TRANSFORMATION OF THE UDF — INTO A NEW BROAD FRONT

Introduction

Since the unbanning of the ANC and other organisations., thers
have been intense discussions and debates about the reisvance of
the UDF, its future and invariably the issue of United Freont
politics. The UDF itself, has held a number of discussions.-at the
local, regicnal and national levels on this topic.
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This paper is informed by thess discussions and debates.
also enriched by the inputs of the UDF National Working Cummitt
NWC) which was held in September this year. This NRC was =2
tended by all UDF regions {except 5.Tvl) the main sectoral form
tions as well as the ANLC NEC members. It is important to empha-
sise that this is = discu:slon paps iti
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ri It is neither a2 position
nor a representative paper. Its main intention, iz o furither
generate discussions, 50 that when the Naticnal Bsneral Council
of the UDF is held in February 1991, our artfiliates, regiocns and
locals would have adequately given atientiocn to this matter.
In pur discussions on the futurs or otherwiss of the UDF, e
should take into account, amongst others. the aims of and the
rols  th e JDF played in the last seven years. We deal with +his

2. PAST ROLE OF THE UDF

Sincs its formation, ths UDF has plaved 2 crucial rols in —o—
crdinating organisations. campaigns and generally galvanising ths
masses initoc acition againsi variogus aspecis of apa‘_H91d, I+t a2
carried i

the task of setting up nex organ
the country, and sirengthening esuist

Bafore the unbanning of the ANC, condition= in the country had
imposad on  the UDF,; the rolie of a poliitical centre. Howsvear,
sinc2 Fabruary 2nd, the political leadership role has become  the
responsibility of the AND.

T2 UDF's leading role in our siruggle over the last seven  vears
was, as would be 2xpected — beset by a number of problems. in
the initial years the main chalisnge of the Front was to  build
ideclogical cohesion. In this period the UDF was characteris=sd by
the vibrancy, dynamism and full parti:ipatlzn of atfiiliates zin
thae day to day running o7 the Front.

The UDF began to find political cohesion from late 1984, Its

fighting alliance with COEATU gave impetus to a movement forward.
Unfortunately, this was tha tim= when the Froni was besginning to
lose the dynamism of affiliates’ participation through general
councils, and other forums that made it a uniqus political entity
in the initial years.



A number of factors contributed towards this situaticn. the main
being the harsh repression unisashed by the State against the
 dempcrative movement. '

70% of the detentions during the S5.0.E. were peoplz from the ULDF
and affiliates. These gonditions imposed on the UDF a stvle of
operations similar to that of a tight—-knit organisation.

The on—going repression, led to frustrations, apathy and despond-
ency within many UDF affiliates. Even at this moment, most™ of
the UDF affiliates and Strucuures have not as yet recovered from
this debilitating effect.

I.CURRENT FACTORS

The political conjuncitures and the UDF's position thersin is  as

= Th2 ANC is already occupying a political centre in the country.

- While most of the UDF affiliates are still active, they play no
rols in the policy direction of the Front.

= Thera ars many organisaticns that ﬂhare, with the democratic

movement, the unifying persps

ective on the guestion of apartheid
colonialiism. Yet these nrranlsat;ars are not part of the UDF.
— We have not as yest reached 2 stage where ws can say the oroc-—
=5 of political changs is irrsversible.

Many grassroots and secitoral organi=ations are gutside the ASNC
and will remain sc for a long ftime to come. The central  task
facing the libsration movement. is the b f th c
formidable mass formation that continue
i=2=2d our peocole on the difficuit last
the same time. it is the responsibilit
m2nt. led by the AMC. to =ncourace, na:
formations like civics, studentis, prsfessinnal and many other
structures into 1ﬂue;enﬂﬂnt but patriotic organisations of our
cecple.
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The on—going process of builiding an trengthening  thess
assroots structuress, must be informed by the lessons
st deases on the building of mass organisations. The
at have taken our sitruggle to higher levels. under *rf
ircumstances., should guide our efforts at this critical moment.
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nct to lose sight of the importance of grassroots  and
ral formations in th2 struggle. their interaction and how
unity in struggle have, and will continue to bring libera-—
ion day nearer, we need toc remember some few important factors:
Thae need to retaind the united Front tactic.

2. The need for a broader Front which will accomodatese the many
democratic formations outside the UDF.
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The broad Front should not only co—aordinate aﬁ

e d link—-up organ—
isations. It should be an active component in the building of
crgans of people’s power. Egually important, it should Icock
seriously into the guestion of development.

4.THE UNITED FRONT TACTIC =
The United Front tac%i: has played a crucial rols in the Scuth
African struggle. This tactic has made it possible for local
organisations to link up with one another on local issuss and
give those issues a national character. It has made it possible
for our people to confront oppression and exploitation at ail
isvels of our society and in sveryvy corner of our country. By
interaction, many local, regional and sectoral organisations have
developed a unified national perspective on the South African
problem.

The United Front tactic has also ingrained. through active strug-—
gle, non—-racialism on our politics It has made dempcracy and
accountability the sclid fmunuaticn rock upon which a new  South
Africa will be build. Because of its nature, United Front tactic
has made mass action a bond through which every patriot

their contribution, however humble, fto bring aparthsid ts an 2
Thare is no doubt that it will b= a serious historical crime  to
even contemplate abondenning this tactic.,

The guestion is: What does this concretelv mean o us 2% fnis
coint in time?

