INTERIAL FOSITION

We have once again come to the oross—roads in our struggle in South Africae.
There have been many crossed roads in the history of our movement, when old
ideas had to be sorapped and new objesctives had to be workcd outb.

T« One suoch turning point in our hictory came after the 1st World War
When Congress rsalised that it could expect no relisf from British
Imperial authorities.

2+ There was another turning soint in 1535-193 , when the Capve voters
were rcuoved from the comiuon votoers role, which forced the movement
to realize the futility of the Parliamentary strugglc.

3¢ The third turning point in our history was when Boer naticnalism
came to power in 1548. Thiu resulted in a gualitative change in
the politicel structure of South Africa which started from among
the oppressed a process of mass defiance and unconstitutional
struggles which culminated in the burning of Congress in 1960.

« Then followed a major turning point, when our movement decided to
4+ Then followed jor turning point, wh t deoided t
g0 undergrownd and to prepare for armed struggle.

We are once again at the cross—roads. We are once again faced with the
nooepsily to re—eonsider and revise owr entire movement, our structure, our
strategr, our progrmms and our aims.

This necessity results from the basio oontradictions that has developed in

the lovement ever, since we resorted to armed struggle. We adopted a trully
revolutionary method, but did not at the same time change our rrogramms or
even our attitude and state of mind to correspond to the new phase. As a
result we have been conducting a revolutionary War without a revolutionary
theory. The result of this contradiction is that our mevement has experienced
serious enternal strains. These strains will contnue and g, mqgﬂgggpi gyen
to the point of destroying the lovement unless we adopt a . 8trategy

baoked by a revolutionary theory.

What do wWe understand by a revolutionary theory? It means fundamentally
that our entire mevement, every individual at every section must break with
old habita and ways of $thinking, must acquire a completely new apircach to
our problems as a pelitical movement, to §our situation within the country
and to the structure of our sccisty. It means that we must have the will,
the courage,; the desparation to turn South African society upside dowan, to
shake ourselves loose from everytiaing that ties us to the past and only
than can we reshape our society.

What is our goal for the future of South Africa? HNothing less than the

utter destruction of internal colonialism, imperialism and White supremacy
and domination It is nothing less than the removal of every vestige of
discrimination, legal or cotherwise, it is nothing less than the ocumglete
power for tie majority of the people, which means for the oppressed Africans,
Colouwreds and Indian people who have suffered under the tyrany of racial
domination for the past 300 ycars.

Comrades let us recognise this factl Ouwr movement has not had a revolutionary
theory since it came into being. TIor the most part, and certainly for the
1950's we operated as a extra-parliamentary, thcugh strictly constitutional
movement thet relied on petitionz, deputations, protest meetings, demonstra=-
tiona, strikes etc. even though thesec proved over and over again to be
completely futile, because they werc not backed by effective power. Our
methods were constitutional and ocur program was constitutional. We knocked

on the door which never opened. We asked for a scat eesdeed on thoe floor of

White parliamentary power.

The long ycars of non-viclent stirug:le, of constitutional strugzle of respeoc—
tability left a decp impact on us, an impact that persisted avon after we
were banned and even after we resorted to armed strugle. This can bo shown
by the fact that even « - P f o+t T - - . e oo
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today we base our whole politieal objectives on the oconcept of the Freedom
Charter, a dooument drawn up when our movement was still teohniocally legi-
timate, even though the police state had begun to develop unmistaken
fascists characteristios. The proof of this is that the entire Treason
Trial was based on the Freedom Charter. The raoist regime insisted on
reading into the Freedom Charter evidence of a conspiracy - a treasonable
conspiraoy to overthrow the White racist state.

This, it was not. The Freedom Charter was drawn up without a revolutionary
minde It was drafted with a view to wroviding the broadest possible basis
for a meeting point — a MEE g between the White minority and the defra—
nohised majority. The proof of this iz demonstrated by the failure of the
government to prove the charge of a treasonable conspiracy. The _roscoutor
failed in the Treason Trial because there was no Treason, beceausze our
movement had not constituted or planned revolution.

Circumstance after 1960 was such that the movement was compelled to abanden
its non-violent stand and to organise Ms.K.; out of which developed the armed
invasion of Zimbabwe by the joint forces of ANC and ZAPU. The important
thing to note is that this change owvor from legitimate extra—parliamentary
struggle to violent revolutionary siruggle has not been accompaned by a =i
similar qualitative change in our thinking - in our political strategy and
in our objectives.

