


The Programme: Its Nature

Rationale and Alms,
The goals of the Black Community Programmes are:—

@ po help the Black Community became aware of its
own identity.

©  1a help the Black Community to create a sense of
its awn power.

2 (o enable the Black Community to organise itself,
to analyse its own needs and problems and fo
mobillse its resources to meet its needs.

= m develop Black leadeship capable of guiding the
of the Black C ¥

The underlying rationale on which the BAZP, bases its
appreach is that in South Africa part of the problem is the
extent to which Blacks have been made to depend on while
enerpy, leadership, guidance and trusteeship for mast
things relating to the direction of social change. Because of
thig, blacks have tended to voluntarily take a back seat n
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areas that were extremely crucial to their interests and have
allowed themselves to develop feelings of inadequacy and
Inferiority. This therefore makes it necessary lor relevant
black work to direct jiseli amangst other things at eradi-
cating the psychological oppression of blacks by their own
oversized mental image of the white man and his abilities
and by their exaggerated leeling of powerlessness which
regults in lack of creative initiatives. Added to this. of
course, is the desperate lack of skills arising out of an
Inadequacy ol opporiunities that charctedse black e
under white rule in South Africa.

The Black Cs i fit
mitking organization, staffed 'mrl advised by t!m Black E‘om
muni.y, It seeks to co-ordinate the work of and co-operate
ina mcnninghl] way with black groups, organisations and
institutions, to enable them to create a consciousness of
fdentity as communities und to develop sufficient Individ-
uals canscious of this identity and belonging to acquire and
use resources needed to achieve the goals of umity, sell
determi llective work responsibility, purpose and
creativity. Believing as we do that a Insting =solution to the
human relations problem in South Aftica con only come
when and if the Black Community is not only willing but
also capable of entering into 3 dinlogue with white members
of this country as equals who speik from a position of
strength rather from a position of weakness,
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fiseal

practical terms the Black O v P

Initiates: That is, where o community need exises
in an ares and there is no specific agency 1o deal
with the need, we call together paople interesied
in the meeting of the need and encovrage and help
them 1o set up an appropriste agency with a
structure capable of meeting the need.

Promotes: Where an agency exists but soffers
from Iuck of direction o insight, we call the
leadership together and arvange apprepriate train-
ing to enable them to have a clearer understanding
of their work and equip them with skills 1o
elfectively carry out their work.

Co-prdinates: That is, where several agencies
exisl presumably serving the same need but having
no communization with each other, we crease
apportunities for the groops 1o come to “co-ordin-
ating eenfeiences” to discuss common strategies
and ways and means of preventing overlapping,

Enables: That is, where the ever present problem
of leadership is obvious, we st up skills-iraining
seminars for persons i leadeship positions of
organisations and institutions. Here we ser op
programmes which help in equipping participanis
with skills necessary for effective management,

stpervision,
el

o Commumicates: Through surveys and the pro-
duction of communication materials, we atfempt
to keep ofganisations in foller knowledpge of whal
other omganisations are doing in other fields and
alsp to what exen! there is overlapping or co-
operation between ongnisutions. In this way
organisations are enabled to keep in louch with
each other, plan jolntly and evaluate their work
jointly, reafising that an uneo-ordinated network
of activity dees not contribute much to jntelligent
development,

Programmes:

The programmes carried oot by the B.CP, during the
yeéar 1972 gre a clear indication of the extent of our
Invalvement,

1. Church Leaders Confercnce: This Conference was held
in Muay 1972 and was convened o “bring together black
charch leaders working in the so-called multi-racial

BLACK COMMUNITY PROGRAMMES



churches in South Africa, with a view to examining
in detail, their role within these churches and ways and
means of increasing the effectiveness of thelr leader-
ship for Black people in their communties.”

This was a very successful conference with participa-
tion coming from most of the major denominations.