Firstly, and as w2 said. ths Unit

African situation has been success

and’ s=sctoral organisations. HMost rgani Shar
with the ANC the general perspective of a nesd for a united,
democratic and non—-racial South Africa. But these formstions will
not be absorbed into the ANC. The ANC itsslf sesks to  esncourags
the continuation and independence of these mass based organisa-—
tions. The need for thess orcaniszations, such as civics. health,
studsnts. church. prD?es=1nnnl 2tc. to co—ordinaie ang =ncags in
united action cannct be over smchasised.

Seceondly, through United Front tactic and actual mass sirucogle we
have made it possible for organisations that wsre r=v*3v51y
s2ither amibivilant or oppos=2d to our strugolie. o move ciossr o
Ls. Thase organisations have of course been reluctant to ioin
us, perhaps because of the high grofile nature of the UDF and its

adopticn of the Freedom Charter.



In a nutshell, we are saying that we need to retain the strategyv
of forming more grassroots organisations. co—ordinate them and
engage them in mass actions against apartheid. If we abandon
this area other forces, possibly hostile to us. will occupy it.
Politics. like nature. does not allow a vacuum.

5. THE NEED FOR A BROADER FRONT

From the above observations. there is no doubt that we need a
front, broader than the UDF. This Front must have the widest
oossible appeal and should include as wide a spectrum or organi-
sations as possible. Its bottom line on confrontatinog all  the
problems ranged against our pecple, should bz unity in action.

We don't envisage a Front that wil’ and up beina a forum of
oolitical tendencies. This will iffle the potentizl grawth and
will demoralise many psople who ar2 eager to make their contribu-—
tions towards freedom.

it i3 within this contest that this brozsd Front shouo

iks—minded organisations. It should consist of orga
that are prepared to act against apartheid. Last year’'s
campaign is a good guide. From our past sxperience. we a
illusion that PAC or AZAF0 will be part of this (]
= if we want tc reducs the Front to a verboss. rhetorical
i

EHYQMEZQ, NAMDA
ﬂxes and many oithers.
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conclude this part by referring to the UDF R
mmittes meeting held in September this yvear. T
cons2nsus reached on the gussticons of a broader
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There is a nesd for a broader Front than ths LDF.
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Z. This broad Front must be dynamic in terms of the affil
democratic participation in forsmulatinog oolitical direction and
dav to dav activitiss.

4. This broad Front will Zonsist of like—minded ocrganisations.

2. The Freedom Charter need not be the policy document of the
Front.

6. United mass actions should be the driving force of the Front.



&.THE PROAD FRONT AND THE QUESTION OF DEVELOPMENT

The main f=zature of the UDF in the past has been protest. opposi-
tion. challenge. organisation and building the organs of peocplie’s
power. These characteristics have mad2 our siruggle to grow by
i=aps and bounds.

In the face of the State’'s onslaught against our communities -
the cutting—off of water and electricity, the continual denial of
proper health facilities, unemployment, rising cost of living.
gdetentions and many other problems — the need to continue with
protest, challenge and building organs of people’'s power is
self-avident. '

Concurrently. the need to address gussiticns of nati
ment and reconsiructien is  accentuated. Develor
address the guestion of oroducing human '=sgurcas a
other socio sconeomic guesstions such as the provi
ticn. health. housing and alleviating rural paverty.

This responsibility falls increasingly on th
ANC . But the ANC is incapacitated by lack of
this challenge. This is made worse by the
govaernmenis have decided not ko fund ANC or
Recantliy the Japanese and Canadians have refus
the AMLC. preferring to channel money itoc crass

Thi= means that both ths ANC and the broad F

roi=2 ito play on the gussiion of develoopment.

have many structures and service organisstion

work. Whil2 most of these organisaticons ars

tions., they ars not necessarily accountablie

throuch their organisations, must be ca2ntral

development, without leaving it to experts in

tions.

Sarvice organisations will have to be part of the broad Front. =so
az to have the feel of the on—going debates arcund the nesds  of
Th= peopl on the guestion of developmsnt. This means *

Torum for :ervite organisations will have to be formed in

regions in preparation for participation in the Front.
Development and reconsiruction will have to be the main essasncse

L
2f th2 new Front. This is important because we nesd mass organi-
zations to shape the content and character of *mvﬁ‘aoment_
Civics will actively participate, together with ssrvice ocrganisa—
tions doing work around housing, ftown planning and local govern-—
ment, to give direction con gquestions of non—-racial municipality,
single tax base, provision of infrastructure and proper housing.
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Education bodies will., within the broad Front, lead or issues
such as career guidance, extra—tuition, bursariegs. and lcno—term
is=ues such as people’'s education. 7The same with health, legal
and rural formations.
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Each sectoral organisation will participate in its area of devel-—
5 - . . 5 -

opment together with service structures deoing work in that “area.

n this way, development is not left only to the skilled but to

11 the people of this country.
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Th2 broad Front will them combine, dynamically, mass action and
the building of people’'s power, with the process of development
and reaconstruction.
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