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4, would be too onerous

Textile ta]l;;s
with Zimbabwe

e )

<TCPRIIETI[T6,

efforts to'streamline and update a 30-
yearold trade agreement. with
Zimbabwe ran mto further trouble
yesterday when Zumbabwean mndus-
trialists “accused the Republie of
negotiating “mn bad fath” | . -

. The proposed agreement would
grant textile and clothing producers
in Zimbabwe easter access 10 local

* markets.

~ 1 The Confederation of Zymbabwe
Industmes, the country’s. largest em-
ployer body, sad yesterday that no
progress had been made on reviving
a two-year-long negotiation that col-
lapsed last November. b
South African negohators have

tried to revive the talks by offering to
cut the local content requwed of *
Zimbabwean clothng and textiles
unported mto South Afnica from a
puruttve 75 percent t0 25 percent

" Though the Zimbabweans have

. ot rejected the offer, say officals, 1i

*they have requested further quota *
‘rehef 1n key sectors '

The offer quuckly ran mto serious

domestic and Zimbabwean Oppost-
tion.'South African textile and cloth-

ing producers complamed that they

had not been consulted about the .
offer r ,

L)

1, The Zimbabweans cn;ﬁplaine::l |
that- therr, textlle and clothing pro-,
ducers,, already: imported most of

r’“rthJ

 therr. raw rhaterial and that even

lenient local-content requirements

. LY }
 ¢The South Afncan government

. believes that eyen at the lower local-

content requirement of 25 percent

| . contained.m 1its offer, textles from:
. Zimbabwe would take only 1per-’

: cgnt' of the South African market,
. But that 15 fiercely contested by

"
I E

;1  producers of clothing and textilesun |

 South Africa,, who argue that prod-
. ‘ugts’ from: anywhere 1 the world
could +easily. be- routed mnto South
Afnica through Zimbabwe Lo
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Texti oup’s

JOHN VI Staff /9-7

SINGAPORE'S Tolaram group plans to
mvest R180 million in its South African
textile manufacturing interests during the
next five years, the group’s African head
Sajen ASwani has said.

Internationally active Tolaram, which
owns four companies in Cape Town and
KwaZulu-Natal, plans to consohidate these
interests mto a single Johannesburg Stock
Exchange-listed company within the next
three years.

Mr Aswanm was speaking m Cape Town
yesterday after attending a meeting
where Feniz Industries shareholders ap-
proved a change 1n name for the Lans-
downe company to Tolaram 20090.

Tolaram recently bought a 94 percent
stake in JSE-listed Cape Town dye-house,
fabric knitter and textile trader Femx In-
dustries for R19,7 million. The group last
month also bought a controlling share m
Cape Town clothing aceessories manufacs
turer Strebel, also listed on the JSE.

“We hope to consolidate all our holdings

in stages into one company and to be a
major textile business in South Africa,”
Mr Aswam sad.

Tolaram would invest R180 milvlion n

1 %Qémso /‘} % lan

its operations in Soith Africa and about
R20 mllion 1n Swaziland during the next
five years, he said.

Between 1ts Cape and KwaZulu-Natal
interests, the group employs about 1700

people, and another 1000 at its Natex
plant 1n Swazland.

Tolaram’s other South Africa interests
include Prilla 2000, a cotton and polyester
yarn spinning company in Mantzburg,
and Lotus 2000 in Hammarsdale, which
spins acrylic yarn and manufactures wov-
en synthetie rugs

The two KwaZulu-Natal companies
represent combined assets of about
R100 million and would eventually be -
corporated mto Tolaram 2000.

These operations would see more effec-
tive use of resources in the coming years,
but thes did not mean lay-offs, he said. “I
can only see further employment i the

group.”

The South African assets are held
through Hong Kong-based Industrial In-
vestment International, a wholly-owned
subsidiary of Asean Interests, which is

one of Tolaram’s mvestment holding com-
panies
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By Mzimkulu Malunga

F THE PROGRAMME tabled at the Southern

African Development Commumty’s

Council of Mumsters in Midrand this

week 1S implemented, Southern Afnca
could be a totally different place within the
next few years.

The programme centres on free trade,
iwnvestment and free movement of people 1n
the regron.

SADC executive secretary Dr Kaire
Mbuende says the draft documents on free
trade and freedom of movement will be tabled
at the orgamisation’s next annual summit to be
held in Maser in August.

He says the highest pnionty 1s being put on
finalising agreement trade

However, even though SADC’s officials
are m an upbeat mood, a closer look at the
organisafton’s history casts some doubt on
whether the mammoth task 1t 15 setting 1itself

ADC want

f’l‘»}

Body hopes trade
barriers will go first

SADI: S secretary generaIDr I(alre
Mbuende

Even here, when the agreement was signed
during last year’s summuit at the World Trade

s changes

Throughout its sixteen-year history,
SADC’s main problems have not been differ-
ent from those faced by all other multilateral
organisations iternationally

Often national interests take precedence
over regional ones and it does not look as if
the orgamisation will be able to get over this
hurdle 1n the short term

While 1t may be easy to sign an agreement
to phase out trade tanffs between states in the
regron, 1mplementation 1s never easy

The disagreements characterising the .

restructuring of the Southern African Cus-
toms Unton - compnsing Botswana, Lesotho, .

Namibia, Swaxnland and South Africa —area -

living testimony of how national interests
always come before regional ones

As for free movement of peopie 1n
between SADC member states, there do not
secm the to be sufficient ingredients for this
proposal to be mmplemented — at least not in
the short term.

In the past, richer SADC members like »

Botswana and South Africa were wary of

will be realised this century.

For instance, out of the 15 or so 1ssues on
which agreement has to be reached, Protocol
has been signed on only one of them - and this
1s the shanng of the region’s water resources

Swedes keen to hel

informal s ector
£ o th poor” and want to invest here i

By Joshua Raboroko

A DELEGATION of Swedish business
people and parliamentarians is to visit
South Africa on a mission to empower
informal enterprises by investing in
their operations
The Afncan Council of Hawkers
and Informal Business (Achib) 1s opti-
mustrc that the visit on February 24 wall
help boost the viability of micro busi-
nesses, icluding spazas and hawkers,
'l as help create jobs and wealth.
.utb  president Lawrence
Mavundla says that during his recent
visit to Europe business people
expressed a willingness to help dis-
advantaged communities
The visit by the delegation 1s the
result of communtcation with business
and pohticians who feel “sympathetc

e
nrder to empower small busiesses,
including formung joint ventures

Achib says 1t 15 geared to help the
small business sector develop skills that
will enable them to create jobs and
wealth this year

Already, says Mavundia, the coun-
ctl has formed “micro banks™ where the
informal businesses can obtamn loans
The project 1s supported by the corpo-
rate world

“The Swedes’ mvestment w1
many of our margmalised communities
to start busmesses,” he says.

Achtb marketing director Mr
Kabelo Mooki says they intend to
expand their “scratch card” cam-
paign. More than 200 hawkers have
been making between R100 and
R300 by seiling the cards

Centre, the Mozambican delegation had sen-
ous reservations and only hard behind-the-
scenes diplomatic shutthing saw Mozambique
put its signature to the agreement. -

allowing free movement 1n the region, feanng %
that people from poorer areas of the region
would flock mto thewr countries creating a 3
social problem.
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Texted demands

transparency

“ lfrom the DTI
(9p @

By Shadrack Mashalaba

THE Textile Federation has called on the Department of
Trade and Industry to reveal its secrecy on.its proposed
trade pact with the Peoples’ Republic of China

“If DTI proceeds, however, and gets these negotiations
wrong, enormous and irreparable damage wall be mflicted
on South Africa’s industry,” says King

orcing regulations

Texfed feels the best way to prevent a flood of cheap
industrial 1mports from China, or anywhere, 15 to
enforce existing customs regulations, as 1t would elim-
1nate the need for agreements with individual coun- -
tries.

King adds that the textile industry makes a net contribu-
tion of R8 bilhon to South Afnca’s balance of trade and —— -

| employs 360 000 people

B
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THE Textile Pederation (Texfed) has
tonédidown 1t8 mitial response to gov-
eynmient’s proposed voluntary export
restraint of trade apreement with (-
na following & meeting last week with
key industry players

The trade and industry de%artmant
announced 1ast week that 1t
engaged 1M non-binding ,trade, alks

!

1. w:th Chinese officials aimed at capping

Texfed president Mervyn Ring had
grtment, warnng

voluntary

that country’s nereased exports to SA:+

Texfed, the
Footwear Manufacturers’ Federation
and the Clothing Federation, which
met last week to discuss the proposed
tly encour-

Clofed executive director Hennie van
Zyl said.

D \ABM:
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By FrRANCOISE BOTHA

Cape Town— Kmtwear manufac-
turer Puma, a member of the Anglo-
vaal Textle Group, has mnvested
R4 million m new technology for
the clothing industry

The mvestment i new fimsh-
mg-line technology will result mn
lower shrinkages to cotton krtwear
when: put through home EBEm-
drying processes

.Until now, cotton kruts mﬂm__m_u_m
tn South Africa had been prone to
extreme shrinkage during the tum-
ble-drying process

Craig Smuth, the general man-
ager of Puma and the drector of
the textile group, said the new fin-
ishung line would reduce shrink-
age from industry average levels
of. about 15 percent to less“than
sbipercent %
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Enmﬂ IN _.-Zm Qﬁm Sruth, centre, Puma's ﬁ:ﬁa managet, shows &.ﬂ
the new firmshing-line technology to, from left, Mike Scott and Gerard

- Gaud of Puma, Syd Muller and Stuart Gottschalk of Woolworths and
Malcolm Hughes of the Anglovaal ﬂmﬁ% Group

He said that while the new to reasonable tolerances so that it
technology had not elrminated  would not be noticeable
mEEWmmm entirely, 1t had reduced 1t Cotton-krnut fabrics, typically
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used to make T-shurts and under-
wear, shrmk m the tumble drer

because the process a_oEm the ¥ab-

ric to relax to the state. 1t was mn
before the firushing process .

“The new process treats the fab-

ric in a very gentle and non-aggres-
sive manner so that 1t does not need
to re-adjust-after a qmmaﬂmn_“ like
tumble drymng,” he smd -
The commussion*was Em result
of Puma having been the first textile
plant m the country to be autho-
nsed by Woolworths to take full
responsiblity for the control and
release of all products manufac-
tured for the company

Stuart Gottschalk, the head of
Woolworths” technology division,
said that the development had
enabled the company ta offer con-
sumers exactly what they wanted
— garments made from pure ‘cotton
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that were as easy to care for as those

|

made from polyester

“To Woolworths, as_ mxwozﬁm
this 15 very HEHUE.&E said
Gottschalk™

- Commentimg on the R4 mithon
investment, Smith mEm that 1t
should be seen as mqmﬁm%n
. “There are no Tobvious returns
on the Edmmﬁsm:ﬂ of an terms of
cash flow Cn

“But because we are ﬁamﬁcsma
at the quahity end of the market the
meentive was customer satisfaction

“Fortunately, it has not,added a
cent to volume ‘throughput,” said
Smuth 3 :

Commenting on the long-term
benefits to the firm,. South said,
“when people reahge that there 1s a

Lk r o L AT

ce <y quality,
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* théra'will be an mcrease 1, nﬁgmﬁ

forBurproducts” -
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Sactwu plans day

d
i

of action over (9%

relocation plans &

By JAMES LAMONT

Johannesburg — The Southern
African  Clothung and  Textile
Workers’ Unuon (Sactwu) 1s plan-
nng a national day of action on
Valentine’s Day to protest agamst
Joca! textile comparues relocating to
neighbouring states
Miranda Blignaut, a Sactwu
admurustrator in Cape Town, con-
firmed yesterday that the 55000-
strong union had earmarked Feb-
ruary 14 to bring 1ts “save our jobs”
campaign to public notice Blignaut
sard one of the union’s chuef con-
cerns was the number of South
African textile companies moving to
neighbouring states hike Swaziland,
where labour costs were lower
Umion officials m Cape Town
said last rught that textile workers in
all parts of the country would be
affected The Sactwu regional exec-
utive 1nn Durban 15 due to meet
today to plan its day of action The
unton plans to hold a protest march
in Cape Town as the centrepiece of
1ts campaign, . .. .
-+ Tn-défence, of therr decision to
relocate, South' African textile com-
 panies have argued that inporting
goods from neighbourng Afncan
states 1s preferable to 1mportng
jabour However, in the hght of a
recent week-long strike  m

Swaziland, a location favoured by

South African manufacturers, the
pursnt of cheaper labour rught

. prove costly

The strike, which caused disrup-
tion of power, water and telecom-
munications services, cost the coun-

try R6,5 mullion a day and had a

devastating effect on the economy
.obbying for the introduction of

multi-party democracy i Swazl-

land and the meeting of a hst of 27

demands, the Swaziland Federation
L
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Imports threaten
footwear indusiry

Durban — South Africa’s footwear
industry faces a year of closures and
job losses could run nto thousands
if the government does not stem
imports, particularly from China

Dennus Linde of the Footwear
Manufacturers’ Federation of South
Afica yesterday warned that more
factores could close ths year than
the 20 lost Jast year

Lenco Holdmg's troubled Pieter-
mantzburg shoe division, Amshoe,
15 the most visible casualty Itisbemg
sold to the Western Cape-based
Buccaneer Shoes for R30 mullion
Industry sources had eshmated it
was worth R60 million Amshoe lost
R26 milion during the first six
months of last year.

Buccaneer intended to move the
operations to the Western Cape,
costing KwaZulu Natal 700 jobs

However, this lugh-profile sale
has_distracted attention from gther

o '

Classic Shoes, also n Pieter-
manitzburg, closed on January 31
after four years of losses It left 60
people unemployed

Local shoe produchion has
slipped from 88 ruilion pais 1
1989 to 59 mullion last year With
this came a sigmficant drop m
employment from 30000 people m
1989 to 21000 at the begmning of
thus year — Stuart Rutherford

frofyr s gt

(] See Page 17
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"of Trade Unions has threatened to

call a second general strike within
the next few weeks
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Factories to shut down for march on parliament

Textille workers

lose rag over

job lo

MAUREEN MARUD

Business Reporter

HUNDREDS of factories mn
the Western Cape could
close on Wednesday 1if the
SA Clothing and Textile
Workers’ Union carries out
its threat to march on par-
liament 1n protest against
job losses

Ebrahim Patel, deputy gen-

eral secretary of the 180 000-
strong Sactwu, said 1n an ex-
clusive interview yesterday the
march, which would be peace-
ful, was “just the first step n
an ongoing campaign that will
become increasingly prominent
and national 1n character”

He said Wednesday’s march
would close down “a few hun-
dred” factories in the Western
Cape

The national day of action
was called to save jobs in the
clothing and textile industries,
where 12 000 workers country-

wide had been retrenched in
the past five months

“The protest 1s directed at
securing government support
to save Jobs threatened by
trade-related policies,” Mr Pa-
tel said

“We will seek to meet with
government after the protest
on Wednesday But more im-
portantly, this march 1s the
first of a series of activities,

the elements of which are still
being developed ”

A statement from the Cloth-
1ng Federation of South Africa
has warned that “disruptive
marches” 1ncreasé costs, mak-
ing it easier for low cost 1m-
ports to penetrate the South
African market and further

threaten jobs

But, Mr Patel said, protest
action was necessary because
“we see that without 1mmedi-
ate action by workers these 1n-
dustries will close down”

Mr Patel said 1n a statement
projections by the union
showed a disappearance of
100 000 jobs 11 the next six-and-
a-half ye.rs “if the current pro-
gram uf trade liberalisation
proceeds”

He said the union’s studies
had also shown that the jobs
lost since September last year
had left 60 000 family members
destitute and had resulted 1n a
projected annualised loss of
R750 miullion 1n productive ca-
pacity and income 1n the cloth-
ing and textile sectors

The job losses were caused
by

M Uncertainty over govern-

ment policy towards industry,
felt by mvestors, workers and

retallers,

B The start of the tariff li-
beralisation programine in
September 1935,

B Huge frauti and mefficien-

SS fears

ARG 10)2/76

(117) &)

c1es In the customs and excise
function of government,

B The relocation planned by
local compantes to other south-
ern African countries 1 order
to benefit from favourable -
lateral trade agreements,

M The flood of Chinese and
other East Asian goods on to
the South African market

Mr Ebralim said the day of
action would highlight these 1s-
sues, as well as

B The failure to support
traimng and social adjustment
programmes for workers prior
to the trade hiberalisation pro-

gram being put In place,

#l The need to mmtroduce the
entire package of measures
previously agreed to by the
government, business and la-
bour, covering plans to create
jobs, to reform work organisa-
tion, to mcrease exports,.and to
ensure that workers were not
the victims of restructuring
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Johannesburg — The South African Cloth-
ing and Textile Workers Union has called for
a national day of ackon on Wednesday to
protest against job losses 1n the clothing, tex-
tile and leather sectors because of trade hib-
eralisation in terms of the World Trade
Orgarusation agreement

Ebralum Patel, the assistant general sec-
retary of the union, saxd the mdustnes had
shed 12 000 jobs m the past five months.

“Thus has resulted m an annuahsed loss
of R750 nullion m productive capacity and
income,” he sad. A substantial number of
jobs would also be lost in awxlzary services.

s L

about government policy, the start of the tar-
iff hberalisatton programme last year and
alleged massive fraud and inefficiency n the
customs and excise department.

Patel sard the protest action would hugh-
hght the failure to support tramung and
svial adjustment programmes for workers
vefore the implementation of the trade Iiber-
alisation programme

It would also focus on the need to take
urgent steps to stop customs fraud by inves-
hgating and prosecuting those responsible
and to take effective measures to prevent the
dumping of Chigese and other countnes’
products on the South African market
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Union calls fa day

| of action to ptest
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Cape Town — The SA Clothiy
and Texbhle Workers” Umnc..
(Sactwu) has _asked 1ts 180 000
members to take part#iits iation-
al day of achon fomértow {6 high-
hght mcreasing job losses "% 5

It sard yesterday the activities,
which will include marches and
pickets, would be the first mn a se-
nies of actions to focus national at-
tention on job losses m the cloth-
ing, textile and leather industries

The uruon said that the cam-
pagn would soon be expandedito
mclude other Congress of SA
Trade Unions affihates - -

More than 12 000 jobs hav
been lost 1n the clothing, texhle
and leather sectors m the past five
months due largely to imporis
from east Asia.

The Clothing Federation of SA
said 1t 1dentrfied with the objéc-
tives of the action but not with the
method “This type of action -
creases costs, making 1t easy for
low-cost imports to penetrate the
SA market,” tsaid. .+ ¢

Sactwu deputy general secre-
tary Ebralum Patel said 100 000
jobs would be lostf the program-
me of trade hiberalisabion proceed-
ed without the measures - Sactwu
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lllegal imports

-see Frame’s

BY SHIRLEY JONES

Durban — Iilegal imports and soft
trading conditions took therr toll on
textile manufacturer Frame, which
saw turnover dip by 4 percent from
R339 mullion to R382 nulhion during
the six months to last December

Earrungs a share in both Frame
and subsichary Confram reflected a
sunalar drop from 73,3c and 43,2cn
the sxx months to the end of Decem-
ber 1994 to 68,4c and 38,1c respec-
tively. There will be a capitalisation
award mstead of a 5¢ a share div-
dend from Frame and 3c a share
dividend from Confram

The company has mimmised
damage, however, and mncreased
ncome before tax by 26 percent to
R31 milhon (R24,2 mullion) and
increased the group’s cash re-
sources by R53 mullion

Operating mcome mereased to
R25,9 million from R23,4 puthon

However, although income
before tax was positive, the compa-
ny’s return to a tax paying posttion
saw taxed income drop from

“R24,2 mmlhion to R21,5muthon The

tax charge for the six months was
R9 militon compared wath R195 000
for the comparative period.
- Company chairman Mervyn
King, who has been outspoken m
his critiasm of the government’s
trade negotiations wath Zimbabwe
and mainiand Chimna, sard the com-
pany would gentnue to morutor
and assess both these trade intha-
fives and the government's at-
tempts to contain dlegal imports
Should these not prove satisfac-
tory the group would be forced by a
further deterioratin mlocal trading
concifions, to amend 1ts human
resource sfrategy and scale down its

OUTSPOKEN Mervyn King, the
chatrman of Frame

capital investment programme
The company was on schedule

with 1ts mtroduchon of state-of-the ~

art technology and, said King, was
already seemg mnproved efficten-
ces and productvity which would
enhance the company’s internation-

al competitiveness
He said, however, that with ille-

gal imports still escalating, trading
condittons 1n the second six months
of the current financial year would
be extremely difficult.

He said that given recent perfor-
mances by retatlers, it was clear that
illegal imports were not only affect-
g manufacturers, but severely
constricting retarl markets through
hawker and flea market sales.

He also lamented the fact that
one of the major postives for the
textle and clothung industries —
supply-side measures which are
under negotiation at Nedlac —
would still take some months to
bring relief
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- THE CAPE

ESTELLE RANDALL
Labour Reporter
THOUSANDS of clothing and
textile workers wil] march to
parliament tomorrow to draw
sovernment attention to the
threat of complete collapse of
the industry

The marech 15 1n response to
government’s introduction of
trade policies, which the South
African Clothing and Textile
Workers’ Union (Sactwu) says
could result n the loss of 100
000 jobs during the next SIx
years, 1f government continy es
to stall on Implementing the
entire plan to restructure the
mndustry

Sactwu is 1n broad agree-
ment with the eight-year tariff
phase down period proposed by
government, although this 15
substantially shorter than the
12 years to which South Afrieca
1s bound 1n terms of the Gen-

eral Agreement on Tariffs and

Trade (Gatt), agreed at the
Uruguay round of talks

However, the union believes
that trade liberalisation n the
absence of strategies to pro-
mote efficiency and quality and
social adjustment policres will
not lead to mereased competi-
tiveness Instead, job losses and
the destruction of large parts of
the industry are likely

Given South Afriea’s high
level of unemployment, the
union questions whether the
country can afford further mas-
sive 1o0b losses

During the past five months,
12 000 johs have already been
lost and 60 000 family members
left destitute, estimates Sactwy
deputy general secretary
Ebrahim Patel

“We must do something to
show that the losses will be too
high Though the march w1l
take commitment from work-
ers and will mean loss for them

Textile work

(march on par

ALT |

11 the form ofrwages, 1f we do
nothing, the industry will shut
down ” Cape Town 1s heavily
dependent on the clothing and
textile industry - employing
about 80 000 people, making 1t
the biggest employer in the
reglon

Mr Patel said the mdustry
was particularly important for
Cape Town, which lacked heavy
manufacturing

“If employment drops below
a certain threshold, we will not
be able to maintam our cloth-
Ing and textile Industry,” he
said

Workers had discussed the
march with employers and had
arrived at “pragmatice arrange-
ments” at their factories, like
agreeing to work in the lost
time

He said the union had tried
for two years to discuss restrie-
turing the Idustry with gov-
ernment and business In early

ol

ers to

3“1?12/‘% Snt

skills become obsolete

1994, agreement was reached
on the content of thig restruc-
turing Broadly supporfing a
need to open the market and
become externally-focused, the
route to achieving this inelud-
ed
@Human resource develop-

ment and changes to organisa-
tton of work places l

®A trade policy with a slow,
bhased reduction of tariffs dur-
Ing 10 years |

®A social adyustment pro-
gramme which involves gov-
ernment support for training ,

and retraining workers whose

There was also acknow]- _
edgement that output would
have to increase - either
through developing an export
market or Inereasing the
domestic market Since the
agreement in prineipal, there
had been talk about tightening
customs control

11 g
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DURBAN — Textiles company Frame
Group Holdings would attempt to
cover the cost of 2 000 possible job loss-
es by seling redundant equipment,
company sources said yesterday

e group, which set aside only
R5,4m for closure costs 1n 1mterim re-
sults released earher this week, said 1t
would provide for the retrenchment
costs “as and when necessary”
‘  Frame would seek to protect i1ts bot-
tom line by selling the excess equip-
ment following the rationalisation
, It said in November that a large
thunk of its 6 000-strong workforce
could go 1 a four-year strategic shake-
up. Spurces have mdicated the losses
could run to 2 000jobs.
i The R5,4m charge related to a spin-
ning operation that would be closed
About 100 jobs are expected to go
. -The charge was offset by the R5,8m

Frame will sell equipment
to cover. co%g gf l?b cuts

95

raided following the sale of its 50%
stake n Umspin.

The group — SA’s largest textile
manufacturer — also wanted to spend
at least R200m over the same period to
upgrade 1tself to meet mcreased
competition

In 1ts Interim announcement Frame
sa1d 1t would amend this programme,
depending on government’s progressin
dealing with 1llegal imports, as well as
trade mtiatives with Zimbabwe,
China and Malaw

“The market has been disturbed by
these imports,” a company source said.

“Frame may have to reconsider
every cent of sharcholder money
destined for capital expenditure, given
government’s lack of authority in deal-
ing with the problem ” ‘

The group’s attrtbutable income
shpped to Ri4,4m from a previous
R15,2m, knocked by softer trading con-
ditions and mcreased1llegal imports
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Sactwu protest to protect 100 000 jobs could cost industry R100m
N L @) (193) <T(BR) (4]2196
SHIRLEY JONES IO  + " OFF THE JOB g 15 fo expand ~ yesterday by the uruon, 100 000 jobs

EERILY .  sowoncinne- i N Socion ceneral and brng all Cosatu affiliates on  are expected to be lost during the
Durban — Clothing and texhle [Nt — ARt WL AR & board. remaining six-and-a-half years of
manufacturers stand to lose more  [HERK 17 7 S secretary Jabu It will also link with President  the tanff phase-down penod for the
than R100 million n turnover as Ncgobo urges  Mandela’s proposed consumer —clothing and textile sector
members of the South African workers to htt boycott of retatlers stocking mport- The union said more than
Clothing and Textile Workers the streets today  ed goods made under explotative 12000 jobs were lost in the foot-
Union (Sactwu) protest today . @ fo protect their  labour conditions wear, clothing and textile sectors
agamst potential job losses overthe fobs Sactwu and Cosatu, together durmng the past five months,
next seven years with major retaders, intend to A hughly _mr_nm_u source in the
|  Thousands of disgruntled secure an agreement to source industrysaid he did notbelieve that
workers are expected to take to the clothing, textile and leather goods the government or the umions
streets in Durban, Pretona, Cape from local manufacturers, Those apprecated the magnitude of the

Town, Port Elizabeth, East London, — — who persist with practices seen to  unemployment problem until now
Bisho and Kimberly 170 000 members 15 the country’s  textile and footwear industries prejudice jobs will be publicly iden-  He saw today’s protest as a no-con-
The natonal day of actonisan  third largest, to force the govern- According to the union, today’s  tified and boycotted fidence vote in government’s ability
attempt by the union, which with  ment to protect jobs in the clothing, action 15 the first in a series The In a worst-case scenano pamnted  to solve the ¢ 5tlems m the sector
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| Seardel comes out In

t of march

suppor

ALIDE DASNOIS
Business Editor

THE huge Seardel clothing and
textile group has come out In
support of employees protesting
today agamst job losses 1m the 1n-
dustry

“We have a lot of sympathy
with them,” Seardel chairman
Aaron Searll said yesterday

Members of the 180 000-strong
<A Clothing and Textle Workers’
Umeon (Sactwu) are marching on
parliament as part of a national
day of action against job losses.

The march has been slammed
by the Cape Chamber of Com-
merce and Industry

The union estumates that 12 000
jobs have been lost in five
months and up to 100000 more
are at stake as the domestic 1n-
dustries struggle to compete with
cheap 1mports

High barriers which protected
the industry 1n the past are grad-
ually bemng dismantled

“We are pleased they are tak-
ing this stand,” Dr Searll said
“We don’t approve of the disrup-

tion 3 production, but pernaps
this 1s the only way they have of
expressing their strong feelings ™
Dr Searll, whose group €m-
ploys more than 16 000 people,
cailed on the government to stop
1llegal mmports of cheap goods

Preferential trade agreements
with neighbouring countries such
as Zimbabwe, which allowed
inexpensive goods to enter the
South African market, were also
unacceptable, he said

In a statement, Cape Chamber
of Commerce and Industry presi-
dent Geoffrey Ashmead said the
march would pressure jobs more.

“Employers and the umon are
in agreement on most of the
points at 1ssue and instead of
organising a protest march, the
union should continue working
with employers to seek solu-
tions,” he said

@ Minister of Trade and Indus-
try Trevor Manuel said the most
urgent action needed to stop j0b
loss was stopping the flow of ille-
gal 1mporis
@ See page 14.
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Textile workers march to

back deman

Renee Grawitz
and NicolaJenvy

COUNTRYWIDE marches by the SA
Clothing and Textile Workers’ Unmion
yegterday saw about 5 000 members
march to Parliament demanding that
government take steps to halt further
job losses 1 the clothing, textile and

footwear mndustries
The marches came in the wake of

percetved government farlure to 1mple-
ment supply-side measures and pre-
vent the mnfiux of illegal 1mports The
i)rntests formed part of the'campaign
aunched last year to save jobs i the
mdustrnesunder threat.
- A memorandum, presented to gov-
ernment r5£msenmhves for the atten-
tion of Trade Minister Trevor Manuel,
noted: “We are sad and angry because
we voted for a government which
would create jobs. Instead, policies
which are bemng followed currently are
causing Joblosses.”

It clmumed that durmg the final
quarter last year more tnan 12 000
jobs had been lost and estimated that
1 the next s1x years a further 100 000

epis/al?

on 10bs
O

ment in the negotiation of trade agree-
ments; review of preferential agree-
ments to ensure no job lossesn SA; the
overhaul of customs and excise, which
they claimed was corrupt, “badly man-

aged and disorganised”, the inclusion |-
0

a social clause 1n international trade
agreements, and a review of the trade
Yiberalisation programme to ensure
tariff reductions did not destroy large
numbers of jobs.

In Durban, about 400 clothing and
textile umon shop stewards, 1n a mem-
orandum handed to KwaZulu-Natal
economic affairs MEC Jacob Zuma, de-
manded that a moratornum be placed
on industry tariff reductions ending
the introduction of supply-side meas-
ures by government. .

The union said that in terms of the
Uruguay round of GATT, SA had heen
permutted a 12-year phasing down pe-
rod instead of the seven-year pro-
gramme SA had elected.

Several clothing and textile compa-
nies were considering moving to Zim-
babwe, Mauritius or Mozambique to
take advantage of trade agreements

tmlery oy g i
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jobs would be lost. with SA.
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Robyn Chaimers

BLUE Circle Cement has signed a
multimihion-rand leasmg deal
with transport industry company
Tanker Services 1n another step
by the mndustry to boost distrbu-
tion prior to the scrapping of the
cement cartel,

The deal, announced yester-
day, was expected to be the first
phase of a broader arrangement to
create a specialist fleet of cement
delivery vehicles capable of deliv-
ering more than 500 000 tons of
cement a year

Blue Circle Cement MD Piet
btrauss said a strmlar deal was be-
ing finalised with another of the
big names 1n the transport sector.

43

The company serves iharkets in
Gaunteng, Northwest and North-
ern provinces, the Free State and
northern KwaZulu-Natal

The cement groups’ move mto
distribution follows the phasmg
out of the Cement Distributors of
SA, the central distribution organ-
1sation which previously handled
rail and invoicing functions for all
cement producers This was 1n
lne with the dissolution of the ce-
ment cartel, which would officially
cease to exast 1n September

Customer development man-
ager Rashid Jaffer said the phas-
ing out of the cement cartel would
not affect Blue Circle’s focus on
traxning and educational projects
The creation of a competitive en-

vironment in the cement industry
after September has raised fears
that low-profit and non-profit m-
tiatives will be phased out

Jaffer said while projects in
outlying districts caused distribu-
tion challenges and the problem of
relatively low volumes, they
would continue to focus on devel-
opment and job creation schemes

“Obviously, the end of the car-
tel means that the major chal-
lenge facing all cement producers
1s the ability to compete success-
fully at a profit. But there has to
be a balance between short-term
and long-term dynamics,” he said

“Educational work has the po-
tential to grow and diversify our
market in the long term ”
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THOUSANDS of members of the
Southern African Clothing and Tex-
ule Workers UmonS yesterday
marched 0B parhament i Cape
Town to demand Government pro-
tection against foreign competition

The demonstratton Wwas part of
the umon’s day of acton, which
included another march 1 Pretona,
to protest aganst Job losses 1n the
textile mdustry Sactwu demanded
that the Government tmpose Spe-
cial tanfis on jmported goods to
protect the local mdustry

The memorandum targeted
goods from Asta, most of which
the unon claimed came 1to the
country 11legally.

