.....

“DE K ER K
¥ WREtspar:

PPPPP

C‘@NGR{ESS
K_ew/ questions
answered

w - ‘lIMPR‘]ESSIONS
-

- Exclu'klve
interview




] el e )

e : N{.'E ; ) o o : .
PO Mayibuye February 1991
X IS = ]
L e

Options facing the
apartheid parliament
What the people's

parllament demands

& 1 0&1 1

The president's
impressions
Exclusive interview
with Tambo

N e S T e
e e e e e e e e e e e e e S e

Conference
e 7-9

Action

for power

o 22-26
Decisions
documented

ALSO INSIDE-

e 2 Letters

e 12 Branch
building

* 18 Prisoners and
exiles

e 19 Wearing many
caps in the
alliance

e 20 Challenge for
farm workers

g 26 Delagatas

views on the
national
conference

e 30 Autonomy for
the youth and
women

e 32 Students and
teachers plan for
learning

* 36 The sanctions

strategy

« 37 Nationalisation
under scrutiny

* 39 Opinions on
the Broad Front

e 42 Lessons from
Grenada

* 43 The character
of our struggle

e 44 Jazzart
dancing

o




Mayibuye February 1991

he NEC January 8 Statement has set the

agenda for 1991. it puts forward a Pro-
gramme of Action for the whole nation, Ir-
respective of the particular station occu-

pled by Individuals, parties and movements. The
gist of the statement is about mass action and
concrete proposals to facilitate the peace process.
This Is the basic challenge which faces the gov-
ernment as well as the tri-cameral parliament as it
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solve to close an infamous chapter in the history
of South Africa. it must dissolve.

In the final analysis, this is a challenge to the
ANC and the mass of our people. For, it Is only
when the apartheld administrators and the tri-
cameral parliamentarians feel the power of the
people that they will take the right decisions.

It is appropriate therefore to ask the question, af-
tn-r the ‘good’ resnlutlnns at the Consultative Con-

goes Into ses-
slon this month.

¥ parllament
addresses the
basic demands
of the people,
there will defl-
nitely be
progress In the
process of
peaceful transl-
tion. However, If
it chooses to
bury its head In
the sand, then
the process will
be further com-
plicated. it could
even abort. There are not many cholces. The decl-
sions cannot be postponed.

Does this therefore place the main focus of
South African politics on the tri-<cameral parlia-
ment? Definitely not. But as the saying goes, It
takes two to tango.

Parliament must take heed of debates and reso-
lutions Iin the streets, townships and villages. For
this Is where the real South African, the people’s
parliament, Is based.

There is a backlog of unfulfilled promises that
parliament must discuss and take definite decl-
slons on. There are Issues about movement for-
ward, such as the All-Party Congress, Interim Gov-
ernment and Constituent Assembly, which must
be addressed.

The whole approach of the Nationalist Party to
negotiations must come under scrutiny. When all
Is sald and done, the racist parliament must re-
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ference and the
proposals con-
tained In the Jan-
uary 8 Statement,
how far has the
movement gone
in the process of
implementation?

The formation
of a National
Campaigns Com-
mittee, the
marches on Feb-
ruary 1 and other
actions form part
of this process.
So do the decl-
sions to convene
Headquartere meetings to review our own ap-
proach to negotiations and implement relevant
resolutions of the National Consultative Confer-
ence.

But forming structures and undertaking a few
actions Is not enough. The strategic question Is
how does the ANC ensure that its presence Is felt
everywhere! This requires, in addition to mass ac-
tion, an ANC that Is bold and initiating at all levels.
This Is cruclal In ensuring that the movement de-
termines both the strategic and tactical agenda.

The idea of an All-Party Congress constitutes
one such Initiative, In line with the OAU Harare
Declaration. But, like all new Ideas, It can Illumi-
nate as well as confuse. Clear formulations and
proper explanations are as important as they are

obligatory.
In this issue of MAYIBUYE, we address some of
these questlnns. L
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Discipline and
militancy

Dear Comrades

As a member of the ANC, it is a
privilege for me to contribute to
building the people’s organisation.

However, I'm deeply worried
about the rank and file, especially
the young lions. Some of them are
giving us a bad name. To them the
struggle is just toyi-toying and
chanting. When serious issues are
discussed, they cause disorder. All
our leaders, from Cde OR Tambo to
Cde Peter Mokaba have called for
discipline and restraint, but teo
some it's all falling on deaf ears.

Now they are giving the PNYC
(Provisional National Youth Com-
mittee) 2 mammoth task, that of
concentrating on discipline instead
of addressing serious issues.

I appeal to all the members of the
ANC to be disciplined and lift the
spear!

Long live the people's alliance!
M.M., Soweto

Ed: We agree that we can only
achieve victory through disci-
plined action. At the same time,
discipline must not mean the
stifling of people's militancy
and creativity. We must con-
stantly strive to find the right
balance. It is only through or-
ganisation that we can achieve
this balance.

Stop the violence

Dear Comrades

I am a young comrade for Umkhon-
to we Sizwe but I am living in a
place where Inkatha has dominated
the youth.

What I want to know is how long
we must wait before our leaders
come and collect us, especially at
Kwasokhulu. Many comrades were
killed during the March 21 Sharp-
ville Memorial march. We are suf-
fering comrades, and we are still
going to suffer if our leaders delay
to open & branch at Empangeni.

The Inkatha youth are fully
armed and we have got no means of
defending ourselves. We do not
want revenge but a peaceful solu-
tion to this problem. We want to
know the date when you can come
or what we must do.

A luta Continua! Viva Non Racial
South Africa!

V.M., Richard's Bay

Ed: Your letter has been re-
ferred to the Northerm Natal
Region of the ANC; for them to
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tend to the problems raised.

Homeland leaders

Dear comrades

There are known foundations of
apartheid and the homeland system
is one of the apartheid pillars. It is
thus confusing when one hears
ANC leaders asking their support-
ers to support the Gqozos and Ra-
mushwanas of the bantustans,

These individuals are still apply-
ing draconian Pretoria laws such as
the notorious Internal Security Act,
using force and threats against de-
fenceless citizens and co-operating
with the enemy defence force and
intelligence organisations.

In Ciskei, for instance, Gqozo has
recently threatened Contralesa with
a banning order for criticising his
so-called “democratic’ local authori-
ty. The chiefs were born before
apartheid; they are part of this
country and cannot be undermined
by Ggozo who is guided by Rhode-
sian racists.

To accompany Mr and Mrs Man-
dela to Mdantsane rallies is a mere
public relations exercise which is in
fact unfair to the personalities in-
volved and the organisation they
represent.

ANC leaders must observe our
situation in Ciskei and carefully re-
assess their strategies and tactics in
the region. Ggozo has no democratic
tradition as he is a product of the
SADF and until the day of the coup
(which he calls Liberation Day) was
head of Military Intelligence in the
Ciskeian Defence Force.

Yours in the struggle
A.N., Zwelitsha

Ed: The ANC's approach is to
try and win over forces from
every sector of our society. But
as our Deputy-President
warned in his speech to the Na-
tional Consultative Conference:
“We have at the same time made

it clear that the ANC will not
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serve as the umbrella to shelter
discredited homeland adminis-
trations from the wrath of the
people.”

Also, in the January 8 State-
ment, the NEC called upon all
homeland authorities “to desist
from all hostile actions directed
against the ANC and other dem-
ocratic structures, as well as
the people within the home-
lands.

“Rather, they should them-
selves normalise their relations
with people within their areas,
help create the situation where
there is free and peaceful ex-
pression of political views and
co-operate with the democratic
movement as a whole in the ef-
fort to shape the future of our
country.

“None of these homelands,
and specifically those described
as independent, should be hold-
ing political prisoners and de-
tainees, banning meetings and
governing by imposing states of
eme cy and in the context of
anti-democratic security legis-
lation.”

About criticism

Dear comrades

I write this letter to make it clear
that Dr Palle Jordan's criticism of
the SACP and Joe Slovo's paper is
unfair. I'm not saying Dr Pallo Jor-
dan is wrong, but it is wrong for
him to be against communism and
communists while this apartheid
system exists.

By doing so, you are allowing
apartheid forces like AWB ete to
hate some of your colleagues like
Joe Slovo and Chris Hani. The un-
disputed fact is that Dr Pallo Jor-
dan is hated by these forces too.

Viva SACP-ANC Alliance! Viva
Palle Jordan's Criticism!

Yours in struggle
L.P.

Ed: You are raising an interest-
ing issue and we would wel-
come more comments on this.
However, you must remember
what one member of the leader-
ship of the SACP said in a con-
tribution to the latest issue of
Umsebenzi, an organ of the
SACP: “It is refreshing to have
intelligent, robust debate with-
in the ranks of our national lib-
eration movement.”

It is our belief that the move-
ment for liberation can best be
served by such open debate.
Our strength depends on honest
criticism and self-eriticism. *
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No end yet

to Gulf war

ACCORDING to the
Palestinian Liberation
Organisation (PLO),
Iraqi president Sad-
dam Hussein is pre-
pared to withdraw
from Kuwait if Israel
honours the United
Nations resolution 191
of 1947, which calls for
Palestinians to be giv-
en their own territory.
However the USA,
which ANC leader Ah-
med Kathrada says is
motivated solely b
“economic imperial-
ism”, shows no sign of
trying to find a solu-
tion to the Gulf crisis
other than by war.
This is despite the
fact that the war is
not going as well for
the Allied forces as
they had expected.
Initially the Allied
forces claimed that
they would defeat Iraq
in 10 days to two
weeks. However they
are now warning that
the war could take
months before it ends.
After the first US
strike into Iraq on
January 17, the Allied
forces claimed to have
destroyed over 100
Iragi bases. But fol-
lowing Iraq's counter
attacks on Saudi Ara-
bia and Israel, Britain
admitted that Allied
forces may have been
firing at decoy bases.
The ANC has strong-
ly eriticised the US in-
tervention in the Gulf
and called for the reso-
lution of the conflict
by peaceful means, un-
der the auspices of the
United Nations.

Sebokeng

massacre
MYSTERY still sur-
rounds the cold-
blooded massacre of
39 people at a Sebo-
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END THE VIOLENCE: Ending the violence that has plagued the

country is a burning issue on the agenda of the ANC and all
peace-loving South Africans. High-powered delegations of the
ANC and Inkatha are due to meet on January 29 in an attempt to
put a speedy end to the carnage.

keng vigil for ANC ac-
tivist Chris Nanga-
lembe. Although the
SAP claims to have ar-
rested 12 people con-
nected to the attack
and recovered two of
the AK-47s used to
shoot the mourners,
residents claim that
some of those involved
in the attack are still
roaming freely in the
township.

Meanwhile an ANC
Youth League delega-
tion which visited the
scene of the mass mur-
ders dispelled SAP
claims that gangsters
had been responsible
for the attack.

A two-hour power
cut until 15 minutes
before the attack al-
lowed the attackers to
get into position.

Neethling

THE government has
failed to take any ac-
tion against SAP fo-
rensic division head,
Lieutenant General
Lothar Neethling after
a Rand Supreme court
judge, Johan Kriegler,
found that he had sup-
plied police death
squads with poison to

be used against anti-
apartheid activists.

Ironically Neethling
restarted the probe
into death squads by
claiming R1,5-million
from "Vrye Weekblad"
and "The Weekly
Mail" for allegedly de-
faming him.

The ANC has ex-
pressed disquiet that
Neethling and other

members of the securi-

ty forces implicated in
the death squads are
still in office.

ANC Youth
League puts

down roots

THE ANCYL is gath-
ering strength in the
Transvaal.

Branches have al-
ready been launched
in the Northern, East-
ern and Western
Transvaal,

These include Seshe-
go, Maja, Soetvelden,
Sibasa and Tshidimbi-
ni in the Northern
Transvaal; Matlapo-
gale, Lekazi and Drie-
fontein in the Eastern
Transvaal and Ika-
geng in the Western
Transvaal.

Although the PWV
region was set back by
the recent violence,
ANCYL officials report
that interim struc-
tures have been set up
in most areas previ-
ously organised by the
SA Youth Congress.

All PWV branches
are expected to have
launched by the end of
February.

New bail for

Vula eight
The eight ANC cadres
charged for their part
in Operation Vula can
report to police three
times a week rather
than every day. How-
ever, their application
to change their ad-
dresses without official
permission was de-
nied.

The eight wanted to
be able to move to dif-
ferent places as their
addresses are well
known and they fear
assassination.

Their case was re-
manded to March 21
as the court is waiting
to see whether FW de
Klerk will indemnify
the accused. *
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The people 5 pamament of the streets ha

Welcoming
the
people's
president,
Oliver |
Tambo,
as he set
foot in
South
Africa
after 30
years

in exile

De Klerk'
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parliament

he festive season is
over. The sweel
and consoling mes-
sages that went
with it - important as they
were - have also come to
pass. The year is moving
on, and certain basic is-
sues should be addressed if
there has to be any move-
ment forward in negotia-
tions. MAYIBUYE looks at
the options facing De Klerk
and his parliament.

Virtually all South Africans are
at one, at least in word, that
1991 should see speedy move-
ment towards a democratic soci-
ety. This depends on the imple-
mentation of agreements
already reached, and movement

Meet people's demands
or face forceful eviction

forward in real negotiations.

On February 1, two parlia-
ments go into session. In the
streets of major cities, the ANC
is leading the people in marches
to demand the implementation
of measures that will bring
about genuine negotiations. Be-
hind the sombre concrete walls
in Cape Town, the formal, un-
representative tricameral parlia-
ment starts its business,

TWO OPTIONS

The tricameral parliament fac-
es two alternatives.

It could prepare the ground for
peaceful transition by sincerely
addressing the demands of the
people. This would make this its
last sitting, and ensure that the
government and the parliament
bow out with a minimum of con-
flict.

On the other hand, it could dil-
ly-dally and shilly-shally, trying
to prolong its lifespan. This
would not resolve the problems
facing our country; and would
only heighten the prospect of
both government and parliament
being forcefully evicted in the
long run.
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These are the real options fac-
ing De Klerk as he opens his
parliament.

Sweet words and games of up-
manship will win him the acco-
lade of those who are wilfully or
otherwise easily impressed. It
will also earn him the scathing
eriticism of the mass of the peo-
ple, as well as those so insanely

ight that they believe he is left.

18 would certainly make him
feel good: being at an imagined
ceéntre of the political spectrum.
But it will only complicate South
Africa's problems, especially his
own - precisely because social
;%!Iﬂict will continue and inten-

On the other hand, he could
88t the tone for the tricameral
Parliament by addressing the

B

real issues. This will entail pro-
posing legislation and practical
measures aimed at facilitating
the process of peaceful transi-
tion,

What is the regime's backlog?

FREE POLITICAL
ACTIVITY

The two Minutes of 1990 were
about free political activity,
without which negotiations can
only be a swan-song. The need to
allow detainees, prisoners and
exiles to return unconditionally;
remove security legislation;
withdraw soldiers from the
townships and villages and oth-
er demands, is not some theoret-
ical, rigid condition of the ANC.
It is a practical consideration for

Page 5

genuine negotiations to take
place.

Without free political activity
at any level, the relation be-
tween people's organisations and
the government can only remain
one between a horse and a rider:
with the horse having greater
space within which to move, but
still tethered.

The first challenge that the re-
gime faces is to codify all, and
not part, of the agreements
reached with the ANC. The dis-
tortions that the regime has uni-
laterally introduced must be re-
moved.

In gazettes released after the
Pretoria meeting, the regime has
omitted some of the agreements
from the Groote Schuur encoun-
ter. It has built the infamous In-
ternal Security Act into the
Working Group's Report adopted
by both parties. Detainees are
not being released and indemni-
ty to exiles is being made condi-
tional on new external factors.
(See Page 18).

REPRESSIVE LEGISLATION

Secondly, De Klerk and his
parliament must codify the
agreement about repressive leg-
islation. The Internal Security
Act, Gathering and Demonstra-
tions Act, Demonstrations in or
near Court Buildings: Prohibi-
tions Act and many more laws
need to be got rid of.

