SPRECH DELIVERED AT MXWBERS'MEETING ON LS&TE Oot. 1972,
(AT

I am mot going to atiempt %0 review the situation in which we figd
puraslven abroad and in the homefronts Nelther am I going to glve
a balancos sheet of what we have acoomplished oy failed to anhioeve.
I an simply going %o highlight aome of the problems that have cone
up both politiwal and financiala

Trom time %o time we run into diffioculties whioch are ivharent in the
Biltuation of exilea. One of the commop sywmptoms 13 ths atomisatlon of
thes group. This is not peculiar %o us. It is comwon fto all groupd,
parties and organieations in sxtle. Tho alien scclal conditions and
the strugerls for survival fend to undermins the ccioealvensas of the group
or pariy in exiles Tho lonfer we are romoved frcm the natural asoll,
the eironzer, the uantri‘:qnl forosa beocome. Bach cne ia assalled by
doubts and fears and the d read of the uncertsin future. Tnable anymore
to find the old fauiliar nourishment that gave us mustenance, each one
tries t¢ atrike rootim in some new ferrain for survival. Personal rela-
tionshipa are the firet to suffer. When thasme roaoch ugly proportions,
we all galvanise ourselvez and 1y to mond the aitustion and we do
Baasge to patoh up for a while bacause the will 4is there amonget all
ol use I we sxawine clooely what it ls that we have aochieved, we shall
disoorer that whils we have managed $¢ make our perscnal relzationehips
tolarable, We stlll continue %o exist es aeparste individuaiu, We have
Aot muocesded in welding ourzelves indc s occhepive group. We Lave
HEREYE wmeraly g0t Tid of dhe ayopioma but we have not aclved the baslo
111lness whioch flown from s deeper oause. Conssquently, tha slightest
Pregaures {and there oan be and are grava pressurasg in the conditicas
of sxile) bring haek the old symptoms.

At homae we wvore bound togsther Ly common ideas, a ooumon etruggle
and oommon mBpirations. We worked together smongst a vast porulation.
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We were maparated by long distances. And yet;, our couplets involve-—
ment in the work with all its dangers, together wiith the warm responae
of the masaes, J;atn& a atrong bond amongat uae It helpsad to weld

the lenderahip into n ocompact foree. The feslings of affection and
gsomradeship to one ancther wers Fnot the ocause of cur ooming togather
but a oonssquence of our involvelment in nm ﬂunmmbn gcavees and common idnnln.:
If wa look at the matter in this way, we muet conoluds that, 1T cur per—
schial Telationships ares deterlorsating, the cause does not lis in the
sphere of emctions or personal friotions. It 1ies eloewherse in acmethling
despar than that, e gare in grave danger, some more than othears, of
Tealing the effants of being uprooted in a doubls assnse ~ physieanlly

and politically.

This danger 1s not limited tc us ondy in Lusaka. I% 12 prevalent
aronget all our men and women in sxiles. The dooument of the so=called
UK {roup reaveale this senss of uprootednsss and fruptration in ita
finlshed forms. In this regard, the most revesaling part of the dooument,
is that in whioh the muthors bsocan our complete lrrelavance %o the
eventa taking place in 3outh Afrioca today. Any one with a sense of hla=
tory, amy mambar of the Upity Kovement, aoquuinted with the sltuation
in Joutk Africa, sapeolially thoes in the lssdership, should know that
the recsnt evente in South Africa flowed directly or indirectly, from
the Triale of cur m;h. The proasoution itaalgr w#a8 forced against fhie
will and against the general policy to make admissiona in reapeot of
the troubles in Fondoland and the reascn for opening a torturs camp
ir the forests there. For the firat time, thay mesocolated such avents
with ths Unity Movement, The brutsl torturss and the Trial as a whole,
craated a olimate whioh gave rias to a train of svents - protesta from
the meet unexpected quartersi the studente'protests supperted by the
White etudents, even the protests frowm Afrikaner intsllectuals culminating
in the promsscution and aonviotion of s ¥an Niekerk, a law profemmor.
Then follewsd the dewcnatrationa at Tmol's buriasl and the resuse@ifation
of the memory of Gmaum Herris' mysterious dsath in the c¢ells. In face
of all this, how can any member of the Unity Movement and eapscinlly
those who olaim %0 be in the lasdership, fesl so dejocted ae o sey Josnaa
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say that the U.M. is irrelevant to the struggle in South lrrinnf