«“Millions of 1tems of consumer
goods made 10 Asia are flooding
nto our shops Let us put special
taniffs on clothing, textiles and other
consumer goods comins Into  Oux
country from countnes where work-
ers are explot

The memorandum further
Jemanded that @ the Government
support the ndustry through train-
g subsidies for workers,

@ A programme to create Jpbsan

Eﬂﬂ:ﬂé?éd adjus jqu? It to

workers and to trade unions as set
out 1n the Industry Plan (which

schemes, Belp with job seekng
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indusiy, .

® And promoung small scale
cotton farming as a means of
promoting equity for black farm- '
ers and employment i the 1ndus-
try

The umon also demanded a -
ceview of the trade hiberalisation
programme (0 ensure that tanff
reductions are not affected m a
manner which would cause job
losses.

Employers nterviewed DY
Sowetan supported the action
because the problem cONncCerns
them as well.

A leading clothing manufacturer
jn Cape Town, who did not wish to b
be identified, said illegal 1mpors \
and lack of mmport controls affected

.. Job creation and the mndustry.

 The Mimstry of Trade and Indus-
try was not available for comment. \
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Pro_ esting

STAFF WRITER

TENSIONS between the labour movement
and the government were much 1n evi-
dence at the SA Clothing and Textile
Workers Union’s march to Parhament yes-
terday for the preservation of their jobs

About 8 000 protesters targeted Trade
and Industry Miuster Mr Trevor Manue,
blamed by some for endangenng locat jobs
by scaling down import tanits

Signifying the mood, a “Valentine’s
Day gift” of broken flowers was handed
over to Manuel's secretary

The message with them read- “Please
recetve with our comphments these flow-
ers They will be withered and broken
when you get back (Manue 1s away on offi-
cial business 1n Ethiopia). That reflects
what 1s happening mn our industry

Sactwu regional charrwoman Ms Lilhan
Malan al$o shouted “Down with Trevor
Marnuel” over the public address system at
artally on the Grand Parade

Sactwu members also staged protest
matches in Port Elizabeth, Johannesburg
and Durban.

The union said 1ts national day of

_--_-""'_'_'_————"
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_clowtl;_ng workers
give Manuel brok?n ﬂ(@ﬁ@f “
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acZ}n was called

g and textile industries, where 12 900
workers countrywide have been retrenched
in the past five months.

The crowd gathered at the Tuynhuys
gates to hand their memorandum of griev-
ances and demands {o Labour Minister
Tito Mboweni and Constitutional Assem-
bly chairman Cyni Ramaphosa.

Ramaphosa thanked the workess for
bnnging the 1ssue to bght

“You have important nghts, The consti-
tution must say something about the rights
of workess,” he said, adding he would table
the memorandum 1n the assembly.

In the memorandum workers com-
plained: “We are sad and angry because we
voted for a government which wall create
jobs. Ifistead, the policies which are being
followed are causing Job losses.” .

Mboweni said the reduction in*tamf’fsﬁ

had been negotiated “with your leaders”.

But Sactwu responded that the agreed
12-year scaling-down pertod had been
shortened to seven “We are suffering for
having it faster than other countries,”
Sactwu deputy general secretary Ebrahim
Patel said.
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I'E in the for-

mal sector of the cluthmg
and textile industries i in-
creased , margmally in
1994 and last.year, ac-
cording, to '‘figures com-
piled b the entral Sta—
tmtmal service (CSS).

. CSS analysis dJrector
Rns Hirschowitz ' said
yesterday that m 1993
jobnumbers had slimp-
ed helow 1975 levels,
slipping.; to, . less than
200 000 frum 220 000. .,

.+ After -the election 1
1994, - however, . there
had ;beenh a Emall but
steady .1ncrease ‘1n -em- |
ployment figures By the

" end: of last year, the
number had ed ed back
over the 200 000 mark .

+ The: figures ,derved
only from the formal sec-
tor, so the situation m
the «mformal., sector . of
these industries was not
reflected, shesaad . :

The increase - cuuld
have, : derived from
greater political stability
and: growing confidence
in the economy after the

'electmns she smd ST
mShewvarned ther was. [
Do mdication that this -
trend gwnuld continue,.as
the .. increase was, tuu
fragﬂe and short term to
draw any conclusions.

,  Textile Federation ex-
ecutive , director; Bran
Brink: said there had
been:iar noticeable - n-
crease in Jub numbers in
1994 and. the-early. part
of lastyear but thas had

| been vartually, wiped out
at the end, of 1995 when
| up to.6 000 workers had

been retrenched i
.+ He attnbuted the

small nbs Increase cal-
cu]ated by the CSS to
meanese firms setting
up operationsin SA -
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IN A mnve%ﬁnlni d Ej&% a

compromise, the Zimbabwean
government has demed rejecting a
revised trade offer from their SA
counterparts

An official at the Pretona office
of the Zimbabwean bigh commis-
sion 11 SA demied his government
had turned down an offer by SA’s
trade and industry department to
remstate the lapsed pre-1992
trade concessions on Zimbabwean
clothing and textile exports.

Last year SA offered to re-
mstate the preferences on conda-
tion that the Zimbabweans agreed
to a 756% local content requnre-
ment for their exports

When this was rejected, pre-
dictably, by the Zimbabweans, the
department presented a revised
offer, this tame lowering the local
content requirement to 25% plus

_“__

mpromise hinted at

an annual 5% hike

SA government officials have
said the revised offer was similar-
ly turned down, although the Zim-
babwean high commission official
denied the claim

The official said a meeting, at
which a revised offer was te-have
been tabled, had yet to take place
He refused to give an indication of
Harare’s position on the new offer

He would not be drawn into dis-
cussing the mmpact of the 5% pro-
vis0, which had been 1dentified as
a sticking pomnt by Zimbabwean
textile and clothing industries.

A spokesman for the embattled
Zimbabwean textile industry has
descrbed the 25% offer, accompa-
med by the 5% proviso, as “almost
hke giving with one hand and tak-
ing with the other”

However, the Zimbabwean of-
ficial reaffirmed his government’s
commitment to multilateral trade

in the region as the most, plausible
solution to trade relations.

Trade observers in SA have
seen the denials by Zimbabwean
officials as a negotiating tactic to
“keep the door open to a change of
mmg” on the offer.

“I think they want to have a

r

—_——— o |
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chance of having second thoughts .
on their stance,” one SA trade

source said

The delay in the talks to seal
the Zambabwean deal has been
used by countries 1n the southern

can regon as an example of

SA’s protectiomist trade policies
towardsits neighbours
SA has emphasised the advis-

i
!
'
f

abihity of pressing ahead with. |
multilateral arrangements, both !

sectoral and general, rather than
precemeal bilateral agreements.
Zambabwe 1s one of the mam
destmations for SA’s exports 1n
the southern Afirican region
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By BrucE CAMERON

Cape Town—The department of
trade and industry and the South
African Clothung and Textle Wor-
kers' Union (Sactwu) are set for a
showdown over the union’s ongo-
ing campaign for the re-introduc-
tion of high tanff barrters for the
clothing and textile industries

In a letter this week the depart-
ment sharply reprimanded Sactwl
for 1ts campaign, and has accused
the trade unton movement in gener-
al of having caused the failure by
the government to reach an agree-
ment with Zmmbabwe on a new
trade agreement

This not only jeopardises rela-
tons 1 the region, but also threat-
ens a considerable number of South
African jobs since our exports to
Zimbabwe are almost equal to our
exports to Germany,” Zav
Rustomjee, the diector-general of
the department, sard 1n the letter

He inhmated that Sactwu had
acted 17t bad faith by using ques-
tionable statistics, conducting
debates through the media and not
implementing agreements. The let-
ter underscores the mcreasmgly
fragile relationship between the
ANC and labour

A copy of the letter 15 in the pos-
sesston of Busmness Report Jt comes
as a response to a toughly worded
memorandum from~ the umnion

2|qb

ub]ectmL to the government’s pro-
oramme to phase out protectionist
taniffs and the level of the assistance
programme. Rustomjee said the
demands for protechorst pohces
could result in an export cut of up to
a thard and a loss of 500 000 jobs
He accused the union of under-
muning efforts by the department to
retrain workers by not assisiing in
the extended R200 mullion export
incentive Duty Credit Certificate,
whuch among other things included

a tramng programme, intally
agreed to by the uruon.

Rustomjee said the department
shared Sactwu's concern about the
dufficult process of the restructuring
of the clothing and textile industry,
but said that hme and resources
were frustlessly spent in debate
through the media last year,

Rustomjee, who challenged Sac-
twu's clarms of massive job losses,
said many of the losses in the textile
industry would have taken place
anyway because of restructuring
and the need fo insfall’ modern
equipment. Agamst this, jobs m the
clothing industry were growmng

Rustomjee rejected a number of
other union demands, mcluding the
demand for a soaal clause on the
treatment of labour i negobatng
bilateral trade agreements.

The department, however, was
urging such conventions through
multlateral bodies and agreements

49
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Textile job

loss claims

T AW

Political Correspondent
CLAIMS that tanff reductions
will mean the loss of 100000
jobs in the clothing and textile
industry have been dismissed
as highly speculative by Trevor
| Manuel, the Mimister of Trade
and Industry

Figures which had appeared
in the press that these jobs
would be lost in the country
were “highly suspect”, he told
the national assembly commt-
tee on trade and industry.

The Reconstruction and De-
velopment Programme re-
quired a policy which would re-
duce and share out the pamnful
impact of adjustments in the
wake of the General Agree-
ment on Trade and Tanfifs

The march by the SA Cloth-
ing and Textile Workers Union
last week had been motivated
by that painful impact, he said.

He said his mimstry’s figures
on the likely outcome of tariff
adjustment were different
e - - from those which had been
mentioned 1N public
speculation.

Compared to any other sec-
tor, the government had devot-
ed more effort to the future of
the clothing and textile indus-
tries because 1t had realised
from the outset just how mar-
ginal those mdustries were.
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Workers plan

lan mass, prote

By SHIRLEY JONES

Durban — The National Union of
[ eather Workers (NULW) and the
South African Clothing and Textie
Workers Union will take to the
streets next week to protest agamnst
job losses, alleged customs fraud
.nd the dumping of cheap shoes
from the Far East

The unions mtend handing me-
morandums to both regional and
national authorities decrymng 9 000
job losses in the footwear and lea-
ther mdustries n the past five years

According to the NULW SpoKes-
man, Roy Naramsamy, the umon
faces closures and retrenchments
daily Job losses in the Durban

e =

=i

fegion had risen’ to 2000 since
November and more WeIE
expected Where workers were not
laxd off, they were put on short ime
because of a lack of orders, he said

Dave Berry, the president of the
Footwear Institute of South Africa,
said yesterday overall employment
shrunk from 56 000 i 1989 to 28 000
last year He said local production
dropped from 87 mihon paus of
shoes m 1989 to 58 rllion paurs last
year Much of the blame for this
reduction has been laid at the door
of cheap mports Berry sad -
ports escalated to 63 milhon pairs
last year from 12 mullion paus i
1989

He said growth mn the South

-

pace, moving from 100 rrallton pairs
i 1989 to 121 mullion patrs last year
Local producers now have a
479 percent share mn the market,
from 87,36 percent in 1989

Berry said KwaZulu Natal,
where the budget end of the foot-
wear mdustry was concentrated
and where employment by the -
dustry had been ighest, had been
it the hardest by closures and
retrenchments

The head of the Footwear Feder-
ation, Denrus Linde, said the indus-
try could not afford the disruptions
assocrated with protest action at
present He said the mdustry’s fate
was in the government’s hands
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Sactwu prepares for next
round in battle with government

Durban — The South African Clothing and Textile Workers’ Unton
will meet this weekend to devise a strategy to further its national
Project jobs campaign and to discuss the Department of Trade and
Industry’s hardline response to 1ts recent protests

Zavarch Rustomee, the department’s director general, made alle-
ﬁzﬁuns that the unton's statistics were maccurate and that the union

d turned its back on funds from the duty credit certrficate scheme.

in hight of the allegations, the unon 15 assessing 1ts statistics.
Rustomjee’s estimate of 6 000 job losses n the textile industry
appears accyrate, but suggestions that between 3 000 and 6 00¢ dloth-
ing sector jobs have been created are disputed by, among others, the
Clothing Federation — Shurley Jones ‘
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Giving details of the Amplats results for the six months to December are, from left, MD Barry Davison, operations

director Brian Beamish, and financial director Roeland van Kerckhoven

SeePage 14
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, meﬁwﬁﬁwﬁ last year.

BUSINESS DAY, Tuesday, February 271996 3

4% Clothing union incrcases
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Rened Graw

THE “war of words” be-
tween the trade and -
dustry mimstry and the
SA Clothing and Textile
Workers’ Umion over job
losses m the clothing,
textile and leather sector
continues with wunmon
¢laims that 17 700 .anm
have been lost since

e release of these
updated figures comes in
the wake of fhe min-
18try’s claams that the
union’s imitial estimates
of 12 000 jobs lost since
September were “highly
suspect” and its erticism
of the unien’s memoran-
dum submitted to gov-
ernment during a march
on February 14.

According to reports,
the union was alsc erit-
icised for conducting de-
bates through the media

Union assistant gen-
eral secretary H_ﬁmwu.g
Patel saad yesterday that

from Septerhber last
year to PFebruary this
year, 17 700 jobs were
lost and a further 3 800
were at risk. .
These figures cam
from a countrywide sur-
vey conducted of 265 fac-
tories involved in -re-
trenchments or closures
Trade and Industry
Mmuister Trevor Manuel
et a delegation from
Cosatu and Sactwu yes-
terday to discuss 1ssues
stemmming from the
memorandum 3
The  memorandane:.
highhghted the umifiysi..
opposition to the trade-
hiberalisation policy,
problems 1n customs and
excise, preferential trade
agreements and the in-
flux of illegal imports.
Trade and mmdustry
sources said jok losses 1n
the industry were about
6 000 since June last
year. Patel said the
clothing indusiry alone
lost 10 862 jobs
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Sactwu fo écasts

]8?/ 0Sses
By SeReey Jones COT { ( R 2-?,2’__

Durban — Job losses m the clothung, textile and
footwear industnies rose to 17 700 between Sep-
tember last year and February this year, and a

further 3800 jobs are at nsk, according to the

South African Clothing and Textle Wﬂrkers’
Unuon (Sactwu)
Int 1ts response to the government’s reprimand

last week for taking to the streets to
against job losses, Sactwu said the updated statis- - {8
tics did not even hint at wider social. repercus-."|I§
sions, “Further jobs are lost in ad indus- {8
tries On the breadwinner-to-dependant rato */J&
applicable to the mdustry, abouf 183000 South .. J
Africans who are direct depen cianlshavelost}
access tp their hvekhoods""s&:d the ISactwn

i1

spokesman, Ebralum Patel. ~ '+ * | (i ‘,-
Sactwu may have agreed to the govammmlfsﬂ

demand thatthed:spute 22, sjﬁ"'
conducted away from the pre;ss, but.ltt!oes intend -[IR
setting the record hmm:nmes towhatm
the government has declared 15 a‘gl'ugh]y exager— _
atedesﬁmatenflzwﬂjoﬁlo&sep&_ﬂ* b et
Sactwu has increased this fij @ﬁmﬂ t’ham  :
17 000. However, Patel is adamiant;thess: ?
are accurate as ﬂtey“derweiﬁtﬁm'lﬁﬁ ciottes a:l'ﬁ* {

which Sactwu negotiated” M&mmg ot
closures, aswellaaﬁnmmd‘ ustryinformation o’} %
smaller factories 1% g,,;;#%ﬁ.f *r‘a {w.,f P -..*."Ff v o |

"']-E..-?

oy 's.

Patel said the sectorals breakdotr “for "job*{ {}
IusmswaslﬂﬂﬁZpgﬂ-led mduSlrleSﬂm* S 'j-
formetexﬁlésectoréndi Y Ieather 8 P
THe &ffettof thesé ) ""’“‘“”Bn ner 2 the sfi 4

'Li, .ﬂi ot ,.:r-l
majonity of whom were sole ng v;‘f}mﬁm

been dramatic Patelfﬁ mmﬁ” i marﬁgtry
averages, Pafel""'é'si’ﬁ}tﬁ ﬁ'ﬁm‘vﬁm{

(71 percent) were ‘no % -*rs ,!30 ;. j
e (29 t) wernre ]Q?IFSE; ;ﬂffﬁ@ wa : EHE; -1{ i ﬂ,,;i{i i .
rFAfUIthEI'S MJO ¥, ﬂéu vﬁﬁ%%; ;o

nies haVE Pmd'fs ] Qgﬁ déﬁum 3
operations, and negotlaﬁms et trade fe ymuday; f & X _.
Are In progress,” Patel Bﬂld.Jbb Bgl ‘mﬂ% i

represented the Joss of em Iaﬁ'éﬁ: ‘e sdid, ds
. they did not mclude. natural 3 P m:pm*a’h 0111Y¢ -.
ﬂPPhEd to uruomsed operations:t ,:&-,-.mm RIS
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% ob loss fears:
| Clothing un

holds talk%;
with Manuel7,

ESTELLE RANDALL
Labour Reporter

| tHE South African Clothing
and Textile Workers’ Union
(Sactwu} has met Trade and In-
| dustry Mmster Trevor Manuel

to resolve unton fears that gov-
ernment trade policies will
cause massive job Iosses unless
a2 R4 billion industry plan 1s
implementéd

Union assistant general sec-
retary Ebrahim Patel, who
met Mr Manuel, his depart-
ment, Cosatu and members of
the Select Commuttee on Trade
and Industry yesterday, de-
clined to comment on the
meeting until the issues had
been “worked through”.

Some of the disagreements
are over how many )obs have
been lost in the mdustry, why
this happened, government’s
commitment to helping the 1n-
dustry survive and whether the
media 1s the best channel to re-
solve differences.

On Febrvary 14 union mem-
bers marched on parhament to
hand over a memorandum,
warnng that 12 000 jobs had al-
ready been lost in the industry
since September 1995and that
another 100 000 more could go
1f government did not imple-
ment a plan to hel§. e mndug-
. AR 73[9

Later, the Department of
Trade and Industry sent a de-

gk e ——

dmal bl ol ol ey’ mirw s w ey ==

tailled reply, questionng the
umon's approach, its statistics
and the conclusions it drew.

Shortly before the start of
yesterday’s meeting, Mr Patel
said new information showed
that 17 700 jobs — and not
12 000 & were lost between
September 1995 and February
1996, of which 3 406 were 1n the
Western Cape

Mr Patel said the figures un-
der-represented employment
loss because they exciuded
companies which did not re
place workers Who Tt ..,
retired or were dismissea
They also excluded wiite col-
lar and managerial staff.

“We have noted the reply by
the Department of Trade and
Indusiry to the memorandum
delivered by Sactwu. We wll
extend the courtesy to the de-,
partment of responding direct-
Iy and not through the Press,”
he said.
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week to resolve the unton’s fears that government
policies will cause masstve job losses uniess 2 R4 hillion
industry plan is implemented

Qactwu's assistant general secretary Ebralum Patel,
who met Manuel, Cosafu and members of the Select
Commuttee on Trade and Industry yesterday, dechned to
comment on the mesung until the 18SUES had been
«worked through”

Some of the disagreements are Over the extent of job
losses 10 the mdustry, why tius happened, Government's
commitment to helping the sndustry survive and whether
the media was the best channel to resolve differences

On February 14 umon members marched 0 Parlia-
ment to hand over 2 memorandum, warnog that 12 000
jobs had already been lost 1 the mdustry smce Septem-
ber 1995, when ymport duty was reduced, and that about
100 000 more jobs could go over the next six years if
government did not help the industry

Sactwu said government <hould stop tanff reduct1ons
and review preferential trade agreements untl fraud in
customs and excise was under control and other parts of
the mdustry plan were carned out. The Department of
Trade and Industry has replied, questioning the umon’s

pproach, 1ts statistics and the conclasions it drew.
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‘Sactwu protestors express outrage at

loss o

By SHIRLEY |

Durban — The South African
Clothing and Textile Workers Union
(Sactwu) yesterday staged marches
and a nattonwide stayaway mn sup-
port of the urion’s controversial
campaign Protesters expressed out-
rage at the loss of 4700 jobs 1n the
footwear sector since September

Close to 1000 jobs still hang
the balance Pletermantzburg,
home to 5500 shoe workers, has
been the hardest hut bv closures of
major factories

Sactwu representative Kevin
Perumal said the aty was brought

+ t0 a standstill for almost three hours
. yesterday. #2600 jobs were lost m
/Pretermantzburg in the pertod
w4 6&htember last year to February this
‘Gyear This represents 52 percent of
"Ethe total jobs lost in the leather sec-
for nationally” he said.

“Over the next five years, our
uruon’s research shows that a fur-
ther 37000 jobs wiil be lost mn the
leathet sector. Certamn regions of our

* country will.be devastated as the
sector forms a major part of manu-
» facturg in KwaZulu Natal, the

P
2 ) 19;17'7(219"&

obs si
&25 2.9
Leathers'will cost 650

These closures follow the reloca-
non of Reva Shoes to Lesotho The
company, owned by Roy Eksten,
sold a substantial shareholding i
Amshoe to Lenco, wiuch mn turn
closed or sold off parts ot the
operation

Another KwaZulu Natal casual-
ty 1s Futura Footwear, formerly
Bata Industry sources say the
Pinetown operation has been scaled
down to almost nothing and
absorbed mto Futura’s Lesotho
operatton A representattve from the
company was not available for
comment

Port Elizabeth-based Badger
Footwear, owned by the Forward
Corporation, this week announced
a phased closure of its plant which
employs 350 people Attempts to
sell the operation failed .

Peter Boudewyns, the managmg
director, said the closure was due to
a flood of footwear mto South
Afnica from China: andother coun-
tries with Jow labour costs

Robert Femblum, the Footwear
Manufacturers’ Assoctation prest-
dent, said there was httle chance

lzﬁ S eptember

Afnca’s largest footwear company,
Conshu, said his company  was
luckier than most and was copmng
despite slow orders. While Conshu
15 bleeding, others are haemorrhag-
mg, he said

Sactwu has broken down.is esti-
mated 4 700 job losses to 250 i the
Western Cape, 470 In the Eastern
Cape, 150 in the Transvaal, 1120 1n
the Free State and 2 700 n KwaZulu
Natal I .

Sactwu saxd more than half of
those who lost jobs had -been
women, who had no chance of find-
g employment elsewhene:sly

Perumal said the problernrwath
the figures wasg:that they, pepresenit-
ed only weekly, paid werkersridle
said there had also been substantial
layoffs of monthly pard staff T
+. A pre-march statementftom.the
union:sads FThéleather settor does
not: have Anndustry plan yeti the
gnvernmentmhas emb 1 jonia
traderhiberalisahion. progragme to
ensure:, thei, seduetion hotaméts: |
Without praper, supportmeasures.
large nuabgrsgof jobs, areybeng
destroyed. Thei: union ¢alls for a
review; of ths§ programmen; fi/

" Basterri Cape and central regions,” that recent trade negohations with ' “In addition, hundreds of con-
Periumal said. B China would save the footwear tainers filled with shoes-and other —

' One such area is Ladysmuth ndustry He ated an escalation m  goods regularly come through our

which saw the complete disintegra- ~* imports from Chma of 22 milhon ports unidetected, Mismana t,

non of its leather and shoe mndus-  paws mn 1989, whuch mcreased mwﬁ'ﬁzﬂrg torggand ;’1%& wh%s

" tries over the past week. According 22,8 mufhion patrs in 1994 and -52° Biht “to fiivestigate panies

' to Perumal, the impendmg closure  mulhon pairs last year " .and indviduals involved in such

of Natal Luggage and Ladysmuth Femnblum, also chief executiveof ~ fraud has led-directly to;jobdosses:”
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HﬂTlNG THE TOP Glodina’s managing durector, Paul Redonds, left,.
celebretes the successfiil sponsorship of top surfer, Peul Ceanmg, ariuchH
* ceah‘ﬂmted to-the success of IfS Gledme Beach mnge . PHOTO PIRRE TGSTEE..

Glodma beat j
By Samm* ]enes qu &’Z e 1 aemgly teugh unng

r .. the preeent financial year;: nntl‘ne_en
} Durbah — Towelling manufacturer _ sumers af, the top end ‘of the market

__,...-'r."]ﬂ—-l:h-
- |'!"

Gle ma, which will be :epertm its laeeammg more tight-fisted ., .,’;:;' |
i el i ﬁ:nanclal reeults i the next’ n ‘ Balladenﬂa*{sehbed mirch of; the
few Weeks has métats management company’s success last year to pert-
forecasts for the, financial, year: nent; branding ; Backed :by: sports
. despite very difficult conditions’ »sponsorships, He satd this had pad
. .Fanaal .director Mark Bal-"#+off . the form. of 1mage’ bm]dmg
.-ladon séid yesterday that altheugh and crechbility Hewevex:. .he =ea1d
' the cldsure of the companys Lady y;  this'was 2 long process and it was
smuth plant and the resultant retrent” "cafficult-to Measure retyims exactly
chments had had qmte a large offect "’ 'In line ‘with thas, the beach tewel
on 'the’company’s* Hottorh, lme, 1t - range 15 likely to be a major gio y
had managed to cover thus and em-  aream the present financial yEar
erge with strong growth. . Glodina m]ectecl sigruficant cap-
Glodina has mamtained the im- « 1tal 1 modermisation ‘ahd / shed
petus of 1ts feturn to profitability m  some jobs: due 1o mereaeed “auto-
early 1 1994 despite gruellmg tradmg  maton last year’ There have, béen
condthions ‘It has also felt the effect  hunts efufurther mvestmeént 1n he
of cheap_mmports and competiion ’ order of R10 mllion within the next
» from foreign manufacturers /' two to three years However, these

e

- Balladon said the market had  will depend on sustamned earnngs
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By SHIRLEY JONES

Durban — Textile group Frame will
have spent at least R100 mulhon
before the end of this calendar year,
despite increasingly tight trading
conditions n the wake of mcreasing
lllegal mporis

Frame’s managing direcior,
Walter Simeom, said this mvest-
ment would place the group at the
forefront of technology, giving it
considerable competitive advantage
locally and n export markets

Simeoni said Frame would have
fully;utilised its budgeted R60 mil-
lion by, the end of its finanaial year
to this June A further R100 mullion
had been allocated for. the financial
year to June next year, of which
sophisticated denim technology
would take R50 nmullton ,

He said plant, which was
alteady on order from Germany,
would transform the Frame derum
operation mto one of the most
sophusticated 1n’ the world Output
would be mcreased threefold to
1 million‘running metres a month,
once equipment was installed m
New Germany this December

“Frame has made a policy dect-
sion to become a major global play-

Fr ame to 1 R ) 272

UPGRADING Frame's
managing director Walter Stmeoni

er in the demm sector The present
worldwide production of demm
fabric 1s estmated at 2 200 million
metres a year and this 1s expected to
double within the nexts10 years,”
said Simeorn He said a-substantial
portion of Frame's increased pro-
duction would be directed towards
exports

Another world first for, Frame
will be 1ts weaving shed which,

*:ierm ,;?Mw i

demm 1 5‘

once rebwlt with a state-of-the art
air-conditioning system and fitted
out with R40 million in new weav-
g machmery, will be the most
sophisticated of its kind The plant
will use half the floor area required
by existing, obsolete machery
This will result 1n cost saving on the
production ,of ,a wide rangg, of
poplins, workwear and sheeting
«In.addition, Sypmeont said Frame
was,looking to spend mthonsion a
multituder of smaller atems—
R20 mullion worth of bleaching and
washing . equipment 1s bound for
the Moben plant during the second
half of the year Thts 1s i additton to
a considerable, amount of ;auxthary
equpment. Ry
Simeon said Frame was busy
mnstalling new spinring equipment
mn Ladysmith and new wmdmg
equipment at 1ts New Germany
plant, together worth R20 myllion
In addition, laser andq CAD
equpmentm Frame's design-studio
was commussioned a month ago
Simeoru said the new, highly
automated equupment would neces-

. stitate thersheddmg of:morejobs, byt
- fhus” Was receséaty tqméreﬂ'ibﬁre{  the

future of the,company, in the long
{13 R
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German consortium, cheap housing

+31 Mr ] A RABIE asked the Minster of
Housing T

(1)

(2)

Whether she recently held a discussion
with representatives of a (German Consor-
tium 1 connection with a proposal on
cheap housing, 1f so, (a) who were the
representatives  of the consortium,
(b) when and (¢) what are the further

relevant details,

whether she will make a statement on the
matter”?

Ni28E

The MINISTER OF HOUSING

(1)

(2)

No I did not hold any discussions with
representatives of a certain German con-
sorttum 11 connection with a proposal on
cheap housing 1 did however visit Ger-
many on nvitatton by the Federal Minister
of Regional Planming, Bwlding and Urban

Development

During this visit 1 also met with various
non-mimsterial delegations like
DESWOQS, the Deutsche Bausparkassen
(German Building Society), the Deutsche
Bamndustrie (German Construction In-
dustry Federation), and other organi-

sarons

The following offers of assistance were
made

Expertise
Bulding projects
Technology 1n building matenals

Traiming faciiities, etc
No

*72 Wr D DE V GRAAFF asked the Minister of

Emportation of textile goods

Trade and Industry 7

(1)

(2)

Whether he recently entered 1nto an a

ment with representatives of the People’s
Repubhc of China concerning the impor-
tation of textile goods, 1f so, what are the

details of the agreement,

whether the Textile Federation of South
Africa was (a) consulted on and/or
(b) informed of the details of the agree-

ment, if not, why not, 1f so, what are the
relevant details?