This Conference was followed by another “Follow-up
Conference” in August to discuss practical w.ays af
carrying out a ingful prog of

The result of these two conferences is that a new under-
standing of development and the role of the Black
clergy In development has arisen and several plans for
community development projects have been set in
rmmm hy individuals and groups of clergy, The Black

staff i o riinat

ﬂu-sc rliorts until adequate structures are created to
catry on the work further,

Yeuth Conferences: A triining seminar for leaders of
& community agency minned by youth wis organized
in June. This was o skills-training Seminar for the
leaders of the agency and this has resulted in an
improved programme and much progress in the de-
veloprsent of that community is already in progress as
a result of improved leaderskip,

Two other conferences of youth were organised and

BLACK COMMUNITY PROGRAMMES

staffed by our men in August and October. The vesult
of these two conferences is that two new youth
organisations have been formed and the organisa izns
are building up programmes. of self-kelp projecis like
literacy classes, establishment of clinics and other
projects invalving the [ull development of man and the
fuller understanding of the role of youth In nation-
building,

Similur conferences are planned for other parts of the
country and all of them are intended {0 help youth:

# to discess and agree on common goals.

*  io sensilise youth to sosial problems and to leamn
skills necessary to deal with these problema.

#* to train them in finding funds for selb-belp pro-
grammes and 1o help them achieve a sense of
stewardship which such work requires.

This i a programme to develop black leadership
capable of guiding the development of the Black Com-
munity in South Africa.

Hlack Workers Project: This is initially a research
project in which we gather information on labour usage,
employment apportunities and lack of opporteniiies;
the role of the worker in the economic development
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of the country ond impartantly the way in which
workers are orgumsed o desl with theic situztion.

We L thit oot of this efort will emerge 0 sirong
Black Workers Cooneil which will tuke care of the
interesta of workaes i the cowntry. A spetial sfaff man
hitia been wppointed 1o give full Altenlion by the reinch
project.

Rescarch and Publishing
Programme

We believe 1har i and the develop of
creativity Ie the Black Communicy is an important aspoct
of our telal plﬁumn‘.a We sew aur Rezeareh and Pubfish-
ing as piricularly impoitaac dor developmens d!fgends
among gther hiogs on a sound programme of informul
educafion. Changes in Saulh Afnica will depend largely on
Low well ngencies such s oo are able 40 help the Black
eommmity to learn 1te things they want to know more
abayt amd Lo develop the skilﬁ:th!}' wish to acquire.

The Black community ceqolres the kind of gell
imprevement which can lerd tor—

111 Changes v thlegs kaown - koovledge
b} Changes in things done — skifls
{£) Chongas i things felr -- aitifudes

jdt Changes in thinga valued  appreciaton
ic) Changes io thiogs comprebended—understanding.

Generally, we are paw agresd that 1he Black Commun.
ity in South Afica caumoc affard another generatian of
people who ure ignorine

The “Hlack Review" [= 4 ruspacth progrimme whosg
main infention s te gather information nbout things
impartunce o [be <k Communily which hoppened
during cach year.

Thls will garher llormarion covering

& |epistation

#  poli leal action amangst blicks

+ trends nad thooghts in Use Block Comperity

o petlvitles of goveinment, industry, educotional fu-
stitulions, etc. and fhe ole of the black populariod
in the development of the country and many other
lapics of Interem o the black population.

The information wil come oot in the form of 4 pub-
lLieation which we iotend publishiog cvery year, Our firet
publication will be In February, 1973 A special staff men
has becn appointed ko do ressarch and edit the publicrimt.

“THe main inention of this kind of work i to help the
Hlarks o ocgudse mivomation whith wodld otkerwies e
anpvallabe or not indceestiog Po them. We hope that this
publcotlon whl] Inereuse the knowledge of the black.come
munity bout what is-happening in thelr counery,
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“Black Viewpaini™ is a quarterly publication on enrrent
IhmkmL amongst Black pmp]u in the country. It is intended
to be o refiection of black thinking on malters of topical
inter Ideas capressed by leading black people on a
variety of sehjects are compiled into this publication. The
other major function of this publication is to encourage the
hlick community to begin to use other black people es
their point of reference. They cannot do this unless they are
able to read views expressed by their own people. Usually
such views do nor find gpace in the daily or weekly papers
which cover mainly the views of white leaders, Our first
“Bluck Viewpoint™ was releazed in Qeiober and proof of jis
usefulness is that within three weeks all our prnted stock

wits almost sl out.

The interest and m.lu-nn-nl o! the Black prmuhllan at
suchap his ! w far, and
we are niturally fatisfied with ihm. u-nllt_ Our nn? hope |s
that we will continue to bave funds 1o conlinue this work.
We have to sell the book al & prce that the average hluck
reader can afford, thus cancelling any possibility of making
enough money o cover the real costs of the publization at
least for this mnitial stage.