But the formal repeal of these
laws will not on its own bring
about free political activity. Like
with the removal of the State of
Emergency, it is quite clear that
repeal has to be backed by con-
crete measures and rules that al-
low freedom of assembly and as-
sociation. In fact, all the people
must be protected by a Bill of
Rights which guarantees free po-
li;:ical activity. (See box on Page
6

In the third instance, De Klerk
and his parliament should ad-
dress in a sincere and construc-
tive manner the problematic are-
as that have arisen.

VIOLENCE

Primary among these is the is-
sue of violence wreaking havoc
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within African communities. De
Klerk knows too well who is re-
sponsible for this viclence. He
knows where the armaments be-
ing used come from. Instead of
introducing measures aimed at
weakening the ANC and its al-
lies, parliament must get to the
root of the problem.

The democratic movement has
made concrete proposals on how
this problem can partly be ad-
dressed. The CCB, Askaris and
other death squads must be dis-
banded and their assets must be
publicly disposed of. A code of
conduct for the police should be
drawn up with the participation
of the people. Those who violate
it must be dealt with.

An independent commission of
inquiry should be set up to in-
vestigate and recommend appro-
priate measures against those
responsible for the violence.
These are some of the measures
that parliament has to intro-
duce.

Instead of trying to criminalise
Umkhonto we Sizwe, a force
which has committed itself to
the peace process, parliament
must help speed up agreement
in the Working Group on armed
struggle. To hope that the re-
gime can elicit surrender on the
part of the ANC is to bury one's
head in the sand.

The reality is that, if these is-
sues are not addressed, De
Klerk and his parliament will be
fooling themselves to talk about
change. Commitment to a "new
Soith Africa” — a phrase used
and abused in large doses -
must be measured by what is
done today to bring it about.

FORWARD MOVEMENT

But parliament has more than
just a backlog to deal with. For
actual movement forward, it is
necessary that issues related to
the transformation of our society
and mechanisms to achieve it
must be put on the agenda.

It could well be that De Klerk
will seek to hide behind the in-
tended formal repeal of Group
Areas, Separate Amenities and
Land Acts as the major initia-
tive of his government. But to do
so, without addressing the ques-
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tions of unequal distribution of
the land and its wealth, and the
housing, education and health
crises — to mention but a few -
would be to scratch at the sur-
face of the basic problem, Be-
sides, what is needed, in the fi-
nal analysis, is the complete
overhaul of the apartheid status
quo.

The basic principle that the re-
gime claims allegiance to is that
the future should be decided — as
a right and not a privilege — by
all the people of our country.
Structures necessary for this
need to be set up as soon as pos-
sible,

It is necessary to convene an
All-Party Congress to negotiate
the question of principles which
will underpin the new constitu-
tion; and to agree on mecha-
nisms to reach the final product.

The government and parlia-
ment have to accept the logical
fact that, as apartheid institu-
tions, they cannot supervise the
transition to rid South Africa of
apartheid. Neither can they ex-

pect that the people will accept a
situation in which a constitution
about their future is drawn up
by a body that does not have the
people's mandate. The demands
for an Interim Government and
a Constituent Assembly must
feature prominently on the par-
liament's agenda.

CONSTRUCTIVE
APPROACH

It is only if and when De Klerk
and his parliament address
these issues constructively that
we can say they are committed
to genuine movement forward.
Make-believe or reality is the
stark choice that they have to
make,

On the part of the oppressed
and democratic forces, the peo-
ple’s parliament is continuing
with its work. Ultimately, its
laws and regulations - con-
tained in the people's demands -
will carry the day, whatever
form of resolution history places
before our people. *
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Mass action

he ANC's National Con-
sultative Conference de-
cided to dedicate 1991
as the Year of Mass Action for
the Transfer of Power to the
People'.

This places greater responsi-
bility on every ANC member and
branch. As we gear ourselves for
the June Conference we must
ensure that the balance of forces
has shifted irretrievably to the
gide of the people.

The Programme of Action
which emerged from the confer-
ence paid special attention to
the question of negotiations, the
violence, the crisis in education,
social insecurity, the gender
question and building organisa-
tion. The might of our people
must be mobilised to resolve
these problems — essential for
the advance to national democ-
racy — which is our strategic ob-
jective.

NEGOTIATIONS

The amme drawn up
around negotiations expresses
the seriousness with which the
ANC sees this process and its
dismay with the government's
delays.

The government must meet
| the following demands:
® the immediate release of polit-
ical prisoners, including those on
death row, and the uncondition-
al return of exiles:
®the dismantling of bantustans:
@®an end to violence against the
people;
®the immediate repeal of all re-
pressive legislation;
&he establishment of an Interim
Government and Constituent
# Assembly.

The mnference has decided to
launch a mass campaign around

for power

Tha AHG has declared 1991 the Yaar
of Mass Action for the Transfer of
Power to the People. The Programme
of Action adopted at the National
Consultative Conference will serve as
the basis for campaigns undertaken.
De Kilerk and his parliament can only
ignore the demands of the people at
their own paﬂl

these demands The campaign

will culminate on 6 April, Solo-
mon Mahlangu D

By April 30, all obstacles to
peaceful negntmtmns as identi-
fied in the Harare Declaration,
must be removed. If the govern-
ment does not meet this deadline
then, it was resolved, "the ANC
shall consider the suspension of
the whole negotiation process".

The opening of parliament will
be marked by marches and dem-
onstrations to highlight our de-
mands for an Interim Govern-
ment, Constituent Assembly and
the abolition of the tricameral
and bantustan systems.

SIGNATURE CAMPAIGN

This should not be a one-day
event. For example, a door-to-
door signature campaign on the
demand for an Interim Govern-
ment and Constituent Assembly
can be embarked on. This cam-
paign is going to be vital for de-
veloping people's understanding
of the process of transition as
well as ensuring participation in
the process.

The discussions on violence cen-
tred around working out a strat-
egy to bring about peace in our
country. The strategy of the ANC

must combine mass action, de-
fence, negotiations and system-
atic publicity.

Mass action around the wvio-
lence is to be seen in the context
of the campaign around free po-
litical activity and the demand
for impartial and effective polic-
ing. The conference noted with
grave concern the partiality in
the administration of justice.

BRINGING PEACE

Parliament can contribute to
bringing about peace by meeting
these demands:

@ independent monitoring of po-
lice in terms of acceptable inter-
national norms;

@ an independent commission of
enquiry into the conduct of the
security forces;

® the arrest and prosecution of
the warlords, community coun-
cillors and police and army per-
sonnel involved in the violence.

All structures of the ANC and
the democratic movement broad-
ly must continue campaigning
around these demands.

Defence is to be coordinated at
branch, regional and national
levels, under the authority of
the ANC's political struetures.
The NEC has been charged with
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the task of establishing a Na-
tional Defence Committee to
speedily establish self-defence
units.

It was recognised that MK ca-
dres have a crucial role to play
in training and leading the peo-
ple in self-defence. Defence must
include systematic information
gathering. All ANC branches are
charged with the task of win-
ning over police and army per-
sonnel into the ranks of the dem-
ocratic movement by, among
other things, strengthening the
Police and Prisons Civil Rights
Union (Popcru). We must ensure
that more and more of them sup-
port and actively participate in
the process of peaceful transfor-
mation.

MAXIMUM UNITY

The conference endorsed the
ANC's position of engaging in
discussions with all parties in-
volved in the violence, including
Inkatha, at all levels. We must
narrow the ground from which
the enemy recruits vigilantes by
ensuring maximum unity of the

people.

the anti-apartheid forces contin-
ues to occupy the collective at-
tention of the ANC. Peace and
the transitional mechanisms to
national democracy are the con-
crete planks upon which the
widest range of forces can be
united. On this basis it was re-
solved that the ANC shall jointly
convene a conference on March
21 with the aim of establishing a
Patriotic Front.

The Western Cape Region ar-
rived with clear proposals on the
campaign around the education
crisis. There should be a focus
on the re-orientation of the com-

culture of learning.

A "Mass education now' cam-
paign was agreed upon. The
ANC must address factors mili-
tating against effective learning.

The following were some of the
suggestions made:

@®Prepare for National Democra-
cy — Learn Now: This campaign
will emphasise the need for stu-
dents to return to school. The
state must provide the necessary

munity and students towards a ..

RAC
|

The search for unity amongst &z

resources. Branches should set
up Education Units to monitor
safety at schools, fight against
gangsterism, sexual and drug
abuse.

® The establishment of adult
schools: Task forces set up by
branches and regions could iden-
tify and negotiate the use of
premises — including those of
unused white schools. Teachers,

_\_-_.—-_
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students and professionals will
play an important role in this
campaign. Provincial authorities
must be pressurised to subsidise
such schools.

WOMEN'S STRUGGLE

Delegates pointed out that the
ANC's policy on affirmative ac-
tion for women had not been im-
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The people's parliament

hen the racist parlia-
ment opens on Feb-
ruary 1, the ANC will
be leading the masses in
protest actions in all major
cities of the country. The ba-
gic demands of this campaign
are for free political activity,
an Interim Government and
a Constituent Assembly. This
is the beginning of a pro-

of mass action in all
parts of the country.

WESTERN CAPE

For the campaign beginning on
February 1, Cape Town, the city
where parliament opens and
gita, will bear the brunt of the
protest marches. Activity will be
decentralised though, covering
even the rural areas,

Building up to February 1, all
17 zones in the Western Cape re-
gion will hold public meetings
where the report from the re-
cently held national consultative
conference will be heard. These
meetings will also be addressed
by members of the National Ex-
ecutive Committee of the ANC.

A co-ordinating committee,
with four sub-committees has
been established to spearhead
the eampaign. These are: fund-
raising, media, marshalls and
contact.

The campaign is generating
lots of interest in the Western
Cape public.

In broad terms, the region
readily admits its failure to en-
gage the people in mass protest
actions in the recent past and
the question is being addressed

plemented. The Women's League

was charged with the task of

spearheading the implementa-
tion of this policy. March 8 is set
aside to focus on women's issues
nationally. Particular emphasis
will be around violence.

The Land Commission of the
ANC was given the task of con-
sulting widely on drawing up a

amme of Action to rally our

seriously. Intensive discussions

are under way at four levels:

a) Our formations, i.e. the ANC,

the ANC Women's and Youth
es.

b) The tripartite alliance

¢) All MDM formations, those

that are and those that are not

affiliated to the UDF.

d) Broad Patriotic Front, i.e.

WOSA, Unity Movement, relig-

ious groupings with their di-

verse ideologies.

EASTERN CAPE

Mass marches in Port Eliza-
beth, Grahamstown, Uitenhage,
Cradock and Graff Reinette.

THE PWY

A mass stay-away is planned
for February 1. On this day,
branches are expected to con-
duct door-to-door work, and use
every possible means to make
the demand for an Interim Gov-
ernment and a Constituent As-
sembly alive among the people.
Marches are also planned in the
townships and suburbs.

WESTERN TRANSVAAL

A mass march is planned in
Klerksdorp.

NORTHERN TRANSVAAL

Marches in Pietersburg, Pot-
gietersrus, Tzaneen, Groblers-
dal, Louis Trichardt and Phala-
borwa. Consultations aimed at
coordinating activity with the
SACP, Cosatu, Contralesa, Naf-

people for the return of the land
to its rightful owners.

It was emphasised that re-
gions must begin implementing
the programme with urgency.
Regions are setting up struc-
tures necessary for implement-
ing the programme,

It has been emphasised by re-
gional organisers that, whilst
most of the campaigns have a

coc and all anti-apartheid or-
ganisations are in full swing. A
mass rally will be held on Sun-
day, February 3, in Thohoyan-

ou.

High on the region's Pro-
gramme of Action is the issue of
harassment by soldiers and po-
lice. In co-ordination with
NECC structures, the region
has taken up the education cri-
gis sparked by the Ntsanwisi ad-
ministration's closure of stu-
dents' hostels.

A series of meetings are to be
held with bantustan administra-
tions, Depending on the out-
come of these meetings, a rele-
vant Programme of Action will
emerge.

On the issue of a Broad Patri-
otic Front, consultations are to
be held with Cosatu, the SACP,
other mass democratic organisa-
tions, Nafcoe, chiefs,and others.
The process will be completed
before the date set for the na-
tional broad patrioctic front con-
ference.

SOUTHERN NATAL

Marches are expected to take
place in Durban, Pinetown, Port
Shepstone, Harding and Stang-

er.
By the time MAYIBUYE went
to press, other regions had not

finalised their programmes.
Broad consultations were still in
progress.

However, what is abundantly
clear, is that the organisation,
countrywide, is gearing itself up
for one of the biggest campaigns
ever. L

national character, regional and
local specifics are being taken
into account.

When the tri-cameral parlia-
mentarians take their seats on
February 1, the might of people’s
power must be felt everywhere.
The people's parliament — mass
action — will go into session more
seriously and more systematical-
ly. L 4
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The president's

AYIBUYE: What are

your feelings being

in South Africa after
S0 many years?
OR TAMBO: As one would ex-
pect, I am very happy to be back
in the land of my birth. Howev-
er, my happiness will never be
complete until all our people are
free, all exiles have returned
home and all political prisoners
and detainees have been
released.

MAYIBUYE: Would you say
that the mission you were
sent out by the ANC to fulfil
has been accomplished?
OR: Not in the least; if any-
thing, we must redouble our ef-
forts to ensure that the interna-
tional community supports our
struggle until apartheid has
been destroyed. This is not to
deny the major victories that we
have steadily scored over the
years. The new challenge con-
fronting us is a product of our
own struggle.

Internally, it will be necessary
to galvanise all South Africans
for the difficult political battles
ahead.

MAYIBUYE: How do you as-
sess the current phase of
“talks about talks"? Are
you optimistic?
OR: The fact that there are
talks between the ANC and the
National Party, let alone agree-
ments reached on a broad range
of issues, is in itself enough rea-
son to be hopeful, Never before
in our recent history have peo-
ple heading warring parties
come together to find a common
way out. This is happening for
the first time in three decades.
Even as we are hopeful, we

impressions

ANC president Oliver Tambo left
South Africa recently after his first
visit to the country in 30 years. Before
his departure, MAYIBUYE asked him
about his assessment of current
developments. In this exclusive
interview, he also talks about his
personal role in the struggle.

are aware nf' the hurdles
we still have to cross before
apartheid is finally ended. The
path ahead is still untrod and
we will have to deploy all our
strength to successfully traverse
it.

MAYIBUYE: If there has to
be any progress in negotia-
tions, what are the major
issues we expect from FW
de Kierk's speech at the
opening of the tri-cameral
parliament, and from this
sitting in general?

OR: We expect the government
to remove all obstacles to negoti-
ations now. Our people can no
longer wait for freedom. In this
regard, parliament is expected
to repeal all laws impinging on
free political activity, such as
the infamous Internal Security
Act. Other laws forming the cor-
nerstone of apartheid such as
the Land Act, the Group Areas
Act and Population Registration
Act should be repealed. We hope
these and other measures aimed
at speeding up the process of de-
mocratisation of the country will
constitute major elements of FW
de Klerk's opening speech to

parliament.

MAYIBUYE: What are your
impressions of the ANC
Consultative Conference?
OR: The recent ANC National
Consultative Conference has
strengthened us to look to the
future with confidence. Dele-
gates went into business with
the seriousness the occasion
demanded. Like in other ANC
conferences before, we did not
spare ourselves criticism where
this was necessary. However,
the greatest achievement of this
conference was its ability to re-
inforce our unity of purpose and
direction.

MAYIBUYE: In this regard,
what lessons should we
draw from this in prepara-
tion for the National Confer-
ence in June?

OR: Our administration still
leaves much to be desired. This
is one area that I think needs a
great deal of attention as we pre-
pare for the National Conference
in June 1991. Additionally, we
need more days for the National
Conference so that issues are ex-
haustively discussed before deci-
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gions are taken.

MAYIBUYE: You have been
in the struggle for many
decades, and for most of
these you have been at the
helm of the ANC. What is
your assessment of the
movement at this historical
Juncture; is it capable of
fulfilling its historical mis-
sion?

