SECURITY GUARDS ON HORSES: Anglo has increased surveillance since the 1987 strike

WORKERS

CHARGE

ANGLO

Survey discovers rep

Wide-spread complaints against Anglo American
Mines have been made by black mineworkers.

Every day NUM offices country-wide hear
chilling reports of dismissals, arbitrary
disciplinary charges, physical assaults, random
police-styled room searches and general
harassment and intimidation.

NUM and an academic research organisation
interviewed mineworkers at Anglo. Everywhere the
story was the same. Anglo claims to be a model of
"civilised labour practices” have been unmasked by
the NUM investigation. No other conclusion can be

ression on mines

drawn than that profits count most.

Good industrial relations ended with the 1987
miners strike, say mineworkers.

All major gains the NUM made before the strike
for its members and black mineworkers in general
are being taken away.

At Anglo American the very survival of NUM is
threatened.

Some shaftstewards at Anglo say the minebosses
want to go back to the unpopular system of
Isibondas, Tribal Committees, Indunas, Liaison
Committees and the like.

Mass retrenchments
Assaults of workers by
mine security

Banning union meetings
Forcing mineworkers to
work in unsafe places
Workers intimidated by
mine security on horses
Derecognition of the NUM
Not recognising
shaft-stewards

Closing NUM's offices
Stopping telephone use
Arbitrary charges against
workers

Refusals to negotiate
wages and working
conditions with shaft
stewards

Not allowing union
officials to enter mine
premises

Stopping union officials
and outside speakers
from addressing union
meetings.

Bans on workers’ songs
at meetings and on mine
premises

Union meeting agendas
censored

Time restrictions put on
union meetings

Union meetings video
and tape recorded
Distribution of anti-union
pamphlets

Dog squads, and patrols
by armed Casspirs and
Hippos

Practising racial
discrimination

Housing mineworkers in
over- crowded
compounds
Encouraging of tribalism
and ethnicity
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5 THE Congess of South African Trade
-._-_;. Unions (COSATU) is tougher and
stronger after the many battles of the
~ last two years. This year we saw the
- bosses and the apartheid state turn
" their attack on COSATU to full blast.
- But the organisation has remained a
| strong movement in the face of
* repression and a united front in our
struggle against apartheid and
exploitation.
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21988 THE YEAR
IN PICTURES

| COSATU liyaigina ngogina emva
kwamadabi amaninzi kuleminyaka
mibini indlulileyo. Kulonyaka sibone
abaqheshi kunye nelizwe
localucalulo behlasela i COSATU,
kodwa umbutho uye wahlala
ulukhaba nomkhonto phanti
kwencinizelo yocalucalulo

kumzabalazo wethu.

Aabahlaseli abavela kwi zwe localucalulo
kunye nabagheshi babandakanya oku kwe
COSATU.

NUM NEWS December 1988

orkers under attack
and fighting back
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Sesosa seo COSATU e hloiloeng ke
bahiri le 'muso oa khethollo ke

hobane e hanyetsa taolo le se

‘bitsoang matla a bona holima

maphelo a rona joaloka ha eka re
likonyana. Ba re hlasela hobane rona
le balekane ba demokrasi re
kopanya limilieone tsa batho
khahlano le khethollo le bonoamali.

Tihaselo khahlano le federeishene e
thatafalitse ho bopa letsolo le metso e matla.



Page 2 December 1988 NUM NEWS

No 1o THE LAaBour AcT

NUM says "NO’ to the new labour law . It takes away many
of the industrial relations rights we had won in the past.

LLaw removes our rights

THE pnew labour law anacks the
rights of all workers. It atacks the
nghts of workers 1o sinke

The act says it is illegal 10 lake
any kind of solidarity action in
support of our struggling bro-
thers and sisters. The Labour
Relavons Act says any kind of
sohdanty is illegal, and that the
bosses can bring an interdict
against the union for “illegal”
strikes. Shopstewards could be
jalled and union property seized.

Workers cannot strike on the
"same issue” in a period of 15
months. Bul most recogmtion
agreemenis say we must nego-
tiate on wages and conditions
every year. For example, now
workers cannotl go on sinke for
IWO years in a row.

There 15 a much more compli-
caled procedure for going on a
legal strike. The new Act gives
the Inspector powers (o delay the
ime when a umion can go on a
legal stnke.

The new law gives the bosses
the nght to inendict legal strkes.
The purpose of going on a legal
strike was o stop the bosses from
attacking the umon,

But in the miners strike we saw
that even when the strike was
legal, the bosses still fired 50 (00
workers. Now with the new law
the bosses can go (o cour 1o in-
terdici a wnion during a legal
strike 1o try and force the workers
1o stop sinking.

The new law says il is nol an un-
fair labour practise for bosses (o
selectively reemploy workers
after a strike. The Industrial
Courl now says that if a boss
wanis 1o reemploy workers, then

be must reemploy everyone, The
new law lakes away this nght.

In the new law a union 15 seen
as responsible for all sinkes that
happen and the wnion can be
sued for these sinkes.

The law attacks our gains in the
industrial counts. Il restricts the
powers of the industrial cour.
Previously the decision of the in-
dustnal count was final, but now
cases can gel sent 10 a Special La-
bour Court,

Dismissed workers may have to
wail years for an appeal, and it is
in the interests of the bosses 1o
delay.

In the new law the Minister of
Manpower can define what is an
unfair labour practise and he can
change this when he wants to, In
the past the Industrial Coun said
what was an unfair labour prac-
tuse. Now the Mmnister can de-
cide. The Mimster is pant of a
bosses government so he will act
in the interesis of the bosses.
Many of the rights around unfair
labour practises workers have
fought for will be taken away.

The law attacks nghts workers
have won. It says that it is alright
to dismiss a worker who has
worked for less than a year.

Before thai the situation was no
worker could be dismissed - no
matter how long the worker had
worked - unless there was a good
reason and a fair hearing had
laken place. The law makes un-
fair retrenchment legal.

Many unions negotiated re-
irenchmeni procedures on the
basis of last in, first out. Now re-
trenchment can be decided by
the boss or foreman.

Workers resist the union
bashing Act all the way

WHEN the apartheid
regime infroduced ils
union-bashing Labour
Relations Bill the Minister
of Manpower, Picties du
Plessis, said the bill would
"hang like asword over the
heads of the unions".

The bill was the answer of the

government to the militant
struggles ol orgamised workers,

.and 10 COSATU s living wage

campaign

iz wm was to attack our main
weapons of struggle - sinkes, soli-
danty action, blacking action and
boycolls: to attack hard won legal
nghts by making unfair dismissals
and retrenchments legal and by
letting the Mimster of Manpower
decide what a unfair labour prac-
lise is.

COSATU resists

At once COSATU and its alfil-
iates condemned the bill as a
major attack on the trade union
MOVEment,

Lunch-time factory demon-
sirations were held throughout
the country. A detalled memo-
randum was sent 10 Botha's par-
liament explaining union
objections.

But still the bosses continued 1o
support the bill and ignore the
demands of the union, The gov-
emmem pushed ahead.

In February 1988 the CO-
SATU central executive commil-
tee {CEC) decided that a Special
COSATU Congress be held 10
discuss the workers response 1o
the restrichons and the Labour
Bill.

The Special Congress

The Special Congress was fi-
nally held at the Wits Flower
Hall, Johannesburg on May 14-
15. There were about | 500 dele-
gates from trade unions and the
community.

The Congress deaded 1o pro-
test against the bill and 1o call a
conference of a broad range of
anti-apartheid organisations
(Ant-Apartheid Conference).

The Congress funther resolved
to take peaceful natonal united
mass action on June 6, 7 and § to
protest against the attacks of
Botha and the bosses on the work-
ing class and our allies.

In addition COSATU com-
mitted itself to organise, co-ordi-
nate and unite factory based
action against the Labour Bill and
the restnctions placed on it.

The June 6, 7 and B protest ac-
tion was against the labour hill,
the restrictions on COSATU and
the banning of the UDF and 16
other orgamisations. NACTU
supported the acton. It was the
biggest, strongest and longesi
protest action in the history of our
struggle.

It wasn’t until the prolest action

was made public that bosses
started addressing themselves 1o
the Bill. The bosses response so
far had been that of tacit approval
ol the Bill: which workers under-
stood as showing capital/state co-
operalion in trying 1o crush the
labour movement.

In the middle of the action Min-
ister of Manpower Pieties du
Plessis suddenly said his door was
open to discuss the bill.  After the
action SACCOLA said they
wanled to negoliale with CO-
SATU about the hill,

Bosses should ignore bill

COSATU s demanding that
the bosses sign an undenaking 1o
ignome cerain sections of the act,
These are: Section | says that all
sympathy or solidamy stnkes will
be illegal and which make it easy
for the bosses 10 legally dismiss
and retrench workers,

Section 27 and 35 which says
yvou can only stnke legally if you
notify the Manpower Department
within 21 days of the dispute stan-
ing and which says the Inspector
can delay forever the ime when a
union can go on a legal strike.
Section 67 which says that Indus-
trial Court judgements can be
kept secret from the workers, and
Section 79 which says a union is
responsible for all strikes that
happen and that the union can be
sued for these sinkes.

At a meeting on 11 August
SACCOLA finally agreed thal
those sections of the Bill which
the unions objected to should not
be made law. The Director
General of Manpower was im-

mediately informed and a meet-
ing was set up between him and
SACCOLA, and CO-
SATU/NACTU for the following
Monday 15 10 discuss the agree-
ment between SACCOLA and
the unions.

But the very next day, Fnday 12
August, the governmenl an-
nounced that the bill would
become law on September 1.

The action of the Botha gov-
ernment sabotaged the nego-

liated agreemem  wilh
SACCOLA and CO-
SATUNACTLU. COSATU and

NACTU refused to meet with the
Direcior General of Manpower
on Monday 15 Aogost.

The COSATU execulive mel
and decided that:

= only working class action can
delend us aganst the attack
of the Labour Relations
Law;

*  mass meelings must be
called in every local and re-
gron to discuss the latest de-
velopments in the struggle
against the dismissals and
the Bill and to plan action on
the Bill and the way forward;

= Talks should continue with
SACCOLA on the basis thai
they stand by the agreement
reached that the sections of
the Bill COSATU objected
to should not be made law.

= A standard COSATU lener
where bosses undenake not
to use those sections of the
law COSATU objects to
should be given 1o all em-
ployers by shopstewards for
signing.

Plans for workers’ summit on law

COSATU will call a workers
summil next year which will dis-
cuss the way forward on the LRA.

It has also been reported that
bosses have started to use the
new law Lo attack unions.
Numerous interdicts have been
brought against unions resulting
in lockouts of hundreds of
workers.

Most

management has

refused to sign the letter saying
they are prepared to sign a con-
tract that they will not use the
most vicious anti-union clauses
in the new law.
COSATU also plans to hold a
public commission of inguiry.
The plan is to bring together a
number of world famous labour
lawyers to make a judgement on
the new labour law.

N
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The June 6, 7, 8 stayaway was the largest in the history of
struggle. Three million people did not go to work each day.




