NOTTS ON_THZ POLITICAL SITUATION.

Iniroduction:

1s The situation in SA is developin  at a repid pace. Internationally the Issue of
zpartheid features high on the agénda of tasks humanity has committed iisels to tackle
With uimoet urgency. Different forcesz within and witheuwd SA ﬂffea their own reading cf
e situation, the ways and means of resolving the cirisis and ths cuncept ef an
apartheid-ree SA.

2. Similarly, the ANC views developments within the country from its own peint of
wivWae Our zpproach is based on the analysis of the fundamental contradiciions withiz
apzrbheid colonialism, the interests and aspirations of cur people, as vwell ms the
tagks our peepls are fulfilling in action.

3. In this particular item on the agends we seek to snare views on these develcrmentsz.
Flowing frem such a discussion will be the pertinent question, what iz ito He done ix
order to meve even faster to the goal of a free, democratic, united and normrasial
South Africa.

The General Crisig of Apartheid Colonialiesm:

s The system of apartheid colonialism is experiencing’an enormous gereral origisz,
Iike all archaic systems at the peint of their decline, the faciors whiech mmve alware
made it a colossus with inherent energies for self=daestruction have heen =leinshed,
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2e The mass of the oppressed and democratic forces nave rigen ir the most zousisient,
most resolute and most decisive revolt ever {to be witnerzed in our countrre This rerols
ccmbines both mass and arred actions, in which the reveluticnary movements, the ANC ===
itz allies are playing a leading role. It is reinforced by the growing anti-apartheil
movement all over the globe. On the other hand, the apartheid economy is experienciz:

a crisis that is structural in its essence, affecting its very marrow., Thesze Jzcters
are precipitating a crisis of the ruling class, including the fur- - er worser-or
of divisicns wreaking this bloc.

3. The regime has therefore lost the strategic initiative. 4c we stated oz Jaruary =z
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"sirategically the enemy is on the defensive., The critiecal point is tdbt z=y countes-

of fensive the cporessers may launch ¢ rain some tactical agvarsces will, 2=

the same time, ~nly result in further worsening their straiesic position®™, The &l
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cal initiative iz in our hands.

Trhe Zconomic Crisis and its Significance:

1. Volumes nave been written on the current economic orisis wWwhich iz the worgt o o=
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haelf a century. It is a crisis affecting the entire structure of the JAn 2o-oncxy,

leading to the criminal underusilisaticn of the country's human and materzzl resourtis
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and above all to the further worgening of the terrible conditions of the working
vecple. The effacte of this devastating crisis are ncw ale-o being felt incressirzsly
among white weorkers as well. Froduction hag fallen; whole indusiries and regions are

on the declinej unemployment has reached alarming proportions. And, in thelsane reasure
as the wretched conditions of the poor deteriorate, the rich continue to iaugh.all the
the way to the banks, and to amzss more property in their handas.

There are certian issuen pertaining to this erisis which we need to identify, alfecting

both our strategy and our tactics. For the sake of emphasis we chall isclate only a

fevs

2. The decline of the Rand and other woesz are linked primarily to the fall iz geold
prices. Despite declarations to the conirary by spokesmen of apartheid, the Zin ezonomy
depends to a decisive extent on the mining industry. This raises the questiicn of the
strategic position occupied by work.rs in this industry. Their history is En?;itame of
strugele, their revoluticnary ex: ple lofiy. They are yet to vlay the decisive rcle

that history has placed on them, |

The cutflow of capital has further weakened the economy. Cur resoluts simuggles
on all fronts and the disinvestment campaign in particular have contributed tz i:iis
development. -

A lot could be said about the question of loans. ﬂhat has become obvious is tza fzct
that, in a situation of serious crisis, they could make or break the system. Thouszh
the creditors are interested in bailing the regime, the hard facts of the politico-
aconomic equation in SA today forces them to consider the broader question eof political
change,

1. The alvatross of government spending weighs down heavily upon the economy: the war
machine, the bureaucracy, influx conirel, bantustans, etc. This emphasises i:TvE:F
direct manner thé}ink between the pelitical and economic developments, our optT—ession
and our exploitation. As COSATU and the rest of the democratic movement have z_wars
emphasised, the economic and political struggles cannot be separated.

