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1. STHLNCTHENING CUR UNCIRGROUND luCHINERY .

Discussions under this sub-heading as reflected in the variocus branch
recommendations, centered mainly on the following three categories:

a) Strengthening Internal Leadership.

b) Reinforecing Cadre Policy, and Discipline in underground work,

o) Strengthening the Ideological Outlook of the lovement.

Under these three categories the ff. recommendations were forthcoming.

a) STRENGTHOHTNG INTWOMAL (UNDERGRCUND) LIADERSHIP

— Establishment of an internal leadarﬂhipfaﬂmmand structure that will
guarantee the creation of a dynamic and coherent contact between

the masses of our people and the leadership outside the countiry.

— Vesting the internal leadership/commanding structures with more .
power to exervise authority and improve their senee of initiative
in decision making. This to help carrying out operations at convenient

times and places.

- Maintaining proper coordination and correlation between armed
operations of our underground units and the intensity of our

people's resistance.

= Qur leadership need to teke keen interest and inveolvement in the
work of the D.I.F., such as writing Jor publicity.

- Establishment of the D.I.F. machinery internally, which with the
cooperation of the external D.I.F., will guarantee our own
independent source of gothering informution that could be timely
processed end circulated inside, and aleo made available externally
through various media e.g. leaflets, press, newsbriefings etc.
Relevant logistics material could be made available in various

languages of our people inside the country. Propagenda material
be organised and made available inside the country.

b} RELTORCING CaDRI POLICY 7D DISCIPLINE IN UNDERGRCUND ORK,

= Need for reqular and consistant political education to enhance the
political consciousness of our unde¥Yground cadres, as well as improve

their skills in the creation of poldtical structurcs among the people.

- Reinforcement of the code of discipline at all levels of our

underground unita.
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= Enforce sense of readiness to take instructions from and be

responsible to their immediate superiors or commanders underground.

= Pnforce..ense of belonging and héing part of the people, through
daily behaviour and attitudes, Thus need to be donversant in the
language and customs commoniy used by the people in the lncalitmfragian
of operation.

— NWe#d for thorough training and briefing in underground work cenditiens in
order to broaden the ohance~ -* surviving among ije people. Relevant
films of underground work in the struggles of other countries recommended

in such a training programme.

o) IDEOLOGICAL STRENGTHENING OF OUR KOVINENT

~ Need for a clear definition of the relationships between the naticnal
an® nlass components of our struggle for all our people to understand.
This to help fight énti—cammuniam, tribalism, extreme nationalism,
ultra~leftism and racism.

- Need to review ihc nature and role of the congress alliance in the
perspective of the current level of our Btrﬁgglq.

- Need for education on nature and poliiics ol a progressive united front.

~ Need for & comprehensive document outlining the political and
ideelogical ocutlook of the movement.

~ Need to fight the imperinli~* mowm~owres promoting the PAC,
ult.a-left and the so-called "Third Forn~" alements like the BMC and
Inkatha,

—~ Need for the movement to est~"lish its own political scheool, along the
lines of the Party School in the Socialist Countries. Use can be made of

those who qualified in Party School education abread, to serve as
instructors in ANC Political School.

2, ARMED STRUGGLE AND FECPLE'S WAR

- Need tp elevate our armed strugzle into the level of a people's war.

— Need to clearly define the role of MK in the people's war,

- Recommend militevy treining for all 41C membership including leadership,
and national service kind of preparation for students., (Where and how this
should be done conference to decide,) This is to help create conseicusness
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among all members including siudente, to be ready to fight in an
eventful call-up.

~ Need for the development of a nore effective and sophisticated
intellipgence net-work.

- Need for military science education for our people inside the country,
including ordinary practical ways of zrmed resistancec, e.gs assassinations,
petrol bombs, etc. | |

- Need to expand armed struggle into the enemy settlements,

— Need for planning and proper orgunisation of armed operations to
minimise casualties on our part. |

- Need for increasing and expanding mllltary ﬂperatlunﬂ.

