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Evaluation and plans for NUSWEL, 1973

In thissection the following [tems have beocn examined:

1) the role of NUSWEL as a national organisation, its rescurces and
its primary aims, '

Ii+ Its relationship at present with the SRC's and NUSWEL local

committees, and theyays in which this might be changed

iTf} the probiems that [T has encoupfered and varfous suggesfions made

ralﬂ+ln? to the solution of these

iv) specitic projects and programmes.

The adms of NUSWEL tan_ha,ﬁrlefly stated as follows below:

1) 4o make It possible for student s -to participate In self-help
work amongst the poorer communities

1) to generate wide-spread support on campuses for the thesis that
one of the avenues of soclal change must be through the development
of purposeful self=-help schemes.

NUSWEL achieves its identitiy through a system of stated balliefs relating to
social action. With the exception of co-ordinaation of the mwages and economics
commissions, |ittle cordination on common activities between NUSWEL local
committess exists since each group funstion at its own pace and , In any case
emphaslis on projects vary entirely. The nature of these bellefs- in a nutshell,
“saif-hnnp" imply that students working In this field have certain skills and ro
resourceswhich they are able to offer to the communltles they are working with.
This Is an assumption made despite the almost Inevitable difficulties of the
language barrier and socic~egcon omic distances existing between students and
the communities they are attemptimg to work with. At a national level, thus,

on of NUSWEL's primary rcles must be to ame avallap|g to campus groups

the recorded experience of other groups operating in this area, tc Jevelop
communication at a national level between social action organisalons which

are prepared to work in conjucntion with loac| groups on projects sharing

their own experiences of axtivities and o maintain a constant awareness of
NUSWEL's modus operandi. |In other words, NUSWEL as a national organisation

has 2 largely supportive role to play In relation to the particular activities
of individual NUSWEL local committess.

NUSWEL at a national level~ must provide a focus for the opencgfli4cism and
evaluation of welfare work In the promotion of socialchange and must evdourade-
local committees to Involve differen sectors of the university In this kind

of debate and evaluation including other welfare organisations, members of
staff, some academic departments (e.g. soclal work) faculty councliis and
residences.

This leads one directly on to the second point, the nature of the relationship
betwaen SRC's and NUSWEL local committess and NUSWEL head office,

Arlationship between MUSWEL and the SRC's:

JEWEL- from a Head Office perspective- works through its action bodles on

smpuses- the NUSWEL Local Committees. Interaction with the SRC on policy

atters relatlon to NUSEEL, with other soclal action organigations on campug
ind other campus groups although constantly stressed has never been satis=
facterlly catered for. With the restructuring of some of the SRC's to al low
ior welfare co-ordination. on the SRC, a new perspective can be Introducad-
the more so, In view of the fact that all the wages commisslions with the
axception of Wits at present function directly through the SRC's. |In other
words given redefinition of the relzi -| "» batween NUSWEL local committees
and the SRC, 1t becomes possible for NUSWEL at a national level to Lol e
relationship with the SRC allowing for a more effective Integration between
NUSWEL and the SRC's. |f SRC's did become involvad In NUSWEL 's second role,
it would be far easler for NUSWEL local commitrees to fulfill their 'specialist'
role without straining their resources too disastrously, and it would
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considerably faclilltate the establlshment of NUSHWEL as a national organisation

Wel fare co~ordinators (Wits) and welfare representatives (UCT and Rhodes)
potantial ly can assume a key role in prometing this Integrationa and
binding of Interests, and would further promote a wider-based communication
with the rest of the cmcpus.

Given this situation, some of the problems "ltemised’ at July, relating to
NUSWEL can be solved. In the next section, | propose to briefly,outiine these
problem areas and suggested solutions:

I} Speclalisation versus - develoning a2 broad campus basa:

NUSWEL In ong sense Is a speciallst crganisation. Involvement in wages and
economics programmes, |iteracy ftralning schemems and communlty organisation
nrogrammes Involves the acquistion of certain skills and implies a certain
cmount of continuity in leadership and co-ordination. It 15 necessary for
MUSWEL, thus, to fulfill training and Information roles supplementing Its
primary function as a resource organisalon for other groups and sharing our
resources with groups engaged In similar work to ours.