OR: I have no doubt whatsoever
that, more than at any time be-

fore, the ANC is poised to fulfil
its historical mission of liberat-
ing the overwhelming majority
of our people. Our weaknesses
may be many, particularly as we
try to come to terms with this
new situation, but our cohesion
is stronger than ever,

MAYIBUYE: Everyone Iis
agreed that you have made
remarkable recovery from
your ililness. What plans do
you have for the future -

President Oliver Tambo addressing a rally in Natal

both political and personal?
OR: It is true that I have im-
proved considerably. As soon as
my health permits me, I hope to
return home permanently with
the view of struggling forward
alongside my people. In this re-
gard, I am willing to serve our
movement and people in any ca-
pacity they may so decide. How-
ever, what should be made clear
is that the struggle is bigger
than individuals who are, in the
final analysis, dispensable.
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e've passed almost a
w year as a legal organi-

sation. There is none
who will disagree that our level
of organisation leaves much to
be desired. In the previous issue
of Mayibuye we identified the
factors which have impeded the
growth of our organisation.

Let us now concentrate on
what we expect from our struc-
tures — in particular the branch.
To begin let us explore what we
understand by “organising the
people”.

ORGANISING PEOPLE

Until the unbanning of the
ANC orpanisers were involved
in a variety of formations: the
UDF or its affiliates — such as
youth, women, student or pro-
fessional groups; in street or vil-
lage committees; in trade un-
ions; the underground ete, etc.

From these experiences we
have developed two perspectives
on organising. The first one sees
organising as the drawing to-
gether of leading cadres with
the task of continuously mobilis-
ing the masses. Almost any po-
litical terrain defined by the re-
gime was used to attack the
regime - be it the tri-cameral
elections, the Black Local Au-
thorities, the bantustans.

Undoubtedly, this approach
was laden with problems and
set-backs. But it produced cer-
tain definite results - the most
important of which was the en-
trenchment of the culture of
mass struggle.

The other approach placed
greater emphasis on building
structures, on the training of
membership, on the involvement
of its members in all decisions.
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ANC branches
play a pivotal role
in organising the
masses for the
transfer of power
to the people.
Their proper
structuring and
functioning is
crucial for the
organisation as a
whole. MAYIBUYE
looks at the role
of branches.

It emphasised that decisions
about mass actions should be ar-
rived through the structures of
the organisation — from the
grassroots up.

This approach also had great
merit because once a decision
was taken to engage in a specific
form of action, almost the entire
membership could be relied
upon to participate,

MASS INVOLVEMENT

From the beginning of the
eighties we have seen the graph
of mass involvement in cam-
paigns rise from the hundreds to
the hundreds of thousands. Both
these approaches have been re-
sponsible for this success.

The ingredients of this success
could possibly be summed up as
follows:
® a commitment to the principle
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that the people are the makers
of history;

® mass mobilisation to demon-
strate the wviews of the people
and to back up demands made
by the people;

@ establishing structures which
allow for the involvement of the
maximum number of people in
decision making.

PAST DECADE

The experiences of the past
decade inform the content of our
work as ANC members. The
building of the ANC introduces a
qualitatively new level of poli
tics. It introduces a new element
in organisational work: 'an ANC
branch' as an element in the
conducting of political work.

There are no set formulae as
to how the branch could best op-
erate., That is why we will need
to continuously assess our expe-
rience on the ground and mould
our approaches in response to
the concrete conditions which we

face.
The ANC is still in the phase
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of waging the national democrat-
ic struggle. ANC President, OR
Tambo, commenting on this
year's January 8 Statement
said: “What this statement is
about is struggle.”

In building the ANC our main
concern is how to build the ca-
pacity of our people to struggle
victoriously. We need an ANC
which brings the maximum
number of people into the pro-
cess of change in our country; an

ANC which aims at drawing in
all sectors of the people of South
Africa,

In working out the best ap-
proach to be used by branches
we must bear in mind the two
approaches which have evolved
over the decade or so of mass
!-tl'ugglu. We cannot afford to
use either approach exclusively.

Or example many branches
have divided their membership
Into media committees, economic
policy committees, fund-raising,
]lﬂﬂ_ ctommittees, constitutional
a!Tm::; committees ete ete. The
4lm 18 to ensure that the mem-

1p is involved in the demo-
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cratic process of working out the
policies of the ANC, and takes
part in the effort to reach out to
as many people as possible.

This approach combines active
internal democracy with the rec-
ognition of the fact that:
® branches, and therefore all
members, must be involved in
the process of mobilising the
masses behind our demands;
and
® the communities each branch
represents are involved in the
debates around ANC/national
policy issues.

PEOPLE'S MOVEMENT

As a people's movement we do
not want to reach the situation
where discussions around policy
become the prerogative of the
branches in "more privileged ar-
eas”. In these areas membership
is generally drawn from the pro-
fessionals and students.

On the other hand, the con-
duct of active struggle, becomes
the concern of those communi-
ties under attack by the state

and its agencies and/or living in
poverty-stricken areas,

To allow this situation to pre-
vail would be to deepen the feel-
ing of demobilisation which
many organisers claim has re-
sulted since the initiation of
talks with the regime,

DESIRES AND HOPES

Our movement must reflect
the desires, hopes and wishes of
the people. It must direct the en-
ergies of the people in achieving
their goals.

Our economic, legal, constitu-
tional and other policies must
emerge from the people. We can
act as mere guides in arriving at
these polices?

What are the main concrete
problems faced by the branches
in achieving this.

Organisers from the Northern
Transvaal, for example, report
that as the ANC grows, the orig-
inal idea to combine a number of
villages into one branch is in-
creasingly being challenged. A
“one-village, one-branch” ap-
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proach is preferred. This brings
up the important question of cri-
teria to be used in demarcating
areas. The following factors need
to be taken into account:

® the geographical location, size
of community and potential
membership;

@ the history and tradition of a
community to act and struggle
as a unit based on common prob-
lems arising from similar condi-
tions;

® the need for united action with
mass formations existing in that
area;

® the differences existing be-
tween urban and rural areas on
the one hand and urban town-
ships and the suburbs on the
other.

COMPONENTS

It is the aim of all ANC organ-
isers to have an efficient, well-
run and democratic branch. To
achieve this we need to ensure
that the following components
are present in our branch:
® a local ANC leadership which
is respected by the community.
This is not usually easy. It is not
assisted by the fact that many of
our members are drawn from
the youth. It is only in rare cases
where we find the youth able to
muster the respect of the entire
community;
® a branch cadreship. This
means that at the very branch
level we must have members
who understand the policies and
strategies of the ANC at any giv-
en moment and who are able to
lead and direct the work of the
branch. Pure activism is no long-
er sufficient to earn the title of
'cadre of the ANC' - understand-
ing and leadership is also re-
quired.
® a viable infra-structure. We
must have an infrastructure con-
sisting of sub-area structures
and contacts which allows us tau
mobilise people as rapidl
possible and which also a uws
us to consult as widely as possi-
ble.

Thus, for example, we must
have a situation where a leaflet
can be distributed within 24
hours of it coming into the area.
Or where, if the ANC decides to

take a major step in the negotia-
tions, this step can be canvassed
with the people as quickly as
possible. This infrastructure
must be suited to discussing pol-
icy matters and strategies over
the longer-term as well.

In structuring a branch and
setting out its tasks, a number
of crucial factors should be tak-
en into account.

FUNCTIONING OF A
BRANCH

Firstly the branch must main-
tain contact with the masses.
People must be able to identify
and be positively disposed to-
wards ANC personnel in the
area. Every issue which affects
the people must be known by the
branch and the branch must be
involved in addressing these
problems with the relevant mass
organisations.

Secondly, the branch must be
able to win over wide sections to
our policies and strategies. The
unbanning of the ANC has
thrown up many new, enthusias-
tic individuals. Our duty is to
g bring these individuals into the
fold, and train them to become
fully committed ANC cadres. We
have to develop the ability to
reach out to all levels of our com-
munities and to win allies.

The branch should have a
structure that allows it to fulfil
these aims. Emphasis will differ

from area to area. But among
the most vital functions are:

® propaganda and agitational
work addressing the problems
faced by different communities;
®  organisational/recruitment:
Task forces should be estab-

lished responsible for ific
targets — bearing in mind that
recruitment is the task of every
ANC member. Mechanisms for
report-back and sharing of expe-
riences must be created, ensur-
ing that the entire membership
is enriched.

® fund-raisng projects: this will
not be simply for material bene-
fits, but more importantly build
a sense of responsibility. A cul-
ture of self-reliance and funding
our own struggles needs to take
root among our people.

® political education — aimed at
arming our membership with
the knowledge required to carry
out the task facing us.

MASS ORGANISATIONS

In the next issue of MAYI-
BUYE we will be looking at the
question of ANC members' in-
volvement in mass organisa-
tions. We believe that cadres
must respect the independence
of mass organisations whilst be-
ing active in them. The ANC
also works with mass organisa-
tions as the ANC on certain is-
sues. We have to ensure united
action against apartheid. *
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t the National Consulta-

tive Conference, special

attention was paid to the
issue of building organisation.
The commission on organisation
had extensive and, at times,
heated discussions. Below is a
report of the commission's delib-
erations. The following are our
strategic priorities:
® build democratic regional bod-
ies and branches which activate
our membership and people into
struggle to win people's power;
® develop a national programme
of action which takes into ac-
count regional specifics;
® encourage mass participation
in our campaigns,
® broaden consultation with
other mass formations and con-
cretise the Tripartitie Alliance
on the ground;
® develop a dynamic recruit-
ment plan and locate that with-
in various sectors:
@ ensure that negotiations be-
comes an active terrain of strug-
gle; carry out educational work
around the slogans of Constitu-
ent Assembly and Interim Gov-
ernment.
® ensure democratic participa-
tion in all our structures. A
strategy is required which ad-
dresses the disparity between
the tremendous grassroots sup-
port we enjoy and the member-
ship we have been able to sign

up.

The ANC
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Conference on
organisation

A number of objective and sub-
jective factors impede recruit-
ment and growth. The foremost
is state strategy, which is multi-
pronged and aimed at frustrat-
ing our recruitment drive. It in-
cludes using violence, which has
engulfed our country, against
the ANC, sowing division within
our ranks and within the Alli-
ance and winning over the "mid-
dle ground”. Other factors in-
clude the shortage of material
resources; lack of clarity about
the nature and character of the
revolutionary alliance; vague-
ness about the relationship be-
tween the Youth and Women's
Leagues and the ANC; and be-
tween the ANC and civics.

The deficiency in systematic
political education at both re-
gional and branch levels; the
clustering of the leadership and
top cadres at the head office and
poor administration in the re-
gions have also contributed.

The yardstick for measuring
the strength of our organisation
is the strength of our branches,
how actively the members par-
ticipate, how the views of the
branches influence the policy

and practise of our organisation.

We need to look at ways of
broadening our base and consol-
idating unity amongst our peo-
ple.

An ANC Programme of Action
must ensure the participation of
all the people. It must be flexi-
ble in relation to changing con-
ditions and must aim at uniting
people through mass action for
the transfer of power; realising
the Alliance on the ground; se-
curing the growth and consoli-
dation of the ANC. To make our
organisation more effective we
must:
® correct the problem areas
identified so that Head Office is
able to work more effectively
and efficiently;
® issue guidelines on proce-
dures for election to office;
® evolve organisational strate-
gies for mobilising specific sec-
tors of our society so that there
can be full participation by all
our people at the next confer-
ence;

@® identify specific needs of or-
ganising in the rural areas;

@ devise a strategy for organising
the squatter camps and hostels. ¢
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AYIBUYE: Can you
elaborate on the
ANC's proposal for
an All-Party Congress?
Walter Sisulu: The All-Party
Congress has been proposed as a
body to draw up the broad
framework for a future demo-
cratic constitution for our coun-
try. As you are aware, the Ha-
rare Declaration states that
these principles have to be
agreed on after obstacles to ne-
gotiations have been removed.

We all have to agree on where
we are going, in broad terms, be-
cause the aim of negotiations is
not about whether to nd our
country of apartheid or not. It is
the question of how, and what
comes in its place.

Further, the APC will have to
address the question of mecha-
nisms of transition. These relate
in particular to the questions of
impartial supervision and the
body to draw up the constitution.

MAYIBUYE: What will be
the constitution-making
powers of the All-Party Con-
gress?
WS: It will only be able to draw
up the broad framework for the
constitution. The constitution it-
self will be drawn up by a demo-
cratic body elected by the people.
In the view of the ANC such a
body must be a Constituent As-
sembly elected on the basis of
one-person one-vote on a com-
mon voters' roll,

That is why we say that this
proposal is not inconsistent with
the Harare Declaration.

MAYIBUYE: But the Janu-
ary 8 Statement says that
the APC can, if given a pop-
ular mandate, proceed fto
operate as an Interim Gov-
ernment or Constituent As-
sembly or both.
WS: The statement must be
read in its totality. Very firmly
and very clearly in the state-
ment we demand and call on our
people to struggle for an Interim
Government and Constituent As-
sembly. These demands remain.
They should be advanced vigor-
ously by the people in mass ac-
tion.

Our basic approach is that the
body to supervise the transition

Feature l
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Towards
an All-Party
COngress

......

In lts Januery B statement the
ANC proposes the idea of an
All-Party Congress. What will be
the composition and tasks of
this body? MAYIBUYE put this
and other questions to Walter
Sisulu, member of the ANC NEC
and convenor of the Internal
Leadership Committee.
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must be an impartial institution
with the necessary powers to do
its job properly. And, nothing
less than a body which carries
the people's mandate can by any
stretch of imagination be called
upon to draw up a document
that defines the people’s future.

We are not moving away from
these basic principles. And this
ie what should guide us in our
work.

MAYIBUYE: Does this mean
that when these bodies are
set up, the government and
parliament must dissolve?
WS: Yes. What we want to em-
phasise is that the Nationalist
Party must not have sole control
over the process.

MAYIBUYE: Will the All-
Party Congress include all
political parties in South Af-
rica?

WS: It will include all parties
with a proven constituency.

MAYIBUYE: What does this
mean, concretely?

WS: We have not gone into the
details of the methods to be
used, but we will expect organi-
sations which have proven them-
selves, through their history and
support, to be involved in this
initiative. The idea is to avoid
having organisations which
mushroom overnight — as was
the case in the Namibian elec-
tions — claiming a place at the
APC

MAYIBUYE: Will the parties
have equal representation
in the All-Party Congress?
WS: This will have to be decided
during discussions with the dif-
ferent parties.

MAYIBUYE: The Inkatha
Freedom Party questions
the idea of an APC as a
product of 'the ANC/SACP
alliance’' whilst the CP has
rejected it on the grounds
that the body is aimed at
negotiating away the 'white
man's right to self-
determination’. What is the
ANC's view on this?

WS: That response is to be ex-
pected from the CP because of
their fundamental opposition to
peaceful fundamental change.
Our duty is to persuade them as

much as possible by exchanging
views,

Chief Buthelezi has not given
his final word. There is good rea-
son to believe that Inkatha will
become part of the APC. It is the
duty of an organiser to continue
persuading people. We must not
stop at a negative response.

MAYIBUYE: Will the APC go
ahead if some major par-
ties refuse to take part?
WS: Our approach is to per-
suade all the people of South Af-
rica to unite behind democratic
ideals. We will continue doing
this. We have good reason to be-
lieve that the overwhelming ma-
jority of South Africans, and
their organisations and parties,
support this idea.

Besides, if there were any sig-
nificant forces opposed to it, they
have not advanced any more vi-
able proposal. We are confident
that the All-Party Congress will
go ahead, with the participation
of, at least, all the major parties.

MAYIBUYE: When will the
Congress convene?

WS: We don't think it is appro-
priate to set a time-frame now.
There 1s still much to be done.

MAYIBUYE: Would you see
the APC being convened
within the next 2 to 3
months?

WS: No. There are many issues
that need clarification before the
practical step can be taken.
These would include agreement
among the various parties about
mechanisms of representation,
the mandate of the APC, meth-
ods of work and other questions.
Though some of the issues can
be handled in detail after the
All-Party Congress has been
convened, there will have to be
some general agreement on
many issues. Consultations on
all these should start as soon as

possible. Besides, the ANC it-
self faces two issues at this
stage,

The first is the convening of a
unity group of the oppressed. As
you are well aware the ANC has
always been striving for the uni-
ty of the oppressed and other
democratic forces. So towards
and during the month of March
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we will be concentrating on that.

