FOSATU

WORKER NEWS

Federation of South African Trade Unions

Congress gives a new

Delegates spell out policy on

unity, politics

FOSATU is facing the future with
renewed and confidence
following its second national
congress held st Hammanskraal
earhier this month.

& toral of 135 delegates
representing almost 100,000 workers
met for the Lirst time since FOSATL
was formed to discuss progress made
during the pest three years and to lay
down new policy directives.

KEYNOTE SPEECH

One of the hilHiﬂLu nﬁlﬁrmrﬁ
was a keynote ress pEnE
nC oe Foster in which he
analy workers' struggle in
South Afmica and examined the role
FOSATU should play.

He argued that a real working class
movement with a clear ivical
direction should be developed and
that FOSATU should play o leading
role in bringing this about (scc page
.

!D:kgm received the spesch with
acclaim and it o @ guideline
io FOSATL palicy.

also ruled that the
speech should be released as a public
ment and that it should be
discussed by shop stewards and
members in the factories.
Rt};dq-uinta made in the speech
were reflected in several important
decisions taken by delegates.

UNMITY PROGRAMME

In one resolution, congress

reaffirmed FOSATLU s commitment
to builld a united ing clasa
movement in South Africa and to
unite with other non-racial trade
unions to achieve this.

It alsa spelled owt a detailed
programme for starting unity talks
with other worker organisations.

However, congress made it clear
that FOSATL would not accept any
form of unity and thar a onied
workers' arganisation would have to
be disciplined, non-racial and
democratic.

POLITICAL RIGHTS

In another resolution, congress fully
commined FOSATU o the struggle
for the political emanc of
workers, and said it would continue
efforts to organise workers inlo one
movement 5o that an effective organ
for change can be created.

While FOSATU would not
affiliate o any rty political
Organisation, it also take

N COmMMuNity cﬁﬂm‘u aimed at
winning political and other rights for
workers in & way which would
strengthen the working class
MOVEERL

However, congress said, it would
only do so after discussion with its
members and when all the
organisations tmking part in such
campaigns have agreed on their aims.

CONSTITUTION

Congress also smended POSATUS
constitution o improve its stracture

in the light of experience gained over
the past three » and to provide
for more wo participation in
decision-making at all levels within
the organisation.

Delegates debated the industrial
council system and industry-wide
bargaining but time ran out and the
various proposals were referred back
to the membership for further
discussion before the next central
committes MEETiTgE.

DELEGATE

The keynote speech was followed by
an i.nltTSd'l‘-l: date on the workers'
struggle.

D put forward different
opinions but expressed a common
commitment to the struggle for
workers' rights, and a renewed

determination to promote worker
nisation.
a0, it was clear that the sddress
had started o process of discussion
within FOSATU which will help
warkers to further clarify fumore
podicics.

One delegate said: “The strugghe
stretches far before us — but we are
commined, and whatever happens
we will keep on kesping on.'

Another said: “Years have gone by
in the struggle and man
organisations have perished.

However, | bope that FOSATU will
endure.

*If the trade union movement can
umite, we can liberate everyone in
South Africa.”

He argued that workers should
work together and use their unity,
and added:

lead

‘I"'m happy ihar we have a body
like FOSATL $o that we can control
our lives. We muost ell all workers
how good this has been, and we musst
make them aware thar we are with
them and what our struggle is.'

CONFIDENCE

Anorher sasd: “When we leave this
COTgTess, we must go o workers and
conscientise them. we must help
them o be prowd of themselves and
o have conhidence in themselves.

‘As shop. stewirds, we have to

represent workers — bur if you
rtlﬁ_m yoursell as a slave, it s
ditficult to represent workers.

l‘TI:: solution B 1o help workers
kill the slave in themselves — but
first, we must kill the slaves in
ourselves.’

‘Congress

CHREIS DHamini, national presudent
of FOSATU, has expressed preat
satisfaction about the outcome of
the second national congress.

“All the r:-.ﬂulim paied unﬁ

Sive a consiructive,”

Eaﬁ. “If they can be implemented —
and it is part of my task to see that
they are — they can only mean
progress for FOSATU and serve the
interest of all members.