To spell this out more expliﬂlfy, the function of NUSWEL groups may be defined
as fol lows: )

s) spreading ideas: sharing 5kl!|5 and techniques with othor campus/off campus
groups,

b) communicating _ these |deas and experlences through a national nﬂ'l'\mrk

couposed of SRC, NUSWEL local committees and Head folcﬂ to other student
groups,

¢) maintaining channels:of communication with unrversifv departments In ordar
to facllitate as far as possible the sharing of research and Involvement. of
particular faculties In our work.

All the above relates 1o developing a body of skilled people at each campus.
This function cannot be allowed to totally dominate NUSWEL's other role of
developing & broad base for its Ideas on campuses. The difficulty of
intergrating these two functions was assessed very explicitly in July and the
solutions posed were | think reallstic given a greater degree of intergration
between the SRC and NUSWEL local as out|ined ablove.

The épaclqlisf vs. developing a broad campus base underlles the difficulties

of NUSWEL at large. Many of the problems of lack of certainty of direction,

lack of support and failure to secure acceptance of our ldeas are derived
directly from +the fact that we have been unable to secure participation In

our ldeas and hance support for the projects has lagged, leading to uncertainty a
cnd lack of confldence.

Tackling the Problems:

+ «ar the diagram on student involvment In NUSWEL's programmes opposite.

shal | faunh briefly on one aﬁpa:+ of the d?ugram relating to the runnlng
seminars. '

rudent Seminars:

e goal behind the Inltiating of these small discussion groups/workshops Is
ro establish a body of students and youth fully conversant with the role of
NMUSWEL in promoting «.ocall change, I+ Is imperative to communicate to the
student body the ideclogy of selt help and the motivation behind community -
development as defined In the preamblie to the MUSWEL consititution.

Incorporated into the Semlnar programme, which must preceed Involvemant In a
community must be report backs of the research group into that specific
community. This would incolude an understanding of thelr |ife and culture.
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The community seminars should.be feeding informeation as to needs and projects
within the communlity back to the student seminars to facilitate discussion as regards
implementation of schemes.

The rest of the dlagram Is self-explanatory and the function of this congress must |
think be to bulld a year plan for next year based on fulfilling the need for NUSWEL
to grow, Consideration must be given to the following Items -

research program -

development of specialist groups

freshers reception

general campus awareness and support

and seminars,
and the development of a satisfcatory structural  relationship allowing for these
functions to take place.

Please refer to NBSWEL minutes page 9 for further detalls.

Role of Hedd Office

With the appolntment of an assistant to the Secretary General 1+ will be much

easier next year for the Secretary General to spend much longer pericds on campuses,
actively assisting with the development of projects

The Deputy Secretary General for this year must play an Important co-ordinating role
from Head Office particularly In relation to answering specific queries, and

keeplng campuses regularly supplled with useful material relating to projects.
Inevitably some of the responsiblillity of co-ordinating wages commisslions Is golng

1o fall on the Deputy Secretary General whilst the Secretary BGeneral Is away but
much of this work can be shared with the assistant. Many of problems of letter ~
communication may thus be averted with a Secretary General travelling far more but
the role of the Deputy Secretary. General in ensuring that Head ﬂffica‘s information
resources are fully used will be crucial

specific Programs and Projects

Integration of programs

LUSWEL has a useful role to play in faclilitating the Intergration of the wages
and economics programmes with |{teracy and community organisation programmes.
The possiblitities of this kind of Integration are extramely ‘exciting and
particularly at UNP and UND should be given the utmost encouragement.