- Need to intensify political work amungﬂt the whites.

- Need to constantly assess the current level of our armed struggle and
how it cen be improved,

- ﬁ;ad for organising MK units into young and old cadres, for purposes of
sharing combat experience and other warfare skills.

~ Need for our armed struggle to be more geared to the urgent need of
liberating our people and not to be determined and finally dictated
upon by events in the frontline states.

= Need for a clear understanding of the concept of a peoplet's war. 4re

 We engaged in & people's war or fighting on behalf of the people?

o BLCRUTTGNT

=~ Observing that the current membership of MK was composed of young

people from townskips and, recently left school, recommend need to ﬁtqp
up recruitment of wWworkers, both urban and rural into IX.

= NWeed for special efforts 4o he made to penetrate the Bantustans and
the: white forms. |

— Need to seolicit the assistance of the Perty and Sactu in recruiting .

from politically advanced sectors of the working class, trade unionists
and the w/o activicsts,

~ Need to step up recruitment drive from among the Coloured, Indian and
White sections of our population,

— Workers recruited into our ranks, especially I, to be given access to
educatlnnfllteraey upgrading whenever need arises., This to also include
a literacy develupmﬂnt progranme for the membership in general, where
such need is evident,
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= Priority for recruiiment to be nade for MK and be done from all sections
of our population, inclviing worizers v=hza and rural.

4. OPEN NELBMNSEIP

Reservations expressad over the confusion brought by the use of such
terminclogy ag "Opsn Membomship' Z-stead of intergration. Here,
recommendations veried to rclflesd argumsnts ~ A) Against b) Por with
reservations @) For without sny reservations,

a) Argument Agains? (Minority View)

- Related the soluticn of “he guestion to that of the national -questien,
and that for the ftime beins, the issue was too sensitive and prolonged
discuseions over ii, at this stage of our struggle, may cause divieions
among our peoplec, |

— Whitss were still ohrorved o pari of the oppreceive racist state machinery.

= Whitez in &5C o not ropresont eps coastituency. |

- The turn out of other grourn in 'K saoem to be’insignificant.

- wther organisaticns insids thu cocuntry have Aot accepted other racial
groupe into their IMavs,

- Expressed 1le volidi‘y of {he notional content of our revolution as
reflected in our Lirategy ard Tectics dorment of 1969,

— Masses in bantustime not politically mebilised to comprehend the need
for integration.

b) Argument for_with Reservrivions (Iinority View)

— Whilst in prineciple supporting the intergration of all natiocnal groups
within the ANC at grass root .evel, th: following qualifications were
expresced., _

— That the three top positions be rozerved for Africans.

~ That rural people wer ¢ not yet politically conecicue to accept other
groups into the AKC le~dersiiip,

- That not all blecks by virtue of nationality grouping and cnl-:m::-,,
Eutnmatlﬂally support our oirvsgle for liberation.

¢) drgunents for withou’ Resarvations (Majority View)

~ Supports the partiocipation of al_ the citizens of our country in the
worlc of the &NC at 221" levels, s irdividual members on the basie of
marit. |
- Necl for cun#uiuvrly cuitivating the concept of intergretion of all
racial groups into the ANC and this to be carried out firom grass—root levels
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- dcknovledges the foet that all groups have partieipated in our common
strugele and still continue to do so, a8 evidenced in tho treascon and
Rivonia trials.

— Reactionuries and traitors exist in «l1 groups.

- Recognition of all ocur leaders by tho pcople at home.

— ANC is committed to building & non-racial democratic South Africa.

— Farrow netionalism of PAC and BCM type remains invalid to this day,
and cannet be used to justify execlusion of other racial groups from
participating as equals with their compatriots at a2ll levels of the 4NC,

5, COWSTITUTION

— Heed to roconsider constitutional guidelines to refloet the prescnt
reality and state of our orgenisation. The last adopted constitution of

. IEEE_?EHHGt be applicd to the special conditions of underground work
and illegelity under which our struggle is being waged. The ff,
recommendations were made. .

