PRACTICAL APRLICATION OF THE IDEALOGY OF
BLACK CONSCIOUSNESS

Having gone through the ideology of’Bléck Consciousness we need to
have a look at the practical implications of this ideology. To me
it appears a few basic steps need to be followed.

1. Directive politics - brigfly this implies an infusion of

a new direction in the formulation of the black Resistance.
N e A .

InTiltrative politics - this involves direct»éngagement
with groups that do not necessarily subscribe to the
ideology of Black Consciousness -but are sufficiently

receptive to this type of influence as to warrant r .. :.10

2

B

© attention.

Orientation projects - employment of the various para-
meters of our .cultural meke up in an attempt to bring

about the real self in us. This will entail attention
- ‘being paid to things .like religion, education, culture

c W
.

etc.

~
Y

Self-reliance projects - promotion of the corporate

personality type of approach to problems affecting groﬁps

of peoble.

These steps mentioned above are but a few that one can think of. Tt

is important that whenever a new ideoiogy is adopted by a group of

people, its validity should be tested by the degree to which it can

find application amongst people in the given situation. We ﬁust at
1 times remember that Black Consciousness is not béing imposed by ¢

us on an unwilling people. We are in fact interpreting a situation

in which we are participants and have come to the conclusion ‘that

this is the most relevant approach that we should adopt. :

DIRFCTIVE POLITICS

When :we o0k 1> this philosophy we were aware of the existence of
other approaches to the same problem. We rejected these but must still
accept that there is competition. Our.people are still continually
being misled. In this step therefore, we imply a spelling out of the
new direction that we believe blacks should embark on. Under it I
want to enumerate some sub topics but before I do so I wish to state
that black consciousness must be tackled by its advocates as a - ..
religion. ™e believe in it, we think it is right, we envisage it
carring us forwards the realisation of our goals hence we must ..
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propagate it as much and as far afield as possible.

VOCALISATION : We still need to spell out our approach on each
and every platform we get. Here one must observe that instances
like mass meetings on campus, mass meetings in towns, letters to
the press, discussions at popular congregation spots, leaflets
etc. are all the kinds of platforms we should grab as fast as
they come.

One may observe herethat we need a group of disciplined protagonists
There is nothing that kills an idea more effectively than the
inadequacy of protegonists of the same idea. People who hold
different views from yours may hate your guts but they should be
made to say at all timed that you a 'displined group that is
consistent and serious about its mission.

‘In vocalising and popularising the idea of black consciousness

your aim is to give people a faith in themselves and thzir
struggle. That hope must be sustainéd as an active hope. I% must
compel them to do things for themselves in the belief that we all
share i.e. that so doing is the initial step in self rediscovery
and the drive towards attainment of our goals. We must never allow
people to cultivate a passive hope that God will one day come down
to solve problems. God is not in the habit of coming down to earth
and solving people's problems. )

W\ [
Each one of you must set out to create a task force in his environ-

ment. Teach yourself to take five peolpe at a time, to speak to
them about Black Consciousness in very great detail and then send
~ing them off to do the same thing with another five. This is a
kind of evangelism that must work in converting people to the
truth. This is how we develop a d- sciplined and thoroughly trained
front. We need this front almost as badly as the colonialists
needed missionaries. The dice is heavilj, loaded in our favour
because we are not merely talking about one's soul but we also
include bread and butter issues.

ORGANISATION . We have said that group solidarity is an important
facet of Black Consciousness. People can never learn to demons-—
trate solidarity unless tﬁere is a group with which they identify.
The impo‘tance of organising peopl§°}nto groups becomes revelant
here. In any situation in which ghis involved, a common factor

&
‘
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in which the group is all interested can always be isolated and
identified. Once this is done people must be organised to promote
themselves as a group in terms of the common factor so isolated.
The importanceof this is not so much in ameliorating people's
situations individuwally but mucl more gggggggggtrating to them
_the strength of group action. Any group action designed om g
small scale must therefore, be calculated to succeeded, otherwist
it may have the effort of dampening down the people's solidarity.

There are many examples here of groups situations that can be
exploited but the most classical.one is the worker situation.

When workers demand wage inc ®ments and achieve their goal tﬂ;ough
group action the success thereof lies in their group strength.

