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Evaluot lon and plans fo r NUSWEL, 1973 

In th lssec t lon the fo l l ow ing Items have beon examined: 

I ) the ro le of NUSWEL as a nat ional o rgan isa t ion . I t s resources and 
i t s primary alms, 

l ) j i t s re la t i onsh ip a t present w i th the SRC's and NUSWEL local 
committees, and thow ayS in which t h i s might bo changed 

I I I ) the problems t h a t I t has encoun tored and various suggestions made 
re l a t i ng t o the so lu t i on of these 

Iv) s p e c i f i c pro jects and programmes. 

• 

Tho a«ra of NUSWEL can be b r i e f l y s tated as fol lows below: 

I) t o make '+ possib le f o r student s -to pa r t i c i pa te In s e l f - h o l p 
work amongst tho poorer conmunltlos 
I I ) t o generate wide-spread support on campuses f o r the thes is t h a t 
one of the avenues of social change must be through the development 
of purposeful se l f -he lp schomos. 

; • 

NUSWEL achieves I t s I d e n t l t l y through a system of s tated b e l i e f s ro ta t i ng t o 
soc ia l a c t i o n . With the exception of co-ord ingat ion of the wages and economics 
commissions, l i t t l e cord lnat lon on common a c t i v i t i e s between NUSWEL local 
commlttess ex is ts since each group funs t lon a t I t s own pace and p In any case 
emphasis on pro jec ts vary e n t i r e l y . The nature of these bel iefs*- In a n u t s h e l l , 
nself"hokp*? Imply t h a t students working In t h i s f i e l d have ce r ta in s k i l l s and ro 
resourceswhlch they are able t o o f f e r t o t ho communities they ar© working w i t h . 
This Is an assumption made despite tho almost Inev i tab le d i f f i c u l t i e s of the 
language b a r r i e r and soclo-econ omlc distances e x i s t i n g between students and 
the communities they are attemptlmg t o work w i t h . At a nat ional l e v e l , thus , 
on of NUSWEL*s primary ro les must be to ame a v a i l e d t o ^campus groups 
jhe recorded experience of o ther groups operat ing In t h i s area, t c levolop 
communication a t a nat ional level between soc ia l ac t ion organlsalons which 
are prepared t o work in conjucnt lon wi th l o a d groups on projects sharing 
t h e i r own experiences of a c t i v i t i e s and to maintain a constant awareness of 
NUSWEL1s modus operandi . In other words, NUSWEL as a nat ional organisat ion 
has a largely support ive ro le t o play In r e l a t i on t o the p a r t i c u l a r a c t i v i t i e s 
of ind iv idua l NUSWEL local committees. 

NUSWEL a t a nat ional l e ve l - must provide a focus f o r the openefcrftcism and 
eva luat ion of wel fare work In the promotion of soc Ia ! c c h Q n 9 e and must e^courags* 
local committees t o Involve d l f f o ren sectors of the un i ve rs i t y In t h i s kind 
of debate and evaluat ion Including other wel fare o rgan isa t ions , members of 
s t a f f , some academic departments (e .g . soc ia l work) f acu l t y counci ls and 
residences. 

This leads one d i r e c t l y on t o the second p o i n t , tho nature of the re la t i onsh ip 
between SRC's and NUSWEL local committees and NUSWEL head o f f i c e . 

r e l a t i onsh ip between NUSWEL and the SRC's: 
• 

JgWEL- from a Head O f f i ce perspect ive- works through I t s ac t ion bodies on 
ampuses- the NUSWEL Local Committees. In te rac t ion wi th the SRC on po l i cy 
a t te rs r e l a t i o n t o NUSEEL, wi th o ther social act ion organisat ions on campu* 