“FOSATU is moving in the right

was a great success’

direction and taking wp all the
challenges facing workers in South
Almica,™

Chris added: 1 am also wvery
salisled with the congress” decision
on unity, It clearly spells out how
emeankngiol unity can be achieved,

“Up 10 now, discussion at the
solidarity committees hawve besn
unsatisfactory, Their structures
have been too looss and becabse of
this no constructive decisions could

be taken,

“Mow, our delegates have been
given a definite structure in terms of
which o work and which can be
used [0 monitor progress.”™

Bro. Dlamini added: *Progress
towards aur goal of unity will now
depend om whether the other unions
will approach unity talks in the same
constrsctive way.”



votes

ongress

for unity

IM an important move, delegates al
the second national CONEress
committed FOSATU o buikd
unitedd working class movemeni and
1o wnite with other non-racial rade
LTE T

Congress also 1008 3 magr siep
lorwards by spelling out a detaied
predprimme for working towards
unity — and sod 11 was 'nIIm]' Lo
.|_1|l\.u1|l e FOS A TL 1 this wok i1d he ip
b scheeve uniny

Im 8 resclutken .J.l.1l.r|'.'lI|.'l.1 bv con-
gress, FOSATU pointed out that it
was lormed 10 bring about unily
among all workers in South Africa,
and has built up unmey from Lhe shop
floor upwards over the past three
VECAMS

Also, cOngress sald, many othet
democratic non-racial unicns were
now expressing mileresl if solidarity
and unity with the non=racinl uson
movvermenl as a wiole,

PROGRAMME

i1 therclore woled 10 conimge
building up & united working class
movenienl and o discuss vnity with
ciler wnions on the basis of the
|l.il|;.l.l'l'|.'il'll_l PO TS

® FOSATU will seck oan worker
organisations which broadly agree
with 1tx pashicies.

# |t will move closer 1o them by
discwssing FOSATLs palicses and
posilons with them

@ FOSATL wall then begin 1o
discuss with them how disciplined
unity shoukd be aciieved,
® i mllthv.*n ra

= geslims

y;al'm-.ahl:‘l-:rlm

& FOSATL wall then plan to merge
existing unions with others and o
fiorem ]-.:lllil OFEAREAons.

s hila shiak BRIl -

However, congress made it clea
that FOSATU will not acoept amy
form of unity and that a united
mowvement will have to be diso-
plined, non-racial and democratic,

GLUIDELINES

This was m line with guidelines sed
oul by Jo¢ Foster m his keynote
speeech wihen e said that the union
movement could unite in differcnt
Wavs.

Orme kind of unity was the presen
form where scparale unions and
ofganisations try 1o take comman
stpmds on cerlaim 1ssues,

But this could onky  achieve
anvthing on  specific  issues  and
wonld eventually become ineffective
withow! more permanenl organi-
sational linka

Orpansalions could remain
independent  but Ay o sl up
permanent forms of conlag, W
organsations would be more closel
linked, taking joant decisions wiould
remain difficuliy

Undonis could alsoe umite in o loeose
lederation such as TUCSA Bun such
a body would not be hased on cleas
principles and would Ao lead to real
unity cither

DISCIPLINE

Whan was needed was disciplined
unity where unsons would be linkad
|_||_'|-.|:I:'. 1-:'.|_-:|h|. T I M OTEANEAL0N
i whisch |.'lL'lII-i.|l..1 l.l.n[':l..,'_- |.'Il. himadinig
an all wnians, he s
Joe sawd FOSA |:..

should 1aks
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DELEGATES at FOSATL s second mational congress in carnest discussion between sesslons.

M one of the main resolutuons
adopied @1 congress, POSATU
committed iself o the struggle (oo
workers” rmghts in all spheres,
including their politics] emancipa-
tion

Congress spelled out FOSATLs
political policy after the keyvnote
address by the general secreiary, Joe
Foster, in which he examined ihe
political role FOSATL shoubd play.

Pragrammnic 14l H [ | 1538 ng u.

He also wamed: “We should not
hesitate o aitack those who are
impeding the development of a
working class moversent.”

T ErrTT I TTEIT T

Constitution changed:
More power
for workers

FOSATL has thorowghly reviewed
its structure al is s=cond national
congress and has made somc impor-
Lami |.'I'|;1r'|;|'.-rh Lo 0TS CONSEIELITIOHn

The reveew., which took up almos
g day. was mmad g1 adapling
FOSATLs structurs in the igh
experience gained during the past
three venrs, amd Lo ensure ellective
worker pariicipation i decision-
making at all within e
OTganisanon

NATIONAL LEVEL

Ar national bevel,
the new post ol

leviels

congress crepied
falwimdl treasuner.

The ireasurer, @i muast be a
worker, will take over financial
responsthilities  from the  general
SCCTEIAry

The national executive committes
will be enlarged o include maore
elected worker represeniatives from
cach MEEILHL.

REGIONAL LEVEL

The regional councils will now
become regional congresses and will
be larger. more represeniative bog-
wes with more powers Lo take deci-
sions about regional aflfars.