NI130E

The MINISTER OF TRADE AND INDUSTRY
(1) The Department of Trade and Industry

(DTI) has been concerned for some time
about the nsing levels of Chinese ymports
into South Africa and the impact of these
on sectors such as textiles, footwear and
clotiung It 1s out of this concern that the
DTI and the Board on Tanffs and Trade
(BTT) begun a process of investigation
into the most effective and internationally
acceptable methods of dealing with these
imports This research has mdicated that,
of all the options available to South Africa
to deal with the problem, the best would be
to enter mto a bilateral arrangement with
the People’s Republic of China (PRC)on a
Voluntary Export Restraints (VERs)

VERSs agreed on by both parties appear to
be one effective route for hmiting imports

In South Afnca’s case this 1s doubly so
since the Customs and Excise machinery 18
got to be restructured Currently
undenmnvoicing and other leakages render
tannff measures almost useless A VER
would be adnumstered by the PRC while
the South Afrcan authonties would per-
form a momttoring rather than an mmple-
menting function Any VERs would be
discussed with the relevant sectors and the
PRC prior to implementation and would,
of course, only be considered where clear
evidence of injury to domestic industry,
directly as a result of increased 1mports
from the PRC, was shown to exist

South Africa, however, has the added
problem of having no formal relations with
the PRC and could therefore not enter into
any formal trade agreement with the PRC

Hence, a vehicle for facilitating discus-
sions with the PRC was needed and 1t was
subsequently decided that such a vehicle
could be established by the exchange of
notes with the PRC 1n order for an agree-
ment to be reached on VERs

At the same time most favoured nation
(MFN) arrangement with the PRC 13
needed, not only to create a vehicle for

engagement, but also to level the playmng

N
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fields for South Africa’s exporters to the
PRC South Africa, for example, does not
discriminate against Chinese exports, af-
fording therefore de facto MFN status to
the PRC On the other hand, South African
products are subject to berween 6 and 20%
hugher duties upon entry into the PRC
This results into substantial losses and
foregone opportumties for South African

exporters attempting to penetrate the PRC
market

Substantial sncome gains and job opportu-
mues could be created m South Afnica
through normahising our economic rela-
tions with the PRC Industries such as the
automotive mdustry, machinery and plant
manufacturers and many other manufac-

turing and consumer industries will ben-
efit

The exchange of notes with the PRC
would therefore not only create a mecha-
msm for addressing imjury to domestic
industries  from Chmese imports, but
would also facilitate increased trade with
the most significant market in the world
today It would not in any way provide
additional or preferential access to Chinese
products in the South African market, but
would rather create mechamsms for limut-
1ng imports more effectively

A recent visit to the PRC resulted 1n
SErous negotiations 1n order to maintain a
safeguard provision in the MFN Note 1n
order to leave all avenues open for dealing
with umports This was achieved by the
delegation If VERs are not successful, all
other avenues remain open

Alternatives, however, are few and far
between since a second column wouid be
short term (unttl China accedes to the
WTO) and would engender retahiation that
would damage relations with the biggest
market 1n the world Simmlarly a non-
discnminatory formula duty would be
extremely complicated to admanister 1n a
sector such as footwear for example,
where enormous vartety tn products exists

Anti-dumping measures are not always an
option as dumping 1s not always possible
to prove and 1s contested vigorously by the
Chinese It too would damage future ben-
efits to be obtained through relations with
China Tt therefore appears that VERs

should be attempted as far as possible
This process 1s now being put 1n place

However, 1t 15 only possible 10 implement
such a mechanism 1f the industry con-
cerned provides the negotiating team with
the relevant information This information
ts sumilar to that of an anti-dumping
investigation and requres evidence of
causation and mjury The BTT has tn the
past had some trouble accessing the re-
quired mformation from the mndustry It
therefore has to be stressed that unless
there 15 cooperation among the NEDLAC
partners in gathering the information, there
15 hitle chance a successful mechanmism
will be implemented Concerned sectors
will have to mahke apphications to the
relevant bodies and then cooperate 1n the
procedure

It must be stressed that this option 1s not
WTO-friendly and will only be undertaken
on strict evidence of mjury and causation
It will also be phased out annually

It 1s therefore 1n response to concerns from
industry that the DTI has been engaging
with the PRC The process of setting up a
new procedure is a complex one and some
time and assistance from those affected 1s
critical to the success of the procedure n
the future Unless there 1s cooperation
from the affected sectors the DTI and BTT
cannot take actions 1n their interest

The DTI 1s acutely aware that certain
sectors of South African industry will need
to be given a breathing space to enable
them to undertake the process of restruc-
turing so as to be mternationally compets-
tive The loss of jobs tn certain industries
such as clothing, textiles and footwear 1s
particularly troubling to the DTI and 1t 1s
for this reason that the safeguard mecha-
nism mentioned earlier 1s an effective
measure 1 stemmung this job loss The
concerns of Business and Labour are ones
that the DTI shares and every effort will be
made by the DTI to address these sertous
concerns  Collaboration by the DTI,
Labour and Business will make these
1ssues easter to address

A Note was agreed to by both the PRC and
South Africa but the formalities of sigming
and exchanging 1t are yet to happen




Hersov ad

of woe aho

BASIL Hersov, chairman of Anglo-
vaal, added his voice to the chorus of
complamnt about Soéuth Africa’s
struggling textile industry.

Speaking at the opening of group
company .Jkon’s R15-million direct
print facihity i the Cape on Friday,
Mr Hersov recalled the package of
recommendations broadly accepted
by the textile 1ndustry in 1994

“The Swart Panel and Task group
recommended a long-term strategc
plan for the textile and clothing in-
dustries, including supply-side meas-
ures, trade policy and the social di-
menston of restructurmg

“Unfortunately, the plan has not
been rmplemented as a package On-
ly one aspect has been mtroduced SO
far — the phasing down of duties
OvVer a seven-year period And this 1s

ds his voice to chofus
Bf? textile </1""1;17dustry

7

By JULIE WALKER

over a shorter period and to lower
final rates than thosge negotiated with
SA’S parfners m Qatt (General
Agreement on Tariffs and Trade,
since renamed the World Trade
Orgamsation) ”

Mr Hersov said it was a serious
omission that the supply side meas-
ures, designed to give SA’s mdustries
time to become world-class and to
adjust to lower duties, had not been
Implemented “What 1s the pomnt of
being asked to accept a package deal
when only one part 1s delivered?”

The Swart Panel said SA industry
would have to spend R2,7-billion over
eight years to upgrade technology
and develop export markets Anglo-

'y
o

vaal’s Avtex had approved R54-mul-
lion this year alone for improve-
ments to Mool River Textiles, SA
Fine Worsteds, Team Puma and
Ikon Mr Hersov said the nvest-
ments were threatened by the ab-
sence of supply-side measures and by
clothing and textiles entering the
country without paymg duty

“I understand 1t will take three to
five years before effective customs
control is restored, by which time we
may well no longer be 1n business *

Mr Hersov said goods could read-
ily enter South Africa from nexgh-
bouring countries, and expressed
concern about negotiations with the
People’s Republic of China to reg-
ulate import flows by voltintaty quo-
ta “How effective will this edntrol
he?n h"ﬁr“{:.."' M
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Textﬂe sector usmg
chea nce pla

Patru:k Wadul

g ~.-.r
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THE clothing and textiles indu tries have pounced
on. offers of cheap finance from. thEtIndustnal ];_)q
velopment Corporation ; . , LA
B g-ures released by the IDC at the weekend
Worl:. Player scheme — a low mterest 'rate ﬁna
package launched last October — shnwed that 1 f
the 19 comparues that had ‘apphed for ﬁmﬂ WELE,
frnmthe tlothing and textiles sectors’ ., 1 =3
o The industres alsn accounted’ for loan ap 11‘,@@
' tmns totalling "R1941m, out ofa tutal R3 12m recewba"
""" Fhe TDC wants to approve:a total of R15011 lodhs
hl's” jear 1.0ans of R55m have been approyed’sc éf
The figures also'showed that four cumpameq.ﬁn
the Yehmle and component manufacturng g 'sectqrh
“had applied for a total of R72m.1n Joans, w}ule
' pHaimadeutical and medical product ﬁrﬁup WS a8k
ng for the maximum 'project loan avmlable - R-d: '
A housebold apphance producer'was 'seeking R6m
' IDC GM Jan de Bruyn said the'response was‘%
cuuragmg The programme was still in1ts mfancy :
The programme ;was aimed at helping' SA
“sharpen their international edge, and was availab
"t6 manufacturers who faced lower smport tariff p
, tectron;’The scheme would allow companies, to'm
ermge/plant and machinery,, expand ‘and’ establi
new ventures The low mterest rate would ‘apply
tthree years before reverting to'the prevamng nm;m
curpu;atmn vanablerate ; .111 |
e JDC planned to fend a total R500m thl§ year:
' and’ next,*pump p:nmJ.ng mvesi;;pent wnrth b
‘over'the period ’ b ‘}ﬁ_ .l
Industry has_ Welcumed the scherhe, ' b I} L)
clan:ned 1t does not'go far ennugh o :’ ;_” N v
> Gnvernment which' tabled a’ 8ét: :of- F‘nrbp safls‘ on!
upplyside measures at the yatmnal Economic,
, ve upment and L@hnur Council ﬂNedlau) has saﬁ |
aultipronged approach would be'ado Eted on, Eup
" measures as tardf protection was emggemu ed.
- While'some would be financed by the state, through
savings on the, general export incentive Eﬂheme, nth-
ErS — such as the World Player 1111t1at1ve — WO
‘come frumtheIDC Ce vt 3
", The Nédlac labour cnnshtuency has cntmlsed thie'
state’sfiproposals for their narrow focus on the man-

ufacturlng, excluding services and primary %egtgﬁ
w]ruch remam amang main foreign exchange 4rners
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Ensign Clothmg moves to

lay] 229 l%sgs

e R

ing, footwear and textile
' company Ensign Cloth-
mg posted a R3 32m loss
" for the year to December
(R1 961::1) on increased
turnover of R33,09m.
Group charrman Ron-
ald Roy saad sustained

Bl
losses fg’ the

group to stop clothing
manufacture in 1995, ex-
cept for limated ::ut
make and trim, with a
programme to I quidate
surpius fixed aasets and
stock under implemen-
tation. The group had al-
s0 negotiated the sale of
iis plastlc products divi-
sion with effect from
March 1 and the disposal
of 1its property 1n Wuud-
stock in February
Roy saxd Ensign
would now try to negot-
ate the sale of 1ts shares
within the next..few
months, following which
1t fvould be:fransférred
from the JSE’s industri-
al clothang sector to 1its
cash compames sector.
Ensign posted an op-
erating rnﬁt of
R301d000 n the review
perod agamst a- previ-
ous R1,53m loss, Whlch
bruught the group’s loss
on discontinued opera-
tionsto R2,14m, :
Losses before interest
and tax stood at R1,84m
(R1,53m). The interest
payment -.soared - to
R1,56m (R427 000) with
the tax charge rising to
R6.000 (R4 000) &
The results were re-
flected in a loss of 507¢c a
share from a 300c a
share logs.
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John Diudlu

BUSINESS representatives at the
National Economic, Development
and Labour Council will respond
tomorrow to government propos-
als on measures to 1mprove SA'S
industrial competitiveness

Business SA submitted 1ts pro-
posals to Nedlac this week, trade
and mdustry chamber business
convenor Stef Naudé saxd He ex-
pected the proposals to be dis-
cussed at tomorrow’s meeting of
the chamber

Busmess 1s known to favour a
lower corporate tax regiumne as an
1ncentive, while some BSA affih-
ates want tax incentives on train-
mg and investment

Labour responded to the state
proposals by caling for a more
comprehensive approach which
takes mto account dechning pri-
maxy sector activity

Debate on government meas-

3149

es to 1mprove mndustral com-
petitiveness, which includes
traxming and smail business devel-
opment 1ncentives, has been frus-
trated by government’s reluctance
to mndicate what 1t can afford, fi-
nancially and admimstratively

Government has only indicated
a willingness to fund such meas-
ures through savings on the phas-
mg out of the general export -
centive scheme

Nedlac will receive a report to-
morrow outhning labour’s propos-
al that SA’s trading partners be
asked to respect worker and hu-
man rights in trade accords

Sources say this soccial clause
will allow SA to pursue the hnking
of trade to labour standards But
such a clause will not be a prereg-
wisite to the conclusion of an ac-
cord Ifapproved, this compromise
could break the impasse holding
up the conclusion of trade accords
with Cuba and the Philippines

"** | an official pubhic holiday for the
;Is: local electrons, it would affect
business negatively, says the
2 | Cape Chamber of Commerce
] and Industry.
© President Geoffrey Ash-
mead said yesterday that the
- ubhe holiday 1n November for
L ﬁacal elections elsewhere 1n the
~« ¥ country had cost busmess 1n
. the Cape region about R60m
| UFO only a cable
- | A MYSTERY object shining in
u | SA skies has been 1dentified as
~+» | a gh-technology cable lost m
%" § space on a famled US space
«¥- | shuttle expenment.
ety Astronomer John Caldwell
7% ¥ of the SA Astronomical Obser-
4 | vatory said a bright hine seenin
7 | the sky last week was sunhght
 § ghinting off the copper, nylon
+2 | and teflon cable that broke dur-
.. jmega US-Italian mission.
"{'.15-* REPORTS Sapa, Reuter, BusinessDay
reparter
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THE SA Clothing and Textile
Workers’ Union would review 1ts
relationship with the trade and in-
dustry department, and 1ts cam-
paign to protect jobs in the cloth-
g and textile industry, at its

»af national bargaining conference

1S
L5
~iXG

R
-3

ot on progress made m terms of

protést campaign. 2p | [ gre;séjurrenﬂy, he Eﬂé—d, worker

ﬂi
N

which begms i East Tondon
tomorrow.

National organising secretary
Freddie Magugu said yesterday
that the union’s “protect jobs”
campaign, launched earlier this
year: would be reviewed and -
tensified if necessary. However,
the final decision would be based

e .__l
ra

The conference ~wotld Tocus ““in rural areas ‘were €

also on closmg the' wage gap
between urban and rural workers;
provident funds, tabling a propos-
al linked to RDP objectives; grad-
1ng and traimng; and reaffirming
the union’s commiment to elosed
shop arrangements.’

Maﬁugu said that last year the
union had begun implementing its
programme to close the apartheid
wage gap This year, the umon
would start setting speafic rates
for workers employed in rural,
peri-urban‘and urban ‘areas. The
union wanted to achieve the sit-
nation where workers m the rural
areas were earming no less than
80% of wages earned 1 urban

ieree e owm W — -
-—

“Union to review ‘save jobs’ drive

- -

Bmg]g about
10% to 20% of urban rate

The umion woitld propose to the
various b ing councis the
estabhishment of housing develop-
ment trusts to assist mm housing
delivery He saad imiially umon
members would be the main ben-
efimanes However, depending on
the extent and growth of the
trusts, “we could look at a general
contribution to providing houses”
The mmdividual councils would de-
cide on mimmum contributions by
employers to these funds

Funally, the setting of mm-
mum wages 1 sectors would dif-
fer, but the union would focus this
year more on actual rates for

a%es, he said.
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CHANGES M:ke Hﬂnkmsun, left, preszdent of the Suuth Aﬁ'tmn
Textiles Federation, and his predecessor, Mervyn King PHOTO JOHN WOOBROCE

Hankinson is new leader
of SA Te 1 e}s?Fe ation

BY SHIELEY JONES 5

Johannesburg — Yesterday saw a
changing of the guard, at the South
Afrlcan Textiles Federation. .
Mervyn King, the high-profile
chalrman of Frame, handed over
the presidency to Mike Hankmnson,
the managing durector of Romatex |,
This ended King’s two years at
the helm of the federation. Malcolm
Hughes, the group managmg direc-
tor of Awvtex, fllled Hankmson's
shoes as the new 'vice-president
King remained on the commuttee
Hankinson said he welcomed,
improvedco-operation with the’
clothing industry He said the:
mdustry had spent R900 mullion in

l 3

/?7

the past year on netw plant: and
equipment and planned to spend a
further R1,1billion next year. He
said this would enable the industry
to meet future challenges
Addihonal challenges that faced
the textile mdustry included 1lltegal
1mports, uncertainty about the gov-
ernment trade pohcy; and the gov-
ernment’s lack of dehvery of sup-
ply-side measures to hélp the indus-
try nits Iestructurmg efforts

Hankmson said ‘times were

tough for textile manufacturets, He
said demand was slower than

expected over Chiistmas, with |

growing concern about the ever-
Increasing consumer spending
usig credit cards
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lllegal mports tear the

tabric of textile 1

If drastic action is not
taken soon, the textile
industry may face
irreversible damage, writes
Karen Harverson

OUTH AFRICA'S R8,8-bil-
lon textile ndustry 1s trymg
o, hard to get 1ts house in
§ order before trade barmers
Y come tumbling down and it

1S mmnma with mtermational competition

Already, a government program-
me, mplemented last September, 18
phasing down tariif duties over
Seven years

But whale the mdustry — the sixth-
largest manufacturing employer —
has accepted 1t must become mier-
nationally competitive, there is grow-
mg concern over lack of government
support, particularly m controlling
illegal imports and supplying finance
to help restructure the mmdustry

“If the flow of 1llegal imports 15 not
stemmed, South Africa’s entire
manufacturng base — not just m the
textile industry — will be nreversibly
damaged and millions of jobs lost in
the process,” says newly appomted
president of the Textile Federation,
Mike Hankinson

Says Brian mh@.@ﬁa §

tor of the Textile Federation “The leg-
1slation works well for a specific prod-
uct such as garden forks, but when it
comes to textiles and clothing, it 1s
difficult to determine under which
tardf siructure the product should
fall "

With many cases taking up to a
year to resolve, Brink says anti-
dumpmyg legislation 1s not seen as a
solution fo mdustry’s problems.

But as tanff protecthion falls away,
this may well be where the mdustry
should look for support, especially in
hght of last week’s announcement by
the D' that the Board on Tariffs and
Trade (BTT) has been urgently
requested to mvestigate and make
substantive recommendations on the
restructuring of the anti-dumpmg/
countervaiing system

BTT deputy chawrperson Leora
Blumberg says South Africa’s anti-
dumping system has been the sub-
ject of much debate and criticism
from many parties local mdustnes
and unions who beheve the system is
not responsive to concerns about
unfair imports that are cailsing
material iyury, particularly in the
face of liberalisation and lower fs,
foreign exporters and importers who
beleve the svstem 15 administered n

dust

competifiveness with the Far East
and Italy, because they want the
mdustry to survive ”

He argues that wath or without
supply-side measures, the industty
has to restructure to survive “But
with government mtervention, more
companies would survive, more
product could be exported, and fewer
Jobs would be lost ~

Textile Workers’ Union

(Sactwu) deputy general secre-
tary Ebrahim Patel “Everyone
accepts the mdustry must restruc-
ture But leaving it to the market is
equivalent to abandomng it to an
mevitable decline ”

Rather, says Patel, the industry
should be restructured along three
pillars. active industry policy mea-
sures to improve technology, qualty
and tramming, trade reforms to grad-
ually liberahse trade barriers and
promiote exports; and a social
adjustment programme to retrain
workers

Instead, the government has
seized upon just one of the mea-
sures — the phase-down of import

m ays South African Clothmg and

Cutsin Em clothing industry: ‘If the flow of ___mmm_ imports 1s not stemmed

millions of jobs wili be lost’

duties, wiich 1s hkely to have dire jobs were cut in the clothing, textile
consequences on the textile sectorof and leather industry between

the mndustry Already more than
2 000 jobs have gone since the pro-
gramme was implemented last Sep-
tember.

A Sactwu survey, which analysed
265 companies, shows that 17 700

September 1995 and February
1996
Patel estimates another 100 000

jobs will be lost directly and indirectly

as a result of the seven-year phase-
down penod
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Industry {DTI] repﬂrts that “un-
recorded” imports of textiles from
1990 to 1994 may have cost the fis-
cius between R400-milhon and
R600-mllion in lost revenues, says
Hankinson.
Durban’s Customs and EX(:ISE 1S in
a state of near collapse, with high lev-
els of staff demoralisation and cor-
ruphbonn Hankinson clams that less
than 1% of contamers are inspected
in a department that oversees the
entry of more than 70% of South
Afnica’s contamensed goods.,
- 'The.federation wants to help Cus-
toms and Exciseby ___
providing raimng,”
finance.and.exper-s
tise” It regards the
contrcal of 1llegal -
Jimpnrts as.cruciat ;
toxthe mdustry’s
survival, but “we've §
i not yet had clanty
' from government
on the role we can
play,” says Haxﬂcin
SOT11

Cﬂrnmissiuner nf
Customs and
Excise .~ -Daan

Colesky says the
orgamsation has
received numerous
offers of help from
all séctors of indus-

try. “We're assess- Michael Hankinson: ‘We have
ing the various npotyethad clanty from govern-
offers to seehowwe ment on the role we can play’

can best make use

of them, but the problem 15 we do not
have sufficient staff to dedicate per-
| sonnel to one particular industry ”

He adds that with the restructur-
ing of Customs and Excise into the
new South African Revenue Services
from next month, additional funds
will be made’ available, which will
enable it to fill vacant positions. "We
have a 20% vacancy rate, but once
we can fill these positions and make
use of.the private sector for spe-
ctalised training, the smuggling prob-
lem will begin to improve.”

Dumping is another-bugbear for
the mdustry, but the process of insti-
tuting anti-dumping.procedures
against a country and company is so
complicated and time-consumng
that many compames feel it's not
worth-pursumg. .

e —

ing f.:artneré who are concerned
about its mconsistency wath mterna-
tronal rules and prachce,

lumberg agrees the textile
industry has not really utilised
anti-dumping mechanisms in
the past, winch are anmed specifically
at “unfair” rmports and are very
country and company spectfic
“The tariffs in this country have m
the past been siructured n such a
way as to protect the mdustry from
both fair and unfair trade There also
may have been a percephon that the
board did not have
| the capacity to deal
|~ with mvestigations
|, in thos mdustry.”.
.. She adds that
with reducing tariffs -
and restructuring of
| the industry, as welt
1 as the restructuring
{ of the anbi-dumping |
B system (i particu-
B lar mcreasmg capa-
] city), there may
B 1mmdeed be more
1 mierest by this
. mdusiry n utithsmg
anti-dumping
mechanisms
On the 1ssue of
| how the restructur-
ing of the textile
industry will be
financed, Hankin-
son says the mdus-
try spent RS00-mil-
hon m 1995 on new plant and equap-
ment and 1s planmng to spend R1,1-
billion this year
But government has been some-
what vague on the role it intends to
play The Swart Panel, convened in
1993 to develop recommendations
for a long-term strategy for the indus-
try, suggested government supply a
comprehensive R4,5-bilhon supply-
side package to help the texhle and
clothing mdusiries restructure.
However, in last week’'s Budget,
Fimance Minister Chns Liebenberg
only made mention of some R180-
million to be set aside for supply-side
packages for the entire manufactur-
mg spectum.
Hankinson dlsnﬂsses this amount
as insignificant “The French govern-
ment supplied 1ts textile industry

T




- Qrdrgd-.--—ﬂl.--—- ek T SR P e e oam -

- i mm

-

N -
L )
o

=

apartheid.

NEWS | NATIONAL ,

-

i

By Abdul Mllazi .- |

i) Iagp/ﬁi»

Labour Reporter

AFTER putting up a united fight agamst
foreign exports Iast month, workers and
employers in the Stextile “industry are
headng for a shoydown when ‘wage
negotiations begin next week,
Although employers have not yet

Textile Workers’ Union (Sactwu) has

finalised 1ts demands for this year which

1clude the reduction of working hours
“and.the closing of the'wage gap

LI

.- Sactwu nationa] Organismng secretary

Mr Freddie Magugu said clothing, textile
“and leather workers will this year demand
R50 a week acioss the board,
"~ 7Magugu said the unjon decided at its

-

, Batonal, bargaining conference jn East

London

L j]

at ‘the weekend -to have one

Lo (e ﬁ?
demand. for a] "I the ustry,
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This will ensyre unity of action

The unon’s demands mnclude the clos-
Ing of the aparthe;d wage gap, parental
nghts, the reduction of working hours, 20
days: annual leave, one week severance
pay anda RS trave] allowance, .

Magugu said the unjon demanded, a.,
a step towards closing the apartheid
wage gap, that urban wages should be
100 percent of the R295, 50 rate paid to
machinists in Nata], )

. The union also demands that per-
urinan wages should be 90 percent of the
Natal rate while rura] wages should be 80
percent. - :

Other demands include 4 bonus for. the
fabtic setor equal to 20 days’ pay or a
minimum of fiye percent of annnal
wages, whichever ig greater, while it
demands one month's wages for the reta;]
Sector.

S —%\_*______ﬂ_____ 1
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Textile union set

for wage
Ktar = 2 72)

The South African Clo extﬂe Workers’ Union
(Sactwu) 1s submthing its annual wage demands affect-
ing abouf 70 000 texhle and 120 000 clntiung workers to
employers this week.

Common to both the textile and clothing sectors 1s
Sactwu's call for an industry-wide grading syshem based
on workers’ skills and not the tasks they perform.

For example, machumsts who are retrained and ac-
quure additional sewing skills should be regraded and
earn more pay, even if ther jobs remain that of machm-

1sts, the urion says

Other textile and dothing demands are for: a 17%
basic wage increase; six months paid maternity leave -
most female employees currently get three months pad
leave; 2 mummum of five days compassionate leave,
which male employees could use for paternity leave or
whuch any employee could use to care for ill partners or
dependants; increases in employer coniributions to
provident funds; and extension of wage agreements to
former homelands and self-governing terntorres

For workers m the textile sector specifically, Sactwu
hopes to persuade employers to pay one percent of their
weekly wage bills to a proposed housing development
tfrust.

The purpose of this RDP-styled development trust
will be to assist workers 1n the industry to acquire suit-

able accommodation, Sactwu says. —

Sactwu 1s also asking employers to enter into a
closed-shop agreement with it m the textile sector, a fa-
cality which the unton has already secured in the cloth-
ing mdustry. Such a closed-shop agreement will mean
that only workers who are prepared to join Sactwu may
be employed 1n the mdustry.

Negotations 1 both the textile and dotlung sectors
of the mdustrym]lbecumm&nmlgsmnafterme]iast
er weekend, and agreements reached will come into ef-
fect from July 1. - Own Correspondent.
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| Flood of cheap imports;

OUTH AFRICAN CAR, TYRE, textile, cloth-
ing and footwear mdustnes are reehng
from an inflow of cheap imports, with
thousands of workers osing their jobs.

This inflow 1s partially due to the hifting of
protechive tanffs 1n terms of an agreement the
Government reached with the World Trade
Orgamsation and the determunation of Trevor
Manuel, the former munister of trade and indus-
try, to cut the tanffs protecting South African
industry

IHegal imports are flooding 1nto the country
due to inadequate controi by the hopelessly
understaffed and mefficient Department of
Customs and Excise

Ben van Rensburg, chief economust of the
South Afncan Chamber of Business, estimates
that the Government 1s losing about R12,6 bil-
lion a year in 1mport duties due to smugghng,

The Department of Customs and Excise
has responded to growmg pressure and 600
additional staff will be hired over the next
few months.

Hardest hit

The textile industry has been one of the hardest
hit, with mulhions of rands worth of textiles
entening the country from neighbouring coun-
tries without duty being paid.

Michael Hankinson, president of the Textile
Federation, esttmates that between 30 and 40
percent of all textile imports are entenng the
country 1illegally.

Basil Hersov, chairman of the giant compa-
ny Anglovaal, contends that this flood of tex-
tiles 1s threatening to destroy the industry “I
understand at. will take three to five years before
effective customs control 15 restored By which
ttme we may well be out of business,” he said.

According to Dave Berry, president of the
Footwear Institute of South AfTica, the number
of people employed 1 the mdustry has shrunk
from 56 000 1n 1989 to 28 000 last year Local
producers now have 47,9 percent of the market
compared to 87,36 percent in 1989

Cheap imports

At the end of March, the National Union of
Leather Workers and the South African Cloth-
ing and Textile Workers’ Umon took to the
streets to protest against cheap imports, alleged
custorn fraud and the resultant job losses

Paul Theron, chief economsst of the Cloth-
ing Federation, estimated that about 50 rlkon
garments worth more than R360 muillion were
smugyrled into the country m 1995 Ths repre-
sented about half of ail clothing imports

The motor vehicle and tyre industries have
also been affected by the relaxation of import
duties

The relaxation of import duties and smuggling of
cheap textiles, footwear and tyres is costing South
Africa millions of rands in revenue and jobs. Alan

e
''''''

.......................

Trevor Manuel Inlser Tda and Industry he was |
determined to cut the tariffs protecting South African

Industry.

‘ It will take three to five
years to restore customs
control. By which time we
may well be out of
business ,

Mike Smthyman, managing director of
Dunlop and the chairman of the South African
Tyre Manufacturers Conference consisting of
South Aftica’s tyre makers Dunlop, Firestone,
Continental and Goodyear, said that about
R336,8 millien worth of tyres had been smug-
gled mnto the country last year

He claumed that many of these tyres were
unsafe and had contnbuted towards the gh
accident rate This was particularly so in the
case of the mimbus tax: industry, where some of
the imported tyres bemng marketed “are not
designed to take heavy loads”

Stephen Gelb, an economust at the Untversi-

/\g of Durban-Westville,

argues that “whale tanffs
need to be lowered as one
mechanism {0 encourage
lugher productivity and
mmprove the compentive-
ness of South Afrcan
industry, to effect this
move too rapidly and
without adequate support
for affected firms and
workers, simply leads to
the destruction of produc-

trve capacity”
imperative

He feels that 1t 15 1mper-
ative that the Govemn-
ment develop retraiming
schemes for workers and
support for firms 1 the
areas of technology,
investment finance and
export promotion

“It 1s a simpie
adminmistrative task to
cut tariffs, but far more complex to estabhsh
the necessary structures to assist affected
firms and workers,” he said

Profound effect

Clearly, the spate of cheap mmports has had a
profound effect on workers i the mndustries
concerned Few of the thousands of retrenched
workers have been retrained for new jobs Many
have found it impossible to find work

Robert Tshandp, a former textile worker,
was retrenched last August He was the sole
breadwinner and has five chaldren

“We are suffering termbly I worked 1n the
mdustry for 15 years and now there are no jobs
I don’t know what I am going to do ™

For Tshandu and thousands of other work-
ers, the relaxation of rmport duties and the near
collapse of Customs and Excise has brought
acute misery

The endeavour to resuscitate the Department
of Customs and Excise 1s a hopeful sign, but 1t
appears the Government 1s doing lhitle else to
offer renewed hope for Tshandu and his coun-
terparts — Africa Informanon Afrique.
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Textlle strikes n may

ar deliveries '
p
Labour Reporter ﬁ&& /g ¢ ?
WAGE sirikes by textile workers in Durban could
affect deliveries of new cars
The workers, members of the Southern Afriéan
Clothing and Textile Workers’ Union (Sactwu),’
stopped work yesterday at Island View Holdings, a
-company which supplies upholstery and carpetmg'
to Toyota, VW, BMW and Mercedes Benz- . ..,
The union’s regional organiser, Chris Gina, warned
that workers, at the company’s other plants' 'cuuld joIn
In sympathy if the strike continued for long The com-
pany has plants in Port Elizabeth and East London
. Mr Gina said workers had decided on the strike
rather than a go-slow because of their ﬁ*ustratmn
‘| with management’s refusal to move from its offer of.
an eight percent wage 1icrease t A
Workers were demanding a 12 percent inerease 1n -
wages, 20 days’ annual leave, an incentive bonus and
| aone percent increase in the company’s contribution
to the provident fund ,
This threat to the motor industry fﬂllﬂws a sIx
week sirike by more than 1000, emplnyees at the
Firestone tyre plant, which ended on Tuesday
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EI 1 :;B ﬁ&mzerzplﬁfzﬁcnmpms- erty holdings had been leased to
ing 85 000m?2 of existing space 1n  non-group tenants, and this was
DURBAN — Frame Group’s new- New Germany and East London expected to rise sharply asits new
ly launched property arm, Con- would be Jaunched later this parkscameonhne e )
fram Property Holdings, wouldre- month Total expenditure over the Frame Park (New Prlxgan}crl ,
develop glsused texﬁ%g mills into next nine nﬁgxaﬂs was expected to Lﬂlcg_tegsixs 1;::1]:11\?: R(:};:ll:r 3}% Pir 3511$
i mdustrial parks amountto : _ ,
la]::gah;lalgl:%geasing to nnn-grnu Sable said Frame currently I:r:tar:uﬁ'aci;urn:lg2 u%ti %%noilggal;eé
tepants, Frame director David held 680 000m? of factory space. tween 18011:1d an * o
Sable said 1ast week. Group consolidations in recent would include djcgv?recﬂl ti)ar g
Tts first reforbishment project years and new technology pur- and tail-end loading ia 2 ]EistaEt
— a 40-year-old 16 500m? prnper(i chased had ltesﬂ; 1t with surplus LOI?&IOE:EE)E i:g::; gﬁﬁﬁ;ﬂ; a; x (tast
i —_ mplete ro assets. _ ,
itg %w?ﬁ%tgrwﬁnd hgcﬁ::n eased P '%helﬂ'ty redevelopments, which Road adjacent to the newly emerg;
to blue chip tenants including would unlock the potential In ing retail and office enwgpm:gegs
Prefcor, Morkels, Smith & group property agsets, could ei- Vimncent Park Centre, oflere

from 115m? to
Boltt Removals and a ther be sold or leased on Enmple— umits ranging
?Iigm,s B:nz distributor. tion About 25% of Frame’s prop- 5 600m?, Sable sand
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by the country’s two Iill‘gc.'s‘t'EjLH{’S"*'‘-—-r%'?i:,;*L ;
tiles produeers, David Whitehiag#:2=
and Frame Corporation et

[ | Thé two companies mm&% 1 *: :
5 [ mg R70 and R60 milbon-respec-. =&
ld ﬁve_ly'm an attempt to stmgm;lgligﬂ 5 ’:
i | their competitiveness in ﬂl&ﬁrﬁt&% -
| natwpal .market. Accordifig _In . ¥
{ | Frame “director Dayid Wableys 2

South - Africa 15 supposefig. ' .
adhere-t0. GATT and tradesHhsiss.
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| | T but i imfortynate e that %’1@&1& S
4 | emment“opted for: wtwﬁ £ 3
B penod,"SabIeHmdinDurt;:f;_ s- oS
f terday. ~ . T “:T*‘La:ﬂm S
) " “This means that hundredspf-, 14
jobs will be lost” he sand. XHads B2
the Govemment handled the-mat-<om: .,
ter propetly’ and.given 0s-tmgdo A,
restructure-our industry, we would e 7
have avorded the Siwation” " s> .- g
Sable said about 400 Jobs hads -
Been lost asa result of the Gov= - -
ernment’s programme of reduyc-

) A0g tanifs, but he hoped that:thes:z- -
mdustry would save the existing
9 jobs if the unions did not make
Wy * | unnecessary wage demands iids
3 | the government played a sup-.
'} portive role. T
— ¥ | - Speaking at the same.ocog... -
i
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sion;Frame’s managing dlre?;rﬁﬁ%
woiild compete with lhq-;ﬁﬁubﬁ%‘rw ’
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Tough trading conditions

o

take-their toll on Romatix

By Marc Hasenfuss

y CAPE EDITCR

. Cape Town— Tough trading con-
ditions tore mto Romatex’s bottom
line in the six months to March 31
The textile and carpet group
warned earlier this year that profit
would be appreciably lower, so the
75 percent slump m attrbutable
income to R2,9 milhon was partly
expected
Romatex managed a dividend
of 4c a share, but this was down a
third on last year’s mtermm payout
Jurnover was down 3 percent
to R246million as a result of
markedly lower domestic demand,
customers” | destocking  and
increased levels of llegal imports
Operating  profit slumped
' 72 percent to R4,6 million as raw
matertal prices increased

Mike, Hankinson, . the-
/! 77

group’s »
managing director, ‘said: the ra\)r;i

b o
material price increase could not be
recovered n difficult tradin
conditions LT

He said only Romatex’s, wool
division had shown growth; and
this came as a result of ngcreased
export demand The cotton, house-
hold textiles and floorcovering
dvisions had all performed well
below expectations l

However, the downturn had
not adversely affected -market'
share o
Despite the increased workin
capital requured under the difficult
trading conditions, Romatex was
unborrowed at the end of the inter-
im period R

Hankinson said trends suggest-
ed trading would show an -
improvement in the second half

He said growmg awaréness of

. vr. Ulegal mports had seen, order
cbooks m certan group busimesses

cT(9R) 2)5 /9t
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! federations this

delivery tume and quality of official
statistics relatng 1o their sectors
Paul Theron, an econormst at the

Clothing Federation, sand yesterday
hat the latest stafistics they had
cecerved from the customs and
excise department WETe for last
September and the Cenfral Statis-
tcal Service had a gwo-month wait-

ing perod for it5 SUTVEYS
“We can't react quickly to the

major problems occurring in the
ndustry (We) are part of the world
market (and we) are bemng caught
with our pants down whent comes

to up-to-date stahistics”
A spokesman for the Textle
Federation sad it ireated a lorof sta-

| tstics with Tmsgvings "because
. they donot seem 0 bear out what 15

. happerung 10 reality”
Jack Heyns, the assistant direc-

L

toms and excis€, 5

due to a lack of quahfied staff
The Central Gatishical Service

sa1d their statishcs competed w1
the best m the world 1




T -Lr
b

L] L1
v b ‘r'l F .L.—I 1" w.r_"rt F?’ ql"l-ﬁpﬂ

D

1 H

a'GGa
L /9%
Lukanyo Mnyanda

]

TEXTILE company Da Gama lift-

&

ed attrbutable inco

me 20% to

R29,5m for the year to March fol-
lowmg ongoing cost reductions

and improvede

Aclencles

Share. éarmings improved: to

57,9¢
year,
15,5¢ raised the tot

while a final

{ from 48,2c the previous

dividend of

al dividend to

25¢ (21¢), covered an unchanged

2,.3times

Da Gama CE Harry Pearce
aa1d that the SA Breweries sub-

1T

;r

iy I

VR I £ 4

rw;:ﬁ:i;diil 1*: ﬁ;M:'";'ﬂﬂiTﬂl-:f’- |r-;1f'l$;t€l}*'m!-w » {'r . “‘fﬁm sk
SES 1TNCOMC after

stricted increase m imports from

the Far East
ected the soft~

However, he
enmg in demand for local textile

products and the high level of 1m-
ports to persist, leaving hittle po-
tential for improved earnings m
the carrent year.