Wages and Economlics Commsssions:

The July Congress identified the following problems In relation to the wages and
economics commissions:

i) lack of strategy - particularly In relation to the wage board, worker
publications and long term aims,

ii} the speciallsed required in the commissions had precluded student
Involvement on a large level, had necessitlated slow and cumbersome training,
i"1) sevre financall problems

' essential administrative work not being done,

priorities of the Wages Commission relate to the promotion of worker crgan-
ion. The question of what kind of werker organisation is within our

Ities to encourage and which kinds relates to the long-term strategies of the
25 Commission raise» certain problems. There are broadly three alternatives:

formation of worker's committees which could be co-ordinated and |Inked through
. -#n=ship-based committees
1) encouragement of workers to link up directly with workers' organisations
based directly on individual membership.
i11) formation of conventional trade uflons

In addition, the role of baneflts society In facllitating such organisation
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must ba consldered and in addition, this. kind of relationship that 1) we
would llke to enjoy with other organisations In the labour field and 11) the
possiblities of .developing such communication must be considered.

We do have an optlon In gvaluating what kind of worker organisation we are abla .
to promofe. We should not act without consuiting fully those peopie with whom

a numbar of the commission are already working but at the same time, the
advantages of a certain amount of natlional co-ordination must be considered.

Recommandations have not been mada on the kind of worker organisation thatsshoul
be promoted. Paula and Jen will amplify verbally but It Is extremely difficult
to tuke a definite option which could be applled natlionally at this point in time.
The Wages Commissions are in one sense, however, at the cross roads for future
directions In growth.. A priority, we would suggest, must be the promotion of
worlier organlsations but what kind of worker organisations must still be resclved

Linked up with this, must be the promotion of worker organisation, through worker
seminars and worker publicaltons. Worker seminars my possibly be organised by
other bodles since there Is at least one gooup operation very competantly In

this field already. The policiy relating tn worker publications must be
clarrifed. As far as possible we must attempt to promote community and industrial
soldlarity through the worker' publicaltons, allowing thus for the intergration
of community and work problems.

Reszarch:
—_—————aa=

The formation of economic research units should be encouraged. This will allow
*ar more staff incolvement and more co-ordlnation of research. |t will further

', omote a certaln measure of continulty. Clearly the priorities of the research

unit must be tallored in with the priorities demanded In worker organlsation,

al though Independend research projects must be encouraged.

Co=-ordination and Communication:

We are extremely concerned that as far as possible the wages commissions establish
communication with all the groups operating in the labour field and make our
resources equally available to them all as afar as this Is possible.

Ultimately unity must be to the benefit of all and confllcting strategies must
be avaided if we are to efficlently fulflll out role as a resource and rasearch
body, able to assist In the formation of worker organisations.

Continulty:

Many of the problems in this area have begun to be resolved with the drawing
1n of the wages commission more directly Into the SRC sub= committeee/sub-
ccunci| structure.

But 1+ Is necessary that year plans be drawn up now stating target areas,expressing
a,hicaabla goals, relating rasa%rch proJects to the priorities of the
commissions and establishighg klearly tactics for -broader campus involement.

Ti e Wages CommissionCConfgrence wll| be extremely useful In establishing national
¢ rdination and definlng EW&rall - strategy for next year.

JCT wages commission fag pressed very strongly for the holding of a major

.5 compaign in mid=rfAril rnext year. | should |lke to endores thelr proposals
suggest further that similar acampalgrs be conducted at the other -—-
wses.One of the major difficulties mllitating against such a campalgn

svar will be that the prospects for next year are uncertain and that there will
inevitably other priorities, at certain points. .

We believe however that the scope of an economlc campaign of this nature can be
sufflciently broad based to merit the support of students, university departments
and other organisations. A campaign of this nature provides scope for the
examination of the role of the university in an apartheld society and could

thus be effictively related to the removal in the past and the future of
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unlversity freedoms and further to the suggaﬁfaﬂ Hln+?F“EChﬂu1 thema..
COMMUNITY ORGAN I SAT ION ;

Projects at Rhodes, UCT and Wits suggest ways In which NUSWEL could best operate.
My key recommendation is that as far as possible only one or two projects at

a time should be undertaken, that planning In advance for these projects be

done working on a time programme and that in each case as far as possible
community seminars be organised to dirctly facilitate planning. The Congress
minutes for the last ocongress establish reasonably clearly what kind of

methods of operation can be used so Isshall not elaborate further here.

