
Retrenchment Is ctused by the free market system that places profit before people. But with organisation we can fight 
retrenchment. In FOSATU oar anions are fighting for the rights set out here: 

NOTICE — management must 
inform the union when they want 
to retrench workers. The more 
workers they want to retrench the 
longer the notice period must be. In 
Britain, for example, companies 
must give % days if 100 or more 
workers are affected. 

INFORMATION management 
must give reasons why they want to 
retrench — is it because ot bad 
business, new machines, increased 
imports etc. Wc must know what 
steps management have taken to 
solve this problem. Wc must know 
how many people are affected and 
in what departments. We need to 
know the jobs done by those 
workers, their length of service and 
their aees. 

NEGOTIATION the purpose of 
the notice and information is to 
allow the union to express its views 
Workers themselves may have ideas 
as to how to solve the problems. 

ONCE the decision is taken that 
there will be retrenchment, then 
steps must still be taken to keep the 
number of workers affected to a 
minimum. Our demands arc: 
• No overtime worked. 
• Transfers to other departments if 
possible. 
• Early voluntary retirement. 
• Lay off - workers arc not 
dismissed but instead take an 
extended holiday. This is 
particularly important for contract 
workers. 
• Short time to be negotiated. 
• No employment of casual 
workers. 

THEN our demands are: 

THE major principle unions fight 
for is called LIFO - which standi 
for Last In First Out. This ensured 
that people with the longest service 
arc retrenched last. 

SEVERANCE Pay -retrenchment 
is not the fault of workers and it. 
therefore must be made expensive 
for the company so that it is not 
abused. In order to achieve this 
FOSATU has introduced severance 
pay - the usual demand is that 
workers get a payment on lop of 
notice pay. This payment is linked 
to the years of service a worker has. 

PENSIONS - if a worker is on a 
pension scheme then the least he 
must get is his contribution and the 
company's plus interest. 

BIG groups like Barlow Rand and 
Anglo American must try and find 
jobs for retrenched workers in 
other companies in the group. 

THE names and addresses of 
retrenched workers must be kepi 
and they must be the first to be re­
employed if the compuny lakes on 
workers again. 


