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New training

: ¢
=
q
.9.
"0
1
=2
®
Q
S
7

! ne

Ei'*l{evm O G§|dy
&
&E Ort-Step Institute,

-ma branch of the world’s

~2ihiggest voecational non-
Bigovernment  orgamsa-
g % ‘tion, launched a new ma-
EIMG and skills traimng
% -Ll#i project yesterday whuch,
-

%
|

4f successful, could be
owadopted by guvernment
sufor 1mplementation at
bﬁSA schuuls
Funded by a grant of
R600 000 from the Na-
tmnal Economic Educa-
s e ttion Trust, the educa-
; 4 tional arm of Nafional
Loorghum Breweries, the
‘ihpruject aims fo provide
students of all ages with
wgithe skills necessary to
¢y abecome employable
J’ﬁ Project co-ordinator
o &0 Mike Malle said about 30
sl unemployed young peo-
ple had signed up for the
wupilot project, open to
-5 fpeople with a minmum
il 1education level of Std 8
They will attend classes
apieat the mstitute 1n
wMidrand and write the
gzgvnational certificate exam
& rm November
wiv “The project, if suc-
, cessful, will be mmple-
manented at schools across
coi'SA We have already be-
#arrgun discussions with the
-sb.ministry of education
gaotthis regard,” said Maye
ot 20 2|2
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By Joshua Raboroko

MOST of the 120 retrenched workers
at BMW South Africa’s Pretoria plant
are to receive education and training
aimed at empowering them to create
their own jobs

They are to be retramed 1n structur-
ing, marketing, managing and 1n 1den-
ufying viable financial products

The courses, which are said to be
intensive, will be run by the Initiative
for Economic Empowerment (IEE)
and will start today

[EE’s chief executive officer Mr
Lucas Ntuli says that the company

B

Workers to b Fetraso

o )

that they had great potential to create
employment for themselves

The workers were semu-shilled arti-
sans, electricians, mechanics, fitters,
parts assemblers who also did various
kinds of jobs on the plant

Ntuli says 1t 1s mportant that the
workers establish manufacturing busi-
nesses in the polish, detergents and
other car part markets .

BMW community development man-
ager Miss Bong1 Radebe said when the
matter was discussed with workers last
year, some of them choose to look for
alternative employment
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GEOFFELLIOTT
Business Reporter

THE government should con-
sider tax relief and other
incentives to encourage busi-
ness to unplement {raming pro-
grammes for the youth, said
Chris Nissen, the African
National Congress’s minister
for economic affairs 1n the
Western Cape.

Mr Nissen said the country
“needs more part-time and
vacation opportunities in other
sectors and mdustries ”

He also called for debate on
how to help finance poor
youngsters through education
While admitting the economy
could not afford the fiscal bur-
dens of free education, Mr Nis-
sen added “we must look very
carefully at ways to help ”

The minister was speaking
at the official launch of the
Informal Business Training

ﬁﬂﬁgzq

Trust’'s (IBTT) trammg Pro-
gram aimed at the corporate
sector IBTT 15 a non-govern-
ment organisation (NGO)
which finances the country’s
emerging entrepreneurs

Mr Nissen told the lunch
yesterday that the unemploy-
ment crisis cuts across all age
groups but jobless youth was
the biggest concern

“Statistics suggest that
unemployment levels amongst
out-of-school youth are the
highest of all these categories,”
Mr Nissen said
He added that more appro-
priate education and training
and expanding part-time
career opportunities were
other areas to look at.

IBBT trustee Cedric Buffler
said that of 400 000 matricu-
lants just five percent were
finding their way 1nto the for-
mal sector

The IBBT, like most NGOs,

incentives
aid t a

had fouu f ng a“%’mtle

in the new dispensation as
donors from the past switched
to the new government

The new training pro-
gramme 1S one of the IBBT’s
drives to be self-sustaining It
will charge corporations R1 175
plus VAT to provide training
for unemployed dependents of
their employees

The course has been dubbed
the “Township MBA” and

according to the IBBT an nde- -

pendent survey indicated that
81 percent of those graduat-
Ing from a recent programine
In a squatter community “are
now gainfully occupled.”

The attraction of the course
for companies would be more

than altruistic, added Clive
Dutlow, chairman of IBBT

He said worker productivity
improved when not burdened
by the finaneial drain of the
family,
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Black trainee
| | managers see
‘high p

BY'FRANCOISE B

¥ -

be x
.#..:’_IT
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Cape Town'—
agement Programme, used to framn
aspirant black managers, has seen a
90 percent pass rate for 1ts furst year
| | m operation, based on a strong
mentorship drive, says Professor
| | Gerhard Cronyé of Urusa

., The part-me bisiness course,
whuch was launched last year by the
Centre for Business Economics,
 +enrolled 76 black student managers
Professor Cromnyé said’ “The suc-
| cess of the course 1s Jargely due to
the mentorship programme which
gves students access to practical
| | gudance and support’

The programme has been en-
| | dorsed by the Associafjon for the
Advancement of Black Accountants
(Abasa), the Black Management Fo-
rum (BMF), the National Federation
of African Chambers of Commerce
(Nafcoc) and the Foundation of
African Business and Consumer
Services (Fabcos)

The course, which was estab-
lished with private Sector grants
| | amounting to R600 000, 1s expected
to enroll more than 120 students this
| | year

Jan Scannel, the managing dir-
ector of the Oude Meester Brandy
Group, which sponsored bursaries
valued at R525000 said “This
hands-on approach to academuc
study has mutiated a new perspec-
tive on management traimng

The Oude Meester grant wall
| | fund 30 students over three years
In addition to the sponsorship, the
company provided a R10 000 award
for the top student H

. To. qualify for a bursary of
| | R5500, applicants need a matric or
at least ten years’ experience m a
SUpEervisory or junior management
level Details are avatlable from

Unusa on (012) 429-4406
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Union to present
S 4;.45 grading plan

ReneéGrawitzky l ,

HOT g catering sector employers will be faced
— as part of the SA Commeraal Catering and Alhed
Workers’ Union (Saccawn) wage strategy — with a
demand to enter into a framework agreement for an
industry-wide skills grading system

Sackaww’s collective bargaming co-ordinator
Leonard Gentle said yesterday that thas year’s wage
negotiations would be located within demands incor-
porated in the framework document

The document proposes a “relationship between
minimum wages, competency levels and grading”. It
adugts the view, similar to what 18 being put m place
m the car maufacturing industry, that wage levels
should be determined by skills levels measured
against skill competency standards

Gentle said the development of a common frame-
work at a national level was erucial in view of a boom
i the tourism industry which would require an up-
grading of facihities and services provide

The docurnent states that grades and related
skill§' qualifi¢ations should “form a common struc-
ture throughout the mdustry to ensure consistency
in service delivery and to facilitate labour market
 moblity”. Gentle said the document was finahsed at

a regént collective bargaimng conference and had
beenpresented to some employers at an mdustry lev-
el meeting. It would now goto individual companies

The uniton has claxmed that Southern Suns had
refused to await finalisation of its wage strategy,
which included the proposal for a new slalls-based
grading system, and undermined collective bargain-
mg by tabling a final offer of 13%

Southern Sun industrial relations director Steve
Lonie sand “Because of the inion’s refusal to engage
I wage negotiations, 1n breach of the reco gnition
agreement, the company was forced to table its offer ”

Meanwhile, the union will be meeting a number of
major retailers on March 8 to discuss establhishing of
a bargaimng council in the retail sector

-t
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etfort 1o ess
the “desperate 'shortage
of *switably qualified
* transport professionals’,
the’ transport depart-
ment had set.up the
. trangport | executive
- mgnagement: diploma,
- Transport Minister Mae'
Maharaj said in Johan-
feshrg yesterday at the.
-faunch of the project a
*The project, set up n |
| conjanction with the Re-
| search, Umt for -Trans-
 port Economic and Phys-
‘1¢al Distribution Studies -
| at Rand Afrkaans Uni-
versity, was intended to
‘engble graduatés “from
any background” to enrol
{ o, & full-time basis. to
{ further therr ' knowledge
“oftransport-related mat-
ters by means-of an,ags

|/eelerated ‘programme o
“theoretical and practical”
¢ trainin “'Mahara) saxd:
[+ “Inatially’ the Seourse
will .focus on those. al-,
ready serving it ghverns,
‘ment departments - at -
both central and provin-
! ‘ﬂlallﬂiré].,? he Eﬂid}: :Er t
| Transporf profession-.
als and organisations in-'
volved an traa;gpqé*if a@r{t
' "ace ‘provision woild as- .
| sist Eﬂ,ﬁh ti.‘aiﬁf%g"" *}Iﬂh J 2
department, would funds
the cost. - -T-}—k-'“ﬁ ~.about.
Rﬁﬁﬂj}ﬁﬂ-‘-—ﬂf@syﬂbﬁsh-,; -
ingthe diplomat G

r: ‘Il.rv y
a ."" = . - .E"l.

—




e 7

iy

Government-funded transport management course up and runnin g

By Parmcx Prosa :

The shortage of qualified trans-
g{)ﬂ professionals has prevented
Government from exercising

its strategic role in transport poli-
cyfmnuﬂaumandmmgenwtt

Mﬂ[g@s'mnes

L s S 1

“The transport sector has
been unable to to make a full
contribution towards the broad-
er objectives of economuc devel-
opment and soctal equity,” sa:d
Transport Minister Mac Maharaj

yesterday atsne official operun
2?’ 2/

il Al R VROl TACF e TR o iw"&rﬁ Ty W,

- L' m wm e il St el el e skt S o

of hus department-funded trans-
port executive management di-
ploma course at Rand Afrikaans
University m Johannesburg

Irutially the course will focus
on venmlent employees

In lts co
,— as n,.a.-m, 154

to human resource developmmt

and to further the objectives of *

the RDP, the Transport Depart-
ment had undertaken to fund
the full cost, estimated at
R900 000, for the establishment

Wl s s epasasar g,

L-l."



JOHANNESBURG - The “desperate” shortage of
| suitably qualified professionals in the transport
industry had prevented government at all levels from
exercising 1ts strategic role in transport policy for-
ml}éatinn, the Minister of Transport, Mac Maharaj,
sai
. He made this point yesterday while opening a
transport executive management diploma (TEMD)
course, funded by his department, at Rand Afrikaans
University (RAU) 1n Johannesbutg
‘Mr Maharaj said the transport sector had-also
| been unable to make a full contribution towards the
| broader objectives of economi d??o ment .and

social equity. P2 A ,
To this end the éecgarttz t of Transport had
contracted with the RAU to launch he TEMD,~
The aim of the diploma was to imprave the level
of professionalism in transport, \ Lo
«“RAU has already become well known:for 1ts
active role in teaching transport economjcs at grad-
uate and undergraduate level as well as:for its cer-
tificate course 1n road transport,” Mr Maharaj said.
| “This worthwhile project 1s intended 0, énable
umversity graduates from any backgruqﬁﬁl,j_:ofenrol
on a full-time basis to further their kng edge of
transport-related matters ” ) ‘!{L"“ }
He said this would be by means of an acce lerated
programme of theoretical and practical training,
He said the course would 1mtially focus on those
already serving 1n government departments at both
central and provincial levels, and reflected the
government’s desire fo upgrade the transport skills

of the pubiic sector as quickly as possible. - Sapa.
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Taiwan to train SANDF

personnel as instructors | %
Susan Russell %&%@ “ Renee Grawitzky Q\ The committee had identified

‘%b \ % R.N \ 106 tasks needed to be undertak-
A GROUP of 27 SANDF personnel leaves SA for Tar- | THE jury is still out as to w ther entodeliver on the institution.
wan this week to undergo training as instructors for __.

the new Labour Relations Act will The starting point in the pro-
the Taiwanese om%numoumm R146,4m Vocational Train- | come into effect on Hﬁm»w 1. How- cess to establish the cominission
. i ] ] . | ever, the Commission for Concil- began, he said, when the commit,
The trainees, four of them women, will complete a | iation, Mediation and Arbitration, tee drawing on ILO expertise had
three month instructor’s course which includes basic | is doing everything in its power to designed an organisational struc-
computer training, garment and shoe making, driver | establigh the niecessary structures  ture, operating wethodology and a
training, architectural drawing, electrical work and | for effectivede .wﬁ. broad project plan
maintenance to industrial electronics A governing body has been ap-
Another five senior members of the SANDF’s Sexr- pointed and will oversee the effec- Hmmmﬁ&nw

day visit to Taiwan at the same time, o see an ‘ An establishment secretariat was To ascertain the proportion of

also mﬁ%ﬁﬂ. tedtodrivethe process the ingtitute and manning levels,
and to “deliver the institution” research ﬂﬁmmm conducted to deter-

inii At the helm is Charles Nupen, mineestimated case load.
An agreement between. the .

was part o , - M@EE adviser to the Internation- This was based on conciliation
wanese governments signed by President Nelson Labour isgti (ILO) hoard applications over the ast
Mandela and nEMmmmmaoa I-cheng Lohin Deceber, | Swiss ject — the long title is  five years and potential case load

Chen said the centre, which wonld open | attri to the fact that the pro- as a result of new workers being
during the second half o this year, offered hope to _MEHE%EDEH&EF incorporated into the legslation
thousands of unemployed people. It would initially | funded by the Swiss.government and new disputes likely to arise,
accommodate 220 trainees. DBl a A .

He said when the centre was fully operational by Nupen said the commission It has been estimated the com-
mid-1997 it would be able to train 1 500 people | “can only deliver on dispute res- misgion would need 244 commis-
mﬁﬂnﬁwﬂaﬁm in 31 &m.mm_w.kue mo_—.mmm Eswggimbm, Mw“muﬂ meuaﬂmmeuw if Hnmﬂﬂwmnh. Eanmﬂmm wﬁﬁwm. a qwumw_wowoﬂmm%m 000 a
carpen Euwpm& -tech subjects li uter aided ips are forged between this in- year whi as a
drawing. The centre wouldeventually be to train ituti pini result of unfair dismissal cases.

saad, 1t had been decided that 1n
the “start-up” 120 commissioners
be trained and deployed to various
regions. The commssion has ad-
vertised for more than 60 full-time
commigsioners immtally and use
would be made of part-time com-
missioners. The fee structure of
pari-timers had yet to be agreed
upon by the governing body.

Nupen said professional and
support staff had to be recruited,
tramned and deployed.

Secondly, offices had to be se-
cured, designed and equipped
once the governing body ha ap-
mu.qqmm the locations of these of-

ces Finally, people had to be
matched with the offices and op-
erational systems

Labour department spokes-
man mwmummﬂ Si said the min-
istry was still working on a target
date of May 1 for the enactment of
the legislation. She smd both
labour and busmess had heen
waiting for a long time for the new
legislation to come 1nto place and

we do not set a target date 1t
could go on forever”

about 5 000 people a year, | ﬂ@ R accredited agenci In view of time frames Nupen
20 /8/3/%4 - _
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| MICHELLE LERNER
Staff Reporter

TOWNSHIP residents are get-
ting free training in how to run
a successful busimess - and the
opportunity to get started - as
part of a programme to create
Jobs in disadvantaged areas.

Under an Eskom programmes, ;
seven people have gradubted
from a 16-day training course
and have launched the first of

36 “container businesses”to
operate in the townships

Now Eskom 1s handing over a
fully-funetioning, compact bak-
ery to the group, under the
management of Misincedisane
Business Development Trust.
Equipped with ovens, a freezer,
electricity, running water and a
nationally accredited certifi-
cate, the tramnees are also
armed with new skills and the
confidence necessary for sue-
cess

“This 18 an excellent oppor-
tunity for these people,” said
Dor1an October, who provided
some of the training

“They wanted to do some-
thing with thetr lives, but didn’t
have the education.”

Beneficiaries say they will
also expand the scope of what
they’ve learnt to include other
business endeavours

“Before, I didn't know any-
thing about business skills and
I couldn’t make money,” said

x ph ;;,u; P vwrf
: Ea

L

Jackson Mtya, who also runs a
small grocery stand in Khayelit-
sha, “Now I know what I must
do to make a profit. My business
can finally grow ”

Eskom 15 now looking to con-
tainerise laundromats,

c ) B iy i.-
2 s

TASTY BUSINESS: Displaying a freshly baked tray of pies,
gramme In business and baking skills get set to move their co
From left, they are Joshua Balintulo, Jackson Mtya,
Liwani, Elizabeth Monyeni, Nobalungisa Dyasi, Sa

butcheries and other services
1n the same 'way

During the next year, the
company hopes to create near-
Iy 200 30bs

Container businesses were
easy and affordable to oper-

"
oot
PR

P '3
gore %7
AN
/Picture: OBED ZILWA, The Argus.

graduates of a training pro-

ntainer bakery to Crossroads
Donan October, Cynthia Lufele, Welfont
muel Ngcwabe, and Tony Stokes, centre.,

ate, said Eskom Test and
Demonstration Centre manager
Tony Stokes

Costs to the company were
R20 000 1n structure and equip-
ment, and the same amount in
training

Teachers head for clash on propos %(} S

Education Reporter

TEACHERS' umons look set to
clash with each other over the
government’s proposed changes
to service conditions.

The state’s proposals were
tabled 1n the Education Labour
Relations Council (ELRC) this
week and negotiations around
them are to begin on Monday

But one of the biggest teacher

unions, the South African Demo-
cratic Teachers’ Union (Sadtu)
has accused another leading
playver, the National Pro-
fessional Teachers' Organisa-
tion of South Africa (Naptosa),
of being motivated by racist
policies

Sadtu has said 1t supports the
offer by government and favours
any move to integrate education
and address imbalances

/7

of the new severance package,
which the state offered in place
of existing schemes

But 1t 13 widely expected that
the new severance package will
amount to less than the old
package

Sadtu accused Naptosa of
encouraging teachers to take
the retrenchment package

Sadtu saird 1t was not pre-

Sadtu was therefore m f‘avélll-r:

CE CO
Zaéred to d ﬁ cher re-

1tions

trenchments in the ELRC

According to its own analysis,
Sadtu said, the government’s
offer was aimed at “right-siz-
ing” the public sector, which
meant the restructuring of edu-
cation to achieve equity

The umon said the proposed
severance package would
ensure no teacher would be
forced out of the system
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Training trust to promeote course in KwaZulu Natal

By STUART RUTHERFORD

Durban — The recently commer-
cialised non-governmental orgarusa-
tion, Informal Business Traming
Trust, last week ran a course for
tramners i Durban designed to boost
the successful Township MBA pro-
gramme 1n the region

The 14 tramers attending the
course were from several orgarusa-
hons mclucing Nicro and the Natal

Technikon — who are already mn-
volved m teaching the programme
in Durban and Pinetown

Cedric Buffler, a trustee, said he
hoped the eight day tramung pro-
gramme would help the Township
MBA take off n KwaZulu Natal as it
had done in other regions

He said the programume not only
encouraged and tramed potental
entreprenewrs, but provided them
with a senes of increasing loans The

(’hﬂ use our programme A porhion

tramees can obtan R6000 over 33
months and R4 000 a year thereafter
“Thus 15 one of the first attempts
to commeraalise a non-governmen-
tal organisation 1n this country and
because of a lack of funding we are
Inviting  compames to Ssponsor
unemployed dependants of therr
employees to attend,” Buffler saxd
“We also have the support of cor-
porate bodtes such as Nedcor Bank,

of the fee charged for this service will
be used to help fund parhcipants
from disadvantaged communties

The programme has been used
throughout southem Africa by van-
ous organisations with great success
over the past eight years

Buffler said a survey m the
Orange Farm squatter camp, near
Vereerugmng, found that 81 percent of
people who did the course found

employment within 18 months
171)  eTer) zs/);f‘?é




__lﬂlul—l—q—_._.______ — — -

' STAFF WRITER

TWELVE senior South African journalists
have been chosen by Independent News-
papers to undergo an mntensive training
course to prepare them to be the next gen-
eration of editors

Seven of them will study for four weeks
at the Nieman Foundation at Harvard Uni-
versity, followed by brnef courses at the
Washington Post and the Boston Globe.

Those heading for the Nieman Founda-
tion are Ryland Fisher, deputy editor of the
Cape Times; Dennus Cruywagen, deputy
editor of the Pretonia News, Dale Lauten-
bach, foreign editor of Independent News-
papers, and Rich Mkhondo, who will
become Independent's foreign correspon-
dent m Washington,

The others going to Harvard are Kaizer
Nyatsumba, political editor of the Star;
| Mathatha Tsedu, political editor of the
Sowetan, and Esther Waugh, senior politi-
Cal writer and parliamentary correspon-
dent of the Suntday Independent

journalists for fop roles

e:ﬂ'Z"llr%

US training to prepare.SA

e other nominees 1n the programme
will study 1 South Afnca.

They are Lloyd Coutts, news editor of
the Saturday Star and the Sunday Indepen-
dent, Thabo Leshilb, emerging business
editor on Business Report, Sol Makgabut-
lane, news editor of the Star, Prakash
Naidoo, the Sunday Tribune’s Maritzburg
bureau chief and Kanthan Pillay, editorial
systems administrator of Natal Newspa-
pers.

The course arises out of the first meet-
ing 1n Cape Town last June of Indepen-
dent’s international advisory board

This board “identified an urgent need
to select and train senior black and female
journalists capable of occupymg the most
senior posts i the company within a few
years”, Independent Newspapers Holdings
sard

Dr Tony O'Reilly, chairman of Inde-
pendent Newspapers, asked the Nieman
Foundation to arrange a special course to
teach the tramees every aspect of the news-
paper mndustry n a short time

PR
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SA ,_TS Korea
plan training of

000 workers
179 ) ARG 7 s /96

} TH Africa and South Korea have
her agreement for 2000 local work-
ers to be trained 1n Korea. President
ylandela has said

After meellng gouth Korean For-

eign Minister Ro-Myung Gong at his
offic1al Pretona residence, Mr Man-
dela said South Korean president Kim

the training programme to help South
Africa address 1ts high unemployment
raie

“We have discussed how 1o ntro-
+ duce that training and there will still
be further discussions between our
Foreign Mimsier (Alfred Nzo) and Mr
Ro-Myung to ensure that this pro-
gramme goes 0N n a way which will be
suitable to both countries,” he said

Mr Mandela gaid the international
community was very supportive of the
new South Africa

«One of the unique factors of our
country 1s that wherever we go now we
are received with open arms

This was also the case with South
Korea, which was very supporuve to
South Africa’s democracy, Mr Man-
dela said

Mr Mandela earlier met foreign
mimisters from Japan, Norway, Den-
mark, Finland. Chile. Columbia. Jor-
dan and west African states attending

- | ameeung of the United Nations Con-

ference on Trade and Development -

discussed ways 10 jmplement an eal- *

Sapa
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__ MANAGEMENT

Eﬁﬁ

CEO Habakuk Shikwane, who con-

David McKay

BUSINESS fraining mn SA has
gamned new emphasis with the
launch of the first m a string of
videos retelling homegrown rags-to-
riches yarns

What singles out this vadeo s
that the management lessons are
unconventional and stem from the
SA business world

Introduced and narrated by busi-
ness management guru Prof Andy
Andrews, they laud the value of do-
ing the outrageous and the unex-
{ pected — grst to the new-look busai-
ness mill in a democratic SA.

The SA Strategy Guild, led by
consultant Simon H.HmEEmHSP
hopes to release several such videos
The first 15 already on the shelves
and has sold to a number of blue
chip companies 1including Sasol,
Murray & Roberts and Investec.

While the value of traditional
business traming is recognised, An-
drews promises that what 15 learnt
from the vaideo will never be heard in
the lectureroom
r A number of innovative business-

i men, such as Woolworths MD Syd

F Muller and Kolosus CEO Tito

Vorster tell their stories on the
video Muller focuses on thanking
big in what 18, perhaps, a less-than-
delicate locution, “big hairy goals”

But then again the' business
world 1s not presented as a partic-
ularly delicate place

VORSTER

Muller professes a behef in
thinking big* not m national but
ratherin global terms

He says 1t 1s not good enough to
believe a business should be the best
m SA Rather, it must be the best in
the world

Vorster agrees, and tells of his

personal triumph 1n devéloping
Kolosus from the groasly overweight
co-operative Vleissentiraal into a
listed company.

Kolosus’s activities include meat,
leather and canned goods.

Also on the subject of the tough
business world, Jeremy Ord, CEQ of
information amngaaumu« company
Dimension Data Group, tells the
viewer that his employees must fit
in or leave.

“You can tell who is going to fit as
they walk in through M door Our
people must be prepared to work
hard — and play hard,” he says

Ord seems to mean 1t, because
Dimension Data 1s now the biggest
computer company in the country.

“This 18 what can be done with
the right attitude,” says Andrews.

Barney Hurwitz, described in the
ﬁmma as “the godfather of health-
care”, explains how he bualt his hos-
pital empire against almost impos-

sible odds.

Having bought a hospatal 1n Hill-
brow which he intended to mod-
ernise, Hurwitz discovered the
building could not be altered as he
would lose his zoning classification.

Instead of “throwing in the
towel”, Hurwitz elected to rebuld
the hospital from the mmside and
from top to bottom, replacing the
roof and moving downwards while
leaving the facade intact

Andrews is an inspirational and
recognised figure mm SA business

ORD

ement and ks narration,
, 18 the perfect
mnoﬁmm of busi-

mans
though a httle st
foil to the person
ness success.
While Hurwitz tells his story of
overcoming difficult odds, the most
compellmg of these

18 that of Habakuk Cane

mu.mnﬂm_ tri-
ump

Business QmEE o ob\%rwmwmwm _uu\ new video

cludes the video

Shikwane describes how he went
to the apartheid government in the
19508 and obtained a letter allowing
him to employ factory workers at has
Soweto-based cane furniture facto-
ry. At a time when the movements
and freedom of people was being
heavily restricted, Shikwane was
able to make his business thrive.

Shikwane puts this down to what
he terms a necess “sickness of
the entrepreneur” which, in other
words, 18 an. uhm&oﬁ_mgm desire to
nnumumuﬁw grow 1n business.

Hammerton says that one of the
virtues of the video is that 1t allows
insights 1mto business success on a
local level rather than relying on
“yet another American ranting on
about US compames.

“There was nothing specifically
on video that was local, relevant and
effective,” he says

“With this thought foremeost, the
SA Strategy Guld was formed to
produce and market strategy pro-
grammes which could fundamental-
ly mmprove the competitiveness of
SA busiesses.

“Thas could only be done through
sharing wisdom of great SA busi-
ness leaders and business trainers
— real, relevant lessons based on
the SA market and business '‘envi-
ronment,” he says.

Three more programmes are due

from the SA Strategy Guld
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UK custorﬁs officials to traih SAc erpa
%u? ” b ,46 but}g;%hgm%i%

CAPE TOWN — A team of
British ' customs officers were
due m SA next month fo help
tram overstretched customs
and excise officials, customs
and excise chuef director Fame
Basson 'said yesterday

He told the parhamentary
finance * committee that his
main problem was he had only
20 nvestigating officers deal-
ing wath a backlog of more than
600 cases

closér co*operation with
the police and private sector
had resulted 1n several suc-
cessful seizures since the be-
gmning of the year, netting an
extra R10m 1 customs duties.
“Because of thewr success,
we have decided to increase the
investigations umt by another
30 1nvestigators,” he said |
They would be tramed'by-
the British team and over the
next five years he hoped to

320 people This would 1n-
crease customs revenue Dby
about R700m a year
Basson saad the first two of
e1ght scanners ordered for bor-
der posts to detect ilegal 1m-
ports and exports would be
commng 1nfo the country soon
{Ie sa1d they would be m place
y November and negotiations
were under way with France
forlarger scanners — Reuter
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NEGOTIATIONS are set to begin be-
tween government, labour end busi-
ness on nn(feemg a payroll levy on
ﬁrmetoﬁm and encourage training

i National Economic, Development

d Labour Couneil (N edlee) executive
director Jayendra Naidoo said yester-
day Nedlac, at its executive council
meetm last week, had “moved from
ﬁveeugetmne mode to negotiations
nmode We set up a negotiating commat-
tee to hammer out an agreement on the
levy ” The decision to establish a com-
mittee followed an investigation fund-
ed by Japanese aid.

“Training is an important part of
e.ddreeem the productivity problem,”

idoo eeld He noted labour had call-
ed for a levy of 4% of payroll, while bus-
1neee had countered that the levy paad
ehould be offset against money alread
'8P ént on training Asked what the levy
ﬁweuld be spent on, Naidoo said he ex-
. pected business would be able to make
a contribution on that.

- Labour, in 1ts document Social Eg-
nity ‘ind Job Creation, called for the
levy to finance retraming workers The
document said the levy should be 1n-

tredueed matially for all firms with a

ayroll levy plan
to pay for training

turnover of at least R500 000 a vear,
that it be phased in, starting at 2% of
payroll m the first year, and called on

government to eenelder ﬁmdmg train-
g schemes Labour called for empha-

sis on multiskilling &nd a new elﬂlle-
based grading system.,

Naidoo said. “Coneern about prod-
uctivity is the common thread lm]ﬂn%
business, labour and government.
Agreements on measures to enhance
productivity could be bulding blocks
towards a -national  agreement on
wages, which had-been called for in
government’s macroeconomic strategy.

“If the focus is on productivity! real
wage losses need not happen,” he said,

referring to labour’s reluctance to even
discuss wage restraint.

Wage moderation is a key element
of government’s macroeconomic strat-
egy, which assumes average real
growth in the private sector of 1% a

year from next year and a declme ef
0 5% thas year RUE

Eeenem.le policy makers hevé been
at pains to point outthat wage grewth
muet be ]mied to ﬂxj‘::]u:luctlmty and are
hoping that the will buy' some
goodwill from labour, The unions fear a

1 CentmuedenPage.‘?.
'y ! )
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prn quo from business for wage re-;
atraint from unions.
The macroeconomic framework not-

ed that the feasbility of a mandatory

Levy,, / %(

Continued from P gel

ayroll levy was investigated
I national agreement ‘on wages and BVthe acknowledging the importance

of government’s role, 1t smd industnal '

prices is intended roainly to deR utalidon

had to remain employers’ rew
w:.gﬂee ﬁ‘oﬂ;%u]?;;:eg eman g, P mﬂny Governinernt warited to fa-
| Sources close to Envernment sand mhem deve%ggln;%tul dOfen ﬁnﬂnoy % le;:% -
eep commit- m 8mMS
ﬁ:ﬁﬁgmmngthey hc?:?ﬁdl?e eeelpleee quid supportfrom business and labour
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run imtially at the Es-
MUNICH — Some of the kom College, given that
first fruitg of the part. Eskom hag been the ma.
nering of Gauteng with jor stakeholder n the
Germany’s  gtate of project to date, However
Bavaria are a parent. € courses are bemng de-

¥

sions a1e, under way
Jor.a pro-

heymn

fome supervisors and
managers ”

“These Master cours-
es will cover trainer de-
velopment, businegg
Principles and leader-
ship develupment, and
theoretical gnd practical
development.

Africans have attended
traimng in Germany,
Graduate Seya Shay:
sard: “We have learned
skills in management,
economics, and ggeig]
studies The courge hag
allowed us tg spend gz
great deal of time work-
g within companmes i
any.”

18 South
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FINISHED PRODUCTS: Leather worker Mr Milisell Kopa leamns how to make leather betts, bags and shoes at the Buthisizwe Development and Training Centre in New Crossroads The
centre was started almost 10 years ago at the time of the Witdoek,/comrades clashes in the belief that people would not kill if they were constructively occupled PICTURES® ANNE LAING

Training centre born during

flourishes
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AN ADULT traiming centre which rose out of the chaos

and violence that raged through Crossroads 1n the
mid-eightses 1s still thriving nearly a decade later

Since the Buthisizwe Development and Training
Centre was started 1n New Crossroads in June 1987,
some 600 people have benefited from training in
carpentry, knitting, weaving, sewing, baking, cement-
block processing and leather work They have either
entered formal employment or are making a living in
the informal sector selling their wares

The project was initiated by Ms “Mama” Sophia
Benge in 1986 — when the Witdeeke and the “com-
rades” were fighting each other bitterly — m the beljet
that people constructively occupred would not fight
and kill,

Now pecople come from as far as the Transke1 to
attend the month-long traiming courses These are fol-
lowed by a two-week business course run by Triple B * \ o]
Trust

Benge also helps those who have completed the |- o >+ « . ﬂ t
courses to find work by distributing their personal »-ﬁ- r
detals to local RDP offices

The courses are conducted 1n a chilly, dark ware-

house, where students from 18 up are taught The
products they create are sold and the money made 1s

iy
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FOUNDER: Ms “Mama” Sophia Benge, who opened
the New Crossroads centre, which 15 still thriving
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HOMEMADE OVEN: Mrs Cynthia Maniwe leams how to run her own
hread haking husiness using a cament oven The Buthisizwe training

centre also offers courses in carpentry, knitting, sewing and weaving

used to buy materals to keep the courses gomg

The centre 1s funded mainly by the cement-block
construction section, which produces some 1 000
blocks a day which are then sold to local home-
builders The centre has also recerved donations of cash

and machinery.
Dusing the time of the Witdoek/comrade clashes,

Benge opened up her New Crossroads home to a

streamn of political refugees and homeless comrades In
1986 she went into hiding from the police and the
Witdoehe for s1x months

“] then decided to convince my people that it does-
n't help to fight to the last day of your life, 1t 1s better to

work,” she said. With the help of local church mins-

ters she set up the centre with 68 students, who

brought their own tools
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*THE National ifications Frame-
work — a labour department policy
*strategy — should focus on meeting
thuman needs and enhancing skills n
‘the workplace, says human resources
Cdevelopment and career services chief

“director Adrenne Bird

L While it 1s argued that education

Pand traming cannot' create jobs, a
1gtrategy that emphasises general ed-
“acation, such as amm strategy, can equap
Mpeople with the skills to malke a start

* L However, the plan cannot guaran-
) tee social and economic growth on its

: awn, Bird says Therefore, the depart-
WG

'Busipess Day Repo
3 ——m—\ﬂwﬂuﬂmﬂ
u

£71) p licy should con

+f

ment 18 focusing on combining educa-
tion and job creation 1n one policy.

