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*B) ASSESSMENT ANO PLANNING OF NUSED 
This assessment w i l l focus on three main aspects In order t o provide a basis 
fo r analysis of what the delegates t o ' t h i s congress'want' NUSED to become during 
1973: f i r s t l y an assessment of what NUSED consists of a t present and of what I t 
could comprise, le what Is Involved In NUSED and what.could be Involved .In NUSED; 
secondly, we have looked at some of -the oroblems which have hampered the funct ion ing 
of NUSED over the past two years; " th i rd ly , we have looked at some of the areas 
In which NUSED could funct ion next year . 

I t must be remembered how NUSED was conceived In t h i s discussion. I t was f e l t 
In 1970 when the a f f i l i a t e s t ruc ture was evolved a f te r a long and pa in fu l assessment 
of the National Union, NUSEO was seen as a student organisat ion involved In 
education based on the Indiv idual motivations of the students. In t h i s way, 
I t would be an Indiv idual membership organisat ion Involved In education In South 
Af r i ca today. Around t h i s spec i f i c i n t e r e s t and mot iva t ion. I t was hoped tha t 
NUSEO would develop. 

. - . • - • 

At the reassessment congress In July 1970, the f i r s t programs were developed. 
Including such programs as Education Reform, Residence Reform, P o l i t i c a l Awareness 
and so on. These names and descr ipt ions have been analysed, c r i t i c i s e d anfl sometimes 
re jec ted. But ther shadows s t i l l haunt us, as shown In a recent NUSED " c i r c u l a r 
• f UCT. 

^ s . s h o w . t be 9 8 n. What ex . s t „ « 7 
| 

NUSEDf FUNCTIONALLY 
Today, NUSED functions as o f f i c i a l l y on s i x d i f f e r e n t carrpuses. Here there are 
chairmen and ^committees of various s izes. 

At Wits «-td UNO, the corrmlttees have funct ioned reasonably e f f e c t ! w l y At 
Rhodes and UCT, the cornnlttees have functioned sporad ica l l y . At JCE and 
UNP the committees hav e hardly funct ioned. 

Nevertheless, on these campuses we have groups committed to being Involved In 
education and change In South A f r i c a , They have structues and resources. And 
they form par t of the loose nat ional organisat ion which comes together a t 
congresses, seminars and other meetings. 

What are t h e i r resources? ( I ) They have In ld l v idua l /nembers, some of whom are 
ac t i ve ly Involved ( I I ) They have finance and admin is t ra t ive resources -

In varying degrees ( H I ) The members are deeply concerned about the s ta te of 
education In our society - and they are committed t o change In t h i s p a r t i c u l a r 
f i e l d and. Indeed, f n the whole society 

( Iv) The NUSEO committees have some degree of legitimacy 
In tha t they are o f f i c i a l l y recognised w i t h i n the un ive rs i t i es 

• < 
• • 

Then, there Is NUSED head o f F l c e , cons is t ing of an elected Secretary General 
and a General Secretary t^e f o r r o r works fu l l t lm© on*MUSED and the l a t t e r 
spends approximately three quarters of her working time on NUSED. 

Head o f f i c e resources Include ( I ) considerable amount of resource material on 
education (2) a large number of press cut t ings on education 

(3) admin is t ra t ive resources, p a r t i c u l a r l y f inance, 
p r i n t i n g material e t c . (4) Administers loans, scholarships and pr ison 
education program (5) th he f u l l t ime involvement of two o f f i c i a l s . 

OTHER GROUPS NOT INVOLVED IN NUSED 
Various groups funct ion on the campuses In s im i l a r f i e l d s to NUSED but wi th no 
o f f i c i a l l i nk and frequent ly l i t t l e involvement and co-operat ion. Indeed, In 
most cases student Involvement In education reform Is l imi ted and sporadic. 

' • • 

These groups Include <I) the Education Commissions and Education Committees which 
are subcommlttes o f SRCs a f f i l i a t e d t o the National Union 

( I I ) education subcoirmittees In the facu l ty counc i l s . 
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( I I ! ) va r i ous s e n i o r s tuden ts who hove e i t h e r served on-.SRCs-or -rr>Tftf 

I n NUSED committees p r e v i o u s l y \ ' " - ' ' 
<Iv> the educa t ion programs I n i t i a t e d by S t a f f and L e c t u r e r 

Assoc ia t i ons a t the u n i v e r s i t i e s 

I 

M 
. 

