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FOREWORD

3 lumspmmzmﬁm-
mhmuﬂm presmted for discussion at the oo
of Sprocas in Sep 71 in ) 2

mmwpmusmktwlb Black Commumty Programmes
be. the aims, the reasons for the programme nd the methods which we
employ in carrying out the programimes.

This document s being distribited to mher- of the Black C‘mnmnm:y
mww:&uhw ereate some g of the

The Black Community Programmes started on the lst January, 1972 and
e directed from Durban Natal Ammmm “Black Community
han abready been wll‘nd circulated to members ol the
:ﬂ-n'ly.lnlhlm some inlormation about some of the
wmblﬂzmm! These are atill uviifable on neguest
from the Directors office in Durbaa. We would like to feel thar this
gramme s estiblished for the benefit of the Riack Community direcied
e nlx:h Caommunity wnd s by the Black Community and
10 the Wlaok O For this reason we will weleome any
comments or criticivm of the Programme from those who feel strong enotgh
whout the anture snd direction of the programme to wish to share 1heir views
with us.

Hope o bear from you.

Sincerely,

BA: Khoapa
Director
BLACK COMMUNITY PROGRAMMES



The gonbs of the Black Community Programmes are:-

1. To help the Black Community become aware of its
own identity.

2. To help the Black Community to create a sense of i15
OWn power.

3, Toenzble the Black Community to organise itsell, 1o
analyse its own needs and problems and to mobilise
its resources to meet its needs.

4 To dcvctop Black leadership capah!c of guding the
of the Black

What will it take 10 get the Programme maoving?

SPROSCAS 2 presupposes an urgency in our situntion that will not wait for
anvone. I we do not become genuinely connected in the ‘gui-issuey’ of pur
life bee, we ik extinction even belare we move o leg,

SPRO-UAS 7 needs 1o haak-up with forces in the community umhug for
suctal chinge and to the necds that these

This movement toward involvement will require vital shifts in emphasis
from the tradiional” ways of dealing with commuenity problees.

The following continuum SUEQCES in oullrnc llu: dimensions these shifis in
emphasis mist lake as we g in the ul
the Black Communities

| will amplify the intent of cach shill.

* FROM: SERVICE.. TO .. ACTION

From serving :hﬂndmnlu.lneedsu{pcopk to setion to bizild o
power hase for systemutic reform in the community.

* FRUM: SYMPTOMS . 10, CAUSES

From dealing with symptoms 1o desling with cuses,



* FROM: WORKING ALONE .. TO .. . WORKING WITH
OTHERS

From working alone to working with others 1o develop an
everall strategy. that is, working with ather community action
Eroups, grasroots community groups, churches ele,

* FROM: RESPONSIBLE' PEOPLE .. TO .. RESPONSIVE
PEOPLE

From people who mave with constant caution 1o people who
are responsive to community needs. The desice for ‘responsible’
setivity is often a cover for deing nothing at all.

*FROM: DIFFUSION 10 . POWER

From affering a litthe b of everything townrds o reordering of
resoarces hehind specific goals.

* FROM: DOING FOR THE POOR .. TO .. WORKING WITH
ANDUNDER

From doing things lor people 1o working with people, helping
them to discover their needs and belping them organise their
programmes.

* FROM: WHITEMEN WORKING IN BLACK COMMUNITIES
IO . BLACKMEN WORKING IN BLACK COMw
MUNITIES

Fﬂ:m whllo—alaﬁ'ul programmcs for blacks towand pre-

for black people. The
haridest job lcmnms. Wlmn must lenrn 1o work for chinge in
the white community. The missionary area {or white people i
ol in the black bat the whil

1. From Serviee to Action

In past effons, insolar ns \nesouah: to change society, we suught 1o change it
through the he that W Yel o is
increasingly apparent (hat mu concentration on individual and intes-
personal relationships and =!Tons to reform the wayward and to |\.Iu:\':
problems of the " has been and The
problem we face is not simply that of individual bigoery. The meial crisis is
mot caused simply as @ result of the sum total of everyone’s individual preju-
dice. We are now becoming aware of the wiys in which the whole white




Mﬂelmmhmmnw from
pouuane panicipation s the econamic, cdocutional, Chisich and political
mnllbﬂ_n
Our programmes therefore are called upon 1o be more than remedal. We
must cmbark on efforts 0 boild among those with whom we choose 1o
work, the meam 1o schieve, und opportonities for using power- palitical
and social In addition we must asist effarts in white siburbin aress
towards the same ond. They too are largely ignorant of the political process
und the role they can play in it Unlike black communities however, they
hive ‘protecton’ whose nterest ire mare like thelr own.

1. From Sympioms 1o Causes

Some people have distin betwesn prohiem and wne”. When onc
wan cannat gel along Inin wfe., that's 2 problem: Wien three mes out of
ten don'l get aboing with their wives, that's an b’ 10 not just & matner of
a‘m_mlﬂ-wmmmmwu--m“

SPID-CASIM addidress bisell to the eauses of the seal ills and other

af the Black ity. To do this we meed to get invaived
in the struggie for quality education, health care, public housing and the
miyrind othes points st which members of the Black communily are offected.

3. From warking slone to working with others
u“:mum:w

To changs aur society. we imus afly ounclves with thow i the commmmty
who the sanguand of soc

Our criss will mot be vevolved until an overall stralegy ® developed which
combines the majol segments of our society - Husines, Government,
Chuiches, Labour and non-governmental igencies e our own Only o
combination al larces can wilve the mnﬂcmf prohbems of whine institu
tional racism.

