STATEMENT OF THE DEPUTY PRESIDENT OF THE
AFRICAN NATIONAL CONGRESS,
NELSON MANDELA,
AT THE OPENING OF THE ANCNATIONAL CONFERENCE
2-7 JULY, 1991

COMRADE CHAIRPERSON, COMRADE
PRESIDENT OF OUR MOVEMENT
ESTEEMED GUESTS AND OBSERVERS,
FELLOW DELEGATES,

1 WOULD LIKE TO JOIN OUR PRESIDENT, COMRADE OR TAMBO, IN WELCOMING
YOU ALL TO CONFERENCE. AS HE HAS SAID, THIS IS AN HISTORIC OCCASION
NOT ONLY FOR THE ANC BUT ALSO WITH REGARD TO THE FUTURE OF OUR
COUNTRY.

IT IS AN INCONTESTABLE FACT THAT THE MILLIONS OF OUR PEOPLE AND MANY
MORE INTERNATIONALLY ARE LOOKING FORWARD TO THE RESULTS OF THIS
CONFERENCE IN THE EXPECTATION THAT AT THE END WE WILL CONVEY TO THEM
ALL A MESSAGE OF HOPE THAT THE LONG DAYS OF APARTHEID TYRANNY ARE
ABOUT TO END.

WE SHALL NOT, THROUGH OUR OWN ACTS OF OMISSION OR COMMISSION,
DISAPPOINT THESE EXPECTATIONS BY REDUCING THE CONFERENCE JUST TO
ANOTHER EVENT IN THE POLITICAL CALENDAR OF OUR COUNTRY. THE WEEK
AHEAD OF US IS THEREFORE VERY IMPORTANT.

CONSEQUENTLY, WE ARE VERY PLEASED THAT WE HAVE PRESENT IN THIS HALL
REPRESENTATIVES OF ALL THE ORGANISED STRUCTURES OF THE ANC, AS WELL
AS OBSERVERS FROM OUR ALLIED ORGANISATIONS. DURING THE FEW DAYS
AHEAD OF US WE WILL HAVE TO TAKE VERY IMPORTANT DECISIONS WHICH MAY
VERY WELL DECIDE THE FATE OF THIS COUNTRY FOR MANY YEARS TO COME.

IT WILL THEREFORE BE REQUIRED OF EACH ONE OF US THAT WE APPROACH ALL
ISSUES ON OUR AGENDA WITH ALL DUE SERIOUSNESS. WE EXPECT OF ALL OF US
RATIONAL AND CONSTRUCTIVE DEBATE. OUT OF THAT DEBATE MUST COME
EQUALLY RATIONAL, CONSTRUCTIVE AND REALISTIC DECISIONS, AIMED AT
TAKING SOUTH AFRICA FORWARD AS QUICKLY AS POSSIBLE TO ITS DESTINATION
AS A UNITED, DEMOCRATIC, NON-RACIAL AND NON- SEXIST COUNTRY.

THE CONFERENCE HERE TODAY IS THE CULMINATION OF A SINGULARLY
DEMOCRATIC PROCESS. IT IS A LITTLE OVER A YEAR SINCE THE ANC BEGAN THE
TASK OF RECONSTITUTING ITSELF AS A PUBLIC ORGANISATION IN OUR
COUNTRY. YOU DELEGATES HAVE BEEN CHOSEN BY CLOSE TO ONE THOUSAND
BRANCHES TO REPRESENT THE VIEWS OF OUR ENTIRE MEMBERSHIP. YOUR
BRANCHES HAVE PARTICIPATED IN RIGOROUS DISCUSSIONS CONCERNING OUR
STRATEGY, CONSTITUTION, ORGANISATION AND POLICY.
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YOU HAVE BEEN ELECTED BY A THOROUGHLY DEMOCRATIC PROCESS. THE
PROCEDURES THAT HAVE BROUGHT YOU HERE ARE UNIQUE IN THIS COUNTRY.
THERE ARE NOT MANY MOVEMENTS OR ORGANISATIONS WHICH CAN CLAIM TO
MEASURE UP TO THESE DEMOCRATIC STANDARDS. CERTAINLY, OUTSIDE THE
RANKS OF THE MASS DEMOCRATIC AND TRADE UNION MOVEMENT, SUCH
PRACTICES ARE VIRTUALLY UNHEARD OF. THE VERY PROCESS THAT BRINGS US
TOGETHER HERE IS AN OUTSTANDING EXAMPLE OF PARTICIPATORY DEMOCRACY
WHICH AUGURS WELL FOR THE FUTURE.

LET US CONTINUE TO DEMONSTRATE IN OUR DEBATES HERE THIS WEEK THAT WE
STAND BY THE PRINCIPLES OF FREEDOM OF EXPRESSION. ALL VIEWS ARE
ENTITLED TO BE AIRED. IT IS THROUGH VIGOROUS AND CONSTRUCTIVE DEBATE
THAT TOGETHER WE WILL CHART THE PATH AHEAD.

WE HAVE CONVENED AS PART OF OUR CONTINUING EFFORT TO MAKE FURTHER
INPUTS INTO THE UNSTOPPABLE OFFENSIVE TO END THE CRIMINAL SYSTEM OF
APARTHEID, TO TRANSFORM SOUTH AFRICA INTO A NON-RACIAL DEMOCRACY
AND TO RECONSTRUCT IT AS A COUNTRY OF JUSTICE, PROSPERITY AND PEACE
FOR ALL OUR PEOPLE, BOTH BLACK AND WHITE, IN KEEPING WITH THE
OBIJECTIVES CONTAINED IN THE FREEDOM CHARTER.

IN THIS REGARD, THE FIRST POINT WE WOULD LIKE TO MAKE IS THAT IT IS THE

RESPONSIBILITY OF OUR MOVEMENT TO BE IN THE VANGUARD OF THE PROCESS
LEADING TO THE DEMOCRATIC TRANSFORMATION OF OUR COUNTRY. WE MUST
BOTH LEAD AND LEARN FRDM OUR PEOPLE.

WE MAKE THIS POINT NOT OUT OF ANY FEELING OF ARROGANCE OR
SUPERIORITY OVER ANY OTHER POLITICAL FORMATION. WE SAY IT TO MAKE THE
POINT THAT THE ANC IS THE REPOSITORY OF THE ASPIRATIONS OF THE
OVERWHELMING MAJORITY OF OUR PEOPLE. IN TERMS OF MASS SUPPORT AND
FOR REASONS THAT ARE VERY EASY TO UNDERSTAND, WE ARE THE MAJOR
POLITICAL FORMATION IN THIS COUNTRY.

SECONDLY, BECAUSE IT IS THE OLDEST FORMATION AMONG THE FORCES THAT
ARE FIGHTING FOR THE VICTORY OF THE PERSPECTIVE OF A NON- RACIAL
DEMOCRACY, THE ANC CONTAINS WITHIN IT A UNIQUE RESERVOIR OF
EXPERIENCE OF THE STRUGGLE FOR DEMOCRACY, EQUALITY AND AN END TO
RACISM IN ALL ITS FORMS.

THE ANC HAS A PROUD RECORD OF STRUGGLE AND RESISTANCE TO THE EFFORTS
OF SUCCESSIVE WHITE MINORITY REGIMES TO ENTRENCH THIS SYSTEM AND
MAKE IT AN EVERLASTING REALITY DEFINING THE NATURE AND FUHC'I'IDNING
OF SOUTH AFRICAN SOCIETY. .

IT IS PRECISELY THAT STRUGGLE WHICH HAS CHANGED THE BALANCE OF
FORCES TO SUCH AN EXTENT THAT THE APARTHEID SYSTEM IS NOW IN RETREAT.
THROUGH THE STRUGGLES OF QUR PEOPLE THE ANC HAS BEEN UNBANNED AND
WE ARE ABLE TO MEET IN OUR OWN COUNTRY TODAY. A REGIME WHOSE
IDEOLOGY IS BASED ON A VIRULENT ANTI-COMMUNISM HAS BEEN FORCED TO
UNBAN OUR ALLY, THE SOUTH AFRICAN COMMUNIST PARTY, AND REMOVE
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PROVISIONS FROM THE LAW PROHIBITING THE PROPAGATION OF COMMUNIST
IDEAS.