What do we understand by African majority rule? What does one man one vote
mean in terms of reconstruction of ouwr socisety? Are we as a movement fighting
so that our leaders can move into the seats of office in Pretoria and Cape
Town in the same way as Africa have moved into the seats of ceolonial power

in Abijan, Lagos, Nairobi oto.? Do we seriously contemplate ftaking a
government system as an on going power system? Do we intend that black and
brown faces will be seen in the offices similarly occupied by White faces?

Do we mean to do things in the same way as they were done by White bureaucrats

LEeviel g e, oMECiden Hossxo, Logwing in the drocam world. We will never esxpel
the Whites racists if we approach our revolutionary struggle with suoh
naive half baked ideas. If by somc miracle uwe succeed to take the state
intacked, we would lose the reveolution before wWe have even ha{;aﬂ.if We adopt
a policy of con@liation and ccentinuity.

e arc de~ling in South Afrioca not with a small colonial bureaucracy which
can be expelled without an up-heaval. We are up against a large, powerful
entrenched White settler population which controls not only the centres of
power, but dominates the entire economy; mines, farms, factories finince etc.
as well as the whole governing structure, the armed forcee, the lines of
communiocation, the means of transpotation. How can an African revolution
suocceed if it permits such a powerful,; deeply entrenched ruling class to
remain in control of the strategic points, both in the public sector and

in the private sector? We need only to ask this guestion to realise tha
absurdity of the proposition.

No! Comrades it is not enough to take political power. We shall fail unless
we use political power to capture tho centres of economic power. This must
be our goal from the onset.

infact we should go further and say, we shall never win our revolution unless
we set our sights on the major task which is to take over ocontrol of the e
entire social structure, of all ths key points, of all the centrss of power -
that complete power to the oppressed people. How can we expect our people

to rise against the oppressor behind the slogan of one-man-one-votel Why
should our people in the reserves and on the farm risk their lives for a
ravolution which promises no more than that land should go to thoss who
worked it, when that includes the Whitc farmer who exploits and drive them

to the ground? Why should the factory worker, the town man run the risk of
being ﬂﬁﬁ=§Phy saracen tanks and going to the gallows for a vote which 1f

he wers to get, it would live thce cmployer in possession of the factory,

the minc and the work shop.
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Somc how or other we have to communicate to the people the vieion of a re—
volution that would put them in tho position to acguire and excrcise all

the rights and privileges now monopolized by Whites, who are the ruling
race and olass. Our revolution programs must smbody the principles of a
whole transformation of sccietyand the transfer of ﬁhar to our people in the
esconomick social and political sphere of our society. Such a programe will
enevitably antagonize the entire White population with the exception of few
dedicated White revolutionaries who eocept and understand the justness of

of our cause.

Such a programe will be used by the ruling clique to terrorise the Whites
into presenting a solid White front of opposition to our claims.

Comrades, if there are those of us who think that such a reaction is %o our
disadvantage let them ask themselvez if there is any less opposition to our
gtruggle at the present time. The answer is that the White rsgime has
mobilized a greater measure of support and solidarity among the Whites since
the begining of the armed strugglc than ewee it ever had before. That is
inevitable until such time as wWe record successes until such time that the
battles swing to ouwr farvour. Only than will a significantly large proportion
of the White populztion reject the White supremacist dogmas of apartheid,
reject the system of colour oppression and turn to us as allics.

What we have to bear in mind at the present time is not the impact of our
policy on the White minority, but its impact on the black masscs i.e. how
it can effectively mobilize the masses of Africans, Indians and Coloureds
for a trully revelutionary strugi;le. That must be the measuring rod of our
policy — the standard by which we judge its correctness for our present and
future purpose.

THE INTERNAL SITUATION IS S.A. MUST DETERMINE THE EXTERNAL SITUATION:

Having defined our revolutionary objectives, we must adopt a strategy that
iz adeqguate for our aims. The starting point for any programe of political
action must be located in the internal situation. By this we mean the
distribution of forces and power relation inside South Africa.

What we are saying is that, the entire attention of the Hovement must be
foouaged on the position at home. All our activities and strategies must

be concentrated firstly on bringing about a revolutionary situation inside
and secondly on creating the instrumental means for leading the revolutionary
struggle as and when it breaks out to a successful conclusion.

It is not our intention to discuss in this analysis the ways and means of
developing the struggle at home. ouwr opinion the line, cannot be drawn
clearly until such time as the movement has adopted the strategy and has
created the necessary apparatus for putting it into effect. Let us first
decide on the objectives, and thon discuss the means that must be adopted

to achiceve ocur gouls.