Creramber 1020 FLIW RIEWTS

The stischs inclede

@  trying locnish e iy wih
pilicr sociors Ihergh hoa-
g LTI o v i TR
il Clvic plTikaics

®  hemrping of DOSATL from
taking up all cempaiges o8
P R L

w podice  dlsmupeioa ol
shpuiewards loeadki and
ap bl iR

w  eaids 1o oIToes ared o »
Bacaidom ol dovisnils 89

& mymerkoe fins bn umion of
ity

@  ohs passmg of the sow Iabeis
lra whah noaely oo
ihe prrwer iof inEeEE

& maag Semmuly o
ol Lhieals 10 = Dor whei
s e im diHkER

d ikc Anl)

1

Thiz repeemion felkmied _I|l
mary afEEEHEH SHsCEs againgd
m It your, mchichrg tha oty
| anil the baming ol il

Hol Lthz lsnw= @il ggin e
Eraacraied bhal this has 8o
wisgrpe 1he vl Raacy of sorkers
CATSATY im m sz Pl Fosal 9
e Bikge imdiirasl areas, wheee
workets heep the whanks of the
oponamy furnng. Evsn i1 thay
b 4 e Eenmaia, e sprid o
prigrewive Wadn snions sl
wreher milllancy i EBVET B
irssed BR

The lisiees and (o gpueribcid
iy huate CTHCA T beociiie e
challeage vhair erairel and
owrer gwer o lese. They st
giriti uh B, ingelher with
oer democralic alliis, we
mobilise millinm of p=uple
apmirsd speaithad

Living wage

Thas campaigm s b ooama ki
d iehigmn dmond COAATL amd
MUY wwhers. s mimesuarkesy
g knrva Tha waliing @ Hnag
wigt W will meis hione @ dessnl
Bl We will mever break the
chai ol s and pawerrry.
Bl abe hpsiey aos Irying s
b3l io bary s compagn. The
Blipscicy which marmedd lid wear

| povamieed s sar. They med

= S e

= T R

cemmee- e i eps ginkes
enkithons prad cowm cases ageles
e umiom.  They umicd ameng
ks bers im R Wy rAre S
piusage s b m o difkerend
scciors [som paying highse
waged. The umeiRs Can s b
1 b b ") Wi 10 S EEIEIEIE
peopedy. ks s s ey
sifer pven Boss jhen Beloeg ba-
cruws they are whwed e cam-
paoge will grow inks sa even
Fryggees ¢ bl ngges 10 beoiit puivl)
makng

Howmgvar, ik meliizacy o
e bk ol Do it tual
by s sitacks. In o & b
oy w U wen on, B
woen Junc mad Adigisl (ke
wers an many dribes m the wholr

ol #he Giel Kl of che ywowr, I
heag 7 monibhe S5 s kd aie.
wrrr kel sndl | bl b mni comni
g il gt

Aad in momy scciom wwho
militmey il 10 impomranl v
ppies  MLUM woa o piildon
Fwzmefile

Labour Act

The: Comrgrangs agiis Lhe i
Lhuw law @ nol sepoweic Bom
ek |iving wage camgalgn Th
pcw liw dame allcr bl yoar's
ey wopr campagn  Basrs
aie g hial (b 8 ies Raa Doy ol
Lk ool rgghl Dol nke- wil ik
i provre o them

Ty carmpa gaiayd ey Wl
et s with Ve anaikdosn |
LUDF wred COSATLE lod o Hhe
Special Malineal Congiess of
COEATL andl allice. This wak
Tollowed by iho ¢ Diny
& b, | )
iksi = e o 1he bigesu siay
e m Ry

Tho yeoredd of jhe dctlos
auprrinie] Lhe b ol e miaic
the hesas wanssd in ok T
i sl il tharn was at il
b lalk. Hivssver, 1 masmils of
acpdinlion with (b bowscy o
ganbaabine, SALCCIALA lad
mrvalere The aew s e lreced
ghrusgh on Scpicmber | with b
Hesping ol mosl hosses, S&1-
CULA refuied Be repd The bad
chapey s thai the islks coold
Y o

In idhe lask few wocks we hae
soon by honsn nsb oo The
aiw Lk, Mang woakoes i J8
fzrenl O05ATL mniony has
Baopd imagrrhois which allos Lo
Richoils mnd cviclions. They

muske s povy e losd o

Hivar il w0 glap 1
wiirgy Bhis Lo Do dllach i Thi is
the guicsiion ML mew snesce
UTHSATL! w9l bl 5 Mgy meas
wmmi meciing of mukan in
degees thie, This mpering wil
alui dmrims §ke neod [in ec
wrbnn lgoergibon m Soeih Alnca

Unity

hares

Tha Special Matkseal Coagres
callal B3 ofl moibaperibcid o
i ks | goan iogmther moa
g conderonce. The At A
theal conlfeimnoe was o discui
gactinn sgeirml pepecshin

Tha condisen wan planncd
ket - Scpiember . Ahcar 8o
gEmpahn wers el sach m
Bilisia.

The =ma e 1hel ik ooE-
fereses wonld wiengihan
COEATL ara dis alfics Bl
mad ha aliey wouwld he furibe
mlated Wik evia foal MpEeT
The conlcmence was baaned
ahsit 2 hrawy belodw thie uariimg
tims.

MLIM MEWE Depember 1580

m:ﬂmmhlnﬂlulhdhhlnwﬂﬂ
BELOW! Beane fram an HUE play on sadely

HELOW: Tha Liniied
Dummacete Fronl
was banned in Febeuary

——— — e mam
L | F e

“;_ .,.l.|| B s

Wambry of the ¥ DEELATU nationsl axsculbe # &a Speoal Congress = May which decidad
o call @n anti- perfheld conlesnce, and thies dig ol gaidaksl POl




Union News

NUM NEWS December 1988 Page 3

General secretary CYRIL RAMAPHOSA: Progress has been
made, but the Provident Fund has gone to an arbitrator

MINEWORKER BRIEFS

NUM workers win overtime case

NUM members won an important industrial court
judgement which rejected an application by De Beers
Premier Mine to force 1034 NUM members to work
overtime.

The mine bosses wanted the industrial court to judge the refusal to
work overtime as an unfair labour practise. But the court said the work
an unfair labour practise.

NUM general secretary Cyril Ramaphosa said "with the continuing
rmmgdlhchgh rate of unemployment, a ban on overtime could
increase the possibifityof jobereation® .

Union members were already working very hard and producing ade-
quately, he said. Comrade Ramaphosa said "workers should not have
to work hard as it only serves to heighten exploitation®.

strain on family relations, he said.
Polyurethane ban underground

of the Kinross disaster- took several steps forward when
the Government Mining Engineer said he would ban the
use of polyurethane underground from January next
year.

The NUM called on the GME to issue regulations al once and o
monitor the removal of the killer foam and not leave this to the mine
bosses.

In South Africa two hundred and eight workers have died in

polyurethane fires since 1977, The NUM said it was "saddened by the
fact it took two years of vigorous campaigning and the loss of 7 more
lives at Western Deep Levels to convince the GME to make this im-
portant decision”,

The NUM has campaigned strongly for the banning of polyurethane.
It is now up to workers to pressurt managementand make sure that they
stand by the new regulations.

May 1, andrises, at General Mining

THE union has signed an across the board minimum
increase of 17% for workers on the A-level at General
Mining Union Corporation.

Union members will get May Day off as long as they do not take PW
Botha's holiday on the first Monday in May.

New minimum wages will be R690 for A1, R748 for A2 and RE89 for
A3, The new maternity agreement provides for two months paid
maternity leave and two months unpaid leave with a job guarantee after
the four months.

Ergo party celebrates victory

ERGO workers had a celebration party - for which they
each paid R10 - at Happy Valley, Tsakane on 17
December.

The happy workers were celebrating the decision of the Industrial
Court to award R500,000 to the over one thousands workers re-

employed by management after the August 1987 strike. Management
had tried to withhold wage rises from the strikers.

Working overtime caused the disruption of home life and placed

OUR struggle to ban the killer foam polyurethane - cause

THE National Union of
Mineworkers (NUM) has
negoliated a Provident
Fund for all mineworkers

wilh the Chamber.

A Provident Fond 15 a way of
saving for limes of need - workers
and management both pay
money into il. The Chamber and
our union have been negotialing
the Provideni Fund since August
1988 wp ull now.

All workers in job calegories |
- & underground and surface as
well as monthly paid stalfl will be
able 10 participate in the Provi-
dent Fund [rom | March 1989

A lot of progress has been
made in the negotiations, Bul the
union has problems on a number
of issues where the Chamber
refuses 1o agree 10 our proposals.

The Chamber and our union
have agreed thal the issues in dis-
pute should be laken o an ar
bitrator 10 give a [inal decision.
The decision of the arbitrator will
be in February 1989.

The union expecis the Prove-
dent Fund to start working on |
March 1989.

How the Fund works

It iz a bene it Tor Workers. The
Provident Fund is aimed at
making sure that workers get

THE umnion appeals to all
mineworkers to sign the new
union membership forms (stop
order authorisation forms).

The new membership forms
have been introduced at the in-
sistence of the Chamber. The
reason that everyone must sign
new membership forms -
whether you be an old member or
joining for the first time time - is
because subscription fees have
been raised from R1 a month to
RZ a month.

This decision was taken by
worker delegates at the last

'l
-

A happy scene from a previous congress

Union negotiates
Provident Fund

money when they:-

* g0 OD pension;

= die (this will go to their
families);

= are retrenched;

= are dismissed;
resign from the mines;

« are dizabled as a result of ac-
cidents;

= have 1o pay for funeral ex-
penses for themselves, or
families: and

=  workers will also get the in-
terest the money they have in
the Provident Fund.

Management pays

In order that workers should
gel the above benefits the mines
will pay: From | March 198910 30
June 1989 -

The mines will pay RI1,50 for
every R100,00 a worker eams,
that is if you eam R300,00 per
month the mine will pay R4,50
every month for you and it will be
saved under your name by the
Provident Fund.

From | July 1989 o 30 June
1990 -The mines will pay R3,00
per month for every R100,00 a
worker cams, thal is if you eam
R300,00 per mooth the mine will
pay R9.00 per month for you.

Workers will pay:

From | March 1889 1o 30 July

NUM National Congress.
This is the union's flirst in-

crease in  its membership sub-

scription lees since 1983,

NUM members pay the lowest
fees out of all the unions in South
Aflrica.

The fee to join the union is only
S0c. Old members will not have
to pay this money as they have al-
ready joined the umion. They
must just sign the new member-
ship forms.

The minebosses will try dif-
ferent ways to persuade workers
not to join the union.

1989 - Workers will have to pay
R 1,50 for every R100,00 they
cam. That is if you eam R300,(0
you will pay R4,50 per month.

From 1| July 1989 10 30 June
1990-

Money will be taken off

Workers will pay R3,00 for
every RI100,00 they eam, that is if
you eamn R300,00 per month you
will have 1o pay R9,00 per month.

Money will be taken off your
salary and be put under your ac-
count in the Provident Fund. The
money paid by the mine for each
worker will be added to the
money deducted from each
workers” salary.

It will be put in the worker's ac-
count in the Provident Fund.

The money pul in every
workers' account in the provident
fund will be his money.

Committee controls Fund

A committiee with repre-
sentatives from the Chamber of
Mines and the union will control
the Providemt Fund.

Workers are asked to atiend
union meelings and ask shafi
stewards to explain the Provident
Fund to them. Further informa-
tion about the Provident Fund
will be given after the arbitration.

Workers should be warned of
this and ask whose interests the
minebosses have at heart when
they condemn the union.

NUM's Natiomal Organiser,
Gweda Mantashe said the union-
would be lapnching a massive
recruitment drive in the new year
to get workers to either join the
union for the first time or to
sigm the new membership forms.
forms.

Mineworkers, NUM is your or-
ganisation.

Sign, or join for the first time
without delay,

Forward to
NUM Congress

WORKERS should start discuss-
ing now what they would like to
happen at NUM's National Con-
gress in April next year.

It will start on 13 Apnl and con-
tinue over that weekend.

The delegate system has
changed from past congresses. In
the past there were 50 voting
delegates per region.

The new sysiem is that there
will be 25 voting delegates per
region, and onc delegate flor
every 1000 members. So, for ex-
ample, the OFS has 73 000 mcm-
bersor 25 and 73 = 98,
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Wage rises beat

inflation. But still
not a living wage

ALMOST  all  wape
agreemenis negoliated by
UM this vear have beaten
Price increases.

But the Chamber of Mines sull
refuses 1o pay a “living wage” 1o
workers,

From July 1987 1o July 198X
consumer prices rose by 12.4%,
In most cases, mineworkers’
wages have gone up by more than
this amount.

Minimum wages were on aver-
age 17.9% hgher than m 1957

The top len wage increases are
weell abosve inllation

The Eskom increase in January
wis part of a move lowards panty
between wage scales in the West-
ern Cape and the rest ol the
coumry

The lanuary mimmmum was
9.4% abiowve the mle m January
[9RT!

Union News

e e
TOP TEN PERCENTAGE WAGE INCREASES

But the main problem with the
wages, which are all for the Al
{labourery grade. 5 that they
were oo low 1o stan with.

Management attitudes to living wage
are wrong and unfair, says COSATU

COSATU has launched a
strong altack againsi
management atlitudes 1o
the living wage campaign.

COSATU spokesperson Frank
Memntjics told an indusinal rela-
tions seminar last month 10 was
"hypocritical Tor those who enjoy
a living wage 1o cry fowl when
olther human beings demand the
same [or themselves”.