SA had to move beyond regarding
Job creation as a means of providing
food and shelter There were other hu.

‘man needs.

“The majonty of South Africans do
not enjoy a decent standard of iving

“The labour department is suggest-
1ng that each economic sector should
integrate formal training, job creation,
and new programmes for itself.

“In the current situation, fraining
declines in downswings and skills

._ ___ MANAGEMENT

shortages push up wagesn upswings

“The labour department 1s recom-
mending a number of changes to rectify
the situation — in particular the mtro-
duction 6flabour market information
systems to enable people to track what
18 happening in the various economic
sectors,” she says.

Such mtegration 1s necessary be-
cause one sector will have some skills
requurements i common with other
sectors These sectors should be al-
lowed to input their ideas and requare-
ments on standards and qualifications

centrate on human needs, work skills

to the framework

“In making such mputs, economic
sectors will hopefully lay the basis for
meetmg social and economic needs

“Economic sectors, however, cannot
wrile standards on their own because
that will tend to drnve the National
Qualifications Framework mto the
narrow meeting of short-term needs.

“The longer-term capabilities need
to be built in. The total ackage 1s
equal to an integrated ﬁmnﬁ% -develop-
ment strategy, in the view of the de-
partment of labour,” Bird says

-— . O
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UBUN] Y, Y dunet, a free and compulso-
ry taunfjg; wourse for tax1 opetators 1n
Gauteng:; ﬂll‘lhﬂ(l at eradicating violence
the mdusuy will spread 1ts wings to other
gmvmces next year
" "This wag, ::l15c:lnsed at the weekend by
the d%rngctm of Norite Educational
Hﬂldmb, Dr Jeeva Naidoo, 1n Florida at
the cerhﬁcate presentation ceremony of
1xvtax1 operators who had completed the

cum e .

. K fout day course assists taxi drivers
¢ to relate pumtwely with commuters and
other idrivers, alleviate the level of vio-
, lence hn the mndustry and manage their
busmess prufessmnally

The Government funded the course,
which 1s a brainchuld of the Gauteng Taxi

Gauteng taxi

Imtighive (GTI), formed by t£5 n\'ér

transport MEC Mr Olaus'van Zyl

The couise 1> also aimed at bringing
to an end pirate taXi operators, and since
the course 1s free and compulsory, taxi
operators who fail to enrol will not be
issued with permuts and some would not
be renewed

Norite sentor traimng officer Mr
David Finda said the course aims (0 pro-
mote the spirit of reconciliation

“It also assists them to exercise
healthy debates when petrol 1s increased
and not to vent their anger by blockading
the streets,” Finda said

Tax1 operators who were presented
with certificates were Mr Archieboy
Mornison, Mr Moses Dooms, Mr Dick
Trompettes, Mr Dallie Dawood and Mr
Ernest Joseph



HE recently released green
paper on employment and
occupational equity brefly
considers, and then sum-
marily dismsses, the notion of leav-
mg the problem — essentially, the
massive under-representation of
non-whites 1n skilled and whate-
collar jobs — to “voluntary action
and market forces ”

We are told “Neither social sci-
ence theories nor practical experi-
ence suggests that the deep-seated
inequahities left by apartheid will
disappear 1n the foreseeable future
without some government assis-
tance In particular, the unaided ac-
f10n of market forces seems unlikely
to achieve thatend ”

The case for government “assis-
tance”, or mtervention, needs to be
more fully developed

There would, after all, seem to be
strong empirical evidence that SAas
desperately short of skalled workers
and managers, that said shortage 1s
severely affecting the country’s pro-
ductivity by raising the price the
skilled, black and white, can com-
mand for thewr services (thus,
among other things, exacerbating
1mmequality), and that the only way to
deal wath this 1s to tap aggressively
mto the neglected pool of talent that
18 the majority population

_m employers wish to grow and
compete in world markets (assum-
ing they are made to do so by the
removal of state coddling in the form
of protective tanffs and the hke),
then hirng, traiming, advancing
and retaining black employees 1s
scarcely a voluntary matter The 1m-
peratives are not just moral or so-
c1al They are economic There1s not
anyone else toturn to

That does not mean thereisnota
role for government 1in providing
decent schools, clhinics and safe,
clean streets, or in enforcing laws
against all forms of discrimination

One has to wonder, though,

 whether creating bureaucracies to

regulate and oversee the racial com-
position of the private sector work
force 1s really an efficient use of hin-
ited resources that might be better
deployed on the fundamentals. The

iy
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Skills training
the only essential

“social engineering
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ONBARBERin Washington

FOWINEILL

same question may be asked of the
costs companies will mmevitably in-
cur naE_w_.ﬁbm with the bureaucrats’
insatiable demands for paperwork.

Make no mistake The regime
outhined 1n the green paper, with its
requirement for employers to draw
up organmisational audits and equaty
plans, 1s hkely to be expensive.

Among 1ts chief beneficiaries,
one suspects, will be the consulting
firms employers will feel obhged to
hire for the audits and plans, not to
mention the “diversity trammng”
called for in the document

See secthion 4.73 “Employers
and employees should participate 1n
traixming on conflici management,
cultural and gender diversity and
institutional change ”

SA can expect to be deluged with
proposals from US consultants.
One, Robert Lattimer, who heads
the Atlanta-based “diversity” prac-
tice of the mternational manage-
ment consultancy Towers Perrin
has already been provisionally re-
tained by government to “trans-
form” the public service.

Towers Perrin and SA partner
Alexander Forbes want R40m torun
a three-year programme Publc
Service Minister Zola Skweyiya has
promised them 10%, Deputy Pres-
1dent Thabo Mbek1 has giventhem a
letter requesting the private sector

to helpmake up the difference

Pharmaceutical — more than $2,56m

Lattimer 1s a leading light in for afive-year package

what has become a multimilhon-
dollar US industry spawned by the
US’s gnawing racial angst

US CEQs like to think of them-
selves as an enlightened lot They
read statistics asserting that by
2000 only one of seven new employ-
ees will be a whate male, and they
worry about the low promotion and
ligh dropout rates of “disadvan-
taged” employees — racial minori-
ties and women — hired under well-
intentioned affirmative action pro-
grammes When an expert like Lat-
taimer comes along promising not on-
ly to foster racial representivity 1n
their work forces, but also turn “di-
versity” mto a source of productivity
eains, they are faddishly ready to
shell out serious money

mccmmdmﬁ Thomas Jr of the
American Institute for Managing
Diversity, and a close associate of
Lattimer, was reported in 1993 to be
charging $8 000 a day for his ser-
vices. Another big name 1 the busi-
ness, Elsie Cross of Elsie Cross As-
sociates, 18 said to charge chents —
who include such compamies as Ko-
dak, American Express, GE Sihi-
cones, Corming Glass, and Ortho

Half a dozen major US corpo-
rates, including Reebok, Smith-
Kline Beecham, Phihp Morns and
Salomon Brothers, sponsored a spe-
c1al advertising section 1n the July
1993 edition of Black Enterprise
management section extolhing the
benefits of “diversity management”,
which was explamned as follows
“The old way was to assimilate di-
versity — to expect people to nde or

. adapt theiwr cultural differences so

they fitted the mould of the compa-
ny’'s dominant culture

“The new way 1s to treat diversity
as an asset that brings a broad
range of viewpoints and problem-
solving skills to the company Good
diversity management frees em-
ployees of the need to assimilate and
play it safe, and encourages them to
develop their strengths and present
innovativeideas.”

Or, as Lattimer put 1t 1n the pre-
sentation that helped win over
Skweyiya “An orgamsation which
15 managing diversify successfully
does not require that any employee
judged to be ‘different’ assimlate 1n-
to the dominant culture by assum-
1ng the characteristics of the success
model ”

At first glance that looks reason-
able enough

. - ——————eeEE— |

A healthy corporate culture1s ob-
viously one that brings out the best
in all its employees and does not &t1-
fle onginahity or fresh perspectiyes

But the diversity gurus head into
murky territory with their evnident
distaste for assimalation they seek,
m fact, to accentuate ethnic, racial
and gender differences on the theory
that a person’s colour or sex 1s some-
how critical to hus or her perfor-
mance as an employee, mdeed 15 a
gqualification in its own right

To the extent that racismas still a
major 1mpediment to black 'ad-
vancement in SA, the way to remove
that 1mpediment 1s surely not more
racism, and 1t 1s to be hoped that
South Africans are wise enough
(and I beheve most are) to resist the
temptation of importing too many
silly, not to mention expensive,
1deas from the US country

The lessons the US has to offer on
“diversity”, affirmative action or
whatever the latest fashionable
phrase 18 are mostly of the negative
kind whatnottodo

You can call what holds black
South Africans back today a wicked
legacy of the past That 1s entirely
true Butit doesnot solve much The
core difficulty remains the same a
deficit of business skills

m radicating that deficit 1s what
every available penny should be
spent on, not sumply for the sake of
the historically disadvantaged, but
for the sake of the entire economy

The shortage of skills at all lev-
els, from MD to machmist, 15 the
single biggest constraint on SA’s de-
velopment, growth and mternation-
al competitiveness

Under such circumstances, the
diversion of resources to the draw-
ing up of orgamisational audits and
of equuty plans, the hiring of “diver-
sity” and “sensitivity” trainers and
the care and feeding of bureaucrats
to police the whole system, 1s almost
smmful A

South Africans do not need fo’be
trained to value each other’s differ-
ences, let alone taught to beheve'as-
similation 18 a dirty word; they heed
the real stuff, hke engineering,
management, law and accounting

63 7 ey
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Unions have received a

welcome R2,5-million for
training to prepare for the
Labour Relations Act, writes
Madeleine Wackernagel

g HILE the implementa-
W B tion of the Labour Rela-
IR W uons Act (LRA) pro-
8 W cceds at a snail's pace,
& ©F withpromulgatonnext
month now mcreasmgly unhkely, the
unions have recerved a welcome boost
in prepanng for the new order
The Afrncan-American Labour Cen-
ire has donated R2,5-mullien to the
National Economuc Development and
Labour Council (Nedlac) to finance
trammng programmes for uron lead-

ers and their shop stewards from the
Congress of South African Trade

Unions. the Federation of South
Affican Labour, the National Council

of Trade Umions and their affihates
And not before time “Trammg pro-
grammes have been put together, but
so far most unonists are not well
mnformed Employers, not the wmons,
are proving to be most au fait with the
act,” says labour analyst Gavin Brown
This view 1s echoed by the National
Unon of Mmeworkers (NUM) “The
response to the LRA from the shop-
floor has been quite enthusiastic, but
trainmng has not been to our satisfac-
tion By the time the Act becomes

effective, we should have had enough
time to 1mplement some basic train-
mg programmes The whole process is
ongomg, we will soon be taking it to
the regions,” says a representative.
Described by one commentator as a

“utopian piece of labour legislation
compiled in an enormous rush, full of
technical imperfections”, the Act could
become an embarrassment to Labour
Miruster Tito Mboweni as constant
amendments threaten to delay pro-
mulgation until October at the earhest
“The new LRA resembles the old
one more and more — a real patch-
work quilt of amendments,” says
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Brown “And without sufficient sklls
and training to put 1t to best practice,
it could be a lame duck ”

But Nedlac for one was optimistic
that the new funds would go a long
way to boosting the training process

Says executive director Jayendra
Naidoo “More than 2 000 shop stew-
ards, union office bearers and organ-

isers will be targeted for framing, and
thousands more wnll benefit from an

LRA video programine piloted by
Cosatu ”

Sekoat Mokoena of the South Afncan
Commercial Catermg and Alhed Work-
ers’ Union, says the delays i imple-
menting the LRA would give the urions

more scope 1o get {rainng programines
up to scratch “The new law is much

. P

Practice in progress: Jayendra Naidoo (centre) assists Numsa on an LRA training programme PHOTO RUTHMOTAL

more understandable than the old one
Once the Act 1s promulgated and the
shop stewards are fully conversant with
1ts contents, 1t won't be difficult to put
the Act into practice ™

he exact reasons for delays n
implementing the Act are hard to
pindown But Nedlac, forits part,
has fulfilled 1ts side of the bargain
“Only two items are still outstandmng,”
says Naidoo “Work on the drafung of
codes of practice for picketing and
retrenchments, and setting eriteria for
demarcations of sectors, 1s due to fin-
1sh soon, while the other key tasks have
been completed in good time ™
These mnclude nominating mem-
bers for the Commission for Concihia-

—_—— —

tion, Mediation and Arbitration

advising on the seat of the ne-
Labour Court and potential cand:
dates for the role of judge presiie
and a deputy. submissiong for i
Rules Board and Essential Seivic-
Commuttee, and approving and fir -

1simg the LRA Amendment Bill -,

Setting up these institutions *

proved more difficult than antipaic..
says the Department of Labour. "We”:
going at full speed to put the iraucwo 2
in place, but so far we cannot put 2~
on the final promulgation of the A:°

Unfortunately, the amendments ibler
before the end of the last parliame;itary-
session were not passed bEC&ES_;E a

quorum could not be reached, :ch

has delayed things further
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HHALIDE DASNOIS
“Business Editor
I"CORPORATE South
JAfrica 15 spending big
.money on social pro-
s grammes but not nearly
Jenough on traiming
; These are the findings
. . of a survey of more than
'60 major companies by
.Cape Town-based
Labour Research Ser-
‘vice, advisets to Unity,
Lhe trade union con-
ptrulled company which
:Joimntly owns the Com-
smunity Growth Fund
5‘ The survey found that
r53 of the country’s
| “biggest companies spent

only 2 5 percent of their
payroll on trammng, com
pared with an inteina-
tional average of
hetween four and seven
percent

smallel companies
probably spent even
less, Labour Research
Service said

Half the companies
surveyed spent less than
two percent of payroll
on training

The financial services
sectol came out best
with an avetage of 3.1
percent, followed by
engineering, with three
percent Bottom of the
list were the consumer

Social programmes get lion’s share

(79)

and media seclors with
1,7 percent each

“A handiul of South
African companies have
shown, however, that
spending money on
employee training 1s
important,” Labour
Research Seivice said

It 15 not su1 prismg that
these companies are
also highly 1ated by the
financial maikets "

The suivey cited Iscor,
which spends 10,1 per-
cent of 1ls pavioll on
tramming, Dimension
Data (7,0 petcent), Coro-
nation (5,0 percent),
Transnet (5,0 peicent)
and Smart Centre (4,8

of corporate spendmg

ARG 22[7 |96

percent)

Labour Research Ser-
vice found that big com-
panies spent on average
one tenth of dividends
on social programmes,
compared to 4,2 percent
last year

Toyota topped the list
with the highest ratio of
social spending to divi-
dends (55 percent), fol-
lowed by Nu-Wo1ld,
Smart Centi e, Sasol and
City L.odge, all of which
spent more than 26 per-
cent of dividends on
soclal projects

Biggest spender was

SA Breweries with R51
million, but thus amount-

ed to only 6,8 percent uf
dividends, the survey
noted

Total social spendlng
by the 61 companies sur-
veyed was more than
R225 million

The survey did not
assess the quality of the
programmes, comment-
Ing only that social
spending should fill a
real need and that ben-
eficiaries and employ-
ees should be 1mvoived
In decisions “Sponsor-
ing the planting of trees
In an elite suburban
neighbourhood i¥ ‘not

classified as a soecial pro-
gramme,”1t noted

e
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- Handicapped by our own

CT(pR) iy [3]a6

Ann Crotiy

CONSUMER INDUSTRIES EDITOR

nless South African comparues dra-

l \ matically increase expendifure on
workforce tramung 1t 1s difficult to see

how they will ever catch up on the producttv-
ity levels of their mternational competitors
who are spending a much greater percentage

of payroll on framning The results of a soal

benchmarks survey recently conducted by the
trade union-related Labour Research Services

(LRS) point to an ever-widerung gap between
local and international productivity levels
the absence of such an increase

Out of 60 of South Afrca’s largest histed
companues that responded to the LRS survey,
the average tramning spend 1s only 2,5 percent
compared with the international average of
between 4 and 7 percent The LRS pomnts out
that of equal concern 1s the hkelthood that
small- to medium-sized South African compa-
nues spend even less than the large comparues

The grimness of the South African situa-
tion 15 further aggravated by the fact that the

bulk of the South African workforce has suf-

fered an education system that ensures they
are way behind therr mternational counter-
parts when they commence thetr worklife. Far
from attempting to compensate for this, local
employers are compounding the effects by
underinvesting in traming As the LRS says
“Given the large number of unskilled workers
the task of catching up with competitors in the
Far East, Europe and the US appears nearly
impossible “

According to the LRS, a handful of South
African companes have shown that spending
money on employee traimung 1s important The
five comparues that recerved the top rating are

Iscor, which spends 10,1 percent of its payroll
on trainng, Dimenston Data spends 7 percent,
Corcnation and Transnet each spend 5 per-
cent, and Smart Centre spends 4,6 percent

Many companies have complamned that
they cannot be expected to fund the sort of
tratrung levels afforded by their international
competitors because of circumstances pecubiar
to South Africa which requure them to provide
money for social programmes But the LRS
says that even allowing for this expenditure
the total spend does not match international
levels “The analysis showed that few compa--
nies mnvolved employees or urons in decr-
ston-making over company social investment
programmes,” satd the LRS

The LRS survey showed that the majonty
of companies spent between 1 and 5 percent of
what they paid out in dividends to sharehold-
ers on social investment programmes In
absolute terms South African Brewertes’
R51 milion was the highest amount and
equivalent to 6,8 percent of the total dividend
payment of R752,5 million

An mmportant part of the LRS's benchmark
survey related to affirmative action Of the
companies surveyed, only 5percent of the
senior management posttions were taken by
blacks

On a sectoral basis the consumer sector
comes up tops with 35,7 percent of all man-
agers black The beverage and hotel sector fol-
fows, with an average of 29,8 percent The
engineering and murung sectors were at the
bottom of the lList with 15,3 percent and
7,2 percent respectively

The LRS says “Smart Centre has the hugh-
est percentage of blacks in management with
59,2 percent, followed by African Life with
58,8 percent and McCarthy with 53,8 percent

()
v

Way down at the other end of the scale are
Nasionale Pers, Amplats, Board of Executors,
Iscor and Gentyre, which have the lowest ratto
of blacks in management positions

Trade umon parficipation 1n company
affirmative achion programmes has been linut-
ed But the LRS believes thus will change The
tone and content of the labour department’s
recent Green Paper on employment and occu-
pational equuty reflected a strong input from
the government’s trade umon partners
Cosatu favours a bottom up approach to the
1ssue supported by a strong commitment to
workforce fraining that would enable employ-
ees to move mnfo management positions

By contrast, the Black Management Forum
places much greater emphasis on blacks being
moved 1nto all management levels even if this
requires recruitment from outside

At last week's press conference to
announce the new social goals of the trade
union-backed unit trust Community Growth
Fund, Irene Charnely, an executive of the fund
and of the National Union of Mineworkers,
said uraons were interested m who filled the
top management posttions “but we're much
more nterested in the commitment to tramn-
mg” to access those positions

The LRS survey represents one of the few
attempts to audit the social profile of South
Afnican compames With increasing pressure
from the government in the form of tenderng
procedures, the Labour Relations Act and
employment equity requurements, the sort of
mformation generated 1s expected to become
of growing impottance to the investment com-

mumnty The LRS mdicates that future surveys
will be more vigorous n thewr defirution of

management posttions and relate them to the
chuef executive’s role




Training scheme earns E
recognifion for YOEkcor::

174)

THE Mpumalanga government invited
mtegrated timbcr products group
Yorkeor to exhibit at the Enterprise
Africa Expo '96 at the World Trade
Centre 1n recognition of 1ts work 1n de-
veloping black entrepreneurs through
an mnovative traming scheme.

Yorkcor RDP division head Willie
Oeschger said the company developed
the “wood and hivelthood” training pro-
gramme close to a sawmill at Acorn-
hoek 1n March last year

“The aimm 18 to develop en-
trepreneurs through training i car-
pentry and timber building skills.
More than 100 semi-skilled artisans,
capable of earming a living in the trade,
have already completed the traming
course,” he saxd.

The company also created employ-
ment opportunities where 1t could,
such as in allowing trainees to take the

Business Day Reporter

lead in thl cun'atructiun of 50 tumber
houses for the Mpumalanga Parks
Board at Songimvelo Nature Reserve.

“The successful trainees also man-
ufactured and built roofs for several re-
mote schools in the province ” ~

Oeschger sard Enterprise Expo "06
was an 1important catalyst which
brought together exhubitors from’di-
verse backgrounds such as small busi-
nesges, service providers, government
providers, the corporate sector and
parastatals. .'

“Tt is a shot 1n the arm for rural en-
trepreneurs who often work m 1sola-
tion and suffer from the lack of net-
working which 18 an important ingre-
dient of success in business.

“Yorkcor takes training and social
responsibility seriously and we strive
to play a growing role in community
and upliftment projects. We are
pleased that our achievements 1n the
field have been recognised,” he said.
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Training plan for

advoc%tlﬁs setu

Susan Russell

THE General Council of the Bar,
which rﬁfpresenta the SA advo-
cates’ profession, has launched an
imtiative to develop a practical
training programme aimed at 1m-
proving the advocacy skills of
prospective members of the bar

Since 1973, an applicant admit-
ted to the Bar as an advoeate of the
Supreme Court must serve a four-
month pupillage during which they
work 1 the chambers of a member
of the Bar, picking up practical
skills, and then take the national
Bar examination.

An editonal in the latest 1ssue of
the SA Bar journal Consultus saxd
the ufroposed traiming programme
would follow similar trends in for-
eign jurisdictions over the past 20
years.

Britain 1s one of the foreign ju-
risdictions with an a:iivtﬂﬁ:acﬁ tri]:ﬁ
ing pro , and the Eng
Bar g already co-operated with
1its SA counterpart 1n getting the
local imtiative under way, the ar-
ticle saad.

The Consultus editornal said the
traditional view that the abihity to
be an advocate could not be taught
was no longer acceptable.

While hidden qualities and tal-
ent determmned the difference
between mere competence and be-
ing truly great, there was no doubt
that the basic skills of advocacy,
like any other skills, could be
taught

“Tt has long been accepted by
other professions that skills
training 18 beneficial for new en-
trants and also for the publc,”
Consultus said.

“It therefore follows that advo-

1
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cacy tr enhanc® th
standards of advocacy ”
The Bar Council had already es-

tabhshed a national advocacy
traxmng commattee under the lead-
ership of advocate Johan Ploos van
Amstel SC, whichin turn was plan-
ning workshops and an extension
of 1ts teacher trammng base, Con-
sultus said

General Bar Council chairman
Malcolm Wallis SC told Consultus
that under the traimng pro-
gramme every prospective advo-
cate who entered pupillage 1n SA
would be required to undergo basic
advocacy traiming using the meth-
ods developed internationally over
the past 20 years.

Regglated

In addition to the existing com-
gznents of teaching they received

m their “master” at the Bar dur-
ing pupillage, pupils would be giv-
en the opportunity to learn and ex-
ercise the skill of advocacy 1n a reg-
ulated traiming environment.

Wallis said he did not foresee
that this addition to a pupil’s train-
g would displace the other unpor-
tant components of the existing
pupillage tramning process of the
national Bar examination.

He smd that continming legal
education would enable the profes-
gion to serve the pubhc efficiently
and successfully in the overall
interests of justice.

“If the advocacy profession 18 to
survive, those are the goals which
it must set itself and the General
Bar Council must commut itself to
advocacy traming 1n order to en-
able its members to achieve those
goals,” Wallis saxd.
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R1m guarantee

for Park ard
PearlS b?!f- %
CONSERVATION® Corpora-

tion Africa announced at the
weekend that it would under-
write the R1m needed to help
save Table Mountain from de-
velopment on itsslopes.

The money that is raised
will go towards the National
Parks Board’s Supreme Court
appeal against the proposed
development of the 70-room
Oudekraal Hotel between
Bakoven and Llandudno. The
board’s first application to
stop the development was
“thrown out on a technicali-
ty”, a spokesman for the
group said. -

The company’s CE Dave
Varty said the group was op-
posed to insensitive develop-
ment and that the hotel would
not only impair one of Africa’s
most important natural habi-
tats, but could set a develop-
ment precedent that would
detract from SA’s attraction
as a tourism destination.

“As custodian of the moun-
tain, which is a proposed
World Heritage Site, the Na-
tional Parks Board has a duty
to prevent a precedent being
set for a ring of development
around the slopes of the
mountain,” Varty said.

He said that the country’s
booming ecotourism industry
would continue to thrive only
if underscored by ecological-
ly sustainable practices.

Varty called on all busi-
ness leaders to support the
endeavour toraise Rlm.

The World Wide Fund for
Nature would be co-ordinat-
ing the fundraising drive for
the Save Table Mountain
Campaign.




famantha Sharpe

APE TOWN — Poor inv
fraining and a reluctanca to
Bm'age human pﬂtentlal were
gjor reasons for SA’s strug-
r syceessful business trans-
nrma 10n, A survey by Ernst &

g and Insight Customer Sat-
iﬁﬁhﬂp nnath shows.

10 for usvaens. fransformat

r bpsiness transformation,
where 10 represented world class
hest practice.

Insight MD Peter Matthews
gpid the suryey indicated a die-
l:;gpt tendency among SA compa-
pigs to avoid the more intangible
gamponent of human capability in
terms of development.

“Training which does {ake
gz‘acﬁ is predominantly focugsed on

pervisory skills and customer
gervice, rather than managing

|
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five out of
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~ Survey sa); SA ﬁ

Perﬂonalm ; th am
management, wi camp eﬂ
locating less than 2 of pa?roll
training mterventmna relating
transformatmn Maﬁ:lﬁlewa ﬂﬂ;d
He warned that SA could ill afford
to neglect the human resource as-
pect of business transformation,
The BA Competitiveness Mop-
itor 1996 placed SA last in eoplﬁ-
related issnes such as
skills and labour productivi
“The solution hes in up
the kills of the work force. U
ﬂ:lfla 1% of the black wark
nrce B B to the level held by
whites wnuld translate to a‘2%
jump in GDP growth.”
st & Young spokesman
Theo Veldsman gaid that SA com-
panies had to learn from their
overseags partners and change

their organisational thinking
from “industry” to ‘“pbusiness

glect skills

g‘;ﬂﬁﬂgﬂl mg1 :;“’d grand and
oy P16 B b0 erate n il

apomve of risk takm
on, while im Bman

1sational ﬁB]f re eslgn
reﬂrgamaa ion and crepti

& spreadmg knowledge thro
the organisati

. The survey ﬂhowed 71% of re- }

pondents had defined affirmative
actmn targets in place, alth
this figure chwazlowgrmah
emicals and miner
beneﬁﬂahon industries.

While only 25% of affirmative |

action stra te ies had been suc-
cessfu] in 1992 this figure had ri-
sen to 70%in 1996, he said.

“In addition, the rfnrmﬂnce
of (such appointees) in 1:11911' Jobs
has been lmprnmg to a ﬂlgm,ﬁ
cant de over the past four
years,” Idsman said.
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By Abdul Milazi
Labour Reporter

THE FUTURE of human [ESOurces
depends on the success of centrahised

bargaimming

L-

of .aMgatalwnrkers of South Afrlca
(Numga) national tramming coordmator

Victor Kgalema

He says the South African labour
problem is rooted 1n the ,apartheid
approach to workers, and will not be

resolved
I until
| employers
change
their atti-

¢ wed e ‘Unions must

This 15 the view of National Union

towards  IMOvVe away
centralised  from striking

bargaining

local FOr percentage
business fncreases and

has. been
protected fght for
by themgh  training ,

tariff. walls
and ~cheap
labour,
simce the early "60s

“There was no need for
skilled . labour or *.for
employers to come up
with ~ traimng  pro-
grammes,”’ sard Kgalema

*He argues that the
problem was made worse
by, the fact that there was
no' government policy to
encourage employers to
embark on skills traiming

“It was only m the
armament section that the
government ensured that
there was some form of
skills development,” he

said

fightfor trammng _

~During apartheid years,
) tradé*"ﬂmnns were labour
wings-of political parties
They now have to move
out tof that and becume
pgrﬂmpants in the {3&3?19[3-
ent- of the economy-», |
As a result of tthlelt'
u:al,. s;tuaunn at tpe time,
many tradf: unons falled

to use ﬂppnrtumtles {o

“Trade umons should
move away from sinking
;ﬂr percentage "INCreases

4hd fight for more “tramn-

il‘g““‘Kgalema Sﬂlﬂ“ -
Some umions haye
begun moving away irom
the narrow approach when
negotfating with employers
and arc extending the talks
to 1ssues like productivity,
tratmng and restructuring
However, he says this
move 15 contmually beihg
hindered by emplnyers
refusal to accept cen-
trahsed bargaming -
" “We need -a national
policy on tramning o
epsure that we improve the

“1evel of our skilled work-

furce adds Kgalema «;

wii“lt 1s crucial; i, the
cnuntry 18 tO have:a coher-
ent: hﬁman resource “strate-
gy, to have a mindset shft
from paper 1deas to practl-

cal strategies”
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S African compames _!,
on train
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By Isaac Moledi

| MOST South African companies allo-

cate less than two percent of thermr pay-
roll to traiming, a survey conducted by

Ernst and Young and Insight Customer
Satisfaction Consultants has revealed

Business Transformation i South
Africa, as the survey 1s known, reveals
that there 1s a low mcidence of human
upliftment coupled with mimmal mvest-
ment 1n traimng

The reluctance by local companies to
invest 1n staff training has contributed to
South Africa’s struggle to bring about
transformation in business, according to
the study

The study, conducted among 375

i

nng,

businesses across a Vanety of ‘sectors
internationally, was aimed at research-
ing the dominant forces driving trans-
formation 1n South African business

The survey was restricted to compa-
nies that employ between 500 and 3 000
people

About 72 percent of South African
companies were targeted by the survey

Greatest obstacle

The greatest obstacle in South African »

business transformation 1s the ‘manage-

ment of people and res1§tance to

change, the survey found %1
According to the survey Sﬂllth Africa

2
scored five out of 10 on business trans-
formation




National strategy on
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A DECISION on a national strategy to

mmprove the skills of the South African
wotkforce will be taken before the end
of the year

This 1s according to National
Economic Development and Labour

Council executive director Jayendra
Nardoo

Economusts have been stressing the
need for*orgamised efforts involving
Government and the private sector to
raise the productivity and earning lev-
els of South Africa’s workforce, most
of whom have been neglected for
decades by companzes

Naidoo says tramning models and
how they are funded 1n other countries,
have been studied

skills training

A committee consisting of repre-
sentatives from Government, labour
and business has been set up It 1s
scheduled to have its first meeting
towards the end of this month

The aim is to reach a consensus on
a national worker traiming strategy and
how 1t should be funded

Raising workers’” skills 1s mmpera-
tive 1f the economy 1s to become com-
petitive and achieve sustainable growth
as well as create more jobs

The potential of mullions of work-
ers 15 bemg blocked by under-mvest-
ment by companies 1n skills traimng,
says Naidoo

On funding, one possibility being
mooted 18 a compulsory levy on com-
pany payrolls

Organised labour has suggested a
tfour percent levy to be paid by compa-

m(goted

es for skills enhancement
Other methods bemng explored

mmclude 1ncentives to encourage
employers to 1ncrease the skills

capacity of workers and Government
subsidies to help fund tramming pro-
gramimes

Also under consideration is the
establishment of a momitoring body to
ensure that compames do not pay lip
service to trainmg

There 18 unanumity that the skills
of the South African workforce need to
be improved

“It 1s now a question of Govern-
ment, labour and business setthing on a
workable plan,” says Naidoo

According to the National
Productivity Institute only about a per-
cent of payrolls 1s invested 1n fraining
by companies 1n South Africa

w
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Buisiness coursé
provides way out
for the jobless

By Shadrack Mashalaba

IMPLEX BUSINESS Traintng has
launched South Africa’s first
practical  correspondence
cours¢ to help people start
therr own small businesses

The course 1s a practical “how to”
programme based on the successful
One-Up Business Tramming project
The course, which costs R295, 15 avajl-
able 1n English or Afrikaans

The programme is linked to the
Start-Up Fund, a spectal loan scheme
currently funding hundreds of micro
busmesses in South Africa, and s
backed by the Development Bank of
Southern Africa

Tramnees can attend quarterly work-
shops free of charge m Johannesburg
and Cape Town, aimed at helping users
with the apphication of training matenal,

Simplex chaurman Tony Davenport
says. “Currently 93 percent of school

In self-emplo

IKIEY

leavers cannot find _]ﬂhS and South
Africa’s eight million unemployed 1s
Increasing by 450 000 a year The main
road out of this dire situation 15 self-
employment

The Simplex Business Traming
course mcludes several modular work-
books market nvestigation, purchas-
Ing, busmess calculations, selling;
cosung and pricing, money manage-
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plan
“Because everything you need to
know 15 contamed mn the Simpiex
Workbooks and explained 1n a mmple -
way, most tramnees are able to work
thmugh the course happily on ther L
own,’” says Simplex managing director,
Jackie Suth i
For more mformation contact
Jackie Smith on (021) 968-770 ‘

Unemployment can be eliminated if
employment route, says Tony Davenport.