ind othfer campus groups although constant ly stressed has never been s a t i s ­
f a c t o r i l y catered f o r . With the res t ruc tu r ing of some of the SRC's t o al low 
for wel fare co-ord inat ion on the SRC, a new perspective can be introduced-
the more so. In view of the f ac t tha t a l l the wages commissions wi th the 
oxception of Wits a t present func t ion d i r e c t l y through tho SRC's. In other 
words given r e d e f i n i t i o n of the re le f i- !fi between NUSWEL local committees 
and the SRC, I t becomes possib le f o r NUSWEL a t a nat ional level to : - - « ' ^ 

re la t i onsh ip wi th the SRC al lowing f o r a more e f f e c t i v e in tegra t ion between 
NUSWEL and the SRC's. I f SRC's did become Involved In NUSWEL ' s second r o l e . 
I t would be fa r easier f o r NUSWEL local committees t o f u l f i l l t h e i r ' s p e c i a l i s t ' 
ro le w i thout s t r a i n i n g t h e i r resources too d isas t rous ly , and I t would 
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conslderably f a c i l i t a t e the establ ishment of NUSWEL as a na t iona l o rgan isa t ion 

Welfare co-ord lna to rs (Wits) and wel fa re representat ives (UCT and Rhodes) 
p o t e n t i a l l y can assume a key r o l e In promoting t h i s In teg ra t lona and 
b ind ing o f I n t e r e s t s , and would f u r t h e r promote a wider-based communication 
w i t h + h o r o c - f r\4 + h o I M W I M I C 

Given t h i s s i t u a t i o n , some o f the problems ' I t e m ! s o d ' a t J u l y , r e l a t i n g t o 
NUSWEL can be so lved . In the next s e c t i o n , I propose t o b r i e f l y , o u t t l n e these 
problem areas and suggested s o l u t i o n s : 

• 

i ) s p e c i a l i s a t i o n versus developing a broad campus baso: 

NUSWEL In one sense Is a s p e c i a l i s t o r g a n i s a t i o n . Involvement In wages and 
economics programmes, l i t e r a c y t r a i n i n g schemems and community o rgan isa t ion 
programmes Involves the acqu ls t lon of c e r t a i n s k i l l s and impl ies a c e r t a i n 
emount of c o n t i n u i t y In leadership and c o - o r d i n a t i o n . I t Is necessary f o r 
NUSWEL, t hus , t o f u l f i l t r a i n i n g and In format ion ro les supplementing i t s 
primary func t ion as a resource organlsa lon f o r o ther groups and shar ing our 
resources w i t h groups engaged In s i m i l a r work t o ours . 

To spe l l t h i s ou t more e x p l l c l t y , the func t ion of NUSWEL groups may be def ined 
as f o l l o w s : 

a) spreading Ideas: shar ing s k i l l s and techniques w i th o thor campus/off campus 
groups, 
b) communicating M these Ideas and experiences through a na t iona l network, 

composed o f SRC, NUSWEL local committees and Head Off Ice t o o ther student ' 
g ro rps , 
c) main ta in ing channels of communication w i th u n i v e r s i t y departments In order 
t o f a c i l i t a t e as f a r as poss ib le the shar ing of research and Involvement of 
p a r t i c u l a r f a c u l t i e s In our work. 

A l l the above re l a tes t o developing a body of s k i l l e d people a t each campus. 
This f unc t i on cannot be al lowed t o t o t a l l y dominate NUSWEL's o ther ro le of 
developing a broad base f o r i t s Ideas on campuses. The d i f f i c u l t y of 
I n t o r g r a t l n g those two func t ions was assessed very e x p l i c i t l y In Ju ly and the 
so lu t i ons posed wero I t h i n k r e a l i s t i c given a greater degree of t n t e r g r a t l o n 
between the SRC and NUSWEL local as ou t l i ned ablove. 

