
Retrenched workers 
found jobs after 
workers down tools 

MEADOW Feed workers in Piet-
ermaritzburg have succesfully 
blocked the retrenchment of 26 
workers. 

Bui because of the deafness of 
management to their demands, 
the workers had lo down tools 
before their bosses would listen 
to them. 

In September, the company 
informed the Sweet Food and 
Allied Workers Union shop stew­
ards thai it intended to retrench 
53 workers* 

The company said it had to lay 
off these workers because their 
work was going lo be done by a 
new machine. 

The bosses also wanted to take 
people off the trucks in order to 
'pass on the savings in transport 
to the customers*. 

The management agreed to 
meet with the union shop stew­
ards and officials to discuss the 
alternatives to retrenchment but 
during the meeting it became 
clear that they were not taking 
the workers* demands seriously. 

The Meadow Feed workers 
were demanding that their 
bosses: 
* postpone the introduction of 

new machinery until 1984. 
* keep as many people as poss­

ible in employment. 
* absorb the 53 workers inio the 

departments where the work* 
ers felt they were needed. 

* first fill the jobs of outside 
contractors like security and 
the gardens with Meadow 
Feed workers/ • 

* pay two weeks severance pay 
for each year of service. 
The day before the company 

was due to give notice to the 
retrenched workers, a petition 
was handed to management by 
the workers. 

The petition laid out the work-
en* demands and requested that 
the managing director address 
them the following morning. 

lA* he was not taking our 
representatives seriously, he was 
asked to speak directly to 
the workers,* a worker said. 

At 6am the next morning the 
entire workforce waited for their 
manager who only arrived at 
8am. 

In response to this united 
action by the workers, manage­
ment agreed to seriously negot­
iate with the shop stewards. 

Knowing that the meeting 
would soon be in progress, wor­
kers returned to work at 10.30 
am, 

As a result of the negotiations 
thai followed 26 workers were 
protected against retrenchment 
by being placed in other jobs* 


