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THE OLACK _VWORKERS' PROJECT: A PROPOSAL

‘lhen industrial workers wore oppresscd by miscroble conditions
of ¢nrik, by 1ong'hout‘s, and by starvation wegos,. thoy formed
UNIONS © demand a decent stdke for workers, It was tho doter-
mination of ordinary workers to join togethor in o union
movomont which got them the improvements they wanted, .

v:'h;".n nrdlnnry m~n u‘to‘p‘l:}t;:ingv E‘céiﬁiﬁns b n‘n’d::- IJythm riéh and‘
the poworful, whon ordinary men decids that we will stand up ‘nnd
be counted, then this country will be o better place to live.

~ JOIN MANIFESTO.

This is a univorscl undorstanding for vorkers to -negotinte in o unitod voice
for thos: conditions thoy rogard as esszntinl to their survival. Yot black
workors in 8,A, have boon by various legislative enoctmonts and sheer practico
been dissuadad from establishing nnd helonging to trad: unions.

Thd .comploxity of the race situation in §,A,, howovor, does require that this
soctor of great importance to South Africa's cconomy should .claim adorquats
ropresentation, It vas in appraciation of this fact that tho SASD GSC nt
Hammanskiranl passed the folloving roﬁulutgion:~

", veseto mandnte the Permanent Organisor to look into the offoctivencss of
cstablishing o UU‘CK WORKERS' COUNGIL whosc nims and objects shnll be:

a. to act ns c co-ardinating. body. to. scrve the noeds and aspirations

of - th block workers;

b. to unite ond bring about solidarity of black workors;

c. to conscientise them about thoir roln nnd obligotion toword block
development;
to run clinics, for, leadership, in scrvico troining and imbuu thom
with priee and self-confidencoe as poople-and chout their potential
as yorkers,

d

Subsequent to this SPROCAS Dlack Cnmﬂunity Programmes undortook to co-sponsor
the ‘project.

WHY A _WORKERS' COUNCIL:
It is not a statutory offenca for' black workers to organisc thomsolves into
unions, Colourcds and Indiens cre adequatnly covered in that they cen have

... registered trade unions. Thoy can negotinte through the chonnols proscribed
by law. (Though thousands of thom ore unorganised)




D
Thcm ia a’long. histery. of«efificiont tmdc unionism rynong Africans, from

Cl Kadelic's ICU to the S,As CoTuls . ,nd FCFATLBA af’ ynstab-dacadn.

Yot thrn.) is an npininn in’ govérnmont circlds that 'the intumats of | African
workors ore ndeqguatoly protocted by stete-created mochinery." It is their
bolicf slso thoet the Africcn ie not yot ripe for trade unionism os represcnted
by the Ministor of L:.,xhow*, e, fAqugtis Vviljocn's ¢ omont thoet:

: relations ;
so peinstokingly nurtured by this Gmmx_;rvncnt, to b disturbod.by clcments’
vhich opparently hove no respect for our woy of lifc.”

"W definitely are not guing to cllow: our sound 1nbour and. ro

- White rule din S,A,, has baen chux‘m:teri.»od I:vy curbs on the African vorkers®
salf oxpression. - A range of spocific labour logislotions ‘ushierad in tho
Nationalist rogime in 1948 among vhom wois tho Dantu Labour (scttlement of
Disputes) Act of 1953 in uhich tho dofinition of employco was rodofincd to
exclude Africans. Strikinr,r bacame illr.:gs-i and ineurrad stiff penaltics,

¥hat forms of nogotiction nre therc for African workers? In o Special Report
on Trade Unions (RDM 18/8/72) Robort Kroft of TUCSA submits:

© WIf thoro is an Industrial Council Agrcement in the industry meny workcrs
who orc not trads union membors ean have' their conditions of cmploymont
prescribed by that cgrooment,  Also, most Industrinl Gouncil agreements cre

! ‘cxtand'-d by tha Ministor of vaaur to cover. tho African workers, ‘ospecially
in r g,ard tu the wogos 1aid dovn 1n the agroemonts,

Unions and workers can, of course, still make Common Law contracts.with
employers outside the Industrinl Council sct-up.