11 s obvious that this kind of publication goes & long
wily in bringing ahout changes and understanding in things
felt and expressed, Le. atritudes.

“Black Perspectives”™:  In December, 1972 and hope-
Fully every other year, a Seminar of a more academic nalure
wits- sponsored by the B.OP, 1o discuss in depth the major
areas of the hfe.of the Black Community such as Education,
Theology, History, Culture and Literalure. Leading black
thinkers and writers were invited to contribute orignial
ideas in the form of detplled papers covering these aspects.
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Faollowing a tkorough diszu sien by participints the
R}rer@ will be hound wp und peblisted in book form in
Al 1923, It bs Poped that this kind of publication
which we will itle “Black Perspectives” will serve the dual
o s ol encoursging black men and women to make
original conitibutizns on gubjects which .z!Trcl l||e lives of
blieck men and women in this country and o %o e tlhe
black community o reading more hooks written by thelr
awn eaple.

Such a publication will zlse encourage hlack authors
to write more frequently and encowrage them to sep the
need for further contribations wo the literature availeble to
black school childien,

‘We are confident that this kind of publication will find
a ready market in tee blwck commiunity and beyend and in
this way Felp to bring sbout chapges in things compre-
tended and valued, ie. onderstanding and appreciation.

of Black Osganisations”

A survey of Black oupanizations in Sowrh Africn is
nearing compleiion, Tre suriey is itended to es ablish how
many Black wiganisations operate in South Africa, what
they do and bow and why they do the things they do.

This information will be published in book form in the
néw year 1973 and will be up-dated every other year os
uged he, The publication will give factual information cn
Black niganiza ions and their activilies and will thus contri-
bute greatly in enabling organisations to get 1o know cach
other, Tn 1his way we hope co-operation and joint planning
will ke dacilitated.

[t ig abwious that these publizations will serve a very
impartant need in (he Black community. What i not always
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obvicss to am cbeerver i fhe amount of plimning. work and
Invﬂlﬁ‘ analysis sad skills thar kave 1o accompany this
emrmnnle that we have a stafl of able and

0 do this work and we hope that it will

be pns:lb[u far IB tu continue to have the means to support
them In thelr work,

There are several other ureas of vesearch we
nndulm for our 1973 and 1974 pr mes, These la
need for the of simpler and other
thopsl.mil mmﬂk{z ::‘ in mmngm mhnl;lnd work-
many uding nagemen OgIamme
Plasning. Organisstion. Admisistration, Finance. eic.

It is oor intention to uce guide material for organ.
iations and other uvm"i-?!hr areas mentioned abave,
and. as there 18 o peed o) communiy
to gxpress and wllua!a lh!ug.l witkin thelr own value sys-
tem, it s obvious that miterial written from within a
diflerent value system, :‘* Western value systern either has
to ke dm leally adius ed to suit Black oeads or hos to be
:;f ed by black prmnmmn This means that # great deal

writing and researching by our research s o be
done il we are 1o de this work efectively.

During 1971 and 1974 we shall commit much of our
stafl ume to diflerent organisasiions. All
traming in skills mentioned sbove will be done by Black
people with expertise In these fields. Such leadership s not
eary to come by in South Africa at the moment. We there-
luu e part ol pur dm as bnlng o help develop such
Oifice
must theselore Inwn:n ine\'lnhly the resource centre for
teachers, students and other professionals und 1o meet this
demand we plas also to developr—

Resource Cm Whose main ahl will be 13 pro-

mote Black creaiivity, ssif refiance an m\r‘
\‘\'r e I.ullullng as fmm the bw.lllln; nl 1573
Centies to enter for such o

1. Information oo facts snd fgures aboot fife in the
ack Community.
2. To collect, display and sefl black cultural srisfacts
in the fleld of beadwork, woodwork, painting art,
sculpfure, etc.
. To collecy and maintain o libexry of speeches, talks,
papers, tmpes, deliversd people on variely
of subjects.

4. To collect and maintain o librry of black poetry.
e, et

. To collect for general readership all poblications by
Isluck ]wu&l! in South Africa, the rest of Alriea an
other puits of the world,

These will be centres where
tefer, borrow and |bsd paterial

=

can come and read,
importance.

