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1.  ATTENDANCE:

ANC
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M, Phosa, P. Maylibuye, T. Mcdise
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2. STRUCTURE AND FUNCTIONING GF ALLTANCE

The
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SUMMARY OF DIS

£olleowing decisions were arrived at:

The alliance should be referred to as the Tripartite
Alliance.

The 2lliance Co-ordinating Commitiee.
the threes Secretary-Generzl plus six
organisations, should meet at least
mcnths.

comprising of
members per
Shce eveIy Two

Joint Natlonal Executive Committee meetincs =houvld be
held &t leastT once per vear,

The Secxzstariat o¢f =lliance would ccmpris g
Secretary-General plus one othexr perzen £xom each
organisastion. The secrstariszt woulid apgeint a
secretary £f£rzom amencsi its members. Ik i .

foztnightly or as aftexr is necesszry.

The secretariat would ldentify the matiers which ane
are to be addressed ail Alliance level.

national lewvel, but z2lso0 a2t

Structures 0f the Alliznce should =
e
departmental level.

Decisions ¢©f <tThe Alilance Co-orzxdinsting Comnittise
would have The status ¢ recommendations 0 the thres
grcanisations,

The Qut
livi;

- decli
cans

gions ¢Z the allilance =zhzuld Le takzn oo &

ensus.

ally should maintain i4ts independence anad shall be
blad +pn seek mandates on czrucial gdesiziasms af the
ance
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_ the allies should nct ke exgpected To agriee on zll policy
mactexs.

- thﬂl allles. would consult =asch other on mzjexr policy
cecislons and campaligns,

- e aAlilzance shonld develoD relaticnships with
c:nanisations outside the alliarce,

- at this peoint in time L{he 2lliance is not Iunctioning
pzoperly

- the a2ldiiance "must develop 2 common progzam of action; this
woulé  be apaxrt £rom the individual programs of action of

gach ally.

- what complications can axise, In instances whe*: a2 comrade
is a leader in all three (ox two) ¢of the-allles

Can 2 ..>arade who' is a leadexr of COSATU represent the SACP ox ANC
& meitags of the alllance?

We need to distinguish between comzrades weaving Toc many caps and
samx3édaz beling burdened with too much on their plakes -~ bthe
S 1sulting in inefficiency.

T e say that a comzade who is a leader in one oxganisation
srould noet in 28diticn be a2 leadaer of another organisation in the
Alliance cexzialn problems could be crezted e.g.: If leaders ot
COSATU are to be excluded from serving in the ANC lzadership, the
leading ozgans of the ANC would gradually have less and less
members ¢f the Working Class in Its leadsrship.
3. PHE CURRENT SITUATION
cée. Phesa delivered an input - see Socumsnt YBrziefing
Notes Re; Talks ahecut Talks".
The =Zollowing points weze made 1n the d<iscussion thax
ensued:
N vpre.
3.1 The allies are not ediiged adsguately about agresment
reached DeTwesn the 2ANC znd the regime AS & ressuls
COSATU iegaders. are unaple To answer guestiions raised
by workers.,

ANC leadexzs do not answer guesticns about tne
agreements of the working crouns unifesmingly. It is
still difZ:tcult to exglain satisfzcterily the masses
why we decided to suspend the armed sitzuggle.
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- "gantleman" acgreements with the Zegime - this

t times we C&C not take consultaticn teoo serlously:
On the eve oI the august talks s consulitation was
helé with ANC, COSATU and UDF stzuciuzes, The
overwhelming view ©0£f da2legates wxs that the armed
strucgczle should nct L2 suspended - but we acted zs
though thay kad net spoken,

A gcuestion that needs clagification iz whether the ANC
alone is invelved in the present talks axze the talks
a project of the alliance. |

There is no negetlizting team 2t a natignal lavel which
guided the negetlating process &5 & whel . The
Steexing Committee &nd meémbers o the worXking groups
do not have a structure to which 1t repcoczts esite:
every meeting with the xecime often, the Staszing
Committes finds i1t difficult to obtain guidance IZrom
the MNEC. The leadarship is not invelving litself in
the detzils of the necgotiations. It is being leit te¢

the Wozrking Groups

The talks about talks prosess is beinc used by the
regime to separate the ANC £rom the masses. The ANC

s perceived to have made all the compromises and the
regime very few.

We have not 2s yet idsntlf
the negotiating process.

b

ed a2 role for the masses in

llenge the rxegime in

We are aqradually ceasing na
t able,

o ¢
areas other that negotui ot
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We operate as though [t 1is possible to ¢
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in as agreaing to ambiquous vague formulations
agzeements, This allcws the reglme (o give
interpretators to agraements.
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Although we have joint wexking groups with the regine,
it continues to act upilaterelly e.g. the refusal tc
ranew indemnity of 2 NZC members; the arrzest (and now
txigl &and restrictioenms) ¢ ¢déde2 Mac Mazhzzaj; tos
detention in terms of the Intexnal Secuxiiy 2ct ¢ cce
Rapu Molekans and others.
A cdeadlcocgk haes besn reached in the Worxing CGroud
2zling with the suspenzion of the zxmed stxugglie and
"related activities™, The rsgime is insisting That MX
he treated as theough 1% is a surzending army~ it, IcI
exampla, insists 4hat MK hands ovez its sxrms. The
recime fs also insisting that "zelated acztivities”
zovers all forms o©f mas=s actien incleding mass
rallie=, mas= meetings, stzikes, boycotis =atc. wa
cannot cemply with these demands.
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An additlionzl ©problems Iis that
introduced 1inkages unllaterally.

