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International shoe ‘*7/9/
firm for KwaZulu 7

PRFTORIA - The South  &et hy Bata by cstabhishing
African Bata Shap Uom Labngr intensn g indusiries
pany Linnte b will ha s'avts in hwaZulu ~ DDG,

1 i vt it Y At h-n!
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; it ths KwaZaty hometand |
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41 hu, onchiata! gt
tang wr'h the DBabing Ine
vroestment Corpmalion,
Jeading tn its  acquiring,
factory prenises at Iﬁs‘.’eat‘s

; ft,

This project had
Yeccnned *he enthusiastic L
support of the Chief Ex-
ecutive Counullor of
KwaZulu, Chiel G M.

R
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4
N Buthelezi. It was an-
nounced that production

sl A s reeianiepiepiipin]
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T e ey
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operations will start
almos* 1mmediatel}
i

The South African com- "
pany 1s an integral part of
the world Bala shoe organ-
wsation, which has its head-
quarters In ?nrnntn,
Canada, The Bata' organ-
jsation s a muiti
national concern, which'
operates in 97 countries in
the world.

The Bata shoe factory at
Keat's Drift 1s the firs* of
its kad in the homeland,
and will employ some 220
Zulu citizens *
' On a visit to the Bata
”* Shoe <Company 1M
Pinetown, Chiefi Buthelen
said the undertaking will
greatly increase the
econnmic vianlty of
KwaZulu. He expressed the
hope that other multis
na‘ional organisabionk
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ADDRESS ON BEH4LF OF THE HONOURABLE J.C. HEUNIS, MINISTER OF
ECONOMIC AFFAIRS, BY MR. T.F. VAN DER WALT, DEPUTY SECRETARY,
DEPARTMENT OF CCMMERCE, ON THE CCCASION OF THE FIFTH ANNUAL

DINNER OF THE SOUTH AFRICAN INSTITUTE OF THE BOOT AND SHOE
INDUSTRY, PRETORIA, 5 NCOVEMBER 1975

Mr. Chairman, ladies and gentlemen

The Honourable the Minister of Economic Affairs has asked me to
convey to you his sincere apologies for not being able to join
vou to-night, due to unavoidable circumstances. And where 1
now deputise for him, it gives me wauch pleasure to make your

acquaintance and to be able to address you.

The South African fooiwear industry has evolved frow very modest
beginnings. In fact, its earliest history dates back to the days
when the making of "velskoene' for the family, was still
regarded as a normal home industry. However, by the early 1830's
cquite a few footwear manufacturing enterprises had already been
established in the old Cape Colony. But, as in the case of

many other industries, it was the discovery of diamonds and

gold in the country that really provided the initial stimulus

to the footwear industry by way of an expanding market,.

By 1918 the industry was able to manufacture 1,7 million pairs
of shoes per annum at a total value of R1,5 million. But even
so, progress was slow, though steady, until a second stimulus
was added by way of a protective tariff policy imtroduced during
the 1920's. From then onwards, the industry expanded rapidly,

so that production reached a total of 10,5 million pairs by

1938.

A third stimulus to the growth of t{the footwear industry was
provided by the outbreak of the Second World War. During those

yvears the local industry was challenged to show its mettle by
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not enly filling the gap left by imports of feotwear which had
practically stopped, but also by having to supply footwear to
the defence forces. The South Afriecan army boot became so well-
known that the annual production of more than 2 million pairs
was not only worn by our own armed forces, but also by those of

our Allies.

after the cessation of hostilities, imports of footwear were, how=s
ever, resumed, and, together with the fall in tiae demand for
military footwear, the aindustry experienced a downturn in business
activity to such an extent that it took no less than the next

five years up to 1551 to regain the production level of 17 million
palrs per annum reached during the war years. After that, the

industry has shown continued progress.

To-day, the industry has found roots in practically every blg
city in the Republic. However, Cape Town, Fort Elizabeth, Durban/
Pinetown, Pietermaritzburg and Johannesburg still remain the

most important centres with notable characteristics in eacin centre.

It is, therefore, not surprising that the latest official
statistics show that, by 1573, there were i20 shoe factories in
the Republic with capital investments totalling approximately

R7C million and employment being provided for 23 50C workers. In
that year, the footwear industry also produced approximately 33
million pairs of conventional boots and shoes, and when other
types of footwear, such as slippers, etc., are taken into account,

the total production was approximately 45 million pairs.