The other issue is the ANC's
National Conference which is to
be held in June.

MAYIBUYE: According to
the January 8 Statement
the convening of the APC
depends on whether obsta-
cles to negotiations are
cleared. How confident are
you that these demands
will be met by the time of
the deadline set by the
ANC?

WS: We are quite confident that
the demands will be met by the
regime. We are confident not be-
cause we believe that the other
side will offer us anything on a
silver platter.,

It is through the action of the
people and the international
community that we will achieve
our demands.

Mass action must continue, to
demand the return of exiles and
prisoners; the removal of repres-
sive laws; an end to the violence
and other important issues. The
January 8 Statement and resolu-
tions of the Consultative Confer-
ence — on which it is based -
point the way in terms of a pro-
gramme of mass action.

MAYIBUYE: Will there be a
place for mass action dur-
ing the time of the APC?
WS: Mass action is a democratic
right which must be exercised at
all times — even if there is an
ANC government. People are en-
titled to challenge their leaders
and even have them removed, if
necessary; and they can achieve
this through mass action.

MAYIBUYE: Is there any
other comment you would
like to make concerning the
January 8 Statement?

WS: It must be remembered
that the statement has been is-
sued so that the matters raised
are discussed thoroughly. Mem-
bers may have differing ideas.
These must be expressed.

I would like to call upgn people
to study the document thorough-
ly. It must be used as a guide in
building the organization. Essen-
tially I am an organiser and I
want to see organisational bene-
fits derived from this document. ¢

.5
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Despite the provisions of both the Groote Schuur and
Pretoria Minutes, and subsequent agreements reached
by joint ANC/government Working Groups regarding the
release of political prisoners and the return of exiles,
the process is still frustrated by a number of
bureaucratic hurdles imposed by the government.

Hostages in the
government's hands

nder the Groote

Schuur Minute, an

ANC/government

Working Group was es-
tablished and its report was en-
dorsed by both parties on August
6 1990. However, instead of pro-
ceeding to gazette the report as
endorsed in the Pretoria Minute,
the government has acted in bad
faith and unilaterally introduced
amendments.

The government has violated
both the letter and the spirit of
the Minute with the aim of re-
ducing considerably the number
of people qualifying for automat-
ic release and indemnity. The
government's gazette deliberate-
ly leaves out paragraph 1(b) of
the Groote Schuur Minute,
which provides for automatic in-
demnity for "any offences related
merely to organisations which
were previously prohibited.”

IRRELEVANT ISSUES

Now the release of political
prisoners, the return of exiles
and the manner of granting in-
demnity have been linked to ir-
relevant issues such as the de-
gree of wviolence the individual
was involved in. This is unac-
ceptable. There is no mention of
this in either the report of the
joint Working group or the Pre-
toria Minute,

Furthesmore, the government
has deliberately withheld indem-
nities for certain offences, thus
leaving many cadres open to
probable prosecution. A number
of returning exiles have been
subjected to different forms of

harassment, including deten-
tion.

The pardon and release of the
comrades on death row is being
complicated further. The govern-
ment is introducing new and
complex procedures outside the
terms of the Working Group's re-
port. For example, some death
row prisoners are now requested
to first have their death sentenc-
es commuted to life imprison-
ment before they can be consid-
ered for release.

In trials that have opened re-
cently, for 'offences’ committed
long before the cut-off date,
there is a concerted effort on the
part of the government to depoli-
ticise the charges. Members of
Umkhonto we Sizwe found in
possession of weapons are
charged under the Arms and
Ammunitions Act, thereby re-
ducing the political 'offences’ to
ordinary crimes. In many in-
stances they are mixed with
common law prisoners and sub-

jected to warder violence.
INTERNAL SECURITY ACT

Section 29 and 50 of the Inter-
nal Security Act remain in place.
The government has not even
begun addressing the issue of
those detained under the notori-
ous law. On the contrary, their
number is growing as detention
without trial continues unabat-
edly. Lawyers seeking to apply
for indemnity for their clients
are refused access.

The Pretoria Minute also com-
mitted the government to exact
dates, September 1 and October

1 respectively, to begin imple-
menting the process of releasing
political prisoners and allowing
exiles to return. The government
has failed to comply with its part
of the bargain. At the moment it
is holding political prisoners and
exiles hostage, a lever to push
the ANC towards compromise.

There is also no agreement be-
tween the ANC and the govern-
ment on how Section C of the In-
demnity Form (See Mayibuye
Vol. 1 No. 3 Dec. 1990 p.35)
should be completed. However,
no matter how the forms are
completed, the fact that applica-
tions are filed with a govern-
ment office and the government
exercises discretion, still poses a
major problem.

The issue of political prisoners
and exiles is one of the major ob-
stacles the government has to re-
move before negotiations can be-

gin.,

According to the Pretoria Min-
ute the government stands com-
mitted to the removal of this ob-
stacle by April 30 this year. Yet
so little progress has been
achieved. The pgovernment's
record so far does not inspire
hope and confidence.

CONCERTED STRUGGLE

Therefore, pressure must be
applied to persuade it not to re-
nege on any of the agreements
reached. The ANC and all anti-
apartheid forces must engage in
concerted mass struggles, de-
manding the removal of obsta-
cles to negotiations by the end of
April. &

991
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the building of these or-

ganisations as legal mass struc-

il
, about wearing ‘'many caps' has sur-
c a s I - faced once again.
And this is hardly surprising.
The building of the new legal

—— ANC and SACP has seen COSATU
Should an activist OCCUPY and MDM leaders elected or ap-

leadership positions in two or Pointed on to ANC and Party lead-

ership structures at all levels.

more organisations at the same There is a genuine concern in
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time? This is the question behind T2y, auarters that this might

what has come to be called the dence nrthet{ade unions and other
MDM sectoral organisations..

“many caps” debate. MAYIBUYE (.. comeone really find the time

asked a member of the SACP !0 play a leadership role in two or

= ik more organisations? What happens

Iinternal Leadership Group to give lf-. Cosatu differs from the ANC or

s z H e Party on a policy issue? How

his vipws on this tuStlu“ does snm};nne in the leadership of

both organisations reconcile such a
conflict of interests?

These are just some of the more
burning questions asked by those
who are opposed to individuals
wearing many caps. They are seri-
ous questions, and should not be
dismissed lightly.

At the same time, it is crucially
important not to deal with these
questions in the abstract. We need
to relate them to concrete condi-
tions in our country at present.

It is also important to dispose of
one common confusion. "Wearing
too many caps' in the general
sense, that is, trying to do too
many things at once is not necces-
sarily the same thing as being in
the leadership of two or more or-
ganisations,

There are many examples of com-
rades inside one organisation,
'wearing too many caps’, being
overstretched by accumulating too
many portfolios. This is certainly a
bad thing. It undermines the or-
ganisation, and fails to develop
other comrades.

In contrast, a comrade who is the
general secretary of a Cosatu affili-
| ate, and who, at the same time, at-
tends an SACP national Interim
Leadership Group meeting once
every two months, bringing his or
her experience and background
knowledge to bear on strategic dis-
cussions, is not for that reason nec-
essarily being overstretched.

In other words, while over-
stretching must at all times be
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guarded against, this is not an
argument in principle against
occupying leadership positions
in two or more organisations,

Let us relate the debate more
concretely to the present situa-
tion. The ANC and SACP, re-
spectively, are emerging from 30
and 40 years of illegality. In the
past decade, tens of thousands of
outstanding comrades have
emerged as national, regional
and local leaders through the
trade unions and other mass
democratic formations,

Some of these comrades also
occupied leadership positions in
the underground before the un-
bannings. In some notable cases,
their ANC or SACP membership
preceded their involvement in
the MDM and Cosatu.

There is no way that we are
going to build a strong ANC and
a strong SACP without drawing
on the leadership qualities and
local, up-to-date knowledge of all
these comrades.

It is notable that the question
of 'many caps' seems to arise
most sharply in relation to Cosa-
tu leaders occupying leading po-
sitions in the ANC and/or SACP.
Would placing an embargo on
trade unionists serving in lead-
ership positions of their political
allies not undermine this princi-
ple?

The above arguments depend
crucially, however, on a correct
code of conduct being strictly ob-
served by those in the leadership
of two or more organisations.
They need, above all, to be very
clear under what mandate they
are operating in any particular
case.

They must never undermine
the inner democratic processes
of one organisation, by invoking
a "higher' authority from another
organisation.

As our struggle develops and
as conditions change, it might be
that we shall have to revisit the
'many caps debate'. Changes in
concrete conditions may well re-
auire that we revise the above
At present, our
struggle would be greatly weak-
ened if we forbade comrades
from occupying leadership posi-
tions in more than one organi-
sation. *
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Challenge to

enforce farm
workers' rlght

T heir work feeds the na-
tion and produces the
raw materials for our
clothing and many other manu-
factured products. Yet they en-
joy none of the legal protection
that other workers take for
granted. Assaults, murders, un-
fair dismissals, starvation wag-
es, unhealthy working condi-
tions and  evictions are
widespread.

Farm workers have no means
to challenge these practices, be-
ing excluded from the Basic Con-
ditions of Employment Act, the
Wage Act, the Labour Relations
Act and the Unemployed Insu-
rance Act. These Acts lay down
minimum working conditions
and minimum wages. They pro-
vide for protection against un-
fair dismissals and create mech-
anisms for collective bargaining
and for temporary payment
when workers are unemployed.

The findings of the NMC rec-
ommend that the Unemploy-
ment Insurance Act and the Ba-
sic Conditions of Employment
Act should incorporate farm
workers. While it does some-
times specify different condi-
tions for farm workers — for in-
stance, the maximum working
hours for farm workers are 48
per week as opposed to 46 for
other workers — most rights en-
joyed by other workers are appli-
cable, including payment for
overtime, sick leave and annual
leave.

MINIMUM CONDITIONS

According to Dawie Bosch, an
independent lawyer who served
on this commission, the decision
that farm workers must enjoy
certain basic minimum condi-
tions of employment is a useful
step. "But less enlightened farm-

Under pressure
from workers, the
government was
forced to appoint :
technical
committee of the
National
Manpower
Commission to
investigate the
inclusion of farm
workers in labour
legislation. The
findings have now
been published.
What has
:hanged’

ers would have to realise thg
protection by the Wage Act an
LRA is overdue.”" He added ths
"these laws must be effectivel
enforced, otherwise the papé
tl:lel;fare written on will be was
ed.
The biggest advantage of co
er for farm workers by the Bas
Conditions of Employment £
is the prohibition of victimi
tion for trade union activitie
Farmers have always vehemel
tly resisted organisation
trade unions. And it m
become a criminal act to dismil
or alter the conditions of em
ployment of a farm worker b
cause of that workers invol¥
ment with a trade union.
According to Mona Pieterso
farm worker organiser of
Food & Allied Workers Unio
the mere granting of rights w
not change the situation on
farms. "Workers must orge
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Farm workers at a tea plantation in Venda. “Workers must organise and fight the

racism and oppression on the farms.”

and fight the racism and oppres-
sion on the farms. It will be easi-
er to organise when workers
know that they cannot be dis-
missed for belonging to a trade
union, but the real struggle on
the farms is only starting”, she
said.

The NMC also proposed that
the Basic Conditions of Employ-
ment Act be amended to allow
workers to institute civil action

th enforce the provisions of the
ct.

CRIMINAL PROSECUTIONS

The NMC states that the rea-
son for this is that criminal pros-
ecutions take a long time and
are not always instituted.

Dudu Gantile, an advice office
worker who has been working
with farm workers in the West-
ern Cape, says: "This provision
18 a big challenge for advice offic-

es. We cannot trust lawyers in
the rural areas to fight the cases
of farm workers. The responsi-
bility now rests with advice offic-
es in the small towns to make
sure that workers know their
rights and enforce them."

It remains a problem that not
all labour laws apply to farm
workers. COSATU has indicated
that it wants the LRA and the
Wage Act to apply as soon as
possible, and the technical com-
mittee will now start its investi-
gation into this issue. In Decem-
ber the NMC asked for
submissions from anyone on how
this matter should be handled.

FARMERS' RESISTANCE

According to Andrew Ball of
the Farm Workers Research and
Resource Project, it is impera-
tive that both the Wage Act and

the LRA include farm workers. |

"In certain areas it will be very
difficult to organise effectively
and farmers will resist organisa-
tion. Here we need the Wage Act
to lay down minimum wages and
conditions. In other sectors
where we can organise it will be
easier to implement industrial
councils in terms of the LRA. We
should therefore have both Acts
to be able to strategise our or-
Iganisatiunal campaign effective-
y.
While only the Basic Condi-
tions of Employment Act and the
Unemployment Insurance Act
are expected to become law in
1991, it signals the start to the
fulfilment of the demand of the
Freedom Charter that farm
workers shall have the same
rights as others who work. This
is a challenge to organised la-
bour to carry out its task to or-
ganise one of the most exploited
sections of workers. L
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Declaration

1. The 1990 National Consulta-
tive Conference of the African
National Congress has been con-
vened on the soil of our country
for the first time in thirty years.
Our conference has brought to-
gether our freedom fighters and
patriots from all over the world -
from our camps, branches, from
the underground, from overseas
missions - to chart the course of
our underground movement.

2. We, 1603 delegates [see box
below], have been inspired to
pursue our strategic objective of
transfer of power to all South Af-
ricans and to the construction of
a democratic, non-racial, non-
sexist, united South Africa as en-
visaged in the Freedom Charter.

3. We unanimously and unequiv-
ocally rededicate ourselves to the
four pillars of our revolutionary
strategy, believing that there
have been no fundamental
changes in the political situation
which would require a departure
from our strategy.

4, At the same time we are
aware that we have, through the
struggles of our people, succeed-
ed in forcing the apartheid re-
gime to accept that it can no
longer rule in the old way. This
has certainly introduced a new
element to our strategic perspec-
tive.

5. While we remain committed to
exploring every possibility for a
peaceful transition to a demo-
cratic South Africa, the apart-
heid regime has in recent
months demonstrated that it is
not committed to our objective of
a democratic South Africa. The
regime has its own agenda, that
of retaining white domination in

Conference
documents

a new form. It is violating and
distorting all its undertakings to
the ANC and the people, as con-
tained in the Groote Schuur and
Pretoria Minutes.

6. Our patience with this regime
is running out. We demand that
the regime removes all obstacles
in the way of genuine negotia-
tions forthwith. We say to the
international community and
the regime that should real
progress in this regard not be
evident, we shall not hesitate to
direct the NEC to suspend talks.
7. We take this opportunity to
remember all our fallen heroes
and heroines. We salute our ca-
dres in the camps, those in exile,
those in underground struc-
tures, in MK, those in hiding
and those in apartheid prisons
and on death row for their sacri-
fices and undiminished dedica-
tion. We call on the regime to
stop hunting Ronnie Kasrils and
other comrades in hiding. We
commit ourselves to defending
our comrades.

8. A special tribute is extended
to our people in the rural areas,
whose spirit of resistance in the
most difficult conditions has in-
spired us over the years. We are
painfully aware of our continued
failure to give due attention and
resources to the organising of
our rural people and their strug-
gles. This we will rectify.

9. Our courageous people in all
parts of South Africa, men and
women, have been the main ar-
chitects for the crumbling of
apartheid. As we stand on the
threshold of the most challeng-
ing period of our struggle, we de-
clare that 1991 will be a year of
MASS ACTION FOR THE
TRANSFER OF POWER TO
THE PEOPLE. We believe that
only our organised and militant
people can write the final chap-
ter of our struggle. We, dedicat-
ed cadres of the ANC, commit
ourselves to tirelessly mobilising
and organising our people for the
prosecution of their historical
task of finally bringing about a
democratic,united, non-racial,
non-sexist South Africa.

Programme

of action

We, the African National Con-
gress dedicate ourselves to mak-
ing the year 1991 a year of mass
action for the transfer of power
to the people through the follow-
ing programme of action.

We propose:

1. The launching of a campaign
to culminate on Solomon Mah-
langu Day (6 April) for the re-
lease of our prisoners, (including
those on death row), the return
of our exiles, the cessation of po-
litical trials and the detention of
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our people. .
2. The launching of mass action

around the opening of parlia-
ment to highlight our demands
for an interim government and
constituent assembly and to de-
mand the abolition of the tri-
cameral and bantustan systems.
This to be followed by a mass
door- to-door signature cam-
paign to popularise and mobilise
our people around the objectives
of an interim government and
constituent assembly.