Ancther imuftant body in industrial rélations in South Africa is the Wogo
Doard, This is « body EF appointoed Govornmant officicls, which prescribas
- vages an conditions of cmploymont aﬂ_:ar- hoaring ovidence from intorostad parties,
., The #inister of Lohowt thon _hubli's:h;m a Yoge Dct'am:lnation vhich begomes
binding on ¢ll r.:rmlc:yf% and employces in the industry in an orog. W
dotorminations usuclly proscribe minimum conditions for workers who arc not
urg'mnimzd into trads unions. A vnge detormination oporates until it is
ra’vnkni“. The Wage Doard hos beon crificised of late for allowing cortain
e dcrtnminntinr;s; to run for many yoors bofor: being updatoed,
Dasis: ' :
The Unntu Labou: (ﬂnt‘l:l.,vmnt of disputcs) Act is thoorotically tho I}usis for
African rorker ropresontation at Industricl Council honrings and ot the
Wage Doard, ‘This Asct is, howevar, not operating ag.it wes intcnded. The
provision for works committods of cloctod African \m‘kmfs in any dstablishmont
with mora thon 20. African; smplayeos has not beon succassful

g
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Denjamin Pogrund of the R.D.M. (Trads Unions - Spocial Report 18/8/72) to
account for the slump in the ’F{’activomsb of tr'udr unions .\Ftcr 1944 notes:

"The unicns were not foicially registered so tha leaders cuula usc little
but porsuasion in negotiations with employcrs. With members having long
woits for little rosults, interest could not be sustained.

Regulér subscriptions by way of stop orders woere infrequent so that unions
had scanty resources for officicls' salaries and for office cxpenses. What
little there was was opcn to thoft by poorly paid officicls. Lack of -training
added its share of inofficiency and mis-management, h :

The migratory lebour system meant that workors camc and wont, resulting in
fluctuating and disappearing memberships. Mecting venues were hard to obtain,
and problems of organisation were added to by the need for workers to travel
long distances to- got homoe, the cxistence of curfow hours and the incessant
nttentions of the police. g

Many of theasc problems still oxist today. Out they can be overcomo.®

It is our conviction that thesc structures can be overcome, The motivation
to take part in a union vhich cators for tho “bread and butter" issucs and
champions the welfarc of the workers as a'wholc man" would interest a worker
and motivato him to toke chargo of his own affuirs.

We have indicated that there is ~n urgent nood for the establishment of o
Council of Dlack Workors, Implicit in this idea is the desirc to look after
the "whola man", The Black worker must be dovoloped os such. ‘All factors

of his oxistoncn, the 'singloman's' barracks (hostel), housing, transportation,
education, vages cte. all ¢o into the making of o true worker. Any programmc
enviscged must mect all theso’factors of a man's developmont.

Statistics reveal that thore has been o steady rise to the prosent 0% of the
contribution of African vorkers as ¢ work forcc. Yet 80% of Africans in the
private soctor carn less thon N70 per month; about 4 of thesc -earn loss than
A10 a week, The groat bulk of African worksrs arc living below the ancrty
Datum Linc which in mony inctances is hardly sufficiont,

fhu’m is a view that if greeter wages are paid to Africans .- this would
incronsa their cconomic viability and consumer potontinl. The most cardinal
reason for organising block workers on cur nart is sheer ‘anger ‘and rovulsion
at the hordes of iGod's people vho are token for ¢granted and 'pushed around'
by whites.  Thore is a sheor nncossity for blocks to organisc thomsclves

to make tHuir demands loudly heard and full approciated. To develop o sense
of cwaronoss and human dignity.’



WHY_DLACK? -

At the time \'A';cn TUWSA has r‘encwtﬁ its in{:m-ast in the orgﬁnisntiun of black
workors ;after "white fears and misplaced sclf--intorost von beek in 1969
whon /\fr}cnn unions wore evicted from TUCSA. The debate ot this year's TUCSA
Congress whc*:rc it was msqlv:d ) i

"to obtain from their membors an unambiguous and clear mndntcv to pross

the Government to pormit the organising of African workers into rogistercd
trade unions in their respective industries and ‘occupations for which thoy
cater." proved that there was a raging dosire from white unions to toke ovdr
reprosentation of all workors.

This mové By TUCSA, supported.by Chief Duthclezi is rejected by Clacks.
.Drakd ‘Koka makas tho point that “tho.unmidcogniscd African Workoers cannot
validly uxist like black pimples on the whitc union's face." He goes on to
say: “Africans arc compctont enough to spoak for' themsclves, make their
decisions and megotiate on thoir own bohalf whother thoy arc l)Pilng lagally
recognised or not."

Robert Williams quotes the following poem.

