ORGANISE AND ADVANCE TO
PEOPLE’S POWER

On the eve of the whiltes only elections, the Bolha regime ls openly
Intensl fying the use of naked terror and fascism to break cur people's de-
termination to be free. All our mass organisations have been seriously
affectad by detentions and today It is aven 1llegal to demand the release
of deralneg children. In the African townships the enemy administration
has teen rendered useless. Tha only way that the anemy can mﬁinfaln Its
prasence there |Is by deploying the SAP, SAUF, kitskonstabals and wit-
doeke, who In the name of law and order are dally perpetrating untold
mlisarles cn our people. This enemy strategy Is calculated to flush out
not only the people's leadars and activists, but also cadres aof our
pecple's army, MK, The bankruptcy and iIncapabllity of the raclsts to
provide solutlons has led to the further deepening of the polltico-
eccnomic crisis facing thls country. Inflation, unemployment, povérty,
disease, crime and death are on the rampage. Yet, even at this late
hour; whites are preparing for another round of raclist electlons, to
decide the fufure, without consulting us, the people of South Africa.

Desplte the heavy represslve machlinery unleaghed on us, the
anemy has not been able to conquer our people's resolve to be free,

From Bonteheuwal to Laaiplek, from Hyanga to Zwaelethemba, and across the
entlre country, the struggle continues. Qur people have declided not to
submit but to unite, organise and hit back. The recent successful launch
of SAYCO In Cape Town, and the supreme sacriflce made by two MK guer-
itlas recently in Hew Crossroads and llyanga, who dJecided to take thelr
own |lives rather than to submit to the anemy, are two axcellent examples
of the spirit of no surrender of the oppressed masses.

"But there 1s st1ll a blg danger. While the enamy has lost the srate-
gle Initlative, it stll) commands considerable force. Let there ha'nu
illuslons that the enemy |s determined to ensure that rivers of blcod
musl flow bafore It Is defeated. This sltuation demands oxtreme vigllance,
llarder and more serlous w@work must be done In our mass organisations. Ve
mist prepare ourselves now for an even harsher slituatlon to come. Radl-
cal steps to address the weaknesses and mistakes In our organisations .
should be taken urgently. Old ways of drganising which are causing unnece-
ssary casualtles should be discarded. llew and better ractics should be
sought. The mass democratic movement must flnd clandestine and yet der=
cratlc ways of carrylng out Its work and rally the people to mass ﬁ¢+lnn..
At the same tlme, high profile moblIlsing work remalns a ﬂéh&lal compo=



nent of cur revoluticnary tactics - an important weapon that should be
lusud wharaver possible.

~ The ANC has declared 1987 the year of ADVANCE TO PEOPLE'S POWER.
What Is the sligniflcance and concrete meaning of thls declaration for
us here In Cape Town and elsewhere? How do we take all four pillars of
our struggle - mass actlon, underground polltical work, armed struggle

and Internatlonal isolatlon of the Apartheid regime -forward In an Inte-
grated way?

THE MASS DEMOCRATIC & TRADE UNION MOVEMENTS

The mass democratic and trade unlon movement |s a fundamental aspect of the
four plllars of our struggle. Irs maln components are the workars, ycuth,
women, rellgious organisations,cultural, student and professional organi-
sations., Thelir main task Is polltical mobllisation 1f the masses and
creation of affectlve structures thruogh which the masses can unlte and
confront the enemy. Without this systematlc and persistent mass politi-
cal and organisational work, our revolutlon. can never succeed. Yet |t Is
extremely Important for comrades and actlvists worklng In the democratlc
and trade union movement to understand the perspectives of building the
mass movement not In Isolation, but within the context of the overall
strategy and tactics of the entlre liberation movement, |.a. when and
whare and how dJoes the mass movement Interconnect with the othar pillars.
Legallsm, or the fear fo defy raclst laws through mass actlon, Is
sometimes the obstacle In understanding this process, and some see the
four piliars as neatly defined areas of responsibillity for dilfferent
organisations and peopla. Whilst dlfferent organlsational stuctures, styles
of work and programmes of actlon are necessary for each plllaf of the stru-
ggle, unity In action and coordinatlion between them Is absolutely nece-
ssary precisely because all of them are dlirected at the same goual - the
“the overthrow of the raclst system and the slezure of polltical power by
the people. As we read in the Janvary 8 statement, we must develop a flrm’
Qrasp of the interconnectlion betwean the four plilars. Thera are no Chinese
walls between rhese espucts of the ANC's polltico-milttary strategy. All our
cadres In lhe mass democratic and trade union movemant, In the polltical

underground and structures of MK, must develop a common strategy of advancling our
struggle.

