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RECOGNITION AT HENKEL 

CONTINUES 

Henkel i s a German owned 
f a c t o r y in P r o s p e c t o n , Durban 
which m a n u f a c t u r e s g l u e s and 
s o a p s . Workers t h e r e were 
o r g a n i s e d by t h e Chemical 
Workers I n d u s t r i a l Union in 
1977 a f t e r t h e y r e a l i z e d t h a t 
the L i a i s o n Committee had no 
s t r e n g t h . In f a c t i t v/as t h e 
L i a i s o n Commit tee i t s e l f which 
in Sep tember 1978 a p p r o a c h e d 
the management f o r 
r e c o g n i t i o n . To d a t e a b o u t 8 
m e e t i n g s have been h e l d 
between t h e o f f i c i a l s o f t h e 
u n i o n , shop s t e w a r d s and 
management . 

I n J a n u a r y 1979 t h e Company 
s t a t e d i t s i n t e n t i o n s t o 
r e c o g n i s e t h e Union . However 
a t a l a t e r m e e t i n g s management 
was a sked to c l a r i f y what i t 
meant by r e c o g n i t i o n . A f t e r 
t h e u n i o n s e n t a memorandum t o 
management c l a r i f y i n g t h i s t h e 
management a g r e e d t o t h e 
e l e c t i o n o f shop s t e w a r d s 
i n s i d e t h e f a c t o r y and month ly 
m e e t i n g s w i t h t h e Union 
o f f i c i a l s and shop s t e w a r d s . 

In F e b r u a r y management began a 
c o u n t e r - m o v e a g a i n s t t h e u n i o n 
by c a m p a i g n i n g f o r t h e 
e s t a b l i s h m e n t of a c o u n t e r 
body known a s t h e Company 
C o u n c i l which t h e y c l a i m e d 
would r e p r e s e n t a l l w o r k e r s 
s i n c e , " A l l a r e no t i n t e r e s t e d 
i n t h e u n i o n . " Workers 
s u c c e s s f u l l y b o y c o t t e d t h e 
e l e c t i o n s o f t h e Company 
Counc i l and t h i s a d e q u a t e l y 
showed management t h a t worke r s 
r e j e c t e d t h i s C o u n c i l . 

The Union t h e n s u b m i t t e d a 
Memorandum s e t t i n g o u t how 
Shop S t e w a r d s and o f f i c i a l s 
would be i n v o l v e d in t a k i n g up 
g r i e v a n c e s and how t h e u n i o n 
w i l l p r o t e c t worke r s from 
U n f a i r d i s m i s s a l s i f t h e u n i o n 
were r e c o g n i s e d . I t was now 
becoming c l e a r t o w o r k e r s t h a t 
management was t r y i n g t o b l o c k 
t h e u n i o n . Management r e s p o n d 
t o t h e memorandum by s t a t i n g 
t h a t t h e s e p r o p o s a l s w i l l be 
r e f e r r e d t o Company C o u n c i l 
which i s a n a t i o n a l body, and 
c o n s i d e r a t i o n s from o t h e r 
c e n t r e s mus t b e t a k e n i n t o 
a c c o u n t . The u n i o n has h e a r d 
rumours t h a t w o r k e r s i n t h e 
T r a n s v a a l know n o t h i n g a b o u t 
t h i s Company C o u n c i l , b u t t h e y 
o n l y know o f t h e L i a i s o n 
Commit tee . 

Al though t h e Company c l a i m s !o 
be r e c o g n i s i n g the Union i t i s 
c l e a r t h a t t h i s i s n o t :h<* 
c a s e in p r a c t i c e s i n c e it in 
no t a c c e p t i n g the p r o p o s a l s !o 
a l l o w t h e u n i o n t o t a k e up 
g r i e v a n c e s and p r o t e c ! i n n n n i 
f i g h t i n g f o r workers* M p M s 
a t H e n k e l . Workers »fr Henkel 
have r e c e n t l y s i g n e d a 
p e t i t i o n t o be s e n t t o me'ihors 
o f t h e Company C o u n c i l , t o hhc* 
Chairman o f t h i s Counc i l rind 
t o Management, I n c l u d i n g 
o v e r s e a s , to show t h a t worke r s 
a t t h i s p l a n t r e j e c t the body 
imposed on them. 

In l a t e August a hufle wor'; 
s t o p p a g e o c c u r r e d a t Ehe V? 
p l a n t of Rainbow Chickens i n 
Hammarsdale . V'orkers were 
demanding an e x p l a n a t i o n f ron 
management a b o u t t h e d i s m i s s a l 
o f a u n i o n member who was on 
t h e works Commi t t e r . 
Management refused to glv«e 
p r o p e r r e a s o n s fo r t h i s nnd 
would n o t d i s c u s s nhe mattr-r 
w i t h t h e e l e c t e d wor ' ' s 
c o m m i t t e e . The Kep t , o f Labour 
too d id no t r e s p o n d when naked 
to s o r t o u t the m a t \ e r . 
Workers were then o r d e r e d to 
l e a v e the f a c t o r y . When Khey 
g a t h e r e d o u t s i d e the g a t e s to 
demand t h e i r j o b s back , t h e 
p o l i c e a r r e s t e d 55 w o r k e r s ^or 
" m e e t i n g i l l e g a l l y in J'he 
o p e n " . 