The hving wage 15 a human
nghts 1ssue, sod Memijes.

"No employer has come out m
public suppon ol the nouon ol a
living wage”. This 15 very reveal-
img 10 workers, he sad

State and capital gang up

“"Workers see the living wage as
a perfectly moderate demand.
But the state has labelled o o
communist pled. And employers
are ganging up with them, o what
workers regard as an alliance ol
minority power amnd privilege”

Memntpies sad employer ath-
tudes through the years consisted
of stalements such as "You can
pay them a lew shillings because

WE HAVE NO MONEY MY

WIFE. THE MINES DO WAT
CPAY ENSUGH. BUT T AM

FEARED T JOINTHE wpiE

they do not have the same staml-
ard ol iving” amd “These people
do not want all the comions ol
city lile because they
yearn o go back 1o the home-
lands™. The False wdea bebind this
wis thal wages for black workers
coulid be kept low beciuse sub-
sistence Girmung brought in exira
TONCY.

actually

Abolish cheap labour

COSATU condeming the cheap
labowr system, he said, amd wanis
o see it abolished

"We are saying the coonomy
cannol funcuon best if the mass
of people cannet buy the goods
they produce”. Employers ac-
cused unions of making unrca-
sonable demands which led 10
nilation

They spoke of “growth” but naol
the need o redistinbute. When
speaking about growth, we
should not just ook o the resaliy
of a smgle company bul of the
whole cconomy, he sand.

South Africa’s economy was
nol growing but standing sull,

b T TR

Management spoke of growih,
but when it did increase s profits
il did not put the money back into
extending the business or oneae
tmg new obs. It ofien pal s
money in the stock market or sent
Il OVETSCIS.

"I there are high profis”,. and

e job creation, the only conclu-
ston we can draw 15 that our con-
tinued persecution under the
cheap labour system s amed al
lilhng employers” pockets and
makmg the rich ncher,

Workers are worse off

Workers had been drven 1o the
point of despaar with the collec-
tive bargaining system. They had
1o protect their real wages and
“haggle over percentage poimnts”.
There was no meaningful pro-
gress n hving stamndards

Ihe hiving wage campaign was
rooted in the heans and minds of
milhons of orgamsed and unor-
ganised workers and could not be
wiped outl by management or the
he sand.

LOOK AT cut LIVES!
1. Lok AT owl
OVER- CROWDRED
Woa 4 IE
2. Leo AT THE
LOADS WHICH ARE
-mr I.EFMII'LD

R e
Rank Company ~ Winimm x rise
1 CULLINAN MINERALS  R404 72.8%
2 ESKOM GROUP 1 NON-SHIFT * R538 39, 4%
3 CROMORE - MONTROSE CHROME (ﬁml R335 27.9%

4 rm GROUP (Diamonds)

Only three of the wages Tor L
bourcrs i the NUM ane above
the bare poventy levels set by the
Umiversity of South Alnca,

In September 1988, the SLL
slood at R610 per month Tor an
“average family”. No mine wel
pays a “living wage” 1o labourers,

The average minimum wage for
all the 1988 negotiations ol the
NLUM ix R3EY per month, but the
median wage (the wage in the
middle ol a list runming from the
highiest 1o the lowest wage ) is only
RA50 per month.

The Chamber of Mines, in the
wage negohiabions that alfect
most of the miners m South Aln-
ca, rejected the umon demand
for an industry minimum wage ol
R350 per month.

S50 the lowest pod workers are
sull stuck on mimmum wage rales
below RSO per momth

The NUM still continues to
fght a struggle with the bosses lor

a minimum living wage for all
mineworkers,

The mines can alford io pay.

The latest resulis of Randfon-
iein Estates gold mine show how
profitable the mines are.

The mine made R228.4 million
profit before tax in 1987/88.
There were 14 769 workers on
the mine in this penod.  So, an
average, cach worker con-
tributed R1 627 1o the mine's
proliis every month of the year,

Mimimum wages al Randlon-
tein Estates were R2RY per
month for surface workers and
R 330 for underground.  Over
BOVE of the workers were on wage
scales that were less than R600
per month,

The lalest Randlontein Estales
Amnual Report says the mine has
changed its "management style”
radically.

Mow it has “participative man-
agement”.

EVERY 'DHZ
-l'-ﬂﬂ'l'
AMD WHAT pO
WE SET wHEN
wE WEE Too
SLD To wokh?
A SMALL PENSION,
wWHAT ARMJE lnl.l ey
0T To LOS

;m.mmi HHH‘!

MY WIFE You ARE RIGHT,
T wiLL Joiv NUM To
FIGHT FoR A LIVING Hﬁﬁ

MY HUSEAND, T wiLL
TELL You H"l"" Tev MmuaT

Jain M .
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For South African workers, 1988 has been a year of
struggles, setbacks and victories. Organisation is
our chief weapon against the attacks of the bosses
and the government. Let us unite together as never
before in 1989. VIVA NUM! VIVA COSATU!
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ESKOM'S decision Lo
retrench workers and
cease some of its activities
has been rejected by the

union.

The decision which will affect
over 5300 jobs in the next three
yCars,

The National Union of Metal-
workers of South Alflrica
(NUMSA) and the Electricity
Workers Union (EWU) have
also supported the declaration of
a dispute with Eskom.

Unions declare dispute

The decision to call a dispute
was laken alter Eskom failed to
consider the union's proposals ol
shorter working hours or to ex-
amine alternatives Lo lessen or
avoid retrenchment of its
workers.

Eskom seems unwilling to
negotiate in good faith. Instead it
seems intent on going ahead with
its downscaling of its plant which
will have scrious effects on the
cnal mines which supply the
power stalions.

Eskom has claimed that the
reason for the retrenchment is
the over capacity of electricity
which is not needed by its users.

Eskom's Chicl Execulive, lan
Mc Ray said: "Eskom’s position
of over capacity goes back
beyond eighteen months ... in
fact before 1983 signs of a drop
offin demand ... became cvident”,
He said retrenchments are near-
Iy the last step.

Eskom's position is duc to mis-
management and bad planning.
"If they knew over 18 months ago,
why did they only inform the
unions about two months ago,
that they intended to retrench”,
said comrade Gwede Mantashe,
National Orgamser of the NUM.

Comrade Mantashe said
Eskom is trying to fool the
workers and the public. The main
reason was that they arc mis-
managed, and now workers have
to take the brunt of this bad plan-
ning.

Eskom must surely be lying!
How can they claim they have an
over capacity of electricity, and
nced to reduce the workforee,
when 809 of the country con-
tinues to live in darkness?

They admit that out of every ten
households, cight do not have
electricity. It is clear that Eskom
15 only concerned about profit
and that the advertisements that
they are concerned about people
are lies.

Profit not jobs

Eskom has pul ]unrtl and not
jobs as its main concern.

The rationalisation of the
workforce seems in line with the
intention of Eskom lo privatisc.
Eskom started to retrench
workers in 1986, and this was fol-
lowed again in March 1988,

By the end of 1989 Eskom
hopes to have reduced the
workforce of 57 000 which
employees duc 52 000, Put simp-
ly, Eskom wanits less workers to

Union NEws

Most people have no
electricity. So why is
skom retrenching?

produce the same or more

electricity than they have today.

Eskom's decision Lo retrench is
to make the company more at-
tractive for privatisation. Eskom
has refused to admit that o in-
tends privatising.

They have relused to give the
union any information of s lu-
ture plans on privatisation, or
even how it intends clectrifying
the country.

The union has asked Eskom
the following questions:-

o What do they intend doing
about bringing light 1o mil-
lions of our people in the
townships”

e  Why do they need 1o destroy
jobs when other alternatives
can be looked at?

o Why arc they hiding infor-
mation from the unions
aboul privatisation?

¢ Why do they not work
shorter working hours like
other energy sectors in other
parts of the world?

Eskom has had no answers 1o
these questions,

Union unity

When Eskom informed the
unions of its intention to retrench
workers, we worked closely with
NUMSA and EWLU aswell as the
white Eskom unions.

This was an important slep in
getting unions building unity and
solidarity against job losses.

A joint memorandum was sent
to Eskom, setting out alternatives
to the intended retrenchment
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programme.

Among the most important
recommendations made to
Eskom to avoid retrenchments
were the following:-

#® The introduction of shorter
working hours per week.

# Thetrade unions believe that
the working week of all
workers should be reduced
by five hours.

® The limitation of over lime.

e All contracting work for
maintenance and line and
sub- station should cease al
once and all these jobs be
given Lo present Eskom
employees,

e Placing an embargo on both
the recruitment of addition-
al and replacement of
workers. This will allow for
natural attricition and to en-
courage (raining and re-
training of Eskom workers to
fill future positions.

e Eskom must stop employing
of temporary labour and
consultants.

As a last resort the trade unions
are willing to consider short time
in order 1o limit the redundan-
cies,

Shorter working hours

The demand for shorter work-
ing hours would require no
worker to be retrenched.  In-
stead, Eskom would have to con-
sider employing more workers.

Presently Eskom workers
would work 40 and 45 hours per
week. Il working hours were

'\

ot R R REIR R

reduced by 5, instead of destroy-
ing jobs, more jobs will be created
in the plants.

In the United Kingdom, for cx-
ample, energy workers work 37
hours per weck.

Eskom rejected the proposals
without providing reasonable al-
ternatives to the union.

It refused to provide reasons
why the proposals submitted by
the unions were not considered.

The NUM, NUMSA and
EWU suggested, before it
declared a dispute, that Eskom
consider a commission of inguiry,
to study the proposals of shorter
working hours aad the alterna-
tives submitted by unions in its at-
tempts to avoid retrenchment.

What is Eskom hiding?

Eskom rejected the proposal.
What are they hiding? Why do
they not want the public or
workers to know their plans?

In spite of the union's demands
to stop retrenchment, Eskom has
said that they intend proceeding
with the retreachment of
workers, This they intend doing
even though the unions have not
signed the retrenchment agree-
meni.

They have already notified
workers that they intend im-
plementing the retrenchment.

Encrgy workers want jobs nol
moncy.

NUM, NUMSA and EWU
have committed themsclves to
fighting for jobs and preventing
job losses.

Mayekiso
out on bail

MOSES Mavekiso, the

general secretary ol
NUMSA (National Union
of Melalworkers of SA)Lis
oul of detention on K 1) ()
bail.

He and his lour co-accused
were welcomed joyfully by union
members, fnends and Tamily fol-

lowing their release on Monday,
12 December.

Moses Mayekiso had spent 900
days in detention. A massive cam-
paign of solidanty intemationally
and inside South Alfrica drew at-
tention o his case,

Mayekiso and Paul Tshabalala,
Richard Mdakane. Obed Bapela
and Mzwanele Mayekiso lace
charges of treason, allematively
sedition.

i

: : -
Out on bail with heavy restrictions: NUMSA's MOSES MAYEKISO is greeted by his wife

=

—g

NUM branch leader

stopped at border
MEMBERS of the NUM coming
from neighbouring countries are
being victimiscd.

One such case is that of Louis
Lithakong. Lithakong, a lesotho
citizen and former vice-chairman
of a NUM branch committece,
went on holiday leave in August.
His contract to work al
Doornfontein gold mine was
renewed.

But on trying to re-enter South
Alrica he was stopped by cus-
toms officials who asked him
what his union affiliation was.
After informing them of his
NUM membership, he was told
according Lo their records he was
not a "listed"person.

"My passport had a wnunsual
mark, an ‘L’ which was ncver cx-
plained”, said Lithakong. TEBA
in Lesotho failed 1o give a satis-
factory explanation.

The Carletonville region of the
NUM has taken the matter up
with management - who denys
any hand in the matter.
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Chileans form trade union federation

CHILE - As Chile voted "No" 10 army dictator Pinochet, the Chilean
trade union movement also made the most of the opeming of political
space.

Ower 1,110 delegates representing 360, (00 workers met in August (o
relaunch Chile's national trade union federation. It will replace the one
banned following the 1973 mubitary coup

The mew wade union federation Central Umitania de Trabajadores
(CUT) estimates that X% of the organised working class from all sec-
lors supporns i

In their “Programme of Struggle” the Chilean trade umionists commit
themselves 10 "a new social order, of genuine justice, democracy and
liberty for Chale”.