In spite of the economic downturn, and because of it, the mass acticns of the woriing
people have intensified. In 1985 the strike movement was more massive than eve=, This
wrend cannot be divorced from the popular mass offensive. The cuestion that ar:sieg
here is, how do we maintain such an offensive on the factory-floor, prevent ti: bosses
“rom shifting the economic burden onto us, and at the same time make it difficz=lt for
them to weaken uur actions by exploiting the fact of the existence of the armr of she
unemployed and the drive to cut production. This goes to emphasise the need ¢ a
strategy that is coherent, to address the crigis, to include such important cussti:ns
ag a national drive to fight retrenchment, organisation of the unemployed, uni=sd z2c%ion

both among workers within SA and abroad and joint worker—community actions.

i, ™Tn the overall, the crisis can b~ traced to the canitalist system and its s:-ecilics
under apartheid colonialism. Its solution cannot be divorced from the political izsz:zes
confronting the peorle and the goal of a free and democratic SA. The corner-s:-ze @7
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such freedom and democracy is the return of the wealth to the people. In the ws=—dz :7

L -



the Freedom Charter, "The people ghall share in the country's wealth"; "The lard shall
be shared among those who work it".

The Ruling Classa:

Te Potha and his clique are experiencing a very geripue crisis of policy. Total Siratexy
has, in the broad sense, collapsed. 4 pﬁnfﬂund expreagion of this is the ad=ission by
all and sundry that apartheid is a failure. Each of the ruling class camps has its

oWl peréeptiﬂn of what apartheid is, of the reasons for its failure and the way out cf
the quagmire. But the ruling class in its totality admits that it car no more
rule in the old way.The serious contrs’ictions within this bloc have come ocut into

the open.

2. Within Afrikanerdom, the parting of ways expresses itgelf in three basie directiornssz
a2) The forces to the right of the NP continue to consdlidate their positions. Driven
to panic by the decisiveness of the ravolt and Botha's floundering, these fcrczes are
duotifully seeking solace in the past.

b) Despite attempts to paper over the cracks, it has become an open secret <hat all is
not well within the NP, including at cabinet level, The differences are on how to
extricate the system out of the all-round crisis - how far and how fast!

¢) The voice of dissent to the "left" of the NP = the few youth, academics a=d zlergy
who openly acknowledge the legitimacy of the liberation struggle and favour =z Just
resolution of the crisis = has become louder. Their defiant self-expression shcws thas
there is growing dissent beneath the surface.

3. In the place of the "politics of consensus" that characterised ruling class politiz=z
for close on to 7 years, 1985 witnessed the deepest divisions ever between =cncooly
capital and the ruling clique. They criticise Botha more openly and more scaihingly.
They have gone ahead to initiate the Convention Alliance, held consultations with the
ANC, formulated the Pusiness Charter,etc. The resignation of iwo leaders of <ke FFP
from parliament has had a profound effect in that, a.o., complete rejeczior of
"reform" came from quarters which can hardly be called revoluticnary, and it has

shifted, in the most dramatic manner, attention away from the racist parliazens

A« Unlike Botha who believes repression, like in the efaly '60's, will quell <
revolt, big business fears the outbreak of revolution. They are demanding fzr-reachi=zs
decisions including negotiations with the ANC in order to avert revolutionasyr change
and protect the system of monopoly cepitalism. Alszo, they ieel to maintain
their position as representatives of whites who are becoming disillusioned witiZz the
vicious system, to emase international pressure, and to diffuse the revolt a=i schieve
political and economic stability. These aims are inter—PEFxﬁed; some are shcri=serm
and ;E::dlane-term; and they entail many gambles eon their part. For them, a "reaceful
golution" = couched in such terms as "confederzlism” and "consocictionalisz™ - mearns

that the regime should negotiate from a position of strenzth so that it can Zstzrmins

“he {final outcome, that the system of monopely capitziism should noct be tem-ered wizi,
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and that the privileges of the white minority and the ethnic divisions foszered by
apartheid should be maintained though in & slightly meodified form.