Outs ide o f t h e u n i v e r s i t i e s l i n k s have been ma in ta ined w i t h va r i ous o r g a n i s a t i o n s 
Invo lved In educa t ion programs. These o r g a n i s a t i o n s Inc lude SPROCAS 2, 
SA I n s t i t u t e o f Race R e l a t i o n s , SACHED, teachers o r g a n i s a t i o n s and o t h e r g roups . 
E s s e n t i a l l y c o n t a c t and l i a i s o n w i t h these groups by NUSED Committees o r t o 
o t h e r u n i v e r s i t y . g r o u p s Is o f t e n spo rad i c and s h o r t - t e r m a l though NUSED head 
o f f i c e t r i e s t o keep In touch on a r e g u l a r and e f f e c t i v e bas is w i t h most o f 
groups. 

In g e n e r a l , t h e r e f o r e , NUSED does no t I nvo l ve many groups a t p resen t and I t I f 
o f t e n spo rad i c and s h o r t t e rm r e v o l v i n g around immediate p rob lems. -

PROBLEMS 'OF .01 RECTI ON 
NUSEO 

• 

Numerous problems of d i r e c t i o n can be I s o l a t e d w i t h the e x i s t i n g s i t u a t i o n In N 

(1) on a loca l l e v e l , committees have Invo lved themselves In t oo many d i ve r se 
and broad goa ls and p r o j e c t s . Rather than l i m i t i n g themselves t o s p e c i f i c 
a t t a i n a b l e goa ls they have faced t h e broad Issues w i t h o u t g e t t i n g down t o the 
n i t t y - g r i t t y o f I t a l l . Th is I nvo l ves hard work and d e d i c a t i o n . I t a l so I nvo l ve ! 
s e t t i n g a l t a l n a b l e and r e a l i s t i c g o a l s . Th is means t h a t a r e a l i s t i c assessment 
o f the resources o f the NUSED committees must be made be fo re any p r o j e c t s are 
under taken . In p a r t i c u l a r , t h e broad and I l l - d e f i n e d Educat ion Reform o r P o l i t i c a l 
Awareness programs proved t o be a major bug bear i n t h e o r g a n i s a t i o n . 

. . " ' " • • • • 

(2 ) On bo th a loca l and a n a t i o n a l l e v e l , s tuden ts have no t d e f i n e d t h e i r areas 
o f a c t i o n s u f f i c i e n t l y . NUSED groups cannot ever re fo rm i the whole educa t i on 
system on t h e i r own. I t Is na i ve t o e i t h e r a t tempt t o do so o r t o I m p l i c i t l y 
have t h i s as an u n d e r l y i n g m o t i v e . In o t h e r t w o r d s , we must r e s t r i c t ou r p e r s p e c t i v e 
t o a t t a i n a b l e goa ls and programs. 

;s . 

-

(3) Not enough s tuden ts a re i nvo l ved In educa t i ona l work . Whi le cons ide rab le 
concern was expressed about educa t ion d u r i n g the FREE EDUCATION campaign, NUSED 
was no t ab le t o p r o v i d e a c o n s t r u c t i v e and r e l e v a n t o u t l e t In which s t uden t s 
cou ld work when the mass Invo lvement d ied down. There were p r o j e c t s I n t o which 
s tuden ts cou ld have spen t t h e i r ene rgy , b u t the committees and o t h e r groups were 
no t ab le o r d i d n o * do a n y t h i n g about I t . The NUSED committees have thus tended 
t o become smal l g r o j p s w i t h o u t s t r o n g grass r o o t s l i n k s w i t h o t h e r s t u d e n t s . 

(4) In t h i s respec t many o f t h e p r o j e c t s a l ready undertaken by t h e NUSED committees 
d i d n o t mo t i va te e i t h e r 1he members of t h e committees o r o t h e r s s u f f i c i e n t l y 
t o see them t h r o u g h . For exampl. 
and how many were a c t u a l l y tmplemen* 

l e , how many f u n d r a l s l n g programs were discussed? 
mented? 

(5) In a l l t h e commit tees, t h e r e has been cons ide rab le lack o f c o n t i n u i t y w i t h 
a h igh t u r n o v e r o f s tuden ts - w i t h the subsequent lack o f e f f e c t i v e n e s s . In 
a d d i t i o n few s e n i o r s t uden t s have been I n v o l v e d In these programs and t h i s has 
a f f e c t e d e f f e c t i v e n e s s . 

(6) In t h i s s e t up I t I s n o t s u r p r i s i n g t h a t the c o n t a c t between t h e NUSED 
committees and t h e general mass o f s t uden t s has been l i m i t e d and n o t very, 
e f f e c t i v e . NUSED must be ab le t o communicate w i t h s tuden ts - and s tuden ts must 
be ab le t o communicate w i t h NUSED. A t p resen t t h i s I s n o t r e a l l y t a k i n g p l a c e . 

