HHAT TOQ DO ABOUT THE ELECTIONS?
THE CURREENT CONTEXT

Fresently the balance of forces is delicately poised.
The position of the enemy

* The apartheid state ie facing its most sericous crisis yet. Within the 18
month pericd following the Tricameral elections, the state lost the strategic
initiative to the people’'s camp. Mass resistance has made it increasingly mor
difficult to govern SA in the old way. Yet, the ruling bloc can come up with
no coherent political alternative to the existing system of government.

# While the local political “options’ for the enemy in the form of the puppet

Council system, Bantustan independence etc are all but dead, the Centralised
apparatuses of the Apartheid state are also tumbling about the government’s

ears. Witnees, the increasing fregquency with which the government simply goes

above the head of the parliamentary process;: the Tricameral option rejected b

nreviously loyal government supporters; the call for talks with and
ecognition of the ANC from the heart of the National Farty.

¥ Az the existing structures of government become less and less effective, th
real decision making process is being transferred to the semi—-secret Natiocnal
Security structures (IMC System). This cuts across all efforts to cultivate a
viable third force.

# The economic crisis continues for the ruling bloc. Business confidence in
the lang term futuwre of the country is at a very low level, so that, despite
the improvement: in some factors, such as the gold price and exchange rate, th
foundation on’ which the economy is based remains very weak. Against this
background sancticns are set to continue.

* At an internaticnal level, the credibility of the Botha regime is at an all
time low. Diplomatically, SA is more isclated than at any previous point — to
the extent that Fretoria’'s closest allies have been forced to recagnise and
talk to the ANC. While imperialist forces clearly have their own divisive
strategy to play out here (likely an attempt to use their capacity to
pressurise Fretoria as a lever to win concessions from the Democratic
Movement) , it is against the strength of the ANC that this strategy gets
played out.

-The position of the peaple’s camp

* The level of political conscicousness of the African masses is such that the
existing system of rule is seen as illegitimate. This is irreversable.

* The level of organisation varies between regions and from ocne front to the

next. A number of regions continue to show the masses in a state of readines:
to engage in struggle, despite the massive repression. Organisaticon in these

regions is well grounded, so that despite the detention of experienced
leadership, conditions remain relatively favourable for the emergence of new
ecple to take the lead. '

* Fepreszion has had a particularly negative effect on regional and naticnal
crganisaticon - on political and other fronts. This has affected the capacity



ko launch campaigns capable of uniting pecple geocgraphically and across
fronts.

¢ Legal mass organisation finds itself under enormous pressure from
increasingly sophisticated répressive state strategy.

The Balance of Forces — State!Peoﬁle's Camp.

A balance of power has been reached between the forces of the pecple and those
=f the enemy where-neither is clearly in a position to seize the strategic
initiative. The latter force has run out of political artillery, particularly
shere national politics is concerned. The former forces, while not
-elinquicehing aground is cornered by sheer repressive force. The potential
capacity for tilting this balance in favour of the Fecople exists (given
certain factores); whereas this is not the case with the Enemy Camp. However,
the latter is capable of making important tactical gains, which could
~epresent a weakening of the Feople’'s camp in certain regions and on some
fronts.

ZLETTIONS IN THE CURRENT CONTEXT

The Elections constitute a tactical move on the part of the Enemy with the
following objectives:

¥ To shift the focus of attention of national politics away from the
fundamental struggle between the Forces of the Feople and thaose of Apartheid
(antagonistic contradiction) towards non—antagonistic differences which exist
#ithin the enemy camp.

# This is aimed at allowing the state to redefine the political agenda on the
state’'s terms for at least a 3-5 month pericod.

¥ Such a redefinition is likely to revolve around the issue of national
security: how best to manage resistance, rather than the guestiocn of how
cthange through reform can come about.

¥ This in turn, it is hoped, will allow sufficient breathing space for the
state to impose with all the necessary force, after the electicns, new
tac*‘cal measures (alsoc referred to as the government’s reform pragramme)
ahi_.. are aimed at blunting the struggle.

¢« By creating the space to tackle the question of National Security, the state
opes to counteract any inrcads which the democratic movement began to make at
He level of ideaclogical penetration of white mass conscicusness. The state
pes to unify white cpinicon against communiem and terrorism inherent in all
esistance activities.

¥ To gain a measure of success in this regard would provide the government
Nith a vote of confidence, not in the future, but for its tyrannical
~epressive methods of government. )

¥ To run a reascnably orderly and "presentable’ election campaign, free from
any naoticeable popular resistance: which could be interpreted by international
forces that support the Apartheid regime as an indication of the government’'s
ability to work out a reformist solution which would appeal to imperialist



interests.

¥ This in turn, could be harnessed against the growing forces of international
salidarity with the Feople and the effective diplomatic advances of the ANC.

Differencese of Approach within the Fuling Eloc

What are the differences between the various parties within the white ruling
bloc? (These differences will increazingly take up the centre stage of the SA
pxlitical scene as the electicns draw closer.)

Firstly, what upnites the ruling bloc is the concern to impose a solution to
the 5S4 crisis over the heads of the masses s=o that power effectively remains
in the hands of a minority and not transferred into the hands of the majority
(Feople).