- Need for rovicwal of age limit of membership application to be in
keeping with the tender age at which the youth teday inside the country

get exposed to and involved in political strugglc.

— Feed to reconsidersthe uniqueness of the conditions of illegality and
uxile which differ drastically from conditions of legality under which
the 1958 constitution was adopted.

- Necd for clarification on the status of the 1958 constitution,
especially the suspendod provisions of the constitution.

~ Need for an interim-dooument that will lay down guidolines on
structure of the movement in conditions of illcgality and undergrowmd.
Such a document should be dravn up taking as mach from the 1958
constitution as possible, for example, the duties and rights of members,
the noed for regional and internal leadership, the need for procedures
which any structure or constitutional puideline could be changed. Such
guidelines should make any structural charige be subject to the fullest

consul tation with all membors.

~- Need for constitutional guidelines to cutline the process of leadership
accountability as well as the leadership code of conduct,

— Necvd for consiitutional guidelines to stipulate conecretely the procedures
under vwhich the movement is to function.

-~ Neod for such guidelince to be subjected to the main content of our
. revoluticne.
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~ Democratic centralism should become the standing prineiple of any
constitutional guideline,

6. STRATEGY AND TACTICS

- Need for a serious programme of aﬁtiun as well as up-dating of our
strategy and tactice document to be compatible with the current
situation inside the country and the sub-region, as well as with the
related international situation.

- Need for a consistant programme of political theory.

- Need to ease heavy reliance on outside trained MK cadres, but to try
and train people inside the country.

~ Need to establish contact with the organisations inside, with the
objective of giving them direction and strengthening them.

- Need to address ourselves to the question of how to exploit vhe crisis
and. contradictions within the enemy ranks,

a) What tactics is the enemy using and how fap has it succeeded?

- Constitutional Reforms, Community Councile.

- Militarisation and increased oppression and violence.

= Consolidation of the bantustan pelicy and the new dispensation for
urban Africans,

~ Creation of a black middle class,

b) What effects have these and many other enemy tactics on the
development of our sirusgle.

¢) How Mer Have we succeeded in Making the Enemy Created Institutions
and Bodies unworkable and ungovernable and do we [ntend to Destroy
Them?

S0 far:-

— UDF and Anti-Election Campaigns

- School, Rent and Bus Boycotts

- Staywaways and massive general and workers strikes
- Infiltration of enemy Institutions

d) What Tectiocs is the Bneny Using to Destroy the ANC (Tkomati)

- Infiltration and Tdeological Onslaught

- Tnternational Isolation of the &lC from the rest of the democratic
movement at home and abroad |
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- Attempts to antagonise us with the Frontline States, the World Democratic
Movement and in particular, seeking to draw us away from our allies in
the Socialiet Community.

e) Urgent need for Strengthening unity of all patriotic forces

= Unity betweoen the oppressed themselves and the democratic sectors of the
white population. |

- Unity between all revolutionary =ccial classes and groups.

- Unity between our movement and all democratic forces in the world,

including the Socialist countries.

OBSERV...TTCK

Our Strategy and Tactics falls short of giving a clear definition of the
gquestion of '"Who conestitute the ruling class in apartheid S.4.'. Tt only
deals with it on the basis of the all embracing title'"The -hite Group'.

- Suggests that confourence takes note of this definition.

7. BildiTUS TLIGS

In view of the apparcnt low intensity of our activities in the bantustans
and among the farm workers, inspite of the fact that these institutions
constitutes the cornerstone of the apartheid poliocy, rocommend that special
attention be given to the mass mobilisation of our people in thesc areas
which could be done, inter-alia, in the If wayss

~ Reviewal of our policy on bantustams

— Creation of a special machinery within the PMC or PHQ to deal with the
bantustans qgeq;fiqallr. Such a machinery .could draw from the individual
and ﬂa;leﬁti?a‘axpurienpe of members and chiefs when discussing particular
aréaﬁ"in which they are knowledgcable. '

- Creation of a revolutionary stratogy and tactics as well as a programme of
action which could include removal of bantustan puppets and creation of
people's management in their place.