• • 

The s p e c i a l i s t v s . developing a broad campus base under l ies the d i f f i c u l t i e s 
of NUSWEL a t l a rge . Many of the problems of lack o f c e r t a i n t y of d i r e c t i o n , 
lack of support and f a i l u r e t o secure acceptance of our Ideas are der ived 
d i r e c t l y from the f a c t t h a t we have been unable t o secure p a r t i c i p a t i o n In 
our Ideas and hance support f o r the p ro jec ts has lagged, leading t o uncer ta in ty a 
end lack of conf idence. 
>_ 

• ' * 

Tackl ing the Problems: 

- wr the diagram on s tudent Involvment In NUSWEL's programmes oppos i te . 

-. i iall touch b r i e f l y on one aspect of the diagram r e l a t i n g t o the running 
seminars. 

rudentSeminars: 
• 

le goal behind the I n i t i a t i n g of those small d iscussion groups/workshops Is 
ro es tab l i sh a body of students and youth f u l l y conversant w i th the ro le of 
NUSWEL In promoting c .oca l l change, i t Is Imperat ive t o communicate t o the 
student body the Ideology of s e l f help and the mot iva t ion behind community * 
development as def ined In the preamble t o the NUSWEL c o n s t i t u t i o n . 

• 

Incorporated In to the Seminar programme, which must proceed Involvement In a 
community must be repo r t backs of the research group In to t h a t s p e c i f i c 
community. Th is would incolude an understanding of t h e i r l i f e and c u l t u r e . 
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• * . « 

STUDENT INVOLVEMENT IN THE NUSWEL PROGRAMMES 

' • ' ' i ' 

• . ' . 

MOTIVATION 

Kesearch in to p ro jec ts 
and student Involvement^-

• 

FRESHER1 RECEPTION 
SPECIALISTS 

• 

prepara t i on ;e tc \ pamphlets; 

~ ' 
; 

Leadership t r a i n i n g 

Pro jec ts 

Establishment of an 
ideo log ica l basis 

ĜENERAL STUDENT 
AWARENESS 

Broad local 
-campaign 

debates; s tudent 
newspapers 

accompanied by an 
extensive pub I l e i 
drive 

\ 

Publicity. 

Involvement 
Follow up; consol idat ion; expansion -

Constant reassesmont 



- 4 -

The community seminars should-be feeding Information as to needs and pro jects 
w i t h in the community back t o the student seminars t o f a c i l i t a t e discussion as regards 
Implementation of schemes. 

The rest of the diagram Is se l f -exp lanatory and the funct ion of t h i s congress must I 
t h i nk be t o bu i l d a year plan fo r next year based on f u l f i l l i n g the need fo r NUSWEL 
to grow. Consideration must be given to the fo l low ing Items -

research program 
development of s p e c i a l i s t groups 
freshers reception 
general campus awareness and support 
and seminars, 

and the development of a sa t l s f ca to ry s t ruc tu ra l . r e la t i onsh ip al lowing fo r these 
funct ions t o take p lace. 

Please re fe r t o N8SWEL minutes page 9 f o r fu r the r d e t a i l s . 
' • 

Role of Head Of f i ce 
With the appointment of an ass is tan t t o the Secretary General I t w i l l be much 
easier next year fo r the Secretary General t o spend much longer periods on campuses, 

ac t i ve l y ass i s t i ng wi th the development of pro jects 

The Deputy Secretary General f o r t h i s year must play an Important co-ord lnat lno ro le 
from Head Of f i ce p a r t i c u l a r l y In re l a t i on to answering spec i f i c quer ies , and 
keeping campuses regu lar ly supplied wi th useful material r e l a t i ng t o p ro jec ts . 
Inev i tab ly some of the r espons ib i l i t y of co-ord inat ing wages commissions Is going 
t o f a l l on the Deputy Secretary General w h i l s t the Secretary General Is away but 
much of t h i s work can be shared wi th the ass is tan t . Many of problems of l e t t e r 
communication may thus be averted wi th a Secretary General t r a v e l l i n g f a r more but 
the ro le of the Deputy Secretary General in ensuring t ha t Head O f f i c e ' s Information 
resources are f u l l y used w i l l be c ruc ia l 

Speci f ic Programs and Projects 

In tesrat ten of programs 

l.USWEL has a useful ro le t o play In f a c i l i t a t i n g the i n t e g r a t i o n of the wages 
and economics programmes wi th l i t e r a c y and community organisat ion programmes. 
The p o s s l b l [ t i t l e s of t h i s kind of In tegrat ion are extremely exc i t i ng and 
p a r t i c u l a r l y a t UNP and UNO should be given the utmost encouragement. 