"Can the whitc man speck for me?

can he feel my pain when his laws

tear wifeo and child from. my: sico

and I am forced to work a thousand miles away

does ho knov my: anguish
as I walk:his streots ot night
my hand fearfully clasping my pass?

is ho with mo in the loncliness
of my bed in tho bachcler barracks
with my longing driving moe to mount my brother? -

-will he .sootho my despair
as T-am driven insene. :
by scraps of paper permitting me to live? |

Can the .white man speak’ for me?
in substantiating -Aime Cosairc's . view that' "we cannot delégate anyone to
think for us; to do our scarching, to'make our discoverics; that wo cantot’

. honeeforth acéept that .anyeno:at all,:be he our bestfriend, answer. for us."
It is thc oppressod workers themselves who must Wrest the initiative.  The
bastard rolationship between black and white unions cannot be allowed anymore.

8y



The interest of TUCSA.in block unions is very curious. The best motivation
is simply to control black vorkers.

This oxperiocnce is being reported hy

Colourcds in mixed unions:

. Colourcd reosentment over appointments
on recinl lines not infrequently loading to white conirol or at least

severcly disproportionnte White ropresentation on the exccutive committec."

5 commonts "o seo this as Whitoe superiority."
astod in white tutolage.

Trade unionist Norman Dovi

Dlacks are no longer inton

Another roason for this sudden intorest is that TUCSA was worricd at the
erosion of the bargaining pover of White (Dulaur::r.l ond Indinn) workers in
Industry and commorce. A very influcntial view, howover, is that unorgenisced
Africen unions arce amenablo to oxploitation by the bosses and this might
induce unfnir compotition,™

Whito workers have hoavy protoction cgainst competition with blacks, Certain

soctors of cmployment roscerved for whitos. While the block vorker is

tottering. on the baso

° the wconomic lodder, white werkers are enjoying the
highost, standard of living.. Dr. Dudlcy Kosscl citos as roason for this
situation:

"Tho fact thot th: large majority of Whito workers occupy skillod or somi-
skilled positions in tho cconomy, Thus tho avorage carnings of Whitcs
appearing in our table (unlikc tho figurcs for othor \:uuntriﬂs) arc ot pulled
down by th inclusicn of tho lower carnings of unskillod workers (mostly Blacks
in South Africa). ’ ‘

Furthermor:; the rostrictiofs on the cntry of Dlacks into skilled or somi-
skilled: jobs must also have helpad push White wago ratos and carnings highor
than thoy othorwisc might have boen, ot ! v )

Also, in our view, the stu’tistics, if anything, Underostimata how rolatively
. well off Whitc workers in South Africa ‘are because thoy do .nut take full
account of their benofits stomming from the existence of an industrial uulou’n’r‘
bar and a ready supply of choop Dlack labour. ’

Whito vorkers have o stiko in tha systom and thoy canfot br trustad to
shouldor the aspirations of the workors thoy, thomsclves, help to oppress.

WHO _ARE_ DL/AGK _IORKERS?

Thosa pooplc who rre discriminated ogainst socially, p&i{tic:‘.lly and
cconomically by liwi and trodition hecouss thoy ore not whito :)nd ‘hn‘vr-, as
thoir. sole source of incom: ths s211ling of thoir labour for financial aain,
Wo, thorefore, invelve in our dofinition Colourcd, Indinn nnd African
lcbourcrs who arc not profossipned wt that tho political situation is 8,A.
cultivates 'common ground' and a common awsrcness nbout their situation.
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There is sceming discrimination among black workers themsclves since Indians
and Colourcds recoive preforenticl treatment and can bargain for their rights.
Hence thore is an urgent noed to build up solidarity botwoen black workers.

The priority, however, is to build up and organisc the African labour forcec.
THE _PROGRAMIE:

There is disarray in the Black trade union situation. There are some unregis-

tered African trade unions mainly around thoe Roef which are undoer the acgi5

of the whitc unions., This doos affect their offoctivensss and true relevance

and t end to becomo 'kaffir-bootic' of their white overlords.

Thore arc in some establishments workers' committees which operato under the
Department of Labour and represznt the intcrests of workers to the managemont
which appoints its 'boss boys'. This has tended to militate against the free
oxpression of workers,

The Dlack Workors' Council vill bo somnthing much wider in scope than o trade
union, Organisation, of coursc, will stem from formation of craft unions.’
Howevar sceing thot most Africans arc not craftsmen or skilled labourcrs they
can hao orgnryis;xd according to th: type of work thoy do.