WE HAVE WITH US MANY OF OUR FRIENDS FROM THE REST OF THE WORLD
WHO, ONLY A SHORT WHILE AGO, WOULD NOT HAVE BEEN ABLE TO ENTER
THIS COUNTRY. THEY HAVE COME HERE AT THE INVITATION ON THE ANC IN
ORDER TO DEMONSTRATE THEIR CONTINUING SOLIDARITY WITH OUR CAUSE.

ALL OF THESE DEVELOPMENTS REPRESENT IMPORTANT VICTORIES OF THE
HEROIC STRUGGLE THAT THE MASSES OF OUR PEOPLE HAVE WAGED UNDER
THE LEADERSHIP OF THE ANC.

IT IS OUR MOVEMENT THAT HAS THE VISION, THE POLICIES, THE PROGRAMMES
AND THE MATURE LEADERSHIP WHICH WILL TAKE OUR CGUHTRY FROM ITS
APARTHEID PAST TO ITS. DEMOCRATIC FUTURE.

FROM THIS CONFERENCE WE MUST FORMULATE THE STRATEGIES AND PROVIDE
THE LEADERSHIP THAT CAN AND WILL ENABLE US TO LEAD ALL THE PEOPLE OF
SOUTH AFRICA TO THE GOAL WHICH THE OVERWHELMING MAJORITY SEEKS,
THAT OF JUSTICE, D IOCRACY, PEACE AND PROSPERITY.

IN A PERIOD OF TRANSITION, IN WHICH WE WILL EXPERIENCE MANY THINGS
FOR THE FIRST TIME, WE ARE BOUND TO MAKE MISTAKES AND EXPERIENCE
FAILURES. WE MUST MAKE SURE THAT WE RECOGNISE THESE QUICKLY, ASSESS
THEM, CRITICISE OURSELVES WHERE NECESSARY, LEARN WHAT HAS TO BE
LEARNT AND EMERGE FROM THESE STRONGER AND BETTER ABLE TO CARRY
OUT QUR HISTORIC MISSION.

THE ABILITY, TO 'CONDUCT STRUGGLE IS GAINED IN STRUGGLE. THE ABILITY
TO SCORE® 'VICTORIES'1S A FUNCTION OF EXPERIENCE THAT WE GAIN IN
STRUGGLE. EXPERIENCE ALSO MEANS MISTAKES AND FAILURES. IT IS BY
LEARNING FROM THESE THAT WE ARE ABLE TO STRUGGLE IN A BETTER WAY.
FEAR OF MISTAKES AND FAILURES MEANS ONLY ONE THING. IT MEANS FEAR
OF ENGAGING IN STRUGGLE.

AS A RESULT OF THE STRUGGLE THAT WE WAGED FOR DECADES, THE BALANCE
OF FORCES HAS CHANGED TO SUCH AN EXTENT THAT THE RULING NATIONAL
PARTY, WHICH THOUGHT IT COULD MAINTAIN THE SYSTEM OF WHITE MINORITY
DOMINATION FOR EVER, HAS BEEN OBLIGED TO ACCEPT THE FACT THAT IT HAS
NO STRENGTH TO SUSTAIN THE APARTHEID SYSTEM AND THAT IT MUST ENTER
INTO NEGOTIATIONS WITH THE GENUINE REPRESENTATIVES OF THE PEOPLE.
NEGOTIATIONS CONSTITUTE A VICTORY OF OUR STRUGGLE AND A DEFEAT FOR
THE RULING GROUP WHICH THOUGHT IT COULD EXERCISE A MONOPOLY OF
POLITICAL POWER FOR EVER.

WHEN WE DECIDED TO TAKE UP ARMS, IT WAS BECAUSE THE ONLY OTHER
CHOICE WAS TO SURRENDER AND SUBMIT TO SLAVERY. THIS WAS NOT A
DECISION WE TOOK LIGHTLY. WE WERE ALWAYS READY, AS WE ARE NOW, TO
SEIZE ANY GENUINE OPPORTUNITY THAT MIGHT ARISE TO SECURE THE
LIBERATION OF OUR PEOPLE BY PEACEFUL MEANS,
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WE ARE VERY CONSCIOUS THAT THE PROCESS COULD NOT BE SMOOTH SINCE
WE ARE DEALING WITH A REGIME THAT IS STEEPED IN A CULTURE OF RACISM,
VIOLENCE AND DOMINATION. WE ARE DEALING WITH A GROUP OF POLITICIANS
WHO DO NOT WANT TO NEGOTIATE THEMSELVES OUT OF POWER AND
REPRESENTATIVES OF THE STATE WHO FEAR THE IMPACT OF DEMOCRATIC

CHANGE.

THE POINT WHICH MUST BE CLEARLY UNDERSTOOD IS THAT THE STRUGGLE IS
NOT OVER, AND NEGOTIATIONS THEMSELVES ARE A THEATRE OF STRUGGLE,
SUBJECT TO ADVANCES AND REVERSES AS ANY OTHER FORM OF STRUGGLE.

DESPITE OUR OWN HEROIC EFFORTS, WE HAVE NOT DEFEATED THE REGIME.
CONSEQUENTLY, WE SEE NEGOTIATIONS AS A CONTINUATION OF THE
STRUGGLE LEADING TO OUR CENTRAL OBJECTIVE: THE TRANSFER OF POWER TO
THE PEOPLE. THERE ARE THEREFORE SOME ISSUES THAT ARE NON- . .
NEGOTIABLE: AMONG OTHERS OUR DEMANDS FOR ONE PERSON ONE VOTE, A
UNITED SOUTH AFRICA, THE LIBERATION OF WOMEN AND THE PROTECTION OF
FUNDAMENTAL HUMAN RIGHTS.

AS A MOVEMENT WE RECOGNISE THE FACT THAT APART FROM OURSELVES
THERE ARE OTHER POLITICAL FORMATIONS IN THE COUNTRY. THESE ARE AS
ENTITLED TO EXIST AS WE ARE. THEY HAVE A RIGHT TO FORMULATE THEIR OWN
POLICIES AND TO CONTEST FOR SUPPORT FOR THEIR POLICIES AND
ORGANISATIONS. WE HAVE AGREED TO ENTER INTO TALKS WITH ALL THESE,
AND HAVE BEEN TALKING TO MOST OF THEM, BECAUSE WE HAVE NO DESIRE
WHATSOEVER TO IMPOSE OUR VIEWS ON EVERYBODY ELSE.

WE HAVE NEVER CLAIMED THAT WE HAVE A MONOPOLY OF WISDOM AND THAT
ONLY OUR VIEWS AND POLICIES ARE LEGITIMATE. AS A DEMOCRATIC MOVEMENT
WE SHALL CONTINUE TO DEFEND THE RIGHT OF ALL OUR PEOPLE TO FREEDOM OF
THOUGHT, ASSOCIATION AND ORGANISATION. IT IS PRECISELY BECAUSE OF THIS
THAT WE HAVE FIRMLY COMMITTED OURSELVES TO THE PERSPECTIVE OF A
MULTI-PARTY DEMOCRACY.

WE SAY ALL THIS TO CONTRIBUTE TO OUR PREPARATIONS FOR THE PERIOD
AHEAD OF US WHEN WE SHALL ENTER INTO NEGOTIATIONS WHICH WILL
DETERMINE THE DESTINY OF OUR COUNTRY FOR THE FORESEEABLE FUTURE.
WE MUST PARTICIPATE IN THESE PROCESSES WITH A CLEAR VISION OF WHAT
WE WANT TO ACHIEVE, WITH A CLEAR VIEW OF THE PROCEDURES WE MUST
FOLLOW TO ENSURE THAT OUR REPRESENTATIVES ARE PROPERLY MANDATED
AND THAT THEY REPORT BACK TO US, AND WITH A CLEAR VIEW OF THE
PROCESS OF NEGOTIATIONS.

