REPORT TU MEMBERS ON RECENT NEC MEETING
HELD IN LUSAKA 25 - 28 FEBRUARY, 1978.

The National Executive Committee held a meeting in Lusaka from
the 25th to 2Bth January 1978. This meeting was unique in that the
National Executive devoted all the time to & thorough and aearéhing
discussion on an improved structure of the whole mavement. This nece=
gseitated a complete review of every aspect and department of the move-
ment. No aspect of work or department of the mo vement was considered
too high, too low or delicate, for discussion.

The Meeting was opened by the recorded speech of e late
Uncle J.d. Marks, delivered when he opened the historic Morogoro
Conference in 1969. It was tre first meeting né the National Execu-
tive Committee held after the tragic untimely passing away of the late
Comrade Duma Nokwe, the #ssistant Secretary-General of the African
Netional Congress. In many woys this meeting was nlso devoted to him,
paying tribute to his great contribution to our just cause and the
atrengthening of our movement. '

The fact that this meeting devoted all of its time to the consi-
deration, discussion and adoption of an improved structure once anain
demonstrates thz concern and pre-occupation of our organisation with
the task of improving all thez Lime its organisational machinery and
therefore its capacity to livz up to its historic responsibility of
being the only alternative to the present fascist apartheid regime in
our country. The monstrous apartheid machinery beefed by overt and
covert support from international imperiallsm can only be dismantled
and destroyed by a movemant such as ours that has the capacity to
brinn about tho total mobilisation of our peoplsz. As far as we are
cancern a qood structurc must activate every member of the movement, it
must attract new members making active patriots out of our people, it
must ensurc that the ANC has world wide support manifested in politicsl
and materlal assistence as leader of the South ~African Revolution, and
above allit must enrble our movement to withstand everything that the
encmy can throw and still be able to guarantee final victory. The NEC
recognised the fact that a good structure must be able to pin=-point
responsibility and accountability by distributing tasks clearly.

The National Executive Committef: considers the task of perfecting
of our structure as a continuous process that will always be with us.
It is a process dictated by th: nature of our struggle, the stage of
our revolutionary war and it is also influenced by the circumstances
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under which our struggle is wagad. The adopted structure will be sub-
Jected to reviewal by the Nationnl Execcutive Committee and will be
constantly under the watchful cye of the Control Odmmission which was
established by the SEC and in tho course of work, inter alia worked out
the structure that has now beon adopted. The Control Commission has
been charged with the Furthor task of ensuring the implementation of
our movemznt's decisions.

The NEC is fully awarc that the success of & structure does not
only depend on its being sound but also and mainly on the honest endea-
vour to cnsure its implementation. The National Exzcutive Committee
therefore instructs all members, branches, offices, departments and
committees of the movement to spare no effort in ensuring an honest
implementation of tho siructuri:. The Contreol Cosmission will be
concerned with problems arising from the practicel implementation of
the structurc. The clonr enll of the NEC made by thoe President at the
end of the moetinn was 'let there be collective effort to make structure
succecd”.

Every depurtment will be furnished with the structure and tosks
outlining its work.

1. The Orpanisctinn has three main departments headed by the President;
2. The Secretary-Genernl; and
3. Thez Treasuror-General.

It was decided in principle that there should be deputies for these
thrae departments. The posts of Deputy Secretary-General and Deputy
Treasurer-Gencral was subsequently filled by Comrade Dan Tloome.

The President's Office

(8) Tha President

(b) The Politicol Secretsry -~ Comrade Thabo Mbeki

(c) The Administrative Secretary - Comrade Cecilia Masondo
(d) Treasurer |

Under the President's Office

l. Political Commission hcaded by Comrade Thabo Mbeki
2. Informotion Department under the directorship of the President
(a) Secretary for Information - Sizakele Sigxashe
(b) Director of External Publicity - F. Meli
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(e} Head of the Aesearch Department - Palo Jordgan.

3. The Secretary-Gezneral's Office

(a) Thz Secretary-Seneral
Deputy Secretary-General -  Dan Tloome
(B) Administrative Secretary - Joseph Nhlanhla

(g) Treasurer

Departments under Secretary-Genaral

(a) The International Department- Comrade J. Jele (head)

Deputy = Jd. akatini

(b) Head of 'Jomen Szction -  Florence Mophosho
Deputy -  Mrs. M. Seperepere
Secretary - Mavis Twala

(c) Head of Youth & Students -  £ddie Funde
Deputy - Tebello Motapanyane
Admin. Secretary - Pappy Moloto

(d) The Control Cowmission under S5.G.:

Members - Dilinga, Nkobi, Mbeki, Florence

Mophosho and Administrative Secretary.