How does this relate to the success of wur approach therefore?
The point at issue is that through our distorted past Blacks have
been portrayed as a group that cannot stand on its feet. The
seriousness of this charge is in the fact that Blacks actually
accommodate it in their thinking. By doing things for ourselves,
in small groups and large groups we are at once bringing to the
fore the fact that we can be completely on our own. This then
ent:.nces group pride and is a contributQry factor in ridding us
of psychological oppression by ourselves through our inferiority
complex. This is why SASO is hailed far and wide in the Black
World as a good step. It is a timely reminder to people at large
that they must take care -CZ.- sheir own business. 4

PUBLICITY STUNTS: - The very useage of the term will probably

evoke a negative response amongst some of you yet it remains

a fumdamental truth that any new idea has to be put to the public

for which it was designed in as many effective ways as possible.

What are publicity stunts? Briefly speaking this could be in the for
form of:-

Slogans - Slogan usage is an old idea :in the propogation of
ideologies. Aslogan can help or destroy movement but one thing

sure, it always manages to defuse through a community much faster
than egsglgvof explanation.

Characteristics Qf good slogans are that they must be short and
yet carry across o the next person the basic message of the
ideology they seek to popularise. Slogans like "_Black man,you

are on your own! seem to do this very dramatically. Of course in
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the long run the name of the organisation may itself become a slogan.
SASO has by now attained this stage. The danger with names like

SASO becoming slogans is that the name does not remove stereotypes
where they wxist. I am .referring here to adverse stereotypes.

d. IMAGES - The cultivation of image that seck to strengthen the
solidarity of the front is sometimes also useful as a propagating
mechanism. Methods of dress have in certain parts of the world been
used to propagate ideologies. Perhaps the SASO t-shirts may be
looked upon as an example ¢f the kind of image I am talking about.
The advantages of an image are that it provokes questions in those
who do not know about it, without necessarily provoking .y .reaction
in those against the ideology it seeks to promote. £

Both the image and the slogan-type of advertisement are but initial
stages in the spread of the ideology and need to be followed up
immediately with in depth expla.nation, recruitment and involvement
of the people: amongst whom the ideology is being 1ispread. The
dangers imminent in this kind of propagation are almost obvious,

but one wants to dwell much more on the advantages which are equally

obvious .

We see therefore, that dipective politics require the dedication
reminesent of thaﬁkreligioﬁs fanatics, hence the front must be » -
manned by those extremely convinced of the righteousness of this
kindjgpproach.

INFILTRATIVE POLITICS

The word infiltration is perhaps not adequate in this context espec-
ially in view of its hlstorlcal usage in this country, but the idea
behind politics of 1nf11tratlon that out of a group of people who
direct themselves to only a part of the overall goal that you share
with them, you wish to make their direction much more relevant and
much more in line %EtQhe kind of thinking to which you subscribe.
There is in this ébuntry especi.lly, a certain amount of lethargy,
perhaps based on fear, which makes people seek to apply themselves
consciously peripherally. One may condemn such people and such
organ sations as obscumgntists, perhaps quite legitimately,but in
terms of one of our beliefs that is there should be totality of
involvement it is in our interest to make their point of application
more neutral. This is normally done by two processes:

(A) deliberate planting of our own people in the midst of such
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a group, whose responsibility it will be to bring more in line the
thinking of those amongst whom they are working. These are our c ..
energy - sources within this groups.

(B) Application of pressure on the group from outside by way
of constructive criticism calculated to provoke some kind of
mn I reaction in the partieular area of interest. Once such a
debate is picked up it can be effectively steered by owr
energy sourees who are operating as an integral part of the
pressurised group. Almost essential to this kind of approach
is that we should have complete insight of the group with
whom we relate. It is our duty to know what Blacks are doing,
how they are doing it and why they are doing it. It is also
essential for us to know what the intrinsic_power points are
in each group.

ORIETATION PROJECTS

In the main these are designed to deal, ae >7¢ said, with our el
distorted past. We have become aware of the crippling effects of

a slanted education and religion, but much more poignant is the fact
that colonisation coupled with oppression cultivates self-rejection

and self-denial ultimately, because of the employment of education

and religion for the preparation of the colonised for more lasting
colonisation and oppression. Therefore, some kind_re-orientation

along educational, ‘cultural, religious and economical lines is
necessary in order to break once and for all this vicious cycle.