The First major and common political task facing all patriofs today Is
the ‘bulding and consolldaticn of pecple's power through bullding democratic
organlsations In all areas of our lives. dur experlence so far teaches us that
our organisations need fo give deepar polltical content and directlon.lo the
bul lding of our people's ability to govern themselves. Everybody should be

mobllised.for the realisation of this task. The practical Involvement and
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and participation of the people, espacially the workling class, at street and fac-
tery level In this process is of utmost Importance. We must always Insist that the
masses must be responsible for thelr own lives through their organisations

that are controlled and run by them. The task of the people'a comml ttees Is +o
ansura that thelr communities are run democcratically and in order. But also and
ﬁnre importantly to ensure that the people In a particular street are moblllsed
not In vague terms but Firmly behind the polltical programme of the llberatlion
movament. [he working class, belng the most rellable and discllpined force In

our struggle, has a central role to play in the bullding of people's power. All
affémpfs almed at denying and undermining the central role of the workers and
thelr organisations in building peopl's power should be dismissed as counter-
rﬂunfuflnnary.

The civic In the African townshlps, the comrades reviving CAHAC and
other comrades who have begun to bulld people's power In their areas should
come together and urgently come up with a common coordinated effort of bullding
and conscllidating people's power, especially in the Coloured community, The
absence of strong mass organisation In the Coloured communlty renders the entlre
mass democratic and trade union movement in the Western Cape wvulnerable to
enemy pressure and repression. This situation has to be corrected Immediatelt.
Mass organisations should. inltlate peopla's street committees which can bulld
soup kitchens for the unemployed and pensloners, cooperatives, health educatlon
and other projects which w[11 improve the qualliy of people's lives. Through the
formatlon of defence committees, neighbourhood care committees and straet -
commi ttees, coordinated through the civics in conjunction with the mass organi-
satlons and workers' locals In the area, the people must bulld their power to
control and shape thelir own lives. The projects, cooperatives, creches and clinlcs
set up through these street committees must at all times be under the control of
the people, so that they beneflt the community and not self seeking Indlviduals.

The mass and workars' movements need to come up with a strategy to mobilise
and organise the migrant workers and hostel dwellers, so as to undercut the base
from which the enemy recruits witdoeke and kiltskonstabels, and to do away with the
migrant labour system. The hostel dwellers association has an Important part to
play here. The unity between hostel dwellers and township resldents Is cruclal,
and so Is the need to extend ungovernabl ity to the rural areas and to bulld
stteng mass organlsatlon In the rural areas. Hera agaln mligrant workers should
ba tha spearhead.

't Is the responsiblility of street commlttees to ensure the security and
dafence of thelr communitles from attack by enemy death squads and to mercllessly
uorsot the enemy Informer network in our townships. Members of the street committees
must ultimately become the eyes and ears of the movement, and provide protectlon to
‘K membars wlthin thelr midst. '



CAYCC WCO, CAHAC, CIVIC, CETU, WECTU, WECSCO, SAMSCO, NUSAS, UDF AREA
COMMITTEES and rellgion based organisations must become real milltant champlons and
carrferﬁ of our people's demands and asplrations and not paper organisatlions. Without
strong branches these crganisations wlll remaln weak. A lot of attention should be
pald to build our branch work, preclisely because the branches are the 1l feblood of
our organisations, and are dally in touch with the people. The main duty of the
central organs. of our organisations is to gulde and co-crdinate the work of the
branches. We need to give a deeper polltical content to our educatlion and training
programmes and implemerl them more systematically and conslistently. The education
prngrammé should be gaaraﬁ towards producing and reproducing cadres who are equall
to the praseﬁ+ day tasks of the struggle. Reportback sklills are cruclal te
sustained democratic work in our organisatlions. Without clearly polltically moti-
vated reportbacks, co-ordination and united actlon becomes a joke. The tasks of
building national ﬁni+y In sach sector of our struggle must be pushed forward, at
all times ensuring comprehensive reportbacks are belng given to the rank and file
membership. Without polltical understanding of natlonal unity at the base, the
abl ity of ntganlsaflnni ot embark on unlted natlonal actlon Is minimal.

In the relative absence of mass rallles and other high proflle activities,
propaganda 15'+ha'hss+ way In which organisatlions continue to communicate with the
people. Tha pfcpagapda of the mass democratic and trade union movements must be
geared towards making the masses understand that the task of overthrowing the
government lles In thelr hands. Our propaganda must make the masses understand the
political and organisatiohal tasks of the time and must agltate for resolute
Imp lementation of those tasks. Slogans on the walls should not be vague and out of
touch, nor should they be the task of spontaneocus indlviduals or groups, but a
carefully planned political actlivity of our mass organisations.

