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LOW PAY increases were the
immediate cause ol the strike b at
heast TOUDD0 miners i the Nirst weck
of Jubh,

Phe siribers were the higgest
labour actwnn 1o hit the mining
industry since 1946, and with at keast
e maners dead by the end of the
week of stnking. the most costly in
human Inves s the Carltonsilke
shootings ul 1973,

In mwst presious mime unrest
management and the police hawe
pointed o tribal animosity and
agitators  al the source ol the
troubbe

| e Babest umrest was o exeeplun
althosugh these commenis took o lew
davs to emerpge. e reason lor this
wirs That the July unrest stnhes weie
chearky not bl bul weis a iosponse
o how pad inctcass,

The General Mining Corporation
tGencor) and Gold Fields of Souh
Alrica (GESAY were the hardest ha
hecause their iwicases were the
bov

For sone vears, the Chamber ol
AMines (UM} has announced wagy
imeraises lor black workers ot the
beginming of July.,

I'he workers hayve come 1o expect
increases on that dote, and the
preceding weels are hilled with
anticipation and speculation,

Un the wage s their demaimnds
are twolold.

Firsthv, black workers want in-
creases (o compemnsate them Tor
inflation 1o heep thar wages o
the same read kevel.

Sceondh, they want an increase
to a new level of carnings  their
present wages are still o pintance.

The increase announced ot the
beginning of July was disa ppointing
in both respects. By awarding an
increase of about 12 per cent, the
Chamber  was  effectively  telling
black mineworkers 1o accept a drop
in their real incomes.

e inwrdases brought the ming-
mum rate for underground workers
i RI129 per month and for surface
workers 1o R 100 per month.,

Fxtablishing the exact details of
what has heen happening in the
mining industry is dillicul. Mine
management are nolonioosly de-
fensive about luhour conditions and
will often give out hall-truths or
downright lics to the media,

Since media access 1o striking
mineworkers s almost impossible,
the Press tend 1o end up reproducing
munsgement wnd police versions of
the events.

The few published imterviews with
mincworkers have revealed a totally
different perception of their pro-
blems and gricvances compared 1o
the view expressed by management.

Indusirial relations on the mines
mirror these management attitudes.
They are (with small variations
beiween mining houscs)  pater-
nalistic. racist. tribalist and re-
pressive. The recent comments of
the PRO of GFSA. Mr Moller,
although later retructed. only serve
to highlight this. He described
rioling miners as “savages dancing
around a lire".

There are iwo basic faclons
explaining why the CoM increases
were so low.

Firstly. the economic conditions
in the mining industry have bheen
poOr.

Gold has been particularly hard
hit with the dramatic slump in the
gold price. The fulling uranium price
has also meant that this by-product
is no longer alwavs profitable.

The point is being reached where
it will be most profitable 1o close
some of the more marginal gold
mMiNecs. Management argues.

However, the gold mines are still
making large profits for their
owners, even if the super-profits of
recent vears arc no longer being
matched.

The seven gold mines of the
GFSA group are an example.

In the year ended June J0uh 1982,
the total profit from these mines
{after 1ax and the staic’s share of
profit) amounied 1o more than R602
million. From the workers® point of
view, profits are still more than

Underground workers
have no say on surface

Miners have many grievances — bul ey are nol sllowed 10 organine

South Africa’s black mineworkers have no powerful union to

arficulate their demands. Pay is low, working conditions are bad

and accommodation is cramped and uncomfrotable. When looking

at last month's massive strikes and unrest on the mines, all these

factors have to be taken into account.

sullicient 1o allow for drmatic wage
INCICASCY,

During the boom period workers
received only the most minimal
benclits out of the super-profits then
heing madc.

Now, they arc expecied to puy for
the less favourable economic con-
ditions by accepting cuts in their real
Wages.

The second reason lor the low
CoM increases relates to the con-
Micts it has been Baving with the
white employees who come together
in the Council of Mining Unions
(CMU). During wage negotiations
which hegan earlicr this vear the
mining unions unsurprisingly re-
jecied a derisory offer by the
Chamber. (It is belicved that some
Chamber members wanted to ofler
no increase al all),

Further atiempts st negotiating
failed and talks were deadlocked
when the Chamber refused 1o go
above 9 per cont “the maximum the
mines could alford”. While the CMU
was demanding 15 per cent,

The unions began preparing to
call a legal strike. The CMU, and
particularly Arric Paulus’ Mine
Workers' Union (MWL), had not
wanled 1o seltle until they had seen
the exient of black wage increases.

The waiting tacticx of the CMU
paid off, An eleventh hour pre-<trike
seltlement on July &, saw the union
and the (hamber agrecing o a
compromise increase of 12 per cent.

In addition 1o this racism lies a

deep-scaled managment fear of
workers. as a conflidential internal
memorandum of the (iFSA group
shows.

Afier much hesitation, the memo-
randum reveals, the group decided
to introduce ethnically based liaison
commitiees in late 1975, But ewen
these uscless hodics were an ad,
venlurous step for them.

Although “in the final event” they
were o be ‘the main means of
managemenl conlact with em-
ployees”. they were not intended 10
supercede the excelient relatiomship
that our Compound Muanagers have
with employees”.

*We have had few problems in our
communications with our em-
ployees’, concludes CGemeral Man-
ager P W J van Remshurg. "and we
do not wish to upset this stale of
affairs by iniroducing “advanced
methods’ Lo which they are not yet
attuned, provided we kecp abreast
of events’.