I do not intend %o deal with the so=called U.K. dooument which we
now know to be the work of Borape and Curl. But I mention it es an ex-
ample of what fruetration, #hprootedness and loss of bearings in exile
oan lead to. In exlle, the social pressurea reinforced by isclation
can bring cut the worst treits of the individual: BSome desert and find
pastures newj others,; depending on the environment, find it profitable
to use the name of the organisation for their opportunistio ends. They
use the prestige of the organisation for self-aggrandisement. There
is one thing in common between these two groups -~ the deserters and the
opportunista. Theay are compelled %o deatroy the organisation. The firat
have tc wipe out the very memory of the organisation, the seoocnd find
it necessary to maintain the name, while destroying the essence of
what it stands for. Invariably, the latter have a compelling desire
to re-write history, with the express purpcse of obliterating its
traditions and diluting its principles. The necessary part of thias process
is the demeaning of the leadership, particularly that leadership which
helped to establish those traditions.

We all know that it would have been unthinkable for a Sorape and a Carl
at home to have written such a diatribe againat the leadership of the
U.M. Tho question is why did they find it possible to do it uhrnadf Apart
from the olrcumstance .s mentioned above, there is another reason which
I would like %o advance, namely,thaty they miscsloulated the extent of
cohesion amongst the leadership and rembers at Headquarters. They reckon-
-d#hni lusaka had been s0 atomized that they could get away with it.
The blatant attempt in the dooument to0 seprate the cadres who went home
from the rest at H/Q's and in subsequent letters, to give gratuitous
praise to the Vice—Premident while singling out other members as hatchet—
men and devils incarnate = all this reveals their intent.

But it has now become obvious that they have become aware of their
misoaloulation. Both Borape and Carl have a common plaint, namely that,
/Head quarters...
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Headquarters has used the big stiock; has let loose its wrath on them
for daring to advance criticism. They complain of violent reaction on
our part and an attempt to assassinate them politiocally. This kind

of reaction alone reveals how completely divorced they are from the =
struggle that they so loudly espouse They are concerned with their
persons, their little ego's and not at all with the organisation which
is the only instrument that is capable of carrying the struggle forward
towards liberation.

One gets the impression that when they wrote the original)
decument, they were so self$CENTRED] so filled with complacency
that they were met even aware of the import and the full implications
of their socousations against the leadership. Is there a greater civr &

that any leadership,in polities,can be ascused of than that eof
being counter— REVOLUTIONARYT Hew then did they expect us %o react?
I% is an insult to our intelligence,to our integrity and our
commitment %o expect us to react less forcefully than we did.

I have said enough, at least for the time being, on the deleteriocus
effect of 1life in exile;, as it affects our politics. I have alse
touched upen another important aspect, nnﬂ:; th-.tﬂ' i% tends %o atomise
us inte separate individuals.

I must now come to another aspect of our life here, that is, the way
we funcotion and maintain ourselves. Here again, we shall see the evi-
dence of this lack of cohesion as a group funoctioning as a tightly knit
group in which everyone consciously plays his or her part.

We all know that a few years ago, we took very grave decisions import-
ant decisions on how we were to maintain curselves as well as run the
erganisation to the beat of our abllity. I am not going into the details
of the decisions. All I need mention is that we were to divide ourselves
into two mainm groups. (a) those who man the offices. (b) Those who had
to take up smpleyment in order %o maintein the organisation. Everyone
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had to make a declaration to the President revealing his income and what
he or she needs for upkeep. The rest of the salary was to go to the
organisation. It is clear to all of us today that in practice, this
pxaniinm system does mot meet the requirements of the organisation. This
month we ran into one of ocur many financial orises and we were not able
to make the usual disbursements. Yesterday I toock a loock at records

in the stubs of our cheque books. I am not going to attempt to give a
finanocial statement for what I do not know anything about i¥. All I

was conoerned with, was our monthly expenditure. In doing so, I tried
roughly to separate the regular monthly expenditure from the periodie
expenditure such as trips abroad.

a) Beginning with June, I found that the expenditure for that month

was,
K658.69 + K4Beussssssssnans K 704 . 69
») For July there were mo cheques
drawn on the AAC/UMSA A/C
e) In August the expenditure was ...... K 931.20
d) In Sept. expenditure AAC/UMBA was K 16.40
o) In Oct. do dasirense K 316.00

Total. K 1968.29

Now I oannot explain the great disparity in the payments from month
to month, as revealed by the payments from this A/C. I have to assume
that the payments for July were drawn either in June or August. Similarly
for September. But what emerges is that in the five months, i.e. June-
Ootober, the rumning expenses amounted to K1968.29, which means an average
of K393.65 per months ( &' orrcctacl «nx K& DE.5

I am given 0 understand that the maximum expected regular income (not
. aotual income) is K281, If this is msc, then the shortfall is at least