5« The fact that these forces elected to confaer with the ANC is an acknowledgement cz

their part that the ANC is central to the soluticn of the erisis in SA. These discuss—onc
were a mere exchange of views, not negotiations. The ANC position on the latter is gazte
clear: we cannot negotiate behind the backs of our people, when our leaders and 1ﬂhe-

patriots are behind bars, when there is no intention on the part of Pretoria to disze—
ntle apartheid colonialism, etc,

6. Naturally, there were differences of opinion on such fundamental questizns as arzef
struggle, "reforms", our concept of a free and democratic SA, etc. For our pari, not==ng
in SA warrants even a consideration of change of strategy; rather we are c=lled upoz =c
intensify the mass and armed offensive, including against those who expl=-it and ksr=ss
workers and bolster the political, military and other programmes of the re—me, At ===
same time, without compromising our basic policy positions, we encourage z.. =srends ==t
move in the direction of weakening the regime, and all those who sincerely seek a ‘ue=
settlement of the crisis. We shall also continue to wage a political st—ugsle ags ==t

TTug
forces which want to derail the liberation struggle, by proposing a midZle ﬂﬁ?se Wil ek
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entails nothing more than tinkering with the apartheid system without fundsrerzally
changing it.

T« In the same vein, while dealing with the difficulties imposed by the rezime's rec==
ssive actions, we should alsc work towards defeating in action the regime': ccunter—
offensive of 'reform': co—option and divide-and-rule, in particular, the L. Tes5% "pao=oe!
in the form of Regional Service Councils, National Statutory Council, regzlz:ii:zns cz
'urban' Africans, etec.

The Forces of Cﬁangg:

1. The concrete issues pertaining to the forces of opposition will be dealzx With whem
we thrash out strategidf for ¢hangﬁFnd the programme for 1986, e shall ncw briefly
characterise the level of development of struggle: the strategic and tactizal consiize
rations which necessitated our programme of action for this year and the zmzar Tuiure.

2. For many months now our country has witnessed an uninterrupted revolt -7 <i2 oprre=
sged and democratic forces, There have been ebbs and flows, but the offensi-re has Tea
sustained and it is escalating. The regime's only battle weapons, 'reform' and represise

ion only fan the fires of revolt. Despite the state of seige, the revolt oontizues <=

mature into a revolutionary situation. ""hat are the characteristics of thiz revolt?

3. a) The determination and resolution of the peop_e has never been more =z:1id, Cpez_r
and in large numbers they defy death, display mass heroism at a scale unnszrd of i
many, many years, United action is the order of the day,

b) The people are not only refusing to be ruled in the old way; they are r=fusing =z ne
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sver=ed by anybody but themselves, The legitimacy of the regime has collapsed.
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I- addressing the fundamental question of the transfer of power, they have gone
aroas 1o smesh the regime's institutions and created in many areas rudimentary organs
cs pewer: demoeratic organs which represent their aspirations and effect popular lega-

11T¥.

4 I oments from ameng the people, especially the youth, have gone ahead to create

¥

:mbaT groups which. are essentially an important layer of the people's army. The mass
2= people continue to master mass battle tactics of confronting the enemy, and
woers necessary carry out mass revolutionary violence and popular justice.

€ AT zppropriate moments, the weapon of the general strike has been put to good use.
4 30, the experience of the consumer boycott has shown what mighty weapon we wield in
0= ands.

;f' St=adily the struggle is spreading to the white areas. This entails workers' mass
:a:d z-med actions, greater involvement of white democrats, actions against enemy insti-
.t:ﬁiczs and personnel in these areas and so on.

' Hzving built their democratic organisations, the pecople continue to evolve
crzez-sational formations suitable for the State of Emergency.

k. Tz=z overwhelming majority identify with the ANC and its revolutionary perspectives
gz ezsnrined in the Freedom Charter.

