‘The rich live like princes, wait‘ed’on”by liveried ﬂunkles,

rushing about in their motor cars, entertaining,
receiving, squandering money like water, growing richer day by day. What wonder that they care little for
the condition of the poorer portion of the city?’1

Chapter Four
The Randlords

Deep-level mining changed the whole system of gold mining on the Rand. It made mining very expensive.
Today, it costs R60 million to start a gold mine — and that is before the first gram of gold is mined.
People needed huge amounts of money to start mining the gold which they would then sell at a profit.
Money used in this way is called capital. (See the cartoons on this page for a simple explanation of capital.)
A capitalist need not be a mine-owner. He can use his capital to start factories, shops or other businesses.

But in this chapter we are talking about the early capitalists of those deep-level mines. Who were they
and where did they get their capital?
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CAPITAL FROM THE
DIAMOND MINES

The discovery of diamonds
brought a great deal of capital to

South Africa. People came from

England and Europe with capital
to buy land and dig for dia-
monds. Some people made for-
tunes from the diamonds that
they and their workers mined.
The diamonds were sold for high
prices in Europe and the money
came back to the mine-owners in
Kimberley.

As the diamond mines grew
bigger and deeper, the richer
mine-owners bought out more
and more of the smaller mines.
Because they had the capital,
they could pay experts to work
out how to mine diamonds
deeper down. They could also
afford to buy machinery from
Europe. Prospectors who had less
capital and know-how could not
compete with them.

Fifteen years after the dis-
covery of diamonds, a few
capitalists controlled the richest
diamond mines in Kimberley.
They joined together to form a

powerful company, De Beers
Consolidated Mines. De Beers
controlled diamond mining in

Kimberley.
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An early surface mine. Deep-level mining required much sophbisticated machinery.
The small miner could not afford this.

When deep-level mining start-
ed on the Witwatersrand, the
richest diamond mine-owners
moved into gold mining. They
brought with them considerable
capital and experience of mining.
They also brought ideas on how
to control mine-workers in order
to increase production, as you
will see in this chapter.

CAPITAL FROM OTHER
COUNTRIES

The Kimberley mine-owners
brought a lot of capital to the
Rand, but it was not enough to

A,

start this new industry of deep-
level mining. So they started
mining companies.

They invited people from
other countries, especially Bri-
tain, to invest capital in their
companies. These people then
became sharebolders in the com-
panies and shared the profits
from the mines.

But the richest capitalists, the
‘Randlords’, made sure that they
owned most of the shares in their
companies. In that way they
never lost control of the gold
mines.

ing shares were bought and sold.

17



The Chamber of Mines, established in
1887.

THE CHAMBER OF MINES

The mine-owners did not only
need capital to control the gold
mines. They also needed careful
organisation. They realised that
South Africa must change in
important ways if their mines
were to be as profitable as they
wanted them to be. To bring
about these changes, the mine-
owners needed a great deal of
power.

A large part of this book is
concerned with the ways in
which the mine-owners gained
the power and the profits they
wanted. In doing so, they
brought about farreaching, in
fact revolutionary changes in
South Africa.

In the early years, the com-
panies . started many different
gold mines.

Some struggled to make a
profit because their ore was of
poor quality, while other mines
were doing very well. Some
mines were having problems get-
ting skilled miners; others could
not find enough unskilled labour.
The mines had different mana-
gers, and different management
policies. Some mines were able
to offer higher wages to unskilled
workers, while other mines went
short of labour.

It seemed clear to many mine-
owners
needed for all the gold mines.
The mining companies needed to
co-operate with one another in
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order to get the most from their
mines.

In 1887, the big mining com-
panies formed a kind of mine-
owners’ association called the
Chamber of Mines. The Chamber
of Mines became a powerful
organisation serving the mining
companies and getting them to
agree to common policies on
wages, finding workers and how

to deal with the government.

In later chapters we shall see
many examples of - how the
Chamber of Mines used its power
for the benefit of the gold mines
and their owners.