South Africa takas the self

i, o
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Course
small bus

- e

The Department of Trans-
port has embarked on a
free-of-charge countrywide
plot trammg course for
small bus fleet entrepre-
_neurs to pave the way for
them to partiaipate 1n the
tendering system.
* The course is intended
- to empower small, medi-
um and micro enterprises
with the necessary know-
how in the tendenng and
cost accounting procedures
for the proviston of public
passenger services
Department of Trans-
port economist Jacob Mod-
ubu said many small bus
fleet operators were being
left out of the tendenng
system because of their ig-
norance of the system.
“The department expe-
renced problems when
vt o inviing tenders because
only lifl%is businesses ap-
phed. necessitated a
traming course for small
businesses because we
wanted to reach out and
empower them as well”
Modubu said. .
.. The department wnll
hold its fourth course next
Tuesday and Wednesday in
- - —— - - - Nelspruit, Mpumalanga.
The department has al-
ready held courses in Gaut-
eng, KwaZulu Natal and
Northern Province.

The courses would be
upgraded where necessary
after Al provinces had
covered, Modubo said
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] LABOUR EDITOR
Johannesburg — Cosatu, South
Africa’s largest labour federation,

began a trickie-down campaign
yesterday to educate its 1,5 mul-
kon members of the mns and outs
of the soon-to-be promulgated
Labour Relations Act.

Sam Shilowa, Cosatu’s gener-
al secretary, told Busmess Report
that the ttming was tight because
an announcenment on the pro-
mulgation was expected tn be
made today or tomorrow by Tito
Mboweni, the labour nunster.

About 1500 shop stewards
attended the workshop at the

Chris Haru Memortal Hall, near
Nasrec, It was orgarused mn less

than four weeks, a feat that was
not thought possible, Shilowa
said afterwards.

Though Cosatu has already
held labour tramng workshops
for unzon orgamsers thus year, the
federation intends to tramn about
6000 of its about 30000 shop

@nr

stewards who would then be

responstble for tramming other
shop stewards and workers on
the shop floor.

The stewards’ tramung has
been assisted by high-quality
educational matenal parily fund-
ed by the National Economic
Devetopment and Labour
Councl and mncludes a compre-
henstve, easy-to-read magual and
six videos which covers topics
such as orgarusational nghts and
the institutions and. procedures of
the act. The trarung matenal was
produced by the education
department, 1n conjunction with
the Centre for Democratic
Commurucations

The federatton has also
teamed up with the African
Growth Network Comparues
which subscribe to the network
will be abtle to tune m next month
for a perspective on the act and
provide management and work-
ers a phone-in forum to speak to
directly to Shilowa

But the education campaign

%ﬂ%ﬂg {h?a4,7 Jchqhﬂuwa

“descnibed as a mulestone for the
emancipation of South Africa’s
econonuc catizens, has also pro-
vided a platform for Cosatu to re-
Organise

“] am very exated about it
because I see it as part of helping
Cosatu rebwld 1ts own struc-
tures,” he said

Shilowa said the starting point
of the new act was not stnkes
The act provided for shop floor
conflict resolution and this would
create a smoother workplace.

if employers feel scared about
a well-educated workforce know-
ing their rights, then they are
“shooting themselves in the foot”,
Shilowa satd

The role of the shop steward
will be that of implementing the
act on the shop floor

He said enhghtened employ-
ers would view this as a better
approach to tramn peuple
mstead of having to rely o
workers to learn through ruch-
mentary methods

|
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! By Abdul Milazi
| SOUTH Africa 1s tryang hard to

wddress a skills crisis attributed to

._ pohicies of the past which 1gnored
j neople development

Prrector-general of the

| Department of Labour Sipho Pityana
 says the problem is bemng addressed

through the National Traming

| Strategy Imtiative

A Green Paper on trajmng and

f development 15 eapected to be com-
 pleted before the end of this year

. Pityana says the envisaged act on

F human resource development will

-§ mean a complete overhaul of the

-+
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skills-traiming system in the counfry
“to ensure that sufficient numbers of
skilled people are available for growth
and development”

The number of contracted appren-
tices in South Africa has been decreas-
ing over the years, he says, adding that
this could be attributed to the weak

E economuc climate and the country’s
} poor comnutment {0 training

“The department 1s increasingly

} experiencing problems with place-

ment of trainees after the completion

| of therr institutional traimng due to the
| absence of jobs and problems with

accreditation of the courses they have
done ™
Simce 1990 the registrar of man-

| power has accredited 238 training

boards as training authorities for their

| respective mndustnies and 20 of them

are also responsible for the adminis-

| tration of the apprenticeship fraining

system
The red meat and retail industries
are still preparing for the seiting up of

f therr respective traiming boards,

“while talks with Telkom and the
Postal Services are also under way”
“Negotiations with a number of
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_u:mn._ tramng wn&.&m E:_ 0 E.
mﬁwaﬂmmm bodies are already in place
so that courses presented under aus-
pices of the Scheme for the Trainng
of Unemployed Persons can be
accredited,” says Pityana

As part of the programme to tack-
le the skills shortage issue, iast year
Labour Mmster Tito Mbowem and
Education Minuster Sibusiso Bhengu
jountly steered the South Afncan
Qualifications Authority Act (SAQA)
through Parliament

This Act provided for the estab-
lishment of the South African
Qualifications Authority responsibie
for the development and 1mplementa-
tion of the National Qualifications
Framework

The same year saw the depart-
ment’s human resources development
section was integrated with the
Careers Services and Special
Employment programmme
This move was aimed at putting in
place a holistic departmental infra-
structure to deliver the envisaged peo-
ple development process

Legal framework

“In terms of our five-year programme,
it 1s envisaged that industry based
traming boards will be restructured to
serve the new strategy more efficient-
ly,” says Pityana

On the other hand, SAQA provides
for the legal framework where artisans
would obtain nationally recognised
quahfications, either through appren-
ticeship, technical colleges or passing
trade tests

The training of apprentices 1s regu-
lated by conditions set out by industry
trarmung boards and admmiastered by
the Department of Labour

So far 180 designated trades
adminmistered by the 20 accredited
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South Africa is in the process of addressing the skills crisis caused
by past policies, says Sipho Pityana.

trazmung boards, have beer approved
and published m the Government
Gazette

“The scheme is ntended to train
people above 21 years as artisans ™

Traming, boarding and lodging -
where colleges provide accommoda-
tion — 1s paid for by the state and the
trainees are also provided with a
weekly allowance

In 1995 a total of 205 trainees start-
ed therr tramming and a further 18I
received thewr m-service tramning with
approved employers *During the same
year 78 passed the prescnbed trade test
and 22 completed their tramning ™

Pityana says hus department has
also started a pilot project to recognise

skills  attained informally  “In}
December last year, 38 certificates
were 1ssued, of which eight were full |
trade certificates ™ :
“Successful candidates  were |
deemed to have met the requarements of
Section 28 of the Act The programme |
15 to be extended by the Central §
Orgamsation for Trade Testing (Cott) 1 |
partnership with the Buiding Humam?ﬁm
Trammng Board (BITB) ™
With the Department of Pm_EE.
responsible for the 1ssuing of naaa.mna
of apprenticeshup and trade tests cer- §
tificates, the devolution of power to
accredited training boards gives them §
similar responsibihities with regard to “aﬁ
contracts and tests they admin..™ = |m
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.w.umwibm should he a pre-
requisite for drawing
?m&wﬁcﬁma benefits, says
Allen Roberts, training
marfiiger of the Informal
ﬂﬁmmﬁmmm Training Trust AIBTT).
The organisation focuses pri-
arily on micro entrepreneurs
W_g lack the necessary skills to run
a business for profit
| In an mterview, Mr Roberts said
he behieved that the government
nd the Department of Labour
hould make tramning mandatory
for everyone wanting to draw on
he Unemployment Insurance
| und (UIF) so that when people
reached the end of their benefits,
{hey had something to fall back on
w “ At least then people won't be
wﬁm@% dependent on UIF benefits
nd they’ll be equipped to help
themselves In some way ~
. The Department of Labour, he
m_E_m_., had a list of accredited organi-
ations that provided training and
1t contributed financially to some of
fhese;

' But 1t was also 1important to be

wwo-mnﬂdm and teach people to think
\bouf self-employment on a wider
mo&% especially right from the tim
theylpsttheirjobs - - - ¢ =«

' “There has to be some sort of an
| 1B

Training ‘vital f

A

0
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engagement befween iraining
organisations and government ”

Mr Roberts said the IBTT, now
1n 1ts fourth year of existence, had
already helped more than 50 000
people to set up their own small
busimesses

As of June this year, the trust
had loaned R4-million to about 4 600
people.

Constdering the si1ze of the loans
ranged from R300 to R2 000, this was
a 1ot of money, Mr Robert said

The IBTT makes use of the five-
day One-Up Business Tramming
Course, affectionately known as the
“Township MBA” and used by sev-
eral other trammmg organisations

Mr Roberts explained the course
was linked to the Start-Up Fund
which provided micro entrepre-
neurs with money to start their
own busmesses
The one was linked to the other,
he sald People could not borrow
money without doing the cotirse
and vice versa

Repayments on the Start-Up
Fund loans was where the IBTT got
its kick-back

Mr Roberts said no bank would
lend people such small amounts,
because 1t was just not profitable
So the Start-Up Fund was one of the
few sources avallable to people at
the bottom end of the economy to
borrow money to start a small busi-

Allen Roberts: ‘traiming is the key’

_ o2 INTERVIEW

‘Government should
be pro-active in
helping unemployed
people .turn to self-
employment’

ness such as tuckshops, hawking
enterprises and selling meat or food

takeaways

He admiited the reality was that

most micro entrepreneurs - or “sur-

siness prosperity

vivalist” entrepreneurs - were from
the black economaic sector, but
emphasised the IBTT was not
specifically axmed at that sector.

It was aiso difficulit to determine
the business success, percentage
wise, of people who had done the
trainmg course

“The micro entrepreneur 1s dii-
ferent from any other 1n the econo-
my Theirs are stories of survival,
determination and sheer guts.

“At that end of the market, 1£ 18
so difficult to give clear cut defini-
fions of success

“If someone stops sellimg chick-
ens today and goes into something
else tomorrow, 1t means he wasn’t
sucecessfiil m the chicken business,
but he might do well 1n his next
venture ”

Micro entrepreneurs also did
not fall 1n the formal job creation
sector, but played an important role
in, perhaps, pulling family mem-
bers mto thelr businesses

Mr Roberts emphasised the
determination to succeed and an
enterprising approach to business
was what the economy worked on

Many micro entrepreneurs, he
said, were proving themselves able
to generate a small income and
were thus contributing to solving
unemployment and poverty
The IBTT, with offices 1n Cape
Town and 1 Braamfontein, Johan-

s
nesburg, ﬁmmemﬂ g to expand
and was preparmg-to open more
offices m other parts of the country
next year *

«We don’t find people knocking
down our doors, but through adver-
tising we have been able to draw
thousands of people who have gone
through the tramning programme
and are now operating successful
small businesses ”

Mr Roberts said the IBTT stayed
1n fouch with these entrepreneurs
via the Start-Up Fund to which bor-
rowers are required to make a
small monthly repayment

In that way, the IBTT contmued
to give advice and also provided
people at the bottom end of the
sconomy with an opportunity 1o
buld up a credit record

“Where we can, we accomimno-
date people who are having difficul-
ty 1n repaying their loans But, we
also hand over bad debt cases

The success of the IBTT course,
according to Mr Roberts, could be
read 1 the enthustasm with which
people left the course to head mto
thelr own business ventures.

« Just 1magine someone with
only primary schooling suddenly
being able to draw up a business
plan and being able to work out cost
and pricing, do business calcula-
tions and undertake market mves-
tigation,” Mr Roberts said
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Prof Willried Scharf of Cape Town University’s eriminolo
adviser Enver Daniels, bottom right, address a Centre for
yesterday in Braamfontein on therise of vigilante groups in SA.

Stephen Laufer

THE Canadian government would help fSA’E justice
mimstry set up a traiming programme for prosecu-
| tors and magistrates, Justice Minister Dullah
Omar’s adviser Enver Daniels said yesterday.
| Daniels saad there was an t need for a re-
orientation of skills within the criminal justice sys-
tem as morale was low among prosecutors and mag-
istrates Their skills had been learned under a re-
| pressive system and were unsmted to SA’s needs.
The justice mimstry was considering structures
which would allow petty cases to be diverted away

| from the criminal justice system in an attempt to

F
- .Y

help
rious crime, he said. % w{)%“ Z i?tez-:z

A commumnity court system
existing structures such as religious courts and
street committees, was under discussion. It would be
more effective than community poliong forums
which were not working in many areas because some
commumtiies beheved the forums were run by former
special branch officers.

Damels said there was no final decision on how
the state would ensure the rule of law prevailed and
constitutional freedoms were upheld in community
courts, Suggestions include intensive mutual
survelllance by police and court members.

gy department, top right, and justice department ;
the Study of Violence and Reconciliation audience
Pictures: AOBERT BOTHA

Justice ministry plans skills rziﬁi \:ﬂé%% ad
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By Shadrack Mashalaba

TWO major black business organisd-
t1ons have recerved R65 000 from the
National Economic Development and
Labour Council to educate small
business about the new Labour
Relations Act

The amount given 10 National
African Federated Chamber of
Commerce and Fabcos Foundation
for African Busmess and Consumer
Services, 1s part of an amount of
R500 000 which has been set aside
for educating small bustness about
the LRA The new LRA 1S expected
to come nto force on November 11
This first payment 1s part of a
three-month programme which will
entasl the orgamisation of 30 work-
shops Nafcoc and Fabcos members
will make presenfations in all mne
provinces

The money will be used to devel-
op materials and pay consultants

has a significant impact on both bust-
ness and labour

“Therefore, 1n order for 1t to suc-
ceed fully, 1t i1s 1mperative that alt
hose affected by 1t understand Hs
provisions and implications,” $ays
Nedlac's executive director ] ayendra
Naidoo

Earlier this year, Nedlac recetved
R2.5 mullion from the African-
American Labour Centre for the
raning of workers Fedsai, Nactu,
Cosatu and therr affiliates will bene-
fit from thns programme

“The act 15 fundamentally differ-
ent to what we had before which
makes training that much more
important

“Tramnng is also needed to ensure
the two new LRA structures — the
Labour Court and the Council for
Conciliation,  Meditation and
Arbitration — are successful,” said
Naidoo

raning,
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The Democratic Party m
the Western Cape 1s to -
set . up community
resource centres to tram
coloured people 1 entre-
preneurial skills.

. This was announced
by Hennie Bester at the
party's Western Cape
congress Mr Bester, a
member of the provin-
ci1al legislature, was re-
elected provincial leader
oftheDP. . .

Noting that the
African National Con-
gress and National Party
had each claimed to be
the natural political
home of coloured people,

he said their real home
was the DP,

Coloured people were
to a large extent exclud-
ed from the process of
economic empowerment
spreading across the
country

“All too ﬂften they
bear the brunt of affirma-
tive action; and I am vet
to hear of a major South
African corporation sell-
ing off a'substantial cor-
porate asset to a predom-
Inantly coloured consor-
tium,” hesaid. -

The DP would set up
community resource
centres to do entrepre-
neurship training and
small business network-
ing

Mr Bester also called
on big business 1n the
province and nationally
to g1ve couloured people
a-major ownership stake
Intheeconomy
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Union at Gold Fields mine in negotiations deadlock , ?

Northam could face

T (e )u;., (o
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gmore trouble

Guy Ouver

Johannesburg — The result of a
National Union of Mineworkers
strike ballot expected today wll
determine whether Northam
platinum mine begins the fourth
quarter in the same grim vein in
which 1t finished the past
quarter.

The unon at the Gold Fields
mine has reached a deadlock 1n
wage negotiations after a third
quarter racked by violent
conflict,

Northam 1s not party to the
Chamber of Mines wage agree-
ments; wage negotiations are
conducted at mine level The
union has about 3 400 members
at the three-year old mine, from
a workforce of about 5350

Northam was one of three
Gold Fields mines hit by mine
violence resulting i the death of
42 miners and injuries to 203
others. The others were East
Driefonteimn and Leeudoorn

Union members reached a
deadlock late last month after
non-unionised workers accepted

L}

the 10 percent wage increase of-
fered by the management

Mahlakeng Mahlakeng, the
union’s Rustenburg co-ordina-
tor, said that though the union
had demanded 15 percent, it was
wllling to accept 10 percent 1f
the management moved towards
parity with other mmes He said
the R556 monthly minimum
wage was a few hundred rand
below other mines, and the
union had refused a 1 percent
quarterly profit scheme because
Northam was a new mine and it
was not making a profit.

The wage deadlock has fur-
ther increased volatility at the
mine following the findings of
Judge John Mybwrgh's commis-
sion, which called the Northam
union leadership maverick

Myburgh recommended sus-
pending the branch commuttee,
especially Joseph Moloko, the
branch chairman

One of the consequences of
the violence at Northam, which
18 one of the few Gold Fields
mines to have integrated all 1ts
hostels, was the eviction of 650

spe Ing mmers The com-

mission found that the workers
were evicted for ethnic reasons,
and 1t considered Moloko a key
mstigator m the bloody affair

Mahlakeng said yesterday
that Moloko remained active as
the branch chairman and was
part of the wage negotiation
team He said Moloko could not
be suspended until the union
had completed 1ts own mvestiga-
tion 1nto the allegations

Myburgh said m his report to
President Nelson Mandela that
“1t 158 1mpossible for manage-
ment to deal with a branch com:
mittee on the issue of the return
of the Zulu-speaking employees
when members were mvolved m
mmciting the violence which
caused (thewr) eviction

“The mme management and
the branch commttee, led by Mr
Moloko, are mn the process of ne-
gotiating wages That 18 an un-
tenable situatien

Michael de Kock, the Goild
Fields spokesman, said the com-
pany had advised the union’s
head office about Myburgh'’s rec-

ommendation that Moloko be
suspended from his duties, He
dechned to comment further

But the troubies that haunt
Gold Fields have been brought
on by the mine company 1itself,
according to analysts One ana-
lyst told Reuters that “all other
{minmng houses) give you an 1in-
dication of what their strategy
18 Gold Fields doesn’t seem to
have a plan We can’t keep moan-
ing about 1t not bemg a perfect
world Everybody knows that,
and other companies manage to
perform.”

On Monday, Gold Fields said
Northam had recorded a net loss
before capital spending of
R7,39 million m the September
guarter, after turning a profit of
R8,17 million the previous quar-
ter The mmne produced 75 3650z
of precious metals and concen-
trates in the quarter

Peter Janisch, the mme’s
chairman, said during the pre-
sentation of the results that the
mine hoped the labour tensions
would not lead to a strike, but the
mine would be prepared for 1t

~(17F
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Nedlac launches labour workshop programm
<TCER )ik ]i)CIF

FROM SarA

Johanneshurg — The National
Economic Development and
Labour Council (Nedlac) an-
nounced 1n Johannesburg yes-
terday that 1t had launched a
R2 million programme of lab-
our-management workshops to
meet the challenge of South
Afrncea’s workplace,

The aim was to enhance co-

operation between workers and
management to boost the coun-
try’'s competifiveness and em-
ployment creation by improving
industrial performance and pro-
ductivity, the council said

The workshops would be op
erated m co-operation with the
National Productivity Institute

and crafted with the participa-
tion of labour, business and the

trade and industry and iabour

departments, B.Id
The prnductmty institute
has commuitted R1 milhon m -
tial funding and this was expect-
ed to be matched by the trade

and mdustry department

Strategies
Jayendra Naidoo, Nedlac ex-

ecutive dwrector, said “there 18 an
urgent heed to devise workplace

South African imdustries and
companies to develop 1n an n-

ternationally competitive,
labour and skilis-intensive fash-
1on ” The programme will be 1n
three phases, with the first start-
Ing at Badplaas 1n Mpumalanga
brovince tomorrow

Phases two and three will
begm in February and Septem-
ber next vear
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Manufacturing will grow with trqining@' )

Manufacturmg m South Africa could raise its contribution to GDP
to 34 percent by 2000, from 24 percent this year; if technological-
trammg programmes are put in place, Henry Maurer, the head of
the European Commuttee for Co-operation of the Machine Tool In-
dustries’ economic department, said yesterday, Industry soureess
sard South Africa would face an artisan shortage by 2000 because of
the scant resources companies were directing towards apprentice-
ships. Maurer said European machme tool makers had identified
South Africa as an mimportant emerging economy and would bring a
24-company delegation to South Africa m February Europeans hold
75 percent of the local market Manufacturing production 1n Au-
gust rose 0,7 percent on a seasonalily adjusted basis from August
last year, and 1,8 percent on the month, the Central Sta stical Ser-
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New funds will assist the
trade union movement on the
road to consensus-bullding,
reports Fay Davids

RADE unions are learning
that it's easier to toyi-toyl
than to talk trade and tar-
iffs The path of negotiation
and consensus-seeking at
the National Economic Development
and Labour Council (Nedlac) is
throwing new challenges m labour’'s
path and unionists often have chili-
culty keeping up with technical and
arduous negotiations

But a range of plans {and funds} to
aid labour will soon kick in to give
economic tripartism the injection it
needs After the first three years of
joint government-business-labour
decision-making, cracks are begin-
mng to form

“We have to move from struggle-
unionism to more active engage-
ment,” says the Congress of South
African Trade Union's (Cosatu) assis-
tant general secretary Zwelinzima
Vavi The challenge is growing more
urgent Until now, negotiations at
Nedlac, headed by Jayendra Naidoo,
centred on labour market issues
such as the new Labour Relations
Act That's familiar territory where
labourites are comfortable

“Now we have to turn our attention
to macro-economic and development
issues,” says Ebrahim Patel, labour

co-ordinator at Nedlac

The labour bloc at Nedlac is thinly
spread and looking for new ways
of flexing its muscle in negotiations
about labour market policy, trade
and industry. public finance
and development “It's a constant
balancing act between Nedlac
work and trade union work,” says
Patel

To lnm falls the task of ensurmng
that all negotiations are covered —
and covered well — and that fort-
nightly deadlines are met. Most of his
teamn works double shifts Many of
them lead trade unions as well as
head negotiating teams at Nedlac

“If we have resources we can do

ST T

‘It’s a constant balancing
act between Nedlac work
and trade union work’
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better things,” he says. Other
participants at Nedlac are less opti-
mustic about labour’s ability to keep
up They complain that labour
misses meetings and deadlines But
the Nedlac insider acknowledges
that “capacity may really be a prob-
lem”

Labour knows there are problems
and plans to iron them out. For
starters, Cosatu has just agreed that
200 leading shop-stewards will be
released to deal soley with making
sure that news about Nedlac negotia-
tions reach the shop-flcor

Patel is concerned that South
Africa should not follow the Aus-
tralian example where trade unions
grew increasingly distant from their
members In tnpartite negotiations
“We have to convert negotiating posi-
tions mio mandates ”

ut the successful communca-
m tion of g prcture economic

negotiations requires skill.
Patel says part of labour’s training
plan is to begin lobbying universities
to tailor-make courses for trade
unionists “Universities all offer MBA
courses for business They can do
simlar things for labour " Talks with
the University of Cape Town are
under way to start such training pro-
grammes for trade unions

But plans like this cost moncy
Unions wll be significantly helped by
a R23-million fund from the Euro-
pean Union handed over last week
The money will be used to start the
Labour Development Trust, which
will be joinily run by the country’s
three leading federations: Cosatu,
the National Congress of Trade
Unions (Nactu) and the Federation of
South African Labour Unions (Fed-
sal), as well as by the government
and the EU
Erwan Fouéré, the EU’'s ambas-

sador to South Africa, said the grant
was meant to maintain a “vibrant
civil society and to help the trade
union movement respond ade-
quately to the challenges facing the
country”
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Labour gets active
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Jayendra Naidoo: Throwing out new

challenges
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Ebrahim Patel. Tuming to macro-
economic issues PHOTO WILLIAM MATLALA
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Fay Davids
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ABOUR is about to give birth
to a new training institute in
the mould of those common
in most sacial democracies.
After long delays in the disburse-
ment of money from a government
fund to aid civil society, the contract
to set the institute in stone is set to
|be signed before the end of October.
The college will be called Ditsela
(which means “pathway” and is also
short for the Development Institute of
Training, Support and Education for
Labour). Ditsela will be the first project
approved from the R4,5-million fund.
The government's civil society fund
wasgs started to bolster and support
trade unions, civics and non-govermn-
mental organisations (NGOs) and
enable them to use, understand and
educate their members about a

plethora of new labour legislation being
planned by the Labour Department.

Labour Department spokesman
Jerry Matjatladi says the department
has received a number of applications
for funding from NGOs, civics and
trade unions. “Most haven't been able
to justify their proposals.” He com-
plains that business plans received
have not been watertight and organi-
sations that applied have not clearly
stated whom the money will benefit.

Plans for Ditsela have finally passed
muster. It will be based in Gauteng and
funding is secured for the first year of
operation. The institute plans to train
student unionists in leadership devel-
opment and various other skills. “If
the beneficiaries of the newlaws don't
understand them, then they are pux-
poseless,” says Matjatladi.

That's where the training institute
is expected to fill a crucial gap. “We
have to train a new cadre of leader-
ship to rise to the challenge of the
new ways,” says Cosatu’s assistant
general secretary Zwelinzima Vavi.
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New training to

benefit locals

/Sweton Sinlqb

The final tier of the programme WI|| have an
advanced diploma in world business sirategy

By Isaac Moledi

bt - l

"OCAL COMPANIES ARE TO BENIIT from a
new international trade trammmng and
consultancy service launched to enable

B them 1o understand international trade
frends L

-« The Intematmnal Trade Institute of Southern
Afnca (ITISA), a traming programme launched
by .two former officials of the South Afncan
Foreign Trade Organisation (Safto), Rose Blatch
and Al Parry, 1s aimed at helping local compa-
mes get to grips with what 1s happemng i the
“ever-changing rules of international trade”

Training programme

The paxr say their 25 years of expertence 1n man-
aging and de:velnpmg import and export training
and education jcourses {0 international standards

at the Safto’s Institute of Export will help 17!
advancing the traimng programme.

Both say they have been mstramental 1n intro-
ducing to the Scy.ﬁh Afnqan busimness community
mtematmnally— recognised quahﬁcatmns

The tralmng covers areas such as freight
clearing and forward-

Ing, 1MpOLts and
expﬂrts . The cqurg:ea
bemg offered are’ St “’f"
tured m such a way thht
they cumply with local
and - nternattonal
accreditation crtena
These include short
training and several

year-long distance edu-

cation PIOZramines
which bwld on each
other

Parry behieves that
the lowermng of trade
barriers by the govern-
ment, new rules and
regulations. govermng
trade and the business
of 1mports, exports and
freight services pose
sertous challenges for
South African busine-
SSES
" “Foreign exchange is
volatile and will become
avemmnre so .once all
exchaige’ controls are {
relaxed,” . she argues

- ok wm _-___l

s %, Markets m Southetn
African  Development
Community (SADC)
and the rest of Adrica
also present new bust-
ness opportumties, Parry
adds

“What we wall*be
offering 15 a compre-
hensive and m-depth
educational programme
which will enable an
individual to advance
through various compe-
tency levels i hus or her
chosen field of mterna-
tional trade

“All programmes
will be developed to
%tematmnal stan-
dards,” says Blatch

Short lecture-based
classroom courses on

——

———

importing, exportng and freight forwarding are
running 10 Gauteng from now to December The
orgamsers mtend making the course run four
times a year in Gauteng and twice a year In
KwaZulu-Natal beginming next year.

The course 1s expected to expand to other
provinces and neighbouring countries. .

The mstitute expects fo broaden 1ts scope to
mclude part of a four-tiered distance learning
programme — a one-year course leading to a
Certificate 1n International Trade

This will be followed by an individual choice
to speciahse 1 any of the fields of mmports,
exports or forwarding and clearing by under-
taking an Advanced Certificate and then a
Diploma programme in the chosen field

The final tier of the programme will consist
of an Advanced Diploma m Global Business
Strategy.

Accreditation will be done by an Inter-
national Association of Trade Traming
Organisation (IATTO), an assoclation with, a
membership of more than 40 urgamsaunns

wotldwide S

For more information phone Parry or Blatch
at (011) 268 0036




Training the route to growth

Skills deficit seen as SS.FM vesior deterrent
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ESTELLE RANDALL
LABOUR REPORTER

South Africa has plenty to offer
mvestors but business should myvest in
training to upgrade workforce skalls
and to promote equity, David Lews,
special adviser to Labour Minister Tito
Vbowen, told the Weekend Avrgus-
Seeff Trust Investors’ Club.