OUR DEMAND IS FOR FREEDOM NOW! IT CAN NEVER BE IN OUR INTEREST
THAT WE PROLONG THE AGONY OF THE APARTHEID SYSTEM. IT DOES NOT
SERVE THE INTERESTS OF THE MASSES WE REPRESENT AND THE COUNTRY AS
A WHOLE THAT WE DELAY THE REALISATION OF THE ACHIEVEMENT OF THE
OBJECTIVE OF THE TRANSFER OF POWER TO THE PEOPLE.

THEREFORE IT IS NECESSARY THAT WE SHOULD HAVE AN IDEA OF THE TIME-
FRAME WE VISUALISE FOR THE PROCESSES WHICH MUST TAKE US TO THE
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ELECTION OF A PARLIAMENT REPRESENTATIVE OF ALL THE PEOPLE OF OUR
COUNTRY.

WHAT, THEN, ARE THE PRINCIPAL STEPS THAT WE FORESEE ON THE ROAD TO
THIS GOAL? FIRST OF ALL, THERE REMAINS THE MATTER OF THE COMPLETE
REMOVAL OF OBSTACLES TO NEGOTIATIONS AS SPELT OUT IN THE HARARE
DECLARATION. THIS MUST NOW INCLUDE THE QUESTION OF THE ENDING OF THE
CAMPAIGN OF TERROR AGAINST THE PEOPLE, IN THIS PROVINCE, IN THE
TRANSVAAL AND IN THE REST OF OUR COUNTRY.

WHEN THESE ISSUES HAVE BEEN ATTENDED TO, WE SHOULD THEN MOVE TO
CONVENE THE ALL-PARTY CONGRESS. OUT OF THAT CONGRESS MUST EMERGE
A NUMBER OF VERY IMPORTANT DECISIONS. THESE WILL INCLUDE AGREED
CONSTITUTIONAL PRINCIPLES, THE MECHANISM TO DRAW UP THE NEW
CONSTITUTION, THE ESTABLISHMENT OF AN INTERIM GOVERNMENT AND THE
ROLE OF THE INTERNATIONAL COMMUNITY DURING TRANSITIONAL PERIOD.

WE STILL HAVE TO GRAPPLE WITH THE FACT THAT THE PROCESS OF THE
REMOVAL OF OBSTACLES TO NEGOTIATIONS HAS NOT YET BEEN COMPLETED.
WE WILL DISCUSS THIS QUESTION, BEARING IN MIND BOTH THE PROGRESS
ACHIEVED AND WHAT STILL REMAINS TO BE DONE. ONE OF THE ISSUES WE
MUST NOTE CAREFULLY IS THE WAY IN WHICH THE GOVERNMENT HAS ACTED
TO DISCREDIT THE PROCESS OF NEGOTIATIONS, BY DRAGGING ITS FEEL IN
TERMS OF IMPLEMENTING WHAT HAS BEEN AGREED.

THIS HAS COME AS NO SURPRISE. IT HAS NEVER BEEN ON THE AGENDA OF THE
NATIONAL PARTY TO ENTER INTO NEGOTIATIONS WITH ANYBODY OTHER THAN
THOSE WHOM IT HAD ITSELF PLACED IN SUPPOSED POSITIONS OF POWER. IT IS
ALSO IN THIS CONTEXT THAT WE SHOULD UNDERSTAND THE USE OF VIOLENCE
TO DERAIL THE PEACE PROCESS.

ALL OF US PRESENT IN THIS HALL KNOW THAT THERE ARE PEOPLE WITHIN OUR
COUNTRY, AND WITHIN STATE STRUCTURES, WHO REMAIN OPPOSED TO THE
TRANSFORMATION OF OUR. COUNTRY INTO A NON-RACIAL DEMOCRACY. NOT
ONLY DO THESE FORCES OF REACTION STAND AGAINST THE REALISATION OF
THAT ULTIMATE GOAL, THEY ARE ALSO OPPOSED TO EACH AND EVERY STEP
THAT HAS 50 FAR BEEN TAKEN TO BUILD TOWARDS THE ACCOMPLISHMENT OF
THIS OBJECTIVE. '

THEY DID NOT AND DO NOT LIKE THE FACT THAT AGREEMENT WAS REACHED TO
RELEASE ALL POLITICAL PRISONERS AND DETAINEES, TO ALLOW THE FREE
RETURN OF ALL EXILES, TO TERMINATE POLITICAL TRIALS, TO END THE STATE OF
EMERGENCY, TO REVIEW SECURITY LEGISLATION AND SO ON.

THEY TOOK FRIGHT AT THE PROSPECT OF THESE AGREEMENTS BEING
IMPLEMENTED BECAUSE THEY KNEW THAT SOONER OR LATER THIS PROCESS
WOULD LEAD TO THE DEMOCRATISATION OF POLITICAL POWER IN OUR COUNTRY
AND, THEREFORE, THE CREATION OF THE POSSIBILITY FOR THE PEOPLE
THEMSELVES TO DISMANTLE THE SYSTEM OF APARTHEID AND CREATE A SOCIETY
THAT WOULD BE IN KEEPING WITH THE GENUINE ASPIRATIONS OF ALL CITIZENS
OF OUR COUNTRY. THAT IS PRECISELY WHY THERE HAS BEEN THE ESCALATION
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OF PUBLIC VIOLENCE SUCH AS WE HAVE EXPERIENCED DURING THE LAST 12
MONTHS.

IT WAS NOT BECAUSE WE WERE FAILING THAT THEY DECIDED TO SHOOT THE
PEOPLE DOWN. IT WAS EXACTLY BECAUSE WE ARE SUCCEEDING. THE LESSON
FROM ALL THIS MUST SURELY BE THAT AS LONG AS WE MAKE PROGRESS
TOWARDS THE ACHIEVEMENT OF OUR GOALS, SO MUST WE EXPECT THAT THOSE
WHO FUNDAMENTALLY DISAGREE WITH THESE GOALS WILL RESORT TO
VIOLENCE AND TERROR TO DENY US THE POSSIBILITY TO MOVE FORWARD.

A HEAVY RESPONSIBILITY RESTS ON THE SHOULDERS OF THE PRESENTLY
RULING NATIONAL PARTY TO DEMONSTRATE THAT IT IS, IN PRACTICAL TERMS,
AS COMMITTED TO CHANGE AS ITS STATEMENTS SUGGEST. THIS IT CANNOT DO
BY ENGAGING IN MANOEUVRES DESIGNED TO DISCREDIT THE PROCESS OF
NEGOTIATIONS.

NEITHER CAN IT EXPECT THAT WE WILL ACCEPT ITS GOOD FAITH WHEN IT SITS
PARALYSED AS THE SECURITY FORCES IT CONTROLS THEMSELVES ENGAGE IN
VIOLENCE AGAINST THE PEOPLE, PERMIT SUCH VIOLENCE TQ OCCUR. AND
REMAIN IMMUNE FROM PROSECUTION WHEN THERE IS CLEAR EVIDENCE OF
THEIR INVOLVEMENT OR. CONNIVANCE AT THE MURDER OF INNOCENT PEOPLE.

CONSEQUENTLY, NOBODY SHOULD COMPLAIN WHEN WE ACCUSE THE PRETORIA
REGIME OF PURSUING A DOUBLE AGENDA, ONE OF TALKING PEACE WHILE
ACTUALLY CONDUCTING WAR. IT 15 FOR THIS REGIME TO DEMONSTRATE ITS
GOOD FAITH NOT BY WHAT IT SAYS BUT BY WHAT IT DOES.