GOVERNMENT SUPPORT

Because the mine-owners con-
trolled the gold mines, they
also had power over the different
governments of South Africa.
(South Africa was divided into
four states at the time; the
Transvaal, Natal, The Cape and
the Orange Free State.) The
governments did well out of the
gold mines, directly or indirectly,
so it paid them to help the mine-
owners to increase profits.

The Transvaal government

benefited most of all from the
gold mines. In 1884, for ex-
ample, it was a desperately
poor state — with only a few
cents left in the bank! Five years
later it had more than R3 million
from the mines in taxes, stamp
duties from land and property
sales, and mining and trading
licences. The Cape and Natal
governments more than doubled
their income from taxing the
ports and charging for transport
on the railways. Even the Orange
Free State benefited from the
mines. Farmers were doing well
and the value of their land rose.

The gold mines were vitally
important to all the govern-
ments.The governments were
prepared to help those who con-
trolled the mines — the Rand-
lords.

Some mine-owners held im-
portant positions in their govern-
ments. They could even change
government policies when they
wanted to.

One of the most powerful
mine-owners, Cecil John Rhodes,
used his power to help the
mine-owners’ interests. His story
and picture are on the following

page.

i

President Kruger (with bis

band on bis chest) poses with

A WL
rs of

ent membe

governm

the Orange Free State and the Transvaal Republic to mark the opening of the first
railway bridge linking the south to the Witwatersrand.

that one system was

* The Randlords were a small group of powerful mine-owners with
experience of the Kimberley diamond mines.
* They were able to gain control of the gold mines with the capi-

tal they had gained from diamonds.

* They made themselves and the gold mines even stronger by forming
the Chamber of Mines to look after their interests.

* Their control over the gold mines also gave them government
support. Some mine-owners such as Cecil John Rhodes even had

direct political control.

In later chapters we shall see how the powerful mine-owners and
their organisation helped to bring about revolutionary changes in
South Africa so that the gold mines could remain profitable.




Cecill Rhodes — Mineowner and

Cecil John Rhodes was one of the earliest of the
small group of rich and powerful mine-owners in
South Africa.

He first came to South Africa from England in
1871 as a sickly boy of 18. He brought with him
three thousand pounds which an aunt had lent him
and started to work on his brother’s diamond
diggings in Kimberley.

Soon he was making one hundred pounds a
week and in four years he saved enough money to
buy up more diggings in the De Beers mine. Rhodes
continued buying up diggings — together with his
partner, C.D. Rudd, he was fighting against other
rich mine-owners for control of the diamond
mines.

By 1887 Rhodes had brought together the
richest diamond mine-owners in Kimberley, in the
Consolidated De Beers Company. The company
had capital of nearly two and a half million pounds
and controlled the diamond industry in South
Africa.

When deep-level mining started on the Rand the
directors of De Beers Consolidated were able to use
their capital to start Consolidated Gold Fields of
South Africa. Although it was less prosperous than
other companies, the gold mines made huge profits
for their owners. Rhodes himself was getting up to
£400 000 a year from his share in gold.

But Rhodes was not only rich, he was also
politically powerful. When he became the Prime
Minister of the Cape in 1890 he helped to change
laws in the Cape to benefit the mines and industry.

His Glen Grey Act aimed to push more blacks
into leaving their land to become wage-earners on
the mines and the railways. The Act also tried to
break up traditional, subsistence life by dividing
tribal land and allowing single families to own
small farms, growing crops to sell. '

Rbodes played a significant role in the production of ideas.
He was chief or part-owner of The Star newspaper, the Cape
Argus, the Cape Times, The Diamond Fields Advertiser, the
Midland News and several influential newspapers in England.

Empire Builder

Rhodes wanted blacks to become industrialised
and ‘Westernised’ as quickly as possible. His policy
was ‘equal rights for every civilised man south of
the Zambezi’. But as more and more blacks got
educated and earned wages, Rhodes changed the
Cape Law to allow the vote only to those who
owned property worth seventy-five pounds a year.