Mr Lewis slated mvestment generalisa-
tions as “favour-of-.the-month prejudices”

He said China was one of the most
sought-after Investor sites, yet 1t violated
almast all basic mvestor requirements

It had a high inflation rate, uncertam
policies, property rights were not guararn-
teed and crime was rampant 1n some of its
fastest growing areas

Qouth Africa had a legitimate and popu-
larly accepted governmernt, & constitution
with guarantees of parhiamentary democ-
racy and property rights and a low 1nfla-
tion m.mﬁm bolstered by a macro-economic
ﬁoro_w that emphasised mantaming cur-
rency stability

Strikes had decreased during the first 30
months of the new government Where
strikes had occurred they had been rela-
tively unorganised sectors. Exceptions
were the national clothing strike and the
truckers’ strike

Dangerous mvestor-deterrmg dispuies
were the unregulated workplace skirmish-
es But these had also decreased over the
past 30 months

Strikes were likely to decrease further
as a result of the new Labour Relations Act,
which began operating last month The Act

aimed at promoting industrial peace, col-
lective bargaining and productivity by
recognising the legitimacy and 1mnevitabilh-
ty of conflict and making it easier to have
legal strikes It also made 1t easier to
resolve the differences that generated
mdustrial action

South Africa’s chief investor deterrent
was 1ts skills deficit

Most resources for traming woild come
from the state but the private sector should
also contribute Presently business Con-
tributed only about 1,5 percent of turnover
towards trammg

Studies of training in South Africa
showed 1t was often outdated and focused
on rote skills, not those needed for sophisti-
cated manufacturing and services Work-
place organisation and pay systems also
d1d not encourage acquisition and deploy-
ment of skills acquired on the job and esle-
where

Education was a general public good”
which private mmvestors were reluctant to
fund but crime was also a general public
“had” to which business had committed
serious resoures to fighting

Reducing wage levels to the level of skill
was not the answer South Africa could
afford higher wages because 118 productivi-
ty exceeded those at the low wage end of the
world economy

Mr Lewis'said wage bargaining had to
he relatively narrowly focused so that capi-
tal-intensive wage outcomes did not deter-
mine outcomes m labour-miensive sectors

Wagesalso had to be sensitive to region-
al, enterprise, worker and production
requirements
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David Lewis: the number of strikes are likely fo decrease as,a result of the Labour Refations Act
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Charlene Smith

art of the unemployment problem is
matching an employer's needs with
workers' skills With this in mind,
the Department of Labour has em

barked on a strategy — as part of a R200-mil
lion European Union loan for skills develop-
ment — to create Job banks

Director General Sipho Pityana says em
ployers will be able to access workers best suit
ed for their needs, and the unemployed can be
hetter informed of job opportunities The pro
ject will not only see the department embark
ing on a skills upgrading scheme among its
own labour office personnel at local authority
level, but a massive R20-million computerisa
tion and information technology project s un
der way to create the necessary links between
labour offices, employers and the Internet. The
project will enable the department to more ac
curately track skills shortages, unemployment
and labour trends

“New investors who wish to set upa partic-
ular sort of factory will be able to access data
and discover the skills profile, wages earned,
infrastructure and employment capacity in a
speciflc aren ”

The system will help dnalysts better assess
kigh labour unrest In an area “We may find
there is a low understanding of Iabour legtsla
tion among unions or employers; there may be
high levels of uncertainty with regard to jobs
and extensive poverty and because of that de-
mands around wages are disproportionate to
productivity levels Labour offices will in {fu
ture have to have strategles to provide correc-
tive solutions ”

Pityana and the Department of Labour will
start by holding consultation sessions with busl
ness to find out how companies would like the
project implemented to best serve employees
and employers

he project is part of a three-year strate-

gic plan adopted late in 1996 to decen-

fralise the activitles of the department
and to place more focus on local labour offices

“One of the main reasons for inefficlency in
government,” says Pityana, *is an over con
centration of authority at the top and in the cen
tre Declsions taken at the centre are less re-
sponsive to the needs of communities. Highly
qualified people can't take simple decisions

“Head office must set norms and standards
and develop policles and projects Provincial
offices must manage the implementation There
are 175 local labour centres and these have to
be manned by motre dedicated and skilled staff

“Take unemployment insurance, at the mo-
ment those offices merely assist people to get
benefits Weneed to help them find jobs Itisim
portant for the viability of the Unemployment
Insurance Fund, and to ensure that people don’t
lose skills through lengthy unemployment pe-
riods. We need tomove beyond welfare thede-
partment must be central to economic trans-
formation "

At present, skills counsellors in labour of-
fices have a placement rate of 22% “We now
realise that before we traln people, we need to
have a sense of what the market wants Last
year we directed training at public works and
housing projects and had a far higher place-
ment rate ®

A pilot project in KwaZulu Natal s also in
cluding prior learning as part of the skills pro-
file of unemployed people

But while the department is breaking new
frontiers in thesa areas, workplace forums have
been a massive failure These forums have been
shunned by the unions that are supposed toac-
tivate them

Workplace forums, a pivot of new labour leg
jstation, are intended to enhance lahour peace
through greater worker participation and an
understanding of some of the highs and lows
that have an impact ch business. They also help
to encourage employers to consult with staff

Pityana says It is too early to say the forums

ﬁiving employers
the labour they
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tributive relations

“ Adversity between emnployers and em
ployees has to be tempered, both have to work
to save an enterprise and assess its strategie 1o-
cation. Employers need to realise that the more
workers buy into an understanding of business
operations, the more reasonable they are like-
1y to be about demands ”

He says the department belteves movement
in the development of workplace forums will
be slow initially, “but, we are locking at a five-
year sirategy

Pityana says retrenchments are an area
where employers would need to consult with em
ployees early in the process. At present, “employ
ees are informed once the decision has already
been taken. Workplace forums supply a window
into the thinking of management. And strategic
alliances between blue- and white-collar work
ers are only possible in workplace forums,

“If you look at the mining industry, work
place forums could have worked to the benefit
of all employees. If the white-collar staff worked
with the blue-collar staff, they could perhaps
negotiate better deals with employers "

But unions have been against them from the
start, The Couneil for Conciliation, Mediation
and Arbitration cian also assist, but it is drown
ing under a heavy caseload of conflict. Labour
analyst Brian Allen of Andrew Levy & Assocl
ates says “The very nature of a workplace fo-
rum will undermine the activities of a union,

Sipho Pityana* We now realise that before we train people, we need to have a sense of
what the market wants. PHOTOGRAPH SIDDIQUE DAVIDS

and if you look at the specific matters for joint
consultation anad joint problem solving, unions
do it anyhow

Allen said he believed employers were less
averse to workplace forums than unions “There
have been a couple of applications to register
workplace forums — because they have statu
tory powers — but the figures are still low ™

Allen and other labour analysts say they
cannot see much growth in workplace forums
unless the government attempts to force them,
unhkely at this stage, leaving that aspect of
labour legislation effectively stillborn

Overall, however, Allen says he believes the

Labour Relatlons Act is working pretty well.
He expects the Iabour market will see * tough
wage bargaining as the squeeze 1s on  from both
sides with lower inflation and rising unem
ployment.

He says1997 was "surprisingly peaceful from
a man-days lost point of view Idonot seeama
jor increase in industrial action, my prediction
is that we are going to see a drop in unproce-
dural strikes, strikes will be procedural, thete
will be an increase in the workload of the coun
cil and we will also see the evolvement of ju
risprudence around arbitrations But there will
he an increase in retrenchments
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The Henry J. Kaiser Family Foundati

ST R BRI AT R AT R AT L L R DT

electromic media for

“THIE 1998 KAISER FAMILY FOUNDATION AWARD FOR

EXCELLENCE IN HEALTH JOURNALISM

The Award recogmzes consisient commutment to substantive coverage of public health issues by a | |
newspaper, agazine or regular publication, as well as a radio or television program The Award also
recognizes the work of a single contsibuting journahst who, in the view of the selection commiitee, has K
demonstrated a consistent standard of excellence as measured by the creativity, substance and impact of
reporting

The Award makes available the sum of up to $30,000 to enable the winming journalist to pursue a travel- }

38 work program outside of South Africa for a period of up to s1x months Each travel-work program will

be tailored to the specific interests of the recipient, but must focus primarily on an imvestigation of health

A 1ssues, and the media’s reporting of these 1ssues, of relevance to South Afnica The proposed travel-work §

program must be approved by the Foundation and must be completed within two years of the date of the

Award The recipient 15 also required to produce a specific media product, such as a series of published
articles, a radio or television documentary, at the conclusion of the Award term

4 The Award 15 admimstered and selections made by a committee of distingwshed South Afncan
journalists, media managers and health leaders

FOR NOMINATION FORMS AND ADDITIONAL INFORMATION, PLEASF WRITE TO-

The Section Committee

Kasser Family Foundation Award for Excellence in Health Jounalism
Box 27, Liesbeek 7710 or fax (021) 689-3510

All nominations must be received before Japuary 31, 1998 and the Award will be announced in April
Nomination materials may be submutted m any of the official languages

| The Henry J Kaiser Family Foundahion 15 a U S -based private, ptlanthropic trust dedicated to
improving the health and hfe chances of the disadvantaged in the Umicd States, the Foundation 15
matnly interested 1 improving responses by government to the heaith problems of low mcome and
minotity Amencans Since 1988, the Foundation has also maintained a grantmaking program in South
Africa with the goal of improving the health of South Africans by helping establish a more equitable

' THE HENRY ].

KAISER

FAMILY

FOUNDATION.

on ivites nonunations from the print and

. b g THET T T e g TS SR VAR G ek e S L b 1o o oy
Do R A AR e B R T R TR I y

el e A 44 Al i+

'i-.:.ma- s

b

P T,



L]

%58M ]SE 9SIN02 LOGEONPA JISEq INPe 1811} S,A48npul BuILRO[D 8L PBUILNE] LLIGJANIL X3 fuen uj

|‘

.Hem T
- u

. 3
'F‘l!

r
L

nlwm
TR LT

I|I1|I

-~

1
i
A

dn payos ybnouy

'y

b3
11- *.‘r.—‘-ﬁwv

- T - ~ - gy W ™ .I.i‘.. 1...1 .

SJ031] SSEID Sk polre.) Usa( aAey
‘SWEPY BWAYJ, pue J8jewapso
A108015) ‘spaemsls doys oML,

AISnpur JuedIfs
pue sanonpoxd e Surjowrold pue 418
-100S pUE {.I0M SUTULIOJsUEe.T] JO JUIW
-975 JUR)IodUI UE SEM J1 pUE sUIUIels
-oxd 1apeoq eJo 1red sem aururessoad

UOTIBoNPa OTSE( Jnpe 8l pres 3Ys
pres ays ‘J.red
S¥e} PINOI ST8H.I0M AIOUL JBl]] OS HIom
- a1y} JO SARD I9YI0 0} POPUI]XD SUIRIS
-01d Joauotd a1} pajuem NMIOBS
A, - ‘slo
‘.10 TOTIONPOAd J0j SUTUTR.T) UO T[0X
-Aed XI61 JO 9 puads 03 setueduod
Ia1[)ea] pue a1}Xs) ‘SUTYI0[2 831[q0
prnos gorym uerd juamdosasp e Jo
SULI) UL A[UO PopIeME aq PINOUS SOATLY

| . -usst Jxodxe je1f} G661 SOULS pansie

™

1+ pey nmjoes pres 1equeidag SN

n

o HI0M
JO SUOTIIPUOd I3YJ0 pue Suruies}
0} Ansnpug a1} 10] SOATJUSIUL 110dxd
PONUL Sey UoIym ‘Ansnpuy pue spe,
30 Jueum)reda(q AU YITM ATISnpul 3ul
-I[JO[2 9y} Aq POIELIOSaU [ea8p B JO Jaed
st aururexsoad vuorjeonps d1seq 911,

*AYjsnpur sy

D U1 J221101

Pie

noySnoty} peaids pnom sswtress

¥
L7
¥ .

L

b » ﬂ.-.u..-
¥ -

"o

P
L)
L]

§0 4

d-D 2q PIN0OI I
9.1q uonednp

-01d IBTUNIS JUSPIIUOD SEM 9Y PUb’s
UOIJEONPS PR JO I0IBUP.10-00 Si):
0] e pajutodde pey preog SuruteL,:
Axjsnpuf Surior) sY3 pres uslad.0
SO J0]J9IIP SuoL}e[ad UeltnH
nn&ﬂ—ﬂ_%mhﬂ.:
e sem Auedwod o] e JWUIRIS
-0xd o1} JO 1aIe}s 9] pies ays
sarueduod SUTYio[ 2o
£q uaye] aq pinom S2ALIENTUT JB]
-Tuxrs padot] UOTLIN ST PTEs JoquIs}dag
SIUUO0?) JaINseaJ) [BUOI]BU NM0ER
pue plemasls doys wWIOJONAL X8y .2
yIomaures Horedenss
TeUOI}eN 33} AQ pastuiodal sajed
-1312.100 popIeme aq [[IM 981000 3y}
a1a1duroo oym a1doad "SInoY (08 SSLIB
W) pue sLepiltd uo aoerd aye) [iMN
535.IN0Y) “USIOM ATJSOUL “SI93I0M 007
SOATOAULT ‘@9])TUTTUOD SPIBAD]S dois
al] AQ USALID ‘WX UWBIS0A 3L,
Ansnpuf
SUTYROTD S} Y AWeut Jo ISTLF
Y} aq [ sador] (nmjoes) uomuh
SIOIIOM JNXI, pue SUNPOID VY
13 JeUM U[ Yoo )se| payounef
_ SBM SIINIOM TLIOJINLY, Xof
J10J smurexsoxd uoryeonpd orseq v
12

-

HO11G3 SSINISNE

-
IJ
E

S _uw —:l..._._._#._r
__.q.__v. wr .1#
T e
M@ E.nm.
i

U
i3

= |

4 ..-

:i.‘l""'fi'llll'llli'l.liI‘.“‘*““.."-_l-_"-'l.‘l_‘..I_l.‘..l.l.-..l-'...'Ih"""‘l.-ll"-l..ll‘.'...’.‘.‘.““......'h‘I_I_I_I.I.Il'.I.i_l.-.I‘i.i‘.*“‘."‘l".l'l‘.l..‘-"ii.““.-.“J: —
- —— ' - -



— e YR
L™

-

..“....,_”.¢ ‘adejdyIoMm o) 01 1 Ljdde
,m@ IJEULIONUL YJim paduaems 00] axsm
agkofdwe se ‘orrojsmyexd SBM 9SIN0D
wﬁﬁﬁﬁ £ep-oA7] 10 ~321] B Jo 1desuod
mﬂﬂ_ﬁ [ySurueswr 9q 0} suorkod pozis
;ﬁﬁ Ul POISAI[SP 9q 03 PBY SUTUIBLT,
et *FUTHTBI] YSNOIY] SIDUSI
.mmﬁmhcﬁmﬁm >ans o3 pey sotuedumod
kﬁﬂdﬁn [EUOIJRUISUL B mﬁ_wumn uor}
.mmmﬁ g8 PIes [YLIOMS0Y ‘TOAOMOY] -
R "55PIAOUT STHBS 3] 0) 853308
pey-s3uljIopun Jt pous)eaIy) aI9M sqol
Hmﬁ 19) 19ppe] ojerodiod oyy dn xo
3T os80Y) 9I9YM ooue)stsax sarssed,
moqaﬂmﬂmﬁm U 0S[8-SBA 319Y(, Asuowm

""n

a&ﬂu pajus mmnnﬁmammhm

jusnnsut SUIMEY. S8, ﬂﬁm mmvﬂu;mwd,

1 4

mmﬁmmﬂau VS Poaolsq yiomsoq ¢

t

e pey pue

mﬁﬁmﬁﬁmﬂ.ﬁﬁ [oB? 03 1894 B SIN0Y ()9 Paj0ASp SUOIJE] -, padelosr usdep jeq; posoys gorga ‘AT

hﬂnc mEF sod apevux mn_ m?au sty ~sqol '

JIY} X IM013 [RUOSISU SASIYOR 0 pUE -
JIOoM 18 padus[eyd 9g.0) pajuem Iyeis
IToY} SSI[RaI 0] PR S9AIJNISXA PUB ‘9A1)
-onpoad axom seakordwro.pajeonpyy
"uo11eduIe) 91[3 JO 980T} SOUN) 9911}
A[resu semdy JeAoUINg-92Lo[dwo
Juissnpe o10M o5B(Q E.Enmmn uBTmy
Ioyg.ut Surssaur soraeduIos mmuﬁ Yoy

PaMOYS SOTISIJeLE O] PIBS YI0MS0q

g8¥ ¢89
sem gafojdwo Jod nmhannﬁﬂnwnﬁam

mmhaﬁﬁm 10] Kep Sunjiom aUo Jo a5erd

mﬁ.ﬁﬂ JeU0LEY oy} A[Uo PajseAUur POSOX

- Eﬁ:ﬂmﬁﬂ?ﬁ mﬂﬁﬁ UOAY -

__ rmm.&. BLT ¢ Jo ﬁmhc .Hmm ID E.._HE

.Emﬂmﬂwhﬂmnﬁnu joxjsed dulsuy °
"wg g sem bafordws zod 19A0Wm
JueIInd SqJ 9ofofduze yows WO A[ye
-IUwe ‘S{9M 0M1 TBY} AIOW IO ‘SIN0Y
00T Peolsoaml AZoouyoa], nEmm_ﬁM
Aueduwod Iomndwoy) | ‘SPUIPIAID
swmospuey Surfed sem JUITNISIAUT 3Y)
pue nmﬁnﬂﬂm.ﬁ U0 958IdAR, [RUOLIBYU 91}
Soumm} ¢y Apesu juads mmﬁm_mﬁcu SN

0T dog a3 Jey) posmoys LsAIns Sy,

‘soafojdurs gururer) yjm
uey) SO[OIyoA 100Ul aduei-do)® oYy
SUDTAISE ()IM POTLIOUOD SIOUL IIOM
SOATINIGRY VG JSOUI PIBS, YIOMSOE

'0M9 T8y S8 UTRILIE PUBIIIYY
hﬂmﬁnmmu smoty 9ySe g, oY) ‘Surursry

.

‘Buturexy: seplojdws;, wo A[enuue selodwe uwe sinoy o |

& IS Juatiredap AIISNpUl pue aper)y |

gsnug ayj JOJ, PIpnpuod A9AINS uop
FHOT 95N0UISIB M NLIJ € pajonb o
"9[8I8 93 U0 I9ISL3SI UOAD 10U PIP §TU
-edmoo ogsm ‘sadojdwe yore Jun
-UtBx) I89A B 8IN07 1§ 938I0A% Uw Juads
mum%aﬁﬁw 1s9q oY) se pojer sotued
“Wo%GN 0T 8yl Jey] pres YIOME0T
dururer) w sosieads ogm
‘quomsog PIRYITY JUBIMSUCD sLes
‘SutuIRI] IFBYS 03 930A9p L9173 SUIL]) A
MO SULISPISU0D ‘somdy ANATIONPOI
[ewsiqe JaY) X0] SWIB[( 0 SOA[oSWIOU]
ATuo aAey seruedwod Ve — NV

AaAuar e|oapn

.."llllllllllllllllllllIlllllIIIIIIIIIIIIIIIIIIIIlllllIllllllllllllllllllIllllllllllllllllllllllll 4 |

C'6
o
Q

-l

01d 0) 0) [ed S& 11208 wE&ﬁ 1

Fm __m; Al |

¥ - :HIF ,ﬂm
ik &..,z : @amﬁmgﬂ&@q { VA
Aol e Lad




"Numsa calls
for training
of w

ZOL QAYI

g o 1nvest1n

wnrkers educatmn
and tramming by mo-
toring companies 18
partly to blame for
the retrenchment of
almost half the work-
force 1 the motor
manufacturing  in-
dustry, the National
Unlon of Metal
Workers of South
Africa *(Numsa)
charged last week "
Numsa was react-
mg to the announce-
merit ‘by Mercedez
Benz South Africa
(MBSA) that the com-
pany would be mtro-
ducing voluntary re-
trenchments  from
the end of February
According to
NUMSA, failure to
start traiming pro-
grammes and the
government’s
“hasty” decision to
reduce tariffs on un-
ported vehicles has
seen the 'workforce
being slashed from
470 000 81X years ago
to about 250 000 this
year
Inreply to Numsa’s
accusabions MBSA
spokesman  Chris-
toph Kopke said the
company had not
reached sufficient ef-
ficiency to justify the
retention of all the
current workers.
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Reneé Grawitzky ce'national priorties
Instead, such tramning would be funded
GOVERNMENT has proposed signifi-  through the fiseus and donations,
cant changes to the Skills Develop- Although Business SA has yet to ap-
ment Bill 1n an attempt to meet many prove the revised proposals, negotiator
of the objections to the draftlegislation Brian Angus said they were all an im-
raised by business and labour. Provement on the imitia] biil
The main changes, yet to be ap- The labour department director-
proved by participants 1n the Natronal general, Sipho Pityana, said recently
Economic, Deve opment and Labour agreement d been reached on 1s5ues
Counail, will ensure greater control such as the establishment. of employ-
over.training levies by industry edu- ment gervices and the development of
cation and training boards, learnerships The sticking points relat-
Sources said a new ?Egrnanh to the edtothe funding arrangement and the
financing of training could see employ- relationship between sectoral educa-
ers—- depending on 81z¢, turnover and  tion and traming authorities, and edu-
payroll — paying less than originally eation and traxming boards
proposed by government, The bill proposes a two-tier system
In the bﬂf published mn Se tember, where the boards fall under the juris-
government emphasised the cen. diction of the tramn authorities.
tralised collection and distribution of 8  These authorities would be responsible
traming levy of 1% to 1,5% of total per- for developing human resource strate-
sonnel costs, including fringe benefits, giegin mﬂgrent sectors
The SA Revenue Service was sup- From the outset of negotiations, em-
posed to collect and distribute fundg, Ployers opposed the estabhshment of
~With 80% gomg into industry speaific  séctoral authonties, arguing that they
education and training funds and 20% would 'prove costly and create addition-
to anational gkillg fun bureaucracy., They were concerned
One proposal, to be. finalised later about the demarcation of sectors and
this.month, calls for g minirium level mechanismsg for co-ordination between
of ipvestn:;p’nt In‘traimng equivalentto  boards and the authoritres.
st 16 of; payroll‘(exchiding frmge:bene- «.Labour, gﬁ%&ﬁmenﬁ-andt$hi{§mﬁﬂsv
fits) 10rd particular Industry Although negotiators were due to resume talks
this has received the support of labour, yesterday. However, talks were post-
it does not come cloge tp 1ts mitial de-  poned until'later this month at the re-
mand for a 4% traming levy, quest of government, which said it
Central Statistical Service employ- needed ‘o complete the consultation
ment figures would be uged to deter- process withim government. Pityana
mine ‘total payroll. Education and said the labour department wanted the
tramning boards would be responsible  bill to be tabled 1n Parhament during
for levy collection and would determme the first quarter.
the amount paid by companies Y It is understood that a revised bill,
A national skillg fﬁnd would no incorporating areas of agreement, is
longer receive 20%. of, total revenue being drafteff.
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Nedlac to ﬁnalis]e_ré% S
on skills developnient

I actions was brought to the fore by last
By Abdul Milazi week's threat by the Natronal Union of
THE National Economic Development and Qg Mineworkers (NUM) to embark on a one-
Labour Council (Nedlac) 15 to ﬁnahse%\da}r strike m protest against ongoing
negotiations on the Skills Developments\Jgetrenchments i the mimng mdustry
Bill armed at addressing South Africa’s Labour analyst Piet Badenhorst said
skills shortage next month trenchments were not ilegal under the
Nedlac director Jayendra Naidoo sard “Labour Relations Act “As a result unions
the organisation had made a positive start Ncannot go on sirike over retrenchment, but
by concluding three reports and agreeing Wsactmn 77 allows people to embark on
on a programme for this year at its first “mass action 1f the retrenchments have far-

management committee meeting at the weaching socio-economic effects ™
weekend Naidoo said the social partners agreed

He said negotiations on the SkulsQon a memorandum of understanding on
Developmént Bill were in the final Nservice tanifs, together with codes of good
stages, while social partners would start Jpractice on picketing and operational dis-
talks on the controversial Employment ssals (retrenchments) -
Equity Bill and a procedure to deal with “The management committée conclud-
section 77 notices of socio-economig Ned that although 1997 had been extremely
protest action difficult, Nedlac had proven itself to be

The question of socio-economic protest \resihient,” said Naidoo

_________.__——n—u—-—-—-—--—_——'_—'“__—-
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The Government will invest in
human resource development
over the next three years with the
skills development sirategy of the
Government account, increasing
the labour budget to R1,28-billion
in 2000/01 from R745-million in

the 1998/99 year.

The human resource allocation
imcreases by 75% 1 1999/00 and by
48% 1n 2000/01, which 1s an 1increase
from R325-m1llion fo R850-million
over the next three years

The green paper on a skills devel-

Blg boost for Skl"S develo

opment strategy was published 1n
March last year and seeks to improve
the level of skills 1n South Africa
where most workers are unskilled

South Africa has an abundance of
unskilled labour and pertodic short-
ages of skilled labour

An amount of R248,1-mallion has
been secured from the European
Union for the implementationof a

skills strategy i ﬂ (f l f eg

le for the admmlstratmn of lahnur
market policies, ensuring compliance
with occupational health and safety
standards and management of the
Unemployment Insurance Fund

The green paper also urges that
companies set aside money to train
their employees In addition, the
Umsobomvu Fund, which will be set
up from the proceeds of a 2,5% once-
off taxafion of the demutualisation of
0Old Mutual and Sanlam, will help
with skills development

—_ —_—  Luas
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Wyndham

of a one-off charge on demutu-
alising insurance companies
would be used to establish a
skills uperading and job-creat-
ing fund, Fmance Minister
Trevor Manuel said yesterday.

Announcing the creation of
the Umsobomvu Trust during
his budget speech yesterdsy:
Manuel said “Job creations a
national project that requres
the talent, cieatinity, energy
and the un: rivy comnht-
ment of all ous people

“Unless we embrace this
challenge collectively we will

vert their orgamsations mfo s |
6D 1413[ 9% _L

T —_—

BUSINESS DAY, Thursday, March 12 1898

forever deny our country its
true potential,”

¢ smd the proceeds of a
one-off 2,5% charge on demu-
tualising meurers would not %ﬂ
into state coffers but would be

used to capitahise the Um-

sobomvu Trust. Umsobomvu,
means “new dawn”.

“At the dawn of the 21st
century, our nation must in-
vest in its voung people, arouse
their gkills potential, invigo-
rate job creation and secure
better lives for our children,”
Manuel raid

Assmrery 0ld Mutual and
Sanlam are expeeted to con-

.’

De uﬁ&u g%ing charge to capitalise jobs trust

9 I g 5)
CAPE TOWN — The procceds

shareholder-owned companies
within thenext 12 months.

The one-off charge, which
will be on the free reserves of
the assurers, estimated to h%
between R50bn and R120b
will deliver between R600
and Ribn as start-up capital
for the fund,

The fund, which will resem:,
ble the Independent Develop+
ment Trust, will be run by &
board of trustees. :

It is seen as a government
ingtrument for job creation ?ﬂ
skills development which
be one of the “offerings” of the
state at the presidential jobs

ummit later this year, i

"7
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~ "Train kids in life skills
to cut back on crime’

Business urged to iny
| create jobs and emﬁuu élfn' rtaé/beeans)e of low econom-

STAFF REPORTER ﬁg(f 90/7/?8

Previously disadvantaged

youths must opt for business =
skills and life skills in order to
survive 1 the modern world,

This 18 the view of community
leaders on the Cape Flats, who also
have calied for the introduction of
sport i the school curriculum.,

Danile Landingwe, chairman of
the Guguletu communaty policing
forum, wanted to see more sport at
schools.

Many youths were not working
and tended to be drawn towards
criminal activities

“Not all youths are engaged 1n
crime A small percentage become
criminals because it 1s exciting
and there 1s nothing else to do,
because of the lack of sport 1 the
communty and at schools.

“They spend their time 11 she-
beens and abuse alcohol and
drl.lgs »¥

Mr Landingwe said the busi-
ness community also shouid help

by traming people and giving them
skills

Zwelinzima Hlazo, African
National Congress councillor in
Nyanga, agreed with Mr Landing-
we that the business sector had a
role to play

“The business people 1n Nyan-
ga are domg nothing for the young
We need the co-operation of busi-
ness, youths and other residents to
economically build the town-
ships ”

He said that aithough the crime
rate had decreased in Nyanga, 1t
could rise agam because of unems-
ployment

“We should promote job-cre-
ation, development and invest-
ments m the townships,” he said

“Computer lateracy 1s a prereq-
uisite for almost all companies
Other skills that are in demand are
bricklaying, electrical engineer-
g, plumbing and entrepreneur-
ship. The youth should not all opt
for the academic careers ”

He said self-employment was

in youth

1c growth and the shortage of jobs

Mr Hlazo sa1d the Nyanga RDP |
forum had been g1ven a mandate to
make plans for the youth and coun-
cillors supported them mn creating
facihties for them,

There was a lack of youth par-
ficipation 1n community struc-
tures, which were not functionmg
well The young were not repre-
sented m the RDP forum

Themba Mboma, a member of
Nyanga Peace and Development
Project, said there were few facili-
ties available for the young _

“We would like the community
to 1mmvolve youths 1n their meet-
mgs They should take part in the
decision-making ”

Mteto Ntlanganiso, ANC coun-
cilor m Brown'’s Farm 1n Philipps,
sald the involvement of youths 1n
Crime was a cause for concern

He said many young people
were mvolved 1n sport at week-
ends “But the problem 1s during
weekdays when they spend their i
time on the streets ”




Foundation economist Philip Black saiq there was

a need for basic skills traiming to enghle pengle to
become meaningfully employed or self-employe
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ANDREA BOTHA
STAFF REPORTER

Two months ago Elvelesia Williams
was unemployed and unskilled.
Then she went to the Bergzicht
Traiming Centre for a trammng
course in the hospitality industry.

She now has a job at a guest house i
Stellenbosch and her happy face beams
when she tells her story to partners and
trustees of the Joint Education Trust,
whose funds have helped 1nstitutions
like the Bergzicht Training Centre to
assist people like her

The Trust 13 made up of corporate
giants like Anglo American, AE&CI,
Johnnic, Shell, SA Breweries, trade
unions and political parties At its
annual review at the Waterfront, the
Trust announced that 1t would give R90-
m1illion to further national education
The money will be spent on teacher
training programmes, development of
teachers and the young, vocatlonal
traming and other projects

Mike Rosholt, chairman of the
Trust’s board of trustees, announced
that 15 of the 18 starting partners had
recommitted themselves to the Trust
and had made R90-million available - to
be spent over three years

Centre gives new
hope to un %]qlle

1'2:.,;1-

a.-i.'r'

I’F‘D

Western Cape educatlon chief Brian
O’Connell praised the Trust for its con-
tribution to education, but said all this
good work would be negated unless
many South Africans changed their
attitudes dramatically “The problem
1 South Africa 1s the absence of a
shared vision,” he said .,

Ignorance and dependence were
continuing to hamper the department,
which was trying to provide quallty
education n spite of being saddled with
a tremendous debt,

“Then I look around and see the
signs of energy, see what Bergzicht 1s
doing, and that 1t 1s not all doom and
gloom, that there are wonderful things
happening in the country ”

The Trust was set up by 18 prom1-
nent partners from corporate, political,
trade union and banking circles m 1992
specifically to tackle the plight of those
who where disadvantaged under the
apartheid education system e

In 1992 the partners decided to spend.,,
" \R500-million on education over five

years At the end of 1997 the Trust
reviewed 1ts position and realised that
there was more work to be done: Impor-
tant partnerships with foreign donors
have drawn more than R300-milhon for
education into the country.
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Skills law may see
nies losing out

compa
By | Moledi G‘?q)

EDUCATION and training consultant Dr
Ray Eberlein says companies should
change therr training methods before the
Skills Development Bill becomes law

He says companies are likely to lose
miilions of rands if they do not prepare
before the law 1s passed

As part of a strategy to get businesses
to mvest in the development of their peo-
ple, the Bill makes provision for a
Government-imposed levy of between
one percent and 1,5 percent on the total
personnel costs of each employer

The Bill, which 1s scheduled to come
before Parliament during the current sit-
ting, also makes provision for 20 percend
of the levies to be paid i1nte a National

Skills Fund

[4(98

In terms of the B1l,3 panies which
pay the levies will be able to claim reim-
bursement of a large portion of their con-
tribution 1f they provide employees with
training and development which meets
prescribed standards and programmes

The education and trainmg shotld
meet the new National Qualification
Framework (NQF) requirements

Eberlein argues that many education
and tramng programmes that are used
by businesses today do not meet the
requirements of the learner or the busi-
ness

The programmes are meffective and
do not contribute to developing a culture
of learning

“Businesses need to change the way
they educate and train their personnel,”

says Eberlein




.AmB ODY tasked with drawing up new
standards for i ormation technology
draiming 1g asking industry Players to
coniribute to the procegs

- *We need input not only from recog-
nised traimng companies but from al)
sectors of the mdustry, including soft-
ware suppliers,” said Jim Yeomans,
convener of the interim standards gen-
erating body of the IT National Qual-
ifications Framework,

.« We are seeking the broadest pos-
sible constituency to help write thege
standards and asgist ug In registering
meaningful qualifications. We know
there are a lot of good 1deas and ex-
pertise m the market place and we
need to tap into thege ”

 o45€ Iformation technology indus-
Iryiwould benefit greatly from a reg-
ulated traming environment because
effective training wag the key to im-
proving productivity, he said.

recogmsed inte
meet local needs

“The new legmslative fram
shake out most of the fl
traimng operators that have
on the IT mdustry for go Iong
1tself 1s a eritical
success of IT tra

Traming bodres

ung

»8aid Yeomansg,

element of the overall
and education ”

which conform to
will be able to apply
for funding from government’s pro-

/
179)

T,

eml;urk will

-night ,
eeched

This in

Posed tratmng levy which would s
at least 1% from company payrolls,

Any orgamsation deve
OWn fraining standards

oping its
.should work

ternationally acceptable, he said.

A meeting for intere
take place at the ITA ¢ nf

in Randburg on

sted parties wall

onierence centre

Tuesday
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Deborah Fine

THE planned green paper on
further education and training
would explore ways of increas-
ing the learnin mw productivity
end nmEm_nw.m_.,.. ity” of thou-
sands of South Africans at the
“erossroads” between work and
higher education, senior educa-
tion official Thron Rensburg
_mmmn yesterday

———

Education paper ‘explores ways 1o

The paper will be released to-
MOYTOW _uw Education Minister
Sibusigo mu%e.r Rensburg, an
education depu director-
general, said it followed inves-
tigations by the national com-
mittee on further education, on
the nature of schooling in the
senior secondary phase as well
as technical and community col-
lege-based education.

About 2-milhon youngsters

ere expecte
national senior certificate be-
tween 1995 and 1999, Just more
than half of them would secure
the certificate, and only about
10% would gain full-time access
to universities and other higher
learning institutions. is
leaves us with 1,8-million peo-
ple between the ages of 16 and
19 with no hope, in. part because
their education and qualifica-

creas : roductivi
rease prodycty Ik

_
ent with
economic and social reality.”

The paper explored mecha-
nisms by which learning in the
|

period after 10 years of neral
ncﬁﬂwﬁcﬂw education, but be-
fore higher Hmmn.umﬁ% at tertiary
institutions, could be struc-

tured to enable youngsters to
obtain more easily full-time pro-
ductive employment or produc- |
tive gelf-employment.

p~
£



will be conducted by the Johannesburg

R1m plannt g ﬂg%lcation scheme launched
Deborah Fine G’:" q 1 ning and education departments and

19 [u{98

THE Gauteng provincial governmen
h#s'set aside more than R1m to fund a
puidt! education programme ammed at
p¥oviding land development and plan-
ning skills to people from previously
disadvantaged communities

The pilot, known as the mass plan-
ning education Erﬂ%'amme, itl be
launched today by Gauteng premier
Mathole Motshekga and Gauteng local
government MEC Sicelo Shiceka.