These figures may serve to illustrate the significant expansion
of the footwear industry as a whole. In addition, it must be
remembered that, apart from the guantitative growth of the in=

dustry, it has also expanded qualitatively in the sense that the
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quality of its products has hgenm improved angd that new shapes
and styles hawve been developed to meet the ever~changing de=
mands of fashion. This trend has required great advancement

on the technological level and, as far as I am aware, our fac=

tories have kept good pace with this aspect.

Notwithstanding the phenomenal growth and technological praogress
attained by our footwear industry, there are, to my mind, a

number of very important aspects which merit closer attention.

Die eerste aspek waarop ek die aandag wil vestig, is ons land se
buitelandse handel in skoeisel. Aan die een kant het ons
skoeiselnywerheid gedurende 1973 n 82 persent aandeel in ons
plaaslike mark besgit. Aan die ander kant is die land steeds =

netto invoerder van skoeisel, soos blyk uit die feit dat invoere
van skoeisel gedurende 1974 R1%5,3 miljoen beloop het, vergeleke
met uitvoere van slegs Rl,1 miljoen. Laasgenoemde syfer is
boonop betreklik laag as in gedagte gehou word dat die jongste
Ekonomiese Ontwikkelingsprogram die potensieéle uitvoer van
Suid-~Afrikaans vervaardigde skoeisel op R7 miljoen teen 1977
stel. In die Program word in hierdie vervand ook daarop gewys
dat vanwe€ probleme soos besoedeling, asook hoé arbeids~ en
grondstofkoste in nywerheidslande, die plaaslike skoeiselnywers
heid meer aandag aan uitvoermoontlikhede moet gee. Hierdie saak
verdien dus die ernstige aandag van die nywerheid, veral as daarop
gelet word dat daar ruime en aantreklike uitvoeraansporings
beskikbaar is, terwyl my inligting is dat die kwaliteit, asook
die relatiewe pryse van die plaaslik-vervaardigde produk goed

met die oorsese produk vergelyk.

Hierby kom eok nog n belangrike voordeel wat die plaaslike be=

dryf geniet, naamlik, sy sterk rugwaartse gkakeling met die
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plaaslike produsente van sy grondstowwe, So, byvnorbeala*.hﬁt
die bedryf se verbruik van grondstowwe uit plaaslike bronne ge=
durende 1973 RE0 miljoen beloop, teencor grondstofinvoere ten

bedrae van slegs RC miljoen.

My gevolgtrekking is dus dat, terwyl die plaaslike bedryf ons
grootliks selfvoorsienend ten opsigte van skoeisel gemaak het,
daar onteensegliik gunstige geleenthede bestaan om nuwe uitvoer=
markte vir ons plaaslik~vervaardigde skoeisel te verower. Ter=
selfdertyd sal groter uitvoere die nywerheid se produksiereekse
help verleng en sodoende tot laer eenheidskoste bydra ~ iets wat
veral ook in die huidige tye van hoé inflasie vir die land uiters

noodsaaklik is.

Pie ander belangrike aspek waarna ex graag wil verwys, is die feit
dat die skoeiselbedryf ook 'n mededinger om die land se skaars
produksiefaktore is. Daarom moet bestuur Iin die bedryf ook sorg
dra dat elke produksiefaktor wat aangewend word, naamlilk, arbead,
kapitaal, grondstowwe en masjinerie, so doeltreffend moontlik

bemat word.

Die strewe na die verhoging van produktiwiteit in die bedryf is
immers in di¢ eerste plek n funksie van bestuur en moet as so=s
danig altyd 'n integrale kompeonent van alle bestuursbesluite uiis
maak. Die ervaring het geleer dat die werkers bereidwillig is
om meer produktief te wees, maar dat die nodige leiding en
motivering in hierdie opsig noodwendig van dle kant van bestuur

moet uitgaan.

U Instituut 1s ongetwyfeld ten volle op die hoogte van die insig=
gewende resultate wat na aanleiding van die ondersoek van die

»

Nasionale Produktiwiteitsinstituut ne die produktiwaiteit in u
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bedryf gedurende 197% sepubliseer is.