Tthe regime hazs
The xeleasz of

political prisoners in being linked to pregress iE th;

above-mentioned wozking group.

3.6 The neeting decided to recommend that a comprehensive

briefing on the negotiations be given to
meeting o©f Tthe ANC, CCSATU, SACP and UDF,

a Jeint
This

meeting should then review eur negotiating strateyy a=

a whaole,

3.7 Becacse of oux experlence in the

talks with the reginme
it now bpcomes necessary fer us to

CGnElﬁEI the

guestion of 2n internztional mediator.y LakAua c;jw«tc,

3.8 The Alliance need to prioritise
implementation 0f 2 progzam of mass action.

the &adeption and
The talks

about talks should not be c¢pen ended and allowed to
drag on indeflinitely. We mnust stipulate deadlines

which are linked to m2=s actien.

The program of action must centrzre around the demand

for an Interim Govexnment and Constituent Assembly and
should culminate in majer national actionsz.

The Alliance secretarist was Instzucted to drait =

program of action.

The grogram of actlion should give

the regime deadlines

for the release of politicel prisoners and the return

o0f exiles.

3.9

It is vital that the ANC convenes regular and £reguenc

national cenferences at which the lowezr organs ¢f the

organisatien ané zllies are
ceveleopments in the negetiatiens.

can &lso be used T2 obt2in manédates Z2or
with the government. This aptreoach

we mcre as a united hedy. 1t

although such conferences are costly

a nNecessSary one.

.20 It wes decided that the

Ei:st y
“wa held before the ANC CoOnsult
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There 1is a stzcng pexception thet

eccsnemic policy, we are responcing to
business. Mest meetings at which ANC
elabvorated are with business - very few

unionsg, civics and other mass nrganisa“inﬂs.

given report-bhacks on

These conferences
furthez talks
woulé ensure that
wigs StiTessed that
v, the exgense is

ing should

dev elc;i:q cuz
ssuxes £rfom big
nomic ﬁnllcy is
held with txade



Our statements and documents say wvery little about the

working pecple., We nmust be seen to be 2adlressing in a
concrete way the economic z2spiraticns of woxrkers

We have elevated discussion about economic policy to
learned people, Economic issues need to be simplified so
that ordinary people can paxrticipate in the dekete,

The COSATU Wozrkers Charter Conference bzing held on 17,
November 1850 is an important Conference for the ANC anéd
SACP to =ttend. COSATU had invited the ANC to participate
iv an economic pollcy werkshep attended by about 70 tzade

on’ leaders. The ANC's xesponse to this invitation was
ceguate.

18

«agn we talk to Anglo-American, we £all to maintain that
NUM officials are bazred from certain mines.

COSATU was reguested to prepare regular briefing documents
which would enable ANC and SACP tc challenge big business.

SACP reported that is setting in metion the process o

ting the economic policy of the Party. A small group
onomists will be meeting in the weesk of 19 November

VIOLEINCE

COSATU delivered =2 presentation based on the document

"Proposels arising from CCSATU CEC workshop on violence, 12
Qctober 12507,

™Te reconmendations contained in the

document wers
endorsed.

T-¢ €ecision of the Nationzl Working Committes on vizl

inlence
tn hold & natioenasl workehep ©0£ the &lliznce on 24 Novemper
1890 was endorsed.

GN FOCUS ON ESTED

IN M2

The BANC Informed the meetl g that it hz2é issu=i a csll for
intensificaticen o0f the pa g1 fox the relezse c¢f
detainees and pellitical prisconex We extend cur camgpalicnh
to:

- demanding the ze;aa1 eZ saz :ity tegisliation

- prosesting against £eclaratlion ¢£f areas &s unzest

2xees

- campalgning =gainst the bail conditions of
txiallist.

= demanding a end to political txzizls.

vgleased
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It was ncted that the xe¢ime has very little to ramove
Obstacles. There is certainty amongst leadership as tec how
we responrnd to this. The uncertainty was glaring when cde.
Mac Mahzrz) and othexs wexre detained. This uncertainty a%
lea@ership level £ilters down to the grassroets., 1£ Mac
Mzheraj h&s eppeared in court 2 yesar &go, his appearznce
wonld have been accompanied by & massive demonstration. 1t
is a serious indictment on vs that not even members '¢f the
Southern Natal regional interim committee were in cours
when 7cde Maharaj appeared - was the regionzl committes
involved in the press conference afterwards.

‘The unbanning of the ANC, the relsass 0f some of its

leaders and the granting of Indemiity to a small numbaxr of
ANC cadres, was & result o2 inter-alia mass campaigns.

A% present, the GCeneral Secretary of the SAYCO - an
caaortant nass formation-is being held in detention and 2
mamber of the ANC's NEC is on the run being dented
indemnity and castligated as a dangerous criminal, yet thexe
is no mess campalgn. We are failing to use every avallable
opportunity to raise tThese issues.

NAMPAK STRIKE
COSATU has embarked upon a campalen to black Barlow-Rané

goods. The ANC and SACP was reguested to issue a stiray
statement ‘0f support.
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