Up 1 now. unions were restricied
o g maximum number of delegates
ar regional level, These restnctuong
have now been removed so that
workers in all unions will be equally
representied at the regional congres-

-t

LOCAL LEVEL

The constitution was also changed
tor provide for better organisation al
loszall bevel.

Thiz wall allow more workers 1o
take part in FOSATU decrmaon-
making.

Up e now, the constitution has
not provided for shop stewards’
couneils. which already exist,

This has now been rectified and

shop stewands’ councils will play an

mmperant  pale a1 local level i
IELLTH S

he counciis will consise of . all
shop stewnrds as well as umion

branch excewtive commitiee mem-
bers m loscal areis

The coumcils  will ol ce
bearers and have been empowened
1o estphlish bocal cxeculive oo -
Lees

elegt

These local oreanisaiions  will
now bhe formally hnked w0 ather
FOSATU structures and will be

represented at regional level,

Fosatu spells

out its

MORKER BOLE
Bro. Foster made o clear thar the
role ol worker Organisalion  wis

fundamentally political and that the
workers' movement should contri-
bate 1o the wider political siruggle.

Al the same time, he said, there
were different political growps inthe
community and it was impossibls
for FOSATU 1o ally itsell with all
these groaps. or 10 ally el with
one paricular group

Baoth paths, lwe gand, would de-
SOy the wnity of worker organsa-
ton. Howewver, this did not mean
that FOSATL dsd not want o be
involved in politics

Clur very exisience is political

and we weloome thal,” he s

Three resalutions were submrtted
to congress 1o belp it 1o determine
FOSATL s political posatson.

Evenmually., congress commitied
FOSATU 1o the following political
policy:

MAJORITY RULE

FOSATU belicves that all the peaple
ol South Alrnca should Lake part i
decision=making about the Coarm-
iry's affairs. and reierales s
support lor & democracy based on
ane man one vole and Tnu.]-::-ri[_\ rule.

New office
bearers elected

CHRIS DMamimi, charman ol the
Transvaal region, has been elected

as FOSATLU s new nanonal
president.
Chris. who takes over ifrom

Johnny Mke, was among several
new national offce bearsrs slected
al FOSATUs second national
COMMETENS.

Andrew Zulu, also presidemt of

the Meial and Allied Workers
Union (MAWL, was elecied as
national vice-president,

Mathanie] Gantana was elected 1o
the new posi of nabonal reasurer
and Joe Fosier. who has acted as
general  secrenary, following  the
resignation of Alec Erwin last vear,
was unanimously elecied as general
SECTEIACY.

LONG EXPERIENCE

Chris has had long experience in
FOSATU and trade wnions, He has
served as chairman of his union, The
Swert, Food and Allied Workers®
Union (SFAWLIY, is chairman of the
Transvaal region and also serves on

FOSATLU's central commatiee.

As chairman of the Kelloggs shop
steward's committes. he was in-
valved in negotiating the firsy agree-
ment between an unregistered union
and a company in the Transvaal,
and the seeond of its kind in South
Africa

In his firsi address (o congress.
Bro, Dlamini said his election was a
|_'|'|'i:'..'i|;'1_‘l|.! and the siruggle  for
workers' rights demanded that he
chaoubd serve.

He also thanked the owigmng
president, Bro. Mke, for his
leacdarship through FOSATL S first
three years,

BRANCH CHAIRMAN

Andrew Fulu has been MAWIL':
Transwvaal branch chairman for the
past three wears and has served on
the regional executive amd the
central comeminee.

He 15 a shop steward in his
factory, Stonestreet and Hamson,
where he has led megotiations over
the past three years.

MCIands poicy of
!hi.' South African povernment
which sinps Seuth Atricans of their
citizenship and wrms them  ineo
foreigners in the country ol their
barth.

FOSATL belicves thar wealth
should be democratically produced
and equally distributed

Howewer, the majonity of workers
are Torced 1o live and work in
conditions that are either politically
demaocratic nor economically equal,
whech results m powverty, I'|'|n;|1I1||1-
and social deprivation,

PFOLITICAL STANIY

Im the lasi five vears. gs the powers of
unions have grown, pressures have
bieen exerted on them o lake a
political stand

FOSATL believes that any orga-
nesalion ol workers o light lor a
more just society will not succesd
unless they are unied through
eilective organisation on the factory
finor,

political policy

% .E.Tl_.l 'mllu ik .H‘“IlI.HlL l-'_'- .m:,.
party palitical organisation hut will
Engage in st to secure a belter
standard of living, social justice and
the pohtical emancipation ol
workers in the community, where
members of its affiliates live

FOSATU will therefore continuee
its efforis 1o organise all workers
inte onc movement so thal an
eifective organ for change can be
created

It will take part in campaigns
amed al establishmg a morg just
society in such a way that the work-
ing class movement s strengthened.