(7) Communication between Head O f f i c e and loca l commi t t ee§ and v ice versa has 
not been good. On one l e v e l , t h i s has p a r t i c u l a r l y be©n t h e f a u l t o f the head 
f f o l c e . For example, one can h a r d l y hope f o r much t o be"ach leved w i t h f u n d r a l s l n g 
I f t h e people who should be do ing the iwork pn the campuses have I I U I a c t u a l l y been 
Informed f o r example o f t h e medical s c h o l a r s h i p s program and why South A f r i c a neec's 
more doc tors . The lack o f communicat ion takes p lace on va r i ous l e v e l s - and i t 
I s a two-way p rocess . I t *s no t much fun f o r a Secre ta ry General t o w r i t e l e t t e r s 
o r send c i r c u l a r s which a re unanswered - and t o which t he re has no t been much 
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response. This-has been J I l us t ra ted on some levels wi th Funda the main In te res t 
fo r which has not been from students. 

(8) The present Secreteary General has been Involved In NUSEO from the s t a r t and 
Is a l i t t l e t i r e d . New enthusiasm and I deas are very necessary In head o f f i c e . *: •-

These are most of the main problems w i th NUSEO as we see I t a t present 
' • " * • * " ' 

BUT 
Whi le t h i s assessment Is harsh, one must nevertheless appreciate tha t NUSEO has 
achieved much : • .-

( I ) More students have been assisted by NUSEO In the medical scholarships program 
•fhan ever before 

. ' • • • ' • , -

( 2) More was given out In loans as fa r In 1972 than ever before since 1949 

(3) a general scholarships program has been launched 
• • 

(4) Two t r u s t funds f o r the scholarships and loan programs have been establ ished 
-

(5) In s p i t e o f considering) d i f f i c u l t i e s the pr ison education program funct ions 
reasonably wel l 

i6) Mu^h of the Impetus behind the Free Education campaign came from NUSED commltttes 

(7) Funda has been launched and es tab l ished, provid ing useful o u t l e t f o r new 
Ideas on education 

(8) NUSED has evolved In to the largest student charter organisat ion In South 
A f r i ca j p 

* • » 

(9) A much praised and sometimes c r i t i c i s e d YOU AND YOUR PASS booklat has been 
published and d i s t r i bu ted widely 

(10) A CHARTER OF STUDENT RIGHTS has been adopted and accepted by most SRCs 
a f f i l i a t e d to NUSAS. This charter lays down what students regard as t h e i r 
r ights 

(11) An education conference Is being arranged before congress next year 
• • 

(12) A large numbtr of students are being tutored by un ive rs i t y students 
In one o f the most s i g n i f i c a n t programs car r ied out by NUSAS v 

(13) A large number o f schoolbcoks were d i s t r i b u t e d to Af r ican schools dur ing the 
year. 

. . . ..AND NOW 

We bel ieve t h a t there are a rumber of pro jec ts which can Involve students s i g n i f i c a n t l y 
more than ever before and which can help overcome the problems out l ined*above: 

• • 

F i r s t l y , we propose t h a t the whole area of a l t e rna t i ve education should 

be explored more f u l l y * Shadow Schools (W i t s ) , Free Un lver l s l tes (Rhodes) : v . 
and Antl Un ivers i t i es ( X T ) have ex is ted before so t h a t people can pa r t i c i pa te 
In a se l f -educat ion process In new and e x c i t i n g ways. Roy feels tha t t h i s Is one 
area which should be developed so tha t students aan promote the sor t of education 
they want In t h e i r own way. * 

* *\ • 

This Is an area of a c t i v i t y which has been considered be fo re , but has not 
been e f f e c t i v e l y establ ished on a long term basis. Indeed, we bel ieve 
t h a t a l t e rna t i ve education processes may wel l provide the a t ta inab le goal which 
w i l l r rct lvate students and NUSEO committees su f fuc len t l y to r e a l l y accomplish 
something. 
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Perhaps some leve l of a l t e r n a t i v e educat ion cou ld be lau-ched a t f reshers recep t ion 

nex t yea r . 

S e e m l y we be l i eve the t u t o r i n g programs - t h a t I s where u n i v e r s i t y s tudents 
teaTh I nd i v i dua l s tudents dur ing the year - Is one of the most Important undertaken 
by NUSED committees. However, f r equen t l y t h i s program Is wrecked by f a u l t y a d ­
m i n i s t r a t i o n and pure I n e f f i c i e n c y . We suggest t h a t NUSED committees 
should p lace g rea te r emphasis on the f u n c t i o n i n g o f t u t o r i n g schemes. 