WHAT IS OF STRATEGIC IMPORTANCE FOR US IS THAT WE MUST DEFEND THE
LIVES OF OUR PEQFPLE AT THE SAME TIME AS WE PUSH THE PROCESS FORWARD
LEADING TO THE TRANSFER OF POWER INTO THEIR HANDS. WE SHOULD NOT
ALLOW THE SITUATION WHEREBY THOSE WHO DELIBERATELY INJECT VIOLENCE
INTO OUR. COMMUNITIES SUCCEED IN THEIR INTENTION OF SLOWING DOWN THE
PROCESS LEADING TO THE DEMOCRATIC TRANSFORMATION OF OUR COUNTRY
THROUGH THE USE OF SUCH VIOLENCE.,

WE MUST DEFEND PEACE AT THE SAME TIME AS WE ADVANCE TOWARDS PEOPLE'S
POWER. WE MUST ENGAGE IN SUCCESSFUL DEFENSIVE BATTLES AGAINST THE
COUNTRY-REVOLUTION AT THE SAME TIME AS WE CONDUCT SUCCESSFUL
OFFENSIVE BATTLES TO DEFEAT THE APARTHEID SYSTEM. THIS IS A STRUGGLE
WE MUST FIGHT ON ALL FRONTS SIMULTANEOUSLY.

CONFERENCE HAS A RESPONSIBILITY TO CONSIDER THESE QUESTIONS, WHICH
POSE IMPORTANT STRATEGIC AND TACTICAL CHALLENGES. IN THIS CONTEXT,
WE WILL NEED TO ASSESS THE CORRECTNESS OF THE POSITIONS WE HAVE
ADOPTED, THE EFFECTIVENESS OF THE ACTIONS WE HAVE TAKEN, THE
POSSIBILITIES WE FACE IN THE FUTURE AND ARRIVE AT DECISIONS THAT WILL
ENSURE THAT WE DO NOT SUBMIT TO AN AGENDA THAT HAS BEEN SET BY THE
FORCES OF COUNTER-REVOLUTION, BUT PURSUE OUR OWN AGENDA WHOSE
GFEGRE'I‘[{E{EESE P‘;‘_,]EWP.YS REMAIN THE SPEEDY TRANSFER OF POWER INTO THE HANDS
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CONFERENCE WILL HAVE TO CONSIDER ALL ISSUES WHICH RELATE TO THE
CREATION OF A CLIMATE CONDUCIVE TO NEGOTIATIONS AND TAKE ALL THE
NECESSARY DECISIONS. 1 HAVE NO DOUBT THAT OUR STRUGGLE TO CREATE
SUCH A CLIMATE WILL SUCCEED AS 1 AM CERTAIN THAT OUR OFFENSIVE TO
ACHIEVE THE DEMOCRATIC TRANSFORMATION OF OUR COUNTRY WILL
TRIUMPH.

ACCORDINGLY, IN OUR PLANNING WE MUST PROCEED BEYOND THE MERE
REMOVAL OF OBSTACLES, IMPORTANT AS THIS ISSUE MIGHT BE. WE MUST
ENGAGE ONE ANOTHER IN SERIOUS DISCUSSION ABOUT HOW WE SHOULD
MANAGE THE PERIOD OF TRANSITION WHICH OUR COUNTRY HAS ENTERED.

FROM ALL THAT HAS HAPPENED SO FAR, IT SEEMS CLEAR THAT THIS PERIOD IS
LIKELY TO PROVE ONE OF THE MOST DIFFICULT, COMPLEX AND CHALLENGING
IN THE ENTIRE LIFE OF OUR ORGANISATION. IT IS THEREFORE ONE WHICH WE
MUST ALL APPROACH WITH THE GREATEST VIGILANCE AND FIRMNESS WITH
RESPECT TO MATTERS OF PRINCIPLE, CLARITY WITH REGARD TO STRATEGY AND
TIMEOUSNESS AND FLEXIBILITY WITH REFERENCE TO TACTICAL ISSUES.

ONE OF THE FIRST PRINCIPAL POLICY QUESTIONS WE ARE GOING TO FACE
DURING THE TRANSITIONAL PERIOD, AND IN THE CONTEXT OF THE PROCESS OF
NEGOTIATIONS, IS THE ISSUE OF THE ALL-PARTY CONGRESS. WITH REGARD TO
THIS MATTER, WE MUST EVOLVE A CLEARER IDEA ON SUCH QUESTIONS AS THE
COMPOSITION OF THIS CONGRESS, ITS AGENDA, THE MANNER OF ITS
FUNCTIONING AND THE LENGTH OF TIME WE PROPOSE THAT IT SHOULD SIT.

CONFERENCE SHOULD BEAR IN MIND THE FACT THAT WE QURSELVES SAID
THAT THE ALL-PARTY CONGRESS SHOULD CONVENE WHEN THE OBSTACLES TO
NEGOTIATIONS HAVE BEEN REMOVED. ACCORDINGLY, WE MUST CALCULATE ON
THE CONGRESS TAKING PLACE SOONER RATHER THAN LATER AND THEREFORE
APPROACH ALL PREPARATIONS FOR OUR OWN PARTICIPATION WITH SOME
URGENCY. :

SIMILARLY, WE MUST DISCUSS THE ISSUE OF CONSTITUTIONAL PRINCIPLES
WHICH WILL BE ON THE AGENDA OF THE ALL-PARTY CONGRESS. FORTUNATELY,
WE HAVE A DRAFT DOCUMENT ON THIS ISSUE, PREPARED SOME TIME AGO BY
OUR CONSTITUTIONAL COMMITTEE AND WHICH WE HAVE BEEN DISCUSSING IN
OUR BRANCHES AND REGIONS. I REFER HERE TO THE DOCUMENTS DEALING
WITH CONSTITUTIONAL PRINCIPLES AND A BILL OF RIGHTS.

THESE ARE IMPORTANT DOCUMENTS AS THEY SPELL OUT OUR VIEWS ON THE
FRAMEWORK AND THE BROAD CHARACTER OF THE NEW CONSTITUTION. WE
MUST ENSURE THAT THESE DO INDEED ADVANCE OUR FUNDAMENTAL
PERSPECTIVE OF THE TRANSFORMATION OF SOUTH AFRICA INTO A UNITED,
DEMOCRATIC, NON-RACIAL AND NON-SEXIST COUNTRY.

WE MUST ALSO DISCUSS THE ISSUE OF THE MECHANISM TO DRAW UP THE NEW
CONSTITUTION. AS ALL OF US KNOW, WE ARE CONVINCED THAT THIS
MECHANISM SHOULD BE AN ELECTED CONSTITUENT ASSEMBLY AND HAVE MADE
THIS INTO ONE OF OUR MAJOR CAMPAIGNING SLOGANS.
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THE WINNING OF THE OBJECTIVE OF A CONSTITUENT ASSEMBLY WILL NOT BE
ACHIEVED SOLELY THROUGH THE NEGOTIATION PROCESS. IT WILL REQUIRE THE
GENERATION OF MASS SUPPORT FOR THIS DEMAND. WE REJECT THE REGIME'S
CONTENTION THAT MASS MOBILISATION STANDS IN THE WAY OF THE
NEGOTIATING PROCESS. IN THE ABSENCE OF VOTING RIGHTS, THE ONLY POWER
WE CAN EXERCISE IS THE POWER AND THE STRENGTH OF OUR ORGANISED
PEOPLE.

BUT WE MUST ALSO DEAL WITH OTHER IMPORTANT MATTERS WHICH ARISE IN
THE CONTEXT OF THE CONSTITUENT ASSEMBLY. TO HAVE AN ELECTED
CONSTITUENT ASSEMBLY MEANS THAT WE MUST HAVE ELECTIONS. FOR US TO
SUCCEED IN THOSE ELECTIONS WE MUST PREPARE FOR THEM, BEARING IN
MIND THE FACT THAT THROUGHOUT THE PERIOD OF ITS EXISTENCE THE ANC
HAS NEVER PARTICIPATED IN GENERAL ELECTIONS.