DEMOCRACY

Howewver, it will do so only after
thorough discussaon with members
#Al gras: roogs lewvel to ensure thai
l.l-.'l'|1-:'n.':'uu:. i ol merely spoken bu
also acted upon

It will also only take par in such
campaigns when all the panicipants
have achieved unity of purpose and
nms.

Chris DMamini, Fosatu's mew national president.
Bro. Gantana i chairman of the

Western Cape branch of the
Mational Aotomobile and Allied
Workers' Union (NAAWU), and
wis president of the WP Motor

Assembly Workers' Union before it
merged into MNAAWILL

He has also served on the WP
regional committee and the central
commities,
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‘We must build
a real worker
movement’

FOSATU had achieved a great deal
over the past three vears, Bro. Foster
said.

had grown, worker
increased and large
had been

]-'Itm'b-rn'-hg:
militancy ha

industrial
established.

unions

Bui an even greater achievement
was FOSATU's willingness 1o be
self-critical and 1o re-cvaluate its

licies 1o meet the challenges of the
uture,

The major 1ask facing FOSATU, he
argued, was 1o create a working class
movernent in South Afmca with a
clear political direction. This
movement still remained to be balt,

Until now, worker ofganisation
had been small and weakly orga-
nised both nationally and in the
factones.

Although there had been Hlib
spread mililancy and stnkes n
recent years, a r:-llr lurﬁ: and stable
worker organisation ded not yet
cxist.

Also, most workers did not clearly
identify themsclves in their daily
liwes and in their political actions as
part of the working class,

“Strikes and protests do not n
themselves mean thalt a working
class movement exisis. These are
mofe than that — they are large-
scale organisations with a socal and
political identity,” Joe said.

“Workers must build a powerful
and effective movement 1o advance
their inleresis — but they must also
ensure that this movement is able to
take a clear political direction.™

ONE of the highlights of FOSATU's second
national congress was a keynote speech by
general secretary Joe Foster in which he
dealt with the workers' struggle in South
Africa. Here is a summary.

REPRESSIVE RULE
At the same time, he said, the vasi
majority of South Afnca’s popula-
tion had been subject 1o repressive
minority rule. )
Under these circumstances, it was
natural that the progressive trade

. umign movement became part of the

popular stiruggle against oppression.

But while this baule was being
fought between apartheid and =
opponents, the capitalist economy
wit becoming itEngr.r and more
prosperous every day.

As a resuli, a new and different
situation had arisen and a large and
patentially powerful working class
had been concentrated in huge
factories and townships,

The power of the large employers
had rapidly grown as they became
concentrated in monopolies. This, in
furn, increased the need for workers
to develop more effective organi-
sation,

These developmenis, Joe said,
have created favourable conditions
for a working class movement 1o
develop in South Africa — but this
chidd not mean it would happen
automatically,

LITTLE EXPERIENCE
So far, union struggles have been

mostly aganst solaled companies
and there has been little experience
of wider struggles in 4 whole
industry o throughout the country.

Workers and their leaderships
have therefore not experienced the
strength of large-scale worker or-
ganisation and lack the confidence
this would have created. he sad

Ax g resuall, they see their role as
part of & wider struggle but are
unclear about the polincal tasks of
the worker struggle itself.

However, Joe said, the popular
political movements could not deal
with the fundamental problems of
workers,

WORKER INTERESTS

“It is therefore cssential that wor-
kers must strive 1o build therr own
poweriul and effective organisation
even while they are part of the wider
popular straggle.™

Only in this way could workers be
certain that their interests will be
served.

“We believe that FOSATU must
set itsell the task nlEi\-ing_lﬁ_ld:r:I'up
and direction o the building of a
working class movement,” Joe said.

However, FOSATU by itsell
would not constitule the working

organisation’

class movement. and it woubd have
to unite with other progressive trade
unions 1o bring it aboat.

LIBERATION

Also, FOSATU would not be op-
pasang the wider liberation struggle
but would be contributing 1o if,

Asxkimg how a working class
movement should be buily, Bro,
Foster said no real progress could be
mades without large organsation.
FOSATU would have 1o be able 1o
mobilise major industries and major
indusirial areas,

But without quality of organi-
stion as well no working class
movement would emerge.

FACTORY FLOOR

This could be ereated by continuwing
to base organisation on the factory
Noor, where the workers have the
most power and authority, and

JOE Foster addre: sing congress . .. "Workers must build their own

worker leadership would gan
experience through factory strug-
gles.

