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THE JOYS OF HIRING AND FIRING 
Perhaps the most power­
f u l a n t i - u n i o n t o o l i n 
South A f r i c a n f a c t o r i e s 
i s managements ' u n c o n t r ­
o l l e d r i g h t t o 
w o r k e r s w i t h o u t 
r e a s o n . 
V i c t m i z a t i o n i s 
f i c u l t to p rove 
c o u r t s h a v e n ' t c o n v i c t e d 
an emp loyer o f v i c t i m i z ­
i ng any w o r k e r i n t h e 
l a s t 30 y e a r s . 
"Job s e c u r i t y i s mean-

d i s m i s s 
g i v i n g a 

so d i f -
t h a t our 

i n g l e s s w i t h o u t p r o t e c t ­
i o n a g a i n s t u n f a i r d i s ­
m i s s a l " says A lec E rw in 
FOSATU's Genera l S e c r e t ­
a r y . "The t i m e f o r o r g ­
a n i s e d l a b o u r t o s e t o u t 
a ' f a i r d i smi s s a l ' p r o c ­
edu re i s l ong o v e r d u e " 

he says. 
As a start FOSATU Worker 
News sets out a basic 
fair dismissal proc­
edure. 