Wages and Economics Commssslons: 
• -

The July Congress I den t i f i ed the fo l lowing problems In re l a t i on t o the wages and 
economics commissions: 

. . . . 

I ) lack of strategy - p a r t i c u l a r l y In r e l a t i o n t o the wage board, worker 
publ icat ions and long term alms, 
I I ) the specia l ised required In the commissions had precluded student 
Involvement on a large l e v e l , had necess i t a ted slow and cumbersome t r a i n i n g , 
I ' D sevre f l nanca l l problems 
' ' essent ia l admin is t ra t ive work not being done, 

p r i o r i t i e s of the Wages Commission re la te to the promotion of worker organ-
ion. The question of what kind of worker organisat ion is w i t h in our 

( t i es t o encourage and which kinds re la tes t o the long-term s t ra teg ies of the 
3S Commission ra ise * ce r ta in problems. There are broadly three a l t e rna t i ves : 

formation of worker 's committees which could be co-ordinated and l inked through 
.^n-sh lp-based committees 
I I ) encouragement of workers to l i n k up d i r e c t l y wi th workers' organisat ions 
based d i r e c t l y on ind iv idual membership. 
I I I ) formation of conventional trade unions 

In a d d i t i o n , the ro le of benef i ts society In f a c i l i t a t i n g such organisat ion 
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must bo considered and In add i t ion , th is :k ind of relat ionship tha t I ) we 
would l i ke t o enjoy wi th other organisations In the labour f i e l d and I t ) the 
poss lb i l t les of .developing such communication must be considered. . . . 

• • • 

We do have an option In evaluating what kind of worker organisation we are able . 
to promote. We should not act wi thout consult ing f u l l y those people wi th whom 
a number of the commission are already working but at the same t ime, the 
advantages of a cer ta in amount of national co-ordination must be considered. 

Recommendations have not been mada on the kind of worker organisation thatsshoul 
be promoted. Paula and Jen w i l l amplify verbally but I t Is extremely d i f f i c u l t 
t o tuke a de f in i te option which could bo applied nat ional ly at th is point In t ime. 
The Wages Commissions are In one sense, however, at the cross roads for future 
direct ions In growth.. A p r i o r i t y , we would suggest, must be the promotion of 
worker organisations but what kind of worker organisations must s t i l l be resolved 

Linked up with t h i s , must be the promotion of worker organisat ion, through worker 
seminars and worker pubiIcaltons. Worker seminars my possibly be organised by 
other bodies since there Is a t least one gooup operation very competently In 
t h i s f i e l d already. The pol Ic ly re la t ing to worker publications must be 
c l a r r i f e d . As far as possible we must attempt to prorrote community and Industr ial 
so ld la r i t y through the worker' publ Ical tons, al lowing thus fo r the Intergrat lon 
of community and work problems. 

• 

Research: 

The formation of economic research units should be encouraged. This w i l l allow 
*«r more s ta f f Incolvement and more co-ordination of research. I t w i l l further 
. omote a cer ta in measure of cont inu i ty . Clearly the p r i o r i t i e s of the research 
un i t must be ta i lo red In with the p r i o r i t i e s demanded In worker organisat ion, 
although Independend research projects must be encouraged. 

• 

Co-ordination and Conmunicatlon: 
• 

We are extremely concerned that as fa r as possible the wages corrmlsslons establish 
communication with a l l the groups operating in the labour f i e l d and make our 
resources equally avai lable to them a l l as afar as th is Is possible. 