Aquino’s vigilantes attack unionists
PHILLIPINES - Trade unionists are under aitack from vigilantes in
Aquino’s Phillipines. In the last fifteen months at least five shop ste-
wards of the union federation KMU (Kilusang Mayo Uno), have been
shot dead by a vigilanie death squad group called "KADRE"

KADRE and other death squads have the suppont of the Aquino gov-
emment. President Cory Aguino has called them a “concrete manifes-
tation of people’s power”. According to the independent Commuission
on Trade Union rights, such anacks show the increasing use of vigilan-
tes and Latin Amencan style disappearances as pan of the Aguino gov-
ermment’s Tow intensity conflict™ strategy used aganst opposition
forces.

The KMU said the situation in the Phillipines was a "undeclared siate
of martial law with a liberal facade”. Aquino has also refused (o repeal
Marcos’ repressive labour code and has ordered the army 1o dismantle
picket lines
GREAT BRITAIN - Two hundred and forty one of the hundreds of
miners sacked by the Coal Board during the 1984-85 British miners
stnke are still out of work
TANZANIA - Tanzania s going ahead with coal mamng. A Chinese
built mine at Kwira is under constructron and will soon produce | 50,000
tons of coal each year
COLUMBIA - Smce 1986 over 130 Columbian rade umomsts have
been assassinaled, disappeared or gravely wounded

On 3 April 28 agnculural workers were killed by govermment se-
cunity forces. Columbian workers have formed an organisation called
CUT to protest against government attacks

CUT has been involved in demonstrations and days ol solidanty such
as the successful March of Silence against the Diny War. Their slogan

is "Better 1o b with fear than to cease (o be because of fear”

Solidarity with Peru strikers

STRIKING mincworkers in Peru
in South Amecrica are coming
| under attack from the govern-
| ment and employers.
Mincworkers have been on
strike for nearly eight wecks.
They are standing solid.
Employers are refusing to
negotiate at a national level. The
government is not attempting (o
bring the two parties Lo the
negoliating table, but has come in
support of the mine bosses.

Their umion ollice has been

raided by police and national ex- |

ccutive members detamed.

The NUM has sent a contribu-
tion to the Peruvian mine
workers strike fund to help feed
miners and their families.

In a statement of solidarity, the
NUM said "it was the internation-
al norm that workers be free to
associate and withdraw their
labour in order o advance thewr
cause”,

THE NUM and the National
Union of Mineworkers of
America are to submit a resolu-
tion to the 46th Miners Interna-
tional Federation (MIF)
congress in Harare next year call-
ing on the executive committee to
look at the possibility of a merger
with other international
mineworkers' federations like the
International Mincrs Organisa-

NUM call for international miner unity

Lvom,
The NUM resolution says that it
is in the direct inlerest of mine
workers “to join forces with
workers in other countries who
work for the same multinational
corporations in order to carry out
cffective joint action”,

The president of the IMO is
British mine worker lcader Ar-
thur Scargill.

|
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THE powerful slogan ol the
mineworkers of Namibia is
"A people united shall
neverbedefeated”,

For the people of Namibia -
dependence is closer than ever
before. PW Botha and South Af-
nca have agreed sl the negotial-
mg lable with Cuba, Angola,
America and the USSR tha
Namibian independence under
the Unied Natiwons Resolution
435 will 1ake place soon.

Butl the workers and peasants
of Namibia, led by SWAPO, will
nol believe South Africa’s
promises until they see free and
fair elections happen. They have
suffered 100 long as a colony of
aparthed

Workers stayaway

On 20 and 21 June this year
Namibian workers ook two days
of stayaway action (o protest
against the presence of SADF
military bases in Northern Nami-
bia. Workers - united in their
federation NUNW (National
Union of Namibian Workers) -
demanded the removal of the
SADF bases, the release of detai-
nees and that police violence

should be haled.
NUM has good relations with

the Mincworkers Union of Nami-
bia (MUN) since s launch. As
Comrade Elijah Barayi said m his
speech 10 the second congress of
MUN this year: "We are not only
fighting the same racisi apartheid
state. In many aspecis we are
fighting the same employgrs.”
On 23 November 1986 the
Mineworkers Union of Namibia

was launched in Katutura, Wind-
hoek.

than doubled afier its lavnch. It

Viva MUN! Namiblan workers are impatient for their independence from apartheid

Workers of Namibia
demand control

Ready for the day

MUN’s general secretary, BEN
ULUNGA told NUM News that by
building worker democracy and
control Iin the unions now,
workers were getting ready for
the future free Namibia. "Workers
will have more control when we

make the laws", he said.

now siands at over 9 000 signed
up members which i close 1o 50
per cenl of the entire worklomnce
in the mining industry.

About 20 000 people are em-
ployed on the mines, The main
employers are Consolidated Dia-
mond Mines (D¢ Beers), Ross-
ing, a subsidiary of Rio Tinto i

MUN membership has more -

the U.K and Tsumeb TCL,
owned by Gold Fields and a
United Siates Company.

The chiel mnerals mined are
diamonds, wramum, copper and
lead.

Minerals dominale Namibia's
gross domestic product (GDP)
accounting for 40% and are re-
sponsible for the bulk of the
apariheid -regime s revenue in
laxes.

MUN has mgned recognitian
agreements with CDM, SWA Li
thium and Salt Co and Rossing.
An access agreement has been
signed with TCL.

Apartheld's colony

The background to the prob-
lem of workers in Namibia is the

reality of Namibia's stalus as a
colony illegally occupied by racist
South Africa. Labour legislation
is conservalive and racist.

In South Africa, wages for
mincworkers who do the hardest
and most dangerous work in the
mines are amongst the lowest in
the South Alrica economy.,
Wages for mineworkers are, on
average, 20 percent below those
in manufactunng

But in Namibia, the situation is
different. Miners in Mamibwa pet
more money those than workers
mn other seciors. Bul wages on
Namibian mines are ofien lower
than on similar mines in South
Alffnica.

For example the minimum
wage for the Al band at De Beers
mines in Namaqualand, Kimber-
ley and Premier is now R553 a
month. Although MUN recently
negotiated a 21% increase al
some mincs, there are workers
getung as low as R90 a moath.

Worker control

The MUN and mineworkers
take democracy and workers
control very seriously, Al their
special congress in February
MUN resolvwed that the union
had the crucial task of belping
baild democracy. Workers had
the practical task of creating or-
gans of and building "Peoples’
Power”.

MUN has been harassed by
mine authorities and the regime.



HeaLTH AND SarFeTy

NUM NEWS December 1988 Page 7

We live with hardships§

Kinross two years on

OCTOBER 1 is a very
important day for
mineworkers.

That is the day we memember
the 177 comrade workers who
died on 16 Sepiember, 1986, at
Kinross goldmine breathing poi-
S0M0US EASSES.

This year the NUM commem-
orated Kinross by services in
Welkom, Secunda, Rusienberg,
Wits region, Cape Town, Phala-
borwa and Northem Natal.

The Wits region remembered
Kinross by a mass meeting in the
Johannesburg City Hall. There
were speeches, music and culiu-
ral performances.

In declaring October | as a
health and safety day NUM is not
only calling on workers 1o com-
memorale the Kinross disaster
bul is also calling for the declara-
tion of the day as a paid public
holiday.

Work stoppage

A main point raised in the ser-
vices was that in future the death
of a single miner should be
treated as a work stoppage.

The stoppage would protes
against the interests of mine man-
agemenli 0 make prolils at the
expense of worker salety.

Speaking at Welkom, NUM
general secretary Ramaphosa
said: "workers should consider
stopping work each time a
worker or workers are killed - not
as a strike - but as a sign of
mourning the death of that or
those workers”.

NUM president James Molaisi
said that as long as the bosses do
not lose production whenever
workers are killed in the mines
they will do nothing about safety.

In 1986 more than 325 000
mineworkers and 275 000 wor-
kers from other indusiries ob-
served a call from the NUM 1o
moum the 117 dead and show
solidarity with the 365 injured in
the disaster.

The Kinross disasier happened
because the unnel walls of the
mine were lined with a special
plaster polyurethane. Polyure-
thane catches fire easily and gives
off poisonous gasses when alight.
Kinross management were aware
of the dangers.

Two years on, nothing has been
learmt from the Kinross disaster
because no proper inquiry has
been held.

The Gencor mine officials were
not blamed by the govermmeni.
The white welder, who ran away

and escaped the fire, was charged
R 104,

The NUM and its lawyers were
silenced by inspectors at the Kin-
ross inquiry and not allowed 1o
ask questions or give evidence.

Comrade Ramaphosa said the
inguiry was a sham. "The refusal
ol permission (o the NUM 1o par-
ticipate in the inguiry cleardy in-
dicates thal management and the
Governmen! Mining Engineer
have a lot 1o hide”, he said.

Two years on the Governmeni
Mining Engineer (GME) has still
nol passed any regulations about
the use of polyurethane and other
plastic foams underground.

Workers business

Two years on, the bosses, the
Chamber of Mines in panicular,
still refuse 1o negotiate healih
and safety with workers in the
mining industry, For many years
the bosses have been saying thal
health and safety is their busi-
ness.

Workers have already 1aken
the struggle around health and
safety further. This struggle has
resulted in the signing of two
health and safety agreemenis.
This achievement has proved that
health and safety does not belong
o management, it is a worker
issue

Organise or die - stop
mines stealing our lives

ACCIDENTS continue to claim
many lives on the mines.

In the first hall of the year 265
workers died on Chamber afhl-
iated mincs. The number of wor-
kers killed in the same period last
year was 161,

The decline in the numbers can
be attnbuted to the active invol-
vement of our members i health
and safety issues in many mines.

However, there is still a lot of
ground to be covered in this arca,
In a number of mines our mem-
bers have started selling up
health and safety structures like
safety commintees and safety ste-
wards.

Further improvements will be
made if workers on more mines
can starl setting their structures.

Whilst this is the case the bosses
are busy, setting up their own
Struciuncs.

These management safety
commiltces must be rejected as
they are not democratic and will
not serve the interests of workers.

These commitices will not have
negotiating powers but will be the
tool boys of the bosses’ salety of-
ficers. The NUM wants commit-
tees that will negotiate health and
safety with the bosses.

Whilst the bosses and the gov-
emment are allempling o keep
workers away from accident in-
vestigations and inquines wor-
kers must make sure that they
atterdd these as these can provide
workers with a lot of information

about accidents.

On October 1 a recommenda-
tion was made that workers musl
stop work everylime a worker has
been killed on the mines. Thas s
io moum the death of the wor-
kers.

In 1987 workers at Bank Col-
liery in Withank went on stnke
for 3 days afier a worker was
killed underground. The bosses
on that mine were shaken up to
an extenl that no other worker
died on that mine for the rest of
the year.

This type of action has been
employed by workers in many
parts of the world and it has
proven Lo be very useful. In these
countries the numbers of workers
dying from accidents has gone
down.

This is a good example to fol-
low if we hope to change the pres-
ent situation. It is only when the
bosses stan losing money as a re-
sult of accidents that they will
take safety senously.

Gencor Ermelo coal mine found guilty of 35 deaths

GENCOR'S Ermelo Coal Mines
and five officials have been
blamed for the death of 35 wor-
kers in a methane gas explosion
al the mine last year.

The court inguest found ne-
glipence by the mine and officials
caused the deaths. Thirty four of

the workers were NUM mem-
hers. The workers died of carbon
monoxide poisoning.

NUM assistani secretary
general Marcel Golding said the
decision of the court showed "the
whole system of mining was not
satisfactory, especially the levels

ofventilation”.

Golding said methane gas ex-
plosions had increased in the
eighties and the accident last
year was the mine's third in fve
years. The NUM willbe demand-
ing additional compensation for
the dependents of those killed.

Workers disabled and injured in the mines have to organise
to fight for better compensation and accident leave.
VICTOR MHLOMI salutes other workers on Kinross day.

Elect union safety
stewards to guard

your work rights

A NEW law has given the mine
bosses power to appoint safety
representatives to deal with
health and safety issues on the
mines.

But these "representatives” will
nol have any power in making any
decisions. They won't be able 1o
negotiate bealth and safety issves
with the bosses.

They are nothing but an exten-
sion of the bosses's forms of con-
trol. They will only act as advisors
o the safety officers which the
bosses will be appointing in line
with the new law,

These safety representatives
are nothing more than the old
and rejected limson commitiees
dressed in differemt colours.