Now management has employed 
new worke r s to r e p l a c e o v e r 
100 w o r k e r s who remained o u t . 
But b e c a u s e t h e new workers 
a r e u n s k i l l e d t h e r e h a s been a 
d rop i n p r o d u c t i o n r?nd 
t h e r e f o r e a l o s s t o the 
company. 
The w o r k e r s who remained 
i n s i d e t h e f a c t o r y c o n t i n u e ' o 
s t r e n g t h e n t h e i r V'orks 
c o m m i t t e e even though 
management t r i e d to r e p l a c e i t 
wi th a L i a i s o n Commi ' t ee . 

U*!I0M WI*1S 0*15 WSSK'S ^OTICT-
PAY FOR DISMISS*^ WQRK^S. 

? o r 20 y e a r s ^ e v e r t e x ha:; 
been d i s m i s s i n g worke r s wi th 
on ly one days n o t i c e p a y . 
b e c a u s e workers have 
o r g a n i s e d "rhe-iselvc-s i n t o 
t h e u n i o n they have, l e n r n t 
t;hat t h e i r lerf,al r i g h t s a r e 
one weeks no t i ce prrj. Th; s 
has now been "/on for a ! ' 
wo rke r s d i s m i s s e d in the 

f u t u r e . 



FACTflRV REPORTS FACTORY REPORTS FACTOWR 

TRANSVAAL 

W A'lQ ATLAS COPCO 

tolfoS and Atlas Copco i s a 
factory in Renoni near 
Johannesburg. I t i s owned by a 
Swedish Company and has about 
n o workers. Union membership 
1:1 increas ing a t the fac tory 
b»i'. rtmhert! have not e l ec t ed 
:thoj>-3 tewards ye t . Management 
hol'l workers t h a t they could 
jo in the union i f they wanted 
to and hJrat the Company would 
not try to s top the union . So 
the union asked i f members 
could put n o t i c e s on the 
factory no t i ce -boa rds but the 
company refused . 

Tn Ju ly r» workers were f i r ed 
wi thout, warnings or reasons 
for d i s m i s s a l . 3 of them were 
union members who had many 
years of s e r v i c e with the 
company- Other workers a t the 
fac tory were very angry a t the 
way r.he Company had t r ea t ed 
these men. One of the Liaison 
Commi t t e e members t r i e d to ge t 
an explanat ion from management 

EASTERN PROVINCE 

(P.ELIZABETH) 

LRMgONSi UNION - CHEMICAL A 
GENERAL WORKERS UNION 

C o n t a c t s a r e b e i n g made fit 
t h i s f a c t o r y t o s t a r t t he b a l l 
r o l l i n g to once a g a i n g e t the 
union on i t ' s f e e t . Workers a t 
t h i s p l a n t were t o ld t h a t they 
were not a l lowed to speak 
about t he t r a d e un ion w h i l s t 
on the p remises of t h e 
f a c t o r y . 

When t h i s union s t a r t e d in 
1977 the company h i t back a t 
i t by s a c k i n g the then a c t i n g 
chairman o f t h e u n i o n . 
Management d e c l a r e d t h a t t he 
job then b e i n g done by t h e 
a c t i n g Chairman was r edundan t 
and t h a t they could not p l a c e 
h e r anywhere e l s e i n s i d e the 
f ac t o r y . 

The company then i n s t i t u t e d 
two c o n s u l t a t i o n commit tees 
one for females and one fo r 
malesi the m a j o r i t y of t h e 
members s e r v i n g on both 
committees a r e peop le in 
s u p e r v i s o r y c a p a c i t i e s "which 
management in t u r n u s e s 
a g a i n s t t he u n i o n . The on ly 
way in which workers can 
improve t h e i r wages and 

a t t h e L i a i s o n Committee 
mee t ing , **ut the management 
r e f u s e d t o d i s c u s s t h e s e 
d i s m i s s a l s . Again the workers 
saw t h a t the L i a i s o n Committee 
does n o t h i n g t o h e l p workers 
wi th t h e i r p rob lems . The un ion 
o f f i c i a l s t r i e d to t ake up t h e 
m a t t e r with management* The 
un ion was weak u i t h e f a c t o r y 
and t h i s made i t e a s y for 
management t o r e f u s e t o s e e 
the un ion o f f i c i a l s to d i s c u s s 
t he d i s m i s s a l s . The members a t 
A t l a s Cop-co have l e a r n e d t h a t 
i f they a r e no t s t r o n g l y 
o r g a n i s e d in t he f a c t o r y , t he 
un ion o f f i c i a l s w i l l a l s o be 
weak. The s t r e n g t h of t he 
union comes from the s t r e n g t h 
in t he f a c t o r y . 