Ult imately unity must be to the benef i t of a l l and con f l i c t i ng strategies must 
be avoided I f we are to e f f i c i e n t l y f u l f i l l out ro le as a resource and research 
body, able to assist In the formation of worker organisations. 

Cont inui ty: 
• 

Ksny of the problems In th is area have begun to be resolved with the drawing 
in of the wages commission more d i rec t l y Into the SRC sub- commltteee/sub-
cc.;ncil s t ruc ture . 

But I t Is necessary that year plans be drawn up now stat ing target areas,expressing 
3<ti!f'»able goals, re la t ing research projects to the p r i o r i t i e s of the 
commissions and establ l sh l { t i r f£ lear ly tac t i cs for -broader campus Involement. 

Tie Wages ConftilssionCConffirence w i l l b« extremely useful In establ ishing national 
< rdlnat lon and W InlfifttfveYall strategy for next year. 

JOT wages commission haS pressed very strongly for the holding of a major 
.s compalgn in mld-r.Arll next year. I should l i ke to endores t he i r proposals 
suggest fur ther that s imi lar acampalgr.s be conducted a t the other :T*r 

xises.One of the major d i f f i c u l t i e s m i l i t a t i ng against such a campaign 
jver w i l l be that the prospects for next year are uncertain and that there w i l l 
inevitably other p r i o r i t i e s , at certa in points. 

We believe however that the scope of an economic campaign of th is nature can be 
su f f i c i en t l y broad based to merit the support of students, universi ty departments 
and other organisations. A campaign of th is nature provides scope for the 
examination of the ro le of the universi ty In an apartheid society and could 
thus be e f f l c t i v o l y related to the removal in the past and the future of 
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u n l v e r s l t y freedoms and f u r t h e r t o the suggested w i n t e r school theme. 

COMMUNITY ORGANISATION! 
• • 

. Pro jec ts a t Rhodes, UCT and Wits suggest ways In which NUSWEL cou ld best opera te . 
My key recommendation Is t h a t as f a r as poss ib le only one o r two p ro jec t s a t 
a t ime should be undertaken, t h a t p lanning In advance f o r these p ro jec t s be 
done working on a t ime programme and t h a t In each case as f a r as poss ib le 
community seminars be organised t o d l r c t l y f a c i l i t a t e p lann ing . The Congress 
minutes f o r the l as t ocongress e s t a b l i s h reasonably c l e a r l y what k ind of 
methods of opera t ion can be used so I ssha l l not e laborate f u r t h e r here. 

. 

Deep reservat ions have been expressed as t o the k ind of work students can do 
In t h i s area bu t these reserva t ions are o n l y v a l i d In as much as we f a l l t o 
work c a r e f u l l y , s lowly and t a c t f u l l y , and f o r as long as we f a l l t o t r a i n 
ou rse lves , and tommake f u l l use of a l l the resources t h a t are a v a i l a b l e from 
o ther o rgan i sa t i ons . 

• . y r 

LITERACY: 

I t Is of g rea t urgency t h a t t r a i n i n g seminars behheld next year . One o f the 
f i r s t p r i o r i t i e s of the next Secretary- General must be t o seek co-opera t ion 
In the o rgan is ing of such seminars w i th Ann Hope a t the C h r i s t i a n I n s t i t u t e , 
i f I n t e r g r a t l o n between the wages and economics programmes mand M t e r c y 
t r a i n i n g Is t o be made p o s s i b l e , s p e c i f i c programmes must be drawn r e l a t i n g 
t o I n d u s t r i a l requ l remtns. 

The fundamental f a i l u r e of the l i t e r a c y programme t o date has been because o f 
the lack of t ime t h a t any one person has had t o devote themselves t o I t s 
Implementat ion. The t r a i n i n g process is an extremely complex one and unless we 
are ab le t o adosrb some of t h i s t r a i n i n g and r e l a t e I t t t o s p e c i f i c p ro jec t s the 
p o s s i b l l t y o f extending the l i t e r a c y t r a i n i n g programme must be viewed w i t h 
the gravest m isg i v ings . 