The response of the NUM s
members to this has been total re-
jection, Instead, workers are
electing their own safety ste-
wards.

These safety stewards are
elected democratically. Our
union’s members are electing the
safety stewards despite the fact
that the bosses are refusing to
recognise them.

The difference between the
bosses’ safely representatives
and our safety stewards is that
safety stewards have the power 1o
negotiate health and safety mat-
ters; can inspect the workplace o
identify hazards;, have access 1o
the government inspectors; are
trained by the union: can investi-
gale accidents and can get infor-
mation from the bosses.

The uwmon calls on workers on
all mines 1o elect salety stewands
as a matter of urgency.

ACCIDENT
MONITOR

WESTERN DEEP - The NUM
will be taking part in the inquest
inguiry which will be held in Fe-
buary next year to look into the
death of seven workers who died
from breathing polyurethane
gases during a fire on 13 October
alt Western Deep Levels Gold
Mine.

ORANGE FREE STATE - The
tumbling of rocks at Lorraine
Mine, No 2 Shaft tunnel, killed
one worker and seriously injured
three on 3 October.
RUSTENBERG - On 17 October
six mineworkers died after the
hoist went up and down without
being operated. NUM members
were refused permission to at-
tend the inquiry after being told
theywerenot" properiydressed” -
they were wearing t-shirts. Mem-
bersshould be aware that anyone
can aftend an inquiry and there
are no rules about clothes.
SAAIPLAAS - The OFS health
and safety official has been at-
tending inquires about the
deaths of 2 mineworkers in the
same week at No3 shafl.
WESTERNAREAS -Oneworker
died in a rockfall and several
were injured wndeground at
Western Areas Gold Mine on 13
Oxctober. NUM regional officials
are demanding a full explanation
of the cause of the accident.
KLOOF GOLD MINES - Three
workers died at Kloof after a
pressure burst on 13 October.
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COMMENT BY
| NUM PRESIDENT
MOTLATSI

T is clear for everyone to
e from the reporis of

mineworkers that mine
bosses and the state are out
to reverse all the gains
made since we organised
ourselves into the National
Union of Mineworkers.

The bosses want the NUM to
operate as a form of a toothless
welfare association of
mineworkers. They have been
entertaining this myth since our
union was formed barely 6 years
ago.

Our conditions then were so
terrible that we could be likened
with modern day slaves.

We were virtually owned by
mine bosses withoul a say aboul

Our defence NUM

our working conditions and
wages - let alone political rights.

The brutal exploitation which
has been going on since the birth
of mining industry in South
Africa has created massive
wealth for a few white multi-mil-
lionaires. This at the expense of
millions of mineworkers.

Qur union became an indis-
pensable weapon against the
cruel treatment we got from mine
bosses.

The mine bosses appeared to
be tolerant of union activities so
long as we were not disrupting
the huge profits reaped from our
cheap labour.

The historic 21 days struggle
with mine bosses- supported by
the state - exposed the real
character of this section of the

bosses.

We met fierce resistance from
the mine bosses backed by the
notorious mine security and the
apartheid state.

Since the strike the mine bos-
ses in collusion with the state
have been hell-bent on disor-
ganising mineworkers by
delivering vicious blows at NUM.

The message is loud and clear
- eliminate NUM from the mines
and go back to slavery, then a
continuous Mow ol super prolils
will be ensured lor ever.

Our main weapon against the
bosses is organisation. We musl
accept the challenge of organis-
ing every mineworker into NUM
= our only shield that can absorb
all hammer blows delivered by
mine bosses and the apartheid

state.

It is only when we are or-
ganised that we can act as a
united force against the rule of
capital and gun.

And it is only in & non-racial
people’s democratic state that we
can gain full control of our lives
at the workplace and at home.

The road might be long and
difficult but the march has
begun. Sacrifices have to be
made if we are to save ourselves
from the cruelties of the apart-
heid system.

James Motlatsi

W e

MANOKO NCHWE,
NUM organiser and
negotiator, recently
returned from an
international
conference on women
and trade unions in
Ghana. NUM NEWS
interviewed her as part
of a new series
introducing union
organisers to our
readers.

Manoko, describe your
childhood.

I come from an ordinary family
in Soweto. When my father re-
Jdred in 1981 from his job as a
foreman the meagre benefits he
received for his working life lefi a
long lasting impression. My
mother was in and out of work,
fulfilling her role as a worker as
well a housewife.

I started school al the age ol
seven. One would wake up in the
morning to find both parents
gone to work, would wash up,
dress up and leave for school
without breakfast.

My parenis used to come home

tired from a hard days work be-
tween 6pm and 7pm. But despite
the fact that not everything we
wanted was given 10 us we were a
close happy family.
Did your parenis have an
influence on the fact that
you became a trade union
organiser?

From my childhood | always
had this sense of questioning.
My father who once belonged 1o
the ANC Youth Leagve told us
about injustice, the problem of
the urban bantu councils and why
they did not enjoy support, about
homeland systems etc. This in-
stilled a sense of analysing issues
and discussing my opinion with
others.

What made you become
involved in the workers
struggle?

I became involved in the wor-
kers' struggle because of the ex-
perience of others, namely my
parents, the community | lived
with and my daily inierest in fol-
lowing the development of the
then so called black emerging
trade unions.

What are your besl
moments in working for
the union?

1 always feel victorous when
workers take up a politcal de-
mand and win - for example May
Day. That marks a sure impori-
ant slow, steady development of
progress within our national
struggle for freedom from op-
pression, apartheid and exploila-
tion.

What does your job in
collective bargaining
involve?

We collect information, advise
the union and workers and assist
in negotiations with minebosses.
Do you have sitrong views
on the rights of women?

My views on the righis of
women are personal and wvery

strong. Women must be pan of
the mass movement, and or-
ganise themselves nationally and
re gronally.

Cosatu has expressed itsell
clearly on women's issues.
Women in the unions should take
the initiative and combine their
eflons with those of women with-
in the communily structures.

Women should be at the fore-
fromt of fighting factory floor in-
justices such segregation of
occupation based on both race
and sex. Women are employed in
a limited range of jobs, that are
badly paid, repetitive and boring.
They suffer sexnal harassment
during recruiling and whilst in
employment. And most women
do not have full matemity rights.
Cosatu has guidelines reganding
womens' issues and campaigns
which provide a starting place.
Tell us about your Irip to
Ghana?

Our tnip to Ghana was interes-
ting in that it was the first country
1o receive ils independence from
the British colonialists in 1957.
The labour movement in Ghana,
the Ghana Trade Union Con-
gress 15 large and organised
mainly in the public sector. But it
is quite weak and there is a lack
ol shop floor power.

Workers in Ghana are nol mili-
tant, but maybe this goes with tni-
partite workings (government,
employers and labour unions).

What are some of the
problems faced by Ghana?

Ghana's economy is experien
cing difficulties. The country is
heavily in debt 1o the IMF (Inter-
national Monetary Fund), This
resulis in everything being run
down, low wages, exiensive infor-
mal sector activity. There have
been several coups since Nkru-
mah. The present govemment is
a military governmeni. People
are unwilling to talk “politics™ or
express political opposition.

Mineworkers want their families close to them

Families of mineworkers
resist forced removal

FAMILIES of NUM
members living at Port
Nolloth, Namaqualand
face forced evictions and

removal.

There are about 4(M) people
from Soweto, Crossroads and
Transkei and Namibia living in
tents on a salt pan in Port Nolloth.

"We wani to know where we are
supposed to go”, said the squatier
community of Bloukamp and
Tent Town in a press stalement.
"We are South Africans”.

Residents have taken their case
to the Supreme Coun afier the
local municipality issued eviction
nolices.

The ncarest township where
the people of Bloukamp and Tent
Town can live in terms of the
Group Areas Act is Upington,
which is 550 kilometres away.
There is no proclaimed area for
Africans in the whole of Nama-
qualand.

The mineworkers want their
families to live close to them."The
struggle of mineworkers is not ex-
cluded from the struggle of the
community”, said union members
in a statement. "We are going to
fight together until they get sei-
tled.”

Conditions in the enttown are
harsh. In winter the salipans
flood the tents. Numbers are
strictly controlled and residents
arc noi allowed to build perma-
nenl structures. If they build
structures for visitors over the
weekend these have to be demol-
ished before 7am on Monday

moming.
Mines won't help

There are about 120 tents and
shacks in Bloukamp and Tent
Town. Over halfl the households
receive income from workers em-
ployed on the mines. The workers
are employed by De Beers ai
Kleinzee and Consolidated Dia-
mond Mines at Oranjemund.
When workers approached the
companies for suppont, the com-
panies referred 1o the Group
Amas Act and told union mem-
bers thal they are not prepared to
inlerfere in matters other than
work melated matlers.

While the communily is nol
rich and housing conditions are
appalling, it contributes to the
economy of Port Nolloth. Thas
was proved when 19 out of 26
businesses in Port Nolloth signed
a petition calling for the residents
1o be allowed to stay.
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Forty years of the

Nats? Thats no cause

to celebrate.

THE Nationalist
celebrations for ruling our
country for 40 years reach
a high point on December
16.

For the Mationalists together
with their linancial backers -
monopoly capitalists - the
celebrations mean "success” in
politics and cconomy,

But in the words of COSATU
president, Elijah Baray:
"Workers have gained absolutely
nothing since the Nals came lo
power in 1948,

"To start with we were never
consulted when the government
was formed, they declared a
white Republic in 1961, again
without our consent. All the laws
made by the white Parliament are
thus imposed on us”.

*With the new Labour Rela-
tions Act, all our past gains
achieved in the post Wichahn era
have been eroded. Thercfore
workers have nothing to
celebrate on this 40th anniversary
of Nationalist Party misrule.”

essential.

I -

The Sarmcol Workers Co-operative, SAWCO, a project of
Numsa requires a co-ordinator for its two service projects
(bulk buying and primary health). The new stalf person
will work with the current staff team of two who are working
on SAWCO's production and cultural projects.

Candidates will need to have a proven track record in
community/trade union organisation. Additional
advantages will be fluency in Zulu and English, experience
of consumer/primary health projects and a drivers license.
A commitment to the building of democratic structures is

Salary is al NUMSA organiser rates ( which include a car
 allowance). Please write to P O Box 156, Howick, 3290

| enclosing a copy of your CV. You should also phone

| (03321) 2864/5321 if you need any further information.
Closing date for the application is 315t December 1988.

"No celebrations for the ex-
ploited masses of this country’,
he said.

The success story of Afnkaner
and Nationalist capital is at the
core of the apartheid system - the
control of the majority to enrich
the few who constitute the ruling
class. White workers support this
system as they get fat pay packels
at the expense of black workers.

The winning of clections by the
MNationalist Party in 1948 began a
ncw period of intensified
miseryfor black people.

Repressive laws

A vicious network of repressive
legislation was thrown over the
already oppressed people.
Homelands, group areas, forced
removals, and pass laws became
tools to control the people. The
people were opposed Lo passes -
particularly when the pass laws
were extended to women.

Sharpeville massacre
In 1960 the level of anti-pass

campaigning reached its highest
when demonstrators marched to
various police stations without

carrying passhooks while others
burned theirs. On the 21st
March, the police killed 69
African anti-pass demonstralors
at Sharpewville.

The Sharpeville killings
marked a turning-point in the
politics of mass action,

First emergengy

To suppress the peoples” revoll
the first state of emergency was
declared and the ANC was
banned. Thousands of people
were detained.

Workers' organisations were
crushed by the heavy blows of the
Mationalist government. The
militant SACTU was stripped of
its leadership through deten-
tions, bannings and imprison-
ment while others were forced to
go abroad.

Huge profits were made by the
apartheid financiers after the
repression in the sixties. With the

¢

apartheid industries growing
fast, the number of African
workers increased and they
started taking jobs in commerce.

The militancy of this section of
the working class became evident
in 1973 when a wave of stnkes
swepl the country. In an attempt
to curb this militancy the
Nationalist government allowed
Africans to have their own trade
unions subject to registration,

Three years after the workers
strikes, their sons and daughters
rebelled against the system of
Bantu Education introduced by
the Nationalist government in
1954,

BARAYI: Workers have gained nothing since the Nats

came to power -

The 1976 revolt marked
another turning point in the
struggle.

The determination lo oppose
apartheid by the youth re-kindled
the spirit of opposition
throughout the whole country.