3.

3.1 The convening of workshops
with our allies to develop a joint
programme of action against vio-
lence in our country.

3.2 The NEC set up a National
Defence Committee to take
charge of the speedy implemen-
tation of self-defence units in
our structures.

3.3 That our structures be en-
couraged to actively participate
in the campaigns of our allies in
our communities and in our fac-
tories. To this effect, we propose
the setting up of local alliance
structures.

4. The convening of a patriotic
conference on uslﬁarpew.rille Day,
21 March, to mobilise all anti-
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apartheid forces against this re-
gime.

5. That we consolidate our or-
ganisation by synchronising our
mass recruitment campaigns
with our campaigns of mass ac-
tion, by improving the communi-
cation efficiency and effectivity
of our structures, by deepening
democratic practices and by cor-
recting rural-urban imbalances.
6.That conference reaffirms its
policy on affirmative action for
women and directs all struc-
tures of the ANC to implement
it, and calls on the Women's
League to spearhead this pro-
cess.

7. That the Land Commission of
the ANC be given a specific
mandate to consult widely on
drawing up a programme of ac-
tion to rally and mobilise our,
people for the return of the land 7
to its rightful owners. e
8. Conference resolves to em- %'
bark on a campaign for the reor-
ientation of the community and
students towards a culture of
learning, and therefore under-
takes to campaign for a common
education system for all, and a
demand that the regime pro-
vides adequate resources for ed-
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ucation.

All ANC branches and regions
in liaison with other education
structures establish task forces
for the implementation of cam-

paigns.

Resolution on
negotiations and
suspension of

armed actions
Noting that:

1. Negotiations is only one form
of struggle towards the transfer
of power to the people for the
creation of a non-racial, unitary
and non-sexist South Africa.

2. Conference supports and en-
dorses the negotiations strategy
outlined in the Harare Declara-
tion.

3. That the international com-
munity has committed itself to
supporting the broad principles,
procedures and processes laid
down in the Harare Declaration,
through the relevant resolutions
of the Organisation of African
Unity, the Non-Aligned Move-
ment and the United Nations.
Further noting that:

4. The regime has not yet re-
moved obstacles contained in the
Harare Declaration; namely

— unconditional release of all po-
litical prisoners

— unconditional return of exiles
— repeal of all security and re-
pressive legislation

— termination of all political
trials

5. Consequently the regime has
failed and/or neglected to create
a climate conducive to peaceful
negotiation for a new constitu-
tion

6. The current endemic violence
creates further obstacles to the
creation of a climate conducive
to peaceful negotiation

7. This violence is part of a delib-
erate attempt by the state and
its allies to destabilise the ANC
and to sow terror and chaos
amongst our people; and believ-
ing that whilst the Harare Dec-
Iaral:iﬂndremaini our lodestar, it
is not a dogma.

We therefore resolve:

1. To mandate the NEC to pro-
ceed with talks about talks and
invest them with discretionary

i‘lbﬁjgl'jconferenca
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A moving moment as Mandela and Tambo greet at the
opening of the conference.

powers, within the stated poli-
cies of the organisation, and
without any secrecy and confi-
dentiality, in the execution of
their tasks with a view to creat-
ing a climate conducive to peace-
ful negotiations.

Further resolve that.:

2. In the execution of these tasks
the NEC should regularly con-
sult with ANC membership in
all regions, on all major issues.
3. That appropriate mechanisms
be set up for such consultations
and communication with the
membership, by the end of Feb-
ruary 1991.

4, The NEC involves in the nego-
tiations its revolutionary allies

5. That a comprehensive nego-
tiating team composed of chief
negotiators, working groups and
researchers be created as a mat-
ter of extreme urgency and that
such teams include a fair repre-
sentation of women,

And further resolve that.

6. The NEC serve notice on the
regime that, unless all the obsta-
cles are removed on or before the
30th of April 1991, the ANC
shall consider the suspension of
the whole negotiation process.

Prior to this date, the ANC shall
engage in a programme of mass
action and all other actions, to
achieve our objectives as quickly
as possible.

In the light of the endemic vio-
lence and the slaughter of inno-
cent people by the regime and
its allies we:

1. Reaffirm our right and duty
as a people to defend ourselves
with any means at our disposal.
2. We hereby serve notice on the
regime that unless it ends this
carnage, the ANC will find it dif-
ficult, if not impossible, to ad-
here to the agreements entered
into with the government, espe-
cially paragraph 3 of the Pretor-
ia Minute pertaining to armed
action and related activities.
Lastly conference resolves:

1. To mandate the NEC to take
active steps to create people's de-
fence units as a matter of ex-
treme urgency for the defence of
our people.

Resolution

on violence
Noting that.:
1. The current violence sweeping
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ADVANCE TO MATIONAL DESIOS
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Delegates voting on a resolution at the conference. NEC member Joe Slovo is in the
chair, in front of the TV screens which helped delegates see what was going on.

our country is aimed at:

a. Undermining and destabilis-
ing the growth and consolidation
of the ANC and all other demo-
cratic forces

b. Ensuring that the government
dictates the pace of transition in
terms of its own agenda

¢. Creating a state of confusion
and demoralisation in our own
ranks and among our people in
an attempt to alienate them
from our movement

2. The violence is multifaceted
and orchestrated through vari-
ous agencies of the government
viz. security forces, councillors,
warlords, wvigilantes, death
squads, askaris and certain ban-
fustan and white rightwing ele-
ments

3. This violence is part of a
counter-revolutionary strategy
to maintain white rule in new
forms

And believing that:

1. The ending of the violence
should be at the top of the agen-
da of the ANC and the entire
democratic movement

2. There is no contradiction be-
tween the Pretoria Minute and

our right to self-defence

This Conference therefore re-
solves that:

1. Mass campaigns be embarked
upon to pressurise the apartheid
regime to bring an end to this
carnage

2. Such mass action be waged
within the context of our de-
mands for:

a. the removal of all obstacles to
negotiations as embodied in
the Harare Declaration

b. the dismantling of the bantu-
stans and all other apartheid
structures

c. an Interim Government and a
Constituent Assembly

3. The NEC, Regional Executive
Committees, and branches to ini-
tiate, as a matter of urgency, the
building of tight and disciplined
defence committees and to en-
sure that the necessary resourc-
es are made available to these
structures

4, MK must play a facilitative
role in the defence of our people
5. Whilst in principle there is no
opposition to talks with Inkatha
and other surrogates of the re-
gime, such talks must only take

place after full consultations
with all the regions of the ANC,
particularly those immediately
affected by the violence

6. A consultative workshop be
convened with our allies, the
SACP and Cosatu, together with
other democratic formations, as
soon as possible, to set up a
joint programme of action.

Resolution
on Kaunda

Conference extends profound
thanks to President Kaunda, the
government and people of Zam-
bia for the selfless solidarity and
friendship they have extended
over the years to Comrade Presi-
dent Oliver Tambo.

We thank them especially for
all the assistance they extended
to us to ensure the safe return of
our president, after absence of
more than 30 years, and his par-
ticipation in our historic Consul-
tative Conference.

On behalf of the majority of
the people of our country, we ex-
tend warm greetings to Presi-
dent Kaunda, the government
and the sister people of Zambia
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and wish them success in all
their endeavours.

Resolution on
the underground
and Umkhonto

we Sizwe

We remain committed to the
strengthening and growth of our
people’'s army MK and the un-
derground.
We therefore stand resolved:
a. to continue with the process of
recruitment and training our
forces for the purpose of defend-
ing our people against enemy or-
chestrated violence and to pre-
pare ourselves for a central role
in a new army whose tasks will
be to defend and uphold demo-
cratic values.
b. that the NEC is directed to
ensure that the welfare and fu-
ture of MK cadres is carefully
:i':“d fully discussed and catered
or,
c. to build the underground to
Ez::‘ﬂnt&& that our movement
not suffer any serious set-
backs.
d. that it is a necessity for our
movement to maintain and de-
velop a network to carry out ap-
propriate underground work.
e. that the NEC must demand
that the police must explain the
disappearances and deaths of a
number of our cadres through-
out the country in particular the
recent disappearances of Com-
rades Charles Ndaba and Mvuso
Tshabalala and the cold-blooded
murder of Comrades Welile
Saalman and Vukile Gondiwe.

Document

on sanctions

Cognisant of the necessity to
counteract the growing percep-
tion that De Klerk and his gov-
ernment should be rewarded for
recent reforms, aware that the
basic institutions of apartheid
are still firmly in place, that the
South African ment con-
tinues to use violence and police
repression to suppress legiti-
mate political and civic actions,
alarmed over the orchestrated
violence against defenceless citi-

zens, especially in African resi-
dential areas, in which elements
of the South African security es-
tablishment are deeply implicat-
ed, noting that many of the ob-
stacles to genuine negotiations
such as the Internal Security
Act and others, remain on the
statute books and are still vigor-
ously enforced.

We resolve that the existing
package be maintained.

As such, the ANC appeals to
the EC, US Congress, EFTA and
all other international bodies to
postpone any consideration of
the issue of sanctions against
apartheid South Africa until the
ANC and all other democratic
formations inside our country,
including trade unions and relig-
ious bodies, initiate discussion
with them on the issues.

Resolution on
international

isolation

We resolve that:

1. The existing sanctions cam-
paign should be maintained.

2. That the academic and cultu-
ral boycott should be reviewed
with the aim of ensuring that it
becomes inclusive of the many
more institutions that genuinely
promote principles of non-
racialism, democracy and unity.
3. In the sporting arena, all ef-
forts be made to promote the po-
gitions of the democratic sports
organisations in regard to the
moratorium on international
competition; and on sports devel-
opment programmes.

4. The socio-economic problems
facing Black people in housing,
education and health be urgent-
ly addressed by the government.
The provision of these services is
the responsibility of the govern-
ment.

5. The ANC's political task is to
mobilise the public in mass cam-
paigns to pressure the authori-
ties to fulfil their tasks.

6. A viable non-governmental or-
ganisation should be created to
generate necessary economic re-
gsources inside the country, in-
cluding those from the public
sector to create projects in hous-
ing, education and health.
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7. With regard to investment, we
should direct potential investors
to such efforts as the "Viva Pro-
ject” and which have the specific
objectives of "black empower-
ment” and redistribution of
wealth.

8. We should oppose the lifting
of financial sanctions, especially
by the IMF, on the grounds that
the country is still governed by a
white minority regime,

9. We should offer to discuss the
issue of trade sanctions with all
affected interest groups in the
country, including the trade un-
ions, business organisations and
the government with a view to
addressing apartheid practices
within the export sector and ty-
ing the easing of trade sanctions
to specific commitments to aban-
don such practices.

10. For the obvious reason that
the country is still ruled by a
white minority regime, the arms
embargo should remain.

11. Equally, the oil embargo
should remain. We could relate
this to another matter which has
now been raised publicly, name-
ly the sale of existing oil re-
serves, and the use of the money
generated to address the socio-
economic needs of the majority,
under the direction of a properly
representative interim govern-
ment structure. This structure
would then have the possibility
to negotiate an agreement with
foreign suppliers for the replen-
ishment of the stock in a post-
apartheid South Africa.

12. Urgent consultations be held
with MDM organisations on the
question of sanctions.

13. The ANC urgently organise
and call an international sum-
mit as a follow-up to the Arusha
Sanctions Conference to devise
and consult on new strategies on
sanctions.

14. The Commission considers
the formulation of a contingency
position on sanctions as tanta-
mount to anticipating defeat on
the issue.

15. A campaign against recruit-
ment of imported labour from
Eastern European countries and
Asia be immediately undertaken
and be included in talks with the
South African government. ¢
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Delegates from some of the regional delegations at the
conference, from above: Transkei, Northern OFS,
Western Transvaal and Border.
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Council
of War

Impressions
from an MK

delegate

e expected more at-

tention to be paid to

the role of MK since

MK has been singled
out by the enemy as a stumbling
block in the negotiations pro-
cess. The suspension of armed
actions caused a lot of controver-
sY.

Hence it was imperative for
the Preparatory Committee to
have given all the regions ade-
quate time to look at the ques-
tion as well as other particular
topics. Six months prior to con-
ference no single document had
been circulated. Some regions
were fortunate for they had ac-
cess to the NPC. The army re-
gions and structures unfortu-
nately suffered the most.

POWERFUL AND DYNAMIC

Despite the concerns and im-
pressions expressed, our partici-
pation was powerful and dynam-
ic. It became fashionable to be a
member of MK. People's readi-
ness to continue fighting made it
a real “Council of War”. This
was due to their bold, open and
frank participation.

Generally, all discussions in
commissions and plenary were
good, given the way the chairing
was conducted. Great justice
was done to all key topics, al-
though, in some instances, topics
overlapped.

The content of the discussions
was sharp and enriching.
Though experiences were vast
and far apart the conference ce-
mented them all.

As to participation by the lead-
ership, their presence was felt in
commissions, but at plenary it
seemed as if the leadership
wanted to get the mood of the
delegates which would be
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summed up by the Deputy-
President at the end of the con-
ference.

Perhaps it was a good method
of ensuring greater participation
by delegates and avoid domina-
tion from the top. But I still felt
it was overdone. Most of the del-
egates did not gain from the con-
tributions of the leadership in
the plenary sessions.

Overall, the conference laid a
foundation for rock unity within
the movement. It was a refresh-
ing experience in that it encom-
passed all regions of the country,
soldiers and diplomats, all racial
groups and people from rural ar-
eas.

Yet only practice can prove the
correctness of this judgement.
We sometimes have a problem of
sluggishness in implementing
decisions. This time the chal-
lenges are more crucial. We
must implement with deliberate

speed. @

Good
logistics
with
flashes of

democracy
Views from the

Western Cape
I less stream of wvehicles
were pouring out of the

Johannesburg city centre, our
three buses were battling to de-
liver their load of about 160 del-
egates after a tiring journey
from Cape Town lasting exactly
22 hours.

The excitement in the buses
was crackling clearly on the two-
way radios linking the three
buses. As the delegates reported
at the hotel for registration, the
tiredness could not dampen the
beaming expectations so noticea-
ble among the delegates.

The registration, surprisingly,
was smooth and quick and in no

he afternoon before the
Conference, as the end-
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NEC member Thabo Mbeki gives an input at the start of
the commission on negotiations and armed struggle

time everybody was spruced up
and standing giggling in the foy-
er of the three-star hotel, wait-
ing to go to bed so that the
morning could come for the con-
ference to start.

Early the next morning, as
early as 5.45am everybody was
woken up by telephone and in-
formed that breakfast would be
served from 6.30am and that the
buses would be ready at 7.30am.

At 7.30am there was no sign
of the buses and not at 8am or
8.30am. Panic had now com-
pletely taken over where the ex-
citement had still been very visi-
ble a few minutes before. On our
arrival at the conference venue
after 9am, it was clear that the
transport mishap had delayed
delegates from all regions.

Entering the main hall after
having to stand in one of the
endless queues and going
through a laborious security
check, the kind hitherto asso-
ciated only with the system, it
was clear that a lot had gone
into organising the conference.

The closed circuit TV which

projected an enlarged image of
the speaker, no matter from
where s’he spoke onto a screen,
was fascinating and helpful. The
simultaneous translation sys-
tem, though there were not

enough earphones for about half

the delegates, as well as the
many floor microphones, facili-
tated matters.

If the logistical arrangements
were supe
things was definitely lagging be-
hind. The commissions were the
place to get a feel for the real or-
ganisation. With lots of enthu-
siasm, the delegates reported
here. Some came with man-
dates, some even neatly typed
out.

The debates were serious and
spontaneous. And, when the
Transvaal afternoon thunder-
storm broke on the iron-cast
roof, eager speakers grabbed
loudhailers to make their points.

Though many did not speak
with any formal mandate, they
expressed the views and senti-
ments of many of those from
where they came.

, the political side of
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Delegates singing songs of praise with the arrival of ANC president Oliver Tambo

If discussions (and sessions)
were a bit more structured, the
results could possibly have been
greater. Some commissions had
to be kicked-started, one for as
long as ninety minutes. They
also appeared to be disjointed.