WE MUST THEREFORE TAKE ALL THE NECESSARY DECISIONS WHICH WILL
ENABLE US TO ENGAGE IN THIS PROCESS SUCCESSFULLY. AMONG OTHER
THINGS, THIS MEANS THAT WE MUST HAVE THE NECESSARY POLICIES TO
PRESENT TO THE COUNTRY AT LARGE AND THE ORGANISATIONAL MACHINERY
TO DO THIS. IT ALSO MEANS THAT WE MUST HAVE CLEAR IDEAS ABOUT SUCH
QUESTIONS AS ELECTORAL SYSTEMS AND THE DEMARCATION OF BOUNDARIES
OF CONSTITUENCIES. '

AS YOU ARE AWARE, ANOTHER ISSUE WHICH BELONGS WITHIN THE
TRANSITIONAL PERIOD IS THE QUESTION OF THE INTERIM GOVERNMENT. THE
IMPORTANCE OF THE MATTER CANNOT BE OVEREMPHASISED. AMONG
OURSELVES WE ARE AGREED THAT IT WOULD BE INCORRECT AND
UNACCEPTABLE THAT DURING THIS TRANSITIONAL PERIOD ONE OF THE
PARTIES TO THE NEGOTIATIONS, IN THIS CASE THE NATIONAL PARTY,
SHOULD CONTINUE TO GOVERN THE COUNTRY ON ITS OWN.

AN INTERIM GOVERNMENT WILL THEREFORE HAVE TO BE FORMED AND
CONSTITUTED INTO SUCH A MANNER THAT IT IS BROADLY ACCEPTABLE TO THE
VARIOUS POLITICAL FORMATIONS IN OUR COUNTRY. TO THAT EXTENT, IT WILL
TAKE ON THE CHARACTER OF A TRANSITIONAL GOVERNMENT OF NATIONAL
UNITY. ONCE THIS GOVERNMENT IS FORMED, WE WILL HAVE REACHED THE
SITUATION WHEREBY, FOR THE FIRST TIME THIS CENTURY, SOUTH AFRICA WILL
CEASE TO BE RULED BY A WHITE MINORITY REGIME.

IN THIS REGARD WE MUST PROVIDE THE LEAD ON ALL MAJOR QUESTIONS
THAT WILL AFFECT THE CONSTITUTION OF AN INTERIM GOVERNMENT AS
WELL AS ITS LIFESPAN.

IT WOULD BE IMPORTANT THAT WE HAVE SOME IDEA OF THE TIME-FRAME WITHIN
WHICH THE NEW CONSTITUTION SHOULD BE DRAWN UP AND ADOPTED. WE
CERTAINLY DO NOT WANT A LONG-DRAWN OR ENDLESS PROCESS WITH REGARD
TO THIS MATTER. IN THE END, AS WE HAVE SAID ALREADY, THE SOONER POWER
TRANSFERS INTO THE HANDS OF THE PEOPLE THE BETTER.

THE INTERNATIONAL COMMUNITY CONTINUES TO BE OF VITAL IMPORTANCE TO
THE FUTURE OF OUR COUNTRY. THIS WILL REMAIN THE CASE EVEN AFTER WE
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HAVE WON OUR FREEDOM. IN BOTH THE HARARE AND UN DECLARATIONS, IT IS
VISUALISED THAT A STAGE WILL BE REACHED WHEN THIS COMMUNITY WILL
DETERMINE THAT WE HAVE ARRIVED AT AN INTERNATIONALLY ACCEPTABLE
SOLUTION TO THE SOUTH AFRICAN QUESTION. THIS WOULD THEN ENABLE THE
REST OF THE WORLD TO WELCOME DEMOCRATIC SOUTH AFRICA AS AN EQUAL
PARTNER AMONG THE COMMUNITY OF NATIONS.

BUT BEFORE WE REACH THAT STAGE, IT WOULD BE IMPORTANT THAT WE
DISCUSS THE QUESTION OF THE POSSIBLE ROLE OF THE INTERNATIONAL
COMMUNITY DURING THE TRANSITIONAL PERIOD. THE ROLE IT COULD PLAY TO
EXPEDITE THIS PROCESS SO THAT WE MOVE FORWARD WITH MINIMUM DELAY
TOWARDS THE ACCOMPLISHMENT OF OUR CHERISHED GOALS. CONFERENCE
WILL THEREFORE HAVE TO DEAL WITH THIS MATTER AS WELL.

NEEDLESS TO SAY, THE TRANSITIONAL PERIOD IS NOT AN END IN ITSELF. IT
CONSTITUTES THE CONVEYOR BELT WHICH SHOULD TAKE US THROUGH TO THE
GOAL OF A DEMOCRATIC SOUTH AFRICA. AT THE END OF THIS ROAD AND THE
BEGINNING OF ANOTHER, IS THE QUESTION OF THE EXERCISE OF POLITICAL
POWER. I TAKE IT THAT WE ALL AGREE THAT WHEN THE MOMENT COMES THE
ANC WILL PRESENT ITSELF TO THE COUNTRY AT LARGE FOR THE ELECTION INTO
THE NEW PARLIAMENT. -

IT THEREFORE SEEMS OBVIOUS THAT WE SHOULD CONTINUE THE WORK WE
HAVE BEEN DOING ALREADY OF PREPARING OUR POLICY POSITIONS ON ALL
MAJOR QUESTIONS OF PUBLIC LIFE. WE HAVE ALREADY HAD TO EXPLAIN
OURSELVES TO THE PEOFPLE AS A WHOLE, IN TERMS OF THESE VARIOUS POLICY
POSITIONS. THE COUNTRY HAS UNDERSTOOD THAT WE NEEDED THE TIME TO
WORK OUT THESE POSITIONS AS WE HAD TO REBUILD OUR MOVEMENT AFTER 30
YEARS OF ILLEGALITY.

BUT OBVIOUSLY ELABORATION OF POLICY CANNOT ITSELF GO ON FOREVER. WE
MUST BEGIN TO ARRIVE AT FIRM CONCLUSIONS ABOUT WHAT WE WOULD DO
WITH THE COUNTRY ONCE WE BECOME THE GOVERNING PARTY. CONFERENCE
SHOULD AT LEAST GIVE THE BROAD GUIDELINES WHICH WILL ENABLE THE
MOVEMENT AS A WHOLE TO MOVE FORWARD AND ARRIVE AT THESE BASIC
POLICY POSITIONS AS QUICKLY AS POSSIBLE.

THE MATTER SHOULD NOT BE UNDERESTIMATED THAT ALL OUR PEOPLE WANT
TO KNOW HOW WE WOULD GOVERN THE COUNTRY IF THEY GAVE US THIS
RESPONSIBILITY. THEY WANT US TO SPEAK WITH ONE CONSISTENT VOICE AND
PUT FORWARD A CLEAR VISION.

IT IS CLEAR FROM EVERYTHING WE HAVE SAID THAT THERE ARE VERY MANY
MAJOR TASKS AHEAD OF US. THEIR ACCOMPLISHMENT WILL BE OF CRITICAL
IMPORTANCE NOT ONLY TO THE ANC AND ITS ALLIES BUT TO THE COUNTRY AS A
WHOLE AND TO THE MILLIONS OF PEOPLE WHO ARE NOT NECESSARILY MEMBERS
OF OUR ORGANISATION.

WE MUST THEREFORE CLOSELY SCRUTINISE THE ISSUE OF OUR
ORGANISATIONAL CAPACITY TO CARRY OUT THESE TASKS. IF WE ARE WEAK, WE
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WILL NOT BE ABLE TO REALISE OUR GOALS. IF WE WORK IN A CONFUSED
MANNER, WE WILL NOT BE ABLE TO TAKE THE COUNTRY FORWARD.

