GUIDELINES 10 ACTIOH
ARTSING FRhiOM THE HEC ENLARGED MEETING
Lusaka, 16 - 18 May,1974,

The EBnlarged Meeting of the ANC National EBxecutive Committes,
whosa major aim was the briefing cof its missions, placed on record
the growing image of our movement, and this in turn ralses the
responsibility of our represenitatives abroad,

“hie report [which is a summary of the contributions and at the
same bime contains suggestions from the NEC) serves as a guide to
action for both our External Miassions and the Secretariat of the
NEC Working Committee, which is charged, -~mong other things, with
the duty of implementing the decisions, recommendations and suzges-
tions of the last extended WEC mesting. However, the NECWorking
Committee has %o make a thorough study of the recorda, minutes,
and regular reports sent to Headquarters by cur various misalons,
On the other hand, these decisions and recommendations wlll only
become reality if they are implemented by our missions in the
gpirit of the WEC neeting... The abil ' ty to takte decisione and
answer quastions of our misaions will guarantee the proper and
afficient solution of problems.

Political Fducation

One of the duties of our missions abroad iz to see to the political
education of our pecple. There is & crying need to politicilse

our people with a vew to overcome the pessimizm and demorallisation
which ia tracseable in some circles. Constant discussione on the
problems faclng ug and on our policies (eg, Freedom Charter)

and on scluticons to our problems will instil} the revolutionary
optimism that will show us 5 clear perspective. What is more, in
thia respect, is the need to inject a convietion in our people ,
that the movement, the ANC, is the force which can and will changs
South Africa, and hence bring about a bright future for us all,
This resuscitation of gelf-confldence, accompanlied by a review
of worfl developments (South Africa cannot be isolated from the

rest of the world) is & necessary pre-requlsite for the launching
of the armed siruggle we are preparing for.

Political discussions and study claszsses in our movenent are as
vital as the daily meals for our hodies,

Iutieg and Tasks

On the whole, it can be sald that our External Miseions hawve the
same duties and face similar problems.

Qur offices are expscted to act as feelers and transmitters, in
other words as ears and eyes, of our movement, They should have
direct contacts with public figures and influentizl personalities,
including MPs, trade unionists, prominent women and youth represenw
tatives, academics (especlally those doing research on Southern |
Africa), and, last but not least, diplomats from varicus countries,
egpecially African. The aim of these contacts should be to
publicise our struggle anml, in the case of diplomats, to make
goncerete suggestions and recommendations for submiggion o thelr
respective governments, insofnr ag the fight against apartheid

is concernad, - ‘ ' L '

The repreaentatives are further expected %o iseue pericdilic press
releases on burning issues in 3onth Afrieca; contribute articles
to dally and weekly press; disseminate our literature, statements
and other material; make use of local radio and TV; make inter-

views - in short, propagats our struggle and policles.
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Connected with this is the reproduction of articles from Sechaba
in wvarious local papers; arrangement of photo exhibitions and
posters; organisation of: public meetings, rallies, seninars and
lectures (if possible, jointly with public organisations of the
‘host countries); meetings at universities, schools and colleges -
in short, active participation in the political and intellectual
life of the host country , with the aim of putting our point
across, belong to the daily activities of our missions.

In imperialist countries, our missions should strugele for closer
contact with the organised working people at individual trade
union level and strive to build an anti-imperialist alliance with

these forces., Close contact with anti-gpartheid and anti-racist
res--~~rh groups should be made.

Through various African Student Associations/Organisations - and
on individual basis - contact should be maintained with students
from Africa and our material sent to them. The same applies to
international student movements as a whole.

Liberation Movements

Consultations in the form of informal and, where necessary, formal
discussiong with the other authentic liberation movements on

matters affecting the struggle of our people and the struggle for
national liberation is of vital importance,

June 26th

Political activity and propaganda should be intensified on the
occasion of June 26th. We need to explain to the world and
analyse. the growlng significance of our struggle in the light

of the developments in the Portuguese colonies. The commemoration
of the National Days of each movement also helps to circumvent the
unpleagant competition between liberation movement seeking support
and/or aid, Equally important is the commemoration of March 2lst
- International Day against Racism and Racial Discrimination.

This day is important to us to expose apartheid atrocities and to
fﬂqua world attention on the evils of apartheid.