The B.C.P. and the
Black Community in S.A.

In the period of its evistence, the Mack Commumity
Programmes has acquired, especially through its conference
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and training programme, & very bigh status and a great deal
of support from the Black community; even though at the
moment the support is moeral and not yet financial

Increasingly the black organisstions are looking up to
the B.CI to give dires jon and support to the efforts of
the black community, and our staff is inundated with
requests from all kinds of groups to address them, vive
information, and help in skilis training of many kinds. The
B.C.P. is increasingly being seen by the black community as
a reference point oF “central registry” and we receive fre-
quent requests to initite and co-ordinate the cfforts of
small and siruggling séli-help orginisations which are not
in the public eye but are doing very uselul grass root work,

Staff and Leadership

L. Director: The B.CP. is directed by Bennie A. Khoapa.
Bennie is a professional Social Worker who has wide
experience in welfare and community development as
well as youth work. After qualifying in 1959 he worked
as a Personnel Welfare Olficer with a large Rubber
Manufactutlng Company from 1960-1964,

From 195-1971 he was National Secretary for African
YMCA's in South Africa, with-special responsibility for
Development and Planning. During that period he has
had specialist training in Personnel Administration and
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Planning in the LS.A, as well as rr.l'rm'n!;{n youth fno-
grammes and stafl tealning. He left the YMUA n 1971
to direct the BCP,

2, Rescarch Officer/Programmer: Steve Bantu RBiko joined

the staff of the BCP. in the above capacity in the
middle of 1972, Steve spent 5 years at the Natal Uni-
vergity Medical School before joining our staff, He was
an active siudent leader — lounder president of the
South African Students’ Osganisation.
He brings into this position moch experience in youth
and student work and Ieadership training as well as a
good mind and commitment to the development of his
people,

He s married and has o son,

3. Rescarcher/Field Worker: Bokwe James Mafuna [olned
our staff in September this vear. James brings with him
o this position considerable skill and experience, He
was a journalist for a large National daily newspaper.
Before that he worked for many years in the field of
Trade Upionism, Consequenily be has much experience
in this field,

James and his family live in Johannesburg where he
has an office.

Other Leadership — Advisory Panels:

At the inception of the programmes it became quite
elear that the efforis of the B.CP. can only bear fruit if
there is complete invol of ke bers of the biick
community who can advise and gulde the development of
the programmes and support the eforts of the staff around
the country.




Consequently the Director has mvited infloeniisl and
capable Black Community leaders 1o sit on the Advisory
Panel of the Black Commum,y Proprammes to belp m the
planning and advise on content ond divestion of pro-
frimmes.

These are people who have expert knowledge of the
cilforent areas with whizh the Plack Community Pro-
grammes. 1= concerned. Each of the three areus in which
we now work — Durban, Johanseshurg, Cape Town, has o
Lozl pamel which works with the staff in the aiva and when
it becomes necessary the panels meet nationally to evaluale
the work and plan lor the future,

Evaluation

The stafl meer regularly 10 cvaluate 1he work of 1he
programines in the diflerent aress of operation. Each of the
staff men meets move regulurly with the panel members in
liis regiom and once a year the stafl and all panel members
meet to evaluate the work of the BCP. amd vecelve reporis
from stafl.

During 1973 we intend to call 8 National Conference,
in which all Wlack nganisations in South Africa will pani-
wipate. The purpose of this Conférence will be 10 evaluate
the work of the Black Community Programmes and ontling
In more detnil what kind of orginisstion the BC.P. should
be m terms of future programmes and direction.

Al this paint we expect that lor the first time @
Nathonal Council of slectzd members will be given the
Tesponsibility of carrying om the work of the B.C.P. in the
futere. The prescat staff would kopelully continge to do the
work.

The kind of organisation which i golng 1o emerge out
of this evaluation conference; is the kind of organisation
most people In the bluck communiiy dre usking for and that
i, the kind of agency which acts as a centre for exchange
of information umong member ugencies, an agency which
will support ceatral fund-rubsing campaigns; conduct e
search on commumity needs and agency effectivencss; pro-
mote new programmes of services; peaerally facilitate sock
programmes and to prevest daplication and overlapping of
sTVices.

After 1973 we hope that there will be more financial
support coming from the black community (sl for the
continuation of the prograntmes beyond the 1974 period.