In “keeping abreast of events' since
then, new ways of channclling
gricvances have been introduced on
most mines.

These have ofien accompanied
high-powered Industrial Relations
advisers, And yel. almost without
exceplion, these bodies have not
voiced major worker grievances nor
have they given manugement lore-
warning ol impending unrest.

For all the “sophisticated’ de-
velopments, the strategy remains the
same - Lo keep workers powerless

and divided, 10 keep labour cheap,
and to use extreme force when the
workers get oul of hand. lu a
grealer or lesser extend, this holds
ior all mining groups.

The net effect of this siratcgy has
been o lurn  kegitimate worker
sirikes  ando  illegitimate.  viokent
Fiols,

With no chunnch 1o express their
rejection of the wage offer. and
without the right 10 refuse 10 go
underground. the worken are kel
with few oplions,

Reports reveal that police (SAP
of mine police) appear 1o lorm a
substantial part of management’s
industrial relations arenal,

Al West Drielontien  workers
gathered ai the compound gate on
the evening of July 1.

They wanted to see the compound
manager. They were militant (not
surprisingly since they'd just heard
about their low increases) but they
were nol violent.

Nevertheless the response was (o
call in the mine security and the
crowd wias dispersed with tcargas.
Then the heimeted, green overalled
m:.!umj MmCn, Carrying (ransparcal
shields and with dogs moved
through the compound.

It was simply ‘a show of foree’,
one manager unolTicially admitied.
Overhead Mew a helicopter equipped
with a siren. After this response the
worker violence began as windows
were smashed and a new concession
store was otally destroyed.

Ihe very structure of the com-
pottikds i buill in expectation of
IRIes,

Mint compounds hase only one
tgghthe-comrolled  emtromee. e
mewer ones are olten built so that
seclions can by scaled  oll
nevewsany, Well-eguipped niot-con-
ol posemmns e cosnmon IGitures.

Western Dheep | evels mimne s no
g an having numbers painted
il e sarmwes rowsls Withm  the
havsded B his i 1o Bacilitle sevunin
achinin Do Dhwe i

M Venterspast, the wingh en-
Ty B D comapaimd i topped
A bt vty oy with search-
hghis amd canwia cytpiment A
wise b U Gy e parsibile wnly
Peovenn b wviitspile ool o el Bim
it ling uinresi,

Vithowigh the strbes st were
4 resull ol bow s anwrcases, thee
were ot coatiibuilmg factons

he whole posion ol hlack
simncns allevts e every avto aml
hennnd.

Phey bive g lughh oppiessive
i inosment, | nlike g worker wha
beavies 1w bawtorrs Do haomie Gl .‘plu.
the maner has no such Irevdom.

Wosr kg wndengronnd st sine-
In b v ool Uhwe oot s plcasiant ke
Peiabbe i e ool Dl Bovnasst
panl.  lmagime  deseemding  dinly
doww o s bt coned woalking kilaeties
along stcidily narmowinge perssapes
bl vore chimb or shide it g small
van ity where voun wall work Lo the
dav  alongside, perhaps. & other
e,

Abne you Iy up 1o three
Ylometres ol noch.  continualiy
threatening 1o close down upon
wtre-high vaviy von have opeind
aied 1w hich vou are working.

You work lor X hownis, 1w
darkoess s illummated only by the
hattcny -poweied hight attached 1o
vaourr helimet, | he wonk s unbealthy,
heavy and dangerows.  losa ol lile
amd limb o Ieeguent. |yery das
boangs Uhwe Tear that the worke will
il aseend alive,

Bul mostly the work ix tiring and
he sweal pours in- temperalures and
numid ity heveds that make Durban in
Februany leel like an Ardtic winier,

)V hen there is the long trek hack 1o
the surface and the inevitable delays
m getting a liil up  the white
miners are invarighly boisted up
first,

O g pood day the black mowr
can expect 1o be hack lof a shower
and a meal ten hours alier be went
underground.

o that “home” is an appealing
prompect. e compounds are huge,
singhe-sen compleses. Some ol the
mewer bamiehs are mwore spicious and
have 16 men por room. bul it s o
uncomman Lo lnd 20 men crowded
imtas Biny rooms {Lhe case al sirike-hit
Vemterspond )

Rooms and somctines  whole
scctioms. of the compound  are
divided cthoicully. One miner ex-
plained that in the old day the
divinion was into broad Nguni and
Sotho groups. Recently the division
has become stricter as Pedi speakers
are scpariled from Zule and Sotho
spenkers and so on.

In brd. the miners live in the
hostch without their familics, and
withoul privacy. Sport is eacourag-
ed as an oullet to lrustralion.

The unrest on the mines and the
forms which it ook cannot. there-
fore. be divorced from the total
warking and living environment of
black miners,

Fhe pay sirikes of July "2 were
enormous in their magnitude. Clear-
Iv the mincrs need a strong union (o
articulale their demands and dis-
cipline coordinate their setions. But
i an industry where troublemaken
are blacklisted by the kbour recruit-
ing ollices (those Nired are unlikely
o lind a job in mining again). 1o
extablish a genuine union would he s
daunting task.

The recently Tormed Black Mine
Workers Union (BMWU ). groomed
by the TUCSA-afliliated Boiler-
makers Socicty and with a constitul-
ion rumoured 1o have becn writlen
by the Chamber of Mines. clearly
docs not it the bill.
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