Administ ation

Where there is a large concentration of our people, office
committees to deal with problems affecting our people should be
elected. The office staff members should meet regularly so as to
guarantee that decisions are taken collectively and that the tra-
ditional internal democracy of our movement is maintained, A
common understanding and agreement on all matters affecting the
implementation of directives and decisions of the NEC and
execution of duties is a necessary precondition for the smooth
running of the work. Where necessary, a secretary and convenor

of such meetings can be elected and one of his duties will be to
keep the minutes of the meetings and records of the movement.

Department of Publicity

Sechaba is faced with problems of a technical nature and is
understaffed. However, the matter is receiving urgent attention.
Despite these difficulties, Sechaha is receiving widespread
support and popularity. The Department hopes that two more
issues of South African Studies will be issued this year to add
to the four issues already printed. '

A French publication dealing with the history, strategy and
tacties, and programme of the ANC, and with French involvement

in South Africa, has been published. This has received favourable
reviews in -the left press in France and other French-speaking
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countries. A publication in German is in the course of prepara-
tion. A publication in KiBwahili is also planned.

The editor of Sechaba welcomed the proposal of the NEC to set up
an Editorial Board in ILusaka, and the suggestion for a joint"
meeting between him and the Radio Department. However, close
co-operation between the Department of Publicity, Radio Unit

and Proypaganda, under the directinn of the NEC and its Working
Committee, is necessary.

It was auﬁgeated that:
U i "Fiotlight" be rostarted;
2. A Research Centre be sel up.
These projects are Lo be taken up immediately.

The Cairo office expressed the need for material in Arabic, _He
recommend that the lDepartment of Publicity, in conjunetion with
the Cairo office, should attend to this matter.

The report of SACTU otressed the fact that demands put forward by
the workers were not only for higher wages, but for recognition
of their unions. The liberation movement, the SACTU report says,
must concentrate its efforts on creating political cells in the
factories, apart from shop stewards.

Problems face the workers at home, namely, the lack of funds and
the lack of trained organisers, or organisers with at least a
certain standard of education, which can enable a trade union
functionary to draft letters and memoranda to employers' organi-
sations on behalf of the workers. There is need, further, to
step up propaganda work amongst the workers. The meeting also
called for further efforts to draw teachers and other sections of
intellectuals into the broad trade union movement.

Woren's Section

The Federation of South African Women is a member of the Women's
International Democratic Federation since 1954, This explains the
membership of the ANC Women's SBection in this organisation. The
Women's Section is alsc a3 member of the Secretariat of the WILF,
The Women's Section is affiliated to the All-African Women's
Conference and is a member of the Secretariat. Its aims and
objectives are: the mchiligation of all South African women in
exile; to ensurc maximam indiwvidual and collective contribution
of its menbers to the naticnal liberation struggle; focusing
world attention on the plight of those suffering at home, and
mobilising moral and material suppori for them,

Its organ, VOW (Voice of Women), has made a tremendous impact
internationally. However, there are problems to be overcome,
e.g. lack of contributions and personnel., To solve this problem
we suggest that:
a, A staff of two or threse constitute an editorial board,
go a8 to ensure ity efficient and regular appearance;
b, that the women's Voice be transferred to Lusaka.

Youth and Students

The recent events in South Arfrica demonstrate quite clearly that
the role and responsibility of the youth in our struggle i
increasing. This simply means that the youth must be organised.
The tasks of our Youth and Students' Section are:

*To mobilise the youth into full and active participation in
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the revolutionary struggle of our people; To this end we need:

a., To popularise the policies and programme of the ANC:

b, To raise the political consciousness and dedlcation of
our youth;

¢, To help raise the acadermic and technical skill of the
youth for service in the revolutionary struggle.

For thig reason we need teaching personnel {cur students who
have completed their studiez abroad could be of assistance in
thie regard); well-defined syllabus; classrooms; equipment
for experiments; =achool books and a place where classes carn bhe
run systematically, The ANC National Bxecutive Committee calls
upon the Youth and Students’ Section to fackle these problems
imrediately with the characteristic exuberance and revolutionary
enthusiasm of the youth, Closer co-gperation between the RC and
the Youth Secretariast will guarantee a succesaful selution of
these problems.

The problems mentioned above are numercus, and the tasks
enormous. The HEC and its Working Commitiee and Secretariat will
agslist our missions by:

a. FPFeeding our nizsions with information on the home front;

b, Regular briefings on various issues;

¢, Frompt attitention to specific items confronting our
external offices,

In gonclusion, we appeal to our offices to maks a thorough study

of this document., Keports about its implementation or problems
arising therefrom are welcome.

Amondlal! Maztla!l