Turnover in the 12 month re-
view period was wvirtually un-
changed at R309,1m with net op-
erating mcome coming in 6% high-
er at R32,3m.

Net interest earned rose
sharply to R7,1m (R2,6m), leaving

-t br-h-‘,:-'ﬁﬁ'g'f«t i t;{ig {_-;J-

b ,-.u'ff’iﬁ FANE T s g 0
90 St cuts

; s/a4
The tax {1? was higher at

R9,8m agamst R8,5m in the same
period. ’

Pearce sa1d cash retamed from
operations was adequate to meet
the capatal ex;:lendlture of R23m
needed to modermse and refur-
bish facilities.

This was despite a R19m in-
crease in inventories due to the
timing of cotton delivenes and in-
creased prices. The balance sheet
remamed strong, with hiqmd re-
sources of R67m.

Da Cama’s shares closed at

L 3
sidiary had shrugged off a real income before tax 19% up at 290¢ on the JSE yesterday, off a
F drop msales caused by an unre- R39,3m 430c high last May.
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LUnisp*in drops to’

By Marc Husenfus@ ?
\

CAPE EDITOR
\ lCape Town — Shares 1
JUrnaspin, the Port Elizabeth-

based yarn manufacturer, shd
to a new 12-month low of 49¢
this week ahead of the release of
nterim results to March 31

The market expects this per-
formance to be depressed fur-
ther by softer demand and com-
petition from 1mports

o The company, now under

. the control of Claas Daun, a
(ierman mvestor, seemed on
the road to recovery 1n the year
to September 30 last year when
net imcome surged 77 percent to
R244 million .

An industry analyst said
that first-half growth predic-
ttons had been revised down on
the back of softening local
demand and the continued
influx of cheaper mports: He
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said “Their prospects have
dimmed since September and
earnings are unhkely to show
much growth I think the mar-
ket's diagnosis 1s accurate ”

* Earlier this week Da Gama
Textile, whose 20 percent earn-
ings increase for the year to
March 31 1s not strictly compa-
rable, noted a rfeduction 1n the
sale of textile products as more

“Far Eastern imports arrived
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Automation ‘critical’ for the industry’s future
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Textile

b
' By Shirley Jones

?

IQAWAZULL NATAL EDITOR

| Dutban — The textle mdustry has
warned that jobs will continuie to be
_ lost this year and mto the next as
- malls continue to automate
~ Mike Hanknson, the president of
the Textile Federahon, said automa-
tion would continue despite the blow
dealt to the mdustry by the deprec-
ating rand, which would merease the
. cost of plant by 20 percent.
| - He said this situafion would be
compounded by Tigh deprecation
costs and finance charges This
would not stop textile compames
from upgrading because they were
 Jocked in an fmvest or die” siftzauon.
| Malcolm Hughes, the vige-prest-,
| dent of the federation, sard manufac->
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turers had invested R900 pullion Tast
year and were amung to- spend
R12bilhion this year. Many would
probably escape the full effect of the
deprecation because they had taken
forward cover on purchases

Deprectation would defintely
have a negative effect on future
mvestment deasions despite the tex-
tle sector’s plans to meet the Swart
panel's recommendahon 10 spend
R3 billion to upgrade plant.

The federahon would not say
how many people would be lad off
because they were expected to vary
according to dafferent comparues’
investment schedules

Mooitex, based i KwaZulu
Natal, recently cut 20 percent of 1s
workforce after widescale invest-
ment Frame 15 expected to do the
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sarhe as it contnues to upgrade

The textile sector 15 the sxth-
largest employer in the manufactur-
g sector and supports 80 000 jobs
directly Tt supports a further 200 000
jobs 1n connected industries such as
packaging and transport, and 80000
jobs indurectly on cotton farms

The South African Clothmg and
Textile Workers Unton has esimated
that at least 17000 jobs were lost
along the entire textile clothing
pipelne m the second half of last
year.

Hankmnson saxd 1t would be duffi-
cult to determine what properiion
came directly from the textile sector

He said automation was crihical
to improve the local industry’s com-
petiliveness

. Textile manufacturers were fac-
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dustry to shed more jobs

ing even shiffer internafional compe-
titon, he said, because the country
had moved nto the second year of
the government's seven-year import
tanff phase-down.

Ths stemmed m part from fugh
worldwide levels of stock after a
drop 1 consumer confidence, partic-
ularly in Europe

He was optnstic that the for-
wunes of the textle sector would
IMpIOVE, however

)10 st

There were already mdications of

a strengthening 1n the market; major
local chams, that had been holding
back orders, had pledged to buy
locally

He hoped
tamed for the

textile rmils, most
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Industry has been severely jeopardised, says Unispin’s managing director

Increased knitwear imp orts
er reelin

send yarn ma

By Marc Hosenfuss
; CAPE EDITOR

Cape Town — Increased kmtwear 1mports
sent Unuspin Holdings, the Port Ehizabeth
yarn manufacturer, reeling in the six
months to March 31

The group, which 15 controlled by Claas
Daun, the German nvestor, managed a
threadbare R62 000 at bottom hne — well
down on last year’s R11,6 mllion. Market
enthusiasm for Uruspm has also waned
with the share languishing at a 12-month
low of 40c, whuch 15 a substantial discount
to the present net asset value of 55,3¢

Chnis Smyman, Unispin’s managing
director, said the company had been severe-
Iy affected by a flood of kmtwear — both
legal and 1llegal — from the East

Thus was reflected n the 1 percent fall m
turnover to R118 million and more so in the
shredded trading margn, which left operat-
ing profit 78 percent down at R2,7 mulhon

‘Operating profit was almost entirely
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swallowed by a heavier interest bill of
R2,6 mullion, stemmung from a 90 percent
hike i mterest-bearing debt to R27 million

Unispin’s R24 mulhon profit went up i
the year to September 30 last year and thus
Jooks unlikely to be matched — even in the
15 months to the revised December year-
end A dividend has understandably been
overlooked to bolster gearing and facilitate
long-term growth

Srujman said the Board of Trade and
Industry’s inability to implement an equ-
table system of import duties and failure to
control the customs and excise structure
had created a “chaotic international trade
situation in South Afnca”

He said the authontes seemed to have
reahised the severity of the situation and
were at last taking remedial achion “But,
the very fabnc of the mdustry has been
severely jeopardised and recovery will
contmnue to be very difficult”

On the posihve side, Unuspin’s balance
sheet still looks 1n good shape Gearingisan

acceptable 32,9 percent (up from 12,7 per-
cent previously), while current qassets of
R155,7 mulkon and current hiabilihes of
R60,4 mullion make for a healthy quick ratio
of 2,6 imes

The sound balance sheet lends weight to
the director’s view that Umspm has a
sound long-term future “once texhle indus-
try conditions are normahised”

Srujman said the company would con-
hnue to mvest m fechnology and human
resources

“These 1nvestments will ensure
improvements 1n quality, delivery, service
and costs and should ultimately result i
the group becoming internationally com-
petitive ”

Snyman said that Unispin had recng—u

rused the limitations of the domestic market
and had formed a distnbution network for
exports in Europe and America m associa-
tion with the Daun orgamsation “This -
hattve has already begun and promises {0
develop mto a major market ”
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gets tough”

on imports
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By Emelia Sithole (' L
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* Robert Mugabe has vowed to, pro-
* tect his country’s industnes from
 imported South African goods .
i In 2 television broadcast on
Saturday, ,he said ,surcharges
imposed by South Afnca, the court-
try's ‘major trading’ partner, , were
punitive ’dﬁdf” harmful  to
. Zimbabwean exports -
'+« “They have a fofmudable sur-
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charge, a 90 percent duty that we |

+ consider unreasonable and that has

+ +adversely affected our trade with |
South Africa,” sad Mugabe, who |

returned home on Friday from the
World Economic Forum’s regional
summt in Cape Town.

A preferential trade agreement
between the two countnes lapsed
' 1992 and repeated efforts to
renegohate 1t have faed
" “We cannot continue to main-
tain a position of neutrality or mdsf-
. _ference while our industry;suffers,
ra. . We _are_preparing..our_own

Jegune for protecting our mdustry
. Jhey may read that as retahatory
\but We will be doing 1t to defend
our industry and economy,”

+

!

Muigabe sad
"+ .The massive mflow “of South
African goods into Zsmbabwe since
- the.expiry of ithe trade agreement,
| alﬂnegxpmﬁ the duties that'Pretona
has placed on all foreign textle
goods, have threatened the viability
of many local mdustries
Although many Zimbabwean
firms have urged the government
to take retaliatory measures against
South Africa, some’ mdustry play-
ershave warned that such an achion
could develop mto a trade war that
Zimbabwe would lose r
Richard Hove, the .national
planmung, commussioner,: 'derzed
that the planned measures would
constituie a trade war, but said
there was concern at the imbalance
of trade between the two countnes
- ,"We have been very pahent but
we feel that we have been short-
'~ changed by South Africa,” he said
“They are saying that they want
a multilateral agreement with the

IegIon 4
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We are not opposed to that but
they are taking therr time to do 1t
Meanwhale, they are hurtmg our
industries *

South African trade and indus-

fry minustry officials said a delega-
tton of South African government
officials, business representatives
and trade umionusts would visit
Harare on June 10 to discuss trade
1ssues Meanwhile Paul Richardson
reports from Cape Town that the
Southern African Development
Commuruty 15 pinning 1ts hopes of
mdustrial advancement = and
economic growth on expanded
regional manufacturmg

“We have to proceed with
speed -If we don't we will be over-
taken by globalisation,” said com-
munity executive secretary Karre
Mbuende, of Namibia.

“Our vision 1s that come 2000,
fundamental transformation must
have taken place whereby southern
Afnca 1s classified as a newly
industrrahised, newly developed
region” -

Mbuende said a trade protoco]
expected to be signed, by the
group’s 12 members at a sumrt 1n
August would form the basis for a
regional . freetrade . area
"Manufacturing 15 where wé need’
investment dearly,” saxd Mbuende,
who, was also m Cape Town' to
attend the economic summt

Delegates to the August summut
are expected to sign agreements on
transport, communications and
cross-border cnme — Reuter
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HARARFE’s negotiators have accept-

. ed a proposal from Pretoria counter-
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parts to involve business and labour

amons in talks to remstate trade

| preferences for Zimbabwean cloth-

ing and textile exports to SA, ac-
cording to trade and industry de-
partment chief director for foreign
trade relations Faizel Ismail

Interviewed at the weekend, Is-
mail said formal talks nvolving
SA’s clothing and textile industries
as well as the Southern Afrcan
Clothaing and Textile Unmon would
start “fairly soon”

It is understood that SA mdus-
tries have previously requested rep-
resentation at the talks, but the re-
quest was turned down.

Contimung discussions at mims-
tenal level were taking place, even
as recently as last week i Cape
Town, Ismail saad

Trade observers saw the accep-

%3115 Lgt{?‘e proposal

our to joéply; ks

y abwe
as giving a “ghmmer of hope” that
the trade concessions, which lapsed
in December 1992, could be rein-
stated this year

Bilateral talks, excluding unions
and industnies, hit a snag when the
Zimbabweans rejected an SA offer
to remstate the proposal on condi-
tion that Harare agreed to add 76%
local content to their exports.

The 75% proposal, which was
seen as “unreasonable” by Zimbab-
we and SA government negotiators,
was later revised to 25%, with a pro-
v1s0 that 1t would be increased by an
annual 5%.

Zimbabwean imndustries turned
this down, saymng the 5% condition
was hike “giving with one hand and
taking with the other”,

The slow pace at which the year-
long negotiations have progressed
has been used by SA’s critics as an
indication of Pretoria’s reluctance to
open upits markets to neighbours.
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Mugabe’s tariff thregr g

strain on relat
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se retahatory tanffs against SA s
fl?e peak of a?rade dispute that has
raged for years but 1s now straining
ties between the countries, political an-
alysts aa

yZimbgbwean President Robert Muy-
gabe — who has generally stayed out of
the quarrel over the past four years —
has stepped into the ring, one of the tew
'0ccastons 1n which his government has
found common ground with the coun-
try’s private business sector

“VEE are at a situation where the two
countries’ polhitical relations are being
tested, ancf I think many people will be
watching to see how things shape up,”
said Umversity of Zimbabwe politica]
analyst John Makumbe

whether the relations wijl pass the test
ofthe trade dispute

ere can be no cover up at ths
Juncture,” Makumbe said of Mugabhe’s
threat to employ equally hgh tarfis In
the next few weeks to protect Zimbab-
wean industries from goods imported
from SA, which he accuses of using
pumtive tanfis to shield 1t5 companies

285 with SA

mentin 1999
“We cannot continue tg maintain 4
position of neutrality op Indifference

defence of our OWN 1ndustry ang our
OWn economy, Mugabe said

against SA — which both Mugabe’s
sovernment and the private sector ac-
cuse of “taking 1tg Sweet time” to reach
a new trade paet was, however,
drawing the two sectors closer

“It 18 an opportumty for Mugabe tq
broaden hig support bage, especiajly
now as s political hold looks a hyt
shaky,” Makumbe said

ment and g collapsing textile mdustry
15 slowly drawing him closer to the
business sector — Reuter




textile

SOUTH AFRICA’s clothing, foot-
wear and textile sector 1s falling
apart: at the seams as companies
struggle to adapt as low-priced 1um-
ports flood the market and higher
interest rates dent spending

Analysts said last week the num-
ber of listed compamies in the sector
could be halved to about 10 as export
mcentives, which have sheltered the
industry, are phased out while wages
remain unrealistically high

Over 32%, or almost 500 pomts,
have been torn off the JSE’s clothing,
footwear and textile index since ear-
ly February when it touched a record
high of 1505

“Compantes are having a very
rough ride It's a dangerous place to
be,” said John Moses, industrial an-

— - - — —
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|ISouth Africa’s €
1n
2|1

cenier from R300 000 1n the previ- |
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at’brokeTage Frankel Polla
“Cheap 1mports have come 1n
through Durban and other ports and
have taken a lot of market share
Our competition comes from the
sweat shops of the East It 18 (their)
skiiled labour with low wages versus
us with low skills and high wages K
The most threatened compames
mcluded Bolton Footwear, Adoms
Kmtwear Holdings, Niman & Lester
Holdings, Ensign Clothing, and Ster-
ling Clothing, said an analyst
Rolwear, whose atiributable earn-
ings fell 73% to R5,6-mtilion n the
year to February 23, could wind
down unless 1t merged with fellow
shoe manufacturer Conshu, he said
Sterling’s attributable mcome fell
to K130 000 1n the year to end-De-

e
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lothing,

atters

ous year, while Ensign was it the
process of being wound down after
the company suffered attrtbutable
losses of R3,3-million i 1939

«But Consolidated Frame Tex-
tiles, Seardel Investment Corpora-
tion, Romatex, Conshu and Da Gama
Textile Company will make 1t ”

So would companies Servicing
niche markets, he said

Compantes engaged in exports —
South African clothing exports last
year touched R600-mullion — had
heen hard hit by the phasmg out of
the General Export Incentive
Scheme, analysis said

Local cotton indystry protection,
which kept prices ujgh, aiso needed
to be phased out — Reuter
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Southern, African textile indus
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try ‘is collapsing’

By Shirley Jonies
T T KWAZULU NATAL EDITOR

Durban — The textile indusiry 11
| southemn Africa 15 collapsing, and
. could prove a lucrahive market m

ers like Moo River Textiles

(Moottex) could sell yarn, Paul

Schofield, the managing duector
. of Mooitex sad last week

' Speaking after a function cele-

bratng the commussioning of the
new Japanese Murata winding
- plant, Schofield said that a ready

 whch South African manufactur-

et |

mnmﬁ_w of quality yam from South

Africa could give these textie
manufacturers a new lease on life
The plant 15 the first of 1ts kind
mn the world, and'1s part of a
R25 mulhion upgrade
Schofield said textle mulls m
the rest of southern Afnca, parhic-
warly m Zimbabwe, could not
meet South African manufac-
turers’, sophusticabion as they had
_not mnvested . technology and
tramng ) |
“Tt features many benefits for
yarn customers such as state-of-

surement and hugh performance
packaging which more than meets
the needs of downstream process-
mg such as knitting and weaving,”
Schofield said

Mooitex’s spmnmng operation
has been. successful over the past
three years He said 1t had grown
off an almost non-existent base of
about R50 000 three years ago, to a

.. turnoyer of R20 milion 1n the ﬁmmm :

financial year :
Schofteld said Mooitex had
undergone expohential growth,

VIOuS years,

141

Cia? )
with a R5 million leap in sales over .
the past year The company sold
more than 6 percent of yarn pro-
duced mto the African matket
Schofield samd Mooitex was
runmng at full capacity He did not
expect the same growthas in pre-
as yarn output was,
unhkely to mcrease to a large
extent volume wise ]
_Moottex would; benefit .sub-
starinally from greater flexibility,
productivity . and  ethciencies
because of recent plant upgrades.
The company had already cut

back on labour costs by 25 percent -
and raised output to a hugher level
than ever before, he sad
“Moortex 1ntends to make
assets such as this new plant
sweat, 1n order to justify the capr-
. tal expenditure,” he said™"The
same would apply to the new
jacquard looms which had recent-
ly been stalled and the_exira
.R10 million worth of upgrades for
the firushing department planned
for the second half of this year
Moortex 1s part of Anglovaal's
textile division N




.j Industry stands firm on loc
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al content clause

Renewed effort to break

textile trade

By Shirley Jones
KWAZLULL NATAL EDITOR

Durban — Alec Erwin, the trade
and industry miruster, key figures
from the clothung and textile mdus-
try and labour representatlves will
meet therr Zimbabwean counter-
parts on June 10 to discuss the con-
troversial proposed preferential
trade agreement between the two
countries

But the Textile Federation
(Texfed), Clothing Federation
(Clofed) and the South African
Clothing and Textile Workers’
Umon (Sactwu) intend standing
firm aganst any possible bilateral
trade agreement between the two
countries

All three organusations have
unofficially questioned Erwin’s
pohtical agenda, pomnting out that
an agreement with Zimbabwe on

197

the goods have to represent south-
ern African content — would com-
pletelv undermine the South
African dothimg and textile indus-
try wath disastrous job losses

The already shaky trade talks
between the two countries broke
down in November last year after
Zimbabwe accused South Africa of
negotrating m bad faith and refused
to accept a clause that stpulated
the local content provision shnuld
be increased by 5 percent a year

Brian Brink, the executive direc-
tor of Texfed, said proposals to cre-
ate a delegation from the local
clothing and textle industry 1n an
attempt to break the deadlock
falled mn February

Sceptical mndustry representa-
tves said they would go along with
the June 10 attempt to discover
common ground, desprte deep mus-

eadloc
(M) cT(wr) 4 bjq b

lelm term — Just 25 percent of

gmngs that anv agreement with
Zimbabwe would set a dangerous
precedent for further agreements
with neighbouring states

“We should be looking at a mul-
tilateral basis rather than at ad hoc
bilateral  agreements,” Brink
warned

Bernard Richards, the president
of Clofed, agreed “Thus 1s a ternible
situation and comes down to
exporting jobs to Southeast Asia

“There are people who are
already preparing to import from
Southeast Asta, sew on a few but-
tons, repackage the goods and then
increase their prices by 25 percent
while claiming 25 percent local
value has been added,” he said

Richards said Clofed would not
accept anything less than a 75 per-
cent southern African content

“We are frving to shmulate the
whole pipeline,” he explamned
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will cost an estimated R365-mullion. — Staff Re BT

Clothing, textile hSus hit hg strike
Ngmﬂu—m.?r rkers thc{q?
pe

othing ard textle
mdustry in parts of the Eastern Cape are on strike 1n
a protest against “starvation wages”, a statement
from the Southern African Clothmng and Textle
Workers’ Union said yesterday. A union official said
some workers were being paid as little as R48 a
week. He named nine comparues affected by the
strike and said most were Taiwanese owned, The

spectal pohc-eqp-a has set up to protect
embassies following three burglanes in-the past six
months, Minister of Safety and Security Sydney
Mufamadh said there had been a burglary af the
Swiss embassy i Claremont, Cape Town, during
which valuables including a string of pearls and
two pairs of earrings were stolen. In break-ms at
the Lebanese embassy 1n Norwood, Johanfesburg,
burglars netted goods and cash totalling more than

s Y- 2 o eyl ~ vy T —

R200 000 — OwnrCorrespondent. LT N

ettt
ol ey L e ferey e

ry—— L—

ot

..........

il




Workers strike

over ‘starvation

O
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workers in the clothing and textile
industry in parts of the Eastern Cape
are on strike in protest against “star-
vation wages”, a statement from the
Southern African Clothing and Textile
Workers’ Union said .

Sactwu official Sipho Ngcebetsha
said some workers were being patd as
little as R48 a week.

He named nine companies affected
by the strike and said most were Tai-
wanese-owned concerns operating in
the Transkei and Ciskei.

Mr Ngcebetsha said after a deadlock
in negotiations last year, the wage issue
had gone before a conciliation board
meeting in April at which employers

1 had offered an increase of R10 a week,

which workers had rejected.

He said the union was demanding a
R30 a week increase.

Sactwu also wanted the wage gap
between different factories, which var-
ied from R1,20 an hour te R3 an hour,
closed over the next two years, along
with 15 days paid leave and an annnal
bonus.

Three months paid maternity leave,
a further three months unpaid mater-
nity leave and an improved provident
fund were also union demands. — Sapa
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ESTELLE RANDALL
Labour Reporter

SOME Eastern Cape clothing work-
ers earn as lifile as R48 a week This 1S
one of the reasons behind a sirike by
about 3 000 clothing workers in Ciskel
and Transkel 1n the Eastern Cape
The strike has again highlighted
the disparity beiween wages 1n the
same 1ndustry 1n different areas
Whereas a clothing worker 1n Johan-
nesburg could earn about R276 a week,
some of those on strike 1n the Eastern
Cape’s former nomelands earned R48,
with hourly rates varying from R1,20 to
R3, the Southern African Clothing
and Textile Workers’ Union said
And whereas workers covered by
national clothing sector negotiations
are pressing for improvements 1o
maternity leave benefits, bonuses and
their provident fund, workers in Dim-
baza, Mdantsane and Fort Jackson
are striking to have these mtroduced
The workers were not part of cur-
vent national clothing wage negotla-

a week pa

f1ons, béa EE #Qeu ctﬂr?e ere 11

former decentralised areas where
wages and standards were much
lower, Sactwu said

Instead, they are having their wages
negotiated at a regional level

Last year Sactwu persuaded most of

these factories, which are Taiwanese-
owned, to form the Kei Employers’
Association

The union 18 demanding a wage
merease of R30, split into R15 from
January to June and another R15 from
July to December, and for the hourly
wage differences to be closed over
two years Workers also want

@ Their wages to be paid weekly

@ A total of 15 days’ paid leave a
year and an annual bonus of two
weeks’ pay - at present the highest
bonus paid 18 Rd0 and the longest
paid leave 15 10 days

® A 20c employer contrbution to the
Sactwu Bursary Fund

® A provident fund to which they
will contribute 5 percent and employ-
ers will contribute 8 percent

Clothing industry wage talks stall

Labour Reporter

ANNUAL wage negotiations affecting
about 100 000 clothing workers have
stalled and could lead to a strike in the
industry if there is no agreement next
week, the Southern African Clothing
and Textile Workers’ Union (Sactwu)
has warned.

Ahout 45 000 clothing workers in
the Western Cape are affected.

Sactwu said workers wanted a pack-

age of 10 percent in wage increases
and improvemenis to maternity leave
henefits, annual bonuses, the provident
fund and a skills training programme.
However, employers were prepared to
offer a package of only 7 percent.

Sactwu said mediation had failed to
resolve the dispute and that a final
meeting would be held on Monday to fry
to break the deadlock. If no settlement
was reached, the anion would ballot
workers on strike ac tion.
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VARIOUS hsted clothing, foot-
wedl and textiles companies haye
reacted stiongly to an article sug-
gesting they will not survive the
challenges ot reduced iImport tar-
Iffs, cheap mports, high mterest
rates and the phasing out of export
Incentives

The teatile industry 1s certainly
faced with huge competition from
cheap imports and has to cope
with the reduction of umport far-
1ffs over seven years, much faster
than the 12 prescribed by the
World Trade Organisation It will
also have to face the effect of high-
er Intelest rates on spending

But some companies have re-
acted strongly to a Reuter story,
published la#% week 1n Business
Trmnes, whibhisays that the num-
ber of listed companies 1n the

i
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By MARCIA KLEIN

clothing, footwear and textile sec-
tor could be halved in view of these
challenges They say the report
has affected their relationships
with suppliers, customers and
staff adversely

The report, quoting Frankel
Pollak analyst John Moses, hames
Several companies who are “most
threatened”

Dennis Drysdale, the managing
director of Niman & Lester, says
his company s a major supplier of
socks, underwear and knitted fab-
rics “and a market leader 1n the
fields 1n whuch 1t operates” [t had

made a pre-tax profit c#me._.Mm- :

lton 1n each of thepast two Aindh-
cial years, its financial ratios are

T.

'y

healthy and gearmng was only
18,5% at end-Decemper

He says the company acknowl-
edges 1t will be under pressure to
compete internationally as dutes
reduce, “but we belheve we shall
prove to be one of the companies
best able to face the challenge”

S1d Finlayson, Bolton Footwear
managing director, says Bolton’s
faxed profits grew by 15,1% to
R5,63-milion and attributable
earnings did not declipe by 73%

He says Mr Moses’ implied
statement that only thoge compa-
NIES operating 1 niche markets
would survive “s ap opInion
shared by our management and
had i fact led us to target specifie

mches 1 preyiqusi 1dentifie
markets for g Mh_ M.F_.uu ﬁf

He says the statément that the

ST(BT

company might wind down unless
1t 18 merged with Conshy 1s made
“without foundation”, and that the
statement on 1 elative skijls 15 also
incorrect
The difference hes mainly 1n
hours worked and the pay rates
Steven Chaitel, the financial d-
rector of Adomis Knitwea r,saysall
manufacturers are affected by
low-priced imports and high mter-
es{ rates, but the umpression was
given that this would lead to the
demise of some companies
Adonis, he says, manufactures
high quality exclusive men’s and
ladies kmitwear to the top end
market, and its Pierre Cagilin and
Lyle & Scott labels “enjoy*partic-
Jlarty. good niche markets” while
1ts in-house labels have “excellent
market penetration”
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By Shirley Jones
KWAZULL NATAL EDITCR

Durban — Talks which could erther
make or break a national strike that
15 likely to cost the clothing mdus-
try mullions of rands lost produc-
hon and cancelled orders, contin-
ued late mto last mght

There was no clear mdication
whether negotiations between the
100 000-strong ~ South  Afnican
Clothing and Textile Workers'
Union, one of the larger Cosaiu
affiliates, and major employers
from the clothing sector had broken
the deadlock of the past week The
clothing industry 15 one of the most
labour-intensive mndustries

However, if no resolution 18
reached, the uruon mtends balot-
g clothing workers throughout
the country for stnke action.