June 1976 uprising

In the meantime other Africans
in the neighbouring countries
won independence.

These historic events further
stirred the leclings of resistance
against apartheid among the op-
pressed and exploited of our
country.

The 1980s saw the resurgence
of the mass democratic move-
ment. People formed their own
orgamsations to control their
owm lives.

Civic organisations, youth con-
gresses, student, women, village
and chiels’ organisations were ¢s-
tablished throughout the whole
country.

Workers as a social group
formed their unions outside the
legal restrictions put by the
government,

The workers on the factory
floor came to realise the link be-
tween their living conditions n
the townships and compounds to
their conditions of work and low
wages.

As mass action increased
against apartheid, an umbrella
body for co-ordination of in-
dividual organisations and
groups was needed - and so or-
ganisations like the UDF was
formed.

Workers move to lead

The militancy of the
democratic workers movement
was made a reality by the forma-
tion of COSATU and other or-
ganisalions.

COSATU later adopted the
Freedom Charter. Mass action
rcached its peak in the period be-
tween 1984 - 1986 when people
started controlling their lives
through democratic structures.

The government felt it was
losing control and set the stale
machinery in motion to defeat

opposition. Townships and wvil
lages were occupied by soldier:
with armoured vehicles.

Shootings and detentions be

came the order of the day. The
detentions carried on for almos
two years without decline.
While the Nationalist govern
ment and its supporters prepare
for the highest moment of the
40th anniversary for their misrule
and economic mismanagement
on December 16, for the blacl
working class and the oppressec
masscs Lthe struggle continues.

December 16 also mark:

another turning - point, For i
was on this day 27 years ago that
Umkhonto we Sizwe conducted a
wave of sabotage acts to mark the
beginning of the organisation’s
armed struggle.

Nothing to celebrate

With hundreds of people still in
detention and scores on death
row waiting for the hangman, mal-
lions being subjected to forced
removals, young lives lost due to
malnutrition and other hunger
related diseases andthe
anonymous killing squads assas-
sinating anti-apartheid activists
and trade unionists, there is noth-
ing Lo celebrate.

The Nationalist policies have
divided our country into two hos-
tile camps.

For the black working class the
path is clear - an end to apart-
heid. It i1s only under a
democratic government that the
working class will be able to nd it-
sell of oppression and exploita-
tion,
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SOLOMON (MANGALISO) NONGWATI , 48, is a mineworker
who spent time on death row. He is speaking at the launch
of a anti-death penalty campaign in October. He and
Paulos Tsehlana were later aquitted after appealing. With
them was fellow mineworker and shaft steward, Tyelovuyo
Mgedezi, who will be hanged next year unless an appeal for
clemency succeeds.

NationaL NEws

SOUTH Africa’s longest
and most expensive
political trial, "the Delmas
treason trial" has ended,
leaving a gap in legal
democratic politics.

The UDF's national publicity
secretary Patrick "Terror”
Lekota, national secretary Popo
Simon Molefe and Transvaal
secretary, Moss Chikane,
together with South African
Council worker Tom Manthata
were found guilty of treason.

Terror was sentenced to 12
years imprisonment, Moss
Chikanc and Popo Molefe 1o 10
years cach, while Tom Manthata
was sentenced to six years.

Attack on UDF

The NUM said it was "shocked
and angered by the sentences im-
poscd on the Delmas trialists’,
"The men are regarded by the
majorily as outstanding and
responsible leaders”.

“They have been found guilty of
expressing the the will and hopes

NEARLY three hundred people
wail on death row to be hanged.

About 62 of these people have
been convicted of being involved
in anti-apartheid or political ac-
tivities.

Three of the NUM's members
were on death row. One remains,

He is Tyelovuyo Mgedezi. The
other two, Solomon Nongwati
and Paulos Tsehlane were
released on 30 September as a
resull of their appeal to the Ap-
pelate Division.

Comrade Mgedezi is due

NUM petition launched to save
Comrade Mgedezi on death row

to be hanged early next year.

The NUM is planning to send
a pelition to the State President,
PW Botha, appealing for mercy.

The petition says that the ac-
tions which resulted in
Mgedezi's conviction were as a
result of severe tensions on the
mine,

A number of NUM regions
have taken up the "Save the
Patriots” campaign with other
trade unions, youth groups and
churches opposed to the death

penalty.

Townships
do not

vote in‘
gunpoint
elections

ON October 26 township resi-
dents rejected apartheid’s
powerless town councils again.

Hundreds of thousands of stu-
dents across the country did not
go to school on October 26, and
thousands of workers stayed at
home.

The majority were not fooled
by the claims of the Botha regime
that the mumcipal elections were
“equal, fair and free”.

The government, spent millions
to cither persuade or frighien
people into voung.

Councillors promised [ancy
houses, the lowering of renl and
some drove around the streels
distributing alcohol. People

were allowed (o stan voling en
days belore the elections.

The government had banned
the UDF and 17 other organis:-
tions in the hopes of getting a high
poll. COSATU was restricted
from criticising town councils. It
was against the law to call for a
boycott.

Al least two hondred actvisis
were detained. Police and army
roamed the township streets 1o
“protect” volers.

But the people were nol looled.
In Sowelo only 2.8 perceni ol
adults voled - many of those
inghtened pensioners, the blind
and the unemployed.

In the whole of the Vaal Tni-
angle only 5 417 people voted. A
spokesperson for the democratic
movement called it a "gunpoini
election that failed 10 coerce our
people to give political support to
apartheid structures”."

Once more this is a vole of no
confidence in Botha's constitu-

for the luture of black South
Alricans”.

"We salute the Delmas tri-
alists”, said the NUM.

Observers said the seniences
came in a long line of restrictive
measures by the government
tagainst the UDF and its al-
filiates.”

It has been prevented [rom
speaking and operating freely.

The Delmas judgement meant
four of its most capable or-
ganisers are 1o be removed from
the political arena.

Forms of mass action pre-
viously considered peaceful and
legitimate could now fall outside
the law.

tional initiatives”, he said.

Major forms of resistance in
the early 1980's have come under
consideration and have been
declared illegal.

The judgement in the case—ac-
knowledged the role of the UDF,
its leadership and then called it 1l-
legal because of a "conspiracy”
with the Alfrican Mational Con-
gress,

Some of South Africa’s best
known lcaders gave evidence in
mitigation,

Almost all called for the unban-
ning of the ANC, saying that
there would not be any meaning-
ful change without the participa-
tion of some of the leade ¥ship ol
the people within the UDF and
the ANC.

In the eyes of the majority of
the people, the trialists are seen
as “respecled leaders” for their
elforts in promoting a legal and
non-violent pohitical struggle.

The verdict on the UDF
leaders and other leaders poinis
to the growing use of the prosecu-
tion to neutralise opposition
leaders.

Trialists send message

In a message released to all
South Alricans after the sentence
was passcd, the three UDF
leaders said they "viewed the
present trial as an interim affair®,

"Somewhere in the future lics a
date when black and white South
Africans will take a second look
al these moments of our history”,
they said.

"They will evaluate afresh the
evenls now in contention and our
role in them. And since the
privilege will belong to them |,
they will pass final judgement.”

"We are convinced that theirs
will be contrary to the present

" Court sentences on Delmas three
are another blow to legal protest

one¢. They will vindicate us” the
three said.

Of the 18 Vaal trialists, only
one gol a prison sentence.

Geina Malindi was sentenced
lo live years imprisonment while
six other Vaal trialists got five-
year suspended seniences with
severe restriclion-amounting to
the equivalent of banning orders.

This has never happened
before, and will effectively
remove the six from political lifc
for five years without sending
them to prison.

Apartheid the cause

The KaNgwanc Chicl Mimister,
Enos Mabuza, Dr Van Zyl Slab-
bert of the Institute for
Democratic Alternatives in
South Africa (ldasa), Dr Sam
Motsucnyane of the National
Federation of the Chamber ol
Commerce told the court that the
ANC was a long-establised politi-
cal organisation in South Africa
and that they supported its aims
and objectives-- although they
were opposed 1o to its armed
struggle.

They told the judge that apart-
heid was the cause of conflict and
violence in South Africa.

D Max Coleman of the newly
formed Human Rights Commis- -
sion said the judgement would
narrow the parameters of legal
rckistance.,

The verdict in the marathon
“Delmas treason trial” will go
down in the history of resistance
as yel another lurning point in
South Africa's history.

An application for leave to ap-
peal is currently being heard in
Pretoria.

Conference banned, but participating
organisations move towards unity

THE Anti-Apartheid Con-
ference which was planned for
the 23 to 25 September was
banned hours before it was 1o
take place.

Once again the regime exposed
itsell, and what it means by ils
political "reform™ the silencing
and repression of any democratic
OpLnIon.

COSATU officials were pul
under restriction orders. Eleven
other progressive leaders in Cape
Town were detained.

Harassment of a number of
unionists throughout the country
was also reported.

Expected to attend the con-
ference were delegates [rom
more than 70 organisations in-
cluding included student, youth,
women, religious, civic, business,
institutions, political, sport and
cultural organisations.

Amongsl these were many or-
ganisations previously nol
aligned 10 the progressive move-
menl like the Black Management
Forum, SABTA, NAFCOC Na-
tional Soccer League, National
Professional Soccer League,
South African Soccer Federa-
tion, Seoposengwe Party, In-
yandza and many otlher
organisations which have taken a

stand aganst apartheid.

The two main themes of the
conference were “unity and or-
ganisation againsi repression”
and "one person one vole in a
democratic South Africa.”

The decision to hold an Anti-
Apartheid Conference was laken
at the COSATU Special Con-
ference in May this year called 1o
look at the repressive stralegies
used by the slale against the mass
democratic movement.

Worker delegates said it was
important (o develop a broad
anti- apartheid alliance 1o
withstand the repression
siralegies used by the govemn-
menl. They said there are many
organisations which are not pan
of the democratic movement but
are against apartheid. This group
i5 seen by the government as
moderates and they together with
the impenalist lorces are working
hard 10 win them over to their
side.

“The government must nol suc-
ceed In creating junior parners
amongst oor people”, said a
prominent leader in the
democratic movement.

The Anti-Apartheid Con-
ference would have offered the
democratic movement a chance
to give these groups direction
and win them over to our side of
the struggle.
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Workers wait for Mandela’s release

NELSON Rolihlahla Mandela
wis bom oan Quna, near Umitata,
Transkei, on July 18 1918,

His lather, Henry, a cluel of thw
Tembu people and his mother
Nongaphi named him “Rohilihla®
which means stirmng up trouble.

Defied apartheid laws

He joined the ANC in 1944,
and became a leading member ol
s Youth League, Mandela
played a leading role in the mass
action of the ime. He was volun-
teer-in-chiel dunng the Defance
Campaign of 1952 leading 8 500
volunteers who delied apanheid
laws and went 1o jail.

After the resounding success of
the Dehance Campaign, he was
banned, His banming remained in
effect for almost his entire life as
a free man. But it did not stop him
from helping organise the his-
toric Congress of the People
where the Freedom Chaner was
adopted.

In 1956, Mandela and 155 other
leaders were armested on a charge
of high treason ansing (rom the
Congress of the People. They
were acquitted afier four years
on trial,

Mandela was temporanly un-
banned in 1961. He spoke in
favour of a three day national
stnike aganst the declaration of a
“racist” republic without the con-
sent of the majonty. [t was also at
this All in Africa Conference, al-
tended by | 500 delegates, that
Mandela made it known that with
all channels for non-violent
protest closed, the ANC refused
to surrender. A new phase was o
begin - amed struggle.

Welcome home

to Harry Gwala!

THEMBA Harry Gwala was wel-
comed on his early release from
prison by many well-wishers.

In a message the NUM said:
“the National Union of
Mineworkers was formed in 1982
during vour absence.”

"We have been inspired by your
unwavering commitment (o the
struggles of the workers in South
Africa, and your patriotic con-
tribution towards building our
nation.”

“The sacrilices you have made
to our noble cause will go down
in the pages of the people’s his-
tory.”

"We, the mineworkers, wel-
come you Lo the mass democratic
and trade uvnion movements.”

"Mandela, Sisulu and your
former inmates in the prisons of
apartheid remain a constant
source of hope and inspiration to
our members, and we shall not
rest until they are free,.”

Comrade Gwala was sent to
Robben Island in 1977.