This would also enable worker
representalives [0 participaie in
their organsations from a posstion
ol strength and authority. Withowt
the confidence, power and ex-pe-
rience crealed by 1his organsational
base, workers would never be able (o
give the lead 1o the working class
and they would guickly surrender
puliqii;]l leadership 1o others.

UNITY

Unity im the labour movement was
plo essential, Joe said, 10 we are 1o
create a working class movement
then trade whon wnily has o be
dealt with wery early on in our
gt

owever, FOSATL should strive
towards disciplined unity — because
this was the only form of unity which
could possibly meet its objective,

Industrial

Councils

debated

FOSATU intensively debated
industry-wide bargaining and the
industrial council system at s
second national congress,

Among the resclutions before
congress was that adopted by the
central commiliee some time a
which has served as FOSATU palicy
up I3 ROW. )

This states that the industrial
council sysiem in its present form is
unacceptable, thar affiliate unlons
should not enter them on terms
which are to their dsadvaniage, and
that they should begin to negotuate a
system of plani-based industry-wide
ba i:iir-lig: within the framework of
FOSATL s principles.

One of the two new resolutions
before congress came from the
Sweet, Food and Allied Workers'
Union, which proposed that
FOSATU should not enter indus-
trial councils, reaffirm it commil-
ment 1o plani-based bargaining and
should discuss mare approprule
forms of indusiry-wide bargaining
than industrial councils,

NUTW

The Mational Union of Textile War-
kers (NUTW) proposed that FO-
SATU should only enter industrial
councils or other industry-wide
bargaining systems if:

& plani-based bargaining continued
o be accepled

® the rights and functions of shop
stewards were not restricted in any
way

& gnion recognition in planis s
based only on representivity and is
mol  granted o minorily uRkons
where mapority unsons existed in the
plant,

An intensive debate followed which

revealed the different experiences
which FOSATU unions have had
with industrial councils .
Contributions from many worker
representatives showed how
strongly they felt on the issue.

Because time was running short
and no agreement was in sighe,
SFAWL  withdrew its resolution
and the MUTW amended its
resolution to exclude the words
“industrial council™ 0 that i dealt
only with industry-wide bargaining.

However, time finally ran out and
delegates voted that the isswe should
be referred back 10 union members
for futher discussion before ihe next
central committee mesting.

—
Fﬂi&'ﬂl‘s mllr’ivehi;:ul‘:_l;ﬁ;tﬁ;
st three years has been highli
r:a report submitted 1o the second
FOSATU congress held in
Hammanskraal this month.

The report documenis the main
activities of FOSATU since it was
formed and was submitted to the
congress Lo provide a background 1o
the deliberations.

When Fosatu was formed in April
1979, its affiliates had abowt 30 000
members,

By Egmrrﬁlﬂmn w.'li:rhr
OTEAR and s up member-
:i:ﬁ: had increased 1o NI;:I‘.I' in 387
factories.

Fosatu has tried o translate
worker unity into practice by
knitting s affiliates together at
national, regional and local levels,
the reporl says.

REGIONAL COUNCILS
Three regions were represented al
the inaugural congress, namcly
Eastern Provinee, Matal and Trans-
vaal. Regional Councils were form-
ed for these regions in May that year.

In September the same vear, the
Western Province Regional Council
wis established, and the new region

This is how

Fosatu

has grown

of Morthern Matal was set up in Fe-
bruary this year 1o promote local co-
operation and orpanisation in the
ared.

Al local level, resources have been
shared and Fosatu activities co-
ordinated through local execunive
committees and shop stewards’
councils, the report says.

Shop stewards" councls have
been particularly active in Empan-

ni, Pietermaritzburg, Kathlehong,
prings and Uitenhage.

Fosatlu unions are also organising

in many other areas where there are
still nov loscal affices.

All Fosaw unions have taken major
strides forward in representing their
members in the factory through
shop stewards, the repor save,

In April 1980, shop stewards were
recognised in 30 factorses. Since
then, many more agreements have
been signed and wnwon rights have
been granted or are being negotiated
in aver 13 factories organsed by
Fosaiu,

Orver | 500 fully functioning shop
stewards are protecting worker
rights in Fosatu factories.

Counci

A de from the NUTW
explained & newly formed em-
ployer federation in the textile
industry (TYFMA) had tried 10
force the wnion to accept industrial
councils as a condition w0 plant
bargamming.

The NUTW refused because the
proposed council contained many of
the wundesirable features of other
industrial councils.

However, because of union
organsation and worker militancy,
many of the employers were forced
to recognise the union in their
plants. NUTW was now sirong
and representative enough to
negotiate minimum  wages and
working conditions for the industry
as a whaole, and 1o lay down condi-
tons on how this should take place.