The allgnment of political forces In our country Is chanfing dally, It
Is the task of the democratic movement to broaden the all fances that constitute
the people's camp, while ansuring the leadership of the black oppressed masses
and the working class wlthin that alllance. The Muslim and Christian leadership
must be called upon to ldentify themselves not only theoretically but also prac-
tically with the DEGP!E'SIFEmP. Democratic Afrikaners must make a clean break with
thelr past and become the ‘new ?nnr+rékker5 by Jolnlng hands with democratic
forces. The broad range of women's organisations In the churches, rural areas, self
help groups and so on must be brought together under the umbrella of the Federatlion
of South African Women, led by the mass-based women's organisations. Qur professional
comrades must work hard to drow more and more prufassinnals Into using thelr skills
to bulld people's power,and should put their skllls at the disposal of mass organl-
satlons. Within the white community, democrats should put their resources at the
disposal of young conscriptson the run from the SADF.

All mass organisations should particlipate In the bullding of people's
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culture and pecople's education, The work started in thr last year by our cultural |
warkers must be takem further and glven deaper polltical content. The HECC structures
should expand their focus to answer the &rylng need for non-formal education by

Qur working men and women. Students and teachers, organised Into non-raclal unity,
shouldg not only ftake forward thelr Ffight against gutter educatlion, bur also use

their skills to share thelr educatlon with ftheir parents.

COSATU and other ftrade unions, whilst demanding a minimumwage for all
workers, should simultanecusly demand Jobs for the unemplyed werkers, These demands
of our workers should be advanced together because cne cannot be realised without
the other. Unemployed workers should be unlted and organlsed into one structure
under the umbrella of COSATU. Literacy programmes and basic skills |ike bockkeeping
and driving etc. should be given to unemployed workers, so that they can !;_'rl.ll Id and
maintain their own workers' cooperatives. In This way we begin pow to build our
people’s ability tﬁ run and govern their own country and econcmy.

| Mi l1tant united action and solldarity within fthe trade union movement, espe-
clally for workers on strikke, Is a key precondition fo our victory.over the enemy.
It Is the unshakeablé pollcy of MK to register its milltant support for workers
on strike. Our uncompromising demand as workers is that this year and forever, May
Day-must be an effaective workers hollday. It Is the poltical responsibillity of our
unions not just to identify themselves with the struggle for |iberation, but also
to participate prahtl:a!lf in the difficult task of overthrowlng fascism and
slazing poltical powar.

The trade unlon movement has diverse pollitical and lIdeclogdcal tendencles.
But this diversity should not be allowed to be the source of disunity and confusion,
Rathar we' should unite In actlon around concrete and common demands of hur pecple
and workars. The task of organising and Integrating the workers who were previously
in TUCSA unions into COSATU requires our urgent attentlion. International and local
~ reaction have embarked on a feverish campaign to splif our unions Into many factlons.
The first alm of this campaign is to keep our trade unlons and workers out of the
struggle for liberation, and to IImlt thelr activity to the factory. The second
aim Is to purge and expel ail Fradi;alﬂ, revolutionary elements from EDE&TU unlions
and leadarship. The ICFTU and other reactionary internaticnal trade union bodles
are spearheading this campaign. These dangerous counter-revolutionary Imperlallst
plans should be exposed and fought. They are almed at destroyling our milltancy and
unlty, To reduce us to toothless and docile bodles of workers who are no threat
to their capitallist interests. Viewed from this angle, the coincidence between the
sactarian and snmaTImés reactlonary position of workerists within our trade unions,
and these Imperiallist aims, Is quite dlsturbing. The best way to ensure that our
unions are not hijacked by dublous elements is for the workers themselves to lead
and control their own unions, and not to puf university Iﬁ+alléﬁ1UEI$ who have
naver experienced axbini#atian in their whole llves in control of the unions.

.Those intellectuals who are really committed to serving the workers:-will not seek
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To hold positions of power within our unions, but will assist to bulld the workers'
ablllty to control and lead thelr own unlons,

THE ANC & SACTU UNDERGROUND

The underground polltical and propaganda network of the ANC and SACTU Is the maln
aenglne and plllar of our struggle. This Is an organlsed and disclpllined network of
political revolutionaries whose maln mission Is the effective mobillsation and
organisatlion of massas around the political line of the ANC and SACTU. I+ Is the
task of the ANC underground to ensure that mass organlisations are mllltant people's
weapons and not talk shops; that hostlile and reactlionary tendencles within our
midst do not hljack or mislead our organisatlions; that affective coordinatlion betweeen
mass organlsations themselves and between the mass movement and the underground
axists. |In short to ensure that the masses are welded Into a cosclous, coheslve
.and militant hqllfical army capable of conquering the racists and establishing
people's power. Our polltical line Is cerrect precisely bacause |t embodles the
Just demands and asplrations of our people. Non-racial people's democracy rormed

on the basis of one person one vote, |s the key princlple of this political ‘|lne.
This-is the national cry and demand of the oppressed masses and workers of South
Africa.

