
PG workers block retrenchments 
WORKERS at PG Glass near 
G e r m i s t o n h a v e c l e v e r l y 
blocked m a n a g e m e n t ' s at­
tempts to retrench 22 workers 
— and in the end only two were 
laid ui! 

When discussions were ini­
tially held about the retrench­
ments , Chemica l W o r k e r s 
Industrial Union shop stewards 
suggested t ha t the factory 
should go on short-time but 
mananagement would have 
none of it. 

So the workers decided to go 
on short-time on their own ini­
tiative. They clocked in half-
an-hour later in the mornings 
and left earlier oach day. 

The management were furi­
ous and threatened to take the 
union to court for breaching the 
agreement. 

Eventually, the day before 
the retrenchments were due to 
take place the company sug­
gested that the shop stewards 
look to see whether any work­
ers were prepared to volunteer 
for retrenchment* 

The workers began to hold 
meetings for an hour each day 
as a form of go-slow until man­
agement agreed to postpone the 
retrenchment for a week. 

A week later the shop ste­
wards came forward with their 
volunteers — the senior shop 
steward plus o ther highly 
skilled workers. 

At this the company backed 
down and decided to retrench 
only four workers — but two 
were called back when shop 
stewards suggested that certain 

jobs be created for them. 
Meanwhile, workers at an­

other PG Glass factory — at 
Epping near Cape Town — 
have also been having prob­
lems with management over 
retrenchment. 

Last month, workers heard 
rumours that the company was 
going to retrench. In terms of 
the agreement the CWIU has 
with the company, all the alter­
natives to retrenchment have 
to be explored. So when work­
ers met to discuss the issue, 
they decided to oppose the 
retrenchments. 

When they approached man­
a g e m e n t , s h o r t . t i m e w a s 
agreed on. Workers would work 
one hour less. But after two 
weeks of short-time, workers 

found that the salaried staff 
were not working short-time. 

Again they met with man­
agement, who told them that 
additional export orders had 
made it necessary for these em­
ployees to work normal hours. 

The workers disagreed with 
this reasoning, saying that if 
the company felt they were los­
ing money to the extent that 
they were prepared to firstly 
consider re t renchment and 
then short-time as an alterna­
tive, they had to have all the 
employees working short-time. 
If this was not to be the case 
then nobody should work short-
time. 

After hearing this argument, 
management finally agreed to 
stop short-time. 