A. Education _ In South Africa the architects of education
are whites and their awareness over the potency of education as
a conscientisising weapon wil} always make them sll the more eager
to keep it beyond “ » our grasp and control. However this does not
imply by any meahq that we cannot seek to reatore truth in the area
We should thus* encourage, as perhaps one of our priorities, intens-
ive research i*¥'how best to bflng educatlon in line with our quest
for a consciousness, Toplcs 1ike history should be delved in and
SASO together with other ~groups concerning themselves with Black
education must meke tiisan area requiring urgent attention. Black

experts should draw up coursés fog.even extra curricular education
of black students in fields of medicine, economy,agriculture and

so on, i@’éﬁvattempf to make what students learn at varsity more
relevant to”their situation. Toge%bér with these black experts SASO
should then run extrs curricular classes .both during term and long
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holidays, catering for not only students, but also high schools and
interested lay people.

B._Culture and general Black welfare

There is no single agency in this country which has set itself the
task of spelling out the Blackman's cultural understanding of himself
and his environment, indeed much as we claim tkat we are on our own,
white people write more, seem.’ to read more and claim to know more
about ourselves and all our relevant cultural aspects. It is not
enough for us to claim that what they produce is false. We ought in
fact to demonstrate that we are our own authorities by intpreting
ourselves to ourselves. For this reucon we need to establish serious
-1y black facilities and resource: centres through out the countries
to collect, collate, disseminzte and popularise aspects of our culture
that reflect the real self of the blackman. These facilities and
resource centres can then be used as reference~points by groups that
also seek to promote the same kind of attitude. Obviously this will
entail a lot of research in order to have a measure of authenticity.
Any innovations wade must be made by Blacks to be in keeping with the
changing environment and attitudes surrounding the Black man at the
moment.

C. Religion
A lot has been said and is being said about Black Theology, whlch is
basically an attempt to examine the Black man's relatlonshlp with hié
God in the light of our experience. SASO and ° relevant Black‘groups b
must not underestimate the importance of Black Theology, for in the
ultimate analysis it will be found that religion, righlty or wrongly, *
is a priority in the make up of most Black people. Hence, any new
thinking which does not encompass this religiousness of Black people
mey find itself saidly lacking and unnecessarily opposed and in any
case we are aware of the exploitation of the Black man that accompanie
the ve"_.. Ing of the Christ event to Blacks and therefore this makes
it imperative on our part to set the record straight. Black Theology
must be expanded to something much more than a subject for discussion
at quarterly seminars, it must be taught if necessary extra-curricula-
rly at seminaries and other institutions of theology.

D. Economy

One of the most dynamic ways of demonstrating solidarityis by marsha-
1ling the economic resources of a group, and using the pooled strenght
of the economy to the advantage of that group. SASO must make it her
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business to interest Blacks in this type of engagemeng. This is
obviously a very difficult area to work in because it is the primary
field of interests of the colonialists and therefore is very jealou- |
sly guarded. Nevertheless we must counteract the enemy's manouevres g
for indeed it is not possible to win any battle without an economic
power base. Black cooperative enterprise designed for the benefit of
Blacks is not an eschatological myth; it can be realised if only
meaningful efforts by dedicated people can be made.

SELF-RELIANCE PROJECTS

Projects designed to attain self-reliance are manifold but here I
wish to confine myself to what is 6allgd * r . community projects.

As you know, you will be hearing a lot about community projects in
the next two days, which only goes to show the kind of importance we
attach to them. Let it sufifice to say here that the aim of community
projects is usually much broader tham to improve the lot of the
community. It is a physical and practical deronstration of the fact
that the salvation and emancipation of a group ultimately lies in

the hands of that group.Where others deny the group resources, the _
group must make them availablej;where others retard progress, the
group must show a willingness to develop;where others laugh at the
impotence of the group, the group must show & wonderful ability of
producing something out of little. Out of all this exercise, therefore,
it is almost inevitable that self-reliance and group pride will be
enhanced. SASO working again with other relevant groups in +the Black
world must encourage the initiation of community projects.

SUMMARY

In summary therefore one merely wishes to say that the task to which
we wish to dedicate ourselves may demand from most of us a lifelong
application of ourscives. Black consciousness is a serious phylosophy
that calls upon us to be true to ourselves practically amongst other
things. That pride which at present . . is latent in the Black
Community can only be brought to the surface through hard work, not
by anybody else, but by us. When the day comes on which our goals
will be attained, we shall rejoice in the knowledge that we have

been the architects of our own future.
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