So -he members a t A t l a s Copco 
have now oegan a r e c r u i t i n g 
campaign t o b u i l d a s t r o n g 
un ion in t he f a c t o r y . They a r e 
de te rmined to make s u r e t h i s 
does n o t happen t o them a g a i n . 

c o n d i t i o n s i t s t o r e - o r g a n i s e 
i n the f a c t o r y and form a 
s t r o n g un ion which could 
n e g o t i a t e wi th t h e Company. We 
wish them s u c c e s s i n t h e hard 
work ahead of them. 

EASTERN CAPE SWEET FOOD AND 
ALLIED WORKERS UNION 
(UnregijT ;ere aTT 

This i s a s i s t e r un ion o f t h e 
E.P.S.F.A.W.U. which was 
s t a r t e d in o r d e r t o s t r e n g t h e r 
t he movement i n s i d e Cadburys . 

The normal s t r a t e g y of the 
un ions in the E .P . a r e a i s to 
f i r s t of a l l g e t the Coloured 
Union r e g i s t e r e d which would 
then p r e s s u r i s e t h e company in 
r e c o g n i s i n g the Afr ican u n i o n . 
In t he c a s e of Cadbury t h i s 
s t r a t e g y did n o t work s o the 
o r g a n i s i n g of t h e s i s t e r un ion 
was s t epped up t o form a two 
prong a t t a c k on t h e company. 

At t h i s p o i n t i n t ime t h e 
E.C.S.F.A.W.U. workers a r e 
s t i l l too few t o t r y and 
t a c k l e t h e company and the 
b a s i c o b j e c t i v e s o f t h e 
o r g a n i s e r s i s t o b u i l d up 
membership and e d u c a t e t h e 
S t e e r i n g Committee on t r a d e 
unionism so t h a t r e c r u i t i n g 
could be s t e p p e d up . 

I t would a l s o c r e a t e a s t r o n g 
b a s i s for t h i s un ion i n s i d e 
the p l a n t where a l o t of 
q u e s t i o n s b e i n g p u t by t h e 
non-members b e l o n g i n g t o t h e 
In Company u n i o n . 

FARGESTA 

F a r g e s t a i s a Swedish - owned 
Company based in S p r i n g s , 
T r a n s v a a l which manufac tu re r s 
d r i l l b i t s . I t employs 210 
Afr ican workers o f which 70 
a r e un ion members. These union 
members a r e b e i n g o r g a n i s e d by 
t h e E n g i n e e r i n g A A l l i e d 
Workers Union. At a meet ing 
between o f f i c i a l s o f EAW and 
management i t was ag reed to 
g i v e t h e Union a c c e s s t o t he 
f a c t o r y a t luncht ime once a 
week for one month w i t h t h e 
purpose of r e c r u i t i n g members. 

Management a l s o a g r e e d t o 
un ion n o t i c e s b e i n g put on the 
n o t i c e b o a r d . At the end of 
the month t h e un ion w i l l meet 
to d i s c u s s r e p r e s e n t i v i t y of 
t he un ion in t he p l a n t and t o 
d i s c u s s r e c o g n i t i o n o f 
shop-s teward g r o u p s . The 
General S e c r e t a r y o f EAWU has 
been v i s i t i n g the f a c t o r y fo r 
t he p a s t month. 

CADBURY UNION-EPSFAWU. 
(REGISTERED). 

The Sweet workers s t r u g g l e fo r 
r e c o g n i t i o n i n P o r t E l i z a b e t h 
s t i l l c o n t i n u e s . During the 
l a s t month t h e members 
complained abou t c e r t a i n 
changes in t h e i r c o n d i t i o n s of 
employment• 

a ) The s t o p p i n g of t a l k i n g or 
s i n g i n g on t h e conveyor 
b e l t s . 

o) S t o p p i n g workers from 
smoking in t h e can teen 
d u r i n g working h o u r s which 
i s t h e on ly p l a c e t h e 
workers may smoke a s t h i s 
i s a Sweet and Food 
Fac t o r y . 

When the un ion wrote t o t he 
Company r e g a r d i n g t h i s t he 
r e p l y was very much t h e same 
a s always t h a t t he Company had 
n e g o t i a t e d a g r i e v a n c e 
p r o c e d u r e wi th t h e In Company 
Union ( i e . t h e "Union" s e t up 
by Management - which i s 
n o t h i n g more t h a n a Company 
Committee) and Management 
w a s n ' t p r epa red to c o r r e s p o n d 
wi th t h e un ion r e g a r d i n g t h e s e 
g r i e v a n c e s . As one can s e e the 
f i g h t f o r r e c o g n i t i o n 
c o n t i n u e s a t t h i s p l a n t which 
i s a whol ly owned B r i t i s h 
s u b s i d i a r y . 