Negotiahons are based on wage
demands The uruon 15 demanding
a 10 percent increase and employ-
ers are prepared to offer only a
7 percent rise

Other demands include
ncreased employer contributions
to provident funds, the extension of
wage agreements to former home-
lands and three months paid mater-
nity leave mn an mndustry which
employs mamnly women

From an employer's perspec
five, the mdustry can il afford a
higher wage bill whle struggling to
compete agamnst cheap 1mports
from the East

in addition, sporadic and illegal
stnke achon m KwaZulu Natal,
Gauteng and the Eastern Cape
threatens to cripple clothmg manu-
tacturers and makes them less hike-
ly to consider giving ground, Johan
Baard, the president of the Cape
Clothing Manufacturers’ Asso-
aation, said yesterda}r

The union, on the other hand,
said that action needed to be taken
against manufacturers paying star-
vation wages, with some workers
o rural areas recewving as hitle as
R48 a week

A national clothing stnke
would have a ripple effect along the
entire textile and clothing pipeline

This would have a particularlv
devastating effect on the textle
industry, where wage negotiations
will continue today

ot kel
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Nicola Jenvey

DURBAN — Matthew McElhgott,
chairman of clothing and textile group
Nimmian & Lester, yesterday blamed
government indecision and slower eco-
nomic growth for the lower returns ex-
pected i the year to December

In the companys annual report,
McEllhgott saad the recent eventsin the
financial markets had forced the group
to view this year “with some caution”
and he did not expect to attain even the
marginal mcreases in attributable 1n-
come achieved last year

Industry uncertainties caused by
! the revised duty structure and
) uncontrolled imports had also dictated
- that Niman & Lester curb 1its capital
W expenditure to R7,56m for this year
;. compared with R15,9m last year and
R9,2m the year before
. Last year, attributable income rose
to R10,7m (1994+ R10,1m), bui the,
higher number of shares 1n 1ssue low-
ered earnings to 303c(312¢)
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Govt indecision and slower growth
blamed for lowelj Etbe)g% | ]lfl;li%l N

holders rec
dend of 101¢(104c)

Turnover grew 17,1% to R324,1m,
but McElhgott said the pressure on
margins meant trading income showed
only a small increase to R32,7m
(R31,1m) Taxation decreased to R6m
(R7,5m), as the transitional levy had
fallen away

The textile division had raised its
contribution to group profits 17%, but
demand had softened markedly during
the last few months of the year

“The market has been seriously af-
fected by the irregular imports of cheap
fabrics and clothing and while the (tex-
tile) division 1s geared to operate with-
1 the reduced taniffs, 1t 1s unreason-
able to expect the industry to also cope
with the current hgh levels of 1llegal
duty-free imports ”

McElhgott saxd Nimuan & Lester re-
mamed éommitted to corporate gover-
ndnce principles and had arranged a
review of internal controls to further
comply with the King Commtiee
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¢ Western Cape’s
government was on the verge of final.
1sing a R300m greenfield Investment
i} a4 spimnming and weaving mll by a,
Thailand-baged textile company, eco-
nomic affairs MEQC Chris Nissen said
during a speech on his budget vote
The mill would be established on
the west coast — probably at Atlants,
which suffers from high unemploy-
ment, his department sarg
Nissen also said negotiations were
aking place with g Hong Kong mvest.
ment company which planned to estab-
lish a hotel on the Cape south coast
Economic affairs spokesman Zaid
ordien said the negotiations were far
L and the deals would proba-
ly be fivialised when Nissen led a de}-
egation to Malaysia, Hong'Kong and
Thailand on June 23 |
He said the Thay company under-
took spiming and weaving for many of
the world’s major textile companies
and intended the output of the SA
plant to go to both local and interna.
tional marketsg |
Industry sources beheved the ver-
tically integrated factory would pro-
duce denim from the cotton yarn 1t pro-
duced ‘Theysaid there was strong local
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tities of the maferal .
- N1ssen said that during the past 18
months there had been well over 70 m.

F|

ern Cape
had been chosen for the investment
partly because 1t had been identified by
the World Economic Forum as the gec-
ond best 1n the top 10 mvestment lo-
cations in the world
Nissen hoped the Province would
achieve a provineial growth rate 1n ex-
cess of 4% this year
Agriculture, planmng and tourism
MEC Lampie Fick estimated in his
budget speech on the tourism vote that
annual 1nvestment in the Western
Cape tounsm sector during the next
five years would total about R1bn, or
8% of gross regional lnvestment in the
Province This excluded Projects which
would be triggered should Cape Town
be chosen as the venue for the 2004
Olympic Games
Approved projects for larger hotelg
be built 1n the Cape metropole dur-
g the next two years amounted to
about R550m, wath another R180m to
be invested in platteland hotels, guest.
houses and extensions
" Major projects at an advanced plan-
ning stage which would he completed
m the next four to five years totalled
about R2bn, while g further R1,2bn
would be 1nvested 1n tourtsm-related
Infrastructure facihities
Extension plang for Cape Town 1n-
, ternationgl airport amounted to ahot
R1,5bn, to he Spentoverseveral years
% S -
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Strike threatens to rip

DR ol

Bronwen Robherls

E delicate fabric of the East-
ern Cape textile industiry 1s
bemg torm apart by persistent
| union pressure and mereas-
mg production costs
As a wage strike by 7 500 South
African Textile Workers' Union
(Sactwu) workers from 11 clothimg
manufacturers i the former Ciskel
persisted mto 1ts second week thus
week, employers faced tough
choices -
.- Ke1 Clothing Employers’ Associa-
" tion chair Leon Deetlefs said the
chances of an early solution to the

I énipphrig strke were “shght At ths -

_stage 1t 1s not a question of negotiat-
mg wages; 1t's a guestion of the sur-

| vival of the entire industry.”™”
Deetlefs said Sactwu’s 76% to 81%
wage- mcrease demands were so far
|- from what employers could afford,
they could not be considered.
Employers were only able to offer a

9204 1ncrease “We couldn't even !

meet them a third of the way,”.
Deetlefs saxd
The strike, which has come after
six months of negotiations dead-
-1 locked in April, could prove a final
blow to the already embattled textie
sector ) ] |
Deetlefs saxd the devaluation of the
| rand, mcreased taxes on employers
and poor mfrastructure i the East-
em Cape were taking therr toll Pro-
ductivity. in the former Ciskelan
plants was only 50% to 60% of what
it should be and compethion wath ille-
gal imports was harsh,

-
1
bl

e employérs m this region

are under siege Facmng all

this, they cannot jusi up
wages It would have to be phased in
over a very long period If both the
union and employers don't act
responsibly to save the industry, I
won't give 1t more than three years m
the former Ciskei Then it will be

_ totally closed down and thousands of
jobs wall be lost.”

The closure of the textite mdustry,
the former Ciskei area’s largest
employer, would be a disaster for the

\ impoverished Eastern Cape, which
has an estimafed 50% unemploy-

ment rate. But this high rate means °

there 1s a large labour pool for the
industry to draw from to get their
machines rolling agam

f#stry”

etlefs sad thus was one of many
options the plants were considenng
Other options mncluded relocating
outside the country or m a dufferent
province, or just giving up and clos-
mg down He msisted that the unon
was aware of the pressure facing the
mdustry and the looming possibility
of closure .
“This 15 not a tactic,” he said “It's
not a threat to get people back to
work "
Added to the almost R3,5-milhon
lost every day during the strike, some
of the stnkers were “turning nasty”,

Deetlefs saxd The Ke1 Clothing '

Employers’ Association last week ;

applied for a court order to prevent
Sactwu from entering factory
premises durmg the strike, and 67
people were arrested this week.

“Some people were stoppmg others
from going to work. Others aftempted
to set some of the factories ahght
Fires were started outside some of
the gates ” ]

buyers were accosted when

Deetlefs said a group of foreign

they tned to enter one factory

last week to look at some material
samples. “We lost orders that would
have béen placed The industry will
only feel the repercussions of that
incident 1 six months, when the
orders would have comé through ”

Sactwu regional bargainng co-
ordinator. Sipho Ngcebetsha said
workers were fully aware of the prob-
lems facing the industry, and for that
reasor were willing to comprommse ort
their demands

“We would not'hke factores™to
close down People need to get jobs
But at some pomt employers need to
he commutted to helpmg workers

“People are not earmmng now. They
are earning slave wages in 1996 we
are still finding someone here earrung
R50 a week, while someone domng the
same job in East London 1s earmmng
R276 a week

“People are very angry. It 1s frus-
trating to go to work every day and at
the end of the week not be able to
emjoy the friuts of your work

“People don’t feel hke workers The
only thing that makes them feel hike
workers 1s therr clock cards ™

Ngcebetsha said he hoped an
agreement reached m the Aston plant
could be used to brng the strike to an
end at all plants*=¥Echa
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Textile workers face total 1 k

PROTEST PUNCH

a man invoived In a minar skirmish at an otherwise u

hunger striker Willem Ratte 1s hauled away by policemen

ET cold-shouldered by rightwingers

By CHRIS BARRON

AWB LEADER Eugene
Terre Blanche was kept
firmly 1n the background
during a meeting keld by
rightwingers yesterdav to
jemand the release of
e lilem Ratte, whotson the
{4tk day of a hunger strike
at the Pretoria Central
or1S0on

\WHB members were
yutnumbered by about BO0
rightwing Afrikaners who

gathered in the Prefona
City Hall before marching
to Pretoria Central

The commuttee steenng
the drive to have Ratie re-
leased was clearly deter-
mined not to allow Mr
Terre Blanche and the
AWB to hijack the meet-
mg He was kept off the
stage and nat allowed to
speak to the dispust of
some AWB members who
complained that 1n the
fuss surrounding Ratte the

plight of their own people
1 jail kad been ignored

Instead Mr Terre
Blanche was confined to
the bodv of the hall where
looking a bit peeved he
watched the chairman of
the Friends of Comman
dant Willem Ratte com
mitee  former defence
force  colonel Dawd
Grobbelaar do most of the
talking

Mt Terre Blanche s role
was hmited to accompany

Ay

ing the marchers on horse-
back. Before they set out
he was instructed to ensure
his eight or so fellow rep-
resentatives of the AWB
cavalrv kept to the flanks
of the column and did not
endanger the marchers
Outside the prison he
was invited as asop to his
followers to say a few
words along with Boere-
staat Partv leader Robert
van Tonder and Conserva
tive Partv leader Ferdie

neventful rightwing demonstration for the reiease of
Picture BRETT ELOFF

Hartzenberg A memoran-
dum for President Nelson
Mandela was handed to the
police and three members
of the Friends of Ratte
committee were allowed
in to see the prisoner

By the time they
emerged to convev the
would-be martyrs fee]
ings, Mr Terre Blanche
and hiz hersemen kad trot
ted off

If anyone noticed no-
body seemed to care
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anutacturers have doubled the stakes

in their dispute with the SA Clothing and Textife -

Workers' Union They are

to bailot employers to

shut down factortes and lock qut 85 000 workers
unless they accepted empioyers' wage offer
A national industry wide lock-out the night of em

ployers under the Labhoyr
Helationa Act s unprece
dented in Soyth Africa

The threat by employers
to shut down thelr facto-
ries came on Frnday after
the union announced that it
wouttld prepare for a na
tional strike baitot The f1-
nal dispute meeung fated
on Tuesday

Johann Baard chief ne-
gotiator for the employer
cautuy, 5atd Cape employ
€13 had already decided to
preempt a strike wath a
lock-out. The national cau
cus wotld decide on the
lock-out on Tuesday

“We want to send a very
clear signal to the umon
that should it act against
our express warnings and
strike we will exercise our
legal righta to bring this
dispute to a speedy end "
said Mr Baard. It is now a
question of who can best
call the bluft

“We do not want to be
put at 3 dizadvantage if the
union calls the strike first.
Bui we have the advaniage
of being able to call the
shots at a mements no-
tice,” Mr Baard said

Shahted Teladia a union
spokesman, sald balloting
workers “was an impor-
tant way to bring members
onboard” He sald that the
union  and employers
would meet on Tuesday to
draw up balloting rules.

But for both mdes, the
costs of a shutdown will be
high, The indusiry wonld
lose R13.5-million a day in
turnover and workers
woutld stand to lose R62
million a day in wages
Falling tariffs and floods
of illegal imports bkave put
the industry onder im-.
mense pressure in the past
five years resulting in the
loss of 20 0G0 jobs.

Caupled with these are
the relatively low wages
paid 1n some areas Elias
Banda theunion s natiopal

By CAROL PATON

organiser said the seven
percent offer would bring
the lowest-paid an m-
crease of RI6 a week

“We realize that this
year 18 not hike any other
but the union has tned by
all means to meet thig des-
perate situation. And even
though we realise 1t s a bad
siteation workers will not
take th:s Iying down, said
Mr Banda The union 1s de-
manding a 10 percent in-
crease spread over wages
and benefits

Mr Baard said the
unon 8 wage demand was
not *in the medium- and
long term 1nterests of the
tndostry” Haowever, a pro-
longed strike or lock-put
would “speed up the indys-
try 3 decline and lead to
¢losures short time and
retrenchments”, he sad,

& The National Ungn of
Mineworkers met the
Chamber of Mines for pre-
hmmary wage negotla
trons  covering 400 000
workers in the minng in-
dustry on Friday

The parties each out-
lined their viston for the
mimng industry but o
wage demand was tabled

Top of the unions list
was the collapse of the low-
est four wage bands into
one to secure higher In
creases and multiskllled
jobs for the lowest-paid
workers. This amounts to
wage demands of up to 100
percent for the lowest
patd.

Toppng the chamber's
coitcerns was productivity
and costs Although the
rand-gold price 13 near an
all ume high of about
R33618/kg, spokesman
Frans Barker aatd it would
be difficult to base higher
labour costs on ap uncer-
taintv Like the gold price
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‘Business must look at more than ﬁ.ﬁ.u.nmu
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By Shirley Jones |
KWAZULL NATAL EDITOR

Durban — The return on mnvestment
from Tongaat Hulett's subsidiary David
Whitehead 1s above that of its sugar inter-
ests, Cedric Savage, the chief executive of
Tongaat Hulett, said this week

Speaking at a sugar technologists’
congress, Savage said though just
8 percent of capital had been allocated to
the company’s textile interests over a
five-year period, the return on wvest-
ment had been 109 percent

That compared with a return of
100 percent from cane, which had been
allocated 34 percent ot capital over the
same perod

*The texhle dnicon was the first
Tongaat Hulett business to be affected by
international  competition,  mamnly
because of the rapid reduchon tn import
tanffs In this division, management has
been gable to repositon the busmess by
f g on areas where own manufac-
ture 18 compehtive by nvesting down-
stream 1nto decorating and finishing and
outsourang raw matenals,” Savage said

Jim Crook, the chief executive of
David Whitehead, 1s less inchined to
analyse figures

Fle has been traditionally outspoken.
in hus behef that protection offers no short

i e

cut to nternabonal competitiveness
South African businesses defined
competitiveness too narrowly, he said If
local comparues wtended looking at
price alone, they had litle chance A
value package was needed, he sad That
could be actueved through investment
Whateheads has spent R30 milhon on
new plant over the past year and a fur-
ther R100 mullion has been set aside for
the next three years
Whteheads has compared itself with
overseas textile producers to see how 1t
could best meet the needs of clients, sup-
pliers, employees and shareholders
Crook said that Whiteheads was sat-
isfied with 1ts 5 percent growth in the
year to March31 It expected a further
10 percent growth in this financral year
Though 30 percent of the company’s
production was exported, expected
growth could cause this to increase to
33 percent, he said
The downside was that investment
and increased automation had forced
Whiteheads to reduce its workforce by
380 people year on year The same factors
had affected other textile manufactures
Productivity had mmproved, but the
company was unable to take full advan-
tage of this because of a sluggsh market
over the past six months
Crook said the local retail market

eeter than sugar

remamed depressed, but Whiteheads
registered a shght uptick n the wake of
the devalued rand, which boosted
exports and could lead to a slight drop 1n
imports But he warned that this was lit-
tle more than a short-term benefit
because many of the company’s expenses
were mn dollars

"However, complaiming about hur-
dles 15 like punching blanc mange We
have to ask how we can immunise our-
selves against the negatives

“For example, there 1s hitle a small
KwaZulu Natal-based company can do
to stop 1llegal imports other than devise
strateges to deal with them,” he sad

Whiteheads had maintained a pro-
gressive athtude towards developing
international markets and thus was where
its future focus would he It recogrused
the need to balance this with ramtaining
local market share

Crook said that mternational growth
prospects were multifaceted, but growth
on the home front simply meant grab-
bing market share from competitors

He said that the company’s product
ranges had become more focused and
keenly targeted as opposed to the scat-
tered approach of the past

New overseas-bound household tex-
tiles and furrushung fabrics were now
going out on a monthly basis, Crook saxd
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Motor, textile and cloi

fung wdusiies 120t targeted

State
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By Chnsto Volschenk and Nancy Myburgh

Cape Town — The government
was forced to reassure the coun-
try’s nervous texnle, motor and
clothing industnes yesterday that
they had not been spectfically tar-
geted for rapid tanff reductions n
the new national economic policy
framework

A spokesman for the depart-
ment of trade and industry derued
that tanff reductions m these
sectors would be accelerated But
Appendix 4 of the growth plan
specifically refers to the sectors

Pomt three in the appendix
states “Accelerated tanff retorm,
bringing forward by two years the
scheduled adjustments on cloth-
mg, textles and vehicles, and
reducing all other Lines by 5 per-
centage pouts on average in 1997
This 1mproves compehiveness
and dampens mflation ”

Presentng the plan i parha-
ment last Fnday, Trevor Manuel,
the finance mmuruster, insisted that
stanff reforms will be accelerated
to help lower prices for mdustrial
mputs and low-ncome house-
holds, thereby avoding job losses
in sensiive sectors and removing
prnce distortions I domestic
markets”

But faced with the we of the
three labour-intensive ndustnes,
the finance ministry said yester-
day that the example i Appendix
4 was simply an illustraion of
policy goals

“Their concerns anse from a
‘sunderstanding,” said a spokes-
man. “Appendix 4 tlustrates the
possible macro-economic Comse-
quences {of accelerated tanfi
reductions) The model was not

sectorallv specitic, so those partic-
ylar mndustries need not fear 1t's
not necessarily (needed) mn those
sectors, as long as 1t takes place n
some sectors.”

Manuel, who 1s now m Europe,
used hiscal deficit figures from the
same appendix and model, how-
ever, to demonstrate how firmly,
and speafically, the government
was commutted to reaching 1ts
6 percent growth target by 2000

Alan Hirsch, a senior official in
the trade and mdustry department
co-responsible for the revision of
tariffs, yesterday derued that the
clothing, motor and textile mdus-
ines would be targeted He also
said that too much emphasis
should not be placed on the frame-
work tmetable for the reduction
ot taniffs

Until Hirsch threw cold water
on the 1ssue, the textile and motor
ndustries and textile industry
ynions were outraged by govern-
ment's “urulateral decision”

Separate agreements, includ-
ing a hunetable for tariff reduc-
wons, were concluded about a year
ago between the government, the
three sectors and labour unons
These timetables are now 1mple-
mented

André Roux, an economist at
the Development Bank and one of
the co-ordinators ot the techmcal
teamn assisting m the drafting of
the plan, said that whle the gov-
ernment stood behund the policy
ot accelerated tanff reduction, “the
level of protection for local pro-
ducers wiil be greater than it was
in Januarv {even atter the accelera-
ton ot tanff reduction)”

- See Business Watch Page 18
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We'll stick
to the plan,

says Manuel

By Paul Harris

Cannes — The details of South

Africa’s new macro-economic
plan have yet to be worked out,
but the framework itself 15 not
negotiable, Trevor Manuel, the
finance munster, told an invest-
ment conference yesterday

Manuel said the government
would show that it could lead by
sticking to the plan.

The framework has been wel-
comed by business but drawn
some crihicism from labour
uraons for bemng “conservative”

One of the key planks of the
plan 1s a commutment to the par-
tial or complete privatisation of
state-owned assets, startng with
the telecommumnications sector

Parts of other areas like radio,
leisure, forestry, munerals and
transport would follow

He said that the plan would
not be affected by mability to
reach afree trade agreement with
the European Uruon

Earher Steffen Smmdt, the EU
director-general of development,
attacked South Afnca for hesitat-
g over the talks and asked i 1t
really wanted such a deal

“We have not really factored
sigreficant contribubions from the
prospective EU-South Africa
trade agreement into our macro-
economic framework,” Manuel
said

The plan aims for annual
growth of 6 percent by 2000 and
to create 400 000 new jobs a year
by the turn ot the cenfury It 1S
ceen as wital for South Afnca’s
future development

Maruel sad the free trade
talks were taking fime because
South Africa had to consult 1ts
other trading pariners On the
imphcations thereof — Reuter

T} See Bifsa’s reachion, Page 21
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SATF wants Govt

Méa ’s texu;;and clni

tarifts

lower duttes 1s und

tanda I& it

mduslry says 1t has recomme nded fh&t has to be accepted that mternational

the Government tédiicé ] pumtive tanﬂ's
on Zimbabwean exports by ahout half ™

“trade in clothing and textile products 1S
- Uépressed at present :

The president of the South A.ﬁ‘lcalr’f '*“““It is a dfficult situation not only

Textile Federation, Mike Hankmsmr
says the offer was made af a meefing
held in Pretoria last week between rep-
resentatives of the textile and clothing
sector from both countries

The meeting was the first of several
planned between three technical com-
mittees set up at Victoria Falls when
Zimbabwe and South Africa met last
month to resume stalled talks aimed at
concluding a new bilateral trade pact

“A lot of progress was made on the
1issue of local content and tanffs, and
we have found common ground to
negotiate from,” Hankinson says

“On the duty, we have offered a
reduction for Zimbabwe on the duties
in place of about 50 percent Obviously
Zimbabwe 18 looking for much lower
duties and we continue to negotiate
and there 1s no deadlock ™

He says while Zimbabwe’s demand

for Zimbabwe, but for South Africa as
well and the whole industry interna-
tionally We are going through a diffi-
cult phase and everybody is trying to
do their best to survive,” Hankinson
SAYS

The Zimbabwean official news
agency Zwana reports that South
Afnican ciothing and texule companies
are no longer msisting on local content
of 75 percent for Zimbabwean products
destined for SA, saying 1t 1s “no longer
an issue between the two parties™

However Harkinson has denied
that local companmes have dropped the
demand for local content, but will not
be discussing it at the meetings as the
groups believed they could reach a fair
agreement

He says a further meeting 1s sched-
uled to be held in Cape Town by the
end of this month — Sapa and Ziana
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Political Staft

HUNDREDS of truck drivers are stuck
with decomposing goods at Beitbridge on
the border of South Africa and Zimbabwe,
1n what appears to be the start of a tariff
war between the two countries.

Zimbabwe increased tariffs on a wide
range of South African goods on Monday,
after complaining for months about cheap
South African goods flooding the Zimbab-
wean market

The two countries also are engaged in
tough negotiations over trade and 1mport
duties. Zimbabwe has insisted on a reduc-
tion of more than 50 percent on goods
exported to South Africa

The higher Zimbabwean tariffs on South
African 1mports include what have been
deseribed as “punitive” tariffs on such
goods as clothing, textiles, electrical equip-
ment, batteries and some foods.

7imbabwe slapped on the higher tariffs
after the apparent failure of negotiations
late last month to reduce South African
import duties on Zimbabwean goods.

There also have been many complaints
from organised commerce and industry 1n

7Zimbabwe about cheaper South African

goods flooding the Zimbabwean market

A series uf%nev‘nm between trade rep-
resentatives of the two countries are sched-
uled to take placein coming weeks

Speaking from his position on the Zim-
babwean s1d¢ ‘of. Beit bridge yvesterday,
driver Trevor.Neiman sajd hundreds of
trucks stood with ggods at the border
unable to move into oft eut of South Africa.

“1t's so full here you couldn’t fit an ant,”
he said by cellular phone-

Another driver, caryyimng apples bound

(e

chaos

¢

AT 4| 16

for Harare, said his goods would last one
more day and then s buyer would turn

them away.
Drivers confirmed the problem was due

to Zimbabwean tariffs having been |

inereased on July 1 However, customs
officials at Beitbridge had not yet been
informed of the new tariffs and were sub-
sequently refusing entry and exit {o anyone
transporting saleable goods

A Zimbabwean customs official con-
firmed tariffs had increased at the start of
this month, but said he could not “divulge
the exact amount on the telephone”

He denied any knowledge of a huge
build-up of trucks on the border, as did
Zimbabwe’s Department of Foreign Affairs
The Zimbabwean High Commission in
South Africa could not comment, an
employee saying yesterday that 1t was
closed on Wednesdays.

South Afitcan customs officals said they had
not heard of any problems, but 1f there were it
would be on the Zimbabwe side of the border

Mr Neuman said he had heen waiting
since Sunday and looked set to spend anoth-

er few days “hanging out on the bridge” He |

said he had never seen so many trucksin a
row 1 his 16 years of trucking

Reuter-reports Zimbabwe’s new import |

tanff regime 15 a measured response to
local industry demands to curb alleged
South African “dumping” and the need to
keep vital trade talks bétween the two
states on traek, according to business and
political analysts.

The new mmport tanffs, effective from
Monday, include a 30 percent raise on
import duty to about 75 percent on a wide
range of goods that have flooded the loeal
market from abroad

5
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MENT IN SIGHT

Judging by last year’s fall in share price,
investors don't think Da Gama will man-

age to repeat even financial 1996's shght
operating margin increase on small
profit increases

™ AGTIVITIES, Makes textiles

7 GONTROL- SAB

wd GHAIRMAN LvanderWalt MD T N Pearce

w4 GAPITAL STRUCTURE 51m ords Marketcapr-
talisation R137,7m

« SHARE MARKET- Price 270c Yields 9,3% ori
dividend, 21,4% on earmings, p eratio, 4,7,
cover, 2,3 I12-month high, 420c, low,

224¢ Tradmmg volume last quarter,

727 900 shares
Year to March 31 83 "84 95 "96
ST debt (Rm) 06 08 02 —
LT debt (Rm) 45 36 29 —
Shareholders’ interest 078 079 077 0,6
Return on cap (%) 1.0 0 94 93
Turnover {Rm) 2541 2666 3057 3091
Pre-int profit (Rm) 201 209 305 322
Pre-int margim {%) 79 78 100 104
Earnngs (¢) 414 346 482 579
Dirdends (c) 18 15 21 25
Tangible NAY {c) 443 463 490 518

In the year to March, the share fell from
420c to 270c Condifions, already tough,
are worsening, increasing legal and 1lle-
gal imports erode market share while
lower volumes and nsing raw matenal
PriCes pressurise margins

Pre-interest profit rose about 6% to
R32,2m on sales up 1% to R309m This
was due largely to inflation, as volumes
of fabric produced dropped EPS climbed
about 20% to 58¢

CE Harry Pearce says Da Gama gained
market share relative to local producers,
but lost relative to imports from particu-
larly Far Eastern goods Imports now
make up about half SA’s fabric needs

Moreover, says Pearce, local con-
sumer demand 1s dropping To counter
this, Da Gama confinues to develop
niche markets About R23m was spent
on modernising technology such as
computer-aided design, this will pay div-
idends 1n the future Household textiles
and workwear improved profits despite
difficulies But the home sewing division
has been knocked by imports

It 1s to management’s credit that Da
Gama’s financial position remains good
There 1s no interest-beanng debt, and
there are cash resources of R66,6m

s Da Gama Textle

i f a sond ) fm
1995 SOURCE 3-NET 139

Pearce expects the second half’s soft-
ening 1n consumer demand for local tex-
tiles to continue “In these circum-
stances,” he acknowledges, “potential to
improve earnings will be hmited *

The current p e ratio of 4,7 is well be-
low the sector average of 6,6 But consid-
enng the odds for the sector i the short

term, the counter doesn't seem a good
buy for now Michelle Joubert
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R30m will be invested to develop factory units

Frame to upgrade oid

s
By Shirley Jones
KWAZULU NATAL EDITOR

Durban — Textile manufacturer
Frame has committed more than
R30 rullion te upgrade 85 000m?2 of
mothballed ndustrial properties m
East London and in New Germany,
near Durban.

David Sable, the head of

« Confram Property Holdings,

which 1s now named as a 100 per-

cent subsidiary of Frame sub-

stdiary, Consohdated Frame
Texiles, said yesterday that expen-
diture on the two new projects
would reach R20 mulhion next year

 The projects will each begm
with R8mullion ‘first phase
developments, scheduled - for

A

completton this year

Frame's 660000m2 property
portfohio accounts for 57 percent of
the group’s fixed assets, valued at
more than R380 mullion in 1ts bal-
anice sheet for the finanaal year to
June last year

Sable sard property imcome was
already making a meanmgful
contribution and could balance out
the more nsky textle interests n
years ahead Gross mcome from
nen-group tenants rose 43 percent
over the past financial year to June
this year and Sable sard there was
still considerable growth to come

Confram Property Holdings’
pilot project n Pinetown, which
was completed at the end of last
year at a cost of R7,5 mullion, 1 now

fully let to blue-chip tenants The
yield on investment for this project
during the first year was 1n excess
of 11 percent, the projected figures
for the two new developments

Sable sad that income from the
property subsidiary had already
made a meamngful conmbuton.
Because overheads are extremely
low, almost every rand of rental
mcome drops straight down to the
group’s bottom Iine

Confram Property Holdings,
which has until now kept a very
low profile, was concerved in 1992
when Frame was strugglng
against multimillion-rand Josses
With more properties becoming
avatlable as the ailing Frame was
downsized and refocused, Sable

mills . .

said there was a clear need for a
caretaker

The problem was that massive
textile mulls that were custom built
decades ago could be neither sold
nor leased m thewr ongmnal form
Frame did not have the capital for
redevelopment of these sites unti]
its recent return to profitability

Both the East London and the
New Germany projects entail the
subdivision of the huge, 40 000m?2
textile rmlls mto warehouse and
factory uruts with state of the art
amenittes Flexbility and the bene-
fits of upgrading existing fagjlihes
gave Confram Property Holdings
substanhal competitive advartage,

especially when 1t came to price,
Sable said

LLLL
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CLOTHING industry employers
voted overwhelmingly in favour
of acquiring the nght to embark on
a lock-out 1n reaction to a possible
call for a strike from the SA Cloth-
~1Ing- and' Textile Workers’ Union
(Sactwu)

Even though there was clearly
wide support to acquire the right
to a lock-out, the National Employ-
-ers’ Caucus, uf the Clothing Indus-
try (NECCE was still available to
explore any means other than a
IrStI‘IkE or a‘lock-out to settle the
wage dlspute spokesman Peter
Craggsaid !y ...

A ballot of members of the Cape
Clothing Manufacturers’ Associa-
tion and the Cape Kmt{ing Indus-
try Association had returned a 91-
percent vute 1n favuur of acquirimg

4 ks
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the right to lock= Cra?, Z said

There was an %percent poll by
the Cape employers, who account /
for 49 percent of total number of
employers 1n the industry In a 66-
percent poll, the Natal Clothing
Manufacturers’ Association had
recorded a 100-percent vote 1n
favour of the lock-out, he said

“It 15 not inconcelvable that a
meeting of employers and union
representatives at national level
could be held once the full results
of the iock-out ballot and the union
strike ballot are known

“Results from Gauteng on the
lock-out ballot are st1ll awaited A
meeting of employers wﬂl be
called once the result of the union
strike ballot 15 at hand,” said MMr
Cragg — Sapa
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THE Shopstewards’ Couacil

Clothing and Textile Workers” Union, which represents

- -——

.87 480 workers, has announced a pationwide strike
> Whiﬂh begl'IIS tomﬂ[rﬂw b g & ST

A spokesman for the union said the strike would
probably continue until Monday. Sactwu is demanding a
pay hike of 10 percent. '

Talks deadlocked with an employers’ offer of a
total package of seven percent, increased later to eight
percent. -

Employers also demanded a change in the calculation
of overtime pay, so that overume 15 only paid once an
employee has completed a full week’s hours They
offered a 0,5 percent premuuimn 1o the Free State-Northern
Cape area, where wages arc particularly low.

Sactwu has proposed a 10 percent mcrease m the
wage package of all members who fall under the juns-

diction of the clothing and kmtting industnal councils in

KwaZulu-Natal, Gauteng, Western Cape, Eastern Cape
and Free State-Northern Cape. -

The 10 percent 1nCrease in the package includes pro-
vision for increased Wages, increased provident fund

benefits, increaded Christmas Donus and paid matermty
leave.
it LT

Minimum wage ~-y

+

Sia_crt_v_._rg..s,aid the punimium wage in the area coyered by

area In Durban the lowest Wwage was- RI862X.
Johannesburg R187,15 per week. ~

A strke ballot — the first in the clothing industry —
was held over a five working day period from Wednesday
July 10 to Tuesday July 16. A total of 82 695 workers
were eligible to vote in the ballot Of them 68 693 voted
— a poil of 83 percent

Nattonally 54 301 workers voted to sirike.

Mr Ebrahim Patel, deputy general secretary of
Sactwu said the cost of the stnke would be immense 10

. Ml il - nr
. {thé negotiattons was R140,30 per Week in the Frﬁftafé*
i in

|

workers and to the mdustry — Sapa _
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JOHANNESBURG: Clothing and
textile industry workers are prepar-
ing to flex their collective muscle
i1l a massive pay strike tomorrow,
which labour analysts say will leave
employers and employees blood-
ied, with neither the victor.