THE SECRETARY GENERAL WILL BE PRESENTING THE REPORT ON THE
ORGANISATION. THEREFORE I WILL NOT GO INTO ANY DETAIL WITH REGARD TO
THE ISSUES THAT CONFRONT US IN THIS AREA OF OUR WORK. I WOULD,
HOWEVER, LIKE TO DRAW YOUR ATTENTION TO A FEW ISSUES WHICH I AM SURE
CONFERENCE WILL HAVE TO DISCUSS.

ORGANISATIONALLY, WHAT DO WE NEED? WE NEED A MOVEMENT THAT IS
ORGANISATIONALLY STRONG IN TERMS OF THE MEMBERSHIP THAT IT
ATTRACTS INTO ITS RANKS. AFTER 17 MONTHS OF LEGALITY, WE HAVE
RECRUITED 700,000 MEMBERS. EVEN THOUGH THE EFFORT HAS BEEN
COMMENDABLE, THERE IS NO ROOM FOR COMPLACENCY AND MUCH MORE
WORK HAS GOT TO BE DONE TO DRAWN MILLIONS OF ALL OUR PEOPLE INTO THE
ANC.

WE MUST ALSO EXPRESS CONCERN AT THE PROPORTIONATELY LOW NUMBER
OF MEMBERS THAT IS DRAWN FROM RURAL AREAS. WE MUST ALSO DO MORE
TO ATTRACT MEMBERS FROM THE MIDDLE STRATA.

WE CAN ILL AFFORD TO BE CONTENT WITH THE RELATIVELY LOW LEVEL OF
SUCCESS THAT WE ARE MAKING WITH REGARD TO DRAWING WHITES,
COLOUREDS AND INDIANS INTO THE ORGANISATION. WE MUST ASK OURSELVES
FRANKLY WHY THIS IS SO. IN THIS CONTEXT, WE SHOULD NOT BE AFRAID TO
CONFRONT THE REAL ISSUE THAT THESE NATIONAL MINORITIES MIGHT HAVE
FEARS ABOUT THE FUTURE WHICH FEARS WE SHOULD ADDRESS.

WE MUST REMAIN A MOVEMENT REPRESENTATIVE OF ALL THE PEOPLE OF
SOUTH AFRICA - A PEOPLE'S MOVEMENT, BOTH IN NAME AND IN REALITY. AS WE
BUILD OUR ORGANISATION, WE MUST THEREFORE CONSTANTLY WATCH THIS
ISSUE TO ENSURE THAT WE DO NOT JUST CONCENTRATE ON ONE SECTOR OF
OUR POPULATION.

APART FROM THE ANC ITSELF, OUR MOVEMENT HAS THREE OTHER IMPORTANT
COMPONENT PARTS. THESE ARE THE YOUTH AND WOMEN'S LEAGUES, AND THE
PEOPLE'S ARMY, UMKHONTO WE SIZWE. THE RESPONSIBILITIES THAT FALL ON
THE SHOULDERS OF THE LEAGUES ARE VERY HEAVY INDEED. IT IS PART OF OUR
TASK TO ENSURE THAT THEY ARE THEMSELVES STRONG ENOUGH TO CARRY OUT
THESE RESPONSIBILITIES.

THEY, LIKE THE ANC ITSELF, SHOULD UNDERSTAND THE POINT CLEARLY THAT
THEY ARE CHARGED WITH THE TASK OF LEADING NOT JUST THEIR OWN
MEMBERS. THEY MUST, EACH IN ITS OWN SECTOR, LEAD THE MILLIONS FALLING
WITHIN THEIR CONSTITUENCIES. THUS WHEN WE TALK OF MASS ACTION, IT
MUST BE REAL MASS ACTION WHICH DRAWS INTO STRUGGLE NOT JUST
MEMBERS BUT THE MASSES OF THE PEOPLE WE REPRESENT.

AT THE SAME TIME, WE NEED TO PAY BETTER ATTENTION TO OUR HEROIC ARMY,

UMKHONTO WE SIZWE, THAN WE HAVE DONE DURING THE PAST YEAR OR SO.
MK HAS BEEN AT THE CENTRE OF OUR STRUGGLE IN THE PAST AND DELIVERED
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THE TELLING BLOWS THAT BROUGHT US TO THE POINT WHERE A NEGOTIATED
SOLUTION BECAME POSSIBLE.

IT IS PROPER THAT THIS CONFERENCE SHOULD PAY HOMAGE TO ALL THE
COMMANDERS AND COMBATANTS OF MK WHO LAID DOWN THEIR LIVES AND
MADE OTHER INVALUABLE SACRIFICES THAT HAVE BROUGHT US TO WHERE
WE ARE TODAY. WE ARE VERY GLAD THAT SOME OF THOSE WHO SURVIVED
DURING THE COURSE OF THAT STRUGGLE ARE WITH US TODAY.

SOME OF THEM WERE SERVING LONG SENTENCES, BUT WE MANAGED TO GET
THEM OUT, EVEN TO THE POINT WHERE THE NOTORIOUS ROBBEN ISLAND PRISON
HAS AT LAST BEEN CLOSED DOWN. SOME OF THEM ARE SERVING COMMANDERS
OF THE PEOPLE'S ARMY, BUT WE HAVE SUCCEEDED TO GET THEM TO BE PRESENT
AT THIS, THEIR CONFERENCE. OF THOSE THAT WERE SENTENCED TO DEATH, WE
HAVE ENSURED THAT NONE WILL HANG! SOON WE SHALL HAVE ALL OF THEM
EMESE US, TO CONTINUE THE STRUGGLE FOR THE VICTORY OF THE PEOPLE'S

A :

WE HAVE SUSPENDED ARMED ACTION, BUT HAVE NOT TERMINATED THE ARMED
STRUGGLE. WHETHER IT 15 DEPLOYED INSIDE THE COUNTRY OR OUTSIDE,
UMKHONTO WE SIZWE THEREFORE HAS A RESPONSIBILITY TO KEEP ITSELF IN A
STATE OF READINESS IN CASE THE FORCES OF COUNTER-REVOLUTION ONCE
MORE BLOCK THE PATH TO A PEACEFUL TRANSITION TO A DEMOCRATIC SOCIETY.

NEW CHALLENGES WILL FACE MK IN THE CONTEXT OF THE INSTALLATION OF
THE INTERIM GOVERNMENT. AS WE HAVE SAID, THIS IS ONE OF THE ISSUES WE
WILL HAVE TO DISCUSS, AN IMPORTANT PART OF WHICH WILL BE THE ISSUE OF
THE CONTROL OF THE SECURITY FORCES BY SUCH A GOVERNMENT. IT IS CLEAR
THAT MK WILL HAVE TO PLAY A VITAL ROLE IN THESE PROCESSES. WHERE IT
CAN, IT MUST, OF COURSE, MAKE ITS EXPERTISE AVAILABLE TO THOSE
COMMUNITIES THAT ARE ENGAGED IN THE PROCESS OF ESTABLISHING THEIR
SELF-DEFENCE UNITS.

AT THE SAME TIME, MK MUST PREPARE ITSELF TO BECOME PART OF THE NEW
NATIONAL DEFENCE FORCE WE SHALL HAVE TO BUILD AS PART OF THE PROCESS
OF THE RECONSTRUCTION OF OUR COUNTRY. THE TASK OF TRAINING THIS
CADRE CANNOT AWAIT THE ADOPTION OF A DEMOCRATIC CONSTITUTION BUT
MUST BE CARRIED OUT NOW TO ENSURE THAT, AS HAPPENED IN ZIMBABWE
AND NAMIBIA, WHEN THE TIME COMES TO REBUILD OUR DEFENCE FORCES, WE
ARE READY TO PARTICIPATE IN THESE PROCESSES IN DEFENCE OF OUR
DEMOCRATIC GAINS.