Collcctive Bargaining:

It is a preorogative of workers to bargain cellectively for the improvement of
their situation, og wages, hours, benefits ond to protest against ill-treatment

and prejudice. The collective voice.of workors is their most potent woapon. Thoy
can thus bnr@ in and demand o hearing from the menagement.  In numbors they

can bargein from.a position of strength and make reproscntotions to the Wage
Doard and the Industrial Councils. Employment of this powcr would put an end

to arbitrary exploitation and harassmont of black workers. Their trump card

is their cssontiality to the prodouction process and honce tho GNP of vhite S.A.
Only such an ovent will they sarn respect as poople from the management and

the other vhite workers.

IN - SERVICE  TRAINING:

Mnn)} workrrs nover had the opportunity to hecome craftmen or skilled tochnicans
because no opportunities have over boan affoe2ud them,  Even despite use being

made of them  Lecausce of their expericnca, thoy enjoy no grading from unskilled
to scmi-skilled to skilled workers. Thus despita tho fact that they are used as
such, scmuti‘mcss thm‘y ere not recompensed for their labour bocause they arc not

. certifissted, The challenge of the Minister of Transport to vhite unions in
this regard is worth noting;

"For instance you find very fow Olack men becoming skilled journcymen and I
want tc ask this question:
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I want to ask this quostion: Even if ‘iwgovenm:nt hed to adopt o noutral
attitude, is theorc one craft in 5,A, that would bz preparcd to throw tho
doors cpen to thoe Black man?

"I5 thore one craft unicn that would bo pmd‘xrcd to ollow the Clack man

to bocol

o nn epprentice so that he could become o skillad journcyman?

"Would cngincering, motal workors nnd iron and steoel workers' unions be
propared to do this? :

"Oh no, they would allow the bleck man to bocome o scmi--skilled essistant,

but would cortainly not pormit him to bocome o skilled journoyman.

"I vant to chz‘.ll"ng:z the mining industry. IFf tho Hinns and Vorks Act wore
cmended to removir the colour bar, would they issun blasting certificates
to Dlncks?

(Drily Nows 24/8/72)

It shall bo the tosk of the Ulack Workers' Council to organisc clinics for
'in-service' troining of workors, This can be donc in coreultation with tho
management which has cverything to -gain from the improved skills of thoir

workers - then pmduction will improve and vorkers can claim pay riscs.
Motivation:

This is an aspect lncking most in prosent~dey labour relations, It has boeen
noted that this is duc to the fact that Afri cans are "awaro that advance-
mont is limited. Vhey know that time spont on the job, and tho expericnce

gninod, do not lead to significant pay increasos."

"The 1ling that they can be firad ot will and the insccurity of urban

onure are also foctors. Chiof Gotsha Duthrlezi's comment in this regard

is vorth notings -

"Productivity will risc automntically # African pcople cre bottor paid, botter
cducated, botter trained for the job and if they focl that thoy are relicd
upon., They must be involved in tho vhole job situation. Thoy mus® know

that thoy have a fi’xir.shxzm in r1l this, ’

(Natal Mercury 24/8/72.)

Chiof Duthrlizi is operating within a Oantustans system thot porpotuates the
msery of the black wprker. re:  Prof V,D, Morwe's proposals at TLESA on

Pretoria-crer ted Quntustan opernted worker unions,

This is the tnsk of a Dlack florkers' Cour~il to Lo a wotch - dog against
ovil cmployment practisos.
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. LITERACY : CONTINUED _(HOME) CDUCATION:

Educntion for blacks in S.A, is voluntory and very oxpensive.  In tho past

docados thore wos chundant resistence to formal dducntion because of tho

diVl siJ0 practicos of missionarics and o detorminnticn to maintoin customs
and ritual which cducation frowned upon.  Hence the illitoracy rote is high
in the vorking class scctor and some cven loft schulnl too carly for their
overall develonment ond independence,  Povorty at home hos hurled suct.
people into the labour markot, They are not ablé to negotiatz with advantagoe
becausn of their limited horizons, Yet they hove bean able to'learn tho
basic art of work to the satisfoction of omploycrs.

The Black Workers' Council must cstablish progromng

18 "to sorve the poople"
In consultation with voluntary student  roups it can doclare war on
illiterccy. This will hclp the crippling offccts on both the individuals and
the community. Employcrs who provide comg--nd (host:31)  accommodation

for migratory labourars must be induced to cooperate in the liters=cy

programmes by providing classrooms otc.