One pr imary recommendation I would make, though. Is t h a t I n i t a l l y / t he l l i te racy-* 
programme be s t a r t e d on campuses w i th campus workers , and t h a t the I n i t i a l M i 
l n t o n t l o n be t o work In Eng l i sh , eoncouraglng more f l uen t cy in Engl ish and 
developing a consc len t l sa t l on programme. 

r 

NUSWEL local corrml*1ees must make p rov is ion f o r the a l l o c a t i o n of t h i s 
p o r t f o l i o t o apec l fJc people on each cmpus, a l i s t of t a rge ts must be drawn 
up s p e c i f i c steps t o be taken In the implementat ion of the scheme d e t a i l e d . In 
p a r t i c u l a r next year Graham de Smidt must make I t a p a r t i c u l a r repponsibl I I t y 
I f h i s and must f u l f i l l a c o - o r d i n a t i n g roleeenabl Ing campuses t o make the f u l l e s t 
use of what resources- and they are l i m i t e d - there a r e , 

CONCLUSION: -

The p r i o r i t i e s f o r next year r e s t l a rge l y on the k ind of loca l s t ruc tu res t h a t 
can be f o s t e r e d . Much of the p lanning f o r next year must take place now and i n 

'.nuary and as f a r as possb l le these plans must bo adhered t o desp i te the coming 
ses. We can , I b e l i e v e , f u l f i l these plans i f they are r e a l i s t i c a l l y 
mulated, c l e a r l y and unambiguously s ta ted and r e s p o n s i b i l i t y a l l o c a t e d t o 

> c l f l c people and groups. I t Is ' go ing t o be o f the utmost Importance t h a t a 
•od working r e l a t i o n s h i p w i th the SRC's Is created and our base o f - a c t i o n and 
f l uenco , thus broadeded. 

mpower I s g o l n j t o be needed next year and I t Is Important t h a t I t be Informed 
.opable: and competant. NUSWEL local can play a c o n t r i b u t o r y r o l e In developing 

t h i s leadership and in ensur ing t h a t whatever does happen next year , the Ideas 
f o r which NUSAS and NUSWEL stand are cont inued and,.moreover t h a t p ro jec t s 
cont inue t o f f u n c l o n . 

< . i -
* • • . . i ' " 

The wages commission must develop a s t r u c t u r e a l l ow ing them t o co -o rd ina te 
amongst themslves as 
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amongst themselves f a r more read i ly wh i l s t NUSWEL locals must secure themselves 
f i r m l y on the cmpuses, and provide a t r a i n i n g ro le f o r students. 

This Congress must Indicate c l e a r l y what ro le I t wants HEAD o f f i c e t o play so t h a t 
as f a r as possib le Head Of f i ce can o r i en ta te i t s e l f towrdstthese requirements In 
the scheduling of ' t o u r s ' and In the prepar t lon of material resources. In 
p a r t i c u l a r communication problems must be resolved. Le t te r w r i t i n g Is c l e a r l y not 
a sa t i s fac to ry medium- whoever heard of a local charlman ac tua l l y rep ly ing t o a 
l e t t e r . ( ? ) Constant t r a v e l l i n g on the par t of theSSocretary - General w i l l In par 
pa r t resolve t h i s but t h i s means tha t c e n t r a l i s a t i o n of communication w i l l have 
t o take place v ia the Secretary General ( t r a v e l l i n g ) through t o the other campuses 
o r through Head O f f i ce and then t o the other campuses. 

Consideration of the assesment w i l l be welcomed. We must map out a comprehensive 
year plan f o r next year and t h i s Invo lve! a knowledge on a l l of our parts of 
the resources a t both a campus level and a nat ional l e v e l . 

Jeanette E. Cur t i s Paula Ensor 
N-SWEL Secretary General NUSWEL Secretary General E lect 