In our haste to get home on
the buses, there was unanimity
amongst all our delegates that
the ANC is a powerful, a deter-
mined and large organisation.

The flashes of democracy ob-
served at conference can help
prevent the development of the
kind of distortions which oc-
curred in the East. +

Test lies In
decisions
being

put into
practice

A Northern
Transvaal
delegate speaks

he National Consulta-
tive Conference was a
wonderful  experience
for the organisation and
the people of our region. For the
first time most people from the
Northern Transvaal had the op-
unity to mingle with and
hold formal and informal discus-
gions with the national leader-
ship of the organisation.
Bringing together people from
all parts of the country, the con-
ference also presented our dele-
gates a chance to share experi-
ences with other areas. We
learnt that the problems we ex-
perience on the ground are not
absolutely peculiar to our region
The Northern Transvaal re-
gion is divided into six sub-
regions and all were represented
and participated fully in all the
commissions. This is despite the

fact that the region had inade-
quate time for preparations.

Though violence in the region
is not as rife as in the Reef, Vaal,
Natal and other areas, we bene-
fitted a lot from the discussions
on the issue, The identification
and analysis of the causes and
the forces behind the wviolence
gave us clear guidelines on how
to combat it.

The resolutions that emerged
from conference are a proper re-
flection of the delegates’ view-
points., Our region appreciates
very much the commitment by
the movement to pay greater at-
tention to work in the rural are-
as. One of the most important
decisions is the setting up of self-
defence units to defend the peo-
ple. Theoretically all the issues
have been settled but practice
remains to be seen. Our Region
is translating the NCC pro-
gramme into regional and local
specifics. It is the implementa-
tion of these decisions which will
crown the success of the Confer-
ence. *
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structure?
W

ith slightly less than
3 months before the
launching conference
of the ANC Youth League, many
gripping debates confront the
youth organisation. Key among
these is the relationship it
should enjoy with the ANC.

At a political level, the youth
are clear about the challenges
confronting them. The key is-
sues include the defence of the
people against vigilante terror,
the education erisis, crime and
drug abuse amongst the young
and the quest for a new, demo-
cratic and just order. These is-
sues will continue to occupy our
attention.

However, debate abounds at
the organisational level. The
Youth League offers a political
home for all young South Afri-
cans over the age of 14 years.
Some people refer to the League
as an auxiliary body whilst the
Youth League Provisional Con-
stitution says that the League
shall be organisationally autono-
mous.

The question is: what is meant
by 'autonomy'?

BROAD POLITICAL
PERSPECTIVES

The provisional leadership of
the Youth League is agreed that
the League must be based on the
broad political perspectives of
the ANC.

Within this ambit, however,
the Leapgue's programme and
policy must be determined by its
membership. It should operate

or auxiliary (
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R
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A lively debate
is going on
within the
ranks of the
Women and
Youth Leagues
about their
relationship
with the ANC
‘mother body'.
In this, the first
of a two-part
series,
MAYIBUYE
asked a leader
of the Youth
League to
explain the
nature of the
dehate.

on the basis of mandates and ac-
countability to its membership.
Policy is not to be merely hand-
ed down to the youth. Rather,
they will take part in its formu-
lation, and have the right to ex-
press their approval or disap-
proval, as the case may be.
Further, at an organisational
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level, the League has to be au-
tonomous. It has its own consti-
tution, organisational and ad-
ministrative structures, code of
conduct and so on. In other
words, it is not a department or
a section, but an independent
mass youth organisation of the
ANC.

There are those who argue
that this approach underplays
the fact that the youth can best
serve the ANC and the people as
a whole by being under the
wings of the mother body on any
and everything.

COMBINING
TWO APPROACHES
The Provisional National

Youth Council feels that it needs
to combine two approaches:

@® reaching out to as many peo-
ple as possible to recruit into its
ranks; and

® serve as the recruiting base
and school for future members
of the ANC.

What must be borne in mind
is the wariness of the youth of
being ‘controlled’: going to the
mother body for everything,
from petty cash to details
around programmes of action.

Should the youth be allowed
to make their own mistakes
within their own organisations,
thus learning from them and
strengthening themselves in the
process of building the future?
How is this to be balanced
against the advantage of bene-
fiting from the guidance offered
by the elders? *




the League, the actual
date fur the launch will
depend on progress
made in the setting up of
branches. The month of April is
being considered as a possibility.

The following are some of the

factors hindering the work of the
League's Task Force:
® lack of full-time organisers, fi-
nances, and transport especially
in regions with large rural popu-
lations;
® problems of lack of support
from some ANC regional bodies.
According to a member of the
Task Force this shows the need
for more political education
about women's struggle;
® problems inherited from the
era before the unbanning of the
ANC:
@ the notion that UDF-affiliated
women structures could be auto-
matically transformed into Wom-
en's Leagues bodies;

A consultative meeting of Task
Force members and regional rep-
resentatives was held in Decem-
ber.

The following areas were
marked for particular attention:

ccﬂrd]ng to leaders of sy

The ANC Wumen =
League was
compelled last
year to postpone
the October target
for the launching
conference of the
League. What led
to this decision
and what are their
future plana‘-"

® finding the correct balance be-
tween organisation and political
content. It had been found that
the latter had been suffering in
the process of establishing struc-
tures;

@ greater effort on the Women's
Charter campaign;

® integration of stalwarts into
the work of the Women's
League;

® overcoming the pglaring ab-
sence of women in the struc-
tures/working groups and pro-

Steady but sure
A

cesses towards negotiations.

At the time of the Consultative
meeting 422 branches had been
launched. This compared well
with the 98 branches which had
been represented at the launch-
ing rally in August last year.

However, there are still large
differences among regions. For
example the Border region had
115 branches — more than a
third of the total! This accounted
for about 20 000 members, while
the total regional figure was
around 36 000. This is because
the League in this region went
on an aggressive recruitment
campaign; and in some areas it
initiated the formation of ANC
branches.

The Task Force has called
upon all branches and regional
committees to increase their ef-
forts in this direction.

Said one member of the Task
Force: “It is a sad indictment on
a movement committed to non-
sexism that only 15% of the dele-
gates to the ANC's National
Consultative were women. Need
we be reminded that 53% of the
South African population are
women!” L
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Open the doors

he disastrous matric re-

I sults among African stu-

dents once more bring

into sharp focus the urgent need

to end the system of apartheid

education. This issue cannot

await the introduction of a new

constitution, but must be acted
upon nNow.

It is to hide one's head in the
sand to claim that these results
are a consequence of school boy-
cotts without addressing the
question why the school boycotts
occurred in the first instance.

Nobody should therefore run
away from the reality that the
problem lies with the perpetua-
tion of the apartheid system of
Bantu Education.

Nevertheless, once more we
reiterate our call to the students
to go back to school. We will con-
tribute everything we can to en-
sure a return to normal learning

acts from
the ANC's
January 8
statement
this year
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and teaching. But this cannot be
the end to the matter. Urgent
measures are required to ensure
that all our people are subject to
the same system of education
and that all schools are open to
all, without discrimination on
grounds of race or colour.
Accordingly, we must make
the point here that the measures
announced by the government to
open the white schools need to
be changed radically. It is quite

clear that these measures are
designed to slow down or other-
wise make very difficult the pro-
cess of desegregating these
schools. Such actions do not
serve to inspire confidence in the
commitment of the government
to genuine change.

We pay tribute to the white
parents who, in spite of the ob-
stacles they face, have neverthe-
less acted to have the white
schools opened to all the children
of our country.

Proceeding from our commit-
ment to the perspective that the
doors of learning and culture
should be open to all, we demand
that these doors should be opened
now so that the country as a
whole begins seriously to tackle
the urgent question of the devel-
opment of our human resources
for the building of a free, peaceful
and prosperous society. »
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Transforming teachers

MAYIBUYE

asked the
general
secretary of the
recently
launched South
African
Democratic
Teachers Union,
Randall van den
Heever, to
explain the role
of teachers
under present
conditions

1)
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his was the first time a
truly non-racial and
democratic teachers' or-
ganisation was formed,
clearly committed to the strug-
gle for a people's democracy in
the country.

Education has long been one
of the most racially-segregated
arenas of public life in South Af-
rica. It has always been very
firmly divided into various com-
partments. And there were as
many teachers' organisations as
there were departments.

While one acknowledges that
various teachers organisations
had tried to remedy problems in
their immediate school environ-
ment, it cannot be denied that
separate teachers organisations
soon became a blueprint of
apartheid.

When teachers therefore de-
cided in Harare in April 1988 to
form a single, national union of
teachers, it was a very signifi-
cant political decision that was
taken. Teachers decided that
they themselves pave the way
for a new education dispensa-
tion.

As much as teachers demand-

ed a democratic constitution
with a single parliament, as
they called for a single education
system with a policy of non-
racialism in schools, so they
would have to be prepared to
form a single non-racial teach-
ers' organisation themselves.

Teachers would demonstrate
by such an act that they were
prepared to apply the demand
for transformation to their own
organisations and that they did
not simply demand a non-racial
society, a principle which they
were not prepared to implement
themselves.

It was this commitment to
non-racialism and democracy
which led to 19 organisations
and affiliates signing an historic
unity agreement on 30 Septem-
ber in which they committed
themselves to the above-
mentioned ideals.

The teacher formations in-
volved were: Atasa, Utasa, Tasa,
Neusa, Detu, CTPA, Wectu,
PTU, Ectu, Edasa, Catu, Ofsata,
Ofsta, Sonat, Elptu, PTL, TTA
(Transkei), Boptu.

However, there were organisa-
tions such as the Transvaal Un-
ion of African Teachers Associa-
tions, the Natal Teachers
Society and the Transkei Teach-
ers Association, which pulled out
of the unity initiative at the last
moment. And there are some
other organisations who had
gigned the unity agreement who
are now raising doubts about
their continued participation in
SADTU.

Some of the arguments raised
by these organisations are that
SADTU is ANC-affiliated, that it
has leanings towards trade un-
ionism which are estranging pro-
fessional organisations, and that
the teachers from the newly
emergent organisations were at-
tempting a coup through SAD-
TU on the established organisa-
tions and their considerable
assets.

SADTU's responses to these
allegations were as follows: Sad-
tu is an organisation of teachers.
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uring the period of the
State of Emergency
high school students
were left with no re-
gional or national organisation.

But gradually, local and region-
al structures came to be

formed. However, their ap-
proaches were not uniform,
making it difficult to respond to
the education crisis.

Prior to its unbanning on
February 2 1990, Cosas mem-
bers were involving themselves
in the education issues of the
day.
The back-to-school campaign
launched in 1989 was spear-
headed by COSAS.

Since the unbanning, the Na-
tional Interim Commitiee of
COSAS has identified lack of
leadership, resources, finance
and person power as obstacles
to its growth. In response, two
leadership workshops
for six regions have been held.

The re-emergence of COSAS
has been encouraging, with
eleven regions represent-
ed at its National Council in
Transkei. This council contrib-
uted to revitalising the spirit of
national cohesiveness.

This has enabled Cosas to
work jointly with Nusas and
Sansco in the national week of
protest against apartheid wvio-
lence and to contribute to the
back-to-school and intensive

learning campaigns of last year.
In December last year Cosas
held its National Consultative

meeting where a Programme of
Action was drawn up. The Na-

Chief tasks
for Cosas

MAYIBUYE spoke to a Cosas national
leader about the challenges facing the students
and their organisation in the new year.

tional Congress is due to be
held in February.

The following have been iden-
tified as the chief tasks of CO-
SAS:

@ the building of Cosas branch-
es and locals;

® strengthening of SRC's and
Parent-Teacher-Student Associ-
ations (PTSA's) so as to enable
communities to govern schools;
® broadening Cosas ranks. A
decision has been taken to or-
ganise in white schools;

Students during a march in Soweto last year

® organising a national high
schools sports formation which

will fall under the National

Sports Congress;
& strengthening women's
structures:

Cosas will continue involving

itself in the intensive learning
campaign aimed at preparing
students for their matric ex-
ams and the Open Schools
Campaign.

Cosas demands the immedi-
ate opening of all schools. *

It is committed to fighting for
fundamental change in educa-
tion. The union, however, realis-
es that education does not occur
in a vacuum, and that consider-
ation has to be given to the so-
cio-political context in which ed-
ucation operates. SADTU
members are therefore free to
join whatever political organisa-
tions they feel committed to.
This is the essence of democra-

cy.

SADTU is further of the opin-
ion that unionism and profes-
sionalism are not mutually ex-
clusive concepts. A trade union
is not necessarily opposed to
professionalism.

The World Confederation of
Organisations of the Teaching

Profession (WCOTP) — an inter-
national organisation which is
the epitome of the professional-
ism — is today largely made up
of teacher trade unions.

The American Federation of
Teachers (AFT), a trade union
with a long tradition, is today
involved in many professional
projects like teacher upgrading
and curriculum development.

SADTU is busy with a profes-
sional programme never before
realised by any other organisa-
tion — the formulation of a
teacher code of ethics. But SAD-
TU remains equally committed
to serve as a union advancing
the rights of its members.

Finally, SADTU was not es-
tablished in order to dispossess

organisations of the assets
which they have built up over
the years. The main reason be-
hind the formation of SADTU
was not a decision based on fi-
nancial or material considera-
tions — it was a fundamental po-
litical decision.

It was based on the realisation
by teachers that mass-based
forms of struggle were the only
means by which we could over-
throw apartheid.

It is this commitment to strug-
gle that has led to the teachers
of SADTU declaring in the con-
stitution of the organisation:
“We dedicate ourselves to the es-
tablishment of a South Africa in
which the doors of learning and
culture shall be opened to all”.®
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“ e will be back",
said Steve Biko
when black stu-

dents walked out of the 1969

Congress of the National Union

of South African Students (Nu-

sas). That time has come, for
black and white students to con-
verge into a single anti-
apartheid students'’ organisa-
tion.

At the end of 1987, both NEC's
of the SA National Students'

Congress (Sansco) and Nusas,

believing that the conditions

were ripe for organising white
and black students under one
banner, resolved to form a single
organization. In 1989, the con-
gresses of both organizations
unanimously adopted the same
resolution. The new organization
will cater for students at the
universities, teacher training
colleges and the technikons.
However, the unbannings of
February 2 created a new politi-
cal climate in South Africa. The
two organisations responded by
applying themselves with a
greater sense of immediacy to
the question of a single student

organisation,
POSITIVE FACTORS

The decade of the 1980's saw
the consolidation of non-
racialism and unity in action

common mAass cam-
paigns. Unity and non- racialism
was built through the Anti-
Republic campaigns of 1981, the
UDFs Million Signature Cam-
paign, the campaign against the
occupation of Turfloop, and the
mass defiance campaigns of
The ch character of th
e changing acter e
South African universities, Eng-
lish campuses in particular, im-
pacted on student organizing.
The inflow of black students in
these universities increased.

An assessment of our ap-
proach and a change in the
strategy of organising black and
white e:ltl.ldﬂﬂtl dl:pillrataljr was
required given developments in
the broader s le.

A constitutional commission
has been set up to propose a con-
stitution, logo, and the name for
the new organisation. The final

One
body for
tertiary

students

in \lulr a huga,
non-racial student
organization will be
launched bringing
together thousands of
students who had
belonged to the black
student body, Sansco,
and Nusas, which
caters for white
students. The final
seal on the process
was put at the
December congresses
of both nmnintlum.

decision will be taken at a na-
tional workshop in April 1991.
How political will this new or-
ganization become? “It will lo-
cate itself within the broad prin- .
ciples of the democratic
movement,” says Cde 'KK' Papiy-
ane, education officer of Sansco.

It will however not sacrifice its
mﬂepmdenu as a student or-
ganization. The new -
tion will ize around broad
political issues and specific con-
cerns of students. It sees itself
developing and nurturing a non-
racial culture within the student
community.

The fact that national oppres-
gion and racism are still in place,
imposes on the student move-
ment a responsibility to mobilise
students not only around educa-
tional issues but also for the de-
struction of apartheid colonial-
ism,
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The new organization will be
guided by the principles of non-
racialism, dem non-
sexism and wurkmg—clan and

African leadership.