As employers braced for the n-
dustry-wide work stoppage, the
Congress of SA Trade Unions
yesterday announced it would sup-
port the SA Clothing and Textile
Workers’ Union (Sactwu) if man-
agement resorted to a lock-out?

“It is a major strike looming 1n
the ndustry, which has been ham-
mered by international competi-
tion and the ablity to compete
with the international market,”
said Labour Law Group managing
director Mr Pierre Marais

“I don’t thmk the Industry can
afford it |

“It’s very unfortunate that pa-
ties need to take this type of con-
flict-ndden approach, where there
are just going to be losers on both
sides ”

Sactwu yesterday called on 1ts
more than 82 000 members to em-
batk on the national strike to back
demands for a 10% pay increase,
after refecting management's final
offer of eight percent.

The union’s demands also in-
cluded increased provident find |
benefits, increased Christmas
bonuses and paid matermty leave

“It’s a strike aganst discrimna-
tion,” Sactwu deputy general-secre-
tary Mr Ebrahim Patel told a media
conference

“It’s a stnike to bring industrzal
relations in the clothing industry
into the new South Africa ”

After the union announced the
tmpending strike, clothing indus-
try management met in Durban to
determine a strategy to deal with
the situation — Sapa

M




Nationwide strike by clothing indust
ationwide strike yco@gﬁggsry

Today’s. .natonwide strike by
thousands of clothing workers
has taken a surprise tum with
Some employers breaking ranks
with ther orgamisation and offer-
Ing to meet workers’ demands for
a10% wage mncrease
Salt River clothing factory
a West 15 one of the Cape
Town manufacturers which hag
made the offer, according to Johan
Baand, cluef nepotiator and
spokesman for the National
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Clothing EmAp;mfy@ tion.

Laurie Dreyer, owner of
Chelsea West, was expelled from
the Cape Clothing Manufacturers’
Association about two weeks ago,
when he told the association of Em
intention to agree to the union’s
demands

Baard said the mandate from
the association was therr final
offer of 8% and no “private degls”
with the SA Clothing and Textle
Workers’ Unzon (Sactwu) would

4

workers

be tolerated [F this mea:2t ex:

peling employers who entered
Into such deals and the collapse of
the employers’ assocration, then
that would have to happen

Nationally, some of the larger
employers were offening to settle
at between nine and 10%, he said
“We see the revised offers as an
acknowledgment of our proposal
and a major step forward m the
resolutron of the dispute,” Patel
said.

(7 7’2

tgkes ew turn

ma twho had
worked 1n the dothing industry
for 30 years could now expect to
earn R293 a week mn the Western
Cape, R295 m KwaZulu Natal. In
the Free State, the same worker
would get R229

“We accept that mdividual
employers have the night to break
ranks, but the consequence of
dong 50 15 that they will be ex-
pelled,” Baard said — Own Corre-
spondent.




Strlke will ° cr

. By Abdul Milazi
Labﬂur Reporter

TODAY’S planned national strike by
100 000 members of the South African
Clothing and Textile Workers Union
{Sactwuy 15 set to cripple the clothing
mdustry which 1s already m financial
difficulties

Sactwu 1s adamant that 1t will not
accept anything less than a 10 percent
wage 1increase, while employers are not
prepared to 1mprove on their eight per-
* cent wage offer

Both parties held specral ballots on
Friday in which Sactwu members
voted 1n favour of a strike, while
employers voted for lockouts

Spokesman for the employers
Johan Baard yesterday said they were
not bluffing when they threatened to
lock out workers 1if they went on strike.

Locking workers out

Congress of South African Trade
Unions general secretary Sam Shilowa
sard locking workers out would not
solve the industry’s problems but
would worsen things

He said the employer’s decision to
implement lockouts as a counter to the
strike, undermned workers’ nghts to
strike
“Employers should have called the
unuon to the negotiating table to find
ways of getting around their problem ™

Sactwu general secretary Ebrahim
Patel said the clothing 1ndustry was the
lowest paymg in the manufacturing
sector, with 2 mimimum wage of R186
a week for Durban workers and R187
in Johannesburg

“Conditions of employment vary
witfiin the area covered by the negotia-
tions but both the mimmum wage for

wnrkers and the wage ..h gl
for qualified machin- [ P
1sts condernn workers 4
to perpetual poverty,”
said Patel

Patel said a qual-
fied sewing machimst
with long service still
earmmed a weekly wage
that varied from
R205,70 a week 11t the [
Free State and BB
Northern Cape
R295,50 1in KwaZulu-
Natal

“The wages

for

to & " e,

1
;

qualified machimsts JREEEEERREETT. ER~

are below the breadline
as calculated by the
University of South
Aftica’s Supplemented
Living Level (SLL),” |
said Patel

He said the SLL for Sactwu's assistant general secretary Ebrahim

coloureds and Africans Patel.
was R315 a week
February 1996

“The highest qualified machimst rate
n the negotiattons was already six per-
cent below the SLL m February 1996,
while the lowest rate was more than one-
third below the living level,” said Patel

Patel said munmumum wages in
Johannesburg and Durban were 40 per-
cent below the SLL

“The mdustry lies at the economic
faultlimes of apartheid, in that there has
been systematic discrimination against
black workers 1n wages, reurement
benefits and Chnstmas bonuses For a
number of years Sactwu has sought to
reduce these inequities mn the industry,”
said Patel

However, the Black Management
Forum’s Greater Pretoria branch vice

president, Kate Bapela, said both the

workers and employers would lose as a 1

result of the stnke.

Bapela warned that should produc-
tion come to a standstll, buyers would
look elsewhere

“The mdustry 15 already under
extreme pressure from illegal dumping
of goods by foreign companies, espe-
cially the Tmwanese, and the relaxing
of trade tanffs,” said Bapela

“The stnke would open the doors for
the Tawanese to exploit the need and

will also lead buyers to look to neigh-
bounng countries for textile goods ™

Bapela said workers would lose
jobs as many factortes will find 1t diffi-
cult to regain their market and will be
forced to close



S — —— e o ol

1
i

i
} |

r

Textile strike enters its seco

‘he clothing mdustry’s first na-
Lonal strike 15 in its second day,
but the union and employers
have agreed to start medation to
resolve it this weekend.

The agreement follows an ap-
peal from the Department of
Labour, and the SA Clothing and
Textile Workers” Unuon (Sactwu).

t

|

|

{ |

na aay,
The unon hopes employers “will  faced the threat of cheap mports,
put up a decent offer that hasthe  However, Sactwu has questioned

prospect of bnnging improve-
ment”, deputy general secretary
Ebralum Patel sard yeSterday #
The National Employers’ au-
cus for the clothing industry has
argued that a 10% mncrease was
too costly in an industry which

why workers eaming R1 268 a
month should accept poverty pay
when management failed fo set
an example of salary restrawnt.

It stated that the executive di-
rector of clothing grant Seardel
last year earned 47 imes more

Aoy =b|F196

EW (=) .,
_uwﬁ mediation due to start at weekend

average than dothung machunists
who recerve R1 268 a month
According to the Seardel In-
dustrial Corporation and Consoli-
dated holdings annual report, last
year’s total salary bill for execu-
tive directors increased by 21%
from R5,1-mthon to R6,2-mullion.
Thousands of workers began

their strike yesterday to support a
10% package increase. Employers
had formally offered 8% But, on
the eve of the strike, at least 20

comparues had already broken

ranks and agreed to 10%.
» See Business Report ™
ixge | ~_ s
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N the next five years, the effect of
strikes in the clothing industry
will be minimal as the clothing
sector will have collapsed. South
Africa will be forced to embrace
imports, argues Econometriz econ-
omist Tony Twine. I

Twine says the economy, while ina
transitional phase, will not benefit
from a strike in the already declining
sector. However, neither will manage-
ment or workers benefit from such a
strike, he says, Twine cites the exam-
ple of the motor industry strike two
years ago. Workers’ demand for a
wage increase was met by employers
after nearly six weeks of stxiking, but
workers were then forced to waive
any claims for further increases for
the next two years, until production
caught up again.

Twine adds that while there is sym-
pathy for industries that are declining
owmngto holesinthe customs net, the
move towards lowering import tariffs
will benefit the economy in future.

MAIL & GUARDIAN
July 26 to August 1 1996
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of the Cape Clothing Manufacturers’
Association, an employers’ body,
says the industry can “definitely be
saved” by, among other things, devel-
oping competitive goods for niche
markets and containing input cosis.

Twine's view, he says, is clinical
and certainly not a model of encour-
agement for manufacturers.

The strike, argues Cragg, is about
containing input costs. “This is not
just the union agking for a marginal
increase, it’s about a total cost per-
spective, which means consumexs
will feel the pinch and they are the
ones who will ultimately decide the
industry’s future.”

Jabu Negobo, general secetary of
the South African Clothing and Tex-
tile Workexs Union (Sactwn), says he
is aware of problems in the industry,
but meeting workers’ dernands for a
10% increase will not bring it to its
kneces. “It is going downhill owing to
a number of factors, including the
lowering of tariffs and the skipping of
customs and import duties. Our
demands will not cause the industry
to collapse any further.”

The strike by Sactwu has allowed
employers to exercise their right to
lock-out and has generated support
among employers for “selective and
partial” lock-out action, intended to
bring pressure on strikers, while not
prejudicing workers who refuse to
support the strike.
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As if to underline Cosatu’s opposition to
government economic policy, the SA

& Textile Workers’ Unon
(Sactwu), led by chief Cosatu strategist
Ebrahim Patel, will go on strike this
week, demanding a 10% “package” Im-
crease in pay and benefits

This follows the union’s rejection of
employers’ final offer last week of an 8%
increase In the annual wage negoua-

Clothing

e ——————————
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tions. Management's Opening offer was

)*.
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39, which rose to 7%, at which point the
unton declared a deadlock. Mediation
and several meetings between the two
sides had faled to deliver a solution
“The action starts on Thursday, it wiil be
a full-blown strike,” says Sactwu’s nha-
honal education officer Andre Knel,
adding that the 83 000-
member union “will, of
course, evaluate the situa-
tion from time to ime.”

The decision to strke was
taken on Monday rught by
Sactwu shop steward coun-
als countrywide. This fol-
lowed a stnke ballot con-
ducted between July 10-186,
which, 1n an 83% poll, regis-
tered 80% in favour of a work
stoppage.

*The strike 1s the absolute

but unavordable,” says Knel
«n view of the fact that
about 2% of the 8% offered has to go 1o
benefits, including the provnident fund,
the actual wage mncrease amounts 1o
only R17,50.”

He points out that the Supplementary
Living Level (which covers the cost of the
basic necessities of life) compiled by
Unisa in February was R315 a week. And
“the lughest qualified machinist’s rate In
our negotiations was already 6% below
the SLL. The lowest minimum wages 1n
Johannesburg and Durban are both 40%
below the SLL,” he says.

Aside from the wage increase, the
union  also wants improved annual
bonuses, provident fund benefits, and
matermty leave increased from 25% to
32% of the wage for three months since
the workers are predominantly women

“Our demand for a living wage i the
clothing industry is part of our campaigh
to bring about equity In our society "

On the question of fierce global com-
petition which has undercut the local
textile industry, Knel says. “The unon
believes 1t can't 1solate itself from the
global effects of Gatt, but economic
growth I the industry can't be based on
poverty wages It shouid rather be based
on quality work targeted for niche mar-
kets.

mWe cannot compete with countries
Iike Chuna because their costing 1s based
on starvation wages and child labour
common in the East.”

Knel says the union 15 not asking for
taniff protection, “but we say that tanff
reduction on 1ts own does not constitute

M
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last resort It 1s unfortunate Ebrahim Pate

an effective industrial policy Taniff re-
duction needs to be accomparned by a
range of supply-side measures and so-
cial support durnng the restructuring pro-
cess — for example, upgrading worker
skills, and technology.”

Sactwu maintains that govermment's
accelerated programme of
taniff reductions “cannot be
done unilaterally, as ail
stakeholders inciuding
labour will have to be part of
agreeing on such a pro-
gramme We support the Co-
satu cail for macro negotia-
tions around  broader
economic policy ”

Cape Town, which em-
ploys nearly half the clothing

>4 industry work force, will be |

1 most affected by the stnke.
Kriel says that many mdus-
tries depend on the sector
and the knock-on effect of
the strike wiil be felt more widely

Johan Baard, chief negotiator of the
National Employers Caucus of the Cloth-
ing Industry, which represents 1 200 fac-
tones, has condemned the strike, saying
that no-one will benefit from 1t

“If unions embark on a strike, workers
can expect that terms will notbe dictated
by them but that employers will respond
by instituting various ranges of lock-out
action.”

Baard pomnts out that the industry,
which has been battered by cheap 1llegal
imports n recent years leading to
losses, could not sustain a strike. B
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Sowetan Reporters and Sapa

THOUSANDS of tﬁsﬁhg workers
began 2 natonwide stike yesterday
fall’uwmg*‘ the refusal by employers to
pieét 2 demand by the SACothing and
Textile Workers Union for a 10 percent
wage; increase, ..
«§r¥ Durban, clothing manufacturers
havesthreatened -Jo-expel from their
ociation members who were mak-
.t ipwivate deals with striking Sactwu
% $bout 10 000" workers gathered at
it an’s Curries Fountam where their
aders claimed the stiike was 90 per-
cent successful ‘Emﬁlnyers, howeyver,
estimated that 80 percent of the work-
force had heeded the call.

Substantiate

“Aﬁy employer who we can substanti-
ate has made private deals beyond the
mandate of the association will be

expelled,’ sm’kesman for ther employ-
ers Mr Tohan Baard sad.* | 1.
. Union spokesman M Elias Banda
said about 10 employers i Durban had
approached the umon offermg to meet
thesr demand for a 10 percent wage
Increase

In Cape Town thousands of Sactwu
members gathered outside the Good
Hﬂp;@entre Meanwhile, more umons

have pledged their full support for

Sactwu workers 1z FEFL"
*Your pending strike: comes dt a
time when“the SA workers ‘have to
endure “eniormous+pressure from the
bosses: to dccept cut-backs-in wages
and other working conditions as capl-
calism lurches from one cmsis to the
next”” SA Municipal Workers’ Union
satd 1n a letter of support to Saetwu
Transport and General Workers
Umon general-secretary Mr Randall
Howard appealed to employers not 10
lock out strikers as this could lead to
annecessary conflict and make resolu-
tion of the dispute more difficult
“Workers of this country managed
to demolish the apartheid regime and
now they demand economic power.
the Mational Umon of Mineworkers

a1d 1n a statement from J ohannesburg
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By Abdul Milazi and Simon Zwane

EMPLOYERS’ muscie to lock out workers will be tested
for the first time when the South African Clothing and
Textile Workers’ Umnn (Sactwn) embarks on a national
strike today

Sactwu assistant general-secretary Mr Ebrahim Patel
said yesterday the umon had decided to go on stnike after
a special meeting between employers and workers last
Friday failed to break the deadlock over wages.

Employers said yesterday they will lock out striking
workers

Chief negotiator for the employers Mr Johann Baard

L

said employers knew that a lockout would have to exceed. |

the planned duration of the strike to be successful

He said employers would notify their workers as they
arrived for work that all those not present at the start of
business and those leaving premises without permlssmn
would be locked-out

Some employers had notified the union and workers
that they had been locked out with effect from last night
and the lockout would remamn n force irrespective of
what happened today and tomorrow

Sactwu is demanding a 10 percent across-the-board
wage irfitrease and a restmctiring of the provident fund
and Christrnas bonus system

Employers on Friday also increased their offer to eight
percent from the wnitial seven percent in a bid to avert a
strike. However, Sactwu rejected the revised offer saying
they would not accept anything less than 10 percent.

Sactwu said yesterday® “The cost of a strike is

immense to workers and the industry™

Baard said the strike would cost the mdustry about
R15 mullion a day 1n lost turnover while workers would
lose R6,2 mulhion 1n wages.”

Patel said accepting the employers’ offer would mean
accepting past imbalances rather than addressing them
He argued that a further two percent increase would not
cost the mdustry much Sactwu said its doors were still
open 1f employers wanted to resume negotiations

Congress of SA Trade Umons general-secretary Mr
Sam Shilowa cnticised employers for locking out workers

“It 1s wresponsible of employers to take that stance.
They should have called the union to the negottating table ”
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Campaigning: A member of Sactwu hands nut Ieaﬂets ta cluthing workers at Salt Flwer station a day before

strike action

Strike rips the seams
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-~ With 2% at stake Westemn
Cape clothing workers are
to make history by striking
for higher wages, writes
Hehana Hossouw

HEcluthmgwnrkers strike
- is their first in the Westemn
Cape for higher wages.
Although there have been
work stoppages over the
years, never before has there been a
co-ordinated strike by the over-
whelming majority of workers in
Western Cape clothing factories

demanding more wages, At stake is
2%. They want 10% and their

cmployers are offering 8%.
Salt River station services some of

the biggest clothing factories in Cape
Town and is usually teeming with
weekday commuters. “This time
tomorrow, this place will be empty,”
predicted clothing worker Maria For-
tuin with some satisfaction.

On Wednesday afternioon, cloth-
ing workers were easy to identify as
they streamed on to the platforms.
They clutched pamphilets issued by
South African Clothing and Textile
Workers Union (Sactwu) and the
word “strike” was on their lips

On Thursday morning, about Foets:

40 000 clothing workers in the West-
ern Cape formed the backbone of the
national strike of 80 000 Sactwu
members.

Fortuin, a machinist for 19 years
and employed by clothing giant Rex
Trueform, said her family was her
motivation for going on strike for the
first time in her working life.

“I'm doing it for my children. Who
knows, one day they may endupina
clothing factory and I don't want them
to ask me why I did nothing about the
peanuis we earn,” she said.

“I have my pride, you can only
trample it for so long before I say I've
had enough.”

Fortumn earns R293 a week Her
labourer husband is unemployed
and she 1s the sole supporter of a
household which includes four
school-gomng chuldren

“R293 doesn'’t go very far when you
have to pay the rent, the electricity
and buy food and clothes for children.
At least | have a husband who works
whenever he can find something,

of the clothl

There’are hundreds n
Trueform who are single parents or
support their parents How are they
expected to live decent lives?”

Fortuin said she was not afraid of
threats by employers to lock out the
strikers and withhold their wages at
the end of the week. “l am striking for
my rights and there’s nnihjng in the
world that can stop me.”

Work had come to a standstill on
Wednesday already at Rex Trueform
when workers were angered by
posters put up mn the factory by
management telling them the strike
would hurt the economy.

“The posters were only up fora few
minutes when they were torn down.
The bosses don’t care about the
economy, all they care about is their
good itves and having enough money
to send their children to expensive
schools and on holiday every year,”
Fortuin said.

‘I have my pride, you can
only trample it for so long
before I say I've had

enough’ — Maria Fortuin
S

“We struggle just to keep our chil-
dren in school so that they don't end
up on the factory floor hke their par-
ents We can forget about fancy holi-
days at the end of the year, we're too
worried about the school umforms
that must be bought for the next year.”

Sactwu does not have a strike
fund for its members, but this does
not deter Fortuin She was usmg the
last of her weekly train ticket to
travel to union meetings on Thurs-

day and Friday and wasn't sure f

PHOTOGRAPH RODGER BOSCH

sector

wuuld have money to attend
next week

“We get by on so littie, I'm sure
we'll get by on nothing at all People
in the community are fantastic. They
started collecting food for us last
week already, so at least my children
won't go hungry. I'm on strike until
the bosses give in and pay us a
decent wage.”

This is the first ever legal strike in
the history of the clothing industry
in the Western Cape. Until 1987,
workers were represented by the
Garment Workers Union, a "sweet-
heart union” which never once called
for a wage strike.

Sactwu representative Andre Knel
said the union was not surprised by
the 83%, support for the strike ballot
in the Western Cape as workers had
previously responded well to stay-
away calls in support of national
demands

“Before the ballot was held, we
were well aware of the determination
‘of our members to improve their
wages. We had about 400 factory
meetmgs mn the run-up to the ballot
and every one of them was packed
like never before,” said Kriel.

“Our members are very deter-
mined to stay out until they have
won their demands. There seems 1o
be very little fear of a lengthy strike.”

The strike comes at a time when

| the South African clothing industry

is facing fierce competition to match
lower prices offered by foreign
imports National Employers’ Cau-

cus of the Clothing Industry repre-

sentative Johann Baard saxd this
had prompted many employers to
adopt “survival strategies” and they
could not afford to ofier more than
an 8% increase.

Baard said employers reserved the
right to lock out strikers as this was
still permutted in terms of the Labour
Relatons Act. Many employers have
indicated they would lock out strik-
ers

He also warmed that thousands of
workers could lose their jobs as a
result of the strike, which would cost
the aiready struggling industry
R15,6-mllon a day The sinke would
also “tarmsh” efforts to promote more
investment in South Afnca.

‘Clothing industry in tatters’,
PAGE B2




Don't buy from local clothing

G

The South African Clothing and
Textile Workers’ Unmn has
called on local retail groups not
to buy from local clothing manu-
facturers until a settlement is

. stitched up to end the simke

started on Thursday.

Sactwu will target retail out-
lets suspected of buying from
clothing and textile manufactur-
ers with mass action, the union’s
Gauteng regional secretary Nor-
man, Ratchidi told the Saturday;
Star.~He said the stmke had
been most efiective 1n Gauteng,
where 95% of the workforce had
stayed home.

Ratshidi said some employ-
ers in Gauteng had already
agreed to the 10% wage increase
demanded by the union, opening
the way for workers to return to
the factory floor. Sactwu and the
National Employers’ Caucus of
the C‘lothjng Industry will go for
mediation tomorrgw in the hope
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retailers urged

“Sactwu was always open to
mediation, and will end the
stike If the employers eome to
the table with a good offer,” he
said. Employers have offered
between 8 and 8,5%.

Charles Nupen, director of
the Commission for Conciliation,
Mediation and Arbiiration, has
been appointed as mediator, fol-
lowing a proposal to the dlsput-

ing parties by Department of
Labour deputy director-general
Les Kettledas that they seek
mediation.

Ratshidi said the simke and
demonstrations would continue
at the weekend despite media-
tion efforts.

“The mass action will go on,
but this won't scuttle the media-
tion talks,” he maintained. The
union would report baek to its
members on the resulis of the
mediation on Monday,

Johann Baard, the employ-
ers’ chief negotiator, said yester-
day the employers would not
compromise

e
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MEDIATION to end the clnthl,n in-
dustry’s first national strike is sﬁf to
start today with leading medator
Charles Nupen 1n the chair between
employers and workers

The SA Clothing and Textile Work-
ers’ Umon claimed the strike bad
been a huge success, causing the
shutdown of all major clothing man-
ufacturers and most medium-sized
ones, as well as bringing about 60 000

workers out 1n protest
Umon officials Ebrahim Patel and

Elias Banda said the strike, which
began on Thursday, had grown on
Friday when workers had gathered
at factories for their weekly pay
However, a spokesman for the em-
ployers, Johann Baard, claimed al-
most all staff had reported for work
on Friday, but most large manufac-
turers locked their workers out
Baard said “In the light of the me-
diation, I have an agreement with

Banda, the imon’s chief negotiator,
that we will use our best endeavours
to end the lock out and strlke action
froni Monday mosmng ”

ut uriion sources said, even 1If
mediation was successful, the strike
would continue on Mnnday when
shop stewards reported to workers

Patel said “Provided employers
can make a bold and imagimative of-
fer, we will go mnto mediation with a
positive frame of mmnd ”

The union demand remains at 10
percent, and the employer offer at
eight percent In, cash ferms, for
most workers 10 percent amounts to
an 1ncrease of less than R20 a week
Striking workers are losing R50 a
day 1n wages, meaning that a pro-
tracted strike could wipe out any
gains they may win

Patel said that the strike was “an
mvestment m our future When you
are earning wages like these, a sac-
rifice of R50 is immense Workers
say they are striking i the hope that
things will improve m the future ”

‘2}? 200 000 steel

® Negotiations
workers for improvements to their
wage and working conditions stalled
ori Thursday, after the National
Union of Metalworkers of SA 1nsisted
the public holiday penalty clause be
scrapped

The clause allows emplovers to
withhold pay from staff who are ab-
sent the day before or after a public
hohday without permission It was
recently the subject of an unsuccess-
ful challenge 1n the Rand Supreme
Court, when the umon applied to
have the clause declared invahd

Employers offered to amend the
clause to exclude workers who
protest agamst the “soclo-econom-
1c” mterests of other employees

Durmg the talks, which started in
March, employers represented by
the Steel and Engmeering Industries
Federation of SA agreed to increase
the previous wage offer of between
eight and nine percent to between 8,5
percent for skilled employees, and
9,75 percent for unskilled workers

!
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pe Town— NO settlement could

be reached after a day-long med:-
ation meeting between the South
Afnican  Clothing and Textile
Workers's Umion (Sactwu) and
cdothing mdustry employers
Cape Town yesterday

Johann Baard, chuef negotiator
of the National Employers’ Cau-
cus, told a media bnefing vanous
setflement options were consid-
ered, but after seven hours of tatks
it was clear that a settlement was
beyond both parties’ reach.

The strike and lock-out called
on Thursday will continue today,
but both parties have agreed to
meet again on Wednesday with
mediator Charles Nupen, director
of the Commussion for Concihia-
ton, Medration and Arbitration.

Sactwu called the strike after a
demand for a 10% wage mncrease
was turned down by employers.

Baard said yesterday;it was
disappointing that Sactwu had
not mage a counter offer to the
employgrs’ 8% —Sapa.
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Union declares disputes with seven big employers

Stage set for strike i

By Jonathan Rosenthal

Johannesburg — Widespread
abour conflict 1n the retail sector 1s
brewing following the deadlock n
negotiations between the 100 000-
member South African Commer-
cial, Catening and Alhed Workers’
Unuon and seven employers 1n the
past few weeks

Sithembele Tshwete, a union
spokesman, said at the weekend
that the unton had declared dis-
putes with Edgars, Dion, Clicks,
Metro Cash and Carry, OK Bazaars
and City Lodge Hotels

On Friday, umion members
plan to march to the Edgars head
office 1n Johannesburg and the
company’s regional offices in sup-
port of demands for an increase of
R350, or 19 percent, with a min-
mum wage of R1300 Manage-
ment has offered the higher of
R220 or 10,5 percent, Nigel Unwin,
the human resources director, said

The uruon has appled for a
concthiation board hearing It also
alleged management had not pro-
vided 1t with full information dur-
ing the negotiations Unwin dénmed
this, saying “there was full disclo-
sure of the company’s finances to
the extent that we mvited the union
to bring 1n 1ts own auditors”
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Tshwete said workers were  of a workforce of 2 152, the union
ready to strike if the conciliation  has demanded a R215 increase and
board could not resolve the1ssue ~ an additional day’s leave each
The union’s dispute with Dion  month agamst the company’s offer
revolves around 1ts demand for a  of R115 and no additional leave
R1200 munumum wage, a R250 “We will make a last effort.for con-
increase and a 15 percent staff dis-  aliation on 31 July and, if this fails,
count at the store, up from the pre-  we will then meet with workers to

sent 10 percent discount The com-  ballot for a strike,” Tshwete said

“n

Wﬁﬂmummﬂr an” increase 1 th

_pany has offered a R200 wage - .ﬁmn_._m&m unfon gletiared ‘4 Fhspute
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and no increase ifi the Metro last weekend and 1s
discount The uruon has apphed demandmng a murumum wage of

for a concihation board hearing R1500
At Clicks, where the union At City Lodge, where the union
claams a membershup of 1213 out  has 250 members out of 533 employ-
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DEADLOCK Johann Baard, chief negotiator of the National Employers’
Caucus of the Clothing Industry, mdependent mediator Charles Nupen,
and Ebralum Patel, deputy secretary-general of the SA Clothing and
Textile Workers' Umion (Sactwu) during thewr weekend negotiations The
clothing industry strike, which started on Thursday, looks set to continue

at least unhl mid-week

ees, 1t has demanded an increase of
R260 Management has offered R150
and a 1,5 percent mcrease m the
company’s contibution to pension
and provident funds

“Our offer would fake the mm-
imum wage to R1600 a month,
which I think 15 the hughest miru-
mum 1n our mdustry,” said Clifford
Ross, the managing director

The unton has also demanded

L

two days of paterruty leave and an
mncreased transport allowance to
R18 a shuft, from R13,50

The umon and OK Bazaars
reached an agreement on wages

. but the union has declared a dis-

ute over OK's restructuring It

as entered into negohations in an
attempt to forestall “urnilateral”
restructuring, but 1s also consider-
Ing taking industnal action
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ESTELLE RANDALL, ASHLEY SMITH
and JUDY DAMON
otaff Reporters

STRIKING clothing workers decided today
to put pressure on managers of major Cape
Town shops not to buy clothes from strike-
hit factories

This was decided at a South African
Clothing and Textile Workers Unlon
(Sactwu) rally at the civie centire

Organisers said they would put pres-
sure on stores including Edgars, Wool-
worths and Mr Price They also planned to
to tell store managers not to buy clothes
from foreign markets to replace local goods
Strikers would further ask shop manage-
ment to put pressure on factories not to
lock out workers

Tomorrow employees ptan io picket fac-
tories and put pressure on non-striking
workers to join the strike

Talks to settle the clothing indusiry’s
first national strike will continue on
Wednesday, but more employers were
breaking ranks and offering between nine
and 10 percent, Saciwu said

Yesterday's meeting 1n Cape Town
between mediator Charles Nupen, employ-

trikers plan p

S

ers and Sactwu fai
closer {o a settlement and the sirike, which
began last Thursday, continues Employers
will also continue to lock out strikers want-
ing to return {o work

The union wants a 10 percent package
(erease to 1mprove wages, annual bonbs-
es, maternity leave, retirement benefits
and skills training Employers are offering
e1ght percent

Sactwu deputy general secretairy
Ebrahim Patel said, at the union's last
count, employers counirywide had broken
ranks with the official eight percent offer
He refused to give thelr names

Cape Clothing Manufacturers Association
executive director Peter Cragg questioned
this claim and 1nsisted Sactwu disclose
the names

Johann Baard, spokesman for the Nation-
al Employers Caucus for the Clothing
Industry, said employers were disappointed
when Sactwu yesterday failed to move
from 1ts demand for a 10 percent package
inerease, although employers had not
moved from their offer of eight percent

“We were particularly disappointed
since the union has publicly acknowledged
that 10 percent was negotiable We will con-

ove the wmgmﬂm tinte to
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STRIKE FORCE: Part of the crowd of thousands of striking

Y clothing workers who crammed the Cape Town Civic Centre for
L / F_ \ a meeting today, Inset: Sactwu deputy chairman Lillian Malan
B GRS addresses workers.

ARG 29)7, /76

E...mmm; Ma workefs about the con-

sequences of continued strike action as this
will only lead to further retrenchments,”
Mr Baard said

Mr Patel accused employers of playing
with the industry’s future

“We have shown our demand for a 10
percent package 1ncrease 1s affordable
and just Nevertheless, employers have
kept the lockout going and have refused to
move to a settlement range ”

He said employers’ use of the lockout
had not been 1mplemented 1n Gauieng nor
was it being used 1n all factories 1n Cape
Town and Durban

Last week strikers staged demonstra-

1ons at retail stores 1n Cape Town'’s city
centre and in the southern suburhbs. Strik-
ing Rex Trueform clothing workers in Salt
River burnt tyres early today.

Speaking 1n solidarity with the clothing
workers at the civie centre, SA Municipal
Workers Union (Samwua) member Vincent
Jonas said the union fuily supported the
strke
The regional organiser of Sactwu 1n the
Western Cape, Rachel Visser, said workers
had to be disciplined and not get drunk
while on strike
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CLOTHING mdustry erdpflo ers would
partially modify the conditions of their
lockout and retnstate all stnking workers
if they reported for duty today, empley-
ers’ negotiator Mr Johann Baard said in
Cape Town yesterday

The strike called by the South
African Clothung and Textiles Workers
Union entered its fifth day yesterday

Baard said employers were losing
about R15,5 million a day in turnover,
while employees were losing R5,6 mul-
lion & day 1n wages i

A second round of mediation is
scheduled for tomorrow after no agree-
ment was reached on Sunday —-

Intensify action
After a report-back to members, the

“union yesterday said it would wntensify

strike action and hold placard demonstra-
ttons at the prermses of large retalers .