- Oreation of community projocts in these areas through which mobilisation
can be conductod.

— Propaganda material in rural areas should be sigple and in the language
of the pcople in the arcas, |

~ Need to axploit the existonce of opposition parties in the structures.

8, CONTRLDICTICNS IN ThHi "-{ILY CLIP,

- Need to decpen these contradictions by intengifying our political and
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military offensive against the regime.

~ The Tuling class is united against the opprecsed but, does not operate

as a homogenous body.

- There is competition among the big monopolies, between local and
foreign capital.

= Tdentifiable differences in the nationality, religion and the methods
and policies of maintaining the ruling class in power.

- Need to study areas of confliet in order to aggravate them.

— These contradictions still remain secondary to the irreconcilliable
contradiction between the oppressor and the oppressed.

- Need for proper understanding of who raﬁllr constitutes the ruling
class, Only 18% of the whites own means of production.

~ Need for liberation movoment to strongthen e:iéting organisations like
FUSA-., ECC, DPSC, etc. with the aim of esteblishing pepularity within some
sections of white community, and work out correct strztegiocs of influencing
more of those who can be won over to the side of the qumeBﬁed and
democratic forces.

— Democratic forcos among the whites whoul”® Ba annouraged, even
assisted to form an anti-aparthcid organisawaon inside the cruntry.

9, YOUTH SECTION

~ Recommend that cur underground units help to further the aims of the
youth scetiom, instead of extending this section into the country, in

_ view of cxposure possibilitics and other security risks this would entail.

-:ﬁuud for improvement in the input of the youth section in the
mobilisation of youth internally.

10, WOMIN SECTICHN

-~ Recommend that our underground units help to further the aims of

the Women's Scotion, rather than oxtending this scction into the country.
- Strengthen women's participation inside the country with particular
attention to decmestic workers.
-~ Develop a policy for the full intergrotion of women on the basis of
merit and revelutionary commitment into all structures of the movement
and all activities of the struggle.
~ Need to abolish male chauvinism and other backward traditional
attitudes towards womon.
~ Fight against scxual exploitation and abuse of feomalc comrades by
male comrades as well as elimination of the practice of polygamy.
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— Need for a clear ideological and thecoretical understanding of the relationship
between the concept of national liberation, clzes strugrle and the liberatien
of womcn.

~ Conference to pay attention to the question of the liberation of women
in tho context of the strug:le for nationzl and social cmancipation,

11, ERTERILL LISGICH OF Tl LCVELENT

- Need for the establishment of adequate coordination with the internal
loadership.

- Neod to acquaint our pecple inside the country with our external work.

= Necd for recgular tonsultation botween leadership and membership in exile
by way of constant briefings on current developments in organised regional
members ncetings, ineluding briefings to our students abroad.

— Comment our movement for successce acorcd in the internetionzl mobilisation
with particular reference to popularising of uur'strugnie, soliciting aid
to further the aims of our struggle and campaigning for international
isolation of the Pretoria rmeist,.rogime.

12, CONFERENCE

MK representation at the fortheoming N. Consultative Conforonce cmphasised.

— Heed to shorton period between confercnces,

- Bxpress hope thet clootions will be held at forthcoming NCC.

- Eeauritf risks involved in organising dclegates from home for the econference.
= Provinciczlism as criterion of represcntation of home delegmtes not welcome.

13, LIFPILTRLTION

= Neoed to infiltrate the S.DF, Bantix:itan armios and SLP as wﬁll as Exﬁlniting

~ the forcoed military conscriptions. |

= It would be difficult to defeat the enomy without dsstabilising his ranks,
and without access to his plans and actions.

— Enemy infiltration of our ranks could be countered by cncouraging sclf-
criticism of oursolves, orgens and the functioning of our organisation.