The project 1s a joint venture be-
tween the Gauteng development plan-

Technical College

Aimed at people between the ages of
18 and 50 who were unable to attend
full-time courses at tertiary mstitu-
tions, the programme will impart skalls
such as land surveying, building con-
struction, urban land use, transporta-
tion and mfrastructure development.

Successful graduates will be assist-
ed to find employment 1n provincial
and local governments, and the private
sector was being approached to provide

additional funding for the project.




| No relief from

skills levy for

traiﬁin g COSts
(D 33 498

(M)

Reneé Grawitzky The revised hin Scraps educatign

needs, under a reviged Skalls Develop- If education and traming hoards
ment Bill presented tq labour and byg;- have not merged to form gectgy bodies
ess negotiators Jagt week, by the end of next year, their repistry.

the revised byll. government ap-  tign wyj automatically lapse and they

Pears to have disregarded agreements  wll ceage tq exist

reached 1n tripartite talks 1 the Na- It 18 understgod that the b stip-
tional Economue, Development and ulates that levy collection by such or-
Labour Counei (Nedlac) Bamsations cannot exceed 1% of the

Employers, urespective of theyr amount collected.

iramning udgets, will have o pay a . The bill provides some broad guide.-
minimum traimng levy of 19, 4 their hnesgp setting up the sector education
paziq-nll from 2000"to sector education gnd training anthorities, Such bodies
an _

training bodieg which will fuifj] could be estabhished in Industnes

the collection ang distnbution function  whych have similar processes, technol-
mstead of the SA Revenue Service. OSY or render similar 8ervices; which

e bill retaing the Tovision that ape Covered hy the 8cope of any nation.
dp will finance g al strategieg for €conomie growth and

o- § national skalls fung and 80% will go 1. development, or where consensyg can
d | toasector Specific education and train-  be reached between partieg tq define a
- § | mgfundio romote sector traning Particular gectop

818 ikely to elicrt strong reaction , These bodies will be required to de.

- § | from business, which beheved during §1en and 1mplement gkyflg develop-

¥ | Degotiations that 1t would not have o * ment strategies: montor decatmn

| finance the natigna] skalls fund, which  gpg tramnng 1n sectors; allogge grants
k- § | axms %0 promote national prioritieg, and collect lovies

» Promote learnep.
Sources sa;d it dppeared that inguf ships and gerfnrm tlfe function of ed-

all g | the sk fund prior to 4 compromjse efaulters could face Labour Co
{ Pemgreached in Nedlae action and be foreed to %ay outstanding
1€8 expressed concern that the amounts or any preseribed ercentage

for § | them mstead of delaying the finahga- levies ag wag happe at present
ng 41 tion of negotiations for three months Some submissions had ed for penal-
In- ¥ | without telling them the reasons ties to be impoged.
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Claire Pickard-Cambridge — o

carepekaaCeniiss Y oung oxoo:ﬂz\wm to be m203 :mEEnm voo st

velopment Agency has teamed up *WO M@ h __u
with the SA Foundation and the Johannesburgrecentlyatafunction be mﬁgmu 1n the imtiative m% would be selected vwmnaEEuﬁ.

Black Management ¥orum to atitended by David King, the Cana- Spokesmen said the programme tee of representatives from the foun-
launch a joint project which will de- dian secretary of state for Latin  aimed to boost economic exchange dation, the forum and the Canadian
velop entrepreneurnial talent among  America and Africa. by selecting firms which were con- high commssion Anglo American
young black executives. The SA Foundation, an associa- sidering joint ventures m SA or adwvised on the recruitment selec-

Canadian firms Hﬁ was Hmﬁﬁnrm.w mm Management Forum was mvited to  with the potential for promotion. International Development Agency

The Jumor Execufive Traming ton of SA’slargestcorporationsand which already had substantial deal- tion process Host Canadian compa-
Canada Programme aims to provide multinationals with substantial in-  ingsin SA’s strategic sectors mes would be chosen after consul-
mtensive traming in Canada to pre- terests m SA, imtially sought Cana- Participants should be under the ﬂmﬂaﬁm between the Canadian trade
viously disadvantaged executives dian help to send a small group of age of 35, mum.ﬂm a minimum of three ice and committee members.
and to strengthen business hnks be- executives to Canada for a six-week  to five years’ working experience Programme project manager Re-
tween the participating SA and tramming programme The Black and be in middle management but becca O..,.Earmum said the Canadian °

J— —_—— -——

was mEEEm the 1mitiative but it
hoped the programms= would be suc-
cessful enough for Canadian and SA
firms to eventually take it over

SA nommations of candidates
had to be in by April 30 and place-
ment should start in September or
October Each programme would be
tailored to the sector m whach the
candidate was employed, she saxd

The foundation and selection
commitiee would arrange briefings
at which returming participants
would talk to organisations mvolved
in promoting young, @Hmﬂaﬁmq dis-
advantaged entrepreneurs.’

| - —
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David Greybhe

CAPE TOWN — Six provinces high-
hghted by the Ncholo report as suffer-
g from chronie skills shortages were
domg hitle to tramn pubhc servants,
Parliament was told yesterday

Prof Harry Nengwekhulu, head of

the SA Management Development In-
stitute — government’s traimng arm
for public servants — told the public
service portfolio commutitee provincal
training budgets were almost nonexas-
tent Some provinces had not devised

o

WP FE P FIETT 00 W N 3. 4. 1N SN - G
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training programmes while candidates
were not nominated for training
Nengwekhulu singled out the
Northern Province, the Eastern Cape,
KwaZulu-Natal, North West, Mpuma-
langa and the Northern Cape for fail-
mg to make use of traimmng facilities.

' He said the mstitute was forced to
cancel 67 out of 102 scheduled traming
courses in the first quarter of the year
“due to a lack of participants”. Only
906 officials m nme provinces had been

exposed to traiming durmg the first
quarter of the year. d

Provinces doing little to train poorly skilled staff, co

Nengwekhulu was called to brief
MPs in light of last year’s Ncholo re-
port, which reported a chromic short-
age of appropnately skilled staff.

He said the institute had been in-
undated with ad hoc requests for train-
g courses. However, it was Gauten
— considered the best-run ﬁuniﬂﬁmm
admmistration ~- which had made
mostof the requests.

“We have not really had requests
from the other provinces.” With tramn-
ing not compulsory, the institute could
not msist that provinces participate
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Nengwekhulu saad wunﬂu.%m O v

no longer use the excuse that although
they wanted traiming for ther staff
they did not have the funds to awm% the
mstitute, “because 1 future the gov-
ernment will pick up the tab”.
The 1nstitute, despite a hmted bud-
et of R14m, had secured R80m m
ding for training from the Euro-
pean Union for the next three years.
Nengwekhuiu called on the commt-
tee to “intervene politically” and wnte
to the vanous premiers and urge them
to make betteruse of the instituie

WYATLE

ee told

ﬁ _H.M.J effort to sensitise the pubhe
service to the importance of training,
the mnstitute had approached the state
expenditure department for permis-
s1on to recover costs due to nonatten-
dance and late cancellation of courses
Permission was granted, and a fixed
rate of R200 a participant would be
payable for nonatiendance and R100 a

. particapant for late canceHation.

The committee decided to write to
the heads of departments at national
and provincaal levels and request de-
taals about their traxming programmes

-
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Part of skills levy to fund i'll
Reneé Grawitzky proviston that 20% of a training levy g0 mentov commitment to financing
financing the national slalls fund  the skills fund from the fiscus,
A PORTION of the training levy-on  However, the hyl] ensures employers Its commitment to financing sklls
compantes would be used toymplement  who tram ersonnel with accredited development was reflected in the medi-
a sumﬁlﬂlplan broadly agreed to 1n the courses w:]lp be able to reclaim momes um-term expenditure framework
National Econome, Development and from sector education and traming which %rovlded R200m this year to
Labour Council (Nedlac), the labour funds. Employers were also under the R600m by 2000 for sklls development.
department saxd yesterday mmpression that government had dis- Pityana sard there had been no ele-
Companies will be levied 1% of thexr regarded a compromise agreement ment of secrecy 1n the process. Final
payroll, of which 20% wall go mnio a na- reached i Nedlac, negotiations on the bill begin on May4.
tional skills fund and the remaimnder Pityana saxd government did not re- Industry sources and analysts smd
will be used to finance sector raming.  nege on any deal. It was understood that ultimateg' busmess and the SA

Labour department director-gener- that the Nedlac parties would revert economy would benefit from the tram-
al Sipho Pityana said the agreementin  back to their respectivé principals with  ing levy as 1t would asgist 1n kick start-

Nedlac on the social plan was congs. a view to gething a mandate. The ing muchneeded glglls tramning.

tent with the provisions 1n the Skils government delegation acted within BoE Securities analyst JP Land-

Development Bill This ensured that thisunderstanding, - man saxd a recent World Bank report |
ds from a national skills fund would Pityana said an incorrect impres- onthe SAlabour market and the A&ca

be used to retrain workers facing re- sion had been created that government Competitiveness Report 1dentified the !

trenchment, and to tram youths and had agreed to drop the 80-20 spht m  education and skills of SA workers as a

the unemployed. the traming levy. The ca‘?o'net consid- mayor liability and placed a ceiling on
This comes amd some opposition  ered the proposal and decid the economy’s capacity to grow

from employers to the retention 1n a 1t. Thisdecision, he said, was not based

d Skills Devel t Bull of the i - '“ [ :Page7 |
revise E- eve-clpmen 0 on any suggested conflict 1n govern E’b_ 29 c?@mﬂl} ﬂf,{ﬂ 4
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Eskom sparks job opportunities

Technicians needed as sales
&

ALIDE DASKOIS
Buginess EDITOR

Huge sales of irons, kettles,
heaters and other electrical
appliances have sparked a
project aimed at training job
seekers to set up their own
repair businesses.

The Lungisa programme for job
seekers aged from 25 to 45 g1ves
trainees business as well as techni-
csl slalls and even offers access to
funds to set up shop :

[ o]

lll

tles, 50 000 heaters, 58 000 hotplates

and 15 000 electric frymg pans

The explosion m sales is partly a
result of Eskom’s electrification pro-
gramme, which 18 wirng up
between 400 000 and 450 000 house-
holds each year.

But even new appliances break
down sometimes and there are not
enough technicians to cope with the
demand for repalrs, especially i
townships and rural areas, says Mr
Stokes,

_... About 170 people have already

Every month, says Lungisa co; 7-established their own repair busi-

ordinator Tony Stokes, South
Africans buy 40 000 irons, 75 000 ket-

*" nesses after completing the course,

which is run several times a year 1

\E

Cape Hcﬂﬁ&mwwu%mn mwmmm Stu-

dents are offered a three-week basic
electricians’ course followed by four
weeks of training in appliance repair
and the one-week One-up Business
Training course offered by the
Tnformal Busmess Trammg Trust

Those interested can goontodoa
two-week course m refrigeration

Graduates get a set of basic tools
so that they can sef up shop 1mmeds-
ately and also have accessto capital
throtigh the Start-Up Fund, which
offers phased loans from R300 to
R12 000

“It’s no use teaching people how
to repair apphances without equip-

l L _

ping them for the business world,”
says Mr Stokes

“Marketing a service 1s different
from selling goods. Parts have to be
costed and labour time accurately
calculated

“The One-Up Business Traiming
and Start-Up Fund 15 the best micro-
business development initiative
avallable

«prainees learn a wide range of
business management skills from
costing to marketing

The Lungisa programme 18 spon-
sored by Eskom, the Swiss-based
multimational ABB, the Swiss Feder-
al Office foriForeign Economic

* CAPE ARGUS, MONDAY, APRIL 27,1998

of kitchen items soar

Affairs and an association of retired
elecirical technicians in Italy, the
Associazione Semores Italia

The courses are run by the Indus-
tries Education and Training Insti-
tute, a private company based 1n
Cape Town

Courses are now being run 1n
East London and in Braits and Mr
Stokes hopes to offer the next course
in Cape Town

“The only it on how mainy peo-
ple we can fraim1s money,” he says
Tt costs about R3 000 to traimn and set
up one student

For more information, call Tony
Stokes at (021) 581150
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challenged on public sector training .

» Cape were almost nonexistent, about their tramning needs.

not necessarily cost effective for
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CAPE TOWN — The North
Wesgt government yesterday
challenged a claxm by the head
of government’s training mst-
tute that the province was doing
little to train public servants.
North West director-general
Job Mokgoro said the provaince
had a comprehensive training
EnﬂﬁEEm in place, “and our
track record bears testimony to
the fact”. The province planned
to spend an estimated R16m on
training employees “-in the

1998/99 fiscal year, he said
This was R2m more than
government’s  budget  for

1998/99 for the SA Manage-
ment Development Institute.
“The capacity and pro-
grammes that already exist for
training in the North West have
led to the situation where it 18

the North West to send staff for
SA Management Development
Institute courses at venues out-
s1de the province,” he said.

At the .same time, he sad,

"there existed a working rela-

tionship with the institute in
that courses run by the province
were certified by the institute
“It should also be noted,”
Mokgoro said, “that the North
West assists the SA Manage-
ment Development Institute
through the provision of exper-
tise and personnel 1n those ar-
eas where (it) lacks capacity.”
The institute’s head, Prof
Harry Nengwekhulu , told Par-
hament’s public service com-
mittee last week that training
budgets in the Northern
Province, the Eastern Cape,
KwaZulu-Natal, North West,
Mpumalanga and the Northern

e said the six provinces,
highlhighted by the Ncholo re-
port as suffering from chronic

«8kills shortages, were domg lit-

tle to tram public servants.

Mokgoro said the province
took exception to the claim.

The province had its own
traiming division, which provid-
ed training on functions across
the provincial administration
Line departments had addition-
al training components which
provided f{raiming i fields
gpecific tothose departments.

Mokgoro said he wondered
whether the reason for the in-
stitute’s cancellation of 67 out of
102 scheduled fraining courses
in the first m:mium_. of the Nmmﬂ
ostensibly “due to a lack of par-
tiapants”, was not actually
because of msufficient

consultation wath %\m‘mﬁnﬁw

. Nengwekhulu told the com-
mittee that only 906 officials in
the mine provinces had been ex-

osed to traming during the
st quarter of the vear.
Mokgoro said apart from
those training programmes of a
specifically technical nature
which were offered within de-
partments, last year’s pro-
gramme, for instance, mcluded
a top management development
programme covering to
management personnel, ﬂ_ﬂnm
was facillitated by the Wits
Business School. More than

. 2 200 public servants attended.

ﬁ:uﬁ.ﬁunmu.mﬁﬁmmmﬂ
those who .%m% attended tram-
iIng, as well as basehne pro-

grammes for new entrants, -

re under way this year.
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Negotiatigns on Skills Development Bill to be finalised today

(3 gy b

Reneé ;'W
NEGOTTATIONS on a revised Skills Devel-

opment Bill presented to labour and busi-
ness last month would be finalised today 1n
the National Economue, Development and
Labour Couneil (Nedlac), sources close to
the process said yesterday

Parties indicated that a Nedlac report —
outliming areas of agreement and disagree-

ment reached during negotiations on the
bl — would be finalised today

6 ﬁ g understood that business intends

reserving 1ts position on the bill's proposal
that 20% of revenue collected from a tram-
Ing levy of 1% of payroll will finance a na-
tional skills fund while 80% will go 1nto a
sector specific education and training fund

Government has indicated that the 20%
directed to the national skilis fund would be
used for social plan purposes

Companies engaging 1n the retrr:umn? of

retrenched employees or other socal plan
activities could claim moneys from the

skills fund

The broad thrust of the bill 1s to encour-
age traiming at company level 1 Line with
an overall sector skills development
strategy

Sector education and traiing author-
ties will emerge out of the current industry
training boards

They will take up the function of
designing and implementing skills-devel-
opment strategies as well as momitoring
traiming 1in sectors w

|
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Cosatu gives 1 to
government over
training levy row

FRANK NXUMALO

(79 Tl Ve[

Johannesburg — Tite centrdt execufive committee
(CEC) of the Congress of South African Trade
Unions (Cosatu) had reluctantly accepted the govern-
ment’s argument on the division of the 1 percent levy
on companies’ payrolls as proposed m the Skills De-
velopment Bill, Sam Shilowa, the general secretary of
Cosatu, said yesterday.

This means the levy will be split 80 percent-20 per-
cent, with the 20 percent going to the national fund to
train targeted groups such as the unemployed, re-
trenched workers, women and the youth

Shiiowa said although negotiations on the skulls
bili officially ended on Wednesday, certain ey issues
remained unresolved and the CEC had decided these
should be taken up within the alhiance

He sa1d Cosatu took strong exception to the gov-
ernment’s refusal to split 1ts contribution 1n the
80 percent and 20 percent proportions.

“The government 1s now clearly practisig double |
standards and extreme hypocrisy,” he said “Through-
out the negotiations the government had msisted on
the 80 percent-20 percent split, but flatly refused that

1ts own 1 percent levy contribution be sphit. “Asif this
15 not enough, the government 1s refusing to give a
clear undertaking that it shall provide adequate
resources from the fiscus to the national fund.”

Shilowa sawd the government had also rejected
business’s request to match the 20 percent levy rand
for rand “It 1s now clear to Cosatu that the govern-
ment wants to subject the contribution from the fis-
cus to 1ts other macro-economic policies,” he said.

Shilowa slammed the government and busmess for
msisting on the exclusion of allowances or benefits in
the calculation of the total 1 percent levy on payroll.
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A project to help unemployed school-
leavers gain skills that will assist them
to find a niche in the world of work has
been mtiated by the Health Promeotion
Resource Centire in Wynberg.

The challenge to Cape Town employers to
provide some sKills training to young people
was launched m November last year

The project was started as a means to fill
the gap between matriculating youths and
finding a job

“"We know that there 1s just ho work for
young people,” said one of the project co-
ordmators, Ferdinand Bomvana

Bridging gap between

Mr Bomvana, joint project co-ordinator
with Felicity Ohlson, said the first phase
focused on traming and placing youngsters
In a work environment

The project goes some way to meeting the
concern expressed by Cape Flats leaders
that previously disadvantaged youths
should opt for business skills and life skills
in order to survive in the modern world

Phase Two of the project entails business-
es and employer organisations exhimting
their products or services

The second phase will be immplemented on
June 18 when a public event will be held
where some of the youth imvoelved will speak
about their experiences

chool
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“We are also hoping that one or two of” t%g
organisations will share their experiences of
having placed these voung people,” said Mr
Bomvana N
“Although the result for some of the
youth might not be full-time employment,
we w1} have succeeded 1n revealing a wider
spectrum in the world of work ” .
A number of organisations have already
offered training or work-shadow placements
to young people involved 1n the project,
including Marine de Beers, Engen, Bush
Radio, Radio C-Flat, the Nico Theatre, X-Pert
Project Management Services, the National

Parks Board and the Commumity Video Edy-
cation Trust 7
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No agree

- ment still revolves around the

Reneé Grawitzky

NEGOTIATIONS on the Skills Develop-
ment Bill in the National Economic, Devel-
opment and Labour Council (Nedlae) have
finally come to an end, but uncertainty still
surrounds the ratification of 3 report on ne-
gotiations on the Employment Equity Ball.
Labour, government and business nego-
tiators yesterday ratified the Nedlac report
on the Skills Development Bill — outhning
areas of agreement and disagreement The
barties were unable to agree on the Employ-
ment Equity Bill as the Congress of SA
Trade Umons (Cosatu) opposed the 1nclu-
s1on of a clause relating to the wage gap
The Nedlac report on the Skills Devel-
11 be presented to Labour
mister Tito Mbowen at a Nedlac meeting
on Saturday The major area of disagree-

funding of
the proposed Natronal Skills Fund
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Business resertef] it position on the
bill’s proposal that 20% of revenue collected
from a tramming levy of 1% on payroll will
finance the national skills fund and that
80% will go mto a sector-s ecific edueation
and tramung fund Cosaty has opposed gov-
ernment’s refusal to split 1ts contribution as
1t has required business to do

The b1l provades that public service em-
ployers must budget for “at least 1% of ay-
roll” for traiming and education, butis silent
on contributions to the national skills fund

One of the core objectives of the bill 15 to
“provade for learnerships that lead to recog-
mised occupational qualifications” Learn-
ership agreements will require employers
to employ a learner for a specific pericd and
to provide ham or her with specific practical
work experience, _ -

The question of payment will be decided
by the mimster on recommendation by the
Employment Conditions'Cgmmission

B
F




ment a

Cabinet approves bill men

~would affect mainly
doctors. It was be
gshould be p
vice ranks
market related
Mboweni told a media brniefin
was a “victory”
d by the millions of people
gainst, but it
those who
abhorrent

gnificant”

s on employ

verte
trainmg
sue wo
through the Parli
. Mboweni said
mit would take place m June
could not give a more spe
discussions

late insertion in the Employment Equity
Bill was that businesses should aim at
workforces that reflect national and region-
fthe nmnmuanmz% active
phrase ‘included people
loyment or those who had been
from doing so.
with business and
ched on the Sklls
r, business still
that 20% of the funds
on payroll be di-

. Farouk Chothia

CAPE TOWN —
oved the revise
d the Skills Developme
the way for them to be presente
Lhament during the current session,
 Minister Tito Mboweni said yesterd
The cabinet also resolved to stop
ment of overtime pay to senior public ser-
vice managers and professio
A government source sai

ublic prosecutors and
ieved many of them
romoted into higher public ser-

The cabinet yesterday ap-
so their basic salaries became

d Employment Equity B

nt Bill, opening
d to Par-
Lahour

the pay-

al mmﬁam.um%?
population”.
seeking e
dascourage

He said agreement
labour had also been rea
Development Bill. H
osed the provision
ected from a 1% levy

1C8 O
The
m the Em.
proval of the bills or SA. 1t
would be welcome
who had been discrimmnated a
should also be welcomed by
wanted to “dispense with our
past” Mbowemn said “quite a si

were

ing to be attended by
ministerial committee,
and economic affairs

oweve

nals
d this decision

nd
£

for financing naWonal ~
norities Negotiations on this is-
d 'continue while the bill went
amentary process
the presidential jobs gum-
or July. He
cific date because
taking place.
Mboweni said an intra-governmental meet-
members of the inter-
rovincial finance

Cs, and represen-
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of the SA Eocal Governmént Ass6t @ ment to alleviate the impa iob losge:
ciation would be held next week to finalise the irmipact of job looges.
preparations for the jobs summit.

short, medium and long-term
to save jobs would be devised, along with a director
proposed programme of action for discus-
sion at the summit, he said.

He said the cabinet also expressed sup-
port for the draft Nation
velopment and Labour Co
agreemen

result m

tatives
Meanwhile,

* Joel Netshitenzhe said the cabinet d
strategy thatno government offic

vernment

al from the ¥
wards should

time pay. Negotiations in

al Economic, De-
uncil framework
on the social plan, which would

training and economic develop-

spokefman

.
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ify for over-
. is regard' would
e place with the relevant labour unions.

oweni said this brought tke govern-
ment into line with the general practice in
the private sector.
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Reports by
Lesley Stones
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FEARS that foreign compames will be
the main beneficiaries as Africa opens
up its telecommumications networks
are being addressed through schools to
train government officials

. “Centres of excellence” will be
opened 1n Nairob1 and Dakar by the In-
ternational Telecommunications
Union, orgamser of last week’s Africa
Telecom 98 1n SA _

The centres will help governments
ensure that richer, more experenced
foreign partners do not reap all the re-
wards as they help underdeveloped
nations modermise thewr telephone
infrastructures The centres amm to
help officials recognise the most appro-
priate technologies, tap into the skills
of foreign service providers, and, most
mportant, stnke alhances which
benefit their countries

“As the world opens up, African
countres will need the skills to assess
financial and techmical agreements
with other countries and companies,”
saidiHenry Chasia, deputy secretary-
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of excellen

general of the union

Poorer countries are recognising
that they cannot afford to develop their
mfrastructures alone and must use
private mvestors to add capital and
technological know-how.

Chasia warned that the worst thing
a country could do was shurk respon-
sibility and sell off 1ts network com-
pletely. Over the next few years, bus:-
ness worth mithons of dollars would be
up for grabs in Africa as networks be-
gan expanding

“Government officials need to know
what 1s going on to help the economy go
forward We will train policy makers to
understand the mdustry so they can
protect public interests and give local
compantes the chance to profit ”

Faciities 1n the centres will mclude
advice on the best ways to finance in-
frastructural expansion, the manage-
ment of frequencies, and technology
traxmng Mimsters will be given help
in constructing large national or inter-
national projects, and could share ex-
periences with countries further down
the hberalisation or privatisation road

Once policy makers are trained, the

ce’ will train g

centres will train CEQOs from new and
existing companaes.

The umon 18 1investmg Sf2m 1n each
centre, and will establish others in
Asia and Latin America More funds
are needed from the private sector and
Chasia is confident cash will be forth-
commg “Private companies have an
mterest i these countres and should
be ready to help because 1t will estab-
lish the market for them,” he said

Figures for the potential profits in
Africa are compelling, for equupment
sales and for revenue generated by
telephone usage

“Worldwide, the cost of installng
one line is more than $1 000,” said
Chasia “The costs here are $2 000 to
$5 000, so1f you mstall 50-million lines
the equipment sales are worth more
than Mme_uﬂ. That 1s big business The
average revenue per line 1s also $1 000
a year, 50 1f you have 1-million lines
that1s $1bn worth of busmess ”

In a perverse way, Africa’s lack of
progress 1s exactly what makes the
continent so excating for foreign 1n-
vestors The continent has only 14-mil-
lion phone hnes for 750-mithon people,
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so there 1s vast growth potential |

Revenue per hne also touches a
global high 1n Africa, partly because
monopohes have charged what they
hke, and also because the lack of
phones 1n rural areas means each line
1sused by many people

State-owned service providers also
charge heawly for international calls,
creating another profitable area to
tempt private capital “Investors wall
come 1n provided governments have
regulatory and development policies
which encourage them,” saird Chasia
“There 1s an increasing interest n
Afrca, as we saw from the number of
major companies at the Africa Telecom
exhibition ”

Chasia urged governments to use
this opportumty to enrich local
1nvestors, rather than draw all their
mnvestment from abroad

One option he recommends, and
which Telkom 1n SA 1s considering, 1s
floating shares on the stock exchange
Another s to sell a stake to a local tech-
nology company which could benefit
from an exchange of knowledge with
international partners
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PARIAMENTARY CORRESPONDENT

Cape Town — Cabmet gave the
go-ahead yesterday for the
employment equity and skills
development bills to be submitted
to parliament

The bills are likely to be
passed by June or July this year,
despite continuted disagreements
on some aspects by business and
labour

Tito Mbowent, the labour
minister, said the greatest
progress during negotiations m
Nedlac had been made on the
employment equity hill

An mmportant change 1s that
firms employing 50 or more staff
members would no longer have to
automatically submit employ-
ment equity plans Only employ-
ers who have turnovers higher
than those used to classify small
and medium-sized enterprises
would have to submit plans This
was 1rrespective of how many
. employees they had
Mbowen1 said that after

labour

ills

/79D (7845

representations from the public,
1t had become clear that the 18-
month period in which reports
had to be submutted by employers
was “unreasonably long” As a
result, employers would have to
submit reports within 12 months
if they employed fewer than 150
people and within six months if
they employed more than 150
people

Employers with 150 staff or
fewer would have to submit sub-
sequent reports only once every
fwo years Larger emplovers
would have to report back every
year

To prevent confusion over
who would handle disputes, 1t
had been decided that these
would be handled by labour
inspectors and the director-
general of labour

The Commaission for Concilia-
t1on, Mediation and Arbitration
would still handle dispuies over
unfair discrimination, with the
labour court acting as the final
point of appeal

Factors to be considered when

preparing and assessing employ-
ment equity plans had been
broadened The plans would no
longer have to take mto account
national and regional demo-
graphics alone, but the national
and regional demographics of
the economically active
population

Employers would now also
have to consider the equitable
representation of varions
groups, “so that they should not
focus on one particular group
disproportionately”, Mboweni
said

“Other business constraints
have now been mcorporated 1n
the assessing of plans, such as
the labour turnover (or lack
thereof) for employers, as well as
current and planned vacancies ”

On the skills development ball,
Mboweni saxd there had been “g
remarkable degree of agree-
ment” m Nedlac He was pleased
that employers had agreed to con-
tribute an amount equal to
1 percent of thewr payroll towards
skills development
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an mformation technology (IT) train-
ing course for black students n part-
nership with the five major commercial
banks and black-owned technology
company PQ Africa

The IT Banking Internship Pro-
gramme 18 traming 32 students who
will qualify at the end of the year NBS,
First National Bank, Standard Bank,
Nedcor, Absa and the Reserve Bank
are sponsoring the students at R30 000
each for the year-long course Next
year 100 students should be trained, if
other banks add their finaneial sup-
port to the project.

“We are taking positive steps to ad-
dress what 15 becoming a cnisis,” said
Reserve Bank deputy governor Tim
Thahane “Banks are losing a huge
percentage of skilled information tech-
nology staff overseas and too few stu-
dents are being tramed ”

Without skilled staff, banks would
not be able to extend their services to
the poorer communities nor compete
with international operations, he saad

The 1dea was born when PQ Africa

s sponsor 32 students for

, 0l0gy training

workéd on the Reserve Bank’s elec-
tronic payments and settlement sys-
tem and recognised the skills shortage
PQ Africa 1s co-ordmating the tramn-
ing, which covers financal and busi-
ness skills, domputer programmng
and life skills such as teamwork and
business ethics
“We want to recruit and tramn our
children from disadvantaged commu-
mties and impart: skills m IT and
telecommunications so they can be an
asset and not an habihity,” said PQ
Africa chairman Don Ncube. Rapadly
changing technology was altering the
banking environment and creating an
endless demand for skills, he said
“When you are dealing with rapid
transformation, you train as many peo-
ple as you can to deal with it Banks
have never been known as Mother
Theresas and are doing this out of good
self interest ” |
Students are given an .allowance

and wiil be employed by the égnnsunng

bank after they quahfy
The Institute of Bankers will certify
the qualification, with business train-
ing carried out by Damelin and Luso
Zhakeni providing computer trammg.
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WORKPLACE A tr10 of employment bills carries severe implications for management on affirmatie action and training, yet few companies so far are heeding the message

Kmployers with heads in the sand will be icked i the rear

- aT(BR)BG/1E

outh African employers education in
must rapidly remove thenr South Africa, IS
heads from thesand if they whereby quali -

to see how many affirmative employers to buy mternational international route, She brought  changing the system as a prime
action managers have been ap- standards. out an mternational trainer to  reason why employers are rail-
pointed The employer might Corporate College Interna  train workplace assessors here. ing against the proposed legisla-
respond that the necessaryskills  tional, formed s1x years ago, As a result, Corporate Col tion. And the changes will be
were not available, that one can-  offers a variety of programmes, lege International Is the first radical
not promote people who do not among them lteracy English registered City & Guilds centre “Eventually you wiil only
have the requusite skills, upgrade, humeracy, business in South Africa offering this train in the skills gaps, where
“Upon which the inspector proficiency, supervisory man typedf tramning. City & Guildsis you need to upskill someone. It
will demand the employer's agement and customer service. the largest examining body in  won't be a case any longer of

are not to be faced with a fications wiil .
rude wake-up call 18 months be ¢competence
down the hne. based ang

Dr Demise Meyerson, who workplace
heads Johanneshurg-based Cor- assessed. Ttisa
porate College International, complete mind-

warns that time is runming cut  swnich for com- traming and development plans Meyerson says the firm the UK, processingaboutsixmil- sending 10 people on a supervi-
for employers who are finding it  paniestomove m that direction.,”  for each person in the organisa-  always accredits its programmes  lion students annually S0TY programme — people who
convenient to ignore the SA How have emplovers reacted” ton. The employer will be oblie- internationally, through Pit Hence, Corporate College In-  were not assessed beforehand,
Gualifications Authority Act, “Some are taking the stance ed to provide some very hard mans, because local ternational’s nor after completion of the
the Employment Equity Billand that they will pay the 1 percent  facts to explain why those pro-  examining boards do framing is NQF- course
the Skills Development Bill. as an RDP donation, because motiohs have not eveniuated. not exist for every dis- am%mﬁmon ...m:.m aligned, whach, Without prior assessment,
She finds employers are par- they dont want anyone to tell “He will have to demonstrate cipline, _« ctant Meyerson stress  you don't knew what skills they
ticularly indiff.rent to the impli- them how to run therr raaming that he did mdeed plot each em- Three years agoshe reiucran eg, is crucial. are bringing into the training
cations of* file Employment programmes, ployee's training and career spenttime inBritainto maﬁru%mﬁu not “When a per-  room. That's a waste of time and . . i W
" Equuty Bill, which, if it becomes “What they fail to realise 15 development path, that the em- learn how to upgrade son comes out of a waste of mmmex” Lo Thand v
law 1n its present form, will that they then have to confend  ployees had atiended relevant South Africa’s teach-- | O shoot the any | training, ,  Meyerson envisages traming : IR e

reqguire employers to pay ! per- with the employment equuty legr  traamng programmes and could ers and trainers She messenaer TE_. course, the quali~ " \becominghighly targeted, with a
cent of their payroll bill asalevy  1slation, which impeoses a fine of not thereafter prove competence,” learned the way they ger fication has to growmg number of one-on-one
to the sector authority, which will  up to R900 000 for non-compli Meyerson cautions that it 1s  weretrainedin Bntam | make n?uzm have the Saga programmes.
repay the levy inaccordance with  ance. Few appreciate they havea  not enough to prove an invest-  differed markedly from _ muw. s flRmMp N “Time,of course, will beabig
the traimng conducied within mere 18 months to compile and ment of, say, R5 million in a the local approach. ~  ployer 1s to're- + factor Everyone will need to be
the employer’s organisation. implement their training and training centre within the firm. “Everyihing there 1s compe- cerve the training grant. assessed according to predeter- .
The rub comes in the re- employment equity plans.” The employer also has todemon-  tence-based. In other words, em “Most employers haven't a mned standards. The indrvidual g .
qurement that the training in Meyerson says many employ-  strate results. ployees are invariably assessed clue as to what 1s irwlved. I've  will have to collect all kinds of {. ¢
question must comply with the ersare hoping to escape the con “You cannot plotcareer paths by teams of workplace assessors  been doing many presentations,  evidence to prove that he or she (!
National Qualification ¥rame- sequences of non-compliance by unless you have the competen- in the workplace. Here we do  and at the end most employers  is competent to do his or her job
work (NQF) as 1sid down by the producing expensively bound, cies and the standards for every training programmes but we want to shoot me. it won't help atacertsin level 2 ¥
SA Qualifications Anthorty Act impressively constructed docu- posibon wnthin your organisa- don’t follow through and moni  them to shoot the messenger” “And that person also has to boE
(Saqa) and the Skills Develop- ments which they will submitto Hon. Standards will eventually tor employees where they work: Meyerson points out the bills  be assessed by a qualified ob- -
ment Bill the labour department. be generated in South Africa, how they apply the skills they were passed through Cabinet server You will have to carry
“The framework”, says Mey- “But when the inspectors butitwill take anothertwoyears ‘have acqured.” Iast week, highlighting the need  around with yon your portfolio
erson, “encapsilates the entire  come back the next year, they’re  before this is achieved.” In the When she returned, she forurgent action byemplovers.  of evidence, which will contain  PRAIN TALKING Denise Meyerson, head of Corporute College
restructuring of tramming and  going {o want to see movement; interim, Meyerson advises decided it was essential togothe She identifies the cost of proof of all your skills,” International, has been telling employers they need 1o reform
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one top skills
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eT (PR A]‘EA [ag
Cape To A High-leve] tfainimg programme o

improve pnbhe and private sector management
skills would soon be launched, Zola Skweyiya, the
public service and admimstration mimster, said
yesterday

- Speakmg durmg the national assembly debate
on his budgef vote, Skweyiya said the programme
would be run by his department, the Wits Business
School and Harvard Umversity It would be spon-
sored by the United States Agency for Internation-
al Development Thas “will directly enhance devel-
opment and the economic performance of the
country”, Skweyiya said.