It was therefore necessary [or
Fosatu to lay down gusdelines on

kein rmdpsrsu pida harpainins

s: The workers’ views

should be structured, he said.

# A shop steward from Moodsberg
Sugar Mill said workers' experience
of industrial councils in the sugar
indusiry had only been bad.

The industnal council had beef
used by minority unions (o create &
low wage structure, and industrial
councl agents had been employed to
resolve disputes,

Recently, Msibande’s union — a
union ongnally sponsored by the
sugar employers themsslves —
negotiated & completely unsatisfac-
tory wage increase for Unskilled
wiorkers,

® He added: ] cannot see how we
can possibly have anything to do
with the presemt industrial council
system."”

® MAWIL delegates also expressed

strong dissatisfaction with the
industrial council system.

Ome delegate said the the metal in=
dusirial council was controlled by the
establinhed craft unions and other
workers got nothing out of it.

It was better mrfuﬁh for plani-
level bargammg and continge as in
the past, he said.

Another speaker abio argued thar
workers were strongly opposed to
the present system. :

A third de spoke of the need
for a wider system in addition to
plant bargaining.

® Fred Sauls, general secretary of
MAAWL, told congress of the
experience of the molor union in the
Eastern Cape with their mdusinal
council, which went back to the time
the uninn was in TUCSA,

Al that stage, the unton josned the
council becawse it wasn't part of a
flederatbon  like FOSATU which
could sapport them in rejecting it

The wnion therefore had 1o try
and reform it from within, Employ-
ers refused 1o bargain at plant level
and tried to insist on the use of
industnial council agents 1o handle
complaints, which would have
undercut shop stewards' rghis,

However, workers would noi
acoepd this and the unon succeeded
in changing the structure so that
plant-based bargaining was
accepted and shop stewards’ rights
granted.

Workers sat on the council and no
decizions were taken withoul repon-
backs to the members.
~ By manipulating the oouncil,
motor workers today have ithe
highest wages in the country, he
saind,
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Henkel boycott |

called

STOP PRESS:

agreement reaced
with Henkel. Boycott
off.

THE Chemical Workers” Industrial
Union (CWIL) has called for a
boveoat of all products manufactur-
ed by the Henkel company,

The call has come after a long
struggle against Henkel manage-
menl which recently culminated in
many union members losing their
jivhe.

The wunion has been batthing
againsl Henkel management for the
st four VELTS. Lt month, [Mirban
work¥rs finally downed tools after
ithe company osce again broke of]
megatmtons with the wnion.

PRESIDENT FIRED

All the workers were fired and
management refused w reinstate
many workers, including all ihe
uneon shop stewards. Among them
is Abe Cwele, president of the
CWIU and o member of Fosat's
Matal Regional Council,

A union spokesman has said: *“'We
have called for the boveoit because
all anempis to negotiate with
Henkel have failed.

“We belicve that Henkel delibe=
ralely provoked the strike in order o
get rid of the union inthe plant, This
has alzo allowed it 1o introdusce
harsher working comditions, such as
increading shifl workers' hours from
4il po 45,7

Henkel 15 a German firm and the
boycott has already received
widespread support overseas. The
Intermational Chemical and Encrgy
Workers" Federation (ICEF), con-

sisting of six million workers, has

pledged @15 support to Henkel
workers and the boveott of Henkel
products.
shop stewards and workers in all
regions o distribute them as widely
as possrhle,

The Products union has called for
a boveott of the following products:
WASHING FBWDEHESF:. Whiie
Giant, X-tra, Country Pride, Dato.
GLUE: Prigt Stick, Pattex. Ponal,
Klgerfix.
DISHWASHERS: Swifi,
sparkle, Blitz, Klenz

The union has also called on
workers to watch outl lor 2 new
range of Henkel toilet poods wiich
will be in the shops soon, with the
bhrand name of KHASANA

Dixie

FOSATU has condemned the
Henkel company's anti-union
Fﬂlil.‘:i:'! and actions and has given its
ull support 1o the consumer boveot
of Hemkel products called by the
Chemical Workers” Indusirial
Union (CWILI)

In & resolution adopicd an is
second mational congress in
Hammanskraal, Fosatu also voted
to entend the boyeott 1o products of
the Rembrandt cigarette company
— which owns a share in Henkel —if
the dispute is not resolved within a
reasonable period of fime

The congress authorised the Matal
region — 111 which the Henkel

T

Beat the White Giant! Delegates at Fosain's second national
congress with a Henkel boycott  banner.

Congress warns Rembrandt

factory falls, to extend the boycott 1o
Rembrandt products on behall ol

Fosatu if this should become
AECESSATY.

