NATIONAL UNION OF STUDENTS EDUCATION DEPARTMENT
(NUSED)

ASSESSM=ENT REPORT OF MUSED SECRETARY GENERAL
AND SECRETARY GENERAL ELECT

49+h NUSAS CONGRESS
RHODES UNIVERS ITY
NOVEMBER 30 to DECEMBER 3, (972



_E._

(B) ASSESSMENT AND PLANNING OF NUSED
s assessmant w cus on three main asgo:'t'- in order to provide a basis

for analysis of what the delegates to thls gregs’ want’' -NUSED to become during
1973:  firstly an- assessment of what NUSED consists of at present and of what it
could comprise, le what Is Involved In NUSED and what.could be Involved 1n NUSED;
secondly, we have looked at some of the nroblems which have hampered the funcﬂmlng
of NUSED over the past fwo years; thirdly, we have looked at come of the areas

In which NUSED could functlion next year.

'+ must be remembered how NUSED was concelwed In this discusslon, It was felt

in 1970 when the afflliate structure was evolved after a long and painful assessment
of the National Union, NUSED was seen as a student organisation fnvolved in
education based on the Indlvidual motivations of the students. In this way,

it would be an individual membarship organisation Involved In education In South
Africa today. Around thls specific interest and motivation, it was hoped that
NUSED would develop.

At the reassessment congress in July 1970, the first programs were developed,
Including such programs as Education Reform, Resldence Reform, Political Awareness
and so on. These names and descriptions have been analysed, crilticlsaed and somatimes
rajectad, But ther shadows stil1 haunt us, as shown In a recent NUSED “circular
21 WUCT,

This Is how I+ began. What exist now?

NUSED, FUNCTIONALLY

Today , NUSED functlons as officlally on six diffarent canpuﬁeﬁ Hera thers are
chalrmen and scommittees of various sizes.

At Wits &d UND, the committees have functioned reasonably effectively At
Rhodes and UCT, the commlttees have functlioned sporadically. A+ JCE and
UNP the committees hav e hardly functioned. '

Nevertheless, on these campuses we have groups commltted to belng Involved In
education and change In South Africa. They hawve structues and resources. And
they form part of the lcose natlonal organisation whi::h comes together at
congresses, seminars and other meetings.

What are thelr resources? (i) They have Inidividual members, some of whom are
actively Involved (ii) They have finance and administrative resocurces -
In varying degrees (Ii1) The members ara deeply concerned about the state of
edication In our society = and they are comm|tted to change in this particular
field and, Indeed, 'n the whole soclety

- (1v) The NUSED commlttees have some degree of legltimacy
In that they are officlally recognised within the universities

Then, there is NUSED head n:PF'I::a, consisting of an elected Secretary General
and a General Secretary the former works fulltime ontHNUSED and the latter
spands’ approximataly three quarters of her working time on NUSED,

Head offlce resources Include (1) conslderable amount of resource material on

education (2) a large numbar of press cuttings on education
{3} adminlstrative resources, particularly flnance,

printing material etc. (4) Adminlsters loans, scholarships and prison

education program (3) the full time involvement of two officlals.,

OTHER GROUPS NOT INVOLVED IN NUSED :

Yarious groups function on the campuses In similar flelds to NUSED but with no
official link and frequently Ilttle Involvement and co-operation, Indead, In
most cases student Involvement In education reform Is |imited and sporadic.

These groups include (1) the Education Commissions and Education Commlttees which
are subcomml tes of SRCs afflllated to the Nationzl Union
(I1) education subcammittees In the faculty counclls.
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tlll] various senlor studan*: Hhﬂ hnva aifhar sarved nnJSHEi-nr i

In NUSED ¢¢mm|+?a&5 prnvlnusry SH : o ek =
(iv) the education prngrams 1nl+la*ad by STaff und Lecturer
Associations at the universities

Qutside of the unlversities |inks have been malntalned with various organisations
Iinvolved Iin education programs. These organisations Include SPROCAS 2,

SA Institute of Race Relations, SACHED, teachers organisations and other groups.
Essential ly contact and lialson with these groups by NUSED Commlttees or to
other universlty. groups Is often sporadic and short-term although NUSED head
office tries to keep In touch on a reguliar and effective basis with most of

these groups.

In genaral, therefore, NUSED does not Involve many groups at present and 1+ is
often sporadic and short term revolving around Iimmediate problems.