SUCH ARE SOME OF THE MAJOR TASKS THAT CONFRONT MK DURING THIS
PERIOD. TO CARRY THEM OUT PROPERLY REQUIRES THAT ALL THE NECESSARY
LOGISTIC BE MADE AVAILABLE. BUT IT ALSO REQUIRES THAT MK CONTINUES
Eﬂﬁggﬁgléhﬁl%’ THAT IS COMMITTED TO THE DEMOCRATIC PERSPECTIVE THAT

WE WILL ALSO BE DISCUSSING THE NEW CONSTITUTION OF THE ANC. QUITE

CLEARLY WE MUST ENSURE THAT WE AGREE ON A STRUCTURE WHICH ENABLES
THE MEMBERSHIP TO PARTICIPATE IN THE FORMULATION OF POLICY AND
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DIRECTION OF THE WORK OF THE MOVEMENT WHILE THE LEADERSHIP WE WILL
ELECT RECOGNISES THAT IT IS ACCOUNTABLE WITHOUT COMPROMISING ITS
ABILITY TO LEAD.

BUT WHATEVER OUR CONSTITUTION WILL SAY, IT WILL ONLY FUNCTION
PROPERLY IF WE ALL PROCEED FROM THE POSITION THAT WE ARE ALL
COMRADES, BOUND TOGETHER BY COMMON GOALS, WITH ALL OF US EQUALLY
COMMITTED TO MAKE A CONTRIBUTION TO THE REALISATION OF THOSE COMMON
GOALS. MUCH WORK REMAINS TO BE DONE AMONG US ALL TO RAISE THE LEVEL
OF POLITICAL CONSCIOQUSNESS 50 THAT EVERY CADRE, HOWEVER HIGH THE
POSITION THEY MAY OCCUPY, IS SCHOOLED IN THE POLICIES OF OUR MOVEMENT,
ITS CHARACTER, ITS STRATEGY AND TACTICS.

CERTAINLY, WE MUST ALSO RESIST THE EFFORTS OF SOME AMONG THE MEDIA
TO ENCOURAGE FACTIONS WITHIN THE MOVEMENT BY SUGGESTING THERE
ARE GROUPS LOCKED IN MORTAL COMBAT, THERE IS A DIVISION BETWEEN THE
EXILES AND THE INTERNAL GROUP, THE EX-PRISONERS AND SOMEBODY ELSE,
THE SO-CALLED MILITANTS AND MODERATES.

WE SHOULD NOT TOLERATE THE FORMATION OF FACTIONS WITHIN THE
MOVEMENT. THE BEST MEANS OF ENSURING THIS IS THROUGH OPEN
DEMOCRATIC DISCUSSION WITHIN OUR RANKS SO THAT NO ONE FEELS
EXCLUDED OR DENIED THE RIGHT TO EXPRESS HIS OR HER OPINION.

MANY PEOPLE BOTH INSIDE AND OUTSIDE OUR COUNTRY REPEATEDLY RAISE
THE QUESTION OF OUR RELATIONS WITH THE COMMUNIST PARTY. WE WOULD
THEREFORE LIKE TO TAKE THIS OPPORTUNITY ONCE MORE TO REITERATE THE
FACT THAT WE CONSIDER THE SOUTH AFRICAN COMMUNIST PARTY A FIRM AND
DEPENDABLE ALLY IN THE COMMON STRUGGLE TO RID OUR COUNTRY OF THE
SYSTEM OF WHITE MINORITY RULE. WE WILL THEREFORE REBUFF ALL
ATTEMPTS TO DRIVE A WEDGE BETWEEN OUR TWO ORGANISATIONS.

AT THE SAME TIME, THE POINT MUST BE BORN IN MIND THAT THE SACP IS A
SEPARATE ORGANISATION WHICH DOES NOT SEEK TO DOMINATE THE ANC AS
THE ANC. THE ANC, FOR ITS PART, DOES NOT SEEK TO DOMINATE THE
COMMUNIST PARTY. THE POLICIES OF THE ANC ARE NOT DECIDED IN THE
COMMUNIST PARTY AS NEITHER ARE THE POLICIES OF THE SACP DECIDED IN
THE ANC, REGARDLESS OF THE NUMBER OF PEOPLE WHO MIGHT BE MEMBERS
OF BOTH ORGANISATIONS.

BOTH WE AND THE COMMUNIST PARTY MUST BE JUDGED BY THE POLICIES WE
ESPOUSE AND THE THINGS WE DO TO PROPAGATE AND ADVANCE THOSE VIEWS.
WE BELIEVE OUR DETRACTORS SHOULD OUTGROW THE PATHOLOGICAL ANTI-
COMMUNISM OF THE PERIOD OF THE COLD WAR, STOP THE RED- BAITING AND
LIVE UP TO THE COMMITMENT THEY ALL EXPRESS IN FAVOUR OF A MULTI-
PARTY DEMOCRACY.

THE OTHER MEMBER OF OUR ALLIANCE IS THE CONGRESS OF SOUTH AFRICAN
TRADE UNIONS. WE WOULD LIKE TO REAFFIRM OUR FIRM DETERMINATION TO
RESPECT THE INDEPENDENCE OF THE TRADE UNION MOVEMENT AND TO ACTIN A
MANNER CONSISTENT WITH THIS POSITION, BOTH NOW AND IN FUTURE. WE ARE
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READY TO ACT IN SUPPORT OF POSITIONS THAT ARE PUT FORWARD BY THIS
ALLIED ORGANISATION WITH REGARD TO ISSUES SUCH AS RETRENCHMENT, A
LIVING WAGE AND THE WORKERS' CHARTER.

THE INCOMING NATIONAL EXECUTIVE COMMITTEE WILL HAVE TO ENSURE THAT
OUR TRIPARTITE ALLIANCE WORKS BETTER THAN IT HAS DONE IN THE PAST.
THIS WILL ENSURE THAT WE USE THE COLLECTIVE STRENGTH REPRESENTED BY
OUR RESPECTIVE ORGANISATIONS IN A BETTER WAY.

WE HAVE ALSO ADVANCED THE PERSPECTIVE OF A FRONT OF ALL PATRIOTIC
FORCES. UNDOUBTEDLY A REPORT WILL BE PRESENTED TO CONFERENCE ON THIS
MATTER. THE UNITY OF OUR PEOPLE, AND THE ORGANISATIONS THAT
REPRESENT THEM, HAS ALWAYS BEEN CENTRAL TO BOTH OUR THINKING AND TO
OUR PRACTICE. UNITY REMAINS IMPORTANT TO THIS DAY. ITS MUST REMAIN AN
ESSENTIAL PART OF OUR ACTIVITIES, FROM THE BRANCH UPWARDS.

OUR CONTACT WITH VARIOUS ORGANISATIONS HAS NOT BEEN AS STRONG ASIT
SHOULD BE. THIS, TOO, WILL HAVE TO BE CORRECTED.

OUR STRENGTH LIES IN THE MASSES OF THE PEOPLE. WE MUST THEREFORE
CONTINUE TO PAY THE CLOSEST ATTENTION TO THE ISSUE OF OUR WORK. AMONG
THE MASSES. THEY MUST SEE THE ANC AS THEIR ORGANISATION, ONE THAT
REPRESENTS THEIR ASPIRATIONS AND ACTUALLY ADVANCES THEIR INTERESTS.

WE MUST ENSURE THAT THESE MASSES ARE IN FACT ENGAGED IN STRUGGLE
AND ARE DRAWN INTO THE FUNDAMENTAL DISCUSSION WHICH MUST NOW TAKE
PLACE ABOUT THE FUTURE OF OUR COUNTRY. TO ENSURE THAT THESE DO NOT
REMAIN MERE SLOGANS AND PIOUS WISHES. WE MUST PAY ATTENTION TO THE
IMPORTANCE OF DOOR-TO-DOOR CAMPAIGNING AND THE VALUE OF SMALL
LOCAL MEETINGS.

WE MUST HELP ENTRENCH THE CULTURE OF POLITICAL TOLERANCE AMONGST
OUR PEOPLE. WE REITERATE, IT IS ABSOLUTELY IMPERMISSIBLE FOR. ANY ONE
OF US TO USE FORCE AGAINST THE PEQPLE. AS WE CONTINUE TO ENGAGE IN
MASS STRUGGLES, WE MUST ENSURE THAT THE PEOPLE JOIN THESE
STRUGGLES AS A RESULT OF CONVICTION AND NOT BECAUSE OF INTIMIDATION.