At the same time, the public service manage-
ment development programme, which Skweyiya
‘ Jaunched 1 November last year m partnership
with the European Umon, would make R35 million
available over three years to provide management
traiming to public servants, = -

“The funds will ‘also be used to merease the
edueetlenal and research.capacity of the mstitu-
tions that are part of the J omt University Public
Management Educational Trust consortium,”
Skweylya said .

The development pregramme weuld also devel-
op the traming capacity of the South African Man-
' ‘agement Development Institute, which had
recently created a special unit to focus on the pro-
"yiston of traming n predu;enmty and quality
management for the public sector .

Michael Ward, the director of the Wits Business
Scheel said the first leg of the management tran-
mg pregrannne would start m August and run
‘throughout most of next year Harvard would send
its “A-team” of 10 top academics to help run the
eeureee which were developed for the World Bank.

He said that World Bank funding had also been
obtamed for further tramning of trainers for sentor
public and prlvate sector managers

In his speech, Skweyiya also said thaf a key
feature of the new human resource management
approach 1 the public service was the develop-
ment of a strong and effective performance man-
agement system

This, he said, called for an entirely new
approach to management, with particular empha-
s1s on making managers more responsible for
ensuring that staff met service delivery targeis
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o, skills

Report by auditor-general highlights lack of long-term _u_m::_zo and tendency to ignore procedure

By Jovial. RANTAO
Cape Town

, loss of expertise and
lack of traming has re-

sulted 1n the Govern-
ment overspending by R1,1-bal-
lion, the auditor-general has
reported. This situation was
prevalent on national, provin-
ci1al and municipal levels.
Tn a report tabled m Parlia-
ment yesterday, Auditor-Gen-

' eral Henr:1 Kluever said there

was an acute lack of basic ac-
counting systems The finan-

. cial Emﬁm@mﬁmﬁ of depart-

ments ‘was 'reliant on infor-

* mation systems and technology
ﬂ dmmdmﬂnwmn more than 20 years

ago,

“Any further Homm of skills
'~ from departments and institu-
. tions may‘ cause grave prob-

"

lems. Positive steps to pre-
vent this should be taken as a
matter of urgency,”
warned.

He sa1d long-term planning
did not take place in a formal
and structured manner. The
lack of measurable ohjectives,
performance criteria, norms,
standards and indicators made
performance measurement and
bench-marking impossible.

Kluever emphasised that
unauthorised expenditure did
not mean that the money was
wasted” 1t -‘meant that proper
procedures had not been fol-
lowed.

He said although shortcom-
ings were reported to Parha-
ment regulaxly, and corrective
steps were being implemented
by managers 1 the civil ser-
vice, no holistic approach to

Kluever

rectify the shortcomings identi-
fied in the reports was followed.
“No up-to-date statistics on
the appomtment of financial
managers and strategic plan-
ning departments were avail-
able. As in previous years,
many mstances of non-adher-
ence fto procurement proce-
dures were reported on this
vear. The reasons range from
‘ignorance to deliberately ignor-
ing the rules and regulations.
“The disclosure of assets,
stores and equipment 1s in-

adequate and the amount of

the total investment is also not
readily available. Accounting
officers will 1mncreasingly have
to pay attention to the effective
employment-of funds by limat-
ing the investment in stock and

equipment to the absolute mn-

imum,” Kluever said.

His other findings were that
organisational structures are
not reviewed regularly enough,
the training of staff was often
inadequate or unstructured,
and human resource manage-
ment was deficient

Management information
systems did not always provide
the necessary information and
often funcfioned In an un-
co-ordinated way Internal re-
porting was often deficient and
not regularly evaluated to en-
sure that it satisfied the needs
of users

Among the items high-

hghted as unauthorised expen-
diture which required further
investigation are:
M The Department of Labour
paid more than R0 000 in over-
time to a confractor hired to
maintain 1ts compuier services

WA frand investigation 1s
likely to follow after the De-
partment of Land Affairs paid
more than R1-million to a soft-
ware training consultancy after
the contracts had lapsed.

B A total of R14-million was
mistakenly paid by the RDP to
the Eastern Cape province.

M “Fruitless expenditure” of
R102 453 by the Central Statis-
fical Service due fo the cancel-
lation of a workshop.

B The leasing of the World
Trade Centre for the Multi-
party Negotiating Process by
the Department of Constitu-
tional Development for more
than R66-million

B The Depariment of Health
spent more than R160 000 on
printing contracts without fol-
lowing the proper tender pro-
cedures.
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Maize
M.H.w:mmm Cook § ﬁm ‘ Q

MAIZE carry-over stock fi 8 re-
Jeased by the SA Gramn Information
fervice late on Tuesday, saw maize fu-
tures prices plummet almost R30/ton
on the SA Futures Exchange agricul-
4ural markets division yesterday.
LThis came in the wake of industry

fears that information on stocks and

Bupplies, which affected futures prices
were “unrelisble” and “chaotic”.
~ Maize producers organisation Nam-
m aas accused the service of providing
correct Enammﬂu. It .wm&mm mrm mn.m
gusation, saying information release
by the service on stocks and supplies
was always accurate

Safex wm_.mnn_ﬁﬁmm markets division

Rod Gravelet-Blondin confirmed

¢ service’s figures this week had an

effect on futures prices, saying the ex-

change would limit down — meo%rwﬁnmm

from falling beyond R30/ton a day — if
need be.

SA Feed and Grain Marketing GM
Russel du Preez said the market had
e€xpected less available stock. The so-
lution to the information issue could lie
in.getting private and neutral US com-
panies tooperate in SA, he said.

1
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total maize carry-over stocks at 2,609-
million tons, with white maize st
1,236-million tons and yellow maize at
1,373-million tons, On Safex’s agricul-
tural markets division yesterday,

|
|
prices for white maize futures con-
tracts for July dropped by R27/ton to
close at R567/ton an wwm,:aﬂ maize Ju-
ly futures slid R23/ton, closing at
R517/ton.
“At present there is a lot of suspicion

and scepticism about the accuracy of

- information. SA did not quite realise

the need for information on stocks and
supplies when the markets were dereg-
ulated,” Gravelet-Blondin said.
Earlier this year the service was al- |
so0 accused of releasing wrong data, but
its spokesman Peter Jackson said yes- |
terday that this week’s figures — based
on physical inspections of mﬂﬁmm.wm and
thus totally accurate — proved all pre-
vious information had been accurate
all along. He said producers tended to |
contest information to talk prices up.
In an editorial in the latest edition
of official Mn_umnmﬂuﬂ Mielies-Maize, |
Nampo said “in SA, the supply of ac-
curate and credible market mforma- |
tionisin total chaos”.

Natcoc to transfer skills
”M“nw_“ “H“H@-nmﬂmm‘mwﬂﬁ—hmmawg m-uﬂamﬂnw.

merce (Nafcoc) yesterday launched its property com-
pany, Greater Africa Property, aimed at transferring
m_n.mw to black people in the propertyindustry.

Nafcoc president Joe cﬂmthm said the new
company, an affihate of Nafcoc Investment Holdings
had divisions comprising valuation, industral and
commercial developments, sales, leasing and prop-
erty syndication. ,

He said the company was formed to redress im-
balances as most people in SA were denied the op-
portunity in the past to create wealth.

“The ownership, management and development of
property has always been one of the cornerstones to
personal and corporate wealth creation,” he said

Hlongwane said Nafcoe would be involved nation-

.ally through its affihates and participate solely in the

property industry by engaging in the sale and letting

of property.

.A_qﬂ, the people of this country, are one another’s
most valuable resource. Recognising this is a pre-
requisite to anyone in SA wishing to succeed in busi-
nessand in life,” he said.

" The company would target private sector and gov-
ernment contracts including hospitals.

Greater Africa Property vice-chairman Pregme
Govender said that as the company grew 1t would
look at franchising the business through Nafeoc’s ex-
isting membership countrywide A spin off would be

| tocreatejobs by providing work contracts.
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New bod};})xfi

Mzwandile Jacks

EMPLOYERS in the metal mndus-
try have entered into an agree-
ment with trade urions to estab-
lish a new training board to over-
see the traiming of workers, Steel
and Engimeening Federation of SA
CE Brian Angus said yesterday
The development of training for
all workers would 1mprove labour
productivity in the medium to long
term. The manufacturing sector
has m the past tl'iﬂee years expe-

1l ovey

rienced substantial job losses,
from 385 000 hourly paid workers
1n 1990 to 285 00010 1996.

“The current workforce m the
metal mdustnes stll stands at
around 285 000 hourly pard work-
ers and, even with sustaingble
growth, the prospects for any ma-
Jor mcrease in the numher of
workers in the industry are rela-
tively small However, there 1s
plenty of room of improvement 1n
skills level, ” Angus sand.

If the steel and engineermng 1n-

rsee workers’ tra
) (/29

1ning

dustries were able to improve on
therr international competitive-
ness, the potential available 1n ex-
port markets would be better.

Free trade agreements would
mean SA access to tendering on
European Development Fund pro-
Jects m  African, Pacific and
Caribbean countres.

SA’s manufacturing mdustries,
especially the metal industries,
were seen to be offe the most
export potential to both existing
markets and new markets

d
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N urgent investigation has
been launched into the
A expenditure of RS mullidn fol*
™% lowing the collapse/of.an
- JAempowerment  traming
scheme for unemployed residents of
impoverished West Coast communities.

The controversy has precipitated the
premature closure 1n the Vredenburg
area of a training centre admimstered by
the director of the Cape Town-based
Western Cape Training Centre, Johan
Greyhng.

Onginally due to operate until the
end of this month, the scheme was
aimed at school-leavers and the uniem-
ployed of the so-called SVL region’(Sal-
danha Bay, Vredenburg, Langebaan),
where previously disadvantaged com-
munites are in steady decline because of
problems n the fishung industry

“The 1dea was to train local unem-
ployed people in the hope that by hav-
ing a basic-tramed workforce available,
investment would be attracted to the
region,” said George Kerridge, former
chairperson of the West Coast Training

Initiative
Cloud d gather-
ngone s yes o ,gifﬁzates )
e Wor
of skilled

ever, when training funds
totalling around RSm and
meant to last 12 months

from August last year .
dried up as early as artisans at
> e low cost

! ' The'zealous expendi-

 ture caught the attention
. of the 204)00-sfrong Metal ' A

and Blectrical Workers Un1on of SA

(Mewusa)yistakeholders 1n the, develop-

* ment of theWest Coast corridor?. _

ed

et i[b193
TWO BUSINESSES without the necessary accrediiation wo
tract to train unemployed people in a R&-million scheme in the impov-

enshed West Coast region. Senior Writer YAZEED FAKIER reports.

99 )

con-

Many of Mewusa’s members work at
the multi-million-rand Saldanha Steel
plant where the construction phase 15
nearing completion, COMMISSIONING has
started and employment 15 now limited
to skilled workers,

It was the construction phase that
was the focus of the placement of
trainees who had passed through the
West Coast traming centre.

Mewusa national president Russell
Sabor told the Cape Times he had
objected early on to the “extraordinary”
mannet 1n which two training compa-
nies wete chosen

At an emergency meeting in Cape
Town he had pointed out hus conceims to
the project funders, the Department of
Labour and other interested parties, that
the two businesses — Simon Cape Train-
mng and Opus Traimng and Management
Consultants — had won the traiming
contract when neither at the tume had
the requisite accreditation from the
Metal and Engineering Industnes Educa-

tion and Traimng Board (MEIETB) They
obtamed accredrtation months later

Sabor had questioned how this could
have been allowed as the vahdity of cer-
tificates 1ssued to tramees also had to be
called mnto question

He said tramnee electncians had com-
pleted an six-week course, which was
msufficient, at the tramning centie
Many of these trainees had been
employed at the Saldanha plant and sur-
rounding mdustries to do piecemeal jobs
that should have been done by qualified
artisans and were domng the work of qual-
ified artisans for wages well below the
normal rate

Sabor said this practice was tanta="|".
mount to the locals’ having been
“trained for exploitation”

Attempts by the Cape Times to con-
tact Simon Cape and Opus for replies 40
the claims proved fruitless Although
addresses are given on letterheads and in
correspondence, telephone numbers are
not and are not histed 1 directories.

Greyhing, who was put 1n charge of
the West Coast trarmng centre, said they
— , were appointed by Jaap

' Wolfaardt, a sentor official
of the Industrial Develop-
. ment Corporation (IDC),
which funded the train-
ing scheme (The IDCIsa
parastatal mstitution cre-
ated to provide start-up
loans for businesses.)
3" QOther well-placed

,_L sources said another |,

senior IDC official, Renuer
van Rensburg, had also had a say in the
controversial appointments
_ Contacted for comment 1 Johannes-
burg, Wolfaardt and Van Rensburg
referred the Cape Times to IDC general
manager Johan Greeff. Greeff, 1n turn,
referred the Cape Times to hus boss, IDC
chief executive officer Khaya Ngqula
In an interview Ngqula sounded
annoyed that the training programme
had run out of funds so quickly He con-
firmed that an independent audit,
ordered by the IDC, was under way
Documents 1n possession of the Cape
Times indicate that Simon Cape and

Opus delivered tramning for up to five and
six months respectively before receiving

accredrtation from the MEIETB.
Greyling claimed that after the two
companies had gained accreditation,
“the IDC got the trainmg providers {0 re-
evaluate the tramees and to re-certificate |
them” Ngqula, however, denied that the
IDC had been responsible for imitiatling
the re-evaluation process
Sabor said the umon found develop-
ments surrounding the project “disgrace-
ful” and eagerly awaited the IDC report

- ——————" p— - -I.=—-
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NO TRACE OF TRAINING COMPANIES

‘Artisans’ tar from qu

CERTIFIED BUT NOT necessarily gualified. That's the
predicament of jobless trainees of a R5-million West Coast
project. Senior Writer YAZEED FAKIER reports

( :ERTIFICATES 1ssued to
trainees 1n a controversial
R3-mullion training pro-

gramme for jobless West Coast resi-

dents could be “musleading”

And those who were given the
certificates are now under the mis-
taken impression that they are
qualtfied artisans

This warning, by the Metal and
Electrical Industnes Education and
Training Board (MEIETB), foliows a
Cape Times exposé earlier this week
on the “extraordinary” manner in
which two companies secured a
tender for the training programme
In Vredenburg, on theWest Coast

The award of the tender rased
suspicions when 1t came to the
attention of the 20 000-strong
Metal and Electrical Workers’
Union of SA (Mewusa) that neither
company was accredited by the
board at the ime

The compames are Simon Cape
Training and Opus Tramning and
Management Consultants

The traiming programme, run
under the direction of Johan
Greyling, head of the Western
Cape Training Centre, has col-
lapsed amud searching questions
concerning the administration of
the project

As admunistrator of the project,
Greyling was given the responsibil-
ity of ensuring the quality and
standard of its services

An mvestigation has now been
launched into the entire project,
Including the expenditure of the
R3m funding package, which was
to Have lasted 12 months but dried
up last December — seven months

eathier than planned

It has been established that
tratning by the two companies
continued for another four
months, until Aprnl thits year,
before action was taken by the
Industrial Development Corpora-
tion, the parastatal organisation
which funded the project

Additional payment 1s present-
ly being sought for the four-month
pertod of training as well

The West Coast training project
was to serve as a “feeder” for the
glant Saldanha Steel development,
to help jobless residents in the eco-
nomically-depressed SVL region
(Saldanha Bay, Vredenhurg, Lange-
baan} The tramming was to have set
them on a career path that would
have led to their eventual perma-
nent employment int all phases of
the Saldanha Steel development

The collapse of the training pro-
gramme, amnid a raging controver-
Sy, appears now to have put paid to
that plan and dealt a blow to the
West Coast corndor development
Imhative

[n the latest development,
Hamsa le Roux, a spokesperson for
the Cape regional office of MFIETB,
to which the two training compa-
nies belatedly applied for accredita-
tion, said that subsequent to the
board’s approval of their applica-
tion, it had heard concerns “from
the learners (trainees) themselves
and from trade unions in our
industry” about the traiming being
offered at the Vredenburg traming
centre

“The certiftcates 1ssued to learn-
ers by these providers could be ms-

ieading — which we recently
pointed out to the Western Cape

Trainmng Centre, requesting them

to mndicate clearly that the training
offered only the first phase of
apprentice tramning schedules

“Fhe learneis appear under the
tmpression that they are qualified
as artisans after undertaking the
(centre’s) six-week course ”

Le Roux said the qualhifications
they were offered, namely courses
in Welding Aid and Electricical
Aid, were qualifications created
and issued by the Simon Cape and
Opus compames themselves and
were not national qualifications
recognised by the MEIETB

Despite several attempts, the
Cape Times has

éFHJ GTIS%I%
MEIETB was also aware that the

compantes wanted to recall
trainees who were trained during
this period, to retest them and
award them new qualifications
bearing the 1ts logo

But, said Le Roux “We are not
In a position to comment on the
quality or advisability of such a
process ”

Greyhng has claimed that those
trained before accreditation was
obtamned had been “re-evaluated
and re-certificated” by Simon Cape
and Opus at the instruction of the
IDC But Mewusa national presi-
dent Russell Sabor has questioned
the standard and quality of these
evaluations and the vahidity of the

certificates

been unla]ble éﬂ con- | Concerns were Sabor tslall;lfl.l tlﬁe
tact etther Simon - way 1n wnich the
Cape ﬂrtOpus for | Itféfzgel;y the prc;g;gname had
commern unfolded was con-

Directory trary to the spirt in
Inquiries personnel themselves and which the training
said there were no by frade initiative was first
listings for erther ‘ mooted by the vari-

UnNions

company in Cape
Town, Johannes-
burg or Secunda

Le Roux added that the board
had been largely excluded from
consultations at the launch of the
training programme

“"We were not consulted on
which training providers would be
selected, which skills would be
trained, nor are we aware of the
tendering process which was fol-
lowed to select the providers

“We were only called 1n at a
very late stage, once the selections
of the providers had been made, to
accredit them ”

Le Roux said 1t had become
clear that a large number of people
had undergone training before
accreditahion was apphed for

ous parties - which
was to address
empowerment
among the previously disadvan-
taged by way of creating jobs for
the poor, the unemployed and the
underprivileged

“Now we have a situation,” he
said, “where there are people walk-
ing around with certificates which
they have no 1dea will not get them
a proper job anywhere They will
continue to be exploited *

Le Roux said a remaining con-
cern was whether and how the
tramees who had already recerved
tuition would be linked sigruficant-
ly to infra-structural development
on the West Coast and how oppor-
tunites for further skills develop-
ment could be ensured

— ——
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A PROMINENT Saldanha Bay community
leader has exposed a tellmg discrepancy In
versions about training provided mn a
RS-million training scheme for jobless
West Coast residents.

The scheme, administered by Western
Cape Training Centre director Johan
Greyling, 1s under investigation by the
Industrial Development Corporation (IDC)
after 1t folded several months prematusely.

The collapse robbed thousands of des-
perate job-seekers n the Saldanha Bay-Vre-
denburg-Langebaan (SV1) region of an
opportunity for skills traming

Paulina Mali, chairperson of the West
Coast tramning committee, a sub-comumt-
tee of the West Coast Training Intiative
(WCTI) which kicked-started the project,
revealed this week that the final certiica-
f1on ceremony was held on Apnl 3 at the
West Coast Trainng Centre premises in
Vredenburg. She was adamant that no
traming was given after that date. -

However, a Department of Labour offi-
cial in Pretoria told the Cape Times that
Opus Training and Management consul-
rants — one of the two trainng comparies
which tan the classes — was paid R825 740

W

deepens

for services delivered between January S
and April 3.

He said the money was paid from a
R1,9m allocation the department had
made for the project and that a claim was
still bemng awarted from the other compa-
ny, Sunon Cape Tramning, for services deliv-
ered during the same period.

Later, however, he told the Cape Times
that the period of training was from. Janu-
ary to March and that “there's another lot
of traming that happened from Apnl to
May” — after the certification CEIEIMONY.

‘Asked whether the April-May “traiming”
pertod was mn respect of hoth companies,
he said* “We're not sure — the provincial
office {of the Western Cape) will know
exactly who's done the traming, but 1t’s
erther Opus ot Opus and Simon Cape y

A claim or claims 1 this respect from
either or both companies was bemng awarted
by the department, which it would receive
via the Western Cape provincial office once
checked by 1ts trainng advisers, he said,

Malt said WCTI project involved work-

ing *hand m-pand” with George Kerridge,

an ridustial felations manager at Saldanha
Steel who served as chairperson of WCTL

She said she was surprised when Kes-
ndge, with whom she had worked closely,
resigned unexpectedly last year

I_F_——_—_____———————'__—__—_I._. ml
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YAZEED FAKIER
SENIOR WRITER

THOSE among the first batch of tramees at
the controversial West Coast traiung cefl-
tre clam they were used as a “camouflage”
to encourage others to attend the centre’s
courses and lend 1t credibility

“ And when we started asking awkward
questions, we got1nto trouble,” said 29-
year-old trainee Andre Prins of events pre-
ceding the premature closure of the train-
mg centre in Vredenburg

The traimng scheme 18

under ;nvestigation by the What the train-

(17

sche
eTAv[b[768

course They believed they would be able
to improve themselves and earn a little
more at the end of 1t *

in cases where trainees ditched the
course mid-way through to resume theu
old jobs for an mcome, they had been told
by the centre’s management to collect
fher traming diplomas anyway, said Prims

Around R300 per person for 2 total of
around 500 trainees had been spent, he
estimated, but this has been disputed by
Paulina Mali, chairperson of the West
Coast traming committee, who said the
numbers were much higher

Mali said the tramung “was

Industrial Development mg centre sold us just a step forward”,

Corporation, which fund-

Prins says he was among

ed the programme for job- | WdS SO gOOd that  the first batch of 150 trainees

less West Coast residents, working P€0pl€

to determine why and
how a total of RS mullron

was meant to

who were made to fransform
dilapidated premuises into a

, lEﬁ their jObS fOT proper training centre, with
ran dry months before 1t | the course

no pay
“Our teward was the

When Prns and other I —————————— promise that we would be

fellow tramnees were inter- ¢
viewed this week by the Cape Times n Vre-
denburg’s suburb of Louwville, a disturb-
g number of unemployed men stood Im
groups outside match-box houses in the
eatly mormng cold, hands in their pockets,
soaking up the sun

Rlton Pieterse, 21, a security guard for
two years, has now been unemployed for
rwo months: Ivan Bothman, 29, a pamter,
has been unemployed for five months;
Henry Mahappy, 24, an electrician, has
been unemployed for 10 months The lust
goes on

Prns humself has been unemployed for
six months A pipe-fitter, he 1s forced to get
by on odd yobs to help his mother care for
his father, who suffered a debilitating
stroke several years ago, and two siblings.

“What the tramng cengre sold us was
so good,” he says, “that working people
with families but who had a very low
income, left theur job for this training

semi-skilled artisans and
would get work at the end of our training
sesston.”

Bui when they arrived at the site “the
promuses they made changed totally. We
got the impression later on that we had
been ‘sold’ — but with a style — as Jabour-
ers to companues”

Another welding trainee, Cathleen
Boots, 27, told the Cape Tiimes she was used
as a painter on site instead

Furthermore, says Prins, those who
were promoted, as he was, “were just a
camouflage to the others i the communt
ty so that they would feel 1t's okay to take
the trarung course and give It crecdibihty”

Commented neighbour Adam Bester" ]
was also supposed to get traimng but when
I got there, I found the centre had closed
That money (R5m) was supposed 0 have
been nvested m people hike me and 1t was
not — and who are the losers? We in the
commumty.”

______.———________._._-—-_____._
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Unem oyed schnnl-leaver
thdmre Kampzie, 25, of Lower
Crossroads is taking the
opportunities that she sees - but life
is tough in the competitive labour
market.

Ms Kampie and 49 other school
leavers are finding ways to use the
skills they gained m a project mitated
by the Health Promotion Resources
Centre m Wynberg

The project was designed to help
unemployed school leavers gain skills
that would enable them to find a niche
m the world of work

Ms Kampie, who passed biology,
biblical studies, geography and lan-
guages m matric at Ikamva Lethu High
school m Langa, registered for a retail
business management diploma at
Peninsula Technikoen but had to drop
ottt i1 1995 due to lack of money

She, her two s1sters and six brothers
were supported by thelr pensioner par-
ents

Lake the many township youths, she
roamed the streets of the central busi-
ness district lookimg for work m 1936

Last year she got a six-month job at
Tricor, a markefing company 1in
Khayelitsha, as a promoter

Then she heard of the Health Promio-
tion Resources Centre project, and
through them she completed a comput-

er course studymng wWindows '95 and

Word for Windows at X-Pert Project
Management Services.

Ms Kampie'said “Ifeel happy about
the trammg I got and T hope toret a Job
at a computer company ” iﬂ :

Another school leaver, thnylswa
Kildes:, 24, of Nyanga;was tatight b},
ness skills for five months at Boumam
Life and obtammed a cer*:ficate of compe-
tence n 1997, - :

Ms Kildesa, also a former pupil of

Opening the way to
‘the world of work

Tkamva Lethu High school 1n Langa,
did accounting, business economics,
economics and languages for mairic.

After her stint with Southern Life
she contacted the Health Promotion
Resources Centre who placed her at De
Beers Marime for a three“week traming
course

During this tlme she packed video
cassettes and catalogued themon a
computer.,

Ms Kildes: said she had had no prob-
lems at the company as she had a com-
puter background She had enjoyed her
fime at De Beers Marine,

Ms Kaldes1 said she had gamed fil-
g skills, compnter skilis and had
learnt how to use the Internet.

Now she 18 hoping to find a company
prepared fo offer her a one-year bursary
to study computer programmng.

“I would like the one-year course
due to time constraints. I want to work.
The time1s movingon ”

___Ferdmand Bomvana, co-ordiator of
the Resources Centre, said the short
training courses were free of charge.

Pupils m grade 11, matriculants and
school leavers were encouraged to take
part

Mr Bomvana said the project had
begun with pupils and school leavers
from Nyanga, Guguletu and Langa.

The plan was to approach organisa-
tions and stakeholders 1 other areas
such as Khayelitsha to get mmvolved In
the project next year.

Mr Bomvana said currently little
assistance was available from other
communities to address the plight of
school leavers.

Many unemployed youth were
reluctant to do voluntary work. They
wanted to be paid a wage, or at least
fransport expenses

For more information about the
Health Promotion Resources Centre
project phone Mr Bomvana at 729 4233
or Fehcity Ohlson at 799 4228
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Building leadership for life

w@t% urged 1o pass on %&% .

MOSES MTHETHELELI MADKAY

elr residential areas for better
and safe envaironments but shonld
stay and develop Cape Flats
townships into suburbs and help
€reate joh opportunities, says
wrwwm Ntshobhane, co-ordinator of

e Guguletu Youth Development
Forum.

! 'He was speaking at a function
hosted by the Health Promotion
Resource Centre at the Sports Com
plex 1n Guguletu during which
50 graduates of the centre were pre-
sented with then: certificates,

_nzm_um unemployed graduates
should edntribute by conducting lit-
epacy classes and also by assisting the
M_ruim 1n their programmes,” he

d. ™

} Ther prmeipal aim was to work

towards developing a quality of lead-

ership both as entrepretieyurs and pro-
mem_nh_.&m s0 that they nmﬁm be com-

AFF REPoRTER )
oung people shonld not leave

petent and productive in the develo p- computer course

ment of the economy Mr Tenza said he hoped that Cape
. Thereshould be leadershipthat Town employers would respond to
would be able to consolidate and his phght and employ him.

broaden the scope of transformation
of the country, leaders that knew and
were proud of their history

Felicity Ohlson, joint co-ordmator
of the Health Promotion Res ource
Centre, said that by g1ving the youth
this kind of exposure the Centre

-Wanted “to motivate them to think

and act pesitively in therr Iives,
becoming good role models far future
generations”

The Youth Development Forum
programme could make them respon
sible citizens of this countyy

Ms Ohlson said this could encour-
age and mspire those young people
who were not involved in traming to
enrol in programmes m their commuy-
nriies which focussed on youth devel-

A graduate of the resotrce centre,
school leaver Sonwaho Tenza, 26, of
Nyanga received a cerfificate fora

A former matric pupal at Osecar
Mpetha High school, he said he
believed he had been passed up fora
number of jobs that had gone to
coloured schoaol leavers instead.

:ﬂﬁﬂﬁ.&ﬁn&&cﬁwﬁﬂmﬁm
Job hecanse he didn’t have exper:-
ence.

“How can we obtain expenence if
we are not given a chance to prove
that we are capable of damg the job?”
he asked.

Mr Tenza, one of six children born
to Enoch Tenza, 50, and Phillipa
Tenza, 43, passed languages, history,
geography and biology

He worked at Plascon 1n Epping
Industria as a labourer after he fin.
1shed his matric,

He said hus supervisor was a man
who had only passed Standard 8

Mr Tenza said he had learned com-
puter skills, leadership skills, Iife

00 Sm\%

skills and counselling at the Health
Promotion Resource Centra,

The centre placed him at Nico
Malan Theatre for twodays a week,

“Ilearned a jot of things, meluding
theatre and entertainment.

“They promised to call me if they
have activities or functions,” he said.

Vukile Mbhele, 23, also from
Nyanga, said he had been looking for
a Job for four years and was still
unemployed,

Mr Mbhele has five other siblings
supported by their father, who works
atagarage ;n Paarden Efland.

He passed physics, mathematies,
biology and lan guages in 1993 at
Oscar Mpetha High,

Mr Mbhele sa1d he had not been
able to obtain a job tespite attendmg
many mterviews

He used to work as a casual
employee at a Claremont retasl store
when he was 15

He could not get a job now because

of his lack of experience, he said, but
he was still locking for one.