Ek gaan u nie vermoeld mel dig groot aantal wenke en voorsialle

wvat in die verslag vervat is nie, maar dit is absoluut noodsaaklik
dat u daar ' deeglike studie van moet maak en inm u eie bedryf

moet probeer toepas. My gevoel is dat u Instituut juis op hierdie
terrein 'n aktiewe rol kan speel deur alle moontlike weé en middele
aan te wend om die resultate en aanbevelings van die verslag aan
sy lLede tuis te bring en die voorultgang op hierdie gebied wvan

tyd tot tyd in oénskou te neem, Op hierdie wyse sal u Iastituut
nie alleen tot die voordeel van die individuele firmas in sy groep

optree nie, maar ook in belang van die land as geheel.

Another aspect of a more practical nature which may warrant closer
attention is the need for more research and development in re=
spect of the fittings of shoes, Bveryone of us is well aware

of the lot of effort that usually goes into the act of buyving a
new pair of shoes witn a comfortablie fit. However, in the
productivity survey to which I hrave already referred, it is

stated that, at the time of the survey, "only 10 per ccecnt of the
sample companies visited performed fitting tests and carried out

research in this regard'.

Apart from the hari done (o tihe feet of growing children and
indiscriminate growneups, the failure {to find the right fitting

in a partieular shop has turned away many potential buyers. &4
survey undertaken by leading overseas gonsumer g¢ouncils nhas shown
that 5C per cent of those interviewed preferred the shop giving
them the best value for their money or the shop stocking a wide
range of sizes; 50 per cent indicated that a good range of widths
was thelr main consirderation for choosing a specific shop; while

33 per cent actually claimed that an expert fitting service was
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the most amportant factor influencing their ¢hgice of a shoe

store.

It appears essential, therefore, that footwear manufacturers
should take account of the obvious demand which exists for a
satisfactory standard of footwear fittings. In this connection it
may be advisable for manufacturers to solicit the assistance of
dealers in footwear with a view to improving the fitting service
to the mutual benefit of manufacturers, distributors and buyers

of footwear.

The future prospects for the footwear industry are promising.
This becomes clear if one bears in mind that South Africa hasat its
disposal an abundant supply of raw materials, such as hides and
skins, as well as its own well-established tanning industry. A
further advantage is the ample supply of labour, especially for
a labour-intensive industry such as the footwear industry. I1In
addition, the footwear industry had in recent years been
characterised by a rationalisation of its actavities through
amalgamation, which created the possibality of longer production
runs at lower unit costs. These advaniages, together with the
competitive edge provided for exports by the recent devaluation,
represent a sound basis for the future development of the foot=

wear industry.

The footwear industry can, therefore, look forward to an ever
increasing demand for its products in the local market, ess
pecially in view of the growing incomes of the lower paid groups
of the community. Apart frowm that, large amounts of foreign re=
serves are still being expended on the importation of footwear.
With the added protection provided by the recent adjustments in

import tariffs on footwear, there should be ample scope for

further/ce..




further amport replacement.

This will not only save foreign
4 reserves,

but will also serve to enlarge the local footwear in=

dustyy'!s share in the South African market.

I sincerely hope that I have succeeded in pointing out the many
advantages which are enjoyed by the local footwear i1ndustry at
present, as well as the good opportunities which exist for future
expansion and development, provided management is prepared to
meet the challenges involved.
’
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Two steps for

acturer’s nightmare

wooing them back will take quality

Rationalised ranges and improved quality should help improve

shoe manufacturers’ profits

It’s been a wearing year or more for the
footwear industry. Rising costs have
hfted 1ts own prices steeply. Consumers,
anxiously mspecting their wallets, have
hung onto their uppers that much longer.

During the first 11 months of last year,
local production was, at 40m pairs, down
2,6m on 1974 The two biggest manufac-
turers’ results suffered accordingly. For
the year to March 31 1975, SA Brew-
eries subsidiary Shoe Corporation saw
taxed profits limp home at R183 000
(R1,Im) Breweries’ interim reported a
further worseming during the following
s1x months.