WE MUST STAND QUT AS AN UNCHALLENGED EXAMPLE OF A REAL PEOPLE'S
MOVEMENT, IN TOUCH WITH THESE MASSES, RESPONSIVE TO THEIR NEEDS,
CAPABLE OF DRAWING THEM INTO ACTION IN THEIR MILLIONS AND ENJOYING
THEIR GENUINE ALLEGIANCE AND VOLUNTARY SUPPORT. HOPEFULLY
CONFERENCE WILL ADDRESS THIS QUESTION AS WELL AND BE UNSPARING IN
ITS ANALYSIS AND CRITICISM OF WHERE WE MIGHT HAVE FAILED TO RELATE TO
THE MASSES IN THE MANNER I HAVE DESCRIBED, SO THAT WE DO INDEED
STRENGTHEN OUR LINKS WITH THESE MASSES.

THE CONTINUED SUPPORT OF THE INTERNATIONAL COMMUNITY REMAINS
VITAL FOR THE VICTORY OF OUR CAUSE. WE ALSO NEED FURTHER TO
STRENGTHEN OUR LINKS WITH THE REST OF THE WORLD TO ENSURE THAT
THE INTERNATIONAL COMMUNITY, SO WELL REPRESENTED HERE TODAY,
REMAINS ENGAGED NOT ONLY IN THE STRUGGLE AGAINST APARTHEID BUT
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ALSO IN THE STRUGGLE FOR THE DEMOCRATIC TRANSFORMATION OF QUR
COUNTRY

FROM THIS INTERNATIONAL COMMUNITY WE SHALL THEREFORE REQUIRE
CONTINUING POLITICAL AND MATERIAL SUPPORT FOR THE PRESENT PHASE OF
OUR STRUGGLE. BUT EQUALLY WE WILL NEED TO PREPARE THESE FRIENDLY
NATIONS TO COME TO OUR AID AS WE CARRY OUT THE ENORMOUS TASKS THAT
WILL FACE US DURING THE PERIOD OF THE RECONSTRUCTION OF OUR COUNTRY,
AS WELL AS DEFINE THE PLACE OF A DEMOCRATIC SOUTH AFRICA WITHIN THAT
INTERNATIONAL COMMUNITY. THESE ARE MATTERS OF CRITICAL IMPORTANCE
TO %}UR PEOPLE AS A WHOLE AND WILL HAVE TO BE DISCUSSED BEARING IN MIND
THIS REALITY.

UNDOUBTEDLY, WE WILL ALSO CONTINUE OUR DISCUSSIONS OF THE SANCTIONS
QUESTION WHICH WE BEGAN AT OUR CONSULTATIVE CONFERENCE LAST
DECEMBER. THE CHALLENGE THAT FACES US WITH REGARD TO THIS QUESTION
IS THAT WE SHOULD FIND WAYS AND MEANS BY WHICH WE ARREST THE
PROCESS OF THE EROSION OF SANCTIONS AND HELP CREATE THE SITUATION
WHEREBY WE DO NOT LOSE THIS WEAPON WHICH WE WILL NEED UNTIL A
DEMOCRATIC CONSTITUTION HAS BEEN ADOPTED.

LET ME TAKE THIS OPPORTUNITY ONCE MORE TO JOIN OUR PRESIDENT IN
SALUTING OUR HONOURED INTERNATIONAL GUESTS WHO ARE WITH US TODAY
AND PAY TRIBUTE TO THEM FOR EVERYTHING THEY HAVE CONTRIBUTED TO
THE PROTRACTED STRUGGLE WHICH HAS BROUGHT US TO WHERE WE ARE
TODAY. WE THANK YOU MOST SINCERELY FOR YOUR SUPPORT AND ARE
CONFIDENT THAT YOU WILL STAY THE COURSE WITH US NOT ONLY TO END THE
SYSTEM EF APARTHEID BUT TO HELP US REBUILD THIS OTHERWISE BEAUTIFUL
COUNTRY.

WHILE YOU ARE WITH US, WE HOPE THAT YOU WILL SEE A LITTLE BIT OF IT, TALK
TO AS MANY OF OUR PEOPLE AS YOU CAN AND GAIN A BETTER UNDERSTANDING
OF THE CHALLENGES THAT THE ANC AND THE REST OF THE DEMOCRATIC
MOVEMENT FACE. THE MASSES OF OUR PEOPLE WILL UNDOUBTEDLY FEEL
GREATLY STRENGTHENED THAT YOU WERE ABLE TO VISIT THEM DIRECTLY TO
EXPRESS YOUR SOLIDARITY AND TO STRENGTHEN THE BONDS OF FRIENDSHIP
WHICH MUST UNDERPIN THE RELATIONS THAT A FREE SOUTH AFRICA WILL HAVE
WITH THE REST OF THE WORLD.

WE WOULD ALSO LIKE TO THANK ALL OF OUR OTHER DISTINGUISHED GUESTS
FROM WITHIN OUR COUNTRY, INCLUDING THE MEMBERS OF THE DIPLOMATIC
CORPS, WHO TOOK TIME OFF TO BE WITH US TODAY. WE DEEPLY APPRECIATE THE
INTEREST YOU HAVE SHOWN IN OUR CONFERENCE AND TRUST THAT YOU WILL
ACCEPT ITS RESULTS AS A CONTRIBUTION TO THE COMMON CONCERN WE SHARE
OF THE SPEEDY TRANSFORMATION OF OUR COUNTRY INTO A NON-RACIAL
DEMOCRACY.

I WOULD LIKE TO THANK ALL THE COMRADES AND FRIENDS WHO HAVE BEEN
INVOLVED IN THE WORK OF PREPARING THIS CONFERENCE. THEY HAVE HAD TO
ATTEND TO A LOT OF ISSUES. TO HONOUR AND RESPECT THEIR CONTRIBUTION
TO THE STRUGGLE, WE ARE CALLED UPON AS DELEGATES TO GO ABOUT THE
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BUSINESS OF OUR CONFERENCE WITH ALL DUE DILIGENCE AND SERIOUSNESS. I
WISH ALL OF YOU SUCCESS.

FINALLY, I WOULD LIKE TO THANK THE VICE CHANCELLOR OF THE UNIVERSITY
OF DURBAN WESTVILLE, PROFESSOR REDDY AND ALL OTHER MEMBERS OF THE
UNIVERSITY FOR MAKING THE UNIVERSITY AVAILABLE FOR OUR HISTORIC
CONFERENCE. WE HAVE NO WORDS TO EXPRESS OUR GRATITUDE BUT TRUST
THAT THE RESULTS OF OUR CONFERENCE WILL HELP TO REINFORCE THE WORK
IN WHICH YOU YOURSELVES ARE ENGAGED, OF TRANSFORMING THIS CENTRE OF
LEARNING AND THE EDUCATIONAL SYSTEM AS A WHOLE IN KEEPING WITH OUR
E%%ﬁﬂ?ﬂhﬂﬂﬂ TO CREATE A JUST SOCIETY. THANK YOU FOR YOUR

Nelson Mandela’s Opening Address 15



	spe19910700.026.021.000.p001-800
	spe19910700.026.021.000.p002-800
	spe19910700.026.021.000.p003-800
	spe19910700.026.021.000.p004-800
	spe19910700.026.021.000.p005-800
	spe19910700.026.021.000.p006-800
	spe19910700.026.021.000.p007-800
	spe19910700.026.021.000.p008-800
	spe19910700.026.021.000.p009-800
	spe19910700.026.021.000.p010-800
	spe19910700.026.021.000.p011-800
	spe19910700.026.021.000.p012-800
	spe19910700.026.021.000.p013-800
	spe19910700.026.021.000.p014-800
	spe19910700.026.021.000.p015-800

