
T H E RECENT announcement by 
Colgate Palmolivc and the Chemi­
cal Workers Industrial Union that 
they had agreed to a settlement of 
the dispute for Union recognition 
represents a major victory for the 
workers4 struggle in South Africa. 

After a 16 month battle, manage­
ment has been forced to concede 
the principle of in-plant negotia­
tions over wages and working con­
ditions. It has dropped its demand 
that the Union enter the Industrial 
Council* an idea central not only to 
its own strategy for restricting 
workers' rights, but also to the pro­
gramme of organised capital and 
the slate. 

The Colgate dispute represented 
a test case: the centrepiece of the 
new statc^management industrial 
relations strategy had been directly 
challenged and overturned. 

As one worker representative in­
sisted at a FOSATU shop Stewarts 
council in the midst of the dispute, 
" I f Colgate workers win, wc all win. 
If they lose, wc all lose". 

The Chemical Workers Industrial 
Union, backed by FOSATU, deve­
loped a two-pronged strategy 
against the Colgate management. 
Firstly, a Concil iation Board was 
appointed which allowed for the 

ailing or a legal strike m aays arrer 
icgotiations had become dead* 
x k e d . Secondly, and immediately 
fter deadlock had been reached, a 
oycott of Colgate products was 
ailed by FOSATU. Management 
/as now faced with a near certain 
trike and a growing consumer boy-
o t t 

In addition, FOSATU used its 
nks with the international trade 
nion movement to apply sccon-
ary pressure on Colgate overseas, 
i\ the time of Colgate's capitula-
on to its workers, efforts were un-
erway in Britain, United States 
nd Spain to bring pressure to bear 
n Colgate in those countries. 

But, the main struggle was in 
outh Africa itself. Here the 30 day 
cooling off*' period insisted upon 

by the law was used to Duild up 
solidarity both inside and outside 
the factory, tunchtime meetings 
were held by Colgate workers in the 
factory canteen in open breach of 
factory rules, where songs and slo­
gans were devised Meetings with 
other FOSATU unions were ar­
ranged, a strike levy was proposed, 
and a strike ballot was held at which 
only four of the eligible workers 
voted " n o " . 

At the same time, the boycott of 
Colgate products got underway and 
began to bite in the two weeks be­
fore the planned strike. Pamphlets 

and stickers were circulated and 
plastered over many commercial 
and industrial areas. Colgate 
workers addressed meetings during 
Republic Day "celebrations" and 

on June 16th. Nurses*, taxi drivers', 
shopkeepers* and civic associations 
were approached to pledge their 
support* Many did: shopkeepers in 
some areas began removing Colgate 
products from their shelves, and 
*orkers advised Colgate salesmen 
lo stay away from their area until a 
settlement had been reached. 

Most effective of al l , were the ac-
ivitics of other FOSATU affiliates. 
Shop Steward councils met in 
FOSATU locals1 all over South 
Africa to affirm their solidarity with 
he Colgate workers struggle. 
Workers in the 6000 strong Volks­
wagen factory at Uitenhage, in the 
!000 strong Salcast factory in Beno-
i i , in the 1500strong Alusaf factory 
n Richards Bay, and in many other 
)lants, stuck Colgate boycott 

stickers to their overalls as they re­
ported to work. Trucks and buses 
driven by Transport and General 
Workers Union members were 
covered with pamphlets and 
stickers. 

Management objected, but the 
workers would not budge, and par­
ticularly in the East Rand, employ­
ers became increasingly apprehen­
sive of a general sympathy strike. 

Colgate is alledgcd to have re­
sponded by giving out free samples 
of products in the township and cm-
barking on a massive advertising 
campaign. This had limited effect: 
workers redoubled their efforts; 
supermarkets were "stickercd"; 
schoolchildren gave out pamphlets 
and arc reported to have stoned a 
Colgate vehicle distributing free 
samples in Duduza township on the 
East Rand. 

In this context of mounting mil­
itancy, and with the prospect of a 
massive escalation of internal and 
overseas pressure should the strike 
take place, Colgate management 
backed down. Managements4 unity 
on the issue of Industrial Councils 
had been temporarily broken, and t 
bridgehead for the further exten­
sion of workers rights had beei 
won. 