(e) Intarnau Reconstruction:

HEEd - E[]'I'I'II‘- -i]' PUJ-E
Deputy Head - Comr. John Nkadimeng
Secretary - Comr. Mac Maharaj

4. The Treasurer-Genmeral's Office:
Treasurer-General, Assistant Treasurer-General Dan Tloome,
Administrative Secretary Moosajee.

5. National Folitical Commissar of ANC Comr. Dilinga

6. The NLC approved the creation of professional bodies and this
department was created at headnquarters under Comr. Sindiso
Mfenyane.

Decision on ANC Missions Abroad

l. The orgaiisation had a fresh look at its missions abroad. The

positions of Chief Representatives and their deputies were more
closely defined. The interncticral department will inform the
pffices about the details of the decisions taken.

2. It was decided that the ANC Gffices fall under the Internatiunal
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department. The RAeqional Holiticel Committaes {(RPC) Tall directly
under the Secrotary-hensral.

S

Changes are going to be effected in our Missions in order to ensure
efficiency and better results. The international department is

looking into this. ‘evartheless the WEC decided on the following:-

i) MNigeria. ©OComr. Mark Shope will be Chief Representative
and Comr. Hintsa will assist him,

ii) Angola. Comr. Maxie Moabi mili be Chief Representativr
and Comr. Cassius Make has been given new tasks,

1ii) London. Comr. Cap Zungu will be Chief Representative
and Comr. ieggie Szptember has been assioned new tasks.

iv) Cairo. Gomr. riosiz Moola will bz now Chief Representative
and Comr. Joseph iwhlanhla is now Administrative Secretary
of ANC. Comr. Zonzile Wgalo who was deputy Chief Repre-
sentative in Caire has been rccalled. Comre Mike Mbeya
presently working at Cairo radio will also be recalled.

v) Comr. Thami fthlambiso who was until recently, ANC Represen-
tative in USA and UN has been recalled. Comr, Mongalo who
has been ANC Pepresentative in Italy will be ANC Represen-

tative in US4 and UN,

Hereunder we are setting out the tasks of some of the departments

and sub=-departments as approved by the National Exzcutive Committee.
Mot all dopertments are listed below, Some of them have been omitted
for obvious reasons of security but members working under can obtaln
detailed instructions and tasks from thzir respective heads of depart-

ments.

l-

2e

3.

b

Tasks of Jorking Committee of ARNG

Aeceives and considers reports from all deportments of the organlisa-
tion.

Coordinates, supervises and directs work of the ANC in between

sessions of the MNEC.

Reports to the NEC at all mecetings on the state of the organisation,
progress and problams and recommends new initiatives.

All other members of the NEC at Headyuarters are obliged to attend

meetings of the dorking Committee. y
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President'!s Office
Receives reports from the listed departments and directs their work
in between meetings of the Working Committee.
Prepares and submits reports to the Working Committee.
Attends to the Presidential correspondence and appointments.
The political Secretary is the Executive Officer of the Office of

the President, is a member of the NEC and Working Committee.

Secretary-General's Office

Coordinates and supervises its department and the work of the
organisation as a whole.

Ensures the timely and correct implementation of NEC decisions.

Prepares for and convenes meetings of the Working Committee, the

NEC and conferences.
Attends to the Secretary-General's correspondence and appointments.

Prepares and submits reports to the working Committee regularly.

Administrative Secretary

The Administrative Secretary 1s the chief officer in the Secretary-
General's Office.

He is responsible for coordination and proper functioning of tha

secretariat.

He coordinates the work of the secretariat with the President's and
the Treasurer's offices through the representatives of these offices
in the secretariat.

The Administrative Secretary is not e public functionary and may only
contact third parties in the name of the secretary<general.

The Administrative Secretary is responsible for the maintenence of
a8 proper filing system as well as the security of the documents of
the secretariat.

The Administrative Secretary works regularly with the Secretary-
General and receives instructions from him,

The Administrative Secretary attends meatings of NEC, Working Commit-

tee, records deliberations and may participete in discussions.
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The International Department

1. Mobilise political and material support for the ANC

2a

1.
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3.
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2.

a) Supervise and direct the work of all ANC Representatives

b) Study the International situation and take all the necessary
action including selection and preparation of delegations
to conferences (design a programme of work).

c) Establish ANC Support groups.

Report regularly to the Secretary-General.

Control Commission

Shall see to the implementation of NEC decisions by ensuring that
NEC decisions are conveyed to the relevant committees and indivi-
duals correctly and on time and by checking that declsiona are

carried out correctly and on time.

Shall continuously review the structure and personnel dzployment
for all the scnior committzes of thi movement to ensure that the
movement 1s functioning efficiently and effectively.