Edworks’ profits, too, got badly
scuffed Those from its manufacturing
division sagged to a pre-tax R1lm 1n the
year ending June 30 1975 (R1,7m)

Workers have also been hurt by lay-
offs, says Footwear Manufacturers’
Federation director Geoff Everingham
He doesn’t know, however, by how
many. Inflation, he reckons, 1s not the
only problem. Imports continue to worry
the industry

In 1974 they totalled 9,5m pairs with
an fob value of R17,Im, and covered a
wide range. 3,5m paiwrs of tenms shoes.
2m pairs of shoes with rubber or plastic

outersoles, and 1,5m pairs with ieather
outersoles

Imported tennis shoes, on the other
hand, don’t worry the industry — 1t’s
hard pushed to meet demand It also
accepts higher quality leather-soled shoes
with equanimuty because their varety
helps sustain consumer 1nterest.

It’s cheaper shoes with plastic or rub-
ber soles that worry because it antici-
pates a flood from the Far East, as has
already happened elsewhere Govern-
ment 18 currently considering an apphca-
tion by the Federation for substantially

financial Mail February 13 1976

higher duties (up to R5 less 70% of the
fob value)

One importer, Neville Ginsberg,
reckons his anger at the application 1s
shared by many Many of the shoes
covered by the applcation, he says,
aren't made in SA — eg women’s
gvening shoes with satin or Tha sik
uppers i

Government could, of course, rebate
the duty on such shoes “But, meantime,
you have to pay 1t, so higher duties would
eat into your working capital,” observes
another importer, Mannie Sarkin

Meanwhile, how is the industry gomg
to overcome the problem of rnising costs”

Edworks chairman and MD Barney
Dodo refuses to say *“‘He never gives
Press 1interviews,” says his secretary
(aven the paucity of information in his
latest annual report, his attitude must be
as reassuring for shareholders as fallen
arches

Shoe Corporation MD Neill Harvey 1s
tackling the problem on two fronts He’s

reversed the policy of centralising manu-

facturing and sales control, introduced

by lis predecessor He's also reduced the
number of basic ranges to increasc pro-

duction runs — an achievement sought
earher, but with hittle success

“In most businesses,” says Harvey,
“your success depends greatly on how
you make the trade-off between what the
market wants and what you can produce
profitably ™ The decision to centralise
shoe Corporation’s sales force meant, he
says, that salesmen were too far from the
factories to which they were feeding
orders for them to be able to participate
in trade-off decisions, or to be able to
feed through customers’ needs quickly

“They aimed merely at maximising
sales,” he observes, “without a thought

INSIDE INDUSTRY |

for how much profit they would pro-
duce ”

Factory chiefs were also no longer
able to make vital decisions about which
items to produce These, instead, were
made in Johannesburg. The result was
demoralisation, low productivity and,
says Harvey, high staff turnover Yet bad
trade-off decisions were being made in
Johannesburg because those responsible
for them faced too complex a situation.

Harvey’s decentralisation policy has
been accompanied by a decision 1o have
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Shoe Corp’s Harvey . . . focus-
ing on market segments

each of the group’s production umnits
focus on specific market segments
“Their success so far has been almost
directly proportional to the degree
they’ve done this,” he says

Though there 1s still room for improve-
ment, especially at the Birch factory in
Cape Town and at the Arcadian division
at Mobeni, Harvey reports that these and
other rationalisations throughout the
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pay to be doubied

Lahour Reporter

The South African
footwear industry,
which employs about
92 000 workers, has
decided to pay & miml-
mum wage of R125 a
month from July 1.

The mpve will mean a
50 percent Inc¢rease for
the ndustry’s lowest paid
worlters - from a pre-
seribed minimum of R19 a
week to R23,50.

Many ndividual em.
ployers are paying similar
or even hipher mipimum
wages, such as AE & C1
which pays a minimum of
R130 a month,

But the footwear mdus-
try may be the first indus
iry of its size to prescribe
a2 mummum rate of RiZ5,

the poverty guideline set
by the Departent of Statis-
t1cs under the antl

mflation manifesto.
DECISION

The decision was taken |

m Port Elizabeth last
week ag the compilers of
South Africa’s two nation-
al mummum Hving or sub-

sistence levels made a
strong plea for such a
minmmum rafe.

They pomied out that

their guidelines,
from about
2 month, allowed only for
the harest essentials for a
family of six, In practice
more was
allow for a decent life,
they saxd.

4

“Only apprentices and
aid less

than R126 a month under

learners may be

the new agreement in the
footwear ndustry,”

ranging
R110 to R120

required to

said

Mr Sieve Scheepers, seeres
tary of the Transvaal
Leat'.er Workers® Union
and Isading negotiator for
the new minimam..
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