J— ——
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Skills Development Bill
must be split— Mboweni

» 2)7/98 (
DURBAN — Labour minister Tito Mbowem said yes-
terday problems had amsen around the Skills De-
velopment Bill ,

Addressing delegates at the 11th annual labour
law conference, Mbowemn1 said the bill would have to
be divaded into two separate preces oflegislation

This was the result of t%e fact that the consti-
tution granted powers only to the finance mimster to
raise taxation or money bills The skills bill proposes
a traiming levy of 1% on payrolls

Mbowenu said one of the two bills would deal with
the trammmg levy and the other with policy 1ssues
around the implementation of skills development

He said the job summit process was taking place
and job creation was the central national task

However he warned agamnst unreahstic expecta-
tions “A day after the job summat 1t will not be ran-
g jobs,” he said.

Addressmg structural unemployment requred
both social and economice restructuring f_

Until that was addressed, short-term measures
had to be introduced | g

Mboweni called on labour and busiess in:all sec-
tors to f3llow the examgple set, by the Ndtional Union
of Mineworkers m calling for a gold minmg summt
to address the sector’s specific1ssues.

Réﬁée Grawitzk
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RSm training scheme

%yed from the start’

YAZEED FAKIER
SENIOR WRITER

THE intrigue surrounding the collapse
of a R§-mullion training scheme for
unemployed West Coast residents has
deepened with the disclosure that the
project was flawed from the start,

The scheme was funded by the
Industrial Development Corporation
(IDC) and run'in Vredenburg by the
Western Cape Training Centre but
collapsed, amid con-

troversy,  several : not an equal partner
months earlier than If there arc fhlﬂSS "We also under-
annl‘(mepa}e;l{lres in the hﬂp P e mg that f;{;g%gét&la;l}]lﬂ;lggtrgf
y fi ; -
training debacle have we didn’t know dents {(of the Saldanha
Civorinis o therens | O Enem e dre O wese tobe
accounts of the rea-
sons for the premature not an 3611«1&1 traned and taken on at
closure of the traming ] pgmqgr Saldanha Steel with a

cenire and an inde-
pendent auditor’s
imvestigation into all
aspects of the project 1s under way

In an mterview with the Cape
Trmes, Cheryl Pearce, ctuef executive
officer of the National Access Consor-
tium of the Western Cape (NACWC(),
disclosed that her organisation had
been approached by the IDC early last
year to join 1t as a partner mn the tram-
ing venture but that it had later with-
drawn due to serious reservations it
had about the project

“Tt (tratning scheme) was supposed
to be a joint 1mmitiative between
NACWC and the IDC and we were
very concerned that any kind of new
training should be 1n line with new
policy guidelmes,” said Pearce

As a body dedicated to piloting a
new education and training policy
and to give immediate access to mar-
ginalised youth and adults, the
NACWC has access to RDP funds and
15 also supported by funding from the
Western Cape Education Department
and the Danish government

NACWC had held mutial talks with
the IDC and the Department of Trade
and Industry (DTI). T 1e project was
later launched at an official ceremony

However, said Pearce “We soon
withdrew because 1t was quite clear to

€T 2(7/98

us that the IDC was looking for a part-
net, an apparent partner, but was real-
ly looking for extra funds.

“We had discovered things we
were niot aware of — that they'd
already contracted certain organisa-
tions to do the tramung, that the tramn-
ing had already started, that the
process was already well on its way.

“We said that if we were a partner
i this project and there are things
happening that we didn’t know of,
then we are obviously

view to long term
employment but dis-

covered that there was

no social contract between the train-
ing rmutiative and Saldanha Steel.”

A meeting was later held with the
IDC, the DTI and the Department of
Labour at which the NACWC had
made 1t “quite clear” why it could not
be part of the project, Pearce said

“We eventually sawd we could not
put RDP money 1nto an imtiative
which we didn’t believe changes the
way m whuch education and tramming
happens ... As far as we were con-
cerned, the parties were not mvolved
In sertous reconstruction, especially
with regard to the reconstruction of
education and training. [t was short-
terni, narrow skills tramning, obviously
not traimng for employment or for
the full development of the participat-
ing mdividuals *

As a reconstruction and transfor-
mation orgamsation, the NACWC(C'’s
mandate was to implement new pol-
cy and 1ts fund therefore could not be
used “to continue busmess as usual”

Questions Pearce hoped the mnde-
pendent auditor’s report would
answer mncluded: How the RS-million
was spent, if there were, 1n fact,
expenses to the value of R5-milhon;
how many learners benefited from 1t?
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training to

give youths

chance
[79

AFF REPORTER
R 11/9/9 €
Starfish 2000, an internship pro-
gramme to give young, jobless peo-
ple workplace experience, kicks off
in earnest next week when potential
candidates get the first opportunity
to enteftheir names for selection,

If you are between 18 and 30, job-
less, and lookmg for an opportunity
to get on-the-job tramimg, Starfish
200015 for you

Application forms for the pro-
gramme will be published in the
Cape Argus Job Shop supplement
next Wednesday, and every Wednes-
day .thereafter until the end of
August.

The programme aims to give 2 000
interns on-the-job training for
between three and six months

Interns will be given vital skills
and work experience to better equip
them to compete on the job market

They will not be gnaranteed jobs
at the end of their internship, but
they will be mentored throughout
the process, and emerge with a

guidance on career choices.

recognised certificate confirming
ther experience, a CV and practical

In_terns wiil not be paid, but ecom-
banies are invited to contribute to
dﬂ}ﬂmr travel and meal expenses
; rKeyfmcentives for companies tak-
1111ng;0“ :,Ellit_:erns are posiiive media
€Xposure, enhancing their social

¥ PR L
1

regponsiility profile, and earning
;eceﬁ‘sﬁtguctmn and development
rogr e points m competi

Stii;e tetiders. pe‘t].{l*g for

terested compantes should send
their details to the Careers Research
and Infoppatmn Centre (CRIC), giy-
Inga telgphone number and a con-
tactnaufe

e project is being run by the
CRIC, and other key pa%tners Jirl the
Starfish 2000 Trust are the Cape
Argus}the Cape Chamber of Com-
merce’and Industry, the Association
for Personnel Service Organisa-
tions, Radio Good Hope, the Depart-
ments of Public Works and Labour,
local.government, Job Scene, the
NGO Coalition, Alpha Commumty
Services, the Youth Comiission,
Pentech, Stellenbosch University

Business School and the Skills
Traming for Employment Cer‘gzg-e. *

- —




QI

Si ||‘

|
- Il

— riqumﬂ.i—nuq-mp-“ e Ty bl e T R Ty, Y r g Ty el L T T T T A il S S vy " L

' (N

inlg

-

I' 1T

J||Iﬂ g

.

Business to help
foot skills trai

Quality of working

SAPA AND STAFE ReEponRTER

ontroversial draft legislation
which proposes that companies

pay a compulsory levy — equal
to 1% of their payroll - to be used for
staff trammg, has been tabled m Par-
lzament l

The Skills Development Bill sug-
gests that 80% of the levies collected
should be paid out as grants to firms
which conduct accredited training,
while the remaining 20% should bhe
paid 1nto a national skills fund.

The money 1n this fund should be
used for projects identified as prio-
rities m a national skills development
strategy, or for other projects which
the labour director-general deter-
Innes necessary to achieve the aims of
the legislation :

“The Skills Development Bill séeks
to develop the skills of the South
African workforce and thereby' -
crease the quality of working 1ife
for workers, improve the productivity
of the workplace, promote self-
employment and the delivery of social
services,” a memorandum to the :bill
says, f

“The bill also seeks to encourage
employers to use the workplace as an

e

life, productivity are priorities

active learning environment, and to
provide opportunities for new en-
trants to the labour market to gain
work experience ”

Among other things 1t Proposes
that existing mdustry traming hoards
be replaced by sector education and
training authorities

These would be responsible for
developing sectoral skills plans and
targets m line with national skiils
strategiles

These authorities would be funded
primarily from skilis development
levies collected 1n the relevant busr-
ness sectors, but they may also obtain
funding from other sources, including
the National Skills Fund

Econometrix chief economist Dr
Azar Jammine welcomed the intro-
duction of the bill and said the coun-
try desperately needed to :improve the
skills of 1ts workforce

“It’'s the most important thing in
the entire economy at the moment, but
it will be seen as bemng mposed on
business, which will act as a disincen-
tive for employmg more labour”

Jammine said the burden had been
“watered down” from the original 4%
of a company’s payroll that Cosatu
had mooted
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Guerrillas losin

G 317 - Emzm |

Godirey Thaho Makhubedu

ormer guerillas from the Pan

Africamist Congress and the

African National Congress

and marshals who kept order
at political gathermgs prior tothe 1994
general elections have been left afl but
destitute at 3 trammg centre m Pelind-
aba because the funds for the project
have been withheld.

The Marshal Corps Service Pro-
ject was established after the 1994
general elections s future,
however, remams uncertain because
drastic changes have been made to
the praject’s programme by the
North West government.

North-West Premier Popo Molefe
— who serves on the Marshals Com-
munity Corps Service Trust, which
monttors the project — has handed
control of the project to the provin-
cial Department of Education

Imitially the project was designed
for 100 people who were to be tramed
as mstructors with such diverse skills
as runmng next year’s general elec-

. tions and community ¢rmme preven-

tion sirategres The candidates were

. {obe selected from the Eastern Cape

and North-West provinces.

The tramers, on completion ofthe
course, were expected to return to
thenr commumbes to teach the skills
they had learned at Pelindaba.

The United Nations Education

Traming Programme for South Afiica
(UNETPSA) made R1,2- million avail-
able for the raming project.

Molefe then appomted Thabo
Ndlova and Leo Mapetla to serve as
the project’s secretariat, and they
prompily changed its format. Unem
ployed school leavers were recruuted
and promised traimng 1n skills such
as elecirical engineering, mechanical
engmeermeg and computers

The duration of the course was
changed from six to three months, and
Ndlovu and Mapetia estimated they
required Ré-million to cover the costs

_ ..zv

of the project. They proposed the tram-
1ng continue for three years, wath a
R&0-m1ihon budget.

The traming started on June 8 at
the Pelmndaba Traming Insttute — a
former top-secret military base —
wath 200 former puermillas, marshals
and unemployed vouth.

‘The North-West province has so
far spent more than R500 900, al-
though no funding for the project
was forthcoming yet.

UNETPSA is reconsidering its

aflocation of R1,2zmilhon because the
project has changed so drastically
However, UNETPSA has proposed
that :f R10,8-million can be raised
from other donors, 1t may still re-
lease the funds

The project’s director, Wally Jon-
ney, said companies were approached
for sponsorship, but few promised
funds “Myself and the students i
this project believe in God and
through our prayers we believe the
project will continue,” Jonney said.

ng mw_:m war

.....

David van Wyk, Molefe’s repre-
sentative, said the secretariat had
done a “fantastic Job” in changing
the project’s design.

“Even unemployed youth who
are out of school will benefit now,”
he said, But there is little benefit for
the fraimmees at Pelindaba.

They have been banned from the
base’s shop because of thewr debts and
there was msufficient money to buy
the tramees toothpaste.

Fire Kungu, a former Eastern

Cape marshal, said he was unem-
ployed for three years until he was
recruited to join the project.

“T1 find it very beneficial because I
will learn and go back to my commu-
mty and teach what I know,” he saxl.

However, some stodents said they
did not understand why they were
being taught technikon and univer-
sity slalls because many of them had
not finished school.

“We only know how to shoot,”

said a former guerrilla.
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Skills initiati w& | at Wrong target

THERE 1s wadespread belief that
there 1s a need for job creation
combined with skills upgrading in
the economy. Part of government’s
response to this has been the
Skills Development Bill, while the
umon movement has put forward
the Socaal Plan.

The Skills Development Bill
aims to provide general skills to
workers., This 18 to be funded
through a payroll levy of 1% to
1,5% of the total wage bill The So-
cial Plan aums to assist, through a
fund, workers affected by struc-
tural change 1n the economy.

The problem with both these
pohicies 1s that the type of skills
they mtend to provide do not
match firms’ present employment
needs

An analysis of the labour mar-
ket shows that total employment
of unskilled workers (labourers,
production, basic service and farm
workers) has dechned over the
past 20 years In contrast, skilled
workers’ (professionals, semi-
professionals, techmcians and
managers) employment has in-
creased at more than 10% a year
since 1970 Therefore jobs have
been lost at the low end, and
sained at the high end What hes
behind this change 1in firms’ de-
mand for labour”

The first cause of this change
has been a dramatic structural
shift in the economy The primary
sector has seen 1ts share of gross
domestic product dechine by 7%
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Skills upgrading is notenoughinitself —it must be
geared to the needs of the marketplace, write
Haroon Bhorat and James Hodge

since 1970, while service sectors
have increased their share by
8,5% The type of workers hired
differs between these sectors, wath
the primary sector making great-
er use of unskilled or semskilled
workers and the service sectors
making greater use of profession-
als Thistrendis set to continue

The second cause 1s changes 1n
production methods — a dramatic
shaft to the use of microelectronics
and increasing capital mtensity in
search of productivity imcreases.
However, these changes do not af-
fect employment evenly, with less-
skilled workers bearing the brunt
of job losses and skilled workers
often gaining employment. Anal-
ysts shows that unskilled workers
have shed jobs at a rate of 1% to
2% a year since 1970 due to
changes m production methods,
while skilled workers have gained
to the tune of 8% a year This
trend, tco0, 1s set to continue

What these trends indicate 1s
that, even 1 an environment of
economic growth, unskilled work-
ers will continue to lose out 1 the
aggregate. At the company level,
this means that firms are looking,
for mmstance, to employ computer
technicians and lay off unskilled
employees Therefore, economic

i M )

Wﬂnﬂ&w alone will not generate
_ﬁm.&ma employment for the un-
skilled, and hence a skills devel-
opment programie 1S necessary

The government’s Skill Devel-
opment Bill will work effectively
for already skilled workers who
need 1ncremental traming — for
example, upgrading the skills of a
computer technician Where the
Bill fails 1s in dealing wath un-
skilled workers

Incremental tramming would
still leave most of these workers at
the low end of the job ladder,
where there 1s no employment de-
mand To enhance substantially
therr employment prospects, the
tramming would need to be exten-
sive These workers would need to
mnnw.mum skills that are in demand
at.the top end

Thzs process would be both
time-consummg and extremely
costly, and goes well beyond the
scope and the finances of the
Skills Development Bill Where
training may succeed 1s, for exam-
ple, with unemployed matricu-
lants This is because the cost and
time imphecations are lower, as
they already have a broad skill
base to work with.

The Social Plan suffers from
similar difficulties to the Skills

e (R g A M e

Development Bill The workers af-
fected by structural change are
hikely to be mddle-aged, with
years of experience in fairly de-
fined low-level skills

Without a broader, mgher-lev-
el skills base, 1t will also be ex-
tremely costly and time-consum-
mg to upgrade their skills to a lev-
el thatis m demand

In fact, skills upgrading may be
impossible for these type of work-
ers For example, miners with 20
years of experience cannot legit-
mately be expected to be trammed
up to become cormputer techni-
cians in the short or even the
medium term

In its current form, the Bill 1s
hkely to have a hmted effect on
the job prospects of workers at the
low end. Policies geared towards
those affected by structural
change, such as the Social Plan,
can be expected to have almost no
impact on the job prospects of 1ts
reciplents

These people are hkely to re-
main ﬂhmEmmﬂw.mm m the long-
term A better use of the funds al-
located to a Social Plan would be
to provide an income or wellare
grant, rather than traimng with
very low or zero returns.

O Bhorat and Hodge are
economists with the Unwersity of
Cape Town’s Development Policy
Research Unit who have recently
completed a study of these labour
market tssues
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By Isaac Noledi

RAINEE chartered accountants
will no longer be required to
perform three-year apprentice-
ships 1n pubhic practice firms

The South African Institute of
Chartered Accountants (Saica) 1s
encouraging accoumtancy trammees to
adopt a new option called the financial
management route (FMR), which 1t
mtiated last January

The FMR allows apprentice char-
tered accountants to carry out their
three-year traiming period within a pri-
vate corporation in comimerce and
industry as opposed to a firm 1n public
practice which was previously the
only option

The mihiative 1s aimed at providing
a structured programme for equitable
development and transformation

Saica chief executive Ken Mockier
says .simce 1its 1niroduction eight
months ago, the new route has been
successful

Although the two routes are of al(accnu tan<; wZn, 12111& wishmg to

equivalent standard and value, “the
new route 1s of particular advantage to
accountancy trainees who wish to be
involved m financial management 1n a
commerce and industry environment”,
according to Mockler

“It 15 critical that the accountancy
profession provides as many routes as
possible to enable prospective accoun-
tants to qualify,” he adds

To carry out the Sarca traimmng
mitiative, 20 local corporations
(comprising more than 120 individ-
ual companies) have registered with
the institute as approved tratning
organisafions

The corporations are mainly in
Gauteng and they include Nedcor,
Vodacom, Anglo American
Corporation, Absa, Transnet, Toyota
South  Afnica, South African
Breweres, The Automobile
Association of South Africa, Dorbyl
Engmeering and Barlow

Training will extend to aspirant
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practise as accountants, do not neces-
sarily wish to become chartered
accountants

Corporations are able to choose the
level or levels at which they would like
to offer training

These levels, also referred to as
colleges, are the College of Chartered
Accountants, the College of Associate
General Accountants and the College
of Associate Accounting Technicians

Mockler says the three-year train-
Ing period applies to aspirant char-
tered accountants who are m posses-
sion of a degree or an academic
equivalent

Non-graduates are required to
complete a five-year training period,
he says

“A far greater number of accoun-
tants will be required 1n South Africa
if the economy 1s to grow at the rate
which  will provide sufficient
employment 1n the future,” Mockler
Says
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Reneé Grawitzky

E THE presidential jobs summit and the
alliance summit — both of which have
been postponed numerous times —
. | would definitely be held by October,
i | African National Congress (ANC) sec-
| retary-general Kgalema Motlanthe
| | sard yesterday.
51 ese two issues will form the basis

of intense debate at the start of the
Congress of SA Trade Umons’
(Cosatu’s) executive committee meet-
ing today. Thas is especially so in view
E of government’s attempt to ensure the
jobs summit process 18 not bogged
down in controversial and divisive
macroeconomic policy debate.

Labour sources said the federation
i could agree not to discuss issues such
as the growth, employment and redis-
tribution strategy ?Gear) as a separate
| agendaitem, or ensure government se-
rously considered its 21 programmes

and projects tabled recently, some of
, | which had implications for Gear.
~ It 18 understood that these %rojecta
include youth programmes, job shar-
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be held by October’
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ing initiatives, supportfor the unem-
ployed, monitoring job losses and a na-
tional public housing programme that
could cost billions, - .. X

Financing mechanisins could in-
clude raising funds from the fiscus;
workers contributing one day’s
pay; a solidarity tax or job creation levy
on companies: and the introduction of a
prescribed investment requirement on
pension and provident funds.

Trade and Industry Mimster Alec
Erwin saind at an ANC briefing yester-
day he was confident that parties were
ge down to constructive discus-
si0n8., summit had to be about sus-

tainahle , altho -
, ties agregﬁn ﬁt sl;nﬁwtural :Elulnoplglrc

m&aw&mmmm g oI '
The executive mmmim; W1550!1 also

debate an SA Mupm?al . workers’
Union proposal calling for a strike on
October 1 to protest against the pri-
vatisation of municipal services, At the

game time, Cosatu has served noticeon |
the National Economic, Development
and Labour ‘Council of planned action

' eprivatisation.”
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LynDA LoXTON

PARLIAMENTARY CORRESPONDENT *

Cape Town — Sharply differing views on
the planned compulsory payroll levy for
skills traiming were heard by the portfolio
committee on labour vesterday -

Sipho Pityana, the director general of
labour, said the amount spent by most
firms on traming was far lower than that
found 1n most of the developed market
economies

This had contributed to the coun-

-~ NEWS

Government and _usmwﬁ@m
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clash over ¢
79

try’s low skills w%., mﬁ@wwﬂmm be nEM\ Nﬁr Africa Instead it called for a

essential for government {o create
“some form of catalyst” to tackle skilis
shortages and the demand for skills by
encouraging more value-added
production

But Business South Africa (BSA)
rejected the relevant proposal in the
SKkills Development Bill This proposed
that 20 percent of a 1percent compulso-
ry payroll levy be paid into the National
Skills Fund BSA said this “skim-off”
would distort prices and investment in,

f ¥ -

10 percent off-budget tax on the levy to be
revised after three years Government
should coniribute a pro rata amount to
the skilis fund

A 10 percent skim-off would raise

about R250 mllion from busmess, and if
government paid the remaining

percentage, about R500 milhon could be
raised, 1t said

Labour federation Cosatu urged the
committee to 1gnore those opposed to the

transformation-of the apartheid labour

ompulsory skills levy

market It said the bil! would go a long
way to improving the Iife of ordinary
South Africans and contribute towards
economic development.

Pityana said the bill would put a new
learnership system 1n place, which
combined learning and work experience
in areas where there existed a clear
demand

He said the Skills Development Levies
Bill, which would provide for the
proposed levy, would be tabled separately
m the near future R
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M MPLOYER organmsation Bust-
ness South Africa (BSA) yes-
terday rejected a proposal con-
) tained 1 the Skills Develop-
ment Bill whereby 20 percent of a one
percent compulsory payroll levy
would be paid into the National Skills
Fund (NSF)

In a presentation to the Nat:onal
Assembly’s labour portfolio com-
mittee, which 1s currently discussing
the new Bill, BSA said the proposed
20 percent “skim-off” distorted the
price mechanism and ivestment envi-
ronment in South Africa

The orgamisation submutted what 1t
called a compromise proposal, 1In
which 1t agreed to a 10 percent off-
budget tax of the one percent levies
collected, subject to certain condi-
tions These included

@ Revision of the tax after three
years;

® Haviig a himit placed on the
peniod over which the NSF would be
funded, as this funding violated a
number of the BSA’s econemic princt-
ples, and,

@® That Government should con-
tribute a pro rata amount to the NSF

» Government should contribute to
thé National Skills Fund an amount

== ". Pl LI h o oE, .;. = '-ll

tive development programme for
| South Africa”

The Congress of South African
Trade Unions (Cosatu) urged the com-

‘ BSA bhelieves

such a mittee to 1gnore those it said were
- opposed to the transformation of the
compl‘ CiNiSS apartheid labour market

Cosatu’s research umit coordinator
Mike Tshehla said “We behieve that
this Bill — coupled with other mea-
sures — will go a long way in
improving the life of ordinary South
Africans, as well as contribute towards
economic development

will effectively
meet the needs
of all social

partners ,

Concemn

.- He expressed concern over what he
equal to what business 15 required to  called the Bill’s oversight on commu-
contribute,” BSA’s Roger Bexter said  nity representatron and participation,

“Donor funding will be- over and - and proposed mechanisms for mviting
above the pro rafa contribution” community involvement mn the Sec-
A 10 percent skim-off would raise  toral Education Tramning Agency
about R250 mullion from “busipess  (Seta) deliberations
annually, and if Government-pard the The union pledged its support for
remammng percentage; abont ‘R500  the Bill, which was an important ele-
million could be raised, he sand ment of the Labour Mimstry’s five-
Andre Dippenaar of BSA’s com- year plan 1o transform the labour
mittee on educafion and traypmg’told  market "
the committee: “BSA beheves,f ‘jl}iﬂtJ “We are aware that a daunting task
such a compromise will effectively lies ahead.” he said
meet the needs of all Social paris Discussions on the Bill will con-

pariners
and coniribute to'd sustamnable, effec-  tinue today — Sapa

-




New Bill s
leap skills

By Sipho Pltyana

HE shortage of skills 1s a major

handicap to our country’s

growth opportunaties Debates

about new and radwcal solu-
tions began in 1992 when the Natonal
Traiming Board (NTB) opened its doors
to a more democratic voice

The broad trajectory for policy was
designed collaboratively within the
NTB Its proposals were published in
the National Tramung Strategy Imba-
tive (NTSI) in 1994

The first [egmsiative imtiative ansing
from the NTS] was 1n partnershup with
the mimster of education m 1993, when
the South Afncan Qualsficanons
Authonty Act was passed.

In 1996 jommt research was con-
ducted into different strategies for the
funding of traming Employers, trade
unions and govemment grappled to-
gether to find the best policy appro-
prate to South African conditons and
problems

Thus process, together with muitiple
workshops, culmmated i the Green
Paper, published in March 1997, and
the Draft Skills Bill in September 1997

Small areas of difference remamned
winch had to be woned out under the
National Economuc, Development and
Labour Council umbrella — from
October last year to Febmary

Today we believe we have a pow-
erful body of agreement across a very
wide spectum of stakeholders It 1s
important that we do not lose sight of
this agreement when we focus on the
few outstanding 1ssues

The agreement includes a recogm-
tion that the existing legislation bas to
be changed The voluniary arrange-
ments established under the Manpower
Trasming Act of 1981 simply did not
change our skalls landscape

The Act did not even stem the
decline of what we had when it was
mtroduced There has been a decline of
more than 80 percent 1n apprenhceship
numbers since 1981

We currently have a sklls profile

that 1s totally out of sync wath the needs
of our country The economy simply no
longer generates the same large oum-
bers of unshilled jobs it did 1n the days
when the muning and agricultural
mdusines wene dopinant

In the 20 years from 1973 to 1993,
the proportion of highly skiled jobs
(needing at least a post-matniculation
diploma) has nsen from 10 percent to
nearly 18 percent, and the proportion of
skilled jobs has risen from 29 percent
to 34 percent However, the serm-
skilled and unskilled categories have
declined from 61 percent to 48 percent.

Of the economically active popula-
tion 11 Scouth Afnica, only three miilion
are skilied or hughly skilled (some 20
percent), while seven milhon are
employed 1n so-called “sem-skilled”
or “unsklled™ jobs (together some 80
perceat of the economically actrve pop-
ulation) and four muilion are unem-
ployed. In other words, only ore out of
every five South Africans 15 qualified to
perform aghly skitled wosk,

One of the consequences of this
skilis profile was starkly pointed out 1n
the World Competitiveness Report of
1997 This ranked South Afnica {ast out
of 46 mddle mmcome countnes on the
availability of skilled labour It 1s seen
as one of the mam reasons not to 1ovest
1n thas country

There 15 hittle doubt therefore that
we have a skills crnsis, never mind a
skafls shortage Understanding how thus
situation arose helps us to understand
the kinds of mterventions required (o
remedy the sithation

At the most cbvions level, the col-
lapse of the apprenticeship system has
clearly meant that fewer people are
entering the skilled Iabour market from
a “workplace-linked route™

There are multple reasons for this
collapse, but the most umportant are
linked to complex and onefous con-
tracts, insufficient funding, ngid trade
demarcations, lack of responsiveness
to new technology and wage 1ssues

As thus route has collapsed, so the
alternative has become increasingily

hould
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divide

oversubscnbed Given the lack of
choice, 1t 15 hardly surprismg that
youngsters queue up to enter tertiary
educational mstituhions

Certainty, those who succeed within
the tertrary education systern are foumr-
times more ikely to get employed than
their “mattic-only” counterparts

But hmuted funding for these
learming instituttons, together with
requurements for exemption, make this
a lmated ppton for most matriculants
Most face unemployment when they
leave school

There 1s cleariy 2 need to provide a
way for many more new entrants to
gain relevant learnmng and work expen-
ence when they feave the formal
schoohng system, m preparation for
therr formal entry into the labour
market.

So much for first-ume entrants But
if employers requure the skalls, why do
they not simply tamn thewr current
workforce to meet theis needs?

The reasons range from a labour
market history based on low skilled
labour for commodity export and a
poor understanding of the complemen-
tary relatnonships between knowledge,
skill, mnovaton and technology
change on the one hand, and tradiional
market deterrents such as high labour
turnover of skilled workers {meamng
one ecmployer tramns and another
employer benefits) on the other hand.

It 15 cleat that Government needs to
create some form of catalyst 1n order 1o
improve the demand for skails

Our low skills base means we are
tll-prepared for the massive restruc-
tunng taking place m our economy -
with faling taniffs, changing com-
modity prices and a general increase 1n
competiuon for markets and trade

The low skulls base 15 also associ-
ated with inequahty 1mn this society
Those with agh level skills are, by and
large, cushuoned from poverty, while
those performung labouring jobs, par-
ticularly m agnculture and domestc
work, have a kugh incidence of poverty
in work.

- W W w

Labour director-general Sipho Pityana says the shortage of sidlis is a

malor handicap to South Africa’s growth opportunities. Only 20 percent
of the economically active population are skilled or highly skiiled.

Finally, low sklis have predisposed
the small, mcro and medimn enter-
prises sector, and particularly emerging
entreprencurs, o the retaill mdustry —
from street sellers and shopkeepers to
shebeen operations

A mere 93 percent of self-
employed people 1n a 1993 survey were
artisans Research 1n 1994 attnibuted
this largely to the lack of education and
tratmng wn skiils and business

The Skills Development Ball aims
to create an enabling enviuonment
within winch these key problems can
be addressed.

In respect of the constraints facing
first-ume entrants to the labour market,
the Bill puts in place a new leamnesship
system that combmes learmng and
work expenence for job competence m
areas where there 15 a clear sklls
demand.

The opportumires will be 1dentified
by employers and workers 1 proactive
planning exercises, and will be patinto
praciice through smple leamershup
agreements  between  employers,
learners and traxmng providers

Special learnershups will also be
developed 1o assist those seeking to
become self-employed — where skll

and busmess capabiiity will be woven

skills programmes will also become
more extensively avalable to those
already 1n work — to underpin produc-
trvity and competitiveness draves and
employment security — as COmpPaMes
mncrease therr focus on more value
added exports

These wmhatves will oot happen
without people with the authonty, tune
and resources At a national level the
Nationai Skills Authonty is to play this
role 1n partmership with Government.

In each economic sector 1t IS envis-
aged that employers and unions wiil
form a parmership, with relevant
departments, to catapult us into a future
where increasmgly skilied citizens are
able to design, construct and operate
therr own destimes

Partnership 15 not only the process
that was followed to achieve the pro-
posals i the Sklls Development Bill,
it 15 also a preconditton for the success
of that strategy

(The labour director-general’s
article ts based on hus presentatton 10
the portfolio commultee on ﬂ.&nﬁ. yes-

terday )
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-0¢ The labour federation Congress of SA

1% Trade Unions (Cosatu) says the Skills
Development Bill 1s an important his-

U torical landmark that could eradicate

bo the nation’s skills deficiency.

03 The Labour Ministry bill 1s beimng

15" qiscussed by Parliament’s Labour
Portfolio Commuittee

-f¢ Tt proposes a Sector Education and

{8 Traiming Authority (Seta), through

0§ which specific industrial sectors
would determine the skills they need

ol - and how to develop them

Cosatu halls newgikllls la

179

To fi the project, a National
Skills Fund would be set up with the
employers paymngalevy.

Tn 1ts submission, Cosatu said the
skills deficiency was a product of |
under-mvestment m cheap labour by
companies and skewed provision of
general education

Cosathi said the skills development
strategy should redress past 1mbal-
ances 1n education and training,

improve the quality of life of workers
and create greater synergles between
institutions, of learning and the

labour ;narket
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Starfish jobs project gets Rt-m boost |
Alr 2[4 (98 07)
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4 Job skills traimng 1 Cape Town has TP i

2 heen given a major boost with a oft of
R500 000 to the Starfish 2000
mternship programme by the Open
Foundation Society.

The contribution comes as the Starfish
project - a Joint business, government and
community 1niative — gears up to place
the first batch of young, Jobless people 1n
mternships with a wide range of business-
es from next month

Scores of aspirant interns have been
submitting applications over the past few
weeks, and a huge selection and recruit- s -
ment process 1s about to begn at the o h“‘%m
Athlone offices of the Careers Research By 7 g
and Information Centre .

The R500 000 from the Open Society ..

Foundation sets the project well on 1is way . HANNES THIART
to meeting the huge demand for skills Star turn: Cape Argus editor Moegsien Willams, lefi, with Open Society Foundation project officers

d trammng and workplace experience among Laurie Watson, nght, Linda Olayi-Matfu, second from nght, and other Starfish 2000 frustees
§ youngpeople battlimg to find jobs
‘ Foundation project officer Laurie Wat- and set young people on the path to lasting He said* “The fact that this 1s a stake-

APvm o | S e £ A LTI e L WD

| son said the organisation was “very keento  careers " holder putting 1ts money where 1ts motith
g get mmvolved m the youth sector because of Matt Esau, chairman of the Starfish  1s, 18 an assurance that what started off as
| the pressing need to tackle unemployment 2000 board, welcomed the funds boost an 1dea 18 growing mto a major nitrative
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National Skills Authority should not

have the power to take decisions on

sectoral demarcation.

The draft legislation provides for
South Africa’s ndustries to be divided

Cape&Town — The Federated Unions of
South Africa (Fedusa) yesterday told
Parhament’s labour portfolio commat-
tee 1t was opposed to the mnclusion of

.a section 1 the Skﬂls Development
Bill whereby 20% of 41% compulsory  mto sectors

.payroll levy would be paid 1nto the Na- " Humphres said Fedusa proposed

. |5 tional Skills Fund. ! [thati a number of ‘factors should be:rs:
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“Fedusa will agree only to a skim:} considered when Iooking at existingor

off on a rand-for-rand basm where, for
every rand that business contributes
to the fund, Government will put up
the same amount ... towards the de-
velopment of skills,” said Gretchen
Humphries, the union’s assistant sec-
retary-general.