— &8 & policy, infiltratec all encny=—created institutions,

— Need for tho orgonication to uxplaif cvery live issue aricing inside,
G. £+« mass remevals into bantustans could be used to cover infiltration into
these arcas by our cadres.
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- On speculation about the intended talks by the Pretoria regime with ANG,
cogference needs to clarify the pelicy of the ANC vis-a-vis nagﬂtiatinﬂﬂf
dia.iegua with the enemy.

- No meaningful dialogue/negotiations could be achieved under the present
eiroumstances.

=~ Ondy unbearable political and military pressure on the enemy through
heightened strugzle can enable the AlIC to negotiate from a position of
strength.

= Posgibilities of external pressuré on the ANC to negotiate from & position
of wealmess cannot be ruled out.

-« Gonditions recently put forward by the enemy to negotiate with movement are
unacceptable.

15, THE LOVIZENT STRUCTURES

- The new structures have not overcome the problemm faced by the movement.
The structures are too cumbersome. NEEE parti®ipation of the membership
and lack of consultation with the membBership is undemocratic and, thus does

not oblige membership to ensure that these structures work effectively.

- The aim of any structure in our movement should be the formation of a
"Oabinet" in a future S4.

~ Weed for more raticnalisation and decentralisation. For examplet

8) The Treasury should be a department concerned with finance and
budgetting as well as allocation of resources.

b) Projects for fund-raising should come under a department of economios
and plamning.

¢) Trensport and logistics should be a separate department.

d) Pund-reaising internationally should be the task of the international
affairs, working in close collaboration with the treasury.

&) Departments with similar functions should be merged into one, for
example, Dept. of Manpower and Develpment, Education and Culture
should be merged.

f) 4 document of sitructures should be made available for acquaintance
of membership.,

g) Each department should be headed by an NEC member. |

h) An organising secretary who is a member of the NIC should be in charge
of the RPC in our region.

i) The Working Committee should not be more than 9 and not less than Te
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i) 411 deptos should be based at AQ and each depts should have a deputy.
k) Torward areas should have a control committee/commission,
1) Bvery organ should be coimected to the LLC,

Lack of coordination and clear definition of structured make proper
functicning of some bodies difficult and almost impossible, esg. the RPC
in our regiohs

Criterion for appointments of persons to responsibilities in the movement
needs to be reviewed in order to take into sccount the training awnAd
suitability of the individual o avoid misallocation,

~ The .size of the NEC should be established by the conference and any
subsequent changes in the siZe should have the mandate of & conference.

~ Need for proper diagnosing of problems before resorting to changing of
structures in the ultigsta.

— In the military camps, Teotmmend the catablishment of adequate structures
of communication be#esl tme reflc gnd file and the leadership.,

Thus recruitment from camps for und®erpround work inside the country should
have authorisation of the commanding structures from - the section
commander, commissar to the camp coimander/commissar. This to assist
screening of cadres before recruitment for underground worlc at home,

16+ ACCOUNTABILITY 3 Contrel of Resourccs and Discipline

~ Need for effective structures and mechanisms of accountability, control
and discipline, for the ff. reascnsi- '
a) To evaluate and review structures,
b) Por discipline, and control of Etﬁch&ﬂs E_mﬂ._ mem_herﬂh_li];u

Y J- TS

©

¢) To look into financial rescurces, movement's p:mp.nr"hjr, projects and
their uses. T

4ll people holding responsibilities in the organisation must in ‘the
ultimate be accountable to the general membership. dccountability should
be the cornerstone of our adminisatration and political structures,

~ Need for constitutionazl puidelines to outline the process of leadership
accountability as well as the code of conduct.

17, PROJECTS,

~ Focus on projects should not take priority or overshadow the prosecttion
of the struzele at home.

- Building of serious projccts in exile to be reconsidered so as to avoid
the attitude of permanent settlement in cxile, as well as complacencys The
situation inside the country continues io demand our presence.
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