We are satisfied, however, that if this apporach were adopted it would ncce-
sgsarily bring about far reaching changes both in the pattern of the organi-
zation of our movement and in the mode of operation outside the country.

We propose now to discuss some of the implications for whatl has been loosely
discribed as the sxternal mission.

The first and most important action to take is to coreateonc central loader-
ghip which will be responsible for planning and exscuting all operations
inside the country and all measures ancillary to our main objeotive. Such

a contral leadership, which we shall call the High Command ought to be res-—
ponsible for and supervise all departments ineluding the political, military,
financial, publicity, logistics, and education of cadres.

Something ought to be said about the raégﬁéﬁg.batwaen the mil%ﬁﬁg; Egg the
political counter-parts which are at th A S erated and whioh their
affairs in =ome respect as indipendent and autonomous units of organiszation.

This division of functions was introduced at the outset of the pericd of
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armed struggle and when the deocision was taken to establish UNEHOWTO. The
separation at that stage was dictated by security reasons and was no doubt
correct in the circunstances.

Condition have altered since than. The external mission must maintein the
nighest standards of vigilance and secowrity. Of that there can be no doubt.
Operating as it does in cuomparztively "free® circumstances, we must take
advantage of this fact to synthesize cur political and military tactice in

one singlc stream of policy and in ons central leadership. This is the only wity
in which the movement will maintain a balanced perspective and keep these

two essential departments in agrecment and ensure that the two departments

will oco-operate in every phase of the struggle.

The basis for this proposal is to be found in the character of ocur movement
and of tine nature of our armed struggle. Both are essentially political in
form and in content. Our freedom fighters, the guarillas, wie rick their
lives are not consoripts, they do not fight for monsy or for glory they are
patriots who are prepared to sacrifice their most valuable posetion = lifa.
They muet not be treated as soldiers in the ordinary sense of the ferm, but
a8 man with a high standard of political consciocusness and a great devotion
to their »eople. They must therefore at all timss be allowed and infaot
asked to take part in political discussion, in the political life of the
movement, as long as these are compatible with their military-politioo
functions.

A saecond important consegquence of the new approach that is being urged here
is the irrelevanoy of the old familiar division between the various seotions
of the Congress dlliance. These two were products of history and they servad
a useful purpose inside ths country, so long as the various seotiomsof the
pecple they represented were at various levels of development, political
oonsciousness and even soolial status.

The distinctions betweesn the Congresscs may still have some siznificance
within the country for the majority of the pecople who are aware of them—
salves as belonging to the different social and physical groups. It may

be useful to continue issuing statements in the name of one or other of the
member orgzanizations of the Allizncc. But the differentiation which is
implied in the structure of the Allianc¢e can have no reslity for mombers of
the movemant who are part of the extcrnal missions 4ll of them rogardless
of skin colour and social back ground aro contributing to a cause whioh they
have made their own im identical torms and this is the reality which ought
to find expression in ouwr form of organization of our external mission.

We proposc therefore, that the distinctions betwecn sections of the liberation
movemcnt should be abolished. There should only be one test of memborship

and that is the loyalty of the individual to the coursce and his complete
acceptance of the policy and programc of the movement subject to these two
conditions, all members should bc given functions and roles according to

thoir empabilities, on the ons hand and the interest of the movemesnt on the

othar.

In other words, wWe proposs for the cxternal .mission a merging of all mambers
into a single non-racial organisation which will retain the title of the
AsllaCe of Sede but whicia will both in theory and practice be constituted ef
all scctions of our population and it must consist of all who have swoen. to
to give their encrgies and if neccgsary their lives for the causce

The strategy of the new organization will nscessarily call for a considerable
revision of current practices in every scection of the movement. If the
emphasis is to be placsd on the strugglc within the country, if the whole
movement is to be geared to that practice, them we must all prepare oursglves
for new tasks and new situations, and this is true for all members, both at
the highest level of leaders and in tho rank and file.

Many of us may have to undergo new kinds of training and now forms of poli-
tical education, many of us must be prepared systematically and with as much
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care as wWas taken to train the soldiers for the risks and difficulties of
underground work. We must regard it as oriminal neglect to call on any
freedom Tighter to work within the country until he has had the most carerful
and systematic training - as rigorous as the training given to ths guarillas.

It many be nccessary for this purpose to send many of ouwr people to countries
where they can observe, study and participate in a revolutionary mevement.