L. l-=nked to all these developments is the uninterrupted escalation of the armed stru=-
crle. Despite Pretoria's attempts to emasculate the movement and the people's army

witrhiz SA and abroad, armed actions have increased tremendously in scope and quality.

Craguz1ly, armed sirugele is involving the mass of the people at different levels =
assuring the forr of people's war. We can say today that MK has irreversibly rooted
itsel® among the people and, with them, possess the potential for a2 rapid intensifica-

*ipr. of the armed coffensive.

Se Time ANC holds the view that the working class, in particular black workers, ars the
veus=ard of the the national democratic revolution. In this regard, the following
cuesgzions emerge: Are black workers sufficiently engaged in mass action around their
gay=so—day demands? Do they link these struggles to the broad political issues? Are
they sufficiently organised and united in their trade unions? Are they, as individuals
and in their organised contingente participating in community struggles? fre they to
be fecund in the forefront in these siruggles? To maaﬁuf these cquestions we can confi-
deniiy reply in the affirmative. Yet as leaders of the broad democratic movement we
g5ail have to further examine these questions frankly so as to find ways of enouring
tzat thig role manifests itselfl in word and in fact. For only in thiz way can the
victery of genuine people's democracy be assured,

¥e a=e proud that we have in our liberation alliance the vanguard party of the working
c_ass and revolutionary trade union federation which are playing an important reole in
t2e rational democratic struggle and in particular the organisation and mobilisatien

cf the working class.
]

wozld aldg like to seize this opportunity, on behalf of the WEC of the ANC, the
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scldiers of MK and our general membership, to express our gratitude to the lasm
ders and members of the NUM for their historic and bold decizion to confer cn NHelsce
Mandele the title of president of the NUM, We hail also their regolution to tri=s-

form this decision into :lu:tion..;

6. a) The extent of the education crisis is well-known to all of us. Credii for suex
gtoicism goes 1o the students who, despite all odds, have suaﬂalnad the offensive
against gutter educat1un, it goes to the teachers, parents and the rest of the commz—
nity. In this respect, note must be made of the growing spirit of defiance among <he
teachers reflected in recent actions, the formation of progressive teachers' unions =nd
at the 54th Annual Conference of ATASA. As this trend gathers momentu=, the queszior
of their link with the democratic union movement will arise.

b) The crisis of apartheid is a result also of the actions of people in %:e rursl
areas, youth, women, democratic religious leaders, black businesspeople a=d democrez=c
whites. Much can be said about the epic batiles that these sections of scciety have
fought, singly and collectively. At the appropriate moment we shall ocutlirzes our prceae-
mme also in respect of these forces.

¢) The same can be said about community struggles around such issues =zs rents,

high fpices and fares, Suffice it to note that the rent strike so steadfasily suste-—

ned in such areas as the Vaal Triangle has been taken up in the Cape Town African o=
EhiPEi-

Conclugiont?

1« These are the major factors which underline the enormity of the crisis of ap=—"T=
heid colonialism. Taking into account this situation, the ANC has come ic =he conclzm
sion that the democratic movement possesses the power and is duty boznd to carTmre
the historical moment by going onto a massive offensive on all fronts. The rapid e ==
lation of the armed struggle is an impeortant element of this offensive, i= this the

Year of MK - the People's Army.

2. As we stated on January Bth: "Our sirategic goal must be to shift the Szlznce cf
of strength decisively in favour of our struggle, through the further ritening of ~o=
the revolutionary situation beycnd the peint where the regime is net able <e rule =
the old way to a stage where it is in fact unable to govern.

" .swWwe must build our forces into an ever more formidable united mass arc+ of liberc=
tion, an army that must grow in strength contimuously, able to deliver ari zciuzllr
delivering bigger blows at every stage and fighting as a conscicus force wizh its
eyes firmly fixed on the goal of the destruction of the apartheid regime z=nd <he T-=u
fer of power to the people",
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