REASONS
setting out the reasons for iis

decisions, congress noted:

Iur Years 1o 1 a recogntion
agreement from Henkel and that the
company has consistently refused 1o
negotiate an agrecment.

® that Henkel has consistently
refused to negotiate wages and
working condinons with the unlon
® that Henkel refused to negotiate
the pensions isce

® that it has auempied to lengthen
the working weck and reduce shift
¥ and overtime pay

® that Henkel provoked a strike on
these issues, quickly fired Y4 wor-
kers and employed non-union scab
labour at worse conditions  of
|'.‘|'I‘||'I||:r_'.l:rl1er.|t

® that it refused 1o re-employ 140
workers who wanted o retum o

work.
BACKGROUND

Setting out the background to the
dispure, Charles Mgema, general
secretary of the CWIL wold - ongress
that Henkel refused to negotiate in

good faith with the union amd has
avoncled recogrrng (he union.

“We feel management deliberate-
Iy treed 1o provoke the strike in order
o undermine the wineon's mflluence
in the plani — and it succeeded,™ he
said,

Alter workers had gone on strike,
management set a deadline of 11 am
when all workerz sull on strike
“wiould have dismissed themselves™.

*REFUSED TO TALK®

“The company agreed 10 mest &
uneon delegation o discuss the
siuatien. But we had a long way to
travel amd when we got there just
after 1l o'clock, management
refused to talk 1o us and dismissed
all the workers,™ he said,

Alec Erwin of NUTW said the
beycott was a good step and would
wam employers that it could not
deal so lipghtly with workers,

Breakthrough
at Noodsberg

DESPITE the hostile aititudes of
several companies in the Pieter-
maritzburg area, some impornant

ins have been made by several
oEAll UnioRs.

The Metal and Allied Workers®
Union (MAWLU) and the Sweet,
Food and Allled Workers’ Union
(EFAWU) have won several
agreements from employers which
grant imporiant new  rights 1o
workers in the area.

Recently, MAWU signed an
agreement with A PY Kestner, and s
negotiating three other agreemenis
1 Ehe fined.

Suill more important B SFAWLU's

agreement with Moodsbherg Sugar,
This was signed on February 28 this
Year, _1"!-#!‘ seven months of II:H,IFh
negotiations.
sugar mdusiry % dominated
by two giant companies — Hulenis,
which 15 controlled by Anglo
American. and C.G. Smith, which
owns Moodsherg Sogar and B a
member of the Barlow-Rand group.
Both C.G. Smith and Huletts
have refused to negotiale wages and
working conditions outside of
Industnal Councls.
Moodshberg is not coversd by an
industrial council agreement, but
the company insisted that ihe

NAAWU honours leader

BROTHER Arthur van Wik, who
recently retired from General
Motors after 25 years service, was
nted with an honorarium at a
meeting of NAAWL's  National
Executive Council in March.

Bro. van Wyk was a founder
member of NAAWL and moved up
from being a shop steward 1o
becoming a member of the National
Executive Council.

He akso served on the umion’s
Benevolent Fund Commities.

In a speech at the predentation
ceremony, Jurie Hamms, NAAWU
president, said it was an importang
achievement when a union couwld

int to leaders which rose from the
actory Moor to take the highest
positions in the union.

In accepring his presentation from
the union, Bro. van Wyk said he
hoped he had contmbuted to the
worker's struggle.

SFAWLU should apply for member-
ship of the Industrial Council and
that it should be extended o cover
Moodsberg.

The umon refused, and despite
greal company pressure on the
union eventually persuaded Moods-
berg to accepi the negotmtion of
wiges and working conditions at
plant level.

*MAJOR VICTORY'

“This s a major victory," says Jay
Maidoo, Pictermaritzburg organiser
for the SFAWL, But we still have a
long way to go.” Managements at
the other mills where de :“

nising are still demanding that
mniul;sﬁnum join the Industrial
Counal and sit a ::ln;:id-: Sibande's
Sugar Manufacturing and Refining
E.ml:lll:l!.'«:ﬁ" Union.

“Our members refuse o do thes.,
The insdeguacy of the present
[ndustrial Council system Was
recently once again demonstrated to
them by the ridiculowsly low wage
increase af 18 percent that Sibande"s
union negotiated on the council.

“We prefer 1o negotiate at plant
level and to demand a hving wage,
ol jusl MinIMUm wages.

“This is exactly what we are doing
at Noodsberg.™

“We anticipate major problems in
our negotiations at Moodsberg
mainly because the unions on the
Sugar Industrial Council have
gecepied the 18 percent increase
However we are making massive
strides in the sugar industry and are
hopeful that pew amnd moderate
platforms for plant level and
indusiry wide  bargaining will
emerge.”