It will have a unitmqr struc-
ture with branches on all cam-
puses.

ANC YOUTH LEAGUE

Both Sansco and Nusas are
part of the Provisional National
Youth Committee of the ANC-

: YL. The new organization will

continue to build and strengthen
the ANC-YL, both as an organi-
zation and as individual stu-
dents. It will take part in cam-
paigns of the ANC- YL, such as
the literacy campaign.
It will huwmr remain inde-
pendent. A principled alliance
mll be da\rnlnpad mth the ANC
YL, Cosas and the Young Chris-
tian Student (YCS).

UNITY IN STRUGGLE

Campaigns involving the mass
of students will characterise the
building of the new
tion. A number of issues nnd
campaigns have been identified
for this year. These include the
Education Charter Campaign
aimed at the drawing up of a
Charter for a democratic educa-
tion system; the struggle against
exclusion of black students from
white campuses; intensive learn-

ing programmes for high school
students; and transformation of
the umvmuhal and other insti-

tutions of hi

A major Icn fnnng the
new student lzntinn will be
organising in the rural colleges
and Afri umvu'litie:.

Addressing a joint workshop
of Sansco and Nusas in April
1990, at Wits University, Terror
Lekota said: “You will not do
yourself any disservice by test-
ing the water. And, in fact, as
the youth of our country, you are
specifi uEr ﬂuw; it is ;]ndaad
your tas use it is always
said it is the youth who open
new ground. You must show
your preparedness to venture
into the future. It is your time, it
is your chance. You must take
advantage of this.” L ]
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Strategles on sanctlons

“I shall not argue that

the economic ostracism
of South Africa is de-
girable from every point of view.
But I have little doubt that it
represents our only chance of a
relatively peaceful transition
from the present unacceptable
type of rule to a system of gov-
ernment which gives us all our
rightful voice” — Albert Luthuli,
1963.

Various forms of Chief Luthu-
li's argument have been used
over the years to motivate and
justify the democratic move-
ment's demand for comprehen-
sive and mandatory sanctions
against the apartheid state.

Today, however, due to inter-
nal and international struggles,
the ANC and other organisa-
tions have been unbanned, some
of the unjust apartheid laws
have been repealed and the gov-
ernment is involved in pre-
negotiation talks with the ANC,

Thus, one of the most perti-
nent questions raised at the re-
cent National Consultative Con-
ference was whether economic
sanctions were still necessary
and justifiable. After all, it can
be said, we have now entered
the period of transition that
Chief Luthuli spoke about, and
no-one wants to see serious
long-term damage done to an
economy that will soon have to
be adapted to serve the needs
and interests of all South Afri-
cans.

EXISTING SANCTIONS

After substantial discussion,
Conference unanimously re-
solved to argue for the mainte-
nance of the existing sanctions
package.

Conference took note of the
fact that while some reform has
taken place, the basic institu-
tions of apartheid are still en-
trenched. Also, the government
has failed to adequately address
many of the obstacles to genuine
negotiation — for example, the
return of all political prisoners
and exiles and the repeal of no-

Given the
changed and
changing situation
in South Africa, do
we need to adopt
new strategies on
sanctmna"

torious “security” legislation
such as the Internal Security
Act. Furthermore, the govern-
ment continues to use violence
and police repression to sup-
press legitimate political and
civic actions. The situation on
the ground today does not war-
rant the lifting of sanctions.

The general intention of eco-
nomic sanctions remains much
the same as it did in Albert Lu-
thuli's time — and that is to
make the cost of maintaining
apartheid too much for the state
to bear. Facing escalating costs
and continued mass action, the
government must have no option
but to help facilitate peaceful
transition towards a wunited,
democratic and non-racial South

Africa.
REALITIES

Yet, a number of realities
must be taken into considera-
tion. For example, existing trade
sanctions are making little im-
pact on the economy — South Af-
rica continues to experience in-
ternational trade surpluses
reflecting that more is exported
than imported. Trade with the
Far East has been growing sub-
stantially every year. Also, last
year a net inflow of capital was
recorded which marks the end of
the flight of capital which oc-
curred after the Chase Manhat-
tan Bank refused to roll over its
loans in 1985.

In the light of these develop-
ments, where is the democratic
movement to focus its campaign
for the maintenance of economic

sanctions?

Apart from monitoring compli-
ance with the oil and arms em-
bargo, that the most efficient
and practical means of bringing
international pressure to bear
on the South African economy
today is to focus our campaign
on the maintenance and tighten-
ing of financial sanctions on
loans and credits, while not
abandoning the other areas.

This would raise the costs for
the government of delaying the
negotiation process.

The political task of the ANC
is therefore to mobilise support
and pressure for the fulfilment
of the pre-negotiation talks. We
should launch discussions on the
issue of economic sanctions with
all affected interest groups in
the country, including trade un-
ions, business organisations and
the government. These discus-
sions should aim at addressing
apartheid practices within the
trade sector and should tie the
easing of sanctions to specific
practical commitments to aban-
don such practices.

Also, we should direct local in-
vestment towards efforts like
the “Viva Project”, which are
specifically aimed at black em-
powerment' and the redistribu-
tion of wealth.

At the same time pressure
must be exerted on the govern-
ment to address the socio-
economic problems facing black
people in housing, education,
health and welfare.

Given the new internal and in-
ternational situation, and resul-
tant exaggerated perceptions
about the nature of changes
within South Africa, it is neces-
sary for the ANC and other dem-
ocratic formations to organise an
international summit conference
as a follow-up to the Arusha
Sanctions Conference.

Such a forum would afford the
democratic movement the oppor-
tunity to consult widely with the
international anti-apartheid
movement and work out new
strategies for the isolation of
apartheid South Africa. *
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nationalisation

In the last issue of MAYIBUYE we looked at the ideas
contained in the ANC discussion document on economic
policy. This time we focus on an issue which has been at

the centre of the economic debate: nationalisation.

he discussion about na-
tionalisation must be
located within the
ANC's commitment to
a mixed economy. In such a sys-
tem, there will be a role for the
state, the private sector, co-
operative and small family sec-
tors.

The discussion also needs to
take on board the current eco-
nomic reality in South Africa,
which is characterised by lack of
economic growth, massive pover-
ty and too few owning too much.

Finally, the discussion must
recognise the current balance of
forces and concrete experiences
both nationally and internation-
ally.

This contribution covers the
following major points:

A. What is nationalisation?

B. Ways of nationalising a cor-
poration.

C. What are the possible ad-
vantages of nationalisation?

D. What are the possible dis-
advantages of nationalisation?

A. What is
nationalisation?

Nationalisation involves put-
ting any section of the economy
under the control and ownership
of government. It does not neces-
sarily involve putting every
house and corner shop under the
direct control of the government.

Nationalisation is not new to
South Africa. Governments in
the past, especially under the
National Party, have national-
ised a number of industries in
the economy.

Today over 34% of the produc-

tive assets in the country are in
the hands of the government.
Armscor, Sasol, Escom, the Post
Office, the transport and the al-
uminium industries are some of
these areas.

This is used to benefit only the
industrialists and whites, by pro-
viding them with jobs, a hlgh in-
come and services.

B. Nationalising

a corporation

There are different methods
that can be used when national-
ising a section of the economy.

The first is by getting the gov-
ernment to invest in the setting
up of a new industry or enter-
prise. This can be done, for ex-
ample, through a government de-
cision to spend part of the taxes

r.-F. '_.5'7 ; i

i ;—- ‘IE.:E:E:?" i &g
L]

it collects in setting up a hous-
ing corporation that will build
low-cost housing.

A second way is by introduc-
ing a law which puts a certain
industry under the ownership of
the government. This could in-
volve compensation or confisca-
tion. Confiscation means taking
over a corporation without pay-
ing for it, while compensation
involves paying an agreed
amount to the previous owners.

A third way is by the govern-
ment simply buying off a certain
enterprise, at an agreed price,
through a normal business
transaction.

C. Possible
advantages
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1. If industries which provide
a basic infrastructural service,
such as electricity, are national-
ised, then this can be used to en-
sure that all people have access
to such services. This cannot be
guaranteed if it is left in the
hands of a private company.

2. It could mean that workers
in a nationalised industry will
have better working conditions
and a greater sense of security
about their employment when
working for a democratic state.

They may be given a greater
say in the running of the indus-
try. They could act to ensure the
government provides greater
protection for workers' health,
prevent racist or sexist labour
practices, etc.

3. Nationalisation could be
used to ensure that the profits
from nationalised industries are
invested in useful ways, either
by social expenditure or invest-
ment in industries that are
needed.

At the moment, large banks
and insurance companies invest
in profit-making ventures which
do not necessarily benefit the
people. This argument could be
used to su%gﬂt a case for na-
tionalising the banks.

4, Natmnahsahun could be
used to democratise the econo-
my. At the moment the economy
is dominated by four large corpo-
rations: lo American, Rem-
brandt, Barlow Rand and San-
lam. These four control 81% of
the shares on the Johannesburg
Stock Exchange. By nationalis-
ing parts of these conglomerates,
we could reduce their control
over the economy.

D. Possible

disadvantages

1. If we are going to national-
ise, we need to borrow the mon-
ey to pay for the companies we
buy. We will have to pay back
this money with interest. This
money will be lpeut without
creating a new smﬁ: job. If we
are unable to pay back because
the government does not make
enough profit from that particu-
lar nationalised industry, we
will be increasing our debt prob-
lems.

This happened in some coun-
tries where the government na-
tionalised the mines, for exam-
ple, and then ran into many
difficulties.

2. Nationalisation could lead
to skilled personnel leaving the
country. In addition, we will
have serious problems of finding
the skilled people who are loyal
to our democratic aims and who
can run these nationalised in-
dustries.

3. Nationalisation is no longer
favoured in the world today.
This could lead to foreign inves-
tors feeling insecure about put-
ting their money into South Afri-
ca. It could lead to serious
problems of a fall in foreign in-
vestment. Foreign investment is
needed in South Africa to make
the economy grow. We saw the
impact on the economy when fi-
nancial sanctions were intro-
duced in 1985.

4. Nationalisation could end
up benefiting only a few: those
who run the industry and are
employed by it. The rest of the
people would then benefit very
little. This problem of a self-
serving bureaucracy has been
experienced in many countries.
It has also led to inefficient man-
agement of enterprises and the
economy as a whole.

E. The need
to debate

and discuss

It is clear from the advantages
and disadvantages we have
mentioned that nationalisation
is not a simple clear-cut issue.

We need to examine each case
very carefully.

For example, if we look at the
issue of nationalising the gold
mines, we will see that it is a
complicated case. One could
argue that nationalising the
mines will mean that workers on
the mines will get better wages
and work under better condi-
tions and that we could use the
profits from mining to provide
for the poor.

On the other hand, it could be
argued that we cannot afford to
spend the 70 billion rand it
would cost to nationalise the
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mines. Even if we borrowed this
money it would put us into seri-
ous debt problems for many
years to come.

Sacundly the nationalisation
of the mines is not very produc
tive because all that money mll
not create new jobs.

Thirdly, there is a strong pos-
gibility that skilled workers on
the mines will leave (the majori-
ty of engineers in the mines are
foreign) and the mining industry
will collapse because we do not
have the necessary skilled peo-
ple who are loyal to our demo-
cratic aims. This will result in
serious problems for the econo-
my as a whole since mining is
the main foreign exchange earn-
er which allows us to import all
the things we need.

Finally, there are other ways
of achieving the goals that are
the reasons for nationalisation.
For example, we could maintain
the high taxes on mining and en-
sure that the government gets a
share of the profits. We could in-
troduce new laws which will im-
prove the safety and working
conditions. We could take control
of mineral rights and lease these
out to the private sector. These
alternative methods could allow
us to meet some of the goals of
nationalisation without all the
possible dangers that nationali-
sation carries.

The question of nahﬁnahlatmn
is not an easy one. It requires
much more debate and discus-
sion. We need to look carefully at
the advantages and disadvantag-
es of nationalisation, and must
be able to have convincing proof
that nationalising a particular
section of the economy carries
with it more benefits than costs.

We cannot have the view that
nationalisation will give a new
democratic government the
means to provide us all with
jobs, houses and education. We
need to look more carefully at
the economic reality and begin to
find a more overall economic pol-
icy that will begin to solve our
problems.

The debate on nationalisation
and more generally on economic
policy must continue. All of us
must take part in drawing up ec-
onomic policy. L
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The articles in this
column aim at
taking further the
debate about
united fronts,
introduced in the
last issue of
MAYIBUYE. The
views expressed
here do not
necessarily
reflect the policy
positions of the
organisations to
which the writers
belong. The aim is
to generate as
much debate as
possible. Further
contributions are
welcome.

brief look at the history

of the UDF will reveal

that the Front was
formed during a period of what
the regime thought was the con-
solidation of apartheid policy.

Ten bantustans had been es-
tablished, and four of these had
accepted a status of 'indepen-
dence’. When the regime pushed
through the House of Assembly
the Koornhof and Tri-cameral
Parliament Bills, it was bringing
the legal-constitutional separ-
ateness to the urban areas.

It is small wonder, therefore,
that civic associations became
the backbone of the UDF after it
was formed. The Front was
formed to confront the regime on
two specific issues that sought to
entrench white control on the
one hand, and further isolate
and exclude the African majority
from all effective institutions of
power on the other.

POLITICAL
ORGANISATION

At the time of its formation, it
had been expressed that the
UDF was not a political organi-

The future of the UDF

by Gugile Nkwinti, Eastern Cape
ANC and UDF regmnal seeretary

sation that sought to replace the
African National Congress. On
the contrary, it had to work to-
wards the unbanning of the ANC
so that the latter could take its
rightful place in engaging the re-
gime in mechanisms aimed at
transferring power to the majori-
ty.

But this immediately implied
that the UDF was perceived as
having a Congress or Charterist
inclination. This narrowed the
base of the Front.

Now the ANC has been un-
banned; and the UDF has not
been disbanded. Fears have been
expressed, perhaps correctly,
about the UDF being used by
some activists as a base from
which they could undermine the
ANC. I will not pursue this point
any further as I believe that my
text as a whole will impact on it.

It is not, in my opinion, neces-

to emphasise the successes
of the UDF in confronting the re-
gime and rendering the town-
ships ungovernable, in discuss-
ing the future of the UDF. One
needs to look at the Front itself,
and examine its strengths and
weaknesses as a vehicle to a
democratic society.

DYNAMISM
AND VIBRANCY

It is true that, at some point in
time, the Front lost dynamism
and democratic vibrancy across
its hierarchy. The question that
has to be asked is: to what ex-
tent can this be attributed to
subjective weaknesses within
the leadership structures of the
organisation itself or to the ex-
tremely difficult conditions with-
in which the Front operated? Or
both?

Page 39




Page 40

he previous MAYI-

BUYE article hits the

nail on the head when it

points out that we can-
not sacrifice the collective gains
of our struggle to partisan (or
even sectarian) interests.

This requires us to execute
several tasks — the most urgent
being to build peace among our
people and the capacity to de-
fend that peace. Well-rooted po-
litical and community organisa-
tions must jointly provide a
framework within which this can
be achieved.

For clear, goal-directed action
to happen there is also a need to
thrash out a clear programme of
action for the common front. In
this way we are able to ensure
that our common action and as-
sault on apartheid brings us
closer to the basic aims of the
struggle.

COHESION AND UNITY

The cohesion and unity of anti-
apartheid forces depends crucial-
ly on the liberation movement
being able to pull together. It is
on this score that we can hardly
afford to let the masses be disil-
lusioned by watching a quibbling
contest/mud slinging between
our leaders.

Furthermore, we are already
involved in a process where the
basis for negotiations is being
laid. The task again falls on the
liberation movement to ensure
that the very foundations of this

Mayibuye February

The broad
patrlotlc front

by Sam Mkhabela, polmcal
education officer of the ANC
W'tbank branch and UDF leader

process is mass participatiﬂn on
the question of transfer of power
to the people.

It is for this reason that the
Constituent Assembly and the
Interim Government have been
pin-pointed as the best instru-
ments to ensure that negotia-
tions take place on a basis that
fundamentally addresses the in-
terests of the masses.

The legitimacy of any step
taken to resolve the question of
apartheid colonialism depends
on the process by which this is
done.