There is a small but quite vocal tendency wlithin the democratic and trade
unlon movement which dismisses this immedlate ° pelltical demand of the oppressed
majority as "bourgeois democracy" and sometimes counterposes this to soclallsm. This
sactarlan political attitude Is in fact extremely critlical and hostile to all the
fundamental polltical perspectives of our struggle as seen by the ANC and Its allles.
Whilst these gentlemen dismiss us, the Pretoria fasclsts do not mince thelr words
about who presents the real threat to their Interests. The oppressed and exploited
majority of South Africa, tThe international progressive community and the workers
of “the soclallst countries have correctly identifled the Ilberation alliance led
by the ANC as the only polltical force capable of dﬂlivaring our pecple from
centuries of brutal white rule. All attempts to undermine and denlgrate the ANC,
its political line and Its leadership should #haréfnra not be tolreated.

The role of SACTU underground structures Is to ensure that the correct
revolutionary fTrade union perspective |s [nstilled amongst the workers. Our workers
must understand that thé.sfruggla for higher wages and better workling condltions
Is Inextricably linked to the struggle for soclal aﬁan:ipaflnn. Apart from The
consclldatlon of workers' organisations into Industrial unions and info one
fedaratlbn, the rola of SACTU comrades is to deepen the workers' understanding of
thelr ﬂpia within the |lberation movement, and to build a capable working class
leadership within all organisations and fronts.



ARMED STRUGGLE

The 3ADF, 3AP and all other death squads have become the last llne of enemy
defence. It Is therefore the strategic task of our revolution to destroy this pillar

of the Apartheid government, The time for an all out embracing pecple's war has come.
This is a war waged on all fronts simultaneously, through mass political and trade
union actlon, organised mass revolutionary violence and specialised milltary action.
This war should be geared Tuwards-ulfimatatr a slmultaneous armed uprising of all

the people, and the armed selzure of all sfrETEQI: government Installations and
buildings. Armed struggle can no longer be the task of trained groups of MK cadres
alone, but must be the task of each and every patriot, black and white, man and
woman, MK's role Is to lead and direct this people's war, to harrass and disperse

the enemy by striking It repeatedly until It Is too weak to crush ocur resistance.
The people should continue to hit Tthe enemy not only In spontaneous mobs, but in

small disciplined groups as well. Spontaneous outbursts of people's violence

are Inevitable but It Is Important that the people must begin to understand the
Importance of organised discliplined vialence. This people's violence should be
organlsed along principles of guerilla warfare - dedicatlion and loyalty to the

. cause of our people : discipline, SchEc? and vigilance; attack the enemy where he
ks weakest, and when he least aexpects you. We must therefore start now to teach -
and organise our people for insurrection. Whyi Because we fully understand that
avan under the most severe crisils, the regime will never fall on its own. It has
to be destroyed politically and militarily by tThe people themselves.

THE CAMPAIGN TO ISOLATE THE RACISTS INTERNATIQONALLY

To Isclate the Apartheid regime and to mobilise support for our struggle
is an Indispensable part of the ANC's strategy and tactics. An# isolated and
desplsed govarnment |s weak. This Fs the main purpose of our international actlvity-
to weaken and isolate the regime and finally destroy it. This is the content and
essance of our call- fo the loternational community to boycott and apply sanctlions
to Apartheid South Africa. Intensification of this international campalgn Is not
possible without stronger organisation here at home. Organisations. in areas of
culture, universitlies, trade unions and among unemployed workers are essentlal if
the llberafion alllance is to be able to take a clear and affective stand on the
cultural boycatt, the academic boycott and the .dlsinvestment and sanctions
campaigns. The sports boycott has shown already how selfless sportsmen have
sacrificed thelr individual opportunities for the bunefit of the struggle as a whole,
Within our mass democratic ap3jzelsatlions and trade unions, 1t |s essentlal that
our ﬁambarahip has a clear understanding of the interaction of the internaticonal and
natlonal aspects of our struggle. This will enable us to fight not only against the
Apartheid regime but aiso agalnst Its maln sponsor and protector, world imperlalism.



WORKERS AND PEOPLE OF SOUTH
AFRICA UNITE!

LET ALL SOUTH AFRICANS, BLACK
AND WHITE, ADVANCE TO
PEOPLE’S POWER

VICTORY OR DEATH - WE SHALL WIN
IHLOMILE!

™ ,
%/ﬂ e ST ,

READ THIS AND PASS ON TO TRUSTED COMRADES.
KEEP OUR COCUMENMTS QUT OF THE HANDS OF THE SMEMY.
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