During the sixties he served
eight years.

Umkhonto we Sizwe was
formmed i November 1961, and
Mandela was appointed its Com-
mander in Chiel. He slipped out
of South Alnca in 1962 1o arrange
military trmining, On his retum he
continued 1o work underground.

Arrested

He was caplured near Pieler
maritzburg in 1962 and sen-
tenced 1o five  years
imprisonment for leaving the
country illegally. Soon afier other
Umkhonto leaders were arrested
al Rivonia near Johannesburg
Mandela joined Mbeki, Mhlaba,
Sisulu, Mlangeni, Kathrada,
Goldberg and Motsoaledi - on a
charge of sabotage. They were
sentenced 1o hife imprisonmeni
on June 12 1964,

Mandela served his sentence
on the notonous Robben Island
unial 1982, when be, Sisule, Mlan-
geni, Mhlaba and Kathrada were
transferred to Pollsmor prison
oulside Cape Town,

World calls for release

On July 18 this year millions of
people locally and intermational-
ly joined together 1o celebrate his
T0th birthday.

One of the biggest music con-
ceris ever held was at Wembley
stadium in Britain in honour of
him. In his own country major
open-air festivals were banned by
his jailers.

In August this year Mandela
was admitted to Tygerberg
Hospital for treatment of tuber-
culosis contracted in apartheid
jails. Currently he is kept at the
Vicior Verster prison near Paarl.
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The most well known
political prisoner in the
world is NELSON
MANDELA. NUM members
hold up a banner of our
honorary president. INSET:
Women wish Mandela better
health when he was recently
admitted to hospital for
treatment of tubercolis.

In Madhiba’s own words

On the ANC's policy of
non-racialism

We of the ANC had always
stood for a non-racial democ-
racy, and we shrank from any ac-
tion which might drve the races
further apant than they already
have.

On the violence of
apartheid

Apartheid is the rule of gun and
the hangman. The hippos, the FN
rifle and the gallows are its true
symbols. These remain the ea-
siest reson, the ever-ready solu-
vion of the race-mad rulers of
south Africa.

On workers rights

You must protect and defend
your trade unions. I you are not
allowed o have your meetings
publicly, then you must hold then
over your machines in the fac-
toncsi and munes), on the trams
and buses as you travel home.

You must have them in your vil-
lages and shanty 1owns{and com-
pounds).

On the need for unity

We lace an enemy that is decp-
rooted, an enemy entrenched
and detemmined not 1o yickl, Our
march to freedom is long and dil-
ficult. But hoth within aml be-
yond our borders the prospects
of victory grow bright.

The first condition for victory is
black wnity. Every ellon to de-
vide blacks, to and pit one black
against another, must be gener-
ously repulsed. Our people- Afn-
cans, Indians, Coloured and
democratic whites musi be
uited into a single massive and
solid wall of resistance, of united
mass action.

Owr struggle is growing
sharper. This is not the tume for
the luxury of division and dis-
unity. Al all levels and in every
walk of life we must be sub-
merged to the achievement of a
single poal- the complele over-
throw of aparheid and domina-
tion.

o
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MANDELA’S FREEDOM
WILL BE A VICTORY OF

OUR STRUGGLE

IN past weeks there has been much talk that Nelson
Mandela and the other Rivonia trialists are to be
released. Mandela has now lell hospital where he was
being treated for TB and is being kept at a warder’s house
al Victor Verster prison near Paarl.

Harry Gwala was released a few weeks ago.

Progressive organisations and trade uhions throughout
South Africa are intensifving the campaign 1o increase
pressure on the government (o release the leaders.

There are several reasons why Botha is thinking of
releasing the Rivonia trialists. Botha’s state of emergency
has failed (o crush the people into submission. By
releasing the leaders he hopes Lo divide our
organisations, rescue his reform plans, and save the
puppel councils and the Great Indaba,

These attempts are doomed to failure. The release of our
leaders will be a victory for the people of South Africa. It
will take us lurther along our path of liberation.

People throughout the world are demanding an end to
apartheid and the release of political prisoners. Overseas
countries are imposing sanctions. Botha is being forced
Lo consider releasing Mandela 1o avoid being crippled by
sanctions and lo regain acceplance inlo the international
community. But South Africa won't be accepted back into
the international communitly until our people are
completely free.

The releases of Mandela, Sisulu and others will be a
serious blow to the repime. We can expect increased
repression in an attempl (o minimise the effect of the
comrades release. Botha will attempt (o neutralise the
leaders, just as he altempted to neutralise Govan Mbeki.
In this way he will try to prevent them from taking their
rightful place as leaders of the people and their
organisations.

The best way (o prepare for the release of our leaders is
o join and strengthen the structures of the democratic
movement.al national and local level.

The release ol Mandela should be discussed in NUM's
structures: al branch level, al shafl level and in evers
hostel room. We must be well prepared Lo welcome our
honorary president and his colleagues.
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PAWCO co-operates to survive

A CO-OPERATIVE (co-op) is a
small factory or farm run and
democratically controlled by the
workers who share in the dec-
sions and proceeds.

The Phalaborwa Workers™ Co-
op (PAWCO) began making T-
shirts in March 1988. There are
50 members, all working half-day
ghifis to share the available work
among as many people as
possible.

Al first the co-op experienced
many of the problems that co-ops
have in starting and surviving
economically.

But in the last two months
PAWCO has reached a luming
point.

The co-op is reaching monthly
production targets and their sell-
ing strategy has improved. Sales
money from the T-ghins is com-
ing in, and they have staned 1o
pay regular although very low
wages 10 worker members.

No easy task

PAWCO's development has
taken place with limited outside
back-up. Phalaborwa is hive
hours drive from Johannesburg,
in the heart of the right-wing
Northern Transvaal.

Progressive organisation there
has been under siege, and few
structures are still functioming.

The developmemt of PAWCO
has been based very largely on the
direct initiative of its members.

After 390 Foskor workers were
dismissed in May 1986, the NUM
NEC backed the idea of setting
up a co- op.

Num PROJECTS

Do you know who makes the bright union t-shirts we wear? NUM
members dismissed during the 1986 Foskor strike have set up a
t-shirt making co-operative in Phalaborwa. Every time we buy a
union t-shirt we help promote the workers co-0p

DF?GANISE
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Union members wear their thoughts on their backs

Bul setting up the project was
nol an casy lask. Workers were
scaftered, and many were trying
o find work - although this was a
disheartening process: "Il you
look for a job, you'll never find
one if you were dismissed from

‘A big pot of porridge
for everyone to share’

THE histiory of PAWCO has its
rools in worker struggles a few
years ago.

The NUM stanted organising at
Foskor in Phalaborwa im early
1984,

"During that time, it wasn'l so
simple to organise workers,” ex-
plains Charles Ramahlalerwa,
shop steward chair from Foskor,
and now chair of PAWCO. Bmt
by late 1984, the NUM had or-
ganised majority support at key
mines in the region.

When Cyril Ramaphosa, NUM
General Secretary, visited the re-
gion Lebowa police detained
him. Workers said they would not
go to work until be is released.

Nearly 400 workers who did not
arrive for work were dismissed.

In a court seitlement, Foskor
management agreed 1o reinstate
the workers when they had vac-
ancies. Bui they failed o keep the
agreement.

On 12 December 1985, NUM
members decided 1o have a three
hour work stoppage around the
reinstatement  issue.

Foskor managemen! gave wor-
kers a 12 noon deadline to be

back al work, or face dismissal.
But when the buses came to feich
them from the hostels, there were
only hall the usual number.

By the time all eleven buses ar-
rived, time was running oul. And
when they arrived at the Foskor
enlrance, managemenlt and se-
curily were oul in force. They told
the workers the buses could only
B0 in one al a me.

"We were quite sure and aware
that only two or three buses can
get in before the deadline. Wor-
kers were very angry”, said Stan-
ley Matebula, a former Foskor
shop steward and now secretary
of PAWCO."

"They alighted from the buses,
and just started 1o march back to
Namkgale on fool. .

When they arrived at the the
entrance 1o the towsnhip, Lebo-
wa police ambushed them. Wor-
kers were beaten, many were
injured, we were all forced to
scatter and seek refuge in the
community."”

Later that day, workers re-
grouped at the hostel, and de-
cided 10 go on strike.

"After the first three days, man-

Foskor. They just think you are a
iermrorist.”

"Some of us did understand
that if we can operate the
promised co-op, it will help to
strenghten the vnion in our re-
gion, and help support our

4

families”, said a co-op member.
Low wages

"No matter how the salary may

be, even if it isn"l Axed and

doesn’t come monthly, the co-op
can be useful 1o us.”

._{-'
.
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Members of PAWCO making t-shirts

agement realised thal now we ane
serious, and they stopped sup-
plying us with food, and staried 10
charge workers R1.50 for a plate
of food.”

“It was then that we had 1o rely
on the support from the com-
munity."”

"So when people came to speak
to their relatives at the fence, we
told them not 1o bring just a small
plate of food for their relatve,
but to bring a buge pot of pos-
ridge, for everyone 1o share.”

Every day, management threal-
ened workers with dismissals af
they did noi retum 10 work by
certain deadlines.

"Afier seven days in which no

amount of threals seemed able to
break the spirt of the workers,
the police started 1o attack the
members of the community who
were supplying us with food,
sjambokking them and prevent-
ing them from reaching us.”

Finally, after ten days, workers
agreed to mediation with man-
agement. Their demands were
for the reinstatement of the wor-
kers, and recognition of the
union.

They lost both these demands,
but they did win reinstalement
for all those workers who took
pari in the ien day sinke,

However, when they retumed
o work, five key union leaders

In September 1986, the 1-shin
machine was bought, and wor-
kers wenl to Johannesburg for
training al the company which
supplied the machine - which
lasted three hours.

"We tried to print, but it
wouldnt come. But we kepit
irying. We were pulling hard.
There was a lot 1o be done, and
we didn’t have our own transpon
- we just used our own few cenis
to go io gel gquoles for electnaty,
plumbing, and carpentry.”

"For plumbing, we decided we
should just dig ourselves. By this
lime, we were 25, because the
news had gone out that the ma-
chine had armived. We needed a
plumber, but the members re-
solved not lo just rely on other
people - we've got our own hands
- let's 1ake a spade and dig our-
selves.”

All must work hard

"Then, when we starled dig-
ging, some workers were lazy,
and refused 10 dig the hole. So
when we'd Gnished, we met, and
we decided those workers who
were lazy had just discharged
themselves from the co-op.”

"Because we had resolved
together that we all have 1o dig,
that we have 1o do the work our-
selves, and not wait for someone
else 1o do il for us.”

Members g .
visiled the Sarmcol Workers Co-
op in Natal 1o get advice. In
March 1988, they staned produc-
tion.

were transferred (o work chop-
ping bushes in the mountains.

One day, one of the workers
was assaulted by an armed se-
curity guard, and his hand was
broken. When an altempl was
made 1o seperate one of the wor-
kers off again, they refused.

This refusal lead to their sum-
mary dismissal. When the news
reached Foskor, workers staged
a sit-in.

That night, Foskor workers
joined workers from Phalaborwa
Mining Company (PMC) in a
meeting. Police opened fire, kill-
ing one worker.

This incident sparked a war in
the Namagkale community.
Police recruited the assistance of
Renamo soldiers from their 'se-
crel’ training camp nearby.

The Renamo soldiers ran amok
in the township. Al least twelve
people were killed, scores in-
jured and many amesied in the
following weeks.

Then, on May Ist, against the
backdrop of this township siege,
NUM workers suppornied the na-
tional stayaway call. The entire
workforce of 1 800 workers was

After negotiations with the
NUM, management agreed to re-
instatement - bul when workers
arrived, 390 were tumed away.

These dismissed workers de-
cided to build a co-op, as a means
of survival.



»-

In the Welkom mineworkers play, Skop the team boss who rules his team with an iron fist i

Num CULTURE
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forced to seek the help of the personnel officer who drinks on the job and takes bribes. The
play was performed by worker actors during NUM’s Kinross commemorations in Welkom on

October 1.

Mineworker play about a team
boss and a sad young migrant

MINEWORKERS in
Welkom are also aclors.
They have produced a
popular play.

It is the story of a young man liv-
ing in the rural areas. He elis his
wife that he plans to go and work
on the mines 10 eam money. She
is very womied for him, but he
leaves her and goes.