It may be possible go give some of our people the desired kKind of training

in the one or other centre in Africa. Whatever the decision may be, we
cannot afford to allow our young man and women to waste away in idleness
while they wait for the howr of =z¢tion to arise. That procedure can only
regult in personal disorganigation and in bitter gonflig¢t within the movement
itselfs.

APPENDIX TO: COMMISSION UK
UTHE STRUGGLE IN SCUTH AFRICA AND ITS PROGRAIIE™:

1e The main task of the Congress llovement is to prosecute the armed struggle
ancd this being the key guestion for thes liberation of our country, the leader
shiip internally and externally must mobilise all its forges for the political
and armed pecoples' struggle. The leadership at all levels must give this
urgent task its undivided attention.

2s In order to carryout this gigzantic task we must create a full time Reve-
lutionary Council or Front both a2t home and abroad from the Congress Alliance
In the abscnoe of such a Council or Front we cannot hope to fulfill our

tasks and its headguarters should be in Zambia.

3« The leadership must see that every freedom fighter who goes into the
country to join the guerilla warfare, must not only be given training in
military tactics, but also political training, because guerilla war-fare
is a peoples! war and therefore every guerilla must be fully equiped to
lead a veoples' war.

4+ Whilst the main tesk is to organisc, mobilise, educate and rouse the
people for the armed struggle, we caunot achicve it without combining it
with political and economic action. So therefore at the present juncture
we must mobilise the masses for wolitical and cconomic action wiiich should
lead to guerilla warfarc.

5« Anothor main and important task at this stage is to work among the people
through the various organisatiocns and gradually set up firm political and
guerillas bases before we launch the peoples' war. ‘Without such bascs we
will be cutting oursslves from the masscs.

WE will do well to romember that "all tho conceptions born of impatience
and aimed at obtaining speedy victory could only be gross errors’. Because
our strugslc is going to be a protacted and difficult one and therefore,
our patience must not lose sight of this fact, and we must not allow our
feelings to dotormine a situstion.

6. We must strengthon both the lcgal and illegel organisations and the
emphasis must be on the underground organisations.

Te It is an accepted principlce that the organisational strcongth will
determine our pelitical fate and we must thercfore draw into activity every
member of the various organisations to fully participate in the affairs of
the Liberation Movement both at homc and abroad.

0. South Africans studying outside should be organised so that they eould
partioipate in our struggle when they return home.

9, Contzct with the home front is auother task that faces the leadership
and thorcforc immediate steps must be taken to fulfill this task.

10. Political and military training must be undertaken by the leadcrship.
TTI .ﬁ.ll/ilill‘-ll'ﬁ
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11. All those who have trained and are presently in camps and are not des-
tined for the home front in the immediate future should be sent to the
various countries where they rceceived treining or to any other progrcssive
country for further training in both the political and military aspects of
our struggle. The reason for this proposal is that instead of ouwr trained
people rotting, and living under frustrating conditions, we should deploy
them to various countries whercby they could profitably be engaged and
reccalled when nccessary.

12« The present unsatisfactory state of affoirs that exist in the M.K. and
the leadership should be put to an end. The present set up stems from the
faot that the M.K. is regarded as a separate unit from the political organi-
sation. We cannot have parallcl lcaderships, but we must have one, ewd -
ansaime-pme, -nd that must be the political organisation whioh is leading
. the struggle for liberation. It is the political body that would decide on
how, when and where the armed strugglo would be carried out.

This approach to our problem will be in keeping with the secigntific princi-
ple that the armed struggle is merely the continuation of the politiecal -
strugglcs In our organisation we must crcate a military wing which will be
surbodinate to the pelitical organisstion. This method will climinate the
present sorry state of affairs.

13« Permancnt Hissions of the organisation should only be sct up in centros
where we could derive the maximum benefits, bacause at prescntly our per=-
gonal is scattered all over and this lcads to lack of co-ordination. For
the proper functioning of the various missions there must bo ccntralised

dircetives from the leadership.

14« Our campaign for economic sanctions must be intensified, not only
through the U+, but mainly within the countries of the mombor states and
also within our country, because its economy is sensitive to economio
boycotts and industrial azction.

15+ On the question of the Transkei and the Government's "Separate Develop-
ment"” policy, we must carryout a vigorous campaign to expose this polioy

a8 a farce and the biggest fraud. We should assist the opposition in the
Tranckei in exposing the total foilure of the Government's plans for this
socalled "independent state".

16+ The Role of the workers and oeasants in the revolution is of paramount
importance and we must therefore give owr undivided attention in organising,
educating and rousing this dynamic force, without which, 4o reveolution can
suoccead.