T h i r d l y , we be l i eve t h a t f a r g rea te r a t t e n t i o n should be p laced on f u n d r a i s i n g f o r 

the loan /scho la rsh ips programs. Th is means t h a t l oca l committees shpo ld be drawing 
UD longterm o u t l i n e s o f f und ra i s i ng f o r t t ie whole o f 1973. I t a l s o means t h a t 
NUSED head o f f i c e should send ou t more i n fo rma t ion t o the campuses.concerning these 
programs so t h a t f und ra i s i ng can become more r e l e v a n t . However, the loca l 
committees should a l so cons ider ways and means of f u n d r a i s i n g on a regu la r b a s i s . 

An area which should be exp lo red Is t h e s e l l i n g o f p u b l i c a t i o n s - eg SAIRR, 
Spro cas , Funda e t c - on the campus a long the l i nes o f the UCT A r t s and C ra f t s s t a l l . 

Four th l y the educat ion conference planned f o r Ju l y next year must be g iven cons lde rab l r 
a t t e n t i o n so t h a t I t can Invo lve a la rge group of people Invo l ved In e d u c a t i o n . 
We be l i eve t h a t w i t h good p lann ing and wide p a r t i c i p a t i o n , t h i s conference could 
have cons iderab le bear ing on the f u r t u r e d i r e c t i o n and t h i n k i n g o f educat ion In 
South A f r i c a . 

F i f t h l y , we be l i eve t h a t *Funda should be developed t o inc lude more o r i g i n a l a r t i c l e s 
ana De d i s t r i b u t e d more wide ly among s tuden t s . The new p r i n t i n g process o f Funda 
should he lp In t h i s regard . ~ 

S i & t h l y s tudents should be invo lved in more educat iona l research . Very l i t t l e 
r e l e v a n t research I s co ined o u t a t p resent and there are a number o f areas In 
which s tudents cou ld produce the s o r t o f research which wages and economics groups 
are doing a t p r e s e n t . An example of such an area cou ld be d i s r u p t i o n s In b lack 
schools In both r u ra l and urban areas; the educat iona l needs of p a r t i c u l a r areas : 

t h e e x t e n t o f e x p l o i t a t i o n by correspondence schools e t c . 

Seventh ly , the NUSED committees should be concerned about the school system In 
t h i s c o u n t r y . On both a s tuden t and teacher leve l mucn cou ld be done. However, 
we be l ieve- u n i v e r s i t y s tudents should be a resource group In t h i s area o f a c t i v i t y -
a c t i n g when necessary b u t n o t expec t i ng t o be t h e main I n i t i a t o r o f change i n t h e 
school systems. 

{ 
On t h i s bas is the r e s o l u t i o n adopted a t the NUSED congress should s u f f i c e as 
a s t a r t i n g p o i n t . 

We be l i eve t h a t I f NUSED committees were t o l i m i t t h e i r s i g h t s t o these t a r g e t s 
they would be ab le to be ex t remely e f f e c t i v e . They need no t even Invo lve thesmelves 
i n everyone o f these a c t i v i t i e s I bu t they should p l a n and ge t moving a long these 
l ines as soon as p o s s i b l e . 

ON A FUNCTIONAL LEVEL • 
• 

B r i e f l y , we regard the appointment o f a Deputy Secretary General as an impor tant step 
I s the Deputy I s t o be e rea l he lp t o t h e NUSED Head O f f i c e . There have been t imes 
when people have ass i s t ed Barry - and t h i s has Immediately g iven him and head 
o f f i c e more scope. Then,the Secretary Genera l ' s func t ion shou ld be agreed upon by 
by those invo lved In NUSEO a t p resen t . There seem t o be d i f f e r i n g e x p e c t a t i o n -
of t h i s r o l e - which does make th ings d i f f i c u l t . The Secretary General p I ans - to -1 rave 
t o t h e campuses e a r l i e r In t h e year In 1973 so t h a t the committees can have h i s he lp 
then. 
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In a d d i t i o n , we be l ieve the Secretary General should conf ine himsel f / h e r s e l f 
more t o NUSEO work than t o general o f f i c e and NUSAS work. There Is enough to 
do In NUSEO a t present w i thout any other work being takn o n . Un t i l such time e» 
a scholarships program d i r e c t o r Is appointed and paid the general secretary w i l l 
have t o l i m i t her general a c t i v i t i e s . 

CONCLUSION 

Provided planning along thesel lnes Is done, we are convinced t h a t WSED can 
overcome the d i f f i c u l t i e s encountered a t present . NUSED w i l l have to involve 
other groups In t h i s work; I t w i l l be p rov id ing d i r e c t i o n and mot ivat ion to 
committee members and I t w l l l be f u l f i l l i n g a real need In South A f r i c a . 

BARRY STREEK ROY AINSLIE 
SECREYARY GENERAL SECRETARY GENERAL ELECT 

IBCARA/SL/NUSEDA2/I 1/72 