Shall make all necessary structural and personnel adjustment as
need arises provided that these are not of a fundamental nature.

Shall otherwisc make recommendations to the Secretary-General
concerning such changes.

Shall be free to interview all individuals and organs in thz move-
ment in the execution of its tasks.

Shall be at liberty to keep records on all senior personnel of the
movement to ensura that thay arc utilised effectively and in areas
which correspond to their abilities and the noeds of the movement.

3hall br hzaded by thz Secretary-General.

Shall report regularly to the Scecratary-cencral.

Tasks of the Representatives

The Chicf Represzntative represents the NEC in the country or
reqion in which he/she is stationed. .

He/she maintains contact with the Sovernment(s) in his/her area of

operation:
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1) He/she must scck to kieep the hosts fully informed on
tha currant situation in South Africa and the policy
dzvolopments cmanating from or relating to the ANC;

ii) MHe/she must seck to influcnee tho hosts to support
the ANC both politically and materially;

§ii) Ho/she is the channel through which the NEC and its
dzpartment normally communicate with the host Govern-
mznt(s).

iv) Hu/she reports to the NEC raqularly on the opinions,
peclicizs and activities of the host Govermment(s)
which have a besring on tha ANC and our struggle, as
a whole.

He/she maintains contact with tha: ruling party(s) other mass organisa-
tions =znd public institutions to influcnce thom to support the ANC
both politically and materially.

He/she maintains contsct with tho vmbassics in his/her area for the
purposc listod under 2 above, execluding 2(iii).

He/she organises ANS susport qroups in his/her erea.

He/she ensures that ANC mombers ore organised into political units
of thi movement and ensures crioation of o Regionnl Political Commd -
toe (APC) to head thesc units.

i) He/she and his/her deputy shall be ex-officio members

of tho RPC obligaed to attend all meztings of tha RPC
unless othor dutios compel him/her to be absent.

ii) The chair-porson ond Sccrotary of the RPC shall be
members of tha UFFice Comiittee;

iii) Ha/sho shzll act as the channel for communication
Bietween the RPC and the NeC.
She/she is responsible for the welfare of the memborship of tha ANC

in his ares.

Shu/she must report ot regular intervals to the head of the interna-
tional dupartment cxcept on issucs about which the Secretary-Genowo?
Doapartmoent has givan contrary instructions.

Representatives shall not normally contact one another except in
circumstances approved by the sceretary-aGencral but shall commuaipate
with other officos throunh the international department or the

scerotary-Guneral ns oh. casc may ba.

Sha/she shall seek to ensurz that there' is proper liaison with SACTU
through such machineries as may be angreed with 34C0TU.
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Tasks of thc Aegional Political Committees (RPC)

In any Riegion tho APC is the hiohest political organ of the movement
outside the regional confercnce. The Youth Section and the Women's
Section shall czeh se&nd onz person to be a mamber of the RPC.

It ensures that all amembers of the organisaotion are integrated in
furnctioning branches, and that moembers are actively invelved in the

work of the movement.

It ensures that all members are thoroughly groundoed in the policies
of thoe movement and that membors discuss and understand the current
political stréteny and tactics of thz movement as well as the currcnt
gituation internally and internntionally.

It ensures thot members participate in the formulation and evolution
of policy.

It wnsurcs that the NEC is gcouainted with such political, social
and other problems as members wmny Foee: It howevzr tries to solve
these probloms hofori possing thoan over to the NEC, in cooperotion
with the Chief iteprosontative.

It is responsiol: for ¢nsurinn the scourity of the movement in area
of of its jurisdiction.

It reports rzgularly to the Socrotory-Gonersl and receives instruc-

tions from him throunh the Chief Representative.

tiomen Lsection Taske

will orgonis: women in South AFrieca into the African Natiomal Congress.
'Jill mpbilisc th.: musses of womzn in South Africa intn the strugole.

Will organisc ANC Youth and Students abrand into active units of the

Youth and Students' SHectione

Lbill mobilisz the Youth intecrnationally to support the ANC politically

and materially.

Jill issuw: propaganda material for both internal and externol use.

Will report rogulsoly to the SB:rutﬂry-general.

Political Conmissian

Studies thz overall politicol situaticn internzlly and intermation=11-

Prepares comvintarics on currcnt politicsl, ‘seszial, cconomic, diploma-
tic and military-strat:oic auestions and reports to the NEC.



-9 =

3. Recommends to NEC new politicsl and overcll initiatives.
k. Trains political cadras.
5. It charts 2nd supervises tho political life of the organisation.

This structure taokas immediats offects and you are called upon to spare
na effort in making it work.

ALFRED NZOD
Secretnfg-ﬁunﬁrﬁl
ANC(54)
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