PROBLEMS ‘OF .DIRECTION
Numerous problems of direction can be Isolated with the existing sltuation In NUSED

(1) on a local level, commlttees have Involved themselwves In tooc many diverse

and broad goals and projects. Rather than limiting themselves to specific
attainable goals they have faced the broad issues without getting down fTo the ;
nitty-gritty of it all, This Involves hard work and dedication. It also involwvet
setting aitainable and realistic goals. Thls means that a reallstic assessment
of the resources of the NUSED committees must be made before any projects are
undertaken. In particular, the broad and 111-defined Education Reform or Political
Awareness programs proved to be a major bug bear In the organisation.

{2) On both a local and a national level, students have not defined thelr areas

of action sufficlently. NUSED groups cannot ever reform i1the whole education

system on their own. I+ Is naive to elther attempt to do so or to Implicitly

have this as an underlying motiwve, In othertwords, we must restrict our perspective
to attainable goals and programs,

(3) Not enough students are Involved In educational work, Whlle considerable
concern was expressed about education during the FREE EDUCATION campaign, NUSED
was not able to provide a constructive and relevant outlet in which students
could work when the mass Involvement died down. There were projects into which
students could have spent thelr energy, but the comml ttees and other groups were
not able or did no* do anything about I1+. The NUSED comml ttees have thus tended
to become small groups without strong grass roots links with other students.

(4) In thls respect many of the projects already undertaken by the NUSED committees
did not motivate el ther the membaers of the committees or others sufficiently

to see them through. For example, how many fundralsing programs were discussed?
and how many were actually implemented?

(5) In all the committees, there has been considerable lack of continuity with
a high turnover of students - with the subsequent lack of effectiveness. In
addition few senlor students have been Involved In these programs and this has
affacted effeetiveness.

(6) In this set up It Is not surprising that the contact between the NUSED
commi ttees and the general mass of students has been limited and not very.
effective. NUSED must be able to communicate with students - and students must
be able to communicate with NUSED, At present this Is not really taking place.

(7) Communication between Head Qffice and local commitfe8§ and vice versa has

not been good. On one level, this has particularly been the fault of the head
ffolce. For example, one can hardly hope for much to be achieved with fundralsing
if the people who should be doing the work pn the campuses have wu, actually been
informed for example of the medical schelarships program and why South Africa neecs
more doctors . The lack of communication takes place on varlous levels - and It
Is a two-way process, I+ 's not much fun for a Secretary General to write letters
or send clrculars which are unanswered - and to which there has not been much
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respomse. This-has been .lllustrated on some levels Hl‘l'h Fundi 1'ha maln In'l'nrn.t'l'
for which has not been from students. : :

(8) The present Secrefeary CGeneral has been Involved in NUSED from the start and
Is a Il+tle tired. MNew anthysiasm um‘.l | deas ‘l?"ﬂ very ﬁa-:uﬂ!-arf in-head nfflm* "l

These are most of the main problems with NUSED as we sea It at ptesent

E‘“_IT R R @ :
While this assessment 1s harsh, one must nevertheless appreciate that NUSED has
achieved much : :

{1} More students have been assisted by NUSED in the medical scholarships program
than ever before _

{2) More was given out in locans as far In 1972 than ever before since 1949
(3) a general scholarships program has been launched _
(4) Two truat funds for the scholarships and loan programs have been established

(5) In spite of :nnsldaring:\ di fficultles the prison educa-ﬂan program functions
reasnnnbl',! wel

l.l.‘.':] Muzh of the impatus behind the Free Education campaign came from NUSED committtes

(7) Funda has been Iu-um:.had and established, providing wuseful outlet for new
ideas on education

(B) NUSED has evolved Into the largest student charter organisation In South
Africa

(9) A much praised and sometimas criticised YOU AND YOUR PASS bookl 3t has been
published and distributed wldely

(10) A CHARTER OF STUDENT RIBA4TS has been adopted and accepted by most SRCs
affilliated to NUSAS. This charter lays down what students regerd as thelr
rights

(11) An education conference Is being arranged before congress next year

(12) A large number of students are being tutored I:r;;r univarsity students
In one of the most slgnificant programs carried out by NUSAS