In 1ts presentation to the commat-
tee, the union also objected to a

closed sector list and argued that the

future sectors -
These mncluded’ the mvolvement of

provident, pension and medical aid
funds, the nature of the business; leg-

1slative restrictions, the degree of con-
sensus 11 the formation of the sector
1n question, existing collective agree-
ments; and allocations or divisions by
the Trade and Indusiry Department

- Sapa
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ape Town - Disabled People of
South Africa (DPSA) has 2
vested inteiest 1 the Skulls De-
velopment. Bill because of the |
; potentlal it holds for the em
powerment of the disabled, the
National Assembly’s labour
- commitiee henrd yesterday
" “The’ development of skills
" for people with disabilities has
. an.important contribution i
- make to the paradigm shift
from a welfare to a deselup-

the DPSA's P Limders said
The ckills development strat-
egy sought to redress these -
- balances and she weltoimned the
et that o v 1 o oocoinnnrtedd
o e s bce o alhe,
- disabled people to ot the
mainstream labhour market
TTem m o the DPSA e vl i
"Governmeist bo b Do e
on 118 contribution to the Na-
tionnl Skills | ond. to ' taeh
busimess and labour would aiso
he comtributing
Lhe PBPosa called tor e o
tablishment of a reseairch unit
whose function world he to help
1dentify trawnme needs ¢ f»

el e e e Do T i o ] = W ey

menial approach to droyhihte? ¢
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ANALYSIS

New labour force profile requires different skills base

THE shortage . . . .o .
EEH%M ﬁdﬁﬂ. u%ﬂﬂ&ﬁﬂﬁmﬁwwnﬂ Sur Skills development strategy needs a social partnership, says labour n___,moﬂn?wmmqm_.m_ Sipho Pityana in his presentation to

and radical solutions be 1992 when the Na- the portfolio commi i ,
and ¢ solutions awﬂ 0 1952 when the Na- p mittee on labour n_mr_:m__wn_ this week D Al .&m QHBV

democratic vorce The broad trajectory for policy was o . .
- _ o felhng tanfls, changming commoda ces and a gen-
d ed Buﬂ%mwmﬂqm_w. HH_"MWEM WMM@E.MnHH pro- . - e eral increase 1n nuHﬁmm_rﬂnn for .meﬂmﬂm and ﬂ.wnﬂ
te :HEEm onal Tramng R S s Moving from bame commodity exports to more value-
ategy Initiative 1n 1994 L AR e 4 added exports requires a t labour force than
Emﬁﬁﬁﬂmmﬂamﬂﬁm mmtiative armng from the e PR X ~ .= theone which isbeing retrenched. Even m industries
1n 199 Eﬂwmunnﬁ.mruu with the ed- g § : TN T Y L . like construction, the 1997 t document -
ucation mumster in 1995, when the SA Quahfications §-- * - T Sy TR LR 3 caten that “skall sho will beco mnn_wunn
Authority Act was passed. In 1996 joint researchwas £ TR e nu..\r..m! T  construction activity grows to kee ﬂﬂ“nﬂmﬂw nmdwﬁ

conducted into different strategies for the funding of  Ewee = opment demand. Categorzes affected will be

traiming internationally Employers, unaons and gov- oo O WAL o tIN | pervisory oremen, leading hands
Wﬂmﬁ ﬁﬁ_m&ﬁn find Emﬁ&.mm_" u.ummnw mﬁﬁmﬁ .wa o - " .~ . M.N g n%ﬂﬂh“ﬂ-.m.ﬁ Emeum and E&w
can conditions and muuu mME uwﬂu.m * - i, agents) and the professmions.” So, even somal devel-

oess, together with EE_HWW_WHE
m

1 the wﬂﬂ. %ﬁw M 1997 and the .,_,_,......-

Emﬂﬁnm&%ﬂﬁﬂﬁﬁﬂnﬁﬁﬁ_ﬁngg .
wroned out under the National Economic, Develop-
ment and Labour Council (Nedlac) umbrella — from
October last year to February this year Today we e “
beheve we have a body of agreement across § -
a wide spectrum of stekeholders It13 unportantthat § = JCl
we do naot lose sight of this agreement when we focus 8.7, %S
on the few sutstan 185168 g

: APy - A R e Y. W opment 158 ampaired by skills shortages
o " 1 e R o It 15 therefore also clear that measures are re-
T T quired to asmst people to move from one industry to
Ly EL, o WPy Aanotherin times of t change and to target areas
Y o et of critical skill The low skalls base 15 also as-

The agreement includes a recognition that theex- [ 3

3 fisans Research by CASE in 1994 attmbuted this
%&?ﬂ.ﬁﬁﬂﬂ mﬂdﬂ.ﬂ:hhnnﬂn has to _Hﬁmﬂ .H_Fm lax to % F_H.nmpnmom ducation HE.uH Tam 10 mﬁiﬁ
power Traming Act of 1981 sxmply did notchangeocur & create an environment within winch these

skalls landscape The act did not even stem
the dechine umﬁ_uﬁ we had w it was introduced,

.. 4 &
There has | a dechno of hen BO% e - T G 4 In respect of the constramts first-time en-
mﬁnﬁﬂmﬁﬂ numbers mnce 1981 when the mn_ﬂ Mwm ....“._H e ’ Emn_“m NWMWWEEF_H ' n_wwun BEWMH _EHHH
P by the previous government. Everyone R Pl ing and work expenence for job com

ST - 7 ) mwzwnﬂﬁ areas

o) . AN 48 Wwhere there 13 8 clear skl demand. The .
._ sl mtes will be wdentified 1 forward-looking

exercases, and wiil be put into practice throngh smm-

shared the view thet it was tume to take a fresh look
at the problem. Understanding the nature and scale
of the problem was the starting paint.

We currently have a skills profile that 1s totall 0 ut of . or
ot mwu_n ﬂuﬂ“u o . MMM__UHHm ot e mEuu., nlyonao every five South Africans is formally qualified to perform highty skilled work % HMEEFH. mﬁwmwnmﬁu mﬁnﬂmmmmbuﬂ between
omy sxmply no longer genera same num-  ¢ns1s, never mind a skfla shortage The International Labour Orgamsation Co earnersh mﬁxz_
bers %nmeEuurm 1t did 1n the days w the dﬂgmwoﬂgﬁﬂhnﬁnﬂmmw&umﬁ mgmﬂmq:bmﬁwnnﬁuqmaﬂnnﬁﬂmbﬁ?n;w mst aﬁmﬂﬂﬁbﬂﬂ&%&ﬂ%ﬁ I,._wﬂ“
_Hﬂuﬂ_rﬂwmmu Mﬁmﬂ%ﬂﬁ.w%u Wﬁ%ﬂmmﬂmu ﬂm-rmwmﬂmoﬂuﬂﬁu.w. “ Eﬁmﬁﬁh“ﬂ& of terventiona required to % look for Emmemwbﬂ work muwﬂnwwuﬂ ﬂ_pmhu re- akill and businesa capabihty will be woven tog. ther.
port medy workers oyed Both learnersin more general glalis
haghly m_nmwm jobs {needing at least a post-inatric- At the most obvious level, the collapse of the ap- :ﬂmM.n%m have never ﬂnﬂ% ﬁm Emnim_wm_w_ﬁmsﬁm Emm wiil Emaﬁ_wnﬁm more extensively nqm_mam“

ulation diploma) had nisen from 10% to nearly 18% prenticeshnp system has clearly meant that fewer 14% of employers cited training aa a requirement and  able to those already mn work — to underpin

and the an of elalled jobs had risen from 29% le are entening the skilled labour market from a fewer than 10% cted d veness dri

schooling uch and -
to 34% %ﬂmﬂdﬁwm sernislailed and unsialled cat- mﬂ“wwunmom;rnwmm routs® There 18 clearly a need to overcome this barrier Hmuﬁﬂmmnnﬂq nwlmn“ﬁm—ﬂwwﬂmm Eﬂmuummﬂdmu Eﬂumbn Mﬂannwﬁﬁw
egories ed 61% to48% There are multiple reasons for this collapse, but and provide a way for many more new entrants to more value added exports. This increased “availahil-

Of the economcally active population in SA, only EE&EEEEEEEEEEE relevant 1 d exper: when based on mcreased deman gkills.
S-mlhon aro skalled or E«E_ﬁm cialied (about 20%) vus contracks, mmitheons pe iy aodoner  gun relevant mﬂaamﬁ__ﬁsjaﬂm srstemn, 16 prepare: " tian e based gn mereased demand for il by the
7-milhon are emplo m sgo-called “semi- marcations, lack of responsrveness to new technology  taon for thear formal entryinto aﬁﬂmﬂﬁ# Eﬁonﬁﬂﬂﬂﬁm?ﬁuﬁmhnuﬁgﬂwﬂmﬁuu?

sklled” or “unsiailed” jobs (together with about 80% and 155UER But if empl the do th
of the economucally active po tion) and 4-emllion route has collapsed, so the alternative has  not amp nﬂﬂhﬁ aﬂmﬂmﬁﬂﬁgmﬂ:ﬂmﬁ ﬂnﬂw.ww_up-‘mm Nﬁhmmﬂ aw%.w %Hnwnﬁlﬂww% W-Mm mwubmﬂnﬁ mnnm.qm_mumwm s Imﬁ”%«ﬁ.ww“
the

As
are unemployed. In other ,onlyane cutofevery become increasmgly oversubseribed. Given the lack needs? ?ﬂm research under the auspicezs of had to be treated ﬁﬂ
terms of
?Qﬂnﬂﬁﬁmﬁmﬂggmgﬁﬁmﬁﬂ of choice, 1t 18 hardly surprsing that youngeters Nedlac showed that mEﬁHuwﬁmmH%mﬁEmmﬁ constitution. All mﬁm@aﬂmﬂmﬂhﬂﬁ E_wam levy, but

?Em_ﬂbmmﬂqnw. ua up to enter tertiary educational mstitutions  levels equvalent to 2.7% of 1L train quahfy
This profile compares poorly to other muddle 1n- ﬁguuw.ggﬂgﬂg?g&. mdﬁﬁﬁmuuwvmnnﬂ.ﬁu 4% mh%mmﬁ_u Mwnmmﬁﬁwuﬁﬂh M..Emﬂ#ﬁm-ﬂmﬂnﬂug& ﬂ&eam_wumen Nu.

come and advanced industrial countries For m- ucation gystem are four times more hkely to get em- where th also start from a lugher general schooling Bﬂuaumbnahﬁunwma presented whenthe Skills !

stance, SA professionala constitute fewer than 4% of than thewr “matric only® counterparts But base Medium and smal] anies evelopment

Muun labour force, as compared wath 8% 1 other rmd- wﬁ-@ﬂ fonding for these learming mstitutions, to- little ifany traanimgr, q.&amnﬂh%ﬂ:ﬂ mEhmw nﬁﬁwmww D .H.wmmﬁ_mm to Eﬂﬁ—oﬁﬁmﬂﬂ%ﬁnﬁﬂﬂm and
& Income countres and 10,6% in advanced indus- r wath Hn_moﬂu_.umﬂabﬂ for exemption, make this a The reasons from. a labour market history ty considerations are addressed through the es-

tnal countrnes This same shortage 13 evident in craft ted optaon for most matrmculants. In order to de-  based on low-s ur for commodity export and ﬁm&nﬁﬂﬁ of a special National Skills Fund. Thia

and related trade, where SA’s 12% compares to 18% lay facng unemployment, many matriculants stay nﬁnﬁﬁﬂﬁbﬁaﬁ the complementary relation- Fund wiil focus on national priorities that include

and 16,5% respectively on at school, re after ,1n anattempt shaps betw -
One of the consequences of this skill profile wan Em&mﬂﬁmmﬂﬁﬁwwﬁﬂﬁ year d Hn—wm EEE&%@M% Hﬂnﬁﬂ—nﬂﬁ nmnwEhu. s framnmg fands 1 arcas of econoime and

starkly pointed out in the World Competitiveness Re- Many young Afncan omen thexr ton employment 5
port of 1997 This ranked SA last out of 46 mddle first jobs only EEEHHWIW&%H%&ME ﬂwnm%“ leave v o ufs such as high labour turnover of slulled nmnﬂm:hmﬂ oyed and special demignated groups, m-

income countries on the availability of slailed labour school find that they are caught in 2 clasme *catch 22°  ate some form of catalyst in order to terprises earnersha
It is seen aa one of the main reasons not to mvest 1n Eﬁnnnnn.awﬂwnmhnﬁ get work, because they have Eﬂnﬁamﬁmmvwﬂﬂﬁuuﬁm tmprave the Wwﬂumumﬂn_.wohubmﬁ mﬂﬁﬂ%ﬁmﬁﬁﬁﬁsﬁ

tifis country no work experience Thay d expenience base Soaial Plan
o not have be- The low skill f
Thereis httle doubt therefore that we have askills  cause Emﬂwﬂqm not worked. Eﬁuuﬁmmﬂﬁ massIve Hﬂ:ﬂ“ﬂ%fﬂhﬁ mﬁ_%ﬂﬂ Skills %ﬂﬁﬁmﬂw nmwﬂﬂwnm.uaﬂuwww

butions from th vate as well as the public sector

e pri
ghonld resource ».ﬂu.m
uiﬂnmwmﬂ_mhmnﬂ&rmummﬂ.

fund, as both mdustry and the

of these mmtiatives will not happen wnthout

people with the authonty, time and resources At a

national level the National Skills Authority 1s to m—mw
this role in partnership wath government, and m
each economic sector across the Euhdqu: it 18 envis-

aged thet the em
nership, with
,HFEMHE into

oyers and untons

evant government departments, to
a future where meressingly sklled

form a part-

ahzens are able to demgn their own destimies
Partnership 18 not only the process that was fol-

lowed to achieve the proposals contained 1n the Skills

Development Bill, 1t 18 also a precondition for the

success of that strategy

JUDGMENTIN BRIEF

A recent court judgmant of interestto business

Pweedie v Park Travel Agency (Piy) Lid, Witwa-
terarand Local Dhvimon, April 5 Judge, T
=

K

-11..\ .w
PARK Travel Agency undertook to transport
Pweedie from J

Engiand, %

>
1995 Clanse

io Twickenham,

hxm Emnmamammmﬁﬁu
team play Enpiand on November
9 of the agrecment provided that

, ﬁﬁﬂgwﬁmﬁﬁm%g#ﬂﬂ&m
not be liable for any inyury or damages occamoned
lzy an act of God, or for carrvipg ont the arrange-

ments ofthe tour,

ERRE N

A3 Fhis
| 4 Tweadie paad the tour price of RS 066 agwell as
y ! &mﬁmﬁwﬂmﬁg &.Wmnmhimn.
He flew toEngiand, bnt Park E&w_wﬂmﬂu

i ply the tickets for the
; izanded them. It could

Ev%nuﬂnﬁ#ﬁ
not do so, becanse 1t had

' heen unable to ohtain fickets from rts wyual sonree

, "fsupply -

y Xweed

]

¥ - w
e claxmed repayment of the tour price as

| L
vell as the expenses mcurred in travelhng to Eng-
. land. Park Trave! contemded that the agreement

had been terminated ag a result of *supervening

ility” and that m any event, Tweedio

1m
&%&EEEEE&NEHEE
rugby game, which was all he had not recerved m
. termg of the agreement, = . .

i = Thejudge sad that Park Travel was in breach
* nf eontract when it forled
the demand madeon:t.

Eaﬁwmnnuaﬁgﬁwg

v wﬁumﬁ_umbubmmﬂmﬂnﬁmn,.mﬂgn%ﬁmﬂm

m;m_..m_u.m
MEE

t, it could not be released from
a “supervening impossibility”®. Tweed-

* 18 was entitled to cancel the agreement and obtan,

: liack what he had grvenin

termsofrt.

Park Travel was ohliged to refund the price of

W_Emgﬁﬁm%?gngﬁni

1o connection with it. Tweedie recerved no value

3 1or what he Bad
i «full refund of

d and was therefore entitled to
e tour price and the expenditure

" 1acurred m rehance on an expected taur that had

! ievermatenahsed.

* . Clause 8 did not excnerate Park Travel from
i linnlity. Tweedse's caim was granted.

: ¢
» lAdvocate Mark Stranex’s feature

-y M-

mmhuﬂnﬂ.nq
i Friday Full transenipts are o from. fax

weiar

m A11)337-6634 or e-mail lawpubdglobal co.za.

L
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Govt rejects plan to share
skills development costs

Vuyo Mvoko 5 ﬂ ﬂé/ <"\?‘/

CAPE TOWN — Government rejected
a Business SA tsu:'u::u];:u::usal yesterday that
the state and business contnbuie
equally to finance the country’s skills
development programme.

In terms of the skills development
bill “before Parhament, government
wants busmess to budget 1% of 1ts pay-
roll for the cause, with 20% of the mon-
ey credited to a national skalls fund for
a social plan and the Coega project
The rest will go to sector-specific ed-
ucation and traming,

- Last week, busmess proposed gov-
ernment and busmess should share
the 20% equally; that the funding
mechamusm be reviewed after three
years, and that all stakeholders and
not just the labour director-general be
given full control over the funds.

Admenne Bird, chaef director for hu-
man resources 1 the labour depart-
ment, gave government’s responses
yesterday to iterested parties’ con-
cerns raised last week '

Bird told the parhamentary labour
committee, “The government cannot
commit itself to a matching grant as
this would undermine the normal bud-
getary processes ”

However, government had agreed to

gﬂ?

business’s suggestion review the
skills development process after three
years.

Government had also proposed an
amendment to the draft legislation by
placing a clause which setting Apnil 1
2000 as a tentative date on which the
levy would become effective

Bird saxd government had rejected a
suggestion by the Congress of SA
Trade Unions and the Federation of
Umions of SA for the National Econom-
1c ‘Development and Labour Council
(Nedlac) to deliberate further on de-
marcation lines for the sector educa-
tion and traiming authorities responsi-
ble for tramning programmes

Labour had suggested Nedlac
should consider the matter and then
make recommendations to the labour
department

ird reminded the commuttee that it
was the cabmet that finally decided on
sector demarcation, following failure
by Nedlac partners to make progress
on the matter after two years of talks

Noting concerns by the SA Local
Government Association that the
labour minister could develop regula-
tions without consultation, Bird said a
section of the bill specifically required
that “all” regulations pass through the
National Skills Authority.
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Budget for
training (1)

KERRY CULLINAN

I'__—l.-_—_#

PARLIAMEEE[UR U
AT LEAST on 11: Fﬂ?{}f |
the personnel budget of all
public service departments
should be set aside for em-
ployees’ skills develop-
ment by Apri 1, 2000, ac-
cording to the Department
of Labour

Department official
Adrienne Bird proposed
this amendment to the
Skills Development Bill at
yesterday’s porttolio com-
mmttee on labour

Bird also recommend-
ed that the committee
reject Business South
Afnica’s (BSA) proposal that
only 10% of the levy col-
lected from employers for
skills development should
go towards the National
Skills Fund (NSF)

The bill proposes that
the NSF be given 20% of /
the levies collected to fund’,
skills development pro-
jects identified by go-
vernment as “national
prioniies”. :

BSA had recommende
that businesses’ contri-
bution be cut in half and
that government con-
tribute “a matching
amount” totheNSF -

Bird said that while 1t
would not be possible for .
government to do so, her
department was prepared
to review the funding of
the NSF after three years |

Opposition party MPs
said they were conceined
that the bill, which will set
out how levies will be col-
lected,had not yet been
tabled. N

Y




o
I
I

I

S~
:C'D
= 8.
Eb-‘
oD
iy
=5
) —bg'
g T .
X
= 0Q
=
o
S &
Q o
b

D

>
iy
2

=
g
B
s
:
z
L2 o
3
&

—

| Fnundagm_:t, Which uses techng 0 ]};o possﬂ;]illity that 1} tﬂmlﬂd be expanded 5
tonvey training pro eStopupils intpother arts of the co . fa
J and teacherg jn partsof SA, The tecﬁnnlugy cuuldalﬂ?lgeusedin 3

The foundaﬁon, launched 44 the health initiatives.

l Teacherg’ Tramng Centre in Education Mimster Sibusizgp Bep-
1 | Soshangyve north of Pretona, ig g ¢pl. » Who addressed the foundation’s |,
laborative Project drawing on the skalls lg;l
of companzeg such as M-Vg Icom,
Multicﬁuice and M-Net. eroment “needs and deserves the ma.

M-Web G Bruce Cohen, whose teria] Support of business in the recon-
cumpangra funds the fnundatiun, saxd  struetion and development agenda oyr
Shoma hag supplied about 25 comput- unequg) Past has created for g
€rs to schools m the Western Cape and “Fnrtunately, there are businegg.

KwaZuly-N atal and to the Soshanguve men and -women who are cognisant of
Teacher Traththe. o1 bro

_h—
L
b, -

ey QE ﬁ E—-I- -

P .
Internet facility of qomdputerﬂ in the Broadcasting Minister Jay Naidoo
by the foun- warned that “putting more money into |

dation, TI'&IIEHHBBiOIlB can algo he re. education doesp’t mean that education
CEI‘Li"Bd on televigion will get bettey”

; ? nsure accessbility ang equali- €re was a need for enthusiasm
,7 ty, each centre wili et the same broad. among teachers and Pupils,

Cast message anq the same leve] of ge.- “We need that missionary zeal we
€e55 Y0 resource matertal on the had when we defeated apartheid pol;-
Internet, cies,” Nardoo said.

“Through the Internet, teacherg can
download the Programmes and ggopg “culture of entitlement” and gtaps mak-
them ag 5 resource,” ing g contnibution to transformation. *
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Instltute aims to correct a

THE African Institute
for Personal Excellence
and Leadership was
launched in Johannes-
burg ve sterday, aimed at
correcting negative
mindsets inherited from
the apartheid era, Aipel
founder Ngila Michael
Muendanesaid . .

A former Robben Is-
land prisoner and secre-

tary-general of the ?
Africanist Congress,
Muendane said “We
have estabhshed that
the mindset that 1s char-
acteristic of African be-
haviour 1 this country
arose from deliberate so-
cial engmeering 1mitrat-
ed by those who shaped
the Unmion of South

1179)

rth id émndsets

Muendane said: the
overall aim of the pro-
gramme was to make
people feel better about
themselves and be more,

epared to take on lead
ers ip roles, and for tl:us
to mamfest 1tself m bets
ter tolerance and -less,
crime, frustration and’
violence 1 the cuuntry'-
—Sapa 4
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Consultancy
aims to boost
IT skalls

G

Huldmgs (Nath} has

formed a new compa-

ny to help boostblack

mformation technolc-
gy skills.

Nath the technology
arm of New Africa In-
vestments (Nail}, will
woﬁ with SAP, a
g are company
that specialisesin en-
ferprise resource
planning systems.

In orﬂer house the

atmns of SAP,
ath has formed In-
dependent Technolo-
gy Enterprise Solu-
tions (ITES)

Income for ITES will be
boosted when itfakes
over the computer
centre of a soon-to-
delist multinational.
ITES MD Tony
Hunter declined to
name the SA-based
multinational, as it
did not want to
disclose details of its
unbundling.,

ITES Wuuld use the
centre to offer SAP
outsourcing smaes,
said Hunter.

Nail deputy chamrman

Cyrl  Ramsaphosa
said ITES would

train new entranis to
the industry and
would fight the bram

draxn by fp
incentives for ﬂe
professionals to stay
i SA.

“Through our partner-
ship with SAP we are
looking to expand our
country’s s with-
in this dynamue, high-
growth sector,)” he
said. “We are going to
actively take thoze
from disadvantaged
commumties, give
them the necessary
gkills and enable
them to plough thexr
knowledge back into
the cnunu'y

ITES will be the first
black-owned consul-
tancy in SA specialis-
ingin SAP.

Nath is a multimillion-
dollar global compa-
ny employing more
than 450 techmcians
in SA and 14 foreign
countries. The enter-
prise systems market
is estimated to be
worth about R300m
locally and $13,8bn
globally a year.
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Cape Town — Tourism and
schooling were erucial areas

where busmess could make 3 -

decisive contribution to job
Creauon and slalls development,

Johann Rupert, the chief execy- -

tive of Rembrandt, saxd at a joint
government-private sector husi.
ness mhative yesterday,

The mitiative aims to create a
business trust to generate at least
R1 billion for job creation, educa-
tion and skilis development
projects over five years.

It was officially launched in
Midrand in September and is
now being presented to corporate
leaders around the conntry, -

*  Rupert said actions taken by
business had to be clearly
focused and sharply targeted.,

R

-areas where business could ifizks’

A prospectus of the initiative
was outlined to business leaders
from a cross section of Cape

Michael Spicer, the executive
director of Anglo American, sard
there was “a sense of excitement
among busmness leaders at the
Proposition of acting m partner-
ship with government” on the
mifiative

The vehicle for the njtiative
would be a trust, scheduled to be
set up by the end of November

“We will have to have formal
trustees drawn up ‘and (be)
deliberate on what projects to
choose,” Spicer said.

The initiative currently con-
sists of a steermg committee
which is seeking a commitment
from companies, About 100
companies have mdicated their

&)1

AERBION .

Tourism and schogling weye 4/%iThe proposal 18 that'listed
' meaningful contribyitions” - ‘4% ¥ ek of

Town companies yesterday .. © -

ENCOURAGED Tiaisnst hief

!

v SWe are very encoura ed,”
Spicer sald; ; Lot s el e
replapanieg onitribute 0,15 per.
-aarket capitalisa:
Hon; or. the equivalent of 2per-

cent in afterstax earnipgs fgr
‘nondistedtompanies: ¥ ; % <
Rupert said the initiatiyeé
could begin to change the way
business and the government
‘related.

Saki Macozoma, the manag-
ing drrector of Transnet, said it
was the first time that busmess
across the spectrum in South
Africa had worked together to
conceptualise such an initiative
with the government.

The project is backed by the
National Busmess Imtiative, the
South Africa Foundation and the
Black Business Council.

Macozoma said it was
developed in close consultation
with a government task team
convened by the office of Deputy
President Thabo Mbeki.




Building industry

approves skills bill
PP 79 -

Sibonelo Radeb { q g:

GOVERNMENT's Skills Development Bill *
has received the thumbs-up from the Build-
ing Industries’ Federation of SA (Bifsa).

The bill requires that compames con-
tribute the equivalent of 1,5% of their total
wage bill to traming and a skills develop-
ment scheme. o

The federation has further suggested a 71
commodity levy as one other way i which
government can gather funds for traming "1
and skills development , >

Within the building industry, govern- -
ment has authorised, the Building Indus- _
tries Tramng Scheme, placed under ;.
trusteeship of Bifsa, to collect training and 3
skills devefupment levies from companies fri
Bifsa executive director Ian Robinson ™
said the bill had the potential to have a pos- 1
itive effect on the industry. This could, how-
ever, be himdered by the difficulty of reach- ;}
1ng companies to make them contribute )

He said there were more than 8 000 em- ' f
ployers who should be contributing to the ™
scheme, and therr contribution mn total
should amount to'about R60m a year. Only
about R25m a year was collected, however,
and R5m was used for admimstration

He said the scope of collection was fuz-
ther reduced by ‘the use of subeontractors
who were difficult to 1dentify’ and did not
.contribute to the trammglevy.

Robmson suggested a commodity levy
that he characterised as an easier and -
efficient system compared to the “cumber-
some” payroll percentage system. -
~ He saud industry sectors could add a par-

ticular percentage to the cost of their prod- :
ucts and gather the money ‘accumulated «
and hand 1t over to the Sectoral Education .
and Training Authority b

Robmson saixd Bifsa, government and
other players in the bualding mdustry were -

i

discussing solutions for levy collection.

H'”rJ'
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Builders will struggle

to gather training levy
T )afofre @ )(177)

ADELE SHEVEL

Johannesburg — ian Robmnson,
the executive director of the
Building Industres Federation
South Africa (Bifsa), said the m-
dustry would battle to collect the
R60 milhon requured by the pro-
posed Skills Development Bill
and the new requirements of the
labour department

The new bill wil authorise
the Sectoral Education and
Trainmg Authority (Seta),
through the labour department,
to collect 1 percent, or the equiv-
alent thereof, of wages and
salaries Robmson said he ex-
pected the bill ultimately to bol-
ster training in the industry
once a solution was found

Until now, the Building In-
dustries Training Scheme,
which 1s placed under the
trusteeship of Bifsa, has been
empowered by the government

to collect levies based on 1,5 per-
cent of the total industry wage-

bill Thlls gwe;s the training

|
7

to collect
about R60 million 1n traming
funds In practice, the scheme
collects only about R256 milhon,
with the administrative costs
for this collection amounting to
R5 million
“The problem becomes more
acute 1 that the labour depart-
ment requires that only 1 per-
cent of the total funds collected
are to be spent on administira-

tron,” said Robinson

The easiest way of solving
this problem would be to 1m-
pose a commodity levy, such as
adding 3 percent to the cost of
cement The three cement com-
panies would then take the
added-on percentage and hand
it over to Seta for expenditure
on traming

Robinson said an maitial ap
preach to cement companies
had not met with support,
largely because the cement 1n-

dustry believed 1t would be
prejudiced 1n 1its competition

with other products

MISGIVINGS Bifsa’s lan Robinson predicts problems arising from
the Skills Development Bill

/
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Breaking new manag
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“Small and medivim business own-

programme, ﬂﬁ_nw will end at

@Eﬁﬁaﬁ_ 1. o H...,.,".w m . Linkoping University in February ers that have become successful

B P I V next year. through trial and error have reached
The Gadmﬂqu of the ﬂmmg,_b. 31 - Then students will be taken to _apoint where they recognise the need
Cdpe 1s breaking ne und 5. w ¥ visit successful Swedish small and for further assistance if their busi-
helping small and E.w%.o i medium businesses and enjoy an  nesses are going to expand beyond

business owners across bmﬂnm ,.
build their management skills to *
become strious players] .ﬁ the: .m.
global etonomy.

Professor Per Lind, director of m_m
Centre for Management and Infra-
structure Development at Linkoping
University in Sweden, said the new:
management development pro-
eramme currently inder way at the
university could mﬂnommmwﬁw be emu-
lated by other countries in the nmﬂmy.
oping world.

Linkoping University and the mm?
ulty of Economic and Managerhent
Sciences (EMS) at UWC, funded by
the Swedish International Develop-
ment Co-operation Agency, have
worked together to develop the
course

“Linkoping will stay involved in
the programme for the next three
years, after which we will ease out
and hopefully give of our expertise to

M

set up similar programmes in Asia,
Central America and possibly anoth-
er centre in Africa,” he said.

The Swedes had chosen to work
with UWC because of its proud
“struggle” history and reputation as
the “intelectual home of the left” in

._ S LEGNLESTRADE
Discusslon: Professor Per Lind of msﬁ_m: mmma:n_ ft, visits Mandalay Coatings

b

South Africa, he said.

“Our country supported the ANC
during apartheid and now wefeel this
is one way we can make a positive
contribution to South Africa.”

There are 23 delegates firom seven
African countries attending the

extensive lecture programme facili-
.tated by Eﬁmgmncﬁmnw nmacmﬁﬁmn

 business experts.

{

This week’s programme E&ﬂ%m
an intensive study of modern busi-
ness principlies and how they should
be applied.

During the week delegates visited
seven locally owned black businesses
which they will use as case studiesfor
the course.

*Small and medium businesses
drive economic development in a suc-
cessful country. This programme is
intended to help the business commu-
nity take full advantage of globalisa-
tion and build up their operations,”
said Professor Lind.

Kirsten Kennedy, spokesperson
for the EMS faculty, said the universi-
ty wanted to provide a service to
small and medium business owners
who often lacked the managerial
skills to reach their full potential.

their existing capacity and compete
in an increasingly competitive mar-
ket. This is the need to which the uni-
versity is responding.”

Galiem Jacobs, the owner of Man-
dalay Coatings, an Elsies River paint
manufacturing company used as a
case study by the students this week,
said huge opportunities existed for
small and medinm black businesses
in South Africa.

“Provided you can offer good ser-
vice and a quality product at a com-
petitive price, the work is there tobe
had,” he said.

But Mr Jacobs said he was con-
stantly forced to wrestle with labour
problems and low productivity - prob- |
lems which a course like the one
being run by UWC could help iim
tackle.

“I never work less than 15 hoursa
day and I never take a weekend. 1
know success takes hard work.”

v
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R50-mE
Pretoria— A R50-m

. grant for economic and social development
1n South Africa’s black communities was

announced af Technikon Northern Gauteng
1n Soshanguve today.

Chancellor Cyril Ramaphosa said the

boost for black enterprise
UnbéanUmgﬁ& 7%%3 rp

money would be used to fund a project called
Technical and Business Education i South
Africa, The money would be used to setup

technology enterprise centres, which would
develop technology-based small business
firms in turn, said Mr Ramaphosa
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