17« Our Programme: The Fregedom Charter.

This programme was drawn up in 1955 and at the time the guestion of the
armed struggle did not arise nor was the guestion discussed by the Congresses.

It was only in 1961 that it was deoided that the armed struggle was the
only path to our liberation and the first shots were fired on the 16/12/61,
without considering changes in owr programme, but the time has now come
when we cannot evade this any longer and make the necessary changes.

A Revolutionary organisation must havo a revolutionary programmce and the
Fraedom Charter has its limitations and it is not in keeping with our
strategic aims, viz, the overthrow of imperialism, the dictatorial Verster
regimc, and the reactionary ruling olass through the armed struggle.

THE CHANGES THAT SHOULD BE NADE ARE:

(a) To overthrow imperialism, and the dictatorial Vorster Regime and the
reactionary ruling class.

(b) Set up a people's democratio government composed of all classes, of all
nationalities of all the various political organisations who assisted in the

revolutionary struggle.
(G} Confiscat iﬂﬂ/l .8 -T
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{c) Confiscation of all foreign assets of monopolies, including the Banks.
Building Socoieties and all assets of the reactionary ruling class and
monopolies.

(d) Confiscation of all land from the monopolies and redistribute it to
the landless and to the tillers of the soil.

(e) To carryout a foreign policy of peace and positive neutrality.

This should include:

1« Cancel all unegual treaties.

2e¢ Establish diplomatic relations with all peace loving countries in
aocordance with the 5 prineciples of peaceful co—-existence adopted
at the Bandung Conference.

3¢ Do not join any military bloo or alliance.

Js Develop olose solidarity with all countries opposed to imperialism
and nsutral countries, and develop close links with all the progre-
sgive and democratic countries in Africa in particular, and with the
Anti-imperialist Liberation Hovements in Southern Afrioca.

(£) Aoccept economic aid from any country willing to assist us without
attaching any conditions to such assistance.

(g) Opposs all agressive and unjust wars and against all forms of imperialist
domination and actively support the fight against imperialism and defend
world peace.

(h) Banish all war mongering propaganda, demand general diarmament, the
prohibition of nuclear weapons and advocate the use of atomio power and
energy for conatructive and peacefull purposes.

CONCLUSION:

Lo B U RE B L

Whilst our struggle will call for assistance and support from the progre—
ssive and democratic forces the world over, we must not deviate from the
path that our revolution will only succeed in the mobilisation of the
revolutionary masses in our country and we must therefore rely on our owun
strength and our organisation and have unshakeable oonfidence in the masses.

Our emphasis should not be on world opinion, Anti-dpartheid, United Nations
and the like, but on the revolutionary organisations and the masses at home.

We emphasise this because the present method of working is based on this
wrong misconception that outside forces would bring about changes in the
country.

To oppose this wrong view and the emphasis laid on world opinion we wish
to quote from a revolutionary organisation in South Africa, the great
importance it places on world opinions

"The Vorster government reacted defiantly

to the U.N. decision declaring the S.W. African m

mandate at an end, and proclaimed confidently

that the territory will be defended, come what

mays This confidence is based on the beliefl

that the imperialist backers of thec apartheid

regime will onoe again come to its rescue.

But this belief is not necessarily correct.

World opinion ageinst apartheid - especially

African and Asian opinion - is deep rooted

and cannot be ignored. Nor can public opinion

in the imperialist countries themselves be ignored,

if it is adeguately mobilised by such bodies as

the Anti-Apartheid Movement. This was shown by

the Negro and progressive movement in the UlS.s

which reccntly compolled Johnson to cancel the

shore leave for an American aireraft carrier
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vigiting Cape Town. The same opinion, aroused
to greater heights, can compel the enforcement

of the U.N. dccision on S.%s Africa".

This belief and line of thinking creates a false gense of hope and security

that world orninion could bring about changes in our country.

Our world campaign to mobilise publio opinion started way back in 1946 and
it has culminated in the entire world supporting our just cause for freedom
and democracy, Lut no changes have taken place for the good of the oppressed
masses, but on the contrary the burden of oppression has grown heavier and

with great set backs in our revolutionary strugglees

Lets take the Rhodesian situation and world opinion. Since UDI, a massive
campaign against the illegal Smith regime was launched and is still continuing
and one does not see any visible sign of this minority government ziving way,

but on the contrary is defying world opinione

These regimes are surving precisely because they are supported to the hilt
by the imperialists and all the reactionary forces from within and without.

Public opinion is good, but without action it would be meaningless.

oooooooooPooooonoon
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