Deep reservations have been expressed as to the kind of work students can do
Iin this area but these reservations are only valid In as much as we fail to
work carefully, slowly and tactfully, and for as long as we fall to train
curselves, and togmake full use of all the resources that are avallable from
other organisations.

LITERACY :

It Is of great urgency that training seminars behheld next year. One of the
first priorities of the next Secretary’ General must be to seek co-operation
in the organising of such semlnars with Ann Hope at the Christian Institute.
If Intergration between the wages and economics programmes mand | ltercy
tralning Is to be made possible, specific programmes must be drawn relating
to Industrial requiremtns.

The fundamental failure of the |iteracy programme to date has been because of
the lack of time that any one person has had to devots themselves fo its
Implementation. The training process is an extremely complex one and unless we
are able to adosrb some of this ftraining and relate t+to specific projects the
possibl ity of extending the |lteracy training programme must be viewed with

the gravest misglivings. -

One primary recommendation | would make, though, 1s that fnt#$ally’ thelliteracy’
programme be started on campuses with campus workers, and that the Initialil;
Intentlon be to work In English, eoncouraging more fluenccy in English and
developing a consclentisation programme.

NUSWEL local commi*tees must make provision for the allocation of this

portfolio to gpeclf!c people on each cmpus, a |ist of targets must be drawn

up specific steps to be taken In the Implementation of the scheme detalled. In
particular next year Graham de Smidt must make It a particular repponsibllity

if his and must fulfill a co-ordinating rnlaeanahllng campuses to make the ful lest
use of what resources- and they are |limited- there are.

COMCLUS 1 OM :

The priorities for next year rest largely on the kind of local structures that
can be fostered. Much of the planning for next year must take place now and in
=nuary and as far as possbile these plans must be adhered to despite the coming
s@s. We can, | belleve, fulfil these plans if they are realistically
'mulated, clearly and unant:lgu-:mslv stated and responsibility allocated to
el fic people and groups. It Is “going to be of the utmost importance that a
©od working reldtionship with the SRC's s created and our base uf action and
fluancu, thus brﬂadadad

inpower Is goindg to be needed next year and It Is Important that it be Informed
apable : and competant. NUSWEL local can play a contributory role In developing
this leadership and in ensuring that whatever does happen next year, the Ideas
for which NUSAS and NUSWEL stand are continued and, morecver that prujecfs
continue to {funecion, _

The wages commission must develop a strﬁcfura al lowing them to co-ordinate
amongst themslves as



amongst themsalves far more readily whilat NUSWEL locals must secura thamsslvas
firmly on tho cmpusas, and provide a training role for students.

Thizs Congrass must Indicata clearly what role |t wants HEAD offlcas o play so that
as far as posslbie Head Offlce can orTentate [tself towrdstthese requlrements In
the schedul Ing of *tours' and in the prepartton of matarlal resources. In
particular communlcatlon problems must be resclved. Letter writlng Is claarty not
a satlstactory medlum whoever heard of a local chariman actually replylng to a
tetter.(?} Constant travelfling an the part of theSSecretary - Genarat will In par
part rosclve thic but this maans that centralisatlon of communication wlll have

to take place via the Secretary General {(fravalling} through to the cther campuses
or through Head Officea and than to the other campuses.

Consideration of tha assesment will be welcomad. We must map out a comprehenslve
yoar plan for next year and thils |npvoivss a knowledge on alf of our parts of
the rescurces at both a campus lovel and a natlonal level.

Jaanatte E. Curtis Paula giasor
M. SWEL Secretary Genoral MUSWEL Secretary Genaral Elect