A noed urgently folt is that of adult cducation, . Many of thoso who had to
1

ve school dr-.rly ara-spe- ling thei~ time contimingvthf;ir cducation at homo
aftor vorking hours. They wre proparing to acjuire school certificates which
will put them in good ste-* for promotion., Arrangements can be again

mecle with volunteor students to assist with tuiticn and arrange vacation
classes.  Improvement in learning will imbuc them vith sclf-confidence

and ambition,

Conscilentisation Programmes:

Seminars on Lecdorship trnining will be run. To be discusscd therz arc
viorkers! problems snd an approach to these for maximum rosults. Thews will
also ho gearcd at moking workors approciate thoir social ond community

obligations.

r awarcnoss of their

Literatura will Lo disseminated which incroascs the

rights, recponsibilit

, cte. ‘Hoppenings and }mtivitins ‘of »s‘vm‘r‘kers in
other arcns vill b brought to their ottention. The Council will publish

viorkers' mouthpicce and orgnn and plan workors'. progrommos.

chwm‘tian,Fncilitir:s and Culturc:

One of the factors which kill blnck workers is the abscnce of fecilities

and emenitics for relaxation angd creative occupction of the workers, = This

. is particularly ovident in thor arc concentrations of

migrant vorkors. Tha complote abscnce of family life is killing.

(o7 PN
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The complcte absence of family 1ife is killing. Recrechional programmcs
will then be arranged to cmploy the workers creatively their leisurc time.
Representations can be made about their problems about housing,
transportation cte; which all offcct the productivity of the balck worker.

Provision will also he made to establish a counsclling sorvice for the many
prohloms workers arc confronted with, /e have ip this regard essential
services like legal counselling chbout their leagl status, rights (if any)
and advice vn the multitudinuous irriting confrontations blacks have

with the law., Also councelling on workers' problems and rightg, health

education and proventi - medicine and financos, budgoetting otcj
Benofits:

These aean be worked out in consultotion with tho management, the Indus-
trial Councils and othcr agencics to provide benofits - for workors,
Those would include the atatutory oncs of uncmployment, workman's
compcnsation, sick fund and othors like cooporative discounts, travel
discounts ote.

The initial stoges of this projoct, howcver, will consist in grass-roots
organisation of African workers into farming committons, unions ctc.

Doth SAS0 and SPROCAS 2 [lack Community Programmes have moade available
twu ficld officers who shall undertoke the urganisation of black workers
throughout thc country. .To assist them in this they shiall organisc
regional seminars to motivate vorkers TOYARDS A DLACK WORKERS' COUNCIL.
It is hoped that aftor six months they will be able to call all black
vorkers to a national congress where the said Council will bz inaugurated.
It is estimated that the Black Workers' Council will b cetablished by
Junc noxt yoar,
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DUDGET__ PROPOSAL

BLACK WORKERS'  PROJECT

[§]

Ficld Officors @ R120,00 per month
Travelling: Acquisition of ‘chiclc

ilaintenance (for 10 months)

Sominars: Reof
Natal The grant will only
Cord ontail catering and
order accommodation @
P.E. - Uitonhago R200 por scminar

Wostern Cope

National Congress - (subsidics - these will include
travel grants - to motivatoe workers
to attend.)

DLACK _WORKERS' _COUNCIL (S yenr programme)

Administration: A yean
Dircctor @ R200,00 por month 2400
Rescarch Assistant @ R150,00 por month 1800
Regioncl Sccrotoaries: 5 reogions 72200
Typists - (6) @ R100 cach 7200
RAents 4+~ R?75 por office ) 5400

Office Equipment, dosks, machines ctc.

Transport: 1 cor (acquired abovo)
Depreciation @ RE00 por year
Orgoniscrs' visits

Maintenance of car @ R100 p.m.
Projects: Semipers, clinics cte.
Roeraation, Cultufal Focilitics
Stationcry: RGO0, per yoor
Publications:

INCOME:

R2400,00
1800,00
1000,00

1000,00

1060,00
A7200,00

12000
9000
36000
36000
27000
5000

3000
3000

6000
2000
1000
3000
200
R145000

It is intended that income from members' subscription foes will offsct
part of this budget. Also the publicaticns produced will be sold and they
will pay their own costs. Wherover possible an attempt will be made to get

membors to raise tho nocessary funds, Problems envisaged here relate to the

non-co~operation from the management and we will rely almost cntirely on

voluntary subscripticns by membors.

All contributions and cnquirics must bo addressod to:
ok ’
Dok Mafina Ficld Officors,

§ Dlack Workers' Projoct
c/o G06 Pharmacy Housc

Mthuli Shozi

o0 Jorisson Streot.....0Oraamfontein... Transvoal.
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