Al the mine the young man
meets Skop, the team boss. He is
a short strong man with a big sio-
mach, who rules his team with an
iron fist.

The play also introduces the
black personal mine officer on
the mine who drinks and take
bribes.

Bossy miner

There is also a white miner who
is bossy and hard-faced. He
speaks only to give ornders.

He spends his time wnder-
ground whistling, reading the
newspaper and eating lunch

while the mineworkers dig out
the gold.

knife in his heart.
The play was performed al

Some -of -the workers reject  Welkom's Kinross Day com-

Skop’s iron rule. But he is in the
middle between them and the de-
mands of the white miner.

The white miner demands
Skop do more blasting so as o in-
crease production.

The white miner says his wife is
complaining because he has not
brought home a production
bonus

Blasting accident

It is easy for the white miner 10
tell others to do things, because
he seldom goes to where the work
and blasting is. Of course there is
an accident.

The young man from the mural
areas has his legs crushed by fall-
ing rock. When he goes home, his
wife says he is no use because he
can no longer eam money.

She leaves him. Angry and
without hope, the young man
commils suicide by sticking a

A history of the beer brewing war

THE sale and drinking of alcohol
has been used by the government
to control the people.

The story of the history of alco-
hol in South Africa is told in a
new book Brewérs, Barrels and
Bovycolis.

The mine bosses wanled wor-
kers to drink at first. If workers
spent their money on drink they
would stay and work on the mines
for a longer time. But then the
bosses thought workers drank
too much.

In 1897, the bosses asked the

governmenl (0 ban hquor for Af-
ricans on the Witwatersrand.

In the 1920 and 30s many
thousands of people came (o live
in the cibies.

Many women made a living by
brewing beer. The police made
war on the women brewing beer -
but the women had many tricks o
hide their beer.

The book is written by Paul la
Hawse of the Wits History Work-
shop, and is published by Raven
Press. .
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memoration. The audience of
twelve hundred workers laughed
and commented as they waiched
the truth of their lives, the suffer-
ing, the struggles and the vic-
tones.

Forming cultural groups

The Welkom play was pro-
duced and performed by workers
for workers. The actors were
playing characters they under-
stood. For example, Skop was
played by a team boss and the
role of the injured young man was
acied by a branch chairman who
had been dismissed for suppor-
ting the June stayaway.

NUM members in some re-
gions are coming together to
form cultural groups. Forward,
comrades, with building our wor-
kers calture.

Miners' is a woodcut by a black Namibian artist

Acting out
the struggle

A NEW book called Orpanise
and Act describes how workers in
Natal began 1o make plays.

They organised themselves
around making and performing
plays because they realised
unitted action does nol just mean
political struggle and the fight for
union issues alone.

The creative side of people
must be encouraged because
"cultural work is imporiant in
broadening and deepening un-
derstanding of working class
politics and principles”.

The book looks at the plays, the
worker aclors and the problems
and triumphs of the Natal wor-
kers theatre movement from 1983
1o 1987,

As the book says:"There is a
long history of working class
struggle in South Africa. But it is
only over the last few years that
workers have organised to hght
their -oppression on the cultural
front.”

“In their poems and plays and
songs they put forward their own
views aboalt how they see the
world and how they would hke o
change it. They tell stories of their
exploitation, they talk about their
history of struggle against op-
pression and about their orgam-
sations and their leaders.”

“They have begun o take cul-
ture out of the hands of the estab-
lishment and create new forms
that are meaningful to the demo-
cratic forces thal are work ing for
change.”

The first chapter describes the
history of The Dunlop Play. This
play served as an inspiration nol
only 1o the workers of Natal but
elsewhere in South Afrnica.

Another chapter deals with
culture under the State of Emer-
gency. Against the backdrop of

Scene from ‘The Long March’

war in the townships worker ac-
tors tumed to producing educa-
tional plays telling of township
conditions.

Writing about the success of
The Long March, the story of the
struggles of the Sarmcol workers,
the author says: "There are no

recipes for making plays. There
are cerain lechniques and exer-
cises - and those can be leami.
The skills of making scenes and
acting comes with a lot of prac-
"Co-operation and collectivity
were the key-words during the
crealive process of The Long
March. Everyone had the nght to
contribute and everyone's opi-
nion was valid.”

The book says that there are
differences between plays for
mobilisation and plays for educa-
tion. Plays for mobilisation mo-
bilise support for the workers and
their particular struggles.

Educational plays often tell of

worker problems and lives. They
show how migrant labour and
capitalism exploit wordkers, and
wam of some of the danger rural
workers face when coming (o the
towns.
The book "ORGANISE AND
ACT" isby Astrid von Kotze, and
it is published by Culiure and
Working Life Publications,
University of Natal. NUM cultu-
ral groups can get copies from
our union head office.

NUM News is running a
cartoon and picture
competition for workers
who draw in their spare
time. The subject is "DAILY
LIFE ON THE MINES".
There are two categories:
cartoons and drawing.
Prizes will be books and
drawing materials. Send
your entries before the end
of January to NUM News,
PO Box 2424,
Johannesburg 2000.
Names and full addresses
must be written on the back
of entries.
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SARU and NUM have
plans to start up rugby
on mines next year

PLANS by the non-racial
South African Rugby
Union (Saru) to enter the
mines with the aim of
joining forces with the
rugby playing membership
of the National Union of
Mineworkers could

become possible next year.

This emerged at Saru's council
meeting in Port Elizabeth during
which the anti-apartheid rughby
body effectively placed the ball
back into the South African
Rughy Board's (SARB) court
regarding unity talks.

There has been ongoing talks
last yvear between the NUM, the
biggest affiliate of the giant Con-
gress of South African Trade
Unions (COSATU) and the
South African Council of Spon
(Sacos) umit, Saru.

*This is nol something new,”
said Saru president Ebrahim
Patel

"It is an on-going process which
started last year between Saru
and the NUM.

"We wanl to put into cllect
what we discussed with the NUM
next year. Where possible, the
project will include holding
coaching courses on mines to be
conducted by Saru.

*We will also look at the pos-
sibility of bringing NUM mem-
bers to walch some of our games,”
Paicl smd.

Saru may nol achieve ils
primary aim of embracing all
mine rugby players in just a year,
bul next year will certainly form a
base on which Saru could
gradually assess progress in as far
as laking rugby to the people 1=
concerned.

The move by Saru 1o include
the NUM rugby players is likely
to boost the number of players of
the non-racial body because the
NUM has hundreds of rughy
playing members at almost every
mine in the country.

But, it has been difficult for
NUM members to play non-ra-
cial rugby because mine bosses
threatened them with dismissals

and deprived them the use ol

mine facilibes.

Meanwhale, Saru’s councal thes
weck among other issues dis-
cussed whether 1o mect SARB
with a view (o lorming one body.

A few weck ago, alicr SARB
president, Danme Craven's con-
troversial "African initiative,”
which involved talks with the out-
lawed African National Congress
and a subsequent SARB execu-
tive committee meeting that fol-
lowed, it was decided to extend
an invitation o Saru to discuss
the future of both organisations.

"We discussed the SARB's in-
vitation and have wrillen Lo
them,” said Saru president
Ebrahim Patel.

"However, we will nol reveal
the conlents ol the letter al this
stage. We will ssue a public
statement only when the SARB
has replied,” Palel said.

The full
relcased by Patel is as follows
@ The Saru council mel Lo for-

mulate s programme lo
COMING SCason;

& The haghlight of the scason
will centre around the cen-
tenary celebrations ol the
Eastern Province and
Transvaal rughy unions.

e Saru formally accepled in-
vitations extended to it by
certain African-playing
countrics and will pursue
these invitations with a vicw
liw l._'r{‘.'llil'll! rh.'l'l'l'lqll'll.'l'lr mieim-
bership.

& In respect of the mvilalion
cxtended to Saru by the
SARB, Saru has formulated
its response Lhereto, and a
letter in this regard wall reach
the SARB;

e Saru formally accepled -
vitalions extended to il by
certain African-playing
countries and will prursuc
these invitations with a view
1o creating permanent mem-
bership.

Patel did not give any hin
whether his union would meet the
SARB, but il is common
knowledge that the Saru is nol en-
tirely happy with Craven’s board

aaru statement
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COSATU's Mi Hlatshwayo: soccer can be a vehicle for change

Cosatu scores its
first soccer team

THE 750 000 member
Congress of South African
Trade Unions (Cosatu)
has announced the
formation of its first

ofTicial soccer leam.
The soccer team is based in

southern Natal and called
Cosatu Sports Workshop. It was
organised by the Natal Regional
Cultural Co- Ordinating Com-
mittee (NROCC).

The formation of the team,
made uwp of players from dil-
ferent local wnits, and other
worker teams in the lactories, Is
a move Lo popularise “people’s
culture”, which includes sport.

Cosatu's Sport Workshop was
follow-up to a seminar held in
mid- August where people’s cul-
ture was discussed and members
were urged lo make its advance-
ment a reality.

The only sporting body repre-
senled at the meeting was the
Natal Council on sport (MNacos),
an afMiliate of the South African
Council on Sport (Sacos), which
pledged its support for Cosatu
cultural wnits and pledged to
continue working with them.

Cosatu’s vice-chairperson,
Chris DMamini, said the aim of
sport for liberation was to build
solidarity.

*By building solidarity we are

building a nation”, he said..

“We are picking up the pieces
to advance our struggle. To
achieve this, we need people to
assist us,

“The sport of the ruling class
abways advances their interest by
using people,” be said.

He stated that some of the
country’s well-known soccerites
did not earn decenl wages be-
couse the capitalists were out to
make money and did not have
their wellure at heart.

Commenting on the issue of
sport on the mines, he sald it was
an instrument to blunt people’s
militancy, to entertain and to
make money lor the bosses and
to make people lorgel their
problems.

Mi Hlatshwayo, Cosatu's na-
tional cultural co-ordinator
said: “whatever the struggle, we
can make soccer or any other
sport a vehicle for change be-
cause it is our task to organise
these areas and make people
aware of the situation in sport”.

The teams first match was a
druw. There was a heart throb-
bing 90 minutes of entertaining
soccer when the newly-formed
Cosatu soccer squad was held to
a 2-1 draw by Pinetown's Cl
Caravans team al the Alan
Taylor residence in Wentworth,

Hlatswayo of COSATU.

Congress
formed to
promote
non-racial
sport

THE aims of the new National
Sporis Congress (NSC) are 1o
promoic mass-based sport n a
non-racial, progressive and
democratic South Alnica

The newly formed organisation
has held a mecting 1o formulate
s “stalement of inlent” and pro-
posed constitulion.

The meeting in Durban in No-
vember was altended by some of
the 1op spors administralors in-
volved in the non-racial move-
ment.

Abolish Apartheid
The NSC said: "In an apartheid
society the disinbution of resour-
ces and the system of education is
grossly distorted on ethnic
gounds and children and youth
are cffectively denied equality of
facilities and opporiunilics on
ethnic and racial groumds. ™
The NSC recognised Sacos “as
the authentic anti-apartheid
sports body in South Alnca and
is prepared to join hands with
Sacos 1o achieve a truly mass-
based democratic sports move-
ment.”
The NSC said it would:
= Encourage the creation ol
non-racinl spons  structunes

| accepiable to the matwomad—

democratic movement in
areas where they did not
exisl.

= Work with communities n
their struggle 1o oblain
sporting facilities in arcas

where they did nol exist
= Work with the national

democratic movement 1o call
upon big businesses lo spon-
sor mon-racial spori  bodies
and 10 ensure thal existing
sponsorship was  distnbuted
equilably

+  Encourage the development
ol non-racial sport al pri-
mary, sccondary and leniary
educational instilulions,

«  Counieract the imitiatives ol
multinational and racist
gports  administrators,

= Work closely with the pro-
gressive trade onion move-
maenil.

As far as imternational links
were concemed, the NSC sad it
recognised the vital role played
by the 5 A Non-racial Olympic
commilliee (Sanroc) i s cam-
paigns to isolate South Africa
and would fully support and com-

plement Sanroc’s role,

' Union sports survey

COSATU is 1o survey unions 1o
find out what sports activities are
going in the union and what sports
codes exist.

It plans to hold a national sports
workshop next year, |

Intercsted sportspeople should
contact Comrade Kgalema of

NUM head offlice, or Mil