There are two sides to this:
how effectively we involve the
masses and the credibility of the
participants in this process.

The success with which we
can carry out the attempt to
build a genuinely patriotic front
will greatly influence not only
the prospects for the transition

to democracy, but also the
chances of a stable post-

@ from page 39

In discussions around the fu-
ture of the Front, the idea of
transforming its character has
received dominance. The UDF, it
is argued, is supposed to remove
itself from the political centre-
stage, for that belongs to the
ANC. Some as-yet vague ideas
have been thrown about, about
such a front playing a co-
ordinating role for civic, student
and other non-party political or-
ganisations. This would definite-
ly have to include the trade un-
ion movement,

The idea of a social movement

existing on levels of civil society
immediately springs to mind.
This is what should be empha-
sised when considering the fu-
ture of the UDF. It need not
bear the same name; nor should
it suffer from the narrow politi-
cal confines in which the UDF
found itself hemmed.

During its existence, the UDF
had brought into reality the no-
tion of non-racialism within a
hostile milieu of extreme state
racism.

It built within the mass demo-
cratic movement a culture of
democratic practice, character-
ised by demands for mandates

liberation future.

Following on the discussion
above, we may sugpest that a
possible programme of the patri-
otic front could include the fol-
lowing:
® The setting up of independent
monitoring structures, and an
impartial institution to deal
with cases of political violence
and intimidation against the
people.

CONSTITUENT
ASSEMBLY

® A campaign for the constitu-
ent assembly and interim gov-
ernment. Here the participants
in the broad front would have to
set up the appropriate campaign
structures as well as identify
specific ways in which pressure
can be applied on the regime
through national and sub-
national mass action.

@ Clear links have to be estab-

and accountability from those
who hold elected positions in or-
ganisations.

The political situation has gen-
erated serious debates on ques-

tions of fundamental import.
These include the possibilities of
establishing democratic forma-
tions such as a broad patriotic
front. These formations will be
geared not only at transforming
apartheid society. They will also
have to act as checks and bal-
ances for the dynamism and vi-
brancy of democracy beyond the
apartheid state.

This should be the direction
into which the Front is trans-
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CONFERENCE FOR I

A DEMOCRATIC
FUTURE

O TOEER TR

i i i

Leaders from a range of anti-apartheid organisations which participated in the
Conference for a Democratic Future a few years ago.

ed between the struggle
und negotiations at a nation-
level and the ongoing cam-
gns of the masses such as the
d re-occupation struggles
ed on the popular spirit of de-
1ce.
'he campaign for 'Peace and
edom Now' needs to be taken
her to encompass other polit-
formations, to be a campaign
he broad front, as well as be-
linked to the demands for
normalization of political life
outh Africa.
\ unifying declaration — set-
r out the perspective of unity
iction and a code of conduct

that includes the discouraging of violence.

political opportunism, e.g. where
groups participate in joint ef-
forts only when it suits them
and pulling out for sectarian
reasons.

@® A clear process of dislodging,
rehabilitating and winning over
those previously serving apart-
heid has to be directed by guide-
lines built into the programme
of the broad front.

@ Consideration needs to be giv-
en to forms of participation of
the international community in
the process of transition, includ-
ing pressure to normalise the
situation and curb anti-people

e e A At

AVAILABLE FORCES

Attention needs to be given to
ways of extending the broad
front, not confining it to the
founder-participants. At the
same time, it is necessary to rec-
ognise that it is basically a front
of struggle: to proceed with the
forces available and include oth-
ers as it goes on, and not be
bogged down by 'endless’ debate
around ‘fine-tuning' or self-
conferred powers of veto by those
standing outside the effort being
made. *

ned.

he existence of such a front
rgans of civil society can only
force the task of national lib-
ion that we urgently face to-
. This will be so only if the
t sees its primary task as
ancing the interests of the
ors of society it represents,
uding, above all, the destruc-
of the system of apartheid.

BROAD
PATRIOTIC FRONT

2cently, I cast a cursory look
n article by Patrick Cull in

G e e D A e )

the Eastern Province Herald (5/
1/91), entitled: “SA alliances
born of fear”. He refers to the ut-
terances of the Labour Party
leadership which may imply pos-
sibilities of forging an alliance
with the National Party.

It may well be that proposed
alliances in one or more of the
numerous camps, particularly
those which form part of the
status quo, are based on fear. In
others, however, they are based
on strategic and tactical necessi-
ty, principle and/or other imper-
atives.

It is basically around strategic
and tactical considerations that

a patriotic front can be formed.
The urgent and strategic chal-
lenge to destroy apartheid, and
the possibility of achieving this
by peaceful means, have creat-
ed the basis for unity among a
wide spectrum of forces. This
has led to the realisation that it
is necessary to rationalise re-
sources — including human and
material ones.

While differences among
these forces will remain, for ex-
ample, on details about the fu-
ture constitution, their current
and immediate objectives can
bring them together — if only
temporarily. L 2
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n March 13 1979 the
New Jewel Movement
(NJM) overthrew the
reactionary Gere re-
gime in Grenada, a tiny island
in the Carribean,

For the next four and a half
years until the American inva-
sion in October 1983, the Grena-
dian people set about reversing
the effects of imperialist domi-
nation and establishing a demo-
cratic society.

The most successful experi-
ment of the Grenadian Revolu-
tion was the establishment of an
intensive adult education cam-
paign through the Centres for
Popular Education. In less than
18 months, 10 000 adults were
taught to read and write and,
within three years of the revolu-
tion, the government had em-
barked on a programme to give
all adults a secondary educa-
tion. Hand in hand with this
went the political education of
all the people of Grenada.

In this interview, Didicus
Jules, former Deputy Secretary
for Education in the Provisional
Revolutionary Government dis-
cusses the Political Education
Programme within the New
Jewel Movement.

Mayibuye: What kinds of
education took place in-
side political organisations
and trade unions?

Didicus Jules: The most ex-
tensive political education was
within the party itself and that
took the form of study circles
which focussed mainly on ideo-
logical concepts. There was also
a worker education programme
in all public work places. These
were held one afternoon a week
and everyone had to go through
these programmes.

M: Do you think there is a
contradiction between put-
ting across organisational
policy and encouraging
critical thinking?

DJ: There is no contradiction. It
is the right of the members to be
informed of situations and deci-
sions. But, what is important is
that people must always have
the opportunity to critically as-
similate information whenever
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The jewel
of political
education

MAYIBUYE spnke to Dldlcus
Jules from Grenada's New
Jewel Movement about the
organisation's approach to
pnhtlcal educatmn

it is presented. So, if it is neces-
sary to tell members about the
constitution of the organisation
and its programmes, that in my
mind should be logically followed
by a session which gets people to
give critical feedback.

I think the important guideline
is that, whenever there is criti-
cism, it has to be framed in the
context of alternatives. If I were
to put that in the context of
South Africa, I would think that
a lot of the current debate about
negutiatiuns and the ANC's sus-
pension of the armed sl;ruﬁgle,
all of those things which have
been taken in the wisdom of the
leadership of the ANC must nec-
essarily be followed by some dis-
cussion amongst ANC members
to interrogate the wisdom of that
decision. If people profoundly dis-
agree with any of these decisions,
they must be in a position to
present alternatives to the lead-
ership.

To do this, people need to be
presented with the necessary in-
formation. By that I mean people
must put themselves in the shoes
of the leadership. They must un-
derstand the constraints under
which the leadership is working,
the political pressures from the
top, internationally, from the
government, and from below.

By putting themselves in the
shoes of the leadership, they can

really appreciate why certain
compromises have to be made at
this historical juncture. And, if
they still disagree with those
compromises, they  should
present realistic suggestions for
the position they would like to
see taken.

M: How can one use politi-
cal education to create this
dialogue that you speak of?
DJ: That is something that must
be negotiated between the politi-
cal educators and their leader-
ship. There will be points when
one has to agree to disagree.

But it is really important that
structural ways be created by
which political education be-
comes not just the transmission
of a party line, but allows for di-
alogue between the party and
the masses.

The role of political educators
is to help that process. One sug-
gestion is that the leadership be
co-opted as often as their sched-
ule allows to become part of the
education programme. So that it
is not just a question of the edu-
cator reporting the views of the
masses to the leadership but of
the leadership coming among
the people to hear their views
and to be part of the discussion.
I think that, in this way, they
will be more sensitive to what is
coming back to them. *
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What is the character

of our struggle?

o negotiations or the
D possibility of a negotiat-
ed settlement mean that
the character of our struggle has
changed? Is armed seizure of
power essential to a nationa!
democratic struggle? Do negoti-
ations aim at something “differ-
ent”, the transfer of power to the
people?

In trying to answer these
questions, we need to clarify var-
ious issues:

In the first place,the charac-
ter of a struggle is determined
by the nature of the social order
that a movement contests.

SOCIAL ORDER

Secondly, having character-
ised the nature of the social or-
der that one confronts, one can
decide what the character of the
struggle against it is.

If, for example, one is strug-
gling to obtain rights to which a
people is legally entitled, rights
written in a constitution, as in
the case of the United States,
then one speaks of a civil rights
struggle. In this situation, peo-
ple do not seek to transform the
entire social order. Their goal is
to have their rights secured
within that social order, to have
themselves included within the
constitutional dispensation,
through the practical realisation
of what is intended in the law.

If, on the other hand, a state
has been founded and constitut-
ed on the basis of the exclusion
and conquest of the majority of
its inhabitants, we are dealing
with a fundamentally different
situation. In this latter one, the
state is established and exists
through aggression and denial of
rights, as a principle, not a fail-
ure in practical implementation
of constitutional rights.

To secure or obtain civil rights
in this case means, first, that
the social order as a whole must
be fundamentally changed.
Those without rights have to
wrest control from those who

have arrogated to themselves
rights over all. They then have
to construct a fundamentally dif-
ferent constitutional and social
order.

This characterisation is well
summarised by ANC President
0.R.Tambo:

“The South African constitu-
tion excludes the blacks. They
are outside the constitution.
There is nothing they can do
about the decisions, the policies
of the South African regime.
They don't belong. They are
fighting from outside this white
state. This is not a civil rights
struggle at all. If we were part
of the constitution, if we were
citizens like any other, then of
course there would be rights to
fight for, as there are rights to
fight for in the United States.
But in South Africa the position
is different. Qur struggle is basi-
cally, essentially, fundamental-
ly, a national liberation strug-
gle.”

STRATEGY AND TACTICS

In the third place, the strate-
gies and tactics that one pursues
in order to secure such funda-
mental transformation, is an en-
tirely different thing from what
the character of that struggle is.

It is possible that some people
will use armed activity to secure
eivil rights within a constitution.
At the same time, a negotiated
settlement can be quite compati-
ble with pursuing a national
democratic struggle.

What forms of struggle a peo-
ple pursue are determined, in
the main (but not exclusively),
by concrete conditions, and in
the first place what space has
been allowed for various types of
activities by the oppressor. If
peaceful methods are excluded,
whether in an internal -civil
rights or a national liberation
struggle, then people are forced
to take up arms. And that is a
decision that people make in civ-
il wars, where they are not fight-

ing a colonial oppressor. It is
also a decision made in anti-
colonial wars, including one
against the special type of coloni-
alism found in South Africa.

NATIONAL DEMOCRATIC
STRUGGLE

The character of the South Af-
rican struggle is for the national
liberation of the black people in
general and the African majority
in particular. The South African
state was established through
armed aggression and conquest.
At Union the British imperial-
ists handed power over, not to
the people, but to whites, so that
sovereignty and independence
has never been enjoyed by the
majority.

For the majority of South Afri-
cans, the departure of the Brit-
ish did not remove colonial rule.
The whites have continued to
pursue a colonial form of govern-
ment, despite living on the same
territory as the colonised.

To end colonial rule, whether
in a conventional colony or in
South Africa requires a national
democratic revolution. It is na-
tional because it involves people
from all over the country and
from all social groups. Its nation-
al character finds ultimate ex-
pression in forging one nation on
the basis of equality

It is democratic because it en-
tails transfer of power, and de-
mocratisation of political, social
and economic relations through-
out our society.

REVOLUTIONARY
TRANSFORMATION

It is revolutionary because it
entails a transformation that
cannot occur within the existing
constitutional and social system,
That it is revolutionary, does not
mean that it must necessarily be
violent. It is a revolution because
it requires fundamental change,
unable to be achieved within the
existing social order. L
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awn Langdown re-

counts the experienc-

es of her uncle, the

banjo-playing "voor-
looper”, in a Christmas Band in
Namagqualand. The music of Ab-
dullah Ebrahim features strong-
ly in this one-woman show.

She keeps us spellbound -
sometimes laughing loudly from
the pgut, sometimes weeping,
sometimes silenced as we recog-
nised those racist aspects of her
childhood experience.

It was another coup for Jaz-
zart — the first staging of a black
one-woman show in Cape Town.

Jazzart has become synony-
mous with the struggle of cultu-
ral groups in the Western Cape.
It all started way back in 1972
when Jazzart was established
by Somya Mayo in studios just
off Adderley Street. Then came
Sue Parker, she of the boundless
energy, who took over the studio
in 1977 and formed the Jazzart
Contemporary Dance Company
a year later.

RHYTHM OF CHANGE

In 1982 Val Steyn took over
Jazzart Studios and a new com-
pany was formed at the end of
that year, 1986 saw the birth of
Abamanyani, a group which con-
sisted of Amawethu traditional
dancers, musicians and some
members of the company. Their
programme, Rhythm of Change,
looked with compassion at the
crisis in the country during
1986.

They mesmerized audiences
with a successful marriage of
traditional and contemporary
dance, original musical accom-
paniment (drums, guitars, per-
cussion, marimbas, singers) and
colourful costumes.

Loep Ons”, a
one-woman
performance
featuring Dawn
Langdown

EHERIE R s e e

It was fifty minutes of rivet-
ting dance, movement and thea-
tre which unpatronizingly relat-
ed to our traumatised society;
yet one left with a feeling of
hope.

Then came the crunch. Val
Steyn left Jazzart and Alfred
Hinkel took over in July 1986.
December 1986 saw the banning
of The Cape Town Festival: To-
wards a People's Culture, in
which Jazzart (possibly on the
basis of Abamanyani) had been
asked to perform,

The banning of the festival re-
sulted in several community-
based gigs being held all over
Cape Town. This, together with
the renewed cultural upsurge
taking place during late 1985/86,
obviously affected those in Jaz-
zart as well.

TEACHING METHODS

Jazzart teaching methods
changed. Instead of trying to
force everyone to look alike —
thin and chocolate-box pretty,
and wanting everyone to do the
steps in exactly the same way,
movements based on the way in
which the body moved naturally
were developed and improvisa-
tion played a much more impor-
tant role. Dances were work-
shopped instead of directed.

During 1990 Jazzart Dance
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Theatre Group joined forces with
Wectu (Western Cape Teachers'
Union) and held programmes at
various local high schools. The
dances were punctuated with
poetry and prose and dealt with
worker issues, women, tradition-
al dance (including revolution-
ised Boere Volkdans!) and of
course the stimulating and won-
derful Bolero.

Imagine gumboots in Ravel's
Bolero. ... Repetitive, classical
rhythms through which the
dancers weave, leap, roll, stomp
with contemporary dance steps,
with traditional dance steps, a
bit of klaps and gumboot danc-
ing, all happily fused together
whilst each dancer consistently
changed and interchanged the
wearing of a single gumboot.

Euro-centric purists might
have been horrified, but I found
it spectacular.

For me the value of Jazzart
Dance Theatre is epitomised in
Dawn Langdown - that previ-
ously ordinary working woman
from Namaqualand. Trans-
formed through the support, en-
couragement, skills given and
exchanged and, more important-
ly, the space and opportunity for
creative growth provided by Jaz-
zart, she is now administrator/
dancer/actress/teacher AND cho-
reographer! Soe loep ons, Dawn.

En soe loep Jazzart, with slow
faltering steps, striving to build
upon the discipline of traditional
dance technique whilst infusing
it with the flavour, energy and
excitement of our own South Af-
rican dances.

The result is sparkling, inno-
vative choreography which will
surely serve to lay the founda-
tions of a dance form that re-
flects the richness of South Afri-
can culture.

- MS *
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