Baard said employers had no diffi
culty with workers’ right to peaceful
protest but that tyres had been, set
alight 1n the street at some factories n
Salt River and. Woodstock outside
Cape Town and that non-striking wnrk—
ers were bemg mtimadated

Baard said there was mnornty wnrk-
er support for the sinke He said taking
back striking workers was the employ-
gs, gesture of goodwill mn an effort to
::teate a better climate for mediation

1
t ? actwu deputy general secretary
ratum Patel said the umon would put
pressure on employers and 1if demands
were not met, 1t would ask the public to

boycott large retail stores. — Sapa.
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UNION HAS LOST CONTROL - CHIEF NEGOTIATOR

trikers shut down

AN ATTEMPT by stnkers in the clothing industry to draw
retallers into their wage dispute has falled Woolworths and
Edgars spokesmen said they would not respond to the
union’s “bullyboy tactics”. CYNTHIA VONGAI reports

TRIKING SA Clothing and
Textile Workers' Union
(Sactwu) members picketed
~ WWoolworths and Edgars
retail stores yesterday, forc-
ing the stores’ Adderley Street
branches to shut from lunchtime.
In an attempt to pressure retall-
ers into forcing employers to settle
their wage dispute with Sactwu,
they rang up goods at the stores
and then refused to pay for them.
They carrled out similar protests on
Saturday
Clothing workers have been
striking since Thursday in support
of 2 10% wage increase, but the
Nattonal Emplayers’ Caucus of the

Clothing Industry has only agreed
to eight percent.

Allegations made yesterday by
the chief negotiator of the caucus,
Mr Johann Baard, that Sactwu had
lost control of the striking workers
‘were dismissed by Sactwu assistant
general-secretary Mr Ebrahim
Patel -

Baatd said stonings at factory
premises and the invasion of retail
stores and the homes of clothing
company executives were clear
proof that Sactwu had lost control
of 1ts members.

He claimed there had been inci-
dents of violence in Salt River and
Woodstock, when strikers burnt
tyres and intimidated non-striking
workers.

“We are in the midst of a medi-
atlon initiative, yet Sactwu mem-
bers have seen fit to resort to dirty
tactics From reports of incidents
yesterday it is cleat that the union
ranks have been swelled by out-

siders,” Baard said

“Interference and intimidation
have become commonplace We
hope the unruly behavlour and
intimidatory tactics will be con-
demned by the union.

*Thuggery and blackmall wiil
not win the day,” he said

-However, Patel countered “I
dismiss this allegation emphatical-
Iy Someworkers made fires to keep
warm and it is absurd to equate this
with tyre-buming.

“The strike has been charac-
terised by the utmost discipline
and dignity in the face of provoca-
tion *

The strike 1s set to continue
urifil tomorrow when employers
and strikers meet again to try to
resolve the dispute.

Sactwu has drafted a memoran-
dum-and distributed it to retailers
askifig them to sign it and return it
to the employers’ caucus -

The memoerandum asks retaiters
not to buy goods from local cloth-

"Ing manufacturers for the dutation

of the strike and also asks them
not to buy imported goods to
replace the local orders because of
delays caused by the strike It also
asks retailers to condemn the
employers’ lockout of striking
workers.

In a statement yesterday, Wool-
worths said “a large number of
Sactwu members” picketed outside
Woolworths House {its head office)
and staged sit-ins at its stores in
Adderley Street and Claremont

“They demanded our signature
on their memotrandum, but by
agreement with the organtsers

l{v>
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Woolworths did not sign and
instead faxed a copy to the
Employers’ Caucus of the Clothing
Industry The fax said ‘A large
number of employees picketed
inside Woolworths head office
today We sincerely hope that this
matter 15 resolved at Wednesday's
mediation We have received
Sactwu’s memorandum.™ r
Edgars group human resoutrees
mnmnnnﬂmﬁ?ﬂ Nigel Unwin said
Sactwu’s attempt to Involve retall-
e1s wouid not wotk. o B
“We will not respond to bully-
boy tactics used by Sactwu and we
do not appreciate the disruption of
business because we have losta -,
considerable amount of money.” %
Unwin said the avenue the |
strikers were taking would not K&
result in a peaceful solution to the
wage problem, which reached a
stalemate during negotiations
between Sactwu and the caucus.
Sactwu reglonal-secretary Mr
Wayne van der Rheede said the
workers wanted to pressure retail-
ers into hefping settle the dispute.
“Retallers hive the power to
insure thereis a settlement.” -~
Patel sald Sactwu viewed the
retaflers as the benefactors of the:
low wages paid in the clothfag ©

industry
“Woolworths and Edgars put a

100% mark-up on dothing goods.”
By picketing in and outside
retal] stores, Sactwu wanted to win
the support of retzilers and the
public and draw attention to what
was happening in the industry
Strikers have shown incredible
determination in pursuing a set of
legitimate dernands, which call on
employers to place on the tablea
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%ﬁ?ﬂﬁvﬁ%ﬁ in theindus SHOPS TARGETED: Two policemen keep watch outside the Adderley Street branch of Woolworths yesterday, as a group of SA Clothing and Textile Workers' Union (Sactwu} strikers stage
® o0 Pags 23 a sitin Inside PICTURE: BEANT Go0L
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Hard-headed positions could bring down the garment industry

A testing time for all in the rag trade Ly, AR TR
m DL =0 ¢T.Ru Qnﬂr NG e - R o Do
wzn_,n_._nﬁ._?m The worst of the present strke  needs to send out a signal that 1t 1s S

ﬁﬁﬁﬁ
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The lockout means uriont and employers hme to

CAPEEDTOR  was the effect on mvestor confi-  senous about becomung nterna- workers, who were prepared to  reflectand reconsider thewr stances.
dence. "This disruption could tonally compebtitive. ~ sacnifice a few days’ wages for the Mediaton resumes tomortow
Cape Town — Bonging the sinke  prompt more comparues to move One industry leader safd the cause, could face greater losses as  after consultatton wath members
in the local clothing industry toan  out of the country,” he saxd. employers’ unyielding atitude on the industrial achon drags on. The  andat 1s hoped that both sides give  E
end before the produchon distup- The South Afncan Textle and  the wage increase reflected the lockout essenbally precludes  the necessary leeway to reacha set-
tions tear mto the aleady thread-  Clothing Workers Union (Sactwu)  arcumnstances it the industry workers from returmung to work  tlement. -
bare trading conditions will sorely  and the Natonal Employers’s “This 15 all we can afford once they have embarked on a If mediabon fails to break the [
test the uncompromusing stances  Caucus of the Clotlung Industry That's why we are stidang toit.”  strike deadlock, the production losses [\
adopted by the employers and the ~ were both stickmg to their guns on Some workers take home less With mediaton due to resume  that by then will be well over L3
trade wsuon. wages when the stoke began last  than R300 a week and ther tomorrow, stnking workers are  R100 pulbon could become
The longer the strke continues  Thursday " = -+ demands are understandable  already losing a week's wages. ominous, Local retailers and inter-
the greater the chance that the The hard-headed attitude Claims that employees were bemg Cracks have started appearmg  nattonal buyers, whose supply
wage e will be overshad- seems unnecessary and short- mantpulated by swmuster forces on the employers’ side with the  artangements have the &c»ﬂsm
owed by thespectre of bankruptcy  sighted  considenng  that the with other agendas nng hollow  news that several comparues have industry on a bght leash, could be
A dothing sector analyst said  employers’ 8 percent offer and  Sentiment at the stayaway rallies broken ranks with the clothing  foroed to increase theur reliance on
the strike was sustamable m the Sactwu's 10percent demand around the country ?mm__mrﬁn assocation and have agreed to  imported garments.
short term. transtates into a few more pennies  genuine hardships meet Sactwu's demands for a Sactwu and the employers’

“Some of the bigger factones i the weekly pay packet and an While ordmnary workers were 10 percent wage increase, caucus have to move swifly to R
are on short _“_Eﬂbma a few days  msigmificant addition to the wage rallying behund mmnhmﬁm demand One company has already been van_n.mm mmmﬂmﬁ supply disrup- — . 3
distupbion won't have a disastrous  bilk for a lving wage, the employers  expelled from the orgarusation for tons. The settlemnent will be
effect. But if industrial actron Far more is at stake here than  played thesr trump card in adopt~  breaking ranks rendered meamngless by factory STRIKING SALES Police keep a watchfid eye as striking clothung workers protest outside a retmf outlet 1

lingers on then we could see prob-  simple wranghng over wage g the controversial deasion to On Sunday, Charles Nupen, the  closures and yob losses if industrial central Cape Toum yesterday After g mass meetmg, clothing workers decuded o march to fown to pressure
lems,” he said. increases The clothing industry  lock them out. mdependent mediator, offered the  action 19 prolonged. large retail chans into not buying clothes from fuctories affected by mdustral achon FHOTO: ANDREW BROVWN
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| Workers release

ASHLEY SMITH
Staff Reporter

AMID accusations that striking clothing
workers were resorting to “dirty tactics”,
strikers today blockaded a Salt River cloth-
ing factory, barricading non-striking work-
ers inside the factory

About 300 striking workers from clothing
factories Bonwit, Kinross Clothing and
Rex Trueform blocked the entrance to

Bonwi1t clothing factory.
They refused to move until Jack Kipling,

managing director of Bonwit Industries,
apreed to the 10 percent increase being
negotiated by the SA Clothing and Textile
Workers’ Union (Sactwu).

Some shop stewards had been outside
the gates since midmght.

Non-striking workers said they were
upset that the picket meant they were not
allowed to exercise their right to work

Strking workers had apparently locked

)

ARGl 2o =

After discussions, working staff mem-
bers were released.

»r Kipling said the behaviour of the
stmkers was 1mmature

“Non-striking workers should be allowed
1n,” he said.

“To prevent people from entering was
not agreed between union bosses and man-
agement

“My main priority 1s, however, the safe-
ty and security of my workers”

Two staff members were allowed into the
premises to make up pay packages

The picket follows a call yesterday by Mr
Ebrahim Patel, deputy general secretary of
Sactwu, who called on strikers to camp out-
side factory gates today

But Peter Cragg, executive director of the
Cape clothing 1ndustry Manufacturers’
Assoclation, said 75 percent of clothing
workers had returned to work yesterday

He said there was a growing tendency for

"

~,

d overnight strike blockade
@ @? %émside the factory last HE b

b

e and to “ten-

workers to abandon the s
der thelr services”

Shortly after a vote of confidence in the
strike at a mass rally in Cape Town yes-
terday, strikers marched to retail stores in
the city centre.

Some outlets closed at lunch-time No
violent incidents were reported although
tensions ran high

Edgars, Wooiworths, Foschini and
Markhams were targeted by chanting work-
ers

Johann Baard, chief negotiator for the
National Employers’ Caucus of the Clothing
Industry, said Sactwu members were resort-
ing to “dirty tacties”. |

He said factories targeted for “interfer-
ence and intimdation” by Sactwu members
were those which had an attendance rate as
“high as 90 percent”

Mr Cragg said. “There &re pockets of
high strike incidence, particnlarly in the
Salt River area close to Sactwu offices ™
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. Reneé Grawitzky

« THE clothing strike took a confronta- -
yesterday with employers
at strikers were barricad-
and harassing.
despite an under-
e parties o' continue
OI'TOW. H
osatu’s call, there was |
eting of a number of retail outléts
Cape which ,could
arts of the country to-
e gamed mom

| by ! ) — _I~ L '

S there were rumours of an Increasing not only were pedple prevented 10 sev
number of employers threatening to entering or leaving factory premises, their weekly wages
break ranks which could ultimately but a senior clothing employer and his

émmﬂumw.w future centralised bargain- family had been harassed at home by mterest not to prolong the dispute. He

» tional turn
e solidarity of the strike strikang workers at the weekend.

claxming that

.- 1ng factory (entrances
clothing employers

-~ taking by th
' mediation tom

In line with C

tion, SA Clothing and Textile Workers’

o. pick
- 1 the Western
- spread to other
. day -As the s
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and
Amid claims of imncreased intinnda-

of the workers were female, it wag

‘Clothing employers clamed that
¥lor - &

clothing workers

Patel said 1n this case the employer
. had refused to pay the workers on Fri-
Union -assistant general secretary  day apd the workers had picketed out- human misery of a faxmly that e
Ebrahim Patel denied the strike was side his home at the weekend Workers R2501s mcredible”
g violent. In an industry where were paid yesterday.
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Aaron Searl A meeting was held but it
was unclear what had transpired dur-
ing the meefing. .

Baard sayd employers were disap-
pointed with the lack of progress dur-
ing mediation on Sunday and with the *
unon’s fallure to revise 1ts 10% de-
mand after the employers revised their
position from 7% to 8% followmg the
strike ballot 0

He saad employers were questiomng
whether the necessary commitment’ .

e }
Continued onPage 2

- ul
=

Clothin @@

Continued from Page 1 ﬂ-

0
and desire existed @bﬂwﬂm che dis-

pute, especially 1n view of the actions
which had taken place yesterday

He expressed concern that a rela-
tionship built up over years could be
destroyed in a matter of days.

Umon general secretary Jabu Ng-
cobo warned that the “parties must re-

7 Ally come together with a sense of set-

tlement” He said the first mediation
meeting reflected that employers were
not prepared to move towards a settle-
ment It was becomng evident that
employers were taking advantage of
the debate between labour and govern-
ment on macroeconom:c policy, Ngcobo
said. “They are using this as their op-
portumty to fight labour by believing
labour will have less strength to fight
the struggle around wage negotiations
this year,”

—

f barricading
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ours belore th€y were paid

]

e said 1t was m the mdustry’s
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stressed, however, that clothing work.-
ers were the lowest paid 1n the man-
ufacturing sector, saymg the “level, of
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Clothing employer spokesman “Jo-
. Patel sa1d there were two instances han Baard said more than 300 strking
-unthinkable that the strike could have .. where guns had been pulled on strik-  workers had gathered outside Searde]

turned violent, he said -+ ing workers and on Friday women had
been forced to stand in the ramn for up
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head office in Cape Town yvesterday de-
manding a meeting with 1ts chairman
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' captiv

"Harrington said none of the

el
TR
PRETORMA: ud 300 stnking

workers yesterday held 15 admus- |
trative staff captive i their offices
at a metal factory here for 12 hours
before police freed the captives
Police spokesman Captam Dave

trapped staff had calied the pohce.
A shock grenade was thrown
and two rubber bullets fired before

the strikers dispersed. — 5apa
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NOW NO PAY.

LISA TEMPLETON
STAFF REPORTER

MONEY and fear of job losses has
Lept many clothing workers at
their machines -— 1n spite of pres-
sure to join a nationwide strike
The strike --- which entered its
fourth day of deadlock yesterday,
with the SA Clothing and Textile
Workers’ Union (Sactwn) demand-
ng a 10% mcrease and the Nation-
al Employers’ Caucus of the Cloth-
ing industry offering exght percernt
— has brought many Cape cloth-
ing factones to a standstill
However, some factones have
been kept gong — by workers who
earn R293 a week and could not

Wit a four-day stnke by workers
who cannot afford to stop eaming, even for a few days,

Fear for jobs keeps
. ks

afford to stop earrung even fora
few days.

“Tt was not good for me to stnke
because [ have a husband who
works now and then and three
teenagers to support,” said one
worker “If 1 go on strike I getno
wages and then there will be no
food in the house ”

The worker said she was fright-
ened by the strikers, who yesterday
morning barricaded the doors of
the factory where she is employed
in an attempt to stop people from
working

“] am scared of them — they are
dangerous and they shout ugly
things at us, things you would not
want to print in the newspaper,”

has closed marny Cape clothing production factones, oth
orwho do not wish to nsk losing their jobs

En&ﬁ.w&&\nw %

A second worker said she was
sympathetic towards the strikers,
but could not afford to lose even
one day’s money

“] sympathise with them The
strike 15 worth it even if it is only
for a hittle bit of money,” she said.
“Most of the women workers are
single parents and an extra R6 a
week makes a difference to them ”

A third worker, who had not
joined the strikers because 1t went
agamst her Christian principles,
said she womed about small com-
pames which could not afford to
increase wages and would fold
under union demands, leaving
people without jobs
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ers have been kept going by workers

PICTURE. GUY ADAMS

)

ers who did not eam money while
striking — unlike union officials —
and who could not tell how long
the stnke would go on for

Another worker said she was
not prepared to strike because she
was disillusioned with the uuon.

“I was a union member for 20
years, unttl my friend lost her
house 1n a fire and we appealed to
the ummon for help,” she said “All
they gave her was R50 ”

One clothing manufacturer,
who asked rot to be wdentified, said
his employees who worked
through the strike were “trrified”,
after strikers hurled abuse and
threats at them

employers

CYNTHIA N ONGA)
STAFF REPORTER

CLOTHING factory employers yes-
terday clarmed that 70% of their
workers had arnved for work yester-
day -- but the SA Clothing and
Textile Workers’ Union (Sactwu)
angrily denied 1ts four-day-old
national sinke was falling apart and
said the clatm was “propaganda”

The union also denied allega-
tions that their members were
guilty of thuggery, drunkenness,
violence and intimidation, but
employers hit back, claiming that
wﬂwﬂ had documentary proof of

Cape Clothing Manufacturers’
Association (CCMA) executive
director Mr Peter Cragg said yester-
day there was a 709 worker atten-
dance at clothing factories, com-
pared with 65% on Monday Facto-
ries that shut at the beginning of
the strike on Thursday have
remained closed.

Cragg said there had been
reports of widespread intimidation
of workers trying to returmn to work.

“Contrary to Sactwu's denial of
violence during the strike, we have
documentary and visual evidence
of intimidation, violence, drunk-
enness and general unlaw
behaviour by striking Sac
members

He also claimed that the situa-
tion at some factories was serious,
with workers being physically
intimidated by fellow strikers not
to return to work, but to remain on
stnke. .

“Our intention is nnot to create a
negative perception of the strike,
but the public miust know what is
happening,” said Cragg

Sactwu’s assistant general secre-
tary, Mr Ebrahim Patel, said Iast
rught the employers’ claims of vio-
lence and unruliness were untrue
and mostly “exaggerated”, as the
stnike had been peaceful

® See Pago 22 u /
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lothing indus-
try employers and the SA Cloth-
mg ‘and Textile Workers’ Union
dgreed yesterday that a settle-
ment of the four-day clothing
workers’ strike was in both par-
ties’ interest, but neither was pre-
pared to offer any compromise be-
fore today’s second mediation
meetingin CapeTown . ¢

Claims and counterclaims
were made by both parties after
the National Employers’ Caucus
and the Cape Clothing Manufac-
turers’ Association accused umon
members of wiolence, drunken-
ness . and mtimidation of non-
striking workers

Sactwu deputy general secre-
tary Ebrahim Patel said his umon
unequvocally condemned any wi-
olence and called on all strikers to
behave 1n a peaceful and disci-
plined manner.

Peter Cragg, executive director
of the association, made wnitten
statements from seven compames
available to the media stating that,
striking workers were burning
tyres, erecting barricades, damag-
ing gates and physically abusing
non-strikers

Doug Miller, spokesman for
Pep Manufacturers, said exits at
Pep 1n Parow were Jblocked, tyres
had been set alight and non-stiik-
ing workers had been prevented
from entering Other compames
had stmilar complaints

Johan Baard, chief negotiator
for the caucus, sard the relation-
ship between employers and
workers 1n the clothing trade had
always been the envy of other m-

e

dustries and 1t was essential that
thas relationship be mamtamed
He said both parties had to do

i

-

No compromise

ﬁoeériiﬂélj their pnwer: tofind a

&2t dispute

settlement and to lock back on the
strike as a learnming .process, and
not one which had destroyed an
unigue relationship between man-
agement and workers.

He saxd he remained hopeful
that a positive announcement
would be made after today’s meet-
ing, but that both sides would

have to compromige

Patel snid his union would not
harden 1ts position, and would en-
ter the “with an open mind and a
positave attitude” |

Sactwu 18 demanding a 10%
wage increase and employers
have offered eight percent, but
have 1ndicated an 8,5% offer was
on the cards. ;

Reneé Grawitzky ' reports
that sources close to the negotia-
trons mndicated that about 40 com-
pames had shown therr willing-
ness yesterday to concede to the
umon’s demands, which could put
pressure on the employers to re-
vise their positions

Patel said the offer of 8,5% was
not new. “In fact the employers
sought to define what would be
their settlement range (between
8% and 8,5%) and then tried to
lock-1n the union mnto this settle-
ment range ”

JPatel said more-than 60 000
workers were still on strike He
sard he knew the workérs would
experience hardships, but they
were determined to get a'fair deal

Workers picketed stores, corpo-
rate head offices and stores yes-
terday and a number of church
services were planned for today

Baard said the loss 1n turnover
after the four-day ’strike was
about R10m-R12m — Sapa
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Picture DOUG PITHEY, The Argus.
PRAYER FOR SETTLEMENT: Shireen Kar-
riem, left, and Zubeida Reid, two striking
clothing workers, attend the church service at
St George's Cathedral yesterday.

— |Workers pray
for clothing

lu(%n
ASHLEY SMITH C/l:?

ARG 186
N ‘the eve of the marathon all-mght, make-or-

break talks to resolve the week-long national cloth-
ing strike, SA Clothing and Textile Workers Union
(Sactwu) members held a prayer service at St
George’s Cathedral 1in Cape Town

Sactwu spokesman Joseph Williams said* “This
strike 1s not just about the 10 percent increase we
have demanded. It 1s about years and years of frus-
tration Clothing workers are the most oppressed and
exploited 1n the country and for us to live on such
low salaries, 1s immoral.”

He called on clothing bosses to be “compassion-
ate” toward the strikers’ demands Charles Williams
of the SA Council of Churches, said his organisation
supported the strike




Still no deal after all-nighs

ASHLEY SMITH
Staff Reporter

DESPERATE marathon all-night talks
between clothing unon chiefs and industry
bosses failed to break the week-long strike
that has crippled South Africa’s clothing
industry

The talks at a Bellville hotel began last
night and lasted until early today without
breaking the impasse

The SA Clothing and Textile Workers®
Union (Sactwu) 1s demanding a 10 percent
increase, while the employers have offered
eight percent

But i1ntensive all-night negotiations
through the country’s top mediator, Charles
Nupen, failed to break the deadlock, leav-
ing bleary-eyed negotiators exhausted

Negotiations began at 6pm yesterday
and ended shortly after 8am today, with
negotiators agreeing to meet later today

Mr Nupen who heads the commaission for
conciliation, mediation and arbitration,
spent the night shutthing back and forth
between separate hotel rooms occupied by
Sactwu and the National Employers Caucus
(NEC) caucuses, trying valiantly to get
them to compromise

There was drama just after midnight
when information leaked from the Sactwu
delegation that the NEC had increased 1ts
settlement offer to 8,5 percent.

But hopes were dashed when hardline
Sactwu members apparently refused to
budge from their 10 percent demand even
| thgu@k Sonte"Saetwu negotiators appeared
willing to accept the 8,5 percent offer

The midnight optimism then waned as
the two s1des remained deadiocked

The meeting was delayed as members of
the Sactwu delegation had arrived late
During the delay Mr Nupen was locked 1n
discussions with the NEC

When all the Sactwu negotiators had
arrived, unton representatives explained

that the delegates from other provinces had
not had a chance to “touch base”

Sactwu then caucused separately, setting
the pattern of separate caucuses for the
night

The Sactwu caucus ended at1l 30pm and
at 12.15am Sactwu chief negotiator Ebrahim
Patel emerged from the conference room
saying he was still reasonably optimistic
that a settlement would be reached

Meanwhile the NEC had broken for a
meal At 1 15am the NEC and Mr Nupen re-
entered the NEC caucus room again

At 1 30am the Sactwu negotiators held
prayers for a settlement. They sat around,
sharing anecdotes about the strike.

At 2 20am they had something to cheer -
not from Bellville but from Atlanta While
the NEIC was still 1n caucus with Mr Nupen,
Sactwu delegates 1n the hotel television
room saw Hezekiel Sepeng break the South
African record to win a stlver medal.

At 2 40am rumours spread that NEC was
about to make another offer to Sactwu

Both delegations then came out to the
television room for a break.

At 3am Sactwu began discuss the offer
made by the NEC It was rumouredethe
NEC had upped 1ts offer to nine percent,
but this could not be confirmed

At 4.35am Sactwu and Mr Nupen moved
into a neutral conference room for talks Mr
Nupen then shuttled back at 5 45am to the
NEC caucus room

At 5.50am hopes were raised again when
the NEC, Sac¢ md Mr Nupen entered
the neutrad "'Eﬁ%‘g’?gnce roomt for the first
time together., e

All the chief iegotiators were present at
thi1s meeting

Groups of exhausted members from the
NEC and Sactwu appeared more reiaxed
than they had been all mght

But at 6.15am the NEC returned to its
conference room and the endless sepa-
rate caucusing resumed

—_—
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employers and the SA Clothing pressure on employers
and Textile Workerg’ Umon wigetherr position
(Sactwu) with neither party Employers reported yester- industry “w,
committing themselves to the day that the blocﬁntinﬁ' offac- tack on o
nuté:ume of the process, tories ﬂntlnuid, w1 2 one com- whgle,” Saucah;u
peculation wag running  pany having obtaine an inter- accawu
high that the arties would be gicttoremwe strikingworkers erg in the
able to spht tﬁe difference be- from the premiges’ entrances. draw stock from
tween the employers’ 8% and Sapa reports that non-strik-  volved in the st
the umong’ 709 However, ing workers at g number of Saccawn
such speculation wag also ev- clothing factories in the Cape bearers have convened g Bpe- | M
ident prior to the mediation Pepingylg continued to be in- cial meeting to decide on action >
Process on Sunday which failed timidated yesterday. Many which wall support the clothing | ¥
to achieve movemept from ex- managers declined to comment and textile workers, Issues to | 4
.

ther side, in the belief this conld lead to be discussed include o demand F
The mediation process was  them being targeted and JEOp-  to employers in the retail gec- B

postponed on Sunday so that ardige mediation talks. tor to return all bacik-y stock | ¥

the parties could refer back to Meanwhile, the SA Com- and to remove all from | "

their respective constituencies mercial Catering and Allieq shelves and showrooms, - '

to ascertain whether mandates Workerg’ Union (Saceawn) hag They are algg Ing a ng.-

could be adjusted. me out in support of the tionwide picket in all major

In the interim the strike ac-  Sactwn strike. cities and have issyed a call not
celerated, with more workers Yesterday, Saccawn ¢on-  to buy “made in SA labelled
being locked out and employ- demned what jt termed “the in- clothing”,




Implats workers down tools as clothi

Jonathan Rosenthal & Mare Hasenfuss

Johannesburg — Impala Platnum
Holdings workers downed tools
last mght in support of wage and
other demands, Mahlakeng
Mahlakeng, the Rustenburg region-
al co-ordinator for the National
Uruon of Mineworkers, said late
last mght ,‘

The deciston to strike was take
at three mass meetings held
yesterday

Mahlakeng said all 27000
workers would down tools, stari-
ing with last might’s shift. The strik-
ers, all members of the NUM, failed

e e ey
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to report for the rught shuft, he said

Anne Dunn, an Implats
spokesman, said last might that
about 800 workers had reported for
duty at the muneral processing
plant, but that,between 3000 and
4 000 workers had refused to report
for duty at the Bafokeng North
mine

But she had no details as to the
position at the Wildebeestfontein
South mine.

“All is peaceful so far, but we do
not know what to expect on
Thursday,” she said

The workers are demanding
wage increases of between 8,5 and

12 percent, an increased living
allowance of R400 a month from
the present R350 for those workers
who do not stay in mune hostels, as
well as company medical aid for
workers on lower grades

“We were supposed to meet
management on Wednesday rught,
but this has been postponed by the
workers’ decision to go on strike

“We hope to meet management
on Thursday rught to negotiate pos-
sible solutions,” Mahlakeng said
Thus comes just as the strike that
has disrupted the clothung mndustry
for a week appears set to wind
down today after another round of

African Clothing and Textile work-
ers’ Union (Sactwu) and the
National Employers” Caucus of the
Clothung Industry

Mediation, under the inde-
pendent mediator Charles Nupen,
started last rught i Cape Town,
with both parties cautiously
optimustic that a settlement could
be forged,

Nuperi has the tough task of
coaxing the union and the employ-
ers from therr uncompromising
stance on wage mcreases

Sactwu 1s demanding an
increase of 10 percent, while the

ng str
P

The employers have, however,
indicated a willingness to negotiate
i the 8 to 8,5 percent range

But a settlement 1s unlikely to
see conditions 1n the clothing
industry return to normal today as
urnton leaders and clothing indus-
try negohators will have to hold
feedback meetings with therr
respective members
Ebrahim Patel, the deputy sec-
retary-general of Sactwu, said there
was a greater prospect for a settle-
ment than there was at last week-
end’s mediation meeting
“I sense there 1s a destre to find

el EEmmmamaan T
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a soldtion to the dispute from bott
sides,” Patel said

He emphasised that the twc
parties would have to search “long
and hard” withun their respective
mandates for a posttion that woule
produce a settlement

Peter Cragg, the executive
director of the Cape Clothing
Manufacturers’ Association, was
confident that Nupen could bring
the parties fo settlement

“He 15 a seasoned medsator
both parties have enormous respeci
for um

"We will have to see what com-
mon ground exists “
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CYNTHIA VONGAL
AND WILLEM STEENKAMP

TALKS between employets and the
SA Clothung and Textile Workers®
pmc}n (Sactwu) continued late last
tnght as the two sides tried to finda
gigziy to end the five-day-old nation-
al clothing workers’ strike — but a
$Glution may only be reached today

.y Sactwu has demanded a 10%
wiige mcrease, employers refused
t6'offer more than 8% More than
60,000 workers from 800 factones

tﬁrﬂu§hﬂut the country took part

L

————

pe for strike resolution

Chief negotiator for the
Employers’ Caucus of the Clothing
Industry, Mr Johann Baard, estl-
mated yesterday that the industry
had lost about R30 million 1n
turnover and R10m 1n wages since
the strike began last Thursday

Last night Baard, employers,
union officials and a mediator met
at a Bellville hotel to thrash out a
solution, the third such attempt
since the start of the stnke

Baard said afterwards the
groups had met, then split up to
caucus and wete due to meet agdin
with a mediator late last mght But

et ifel9b

he did not expect the solution to
be found and predicted the talks
would resume today

He dismissed rumours that a
99 COMPromise wage Increase had
been reached

A umion spokesman could not
be reached for comment Jast riight

One of the most notable 1nc-
dents of the strike occurred when
striking workers staged a sit-n at
Woolworths and Edgars stores’
Adderley Street branches at
lunchtime on Monday, forang the
shops to close The sit-1n was ail
attempt by Sactwu to pressure
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retailers into mggﬁg a memoran-
dum to force employers to agree to
the 10% wage increase

In simular protests on Saturday '

strikers rang up goods at retail
stores and then refused to pay

Sactwu’s assistant secretary-
general, Mr Ebrahim Patel, said the
union Justified this action because
the retarlers had a moral obhgation
to ensure the dispute was solved
“Factory managers consistently
quote retailers as one of the reasons
they can't agree to 109%, as some
stores put a 100% mark-up on
clothing ”
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SA Clothing and Textile Workers’
Union (Sactwu) members were ar-
rested on s of mtimidation
in Cape Town yesterday morning.

Sapa reports polhice spokesman
Sgt Vivienne Lentoor said about
30 people, all believed to be strik-
ing Sactwin members, gathered
outside a clothing factory 1n Wyn-
berg and blocked the entrance,
g'reventmg non-striking workers

om entering the premises.
Factory m ent called
the police and the group was

warned to disperse Ten walked

that national clothing employers
and Sactwu emerged from two
days of mediation yesterday
tightlipped about the outcome

It 18 understood that both par-
ties have agreed not to say any-
thing to the media before report-
ing back to their constituencies.

