
PORT ELIZABETH — After a 17̂  
day strike workers who were led by 
management to believe they could 
return to work on Monday. June 8. 
arrived at two of Ford's plants — 
only to be turned away. 

Officials of the Motor and Com­
ponent Workers Union of South 
Africa (Macwusa) claim that Ford 
management had deliberately al­
lowed the "misunderstanding" to 
develop. 

Bypassing the union. Ford man­
agement had issued slips to some 
workers on Friday informing them 
that the engine plant would re-open 
on Monday, the Cortina plant on 
Thursday, and the Neave plant on 
the following Monday. 

So while the engine plant opened 
on Monday, workers arriving at the 
other two plants were confronted 
with closed gates and were told to 
return at the new times. 

At a meeting that morning the 
workers decided to accept Ford 
management's conditions for re­
luming. 

But all was not well on the engine-
plant front. The workers there were 
told they would be expected to 
teach a "coloured** employee his 
job. If a black worker was fired for 
refusing to do so. the rest would 
walk out. 

The night-shift workers attended 
this meeting immediately after re­
porting for duty. 

On Tuesday. 9 June, one of the 
ex-strikers refused to instruct a new 
employee and was prompt Iv fired 
He alleged!) refused to accept his 
dismissal, and also refused to lease 
the plant or return his overall. 

Security personnel were called to 
take his overall and remove him 
from the plant. A scuffle broke out. 
ami when workers rushed to assist 
their colleague one of the security 
guards allegedly drew j revolver 

and held it to the fired worker's 
head. 

Then the 500 engine-plant 
,workers gathered in front of the 
plant and were told by management 
representative to return to work or 
leave. 

Ford released a statement saying 
that the new employees had been 
recruited to operate a proposed 
double night shift at the plant. 

Macwusa leadership held a meet­
ing with Ford management on Tues­
day afternoon, at which the organis­
ing secretary. Govcrmcnt Zini. and 
the general secretary. Dennis Neer. 
were informed that they were being 
removed from Ford's salaried pay 
roll and would become hourly-paid 
workes with immediate effect. 

At this meeting Macwusa under­
stood that the workers would be 
able to return to the engine plant 
the following day. An agreement 
with management that Macwusa 
would give the company a day's no­
tice before the return of striking 

workers, was not seen by the union 
as referring to what they had re­
garded as a "temporary disrup­
tion". 

At a meeting that night the 
workers decided to return to work 
the following day and agreed to 
train the new employees. They also 
decided not to react to the demotion 
of the two union officials, as control 
over events was being taken out of 
their hands by Ford management. 

When the workers arrived at the 
engine plant on Wednesday, June 
10. ihe\ were turned away A Ford 
official informed ihem that Macwu­
sa had not given management the 
required day > notice of the workers 
intention to return 

The engine plani opened and 
workers returned on Thursd.u 

The organising secretary of Mac­
wusa. Mr Zini. released a statement 
in which he said that Ford's demo­
tion of Mr Neer and himself did not 
come as a suprisc 

In an attack on the National 
Union of Motor and Rubber 
Workers of South Africa (Numar-
wosa). a Fosatu affiliate. Mr Zini 
said that it was ironic that represen­
tatives o| pro-management unions 
that had agreed to the "ill fated con­
cept of company-paid shop ste­
wards" had not suffered the same 
fate 

He gave an assurance to 
i "coloured" workers at the motor 
.- company that Macwusa was; non-
it racial and bore them no grudge and 

would "never allow this to develop 
il into a racial issue' 

In response the secretary of Nu-
marwosa. Freddy Sauls, said it was 
unfortunate that Macwusa was be­
ing used by lord management lodi-

^ vide workers along racial lines. 

Labour observers feel that Fords 
B actions in fostering "misunder 

standings" and demoting the two 

union officials were designed to 
spread confusion and desiroy 
worker confidence in Macwusa — 
Ford was in fact attempting to lake 
control of the situation out of the 
hands of the workers, and put them 
in a position where Ihey were react­
ing instead of acting 

Management's statement that the 
position of Macwusa's detained 
chairperson. Dumilc Makanda. was 
"a matter between ourselves and 
the employee concerned' seemed 
to indicate that Mi Makanda would 
also be demoted on his release 


