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The NUM's call for a Mining Industry Sum-
mit belween mine bosses, irade unions and
the government has become a reality. Our
National Congress made this call in orderto
address the present crisis faced by the min-

ing industry.

The historic Summit was held on the 3rd of
June in Johannesburg, and was attended by
nearly 100 delegates representing all mining
umigns and officials' associations,
mineowners and government representa-
tives.

Top onthe agenda was discussion on how to
secure the future long-term viability of the
industry.

Participants in the Summit decided to setup
a Steering Committee with the task of estab-
lishing working groups that will look into
issues affecting the industry.

Issues that are to be addressed by these
working groups are:

* the prolonging of the lifespans of mines
and mining operations as long as possible
and the expansion of industry;

downscaling of operations;

* the protection of agreed conditions of em-
ployment and the maintenance of accept-
able standards of health, welfare and safety
for employees;

* the training and retraining of retrenched
miners and assistance to communities af-
fected by mine closures and the downscaling
of mining operations.

Members of the committee will be drawn
from the Chamber of Mines, all unions and
officials' associations in the mining industry
and the Departments of Minera] and Energy
Affairs, Finance and Manpower,

Cyril Ramaphosa, NUM General Secretary,
put the Summitin perspectivein his address
to the delegates when he said:

"While the present crisis is focussing atten-
tion on the gold industry, the NUM believes

* the co-ordination of mine closures and the |
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Congress's decision for the holding of a Summil to discuss the future of the industry has become
a reality. The first round of talks was held in Johannesburg recently and a Steering Committee
has been established to examine a number of issues affecting the industry.

that every branch of the mining imiustr? also
needs to be restructured.

Most mines, whatever they are mining, have
just copied the work processes and proce-
dures of the gold mines - even down to the
payment of very low wages to the black
workers, the provision of the same sort of
housing and the same lack of attention to
training,.

"Our union adopted a new theme for its
seventh National Congress in 1991 - 'Restruc-

ture the Mining Industry for a Democratie
South Africa'.

"We believe that the severe crisis in the
mining industry is going to force us all to
abandoningthe Apartheid practicesthathave
so scarred this sector of our economy,

"The Summit meeting, we hope, wil| be the
start of a process to restructure our industry
s0 that it can play a prominent and leading
role in the development of a new society."
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James Motlatsi, re-elected President of
the NUM at our National Congress, ad-
dressed delegates on the state of the min-
ing industry and anumber of other issues.
Here we publish an edited version of his
speech

Each time we meel we make many impor-
{ant, somefimes dramafic decisions. ¥We sel
our aims for the future and decide on the
tactics to reach them. We did so in 1989. We
made political demands which we knew we
would eventually achieve throughthepower
of our people united in the UDE, COSATU,
the churches and civic associations.

We had a vision of a democratic South Af-
rica and decided to plan that the mining
industry should be organised in the inter-
ests of our members and the people at large.

We had just emerged from a bitter strike
with the Chamber of Mines and its hostile,
repressive aftermath, during which mine
managements believed they could crush our
union, We looked forward optimistically to
2 future in which we would regain our Jost
membership and organise the unorganised.

We want peace AND JUSTICE because welive in
a society where there is only peace for the
rich and justice for the whites. We have a
right to justice and to live in peace.

We want non-RaciALISM because for almost
four centuries we have suffered from rac-
ism. Because of our skin colour we were
made slaves and we have never escaped
from that slavery. We want non-racialism

We want job security, says Motlatsi
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Delegates listening to speakers addressing them at Congress. Inset: James Motlatsi is held aloft

after being re-elected President.

right through society sothat the poorest, least
educated black mineworker is treated with

dignity.

Wewant jossecuriTy because as mineworkers
we know what insecurity means, We have
never been secure in our jobs. We can be

Sydney Mufamadi, the Assistant General
Secretary of COSATU, addressed Con-
gress and covered a number of issues.
This is an edited version of his speech.

As workers organised into COSATU, we
welcomed what we saw as real prospects of
bringing about fransitlion to democracy
through peaceful means. We also supported
he N.E.C. of the ANC when it decided to
e contact with the de Klerk regime even
before obstacles which stand in the way of
negotiations could be removed.

eviolence which is currently gripping our
ountry is the most oulstanding of these
obstacles. Our people arenot confused aboul
its character and the intentions of those who
organise it.

This demonstrate to us an obvious attempt to
'weaken our democratic objectives. In terms
of what the outcome of this process should
be, the de Klerk regime and us, stand on
opposing corners. We remain committed to
contest for our perspective on the political
terrain. The choice is de Klerk's, not ours.

It is capitalism and apartheid which have
failed in South Africa. We accept the prin-
ciple of exploring a negoliated economic

rowth path. We want o point out that the
agenda of such nalional debate cannol be
dominated by capital's concerns and wor-
ries.

C_apitalism has failed in
South Africa - Mufamadi

Despitethe limited victories which we scored
in our struggle against the LRA, we still face
bitter struggles ahead of us. These struggles
have got to do with our perspective of what
we as workers, would want a new South
Africa to look like.

We want to see ALL workers in South Africa
covered by the LRA. We are not in the least
confused about the regime's jig-saw puzzle
which has located some workers in the
Bantustans. We demand that these workers
should be covered by the LRA and basic
trade union rights should extend to them as
well.

One of the immediate problems to us are the
major structural changes that are currently
under way in the gold mining industry, This
involves massive retrenchments of workers,
a reduction in the output of gold, and the
closure of large mines.

This process will have a severe effect on
unemployment. Not only will this process
affect the mining industry, but also, it will
affect the industries that supply the mines.

This restructuring is being undertaken by
the majormining houses thal administer moslt
ofthe gold mines, These mining houses have
a track record of putting profits before hu-
man beings. This calls for the whole of
COSATU to devise ways and means of stop-
ping the retrenchments and the job losses.

dismissed in our ones, ftwos or in our thou-
sands, put on trains, dispatched back to the
reserves and forgotten.

We want workeRs coNTROL because without
it we cannot achieve any of our aims. We
cannot escape from oppression, poverty, in-
security and racism unless we control our
own deslinies.

We do not want others to make decisions for
us. We cannot have real democracy so long
as a handful of people in aboard room of the
Chamber of Mines shape ourlives by decid-
ing on whether to close a mine or not.

We need to be a part of the decision-making
process at all levels.

I am absolutely convinced that it is not so
much the price of gold which causes the
presentcrisis. Itis grossinefficiency through-
out theindustry. Itis a crisis which will grow
until it destroys the industry no matter what
the price of gold is, unless the mining houses
have the courage and honesty to recognise
the nature of the problem, the will to act on
it and the wisdom to create an integrated
non-racial labour force.

We shall, therefore, intensify our efforts to
educafe and poilicise our members to pre-
pare them for greater involvement in the
running of the mining industry.

We shall also intensify our efforts for active
involvement by our members in the ANC
and SACP. The future, [ can assure you, will
include the National Union of Mineworkers.

WRITE TO NUM NEWS
TELL US WHAT YOU THINK ABOUT
THIS NEWSPAPER. TELL US WHAT
YOUWANTTOREADINYOURNEWS-
PAPER.

OUR ADDRESS IS:
NUM NEWS, P.O. BOX 2424
JOHANNESBURG, 2000
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