(13) A large number of schoalbooks were distributed to African schocls during the
year,

v+ ve vuAND_NOW

We belleve that there are a number of projects which can involve students signlficently
more than ever before and which can help overcome the problems outlined.above:

Firstly, we propose that the whole area of alternative education should

be explored more fully, Shadow Schools (Wits), Free Univerisites (Rhodes) .
and Antl Universities (UCT) fiave existed before so that people can particlpate

in a sel f-aducation process in new and exciting ways., Roy feels that this Is one
area which should be developed so that s‘l'udnn"l'ﬁ aan prﬂm::rh the sort of education
they want in their own way. _

This 1s an area of acﬂ.ui‘l-‘y which has been consldered before, but has not
been effectively established on a long term basis. Indeed, we believe

that alternative education processes may well provide the attainable goal which
will motivate students and NUSED committees suffuciently to really accomplish
somathing.
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Parhaps some level of alternative education could be lauched at freshers reception
naxt year,

secondly, we believe the tutoring programs - that |s where unlversity students
+amet—ird vidual students during the year - Is one of the most Imporfant undertaken
by NUSED committees. However, frequently this program is wrecked by faulty ad-
ministration and pure inefficiency. We 5uggest that WUSED committees

should place greater emphasis on the functioning of tutoring schemes,

Thirdly, we believe that far greater attention should be placed on fundraising for

the loan/scholarships programs., This means that local committees shpald be drawling
uc loengterm outlines of fundraising for the whole of 1973, It also means that
NUSED head office should send out more information to the campuses.concerning these
programs so that fundraising can become more relevant. However, the local
committees should also zonsider ways and means of fundraising on a regular basis.

An area which should be explored Is the selling of publlications - eg SAIRR,
Spro cas, Funda etc - on the campus along the lines of the UCT Arts and Crafts stall.

Fourthly the education conference planned for July next year must be given considerabl-
attention so that 1t can involve @ large group ot people Involwved in education.

We belleve that with good planning and wide participation, this conference could

have considerable bearing on the furture direction and thinking of education in

South Africa.

Fifthly, we believe that 'Funda should be developed to Include more original articles
ang be distributed more widely among students, The new printing process of Funda
should help in this regard.

Sisthly students should be Involved in more educational research. Very little
relevant research Is colined out at present and therz are a number of areas in
which students could produce the sort of research which wages and economics groups
are doling at present, An example of such an area could be disruptions In black
schools In both rural and vrban areas; the educational needs of particular areas:
the extent of exaloitation by correspondence schools etc,

Seventhly, the NUSED committees should be concerned about the schoo| system in

this country. On both a student and teacher level mucn could be done. Howewver,

we believer university students should be 2 resourca group In this area of activity -
acting when necessary but not expecting Yo be the main initiator of change in the
school systems.

On this basis the resolution adopted at the NUSED congress should suffice as
a starting point,

We believe that if NUSED committees ware to limit their sights fo these Targets

they would be able to be extremely sffective. They need not even Invelve thesmelves
In everyone of these zctivities | but they should plan and get moving along these
Iines as soon as possible. ' '

ON A FUNCTIONAL LEVEL

Briefly, we regard the appointment of a Deputy Secretary General as an important step

is the Deputy is to be a real help to the WUSED Head Qffica, Thera have baan timas
when people have assisted Barry - and this has Immediately given him and head

office more scope. Then,the Secretary General's function should be agreed wpon by

by those involved In NUSED at present. There seem to be differing expectatic-

of this role - which does make things difficult, The Secretary General plans-to- Travel
to the campuses eariier in the year In 1973 so that fhe commitiees can have his help
then.
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In addltlon, wa belleve the Secretary GSenaral should confline himsal f/harsel
more +o NUSED work than 1o m NUSAS work. There [s ancugh 4o
do In NUSED at prezent without sny ofher work being takn on. Until such time as
a schotarships program df rector 1s sppolintad and pald the general secretary wiil
have to llmlt her gangral activitleas.

CONCLUS 10N

Frovided plamming along thesallnes |3 done, we are conyincad that NUSED can
ovarcome the d! fflcultias encountared at present. MUSED wlli heve to Tnvolwve
other groups in This work; |+ will) be praoviding directlon and motivation o
committes members and {+ will be fuifitling 2 real need In South Africa.

BARRY STREEK ROY AINSLIE
SECREYARY GENERAL SECRETARY GEMERAL ELECT
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