It 18 believed that the union 1s
having report-back meetings this
morning and thereafter a clearer
indication will be provided as to
whether the parties were able to
bridge the gap between the
union’s demand of 10%‘and the

=y

-away, but the rest remamned and employeroffer of 8%
allegedly mtinmdated workers Depending on the outcome, the
Police then arrested them strike could end on Monday.
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Some embloyers say that they aré
being intimidated by strikers - -

v £

By Abdul Milazi
Labour Reporier

| THOUGH EMPLOYERS and the
South African Clothmg and
Textile Workers Umon have
resumed talks, the strke,
. which is now 1 iis second week, con-
tinues :
. Thousands of workers have been
locked out by employers, while some
employers have reported that they are
being intimidated by strikers.
~ Sactww’s'85 000 members went On
strike Jast-week in support of theur
demand fof,a 10 percent wage
increase andwimproved retwrement
tenefits and bonuses.
.+The umon complained that the
clotlung sector discrimmated agamnst
i blue collar workers
" - ':ﬁactwu assistant general-secretary

j“
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Ebrahum Patel said the sector paid the
lowest wages in the manufactunng
industry and weekly-paid workers were
not entitled to Chnistmas bonuses

When Sactwu balloted its members
a week ago, the employers followed
suit. Workers voted in favour of a strke
while employers voted for lockouts.

The stage was set and speculation
pife that the industry would collapse
should the strke go ahead.

When the union began its stnke,
employers ymmediately responded by
locking workers out.

Last week the two parties agreed to
go for mediation, but nothing came of
the first meeting as no settlement could
be reached

However, negotiations arc now
back on track, but although they
seemed optimstic, both parties do not
want to commat themselves.

ali—




End of clothmg mclus % % |
THE crippling, EIght-dayna%lT 2' The Edlatmn, chaire the “emiployers have

I al clothing industry stnke may ~ Mr Charles Nupen, director Df tabled an offer dealing with out-
be resolved over the weekend, 1t  the Commuission for Concilia-  standing 1ssues to the union,

emerged yesterday after aimost  tion, Mediation and Asbitranon, and the union will now take

20 hours of mediation between  ended with Nupen saying the  their proposal for consideration

employers and the SA Clothing ~ meeting had “concluded forthe by 11s members,” he sad

and Textile Workers’ Unionata  moment” He refused to say what the

| | Bellville hotel “We have reached a stage  proposal entailed.— Staff Wnter
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By Shirley Jones
KWAZULU NATAL EDITOR

Durban — There will be no fire-
works from Frame when it

announces 1its results for the
financial year to June 30 m the
middle of this month, Walter
Simeony, the managing director of
Frame, said yesterday

“But, under difficult economic
crreurnstances, we have done rea-
sonably well Immediate returns
have come through peripheral
mnvestments and there will also be
returns from basic value-added
products,” he said

On the export front, Stmeon
sard performance had continued
to mprove, with Frame having
built up a sound customer base in
Europe and Australasia

On the down side, he sad
Frame continued to struggle with
its cost base, a problem further
complicated by the country’s
weak currency, high inflation rate
and the generally low productivi-
ty of the local labour force

However, sources close to the
company hint that the results wall
yield much of interest For the
first time, Frame will quantify the
contribution made by 1its substan-
hial property mterests Frame's
cash ptle will grow substantally
and its ungeared status will
continue

However, when it comes to

No fireworks from Fra

Frimnc ( 'I" uup lfnlrhuJ_

turnover and profit, analysts’
forecasts range from moderate to
diabolical, with one postulating
earnungs a share of 83c and an 1lc
dividend for the year Another
predicted that Frame's textile
operations could even show a
dechne, with the company’s only
saving grace bemng its property

arm  which could bolster
performance
Thus 15 based on Frame's half-

year results, which showed a dis-
appomting 4 percent drop 1n
turnover to R339 million from
R382 million and a corresponding
drop mn earmings a share for both
Frame and 1ts subsidiary
Confram At the same time,
Confram Property Holdings dou-
bled its contribution to Frame’s
bottom Ime

The message from Frame,
however, 15 that the company’s
textile manufacturing interests

ts fu s However,
the prnperty arm 15 an effective
cushion against the more cychcal
risks associated with the textile
sector, says David Sable, who
heads that operation

Hence the lion’s share of
Frame’s substantial R400 mullion
investment plan (which may
prove a short-term dran on cash
flow) 15 aimed at 1its textile
operations

Although depreciation will
pick up, this will not necessarily
show on Frame's bottom lne
within the first year Sumeor said
investments would have a pro-
gressive effect “One has to realise
that the tume from order to the
tine when the full benefits can be
felt can be as long as two to three
years,” he said, emphasising that
larger projects which began dur-
ing the past financial year were
only due for completion during
the first half of this finanaial year

Nevertheless, Stmeon 15 con-
fident that Frame will mamntam
the momentum of its investments
and expects a steady mmprove-
ment in the company’s fortunes
— provided government sticks to
the agreed period for taniff phase-
downs

Even with this uncertainty,
Frame 1s charting the path for-
ward Its state-of-the-art indigo
denim plant 15 scheduled for com-
pletion by the mmddle of this

thi 5 v
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mont Deh e f machmer}g
which was the flrst of 1ts kund
the world and would result i
significant cost savings, would
begin towards the end of this
year, Simeomn said

Frame has already saved sub-
stantial amounts on this R20 mul-
lon-plus mvestment by acting as
the gumnea pig for the new
technology

Another strategic decision,
which Simeoru believes would
pay off for Frame mn the longer
term, was 1ts decision to stick to
and develop its spinrung business
at a time when a number of major
players were withdrawing from
that side of the sector

Frame has commutted to con-
tmual upgrades of what 15 now
the country’s largest spinning
operation, while other majors mn
the textile sector constitute a sub-
stantial local customer base

Simeont said there would be
further investment during this
financial year, with a derum-loom
upgrade and the mstallation of a
complete derumn fimshing plant
due to start next year

These are a number of the fac-
tors which analysts believe may
make Frame a wise longer-term
buy With a net asset value of R22,
like other shares n the sector, the
share 1s trading at a substanhal
discount to this It gamed 75c or
11,9 percent to 705¢ yesterday
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Ufuthm employers yesterday mvited
the SA Clothing and Textile Workers’
Union (Saectwu) to regional and nation-
al “bosherade” after a week-long strike
and lockout was officially called oif ear-
lier in the day:

National Employers’ Caucus of the
Clothing Indusiry chief negotiator
Johan Baard said 1t would be back to
work as usual on Monday, afier the
strike and lockout which was declared
last Thursday

The sf.rike affected more than 80 000
workers and 1200 factories couniry-
wide About Ri4-million to R16-million
was lost in wages and “three times that”
1n turnover, Baard said.

The empln;;eE and Sac

v o

utual sngh of rellef as week long textlle e

on a 9% wage mcrease mmprlsmg a
wage component of 8,5% and "0,5%
added to the existing annual bonus pay-
ment, effective from June 1 1996

With effect from July 1 1997, the
yearly merement to the pmwdent fund
would be 0,5% from employees and 1%
from employers This would be done
annually to a maximum of a 6% contri-
bution by employees and 7 5% by
employers

Before the sirike, the union had
demanded a 10% wage increage, while
employers had offered: 8% and later
showed a willingness to negotiate 8,5%.

Baardsmd.“lamsuretherehas*

“Son (382 ) |97 ) gj
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in deal
with SA;

!
AN AGREEMENT 1 prin- ;
ciple was- reached with
Zimbabwe on Friday on
preferential tanff and quo-
ta levels and rules of origin
for Zimbabwean clothing |

{ and textile exports to

South  Africa, wrnites
THABO KOBOKOANE
Trade and Industry Min-
ister Alec Erwin said de-
taills would be spelt out
soon so that the agreement

could ta effect
Septembe #ﬂ?‘
At a prewvious meetmg,

South Africa had offered a

" 50% reduction on duties,

but msisted on at least 29/
| 1ocal conten
Erwin also™“undertotk”

to respond to Zumbabwe’s
request for market access
for 1ts farm products
Erwin and his Zimbabh-
wean trade eeunterpart
Nathan Shamuyarra, said
the agreement merked a

“hreakthrou r
relations
Tension de lep

1992 when South Afrlea
terrmnated the 1964 trade
pact with Zugbabwe %
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g;ﬁ, Zimbabwe deal bolsters ﬁh
I3k

David McKay

THE export tariif agreement on
textiles and clothing forged be-
tween SA and Zimbabwe last
week would bolster SA’s chances
of concluding a single trade pro-
tocol with 1its other southern
African trading partners.

A trade and industry depart-
ment spokesman said yesterday
that the ent was “not out of
step” with the Southern African
Development Commumty (SADC)
protocol whach was being negota-
ated with member countries, -

cluding Zambia and Namibia.

In terms of the
Zimbabwe, 1t was decided 1 prin-
cipal that tarmff and quota levels
on textile imports to could be
lowered.

A meeting between business,
labour and government from the
two countmnes later this month
wnhlld take the matter further, he
sad.

It was possible that the agree-
ment could be extended from tex-
tiles and clothing to the agrncul-
tural sector and to samtary
equipment.

e said the agreement would

throw a lifeline to textile and

Ican %&Zﬁ(}s
clothing p Bulawayo,

which were on the brink of closing
down.

Trade and Industry Mimster
Alec BErwin also undertook to re-
spond to Zimbabwe’s request for
market access for 1its farm
products. ,

He was “happy” with the é)ru—
visional agreement because Zim-
babwe was considered one of SA’s
key trading partners in Africa, the
spokesman said. .

At a previous meeting SA had
offered a 50% reduction on duties,
but also insisted on at least 25%
local content.

anlinfih



By Abdul Milazi
Labour Reporter

Wofkers i&é@é‘}e amlas

SEWING machines will hum once
agam when workers mn the clothing
Industry return to work today after a
two-week stnke -

-1he strike, described by employers
as “damagmg”, ended on Friday when
the South Afnican Clothung and Textile
Workers Union (Sactwu) accepted a
nme percent wage increase and an
undertaking by the bosses to improve
the industry’s provident fund.

while employers offered eight percent
A week ago, it seemed the industry
was 1n for a protracted strike when
Sactwu vowed it would accept nothing
less than its demand, while employers
threatened to lock out strikers. , -
Both parties carmed out mek%éats,
but they realised there would be no win-
ner They agreed to go for mediation
Sactwu assistant general secretary
Mr Ebralum Patel sard employers agreed
to mcrease provident fund contributions
by one percent each year from 1997 until

Sactwu was demanding a 10 per- contpbutiong reached 7,5 {
Soure o g/?%é
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SA’s trade offer to Zimbabwe will lower
barrers to 1mports further and faster
than planned, in a bid to end the long-
runnng trade dispute with Harare.

It emerged yesterday that the deal,
struck 1 principle last week, includes
SA . relaxing strmgent - local content
rules that had been-a condition for the
preferential tariffs on Zimbabwean
clothing and textiles. The existing tar-
1ffs, which range between 63% and
78%, will be cut to below 30% from next
month, and to 20% by the year 2000.

The deal, which was forged in prin-
ciple between Trade and Industry Min-
ister Alee Erwin and his Zimbabwean

- countexpart Nathan Shamuyarira, fol-

b |

lows four years of ne gotiations
Zimbabwe threw out SA's previous
offerg;claiming they were too onerous -
‘TheiSAgovernment has been under

‘pressure‘from 1ts clothing and textiles

-» mdustries, which have been ravaged

by ‘cheap 1mports, to mamtamn a tough
'stand’, The"deal represents: a chimb-
down, by both sides Zimbabwe had

. bepn ‘seelung an 18%. clothing tanff,

" while ‘SA.Had uiitidlly offered a’40%
taxmff. and stipulated: that ‘such{ prod-

' wéts Had to contain 75% Zimbabwean. | i Shaimuyarira said the'Rhodesia-SA

Jocal content SA had been concerned .

shoiit thé 16vel of Zymbabwean 1miports |
thithad originated m the Far East

.. But under the new deal; any prod-
‘uct’that hag undergone two manufac-
15 R r f

w o AT r —
— S - -

t, 3070

turmg processes in Zimbabwe will
qualify for the .tarifs. The National

Clothing Federation said SA was also
moving far faster on cuthing tariffs

than previously planned

Federation president Bernard Rich-
ards said the deal would put pressure
on the SA clothing and textile mdustry
but compromises_had to be made on
both s1des ) L,

SA foreign trade relations deputy
director Bus: Gaboo saxd the tariff offer
was 1n line with World Trade Organ-
jsation recommendations The Zim-
babwe deal would be the bagis on
which trade deals with other Southern
African Development Community
countrzes would be negotiated, he saxd

Zimbabwe 18 also pushing, to.have
the agreement extended to other sec-
tors, mcluding agricultural products
SA has undertaken to respond to that
request by the end of this month ,

NMichael Hartnack reports from.,
Harare that Shamuyarira said thou-
sands of textile sector Jobs in-Zimbab-
we were now secure A

He told the Zimbabwe Herald that,’
the deal. (effectively Rg__nsi%he SA .
markgt-to thise Zim PSRN THAn-
“Facturers able to compete on price”.

: most favoured nation statas Wilateral

Lol |

pact of 1964-was being’ Festored.’' SA

X

Was bphéired to be commatted to an “in-
terim arrangement” untilan SADC re-

. gional trade protocol Eﬁ%ﬁ%’ﬂﬂ
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By Shirley Jones

KWAZULU NATAL EDITOR

Durban — Tongaat Textiles, the
textile arm of the Tongaat Hulett
group, will sign a deal with an
unnamed US company this
month that will allow Tongaat
Textrles” pariner to print the local
company’s designs under hicence
mn the US

The alliance 1s due to be for-
mahsed at the Tip home textiles
extubrtion m Brussels at the end
of the month

Tongaat Textiles’ two main
operating divisions are the
Whiteheads mull and bed Inen
manufacturer Whrteheads will
spend R20 mullion on plant tip-
grades and has set aside a further
R100 million for plant upgrades
in the next five years

This will be an opportune
tme for Derek Rye, the newly
appointed managing director, to
take over the reigns from jim
Crook, the retiring textile-sector
stalwart

Rye would face crucial chaj-
lenges

Lacklustre performance
because of extremely difficult
trading conditions 1s being com-
Plicated by rationahsation and
retrenchment costs from the past
financial year Though this 15 bal-
anced by improvements in
exports, qualtty and productivaty,

Skl

duector of Tongant Textrles, wil] dratw on extensie experience to meet
the challenges of bringing Whiteheads up to scratch

the division only recorded a mar-
gmal increase 1n turnover

During the year to March 31,
Whiteheads contributed 79 per-
cent of the group’s turnover and
8 percent of 1ts profits

A determimed Rye sard he was
Ophinustic about reversig ths

He mtended to Improve cost
competitiveness and search out
markets m which both of the
Whiteheads operations could

-

play meanngful roles

With an established export
client base n Europe, the US,
Canada, Australasia, Hong Kong
and the Middle East, 40 percent ot
the furmshing fabric production
was already bound for these
International customers, he said

Rye said he wanted to
therease Whiteheads” export base
still further, a factor the US part-
nership would boost

The US deal was advancing
n existing arrangement 1n terms
of which bed linen wasg already
bemg printed under licence m
Australia and New Zealand

Rye said that design and deco-
ration had long been one of
Whiteheads’ core skilis

The new venture was another
way of effectively harnessing
those skills that were of a First
World standard

He believed development of
the North American market
would go beyond just replicating
existing ranges It would also
change colour combinations to
develop specialised ranges to be
exported directly to or printed
under licence within the US mar-
ket

He said this would add a new
dmmenston to the division

"It means getting product into
a market 'with'the infrastructyre
and distribution channels which
it could have taken up to 10 years
to butld,” he said
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He said there Were high hopes

By Marc Hasen

CAPE EDITOR

Cape Town — Searde), the clothing,
textile and consumer electremics
company, should produce a satis-
factory performance 1n the year to
June 30, posting earrungs a share of
47¢ and paymng a dividend of close
to 10c, analysts said

Seardel, whose mainstay cloth-
ing manufacturing interests are
complemented by Seartec and 1its
associate company Frame, reports
its results next week

A clothing industry analyst
noted that Seardel’s share price,
ranging, between R1,30 and RI1,60
for the ordinary and N-shares,

expected profit performance,

He said there were no fireworks
in second-half trading, which
meant that the year-end pertor-
mance would be mn line with the
company'’s truhial earnings predic-
trons made at the mterim stage

Though the shares were trading
low, the analyst was reluctant to
punt Seardel as a short-term buy

“The expected 20 percent return
for this year 1s not enough for such
a nsky industry Only when
demand picks up considerably wall
Seardel provide excellent returns ”

The analyst satd there had been
some recent interest in Frame,
Seardel’s textile assoate

that revenue could flow from leas-
ing Frame's pnme mdustrial sites
in New Germany and Pinetown n
KwaZulu Natal

“However, indications are that
it may be some time before the full
benefits from these properties flow
through to bottom line ”

The analvst said Seartec, whose
office-automation, consumer elec-
tronics and statonery sales include
leacing brands such as Sharp and
Scrtpto, would continue to build its
reputation as the gem n Seardel’s
crown

“All indications are that
Seartec’s strong profit trend should
continue this vear”

—_ ——— . —a =
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CAPE EDITOR

Cape Town — Seardel, the clothing,
textile and consumer electronucs
company, should produce a satis-
factory performance n the year to
June 30, posting earrungs a share of
47¢ and paying a dividend of close
to 10¢, analysts sad.

Seardel, whose mainstay cloth-
ing manufacturing interests are
complemented by Seartec and 1ts
associate company Frame, reports
its results next week

A clothing mdustry analyst
noted that Seardel’s share price,

| ranging between R1,30 and R1,60
for the ordinary and N-shares,

seemed mgyngiz t?lE

expected profit performance
He said there were no fireworks
m second-half trading, whach
meant that the year-end perfor-
mance would be in hne with the
company’s 1mutial earmings predic-
tions made at the interim stage
Though the shares were trading
low, the analyst was reluctant to
punt Seardel as a short-term buy
“The expected 20 percent return
for this year 15 not enough for such
a nsky imdustry Ondly when
demand picks up considerably wall
Seardel provide excellent returns ”
The analyst said there had been
some recent interest mn Frame,
Seardel’s textile associate

ardel results e)xpected

A2

He said there were high hopes
that revenue could flow from leas-
ing Frame’s prme industnal sites
m New Germany and Pmetown in
KwaZulu Natal

“However, indications are that
it may be some time before the full
benefits from these properties flow
through to bottom hine ”

The analyst said Seartec, whose
office-automation, consumer elec-
trontcs and stationery sales include
leading brands such as Sharp and
Scripto, would continue to build its
reputation as the gemn in Seardel’s
CIOWT LT TORE

“All indicattons are that
Seartec’s strong profit trend should
continue this year.”
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By Shirley Jones
KWAZULU NATAL EDITOR

Durban — Tongaat Textiles, the
texhle arm of the Tongaat Hulett
group, will sign a deal with an
unnamed US company this
month that will allow Tongaat
Textiles’ partner to print the local
company’s designs under licence
in the US

The alliance 1s due to be for-
malised at the Tip home textiles
extubition 1n Brussels at the end
of the month

Tongaat Textiles’ two main
operating divisions are the
Whiteheads mull and bed lhnen
manufacturer Whiteheads wall
spend R20 million on plant up-
grades and has set aside a further
R100 muthon for plant upgrades
in the next five years

This will be an opportune
time for Derek Rye, the newly
appointed managing director, to
take over the reigns from Jim
Crook, the retiring textile-sector
stalwart

Rye would face crucial chal-
lenges

Lacklustre performance
because of extremely difficult
trading "conditions 1s bemng com-

' phicatéd by rationahsation and

retrenchmient costs from the past
hnancial yegr Though this 1s bal-
anced ; by improvements n
exporis, quality and produchivity,
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MATERIAL DIFFERENCE Derek Rye,

director of Tongaat Textrles, will draw on
the challenges of bringing Whiteheads up to scratch

the diviston only recorded a mar-
gnal increase m furnover,

During the year to March 31,
Whateheads contributed 7,9 per-
cent of the group’s turnover and
8 percent of its profits

recently appownted managing
extensive experience o meet

A determmed Rye sard he was
optimistic about reversing thus

He mtended to improve cost
compehtiveness and search out
markets m which both of the
Whiteheads operations could

play meaning

With an established export
chent base in Europe, the US,
Canada, Australasia, Hong Kong
and the Middle East, 40 percent of
the furnishing fabric production
was already bound for these
international customers, he said

Rye said he wanted to
increase Whiteheads’ export base
stl further, a factor the US part-
nershup would boost

The US deal was advancing
an existing arrangement in terms
of which bed lnen was already
being printed under licence m
Australia and New Zealand

Rye sard that design and deco-
ration had long been one of
Whiteheads’ core skalls

The new venture was another
way of effechvely harnessing
those skills that were of a First
World standard

He believed development of
the North American market
would go beyond just replicating
existing ranges It would also
change colour combinations to
develop specalised ranges to be
exported duectly to or printed
under heence within the US mar-
ket

He said this would add a new
dimension to the division

“It means getting product into
a market with the infrastructure
and distribution channels which
1t could have taken up to 10 years
to build,” he sard
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HARARE —- The progress made in
_, the recent talks 1n Pretoria on a
. hew SA-Zimbabwe tariff structure
«Tfor clothmg and textiles has been
. ~greeted wath mixed feelings by the
a,pravate sector m Zimbabwe
.ez, «Cymecal comments have been
_* gnade by manufacturers who say
L ASA has merely thrown us a few
=_expmbs”, This contrasts with the
confidence expressed by Com-
merce and Industry Mimster
Nathan Shamuyarira that thou-
sands of textile jobs are now se-
ircenre after a recent wave of liqui-
+r,dations and redundancies.
_-, +Loss of the traditional SA mar-
+ kot, high lint prices and ruinous
-~interest rates caused by the high-
8pending government’s monopoh-
c~sation of the local financial mar-
ket have driven 31 firms nto
bankruptcy since 1992.
2.1-.¢ “The SA clothing lobby has won
.the battle,” smad one MD in Zim-
babwe’s clothing sector. “We have
-~ ¢ome off second best.”
;i The manufacturer contrasted
.fthe new terms with the situation
cbefore 1992 under the 1964
: Rhodes1a-SA “most favoured na-
ytion” bilateral pact. Then the max-
~ iismum rate of duty was 17%, com-
~qpared with the proposed 30% tar-
~ M from September 1.
.~ Quotas were smaller, but if
+ President Robert Mugabe's gov-
.. grnment had closed with early of-
fers of talks with President FW de
Klerk’s government, it could have
ubtmneg more than the 3,2-
i smillion umits pegged 1 the new
.wgaal, sources feel.
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xed feelings greet SA
talks on clothin texégg
v I 13]8 146 [97

The Zimbabwe Clothing Man
ufacturers’ Association is refusing
to comment until 1t knows more
details of the agreement reached
between Shamuyarira and his SA
counterpart, Alec Erwin.

But there 18 no doubt about the
general “Ohiver Twist” mood.

“We wanted 5,5-mmllion gar-
ments, which would have given us
a turnover of R95m compared to
our estimate of a haximum R50m
under the actual arrangement,”
said a leading industry member.

“That would not have hurt SA
much, considering that the trade
balance 18 running at R3bn a year
m SA’s favour. It 18 actually less
than 1% of that.”

Manufacturers in Zimbabwe
are particularly vexed by the cur-
rently weak rand

“We were hoping that Pretoria
might have been more generous
and given away more because of
this,” one commented.

The private sector here has
been told httle of the new deal.

Interest centres on the dura-
tion of the agreement, on which
Shamuyarira and his team have
been silent

The pnivate sector 1n Zimbabwe
fears that this1s a sign of bad news
1n store,

Confederation of Zimbabwe In-
dustries president Jonee Blanch-
field has been outspoken in her de-
light at the textile and clothing
breakthrough, but her colleagues
have reservations.

They beheve she might have
lobbied more effectively for a bet-
ter deal, against the strong pres-
sure mposed on Erwin by SA

manufacturers and unions.

“SA has a much stronger voice
for the private sector, while ours
has become somewhat lly-hv-
ered,” send a manufacturer.

“Alec Erwin was 1n no doubt
about the feehngs of his textile
and clothing manufacturers.

“Our government could have
been excused for assuming we dad
not care,” he saxd.

Diplomatic sources mm Harare
feel the breakthrough holds most
sigmficance 1n the wider context
of SA’s future relations with the
Southern African Development
Commumity, with whom a region-
al protocol is planned.

“Rather than Zimbabwe get-

all excited about securing
special deals from SA, 1t should be
examning the implications of
trade throughout the whole re-
gion,” saud trade specialist Keith
Atkinson of Imami Development
Corporation

o one has yet come out to say
how this fits 1n with SA’s policy
towards the SADC

“And there are World Trade
Orgamsation rules to consider
when doing deals wath mdivadual
countries,” Atkinson saad

Under the WI'O’s Marrakesh
agreement, which SA signed in
1994, Pretona is barred from of-
fering Zimbabwe long-term con-
cessions whach are not extended to
every other Third World state
which finds itself at a smilar
stage of economic development

The proviso has fuelled specu-
lation 1n Zimbabwe that there
must be a ttme hmit on the Pre-
toria concessions

- ® -
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DURBAN — Clothing and textiles | [ Dividends L W
group Frame lifted attributable m- . {cents) - " 0
come after exceptional i1tems 35% to “Restated 37 2
R32,1m for the year to June amid trad- - ot o £ 1
mg conditions that led the group to N _L e &?, [
slam government policy on taniff cuts Sy Y 8
and 1llegal lmgurts Pr o

The group benefited from exception- (3 A ¢ '
al items to hft share earmings to 151,7c “lp
(113,9¢). Stripping out exceptional o
items, share earmngs dropped to "
110,2¢(165,1c). The total dividend rose ~
16,7% to 21c. Charrman Mervyn King .
said the results were “excellent”, given 2
the difficult trading environment, low- [(238,8) -
er sales and high level of unports. 92 «9893 . 94 .85

King said he would resign from his
executrve responsibilities next month.

an R18,5m exceptional loss last year,

Deputy charrman Roy Sable would Interest recerwved rose to R14,4m
take his place. King, who would stayon (R6,3m). Pretax profit Jumped to
as non-executive chairman and consul- R71,3m (R44,2m), but tax grew to
tant, had other interests to pursue R23,3m (R6,3m). The balance sheet:

Sales  dropped to R730,9m showed inventory levels at R182.,6m
(R782,7m) 1n the wake of depressed (R160m). Cash  resources roses
consumer spending, while gross oper- R143,6m (R108,3m). Captal -
ating mcome shpped to R83,4m ture durng the year totalled R58m,

(R90,8m). Depreciation fel] shghtly,
but the figures were boosted by a
R7,2m exceptional gain attributable to
surpluses on asset disposals, against

with commitments for a further RR0m.
King said the group was continung—

Continued on Page 2
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Frame W’D _
ot g3,

globally competitive textile manufac-

turer” focus on fraining, new
tec'.hnulg;y and ;:.gnce. It had started
restructuring after import tarif cuts.
The drive towards sharpeming its
competitive edge prompied Frame to

ch a large part of 1t8 workforce —
;Egaet]zem fnllE:Ed across the clothing

textiles sector.
m%‘rameelfaﬂs said that up to 2 000 em-

— more than a third of 1ts work

g}:g:e —H- could go ;vder four years as ma-
chinery1s upgrade

Frame  Textiles,

Consohdated , Loxbied,

held by Frame,
Zﬁg:nf 62?{31': (96,2c) before excep-
tional items The total divaidend was set

22,7% higher at 13,5¢
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Mervyn ng re.szgns as gmup chzef executive

Frame exceeds

By Shirley Jones
KWAZULU NATAL EDITOR

Durban — Frame Group, the textile
manufacturing company, exceeded
market expectations with a
33,2 percent nide in earrungs a share
to RI 5170 from R1, 1390 in the
financial year to June 30
Atmtnutable income rose to
R32,1 mullion from R23,7 million
during the year, despite dafficuit
trading conditions which caused
turnover to dip by 6,6 percent to
R730,9 mulkion from R782,7 milion.
Mervyn Kmg announced his
resignation as senior executive He
said he was pleased to have played
a role m turning Frame from an
over-geared and loss-making
group mnto a profitable one with no
borrowings
“At one ttme, Frame’s borrow-
ings were R300 mullion and 1ts loss-

 eTlP) 19

es exceeded R100 mullion,” he sad.

Headlne earmngs, which
exclude non-recurring profit contri-
butions, fell from R1,6510 to
R1,1020 a share because of surplus-
es on the disposal of assets and an
exceptional profit of R7 mullion,
compared with an exceptional loss
of R18 mulhon last year

——

e

Frame S mcume before tax
mcreased 61 percent to
R71,3 mllion

After-tax 1ncome rose 27 per-
cent to R48 mullion from R37,8 mul-
hion last year despite a sharp rise in
taxation from Rémullon to
R23 million Frame declared a final
divnidend of 16¢, bninging the total
dividend for the year to 21c from
last year’s 18c.

The Frame Group has a 70 pet-
cent mterest in Consolidated Frame
Texhles, which reported a 25,5 per-
cent increase m earnings a share to
85,2¢ and declared a 10,5¢ divi-
dend This brought the total div1-
dend for the year to 13,5¢

Frame Group Holdings ended
the financial year with a cash pile of
R144 mulhion It ended the past
financial year with R109 mulhon
cash in hand

Capital expenditure for the year

arket forecast
193 )

COMPAN

totalled R58milhon A further
R8O milion was commutted to
upgrading textile technology and
to the refurbishment of unused
properties, whzch would make an
increasingly positve contribution
to Frame’s bottom line

According to King, Frame's
results were excellent mn view of
difficult trading conditions, lower
gross sales and higher levels of
legal and illegal imports

He satd Frame would continue
its strategic mmvestment plan to
become globally competitive,

King mtends to pursue other
professional and business interests
He will remain the non-executive
chatrman and become a consultant
to the group from September 1

Roy Sable, the deputy chairman
and head of Gregory Kmtting, one

‘of Frame’s major shareholders, will

succeed him.
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CAPE TOWN — Clothing, textile
and electromes group Seardel lift-
ed headline earmmngs 11,4% to
R47,6m m the year to June In
spite of substantial smu gled 1m-
ports and governments softer
stance on import tanffs.

The earnings figure reflected
for the first time the consolidation
of subsidiary Frame Group Hold-
ings. Headline share earnngs be-
fore exceptional items rose 1,3% to
45,5¢ and a total dividend of 9,25¢
(8,875¢) was paid on an mnecreased
rixmber of shares in issue, Head-
line earnings after “Frame-relat-
ed” exceptional 1tems E];.lﬁped 4,8%
to.47,6¢ a share, with all compar-
ative figures restated to reflect the
Frame consolidation.

*Chairman Aaron Searll saxd al-
though last year had produced ro-
bust growth, “this year has heen
one for a breather and consolida-
tion” and had followed difficult
trading conditions m the mdustry.

However, the group had man-
aged to it turnover 4,1% to
R2,34bn, with export sales rsing
33% to R80m.

This was achieved in the face of
higher mterest rates, declining
ymport tariffs on imported apparel

— L
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and textiles and substantial levels
of smuggled imports of apparel,
textiles and electromc goods.

“Aq iz seen in the recent
seizures of enormous quantities of
legally imported textiles, cloth-
mg and electromes, the govern-
ment is making meamngful
Frogreaa in dealing with thas prob-

em and 1its efforts are to be ap-
plauded . (but) this is a serious
problem that needs to be contin-
ually addressed as a matter of ur-
gency,” Searll sand.

Pre-tax mncome roge 17,6% to
R136m, with after tax income
7 7% mgher at R94,7m.

On the balance sheet side,
Searll said the Frame consohda-

O By

SEOT I

group equty rising from

R271,6m tojust under R1bn.

Restated for the consolhidation
the rise was a more moderate
12,6% to R989,1m

“Accordingly the balance sheet
reflects ml borrowings.

“T agt year tHe debt/equuity ratio

was 39% In fact, cash reserves of

abpt'ilt R51m are reﬂepcteﬂ',” Searll
sai

The group’s net asset value
rose to 379¢ a share compared
with 250c at the same time last

year, without Frame.
He said performance in the

new financial year would be ham-
pered by difficult t:rading condi-
tions, with volatility in SA’s finan-
cial markets and high interest
rates pomtmng to reduced con-
sumer spending. <

The cost of the recent strike 1n
the clothing 1mdustry would also
take 1ts toll on the mndustry “It
should never have been allowed to
take place — all that trauma over
a 1% mcrease mn wages.” ¢

“T am reluctant to make aprofit
forecast down the line to June
next year .. our budgets however
reflect a sales merease of 8% and
hopefully this
with profit in hne with this.”

414

will be achieved
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