What divides the ruling bloc is the questicn of who exactly should make up
this ruling minority — who should and should not be included — and by what
rules it should play the game. The ‘conflict’ over the Indaba is just cne such
exa ~le.

With this in mind, what is at stake for the varicous components of the ruling
bloc is not whether mass resistance should be managed and contained by the
state, but how thi=s is to be done.

Certain parliamentary and allied opposition is on the basis that the
government is not properly meeting the threat, their policies are making it
worse for us’. These people are locking for- a viable third force solution. For
an increasing number of such people this “soluticon’ should include the ANC as
a "factor’ in the process.

Jur possible Strategic Objectives= during the Electicon Fhase

Some prior considerations

In outlining cur strategic objectives in taking up the election issue we need
ta understand what role does the white electorate play in the maintanence of
rhite minority rule.?

(At . simplistic level) the ruling white bloc requires a level of white
2lectaral majority consensus that the rulers are capable of contralling and
shaping the destiny of the country. While this does not mean that the
jovernment requires uwnanimity in support of its policies (in fact "healthy’
sxliticel divergence gives the system its ‘demccratic’ face), it deoes require
zufficient confidence by the majority of whites in the system itself.

tithout this, the ruling bloc faces inevitable fragmentaticn and splintering,
vith different forces within its ranks pulling in cpposite directicns. The
nore pressure the ruling bloc is placed under to come up with solutions, the
jreater this tendency. This weakens the state, and its ability to govern
2ffectively at all levels.

he weaker and more divided the state, the greater the space of the demaocratic

novement to make progress on the road to the transferral of power to the
feople.



The questicon then becomes: how does one ‘get to’ the white community?

We need to ‘get to’ the white community by relating to and engaging in the
terrein of'white politics’. What is the understanding of politics amongst
whites?

Politics for whites is understood in very narrow constitutional terms. It
refers only to a 5 yearly election and the operation of the white parties,
parliament and government. The uprising which has swept the country is not
legitimate politicsy it is violence, unrest, terrorism etc. All of this
implicitly or explicitly falls within the category of crinme.

In contrast to this with the elections coming up, now is the time for whites
to engage in politics. Even ‘non—political” whites will go to the polls in
favour of one or other party. The direction of their votes is only of marginal
interest to us. What is key is that the eliection period Is when white people
will be talking political options on a grand scale, in a context of political
Instability and ¥Yiuidity.

As ch the elections offer a highly significant opportunity to make an
intervention in the thinking of the white community.
In the light of the above, strategic objectives should be:

* To actively =seize the political initiative (such that the Feople begin to
determine the political agenda even under conditions of heavy repression.

¥ To undermine the confidence of the white electorate in the existing system
of government. (Farliamentary politice as it is precently constructed)

* To undermine the confidence of a strategically important segment of the
white electorate in the ability of the government to do anything towards the

creation of a viable, peaceful future for SA.

¥ Ta praject and get accepted the only viable alternative — the need to
recagnise and talk to the real representatives of the Feople.

Str =gic Approcach

¥ The key toc an electicon strategy is mass action on the broadest possible
basis in order to impact our message: ‘we reject youwr parliament. It is naot
the place where this country’'s future will be determined. We are demonstrating
thie by our acticns’. In short, any political message will tend to be hollow
unless it reflects the strength of our forces confronting the ruling bloc.
{This 1= particularly important in the current context, where the government
is trying to create the impression that the political situation has
‘normalicsed’. An election completely overshadowed by mass action would have 3
main effects:

1. to convince the average white (racist) voter of the need. to
compromise2 on the issue of white political domination in his
own self interests
to put the final nail in the coffin of the parliamentary
system as far as the "enlightened’ voter is concerned, and
to promote at least a position of accommodation with the

[



democratic movement

to allow democratic white organisaticons to advance
significantly in terms of numbers and their voice within
the white political terrein.

[

# We need to focus our activities against the system of oppression/apartheid
rule. This i the enemy. (As such we must be cauvutious about a baycott
approach, as this will turn the white liberal voting stratum into the enemy).

% Qur approach sHould take whites beyond the misleading arena of white
(voting) politics to the arena of active opposition in concert with the
democratic movement. (As such, we must project the message that it is entirely
irrelevant whether people vote or not and who they vote for.)

Strategies

(Very tentative)

The eslections could possibly offer an cpportunity to link up to the National
Ui :cy Campaign, by relating our message to the demands and themes of the
Campaign and by rekindling oppaosition to the Tricameral in the Indian and
Colowred communities.

A call for action involving (inter alia?) a nmational stayaway, closure of
businesses, school boyocotts on or around election day would completely
overshadow that event, place it in itse proper perspective.

A call that the 'Nats must goo’ might also allow us to achieve some resaonnance
with the parliamentary opposition, using this as some kind of protection in
cur campaign.

Fepression of any mass action in support of the above would be intense,
however, there are three possilbe factors to cur advantage: )

1. The breadth and numbers involved would stretch the security forces as never
before, especially as they will have to police the election activities

themselves.

Z. The state will be constrained from explicitily attacking carefully

presented electtion related activities.
Z The pressure will be enhanced if there is any co—operation from big
business and the white liberal ocpposition who would want to use such

repression for its awn political ends of discrediting the NF.
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