Union Co-operative case:

‘The law is on the
bosses’ side’

REMEWED gquestions have been
raised about the role of the courts in
relation 0 worker Bsues by a
judgement affecting workers at the

nwon Co-operative sugar mill in
Matal who were evicted from their
hostels after a dispute at the plant
Last yeqr.

In the judgment, Judge Boovsens
siid e ieved the workers were
untruthful and that the compamy
was right 1o use whalever means,
including force, to evict the workers
from the hostel.

The dispute started early last year
when uuip“mpany. mg:lrh:r JII'.vn-'ilh
other companies in the sugar
industry, increased wages by 17
percent.

But unlike other employers, they
withdrew free rations at the same
ume. Workers argued that the
company had taken back with the
one hand what it had given with the
other, and that their conditions of
work had been illegally changed.

WORKERS EVICTED
They therefore stopped work. Police

SINCE the st at Huletts
Aluminium over Lhe pensions issue
last year, relations between Fosatu
unions and several companies in the
Maritzburg area have reasched a new
bow, .
The Metal Allisd Workers® Unon
(MAWL says here are si that
some companies have deliberately
iried to crush worker organisation in
the area. )

The conflict at Huletis Alumi-
nium started on October 12 last
year. MAWL had been st img to
win recognition in the plant for nime
years but had still not sucoseded —
gven though other minonty race
groups had recognised unions in the
phant.

i YWMED TODOLS

The dispuie broke out when workeds
demanded tha their pension contr-
bukions be refunded, Management
refuscd and on October L2 aboat 120

Maritzburg managers
take hard line |

workers downed 1ools.
The company still refused 1o
negotiate and insisted that workers
resign if they wanted their pension
money paid oul — which they did.
The company then refused to
reinstate  them and 500 fellow
workers stopped work for five days.
They returned on the 1%th after
Huletts threatened to dismiss them,
but the company then refused to
iake back/2 1% union members, Over
180 workers, inclsding the entire
union stecring commities, have sull
not been re-employed
Since this strike,
managements in Marlzbing

several
i thie

surrounding areas have followed the
hard line taken oy Huletts, Which is
mostly owned by the Anglo-
Amerscan Corporateon.

POLICE CALLED

Umnion officials were ordered owt of
the factory at a w dispuie al
McKinnon Chain in February this
yvear. Police were called im and
workers were (ald 1o start work m
fiftecn minues — or be removed
fromy the faciory by lorce

[his eventually happened and the
next day the company only agreed Lo
re=employ workers oif they agresd not
to take part in union activitbes

Stop-order facilities were also
withdrawn.

AGGETT STOPPAGE

Other companies, including Pres-
tige, have also hardened thewr
attitude towards the wnions. Ma-
nagement’s hostility seems to have
been strengthened even more b the
stoppage on Febroary 11 to mourn
the death of trade unionist Meil
Aggett in detention,

i is rumoured that the Natal
Chamber of [ndustries has vowed to
oppose any such future stoppage
from the beginning.

But John Makhatini, MAWL
aniser in Maritzburg. savs
ese aitacks have only made the

unions more determined

“The union is prepared 1o Lake the

consegpuendes  and  infends  rein-
forcing its power wn the different
factomes in the arca o make
Mana pemenis negotdite.

o
Wi

were called in and the workers were
evicted from the hostels and arrested
for trespassing.

The Sweet, Food and Allied
Workers" Union (SFAWL]} chal-
lenged this action in court, saying
the employers had no right 1o throw
the workers out of hostel rooms for
which . they have paid, without
modice,

An mihal viclory was won when
Judge Page re-instated rian
Mgewu in the hostel in April kast
year. The case of 49 other workers
dragged on until Judge Booysens
recently found im another judgment
that:
® the workers'
untruthiul
# the managerment was entitled 1o
dismiss the workers becauss they
had struck illegally
& the workers never wanted to go
back 1o the hostels
& the police were entitled to arrest
workers for trespassing
& gven if the workers left due to the
threat of being arrested by the
police, the company was justified in
using whatever means it chose 1o
remove them from the hostel, he
said.

SERIOUS SETBACK

According to the SFAWL, the
decision 18 a serious sethack for
migrant workers all over South
Africa.

If the case had been won, it would
have set a major precedent in law
and would have forced all employers
o get court orders first before
evicting workers,

It confirms, the union savs, what
waorkers have always known — that
the law 15 generally on manage-
meni's side.

evidence was

lagsued by The Federation of

South  Aflrican Trade Unions.
2 Good Hope Street, Bellville
Soulh
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