K110 per month making a total of K550 for the 5 monthes under review. The
question then iss where does this extra money come from? Whers should
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it come from?
Then I examined our second A/C which is not supposed to be used for
our monthly local expenses. Here I found the expenses on fares and trips

abroad.

a) June. Travellers ChequUeB.scecsssss K 126.40
Air Fares K1445. 10
de K 135.30
cir KIJJEEERE
K1706.80 .. K1T706.80
®) August  Air Fare K 79.50 °* K 13520
o) Sept. Adrfares i 583 B3
Travellers cheques 200

KTEJ- n-ilnﬂ. TE]
Tital Expenditure on fares... X2569.30

From the same A/C we transferred K700 to our running A/C. At the
same time we paid cut a debt of K900. Purely from the cheques paid out
from both A/C's, I conclude that our expenditure for the 5 months
amountedto K5437.59 without taking into account the transfer of KT00.

As I said before, thie im not an attempt at giving a finanoial report.
I have not even consulted the Treasurer on this matter, Ihn*r will neo
doubt give a more detailed and acourate report. I am merely trying to
give you a rough picture of our parlous finanoial position or shall I
28y, the complete unreality of our decisions, concerniag our maintenance
finaneially. That is to say, the disparity between the expectations
flowing from our deoisions and the stark realities. For a long tims
I've been aware of this disparity and I tried to take certain measures
to enable us to fulfil certain necessary obligations over and above the
maintenance,f ourselves locally. I placed upom the treasurer the obliga—
tion to raise all the expenses cutside local maintenance of our organi-
sation. This covered a wide field entailing a great deal of expense,
expenses as the fiﬂ‘l-l-l'!l show, exceeding our normal monthly expenses.
This is not all. These figures do not give a true picture of the
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durden I placed on his shotulders. I asked him alse to raise and keep
in ressrve fupde that would be regquired for transporting our msn back
home. Some months ago, I asked him to try and wopk cut what we shall
regquire for %his purpose. Basing himeelf partly on our previcus under—
talcing and alsc on the faok that it will no longer LHe poasible ic trans—
pert our men by landrover %o Botswana, he arrived ps the satimate ocoxis
af X12,000 for the whole undertakxing. Ais I have waid, this was a private
mminrixicks arrangesasnt betwesn oyaslf andt the treasurer, betauvas I wan
moTtally afraid of having to kesp trained men shut up in s ocanmp for
monthes on end.

With all these in mind, I instruoted him not tc use the funds from
the l:turn.%&/h for looal sxpesnditure. As you all know, we wers scen
going to be faoed with large trovelling esxpanngsa. Thers wes the trip
%0 the UB expeoied in Oot-=Kov, whioh has now fallen .rnqput lsaatyfor
the time being. There are alao sontemplated trips to Bngland, Burope
and Soandinavia in November and finally, the trip %o the Sumnit Conf
ference in (hana, %o whioh we should send a big delegetion.

You kpow, we have bsen 4dipping very desply inko ths forbidden 4/C
which as 1%t is, was most inedequate for our requirsmenta as sinted above.

It ie obvious as I have sald that our income arising from ocuy previcus
deolmion is totally inadasguate and unvrealiatio. Ths question then is,
what to do sbout it. I must mention here that we have s Tinance imm
Coms whioch we had hoped would Taiss at least ouy monthly expenses and
s 1ittle wore. Thim has not worked.
T put 14 %0 the organisstion to deolde what is 1o He done.
) Yo may revize the original deoisiona if we find the Tault lies with thl-

b) Ve may tighten up on the applioation of the original decision if
thers im room for that.

a) We may work ocut new and pdditional measures.
4) It is possible that the fault 1ies with the Administration, that is,
that the Presldent hae made s wrong ohcloe of peopls whe are allowsd
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o %ake saployment for 4he maintenances of the organimetion.

411 thesme matters wust bs gone into sericusly and 1f oritioism is
nsoeEsary, this sust be done without fear or fawvcur,
Mnrlly I want %o make the followlng prointm
a) The organisation must function es » unit in whioh
Freryone consolously pleys his or hexr part.
b) That the organisation mint be nade self-sufficient,
nt least in mattern of maintananaoe.
o) 4l1) Committess as well as indiWidusls must shoulder
their responsibilities am befitting the membars of
the organisation.

DISCU33I0ONS.

1« Coreectionss’ hkpinﬂiw.l‘l for Qut. Add K184.39 for Landrover Repairs.
2  Monthly axpsnditure 1a in the region of K436,
3. Nomthly incoxe 1s in the Tegion of K235,

Debit balanoe per month —29ls

lusska.
164k Qat, 1972