Rhodes did not have direct political power over
the Boer republic of the Transvaal, however. He
often disagreed with the Transvaal government’s
policies. He felt he could use his money and his
power to overthrow the Boer government and
instal in its place a British colonial government
supporting mine-owners’ interests.

In 1895 Rhodes supported an attack on the
Transvaal republic. But it was a failure and Rhodes

Rhodes’ home in Rondebosch — one of his five residences.

had to resign as Prime Minister of the Cape. (For
more details on the quarrel between the Randlords
and the Transvaal government, see page 58 on The
Anglo-Boer War and the Mines.)

Rhodes also used his wealth to pursue his dream
of expanding Britain’s empire in Africa.

Botswana became a British colony through the
efforts of Rhodes and his British South Africa
Company police, accompanied by white settlers.
The territory was named Mashonaland.They had
hoped to start a ‘new Rand’ from the ancient gold
mines of the Mashona, but the gold had been
worked out of the ground long before.

The whites became farmers. When the Matabele
and the Mashona rebelled against the coming of the
whites to their land, the- British South Africa
Company police crushed them. The conquered
lands were named Southern and Northern
Rhodesia, to honour Rhodes. Today, these are the
countries of Zimbabwe and Zambia.

Rhodes died in 1902, a millionaire many times
over.
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What’s in a Name?

There is a long and confused history of names for
blacks in South Africa. It reflects the changing atti-
tudes of whites towards blacks. Where do these
terms come from?

In the period covered in this book, people spoke
of kaffirs, natives, niggers, boys. Whites used these
terms, but we find blacks referring to themselves as
natives, too.

In the many centuries when Europeans were
trading as equals with traders in Africa, they called
these people Africans. By the 17th century, when
Dutch and English settled in the Cape, they were
referring to blacks as kaffirs (or caffres), after the
Arabic word for pagan, or non-Muslim. (Of course,
to the Arabs, Europeans were kaffirs too.)

In time, with the coming of the missionaries to
Southern Africa and the conversion of many
blacks to Christianity, the word kaffir took on an
insulting meaning. By the beginning of this cen-
tury, the cultured Englishman had dropped kaffir
in favour of mative — meaning one who is born
in or belongs to a place. The English employers
often spoke of black labourers as boys — ‘coloured’
workers were called ‘Cape boys’. This term boy
seemed to them to justify their treatment of their
employees.

‘The position of Kaffirs is in many respects
analogous to that of the child,” argued the editor of
the South African Mining Journal in 1892, ‘and
they require special control and supervision.” No
doubt it suited employers to think of themselves as
the ‘fathers’ of black workers paying them low
wages but at the same time ‘teaching’ them the
ways of ‘civilisation’. (A great part of this book
shows how employers controlled their workers
on the mines, always finding many reasons to
justify their actions.)

The word mative remained the most popular
name for blacks amongst English-speaking whites
for a long time — they called themselves Euro-
peans, in true colonial style, even when they
had never been to Europe. But by the 1960s, when
South Africa became a republic, it was beginning
to dawn on many whites that the word native — or
naturel — implied that whites did not belong to
South Africa. If blacks were natives, then whites
must be ‘foreigners’ or, at best, ‘settlers’.

The South African government officially:
adopted the term Bantu for blacks. However, as
the word ‘bantu’ means ‘people’, and as blacks
were not consulted on the question, most blacks
rejected the term as being absurd and associated
with the policy of apartheid.

The more liberal of the English-speaking South
Africans at the time began to switch to Africans.
Afrikaners, of course, could not use the term as
they were already calling themselves Africans in
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Afrikaans. When blacks were discussed in general,
however, they were referred to as non-whites.

In recent years, more and more whites have
become aware of the growing power of black
consciousness. They are beginning to talk about
blacks although they often mean by this, Africans
only — they continue to refer to ‘coloureds’ and
‘Indians’ as well.

Although fashions in names change, in our racial
society, the confusion remains.
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