4. From Diffason to Power

No one can sy wilh certuinty what another community or person
neads, hul one can vome closest by & peaphe in the community
Stalf people particularly fieed to be o 1such on many levels with people in

‘anganiaticns wheer programs might be made svadable
An sgency that serks ta do ing suggssted 1o it betrays an undertying
rootiessness and ek of ditection. We should ek to do that which we



conader most urgent and thay which we have the resources to meel. We can
determine priotities on the basis of community needs and then, by reviewing
present ine which e relevam

5. From doing for the poor 1o working with and under

The greatest danger facing any apeney today s the temptation o do
programenes for ‘poar’ people and for ‘black people’ withous mvalving thein
centrally i the plinning and execution. We must find ways of ending the
paternalistic elfect of this practice.

We mnust imstesd determing ways in which those whites who are mierested
can supply resotrces and technieal assistance which black people need to
develup p in thekr gwn ini

6, From il Black it
o king in Black i

Race is important, The Churches, as well as other Tiberal’ agencies dedicnted
10 the achicving of an integrated society, sought Lo destroy or ignore distine-
tions between black and white (they sought 1o be colour-hlind rather thon
colour-sensitivel, They said 1o themselves and others colour B not
imnportant . it's the man within’. They pretended even (o themselves not 1o
see the differences in man's skin But it didn't work. 1t did and does matier o
both. 1t matters very much. This & what Black Consciousness is all shout,
and until this is recognized these agencies cannol move bevond it,
We are increasingly aware of the largely negntive impact whites have i the
Black communily, Certain programmses hive tucned from placing whiles in
the hlpck community to actively recrutting more blacks for thatr work, We
Aow see that much of their work, done with the best of inteations, has often
i sense of dep vand
What we would like 1o sce through these programmes s Blacks working con-
ively on the ‘Black problem’ of jobs, education, housing, welfare cie..
s learn o confront white peaple and white institutions in whitc
fes with the White-problem”

METHODS
In putting these into effect. there are at least two possible methods of
approach:
The first is that SPRO-CAS can set out te estuhlish progects suech as sell-

help' agencies in the black communitics to do the work along the line out-
lened in the body of this document.

If this approach s followed we wouwld reguire 2 stafl and financial outlay



which weuld eaceed the present means of Spro-cas . Abo, setling up pew
projects may tend 1o duplicate exasting elforts, perhaps to the detriment of
the desiggna of the programime as set out here,

The -av;umt method bs the one | put:r This nppnildl seeks 1o conmnrivate,
' in way with other groups,

arganisitions ind ll|-|Hnnom bmh public and privaie, in the black com-

munitien, 1o enable them 10 make the necessary whifis In programme em-

phusis so that they can creale & consciousnews of entity as

develop sullicient individunls comcious of this identity and belonging and

mwmmlﬁmlianh of wnity, self-

wotk TP creativity.

The rationale for Iﬁntmdollppw‘l i that there are i alrcady wuinting

wellure, church ote — Change Agents’
ll.uoml working i uu thn: orpnsations. What these agents require are
akills, § i fo improve and under-
standing ol the lmh ul their organisations. Cur aim shoild be o sce o
what extent we e help them to be maore effective in their dwn witing —in 4
sefise, 1o rnin them to become better change agents’

In this approach stress is laid on the need o encoutage communities fo
identily their wants and needs and 10 work co-operatively a1 stisdying them
In this approsch projects’ are not determined bt develop as discission in
commanitics [ocunses the real concerms. of the people. As needs and wants
e defined and solution sought -:snSpm-cnmmwm the kind of sid
which assists the comminily in mecting these aceds. N the clﬂlumnm
commenities working at ther own problems. & communEy
sees the newd for chanpe and nlﬁ'whplhullldc’lﬂ| o make
chanpes it wes as devarable.
Our aim shoudd be 10 heighten this will and capacity to make changes that
besirable. Direction |s then internally rather thin externally.
The development of a specific project is less important than the development
of the cupagity of a people Lo establish the project.
The Churches in ihis country have indicated, by sponsoning the Spro-cas
progrumme and other programmes, their desire (o be bivolved, bn the sk of
eracicating all those luctors that contribute to the powerlessness’ of the
black communithes, and it is hoped that as these programmes start the
individusl churches are going to put their resources and pood offices open 10
the implementation of most of the programmes. Close Habson will be kept
with Christian Fducation Departments. of Churches as well as other key
persons working on church programmes.




LIMITATIONS

The main fimitations of the above approach are:
) Action will be slow;
(i) Theaction taken is not subject to control by us;

(i) The programmes that develop may not be the action which we feel
we necesgarily ngree with, and the action taken muy move in “un-
sophisticated” fashion.

Om the other hand we miz emphasise the impartance of people learning 1o
work together at the problems shey conceive to be bmpartant, and the pro-
hahility that such projects as the community undertakes in this fashion will
have i meaning and permanence which imposed projects, oo matier how
subthy introduced, will not have,

COST AND PERSONNEL

To undertake such programmes o Director of the Programmes & obviously
necessary, His task will be to organise and give direction to the goals of the
programme. Much of kis time will be taken by travelling and spraking 10
groups and individuals as well as settbng up such workshops, seminars and
conferences as are necessary.
1t would appear that a Ficld Officer whose main tasks would be o collect
data about communities as well as keeping contact with points of develop-
ment will be pecessary if the bidges can carry such a persen,
It also becomes evident that in order to improve and muintain good
with hlack there will be & nead {or o1 beast a
simple publication to carry news about the Hlack communities as well as the
wark of other Black organisations in the country on i regular basis,
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