FOSATU WORKER NEWS 3

‘We must build
a real worker
movement’

FOSATU had achieved a great deal
over the past three vears, Bro. Foster
said.
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Bui an even greater achievement
was FOSATU's willingness 1o be
self-critical and 1o re-cvaluate its

licies 1o meet the challenges of the
uture,

The major 1ask facing FOSATU, he
argued, was 1o create a working class
movernent in South Afmca with a
clear political direction. This
movement still remained to be balt,

Until now, worker ofganisation
had been small and weakly orga-
nised both nationally and in the
factones.

Although there had been Hlib
spread mililancy and stnkes n
recent years, a r:-llr lurﬁ: and stable
worker organisation ded not yet
cxist.

Also, most workers did not clearly
identify themsclves in their daily
liwes and in their political actions as
part of the working class,

“Strikes and protests do not n
themselves mean thalt a working
class movement exisis. These are
mofe than that — they are large-
scale organisations with a socal and
political identity,” Joe said.

“Workers must build a powerful
and effective movement 1o advance
their inleresis — but they must also
ensure that this movement is able to
take a clear political direction.™

ONE of the highlights of FOSATU's second
national congress was a keynote speech by
general secretary Joe Foster in which he
dealt with the workers' struggle in South
Africa. Here is a summary.

REPRESSIVE RULE
At the same time, he said, the vasi
majority of South Afnca’s popula-
tion had been subject 1o repressive
minority rule. )
Under these circumstances, it was
natural that the progressive trade

. umign movement became part of the

popular stiruggle against oppression.

But while this baule was being
fought between apartheid and =
opponents, the capitalist economy
wit becoming itEngr.r and more
prosperous every day.

As a resuli, a new and different
situation had arisen and a large and
patentially powerful working class
had been concentrated in huge
factories and townships,

The power of the large employers
had rapidly grown as they became
concentrated in monopolies. This, in
furn, increased the need for workers
to develop more effective organi-
sation,

These developmenis, Joe said,
have created favourable conditions
for a working class movement 1o
develop in South Africa — but this
chidd not mean it would happen
automatically,

LITTLE EXPERIENCE
So far, union struggles have been

mostly aganst solaled companies
and there has been little experience
of wider struggles in 4 whole
industry o throughout the country.

Workers and their leaderships
have therefore not experienced the
strength of large-scale worker or-
ganisation and lack the confidence
this would have created. he sad

Ax g resuall, they see their role as
part of & wider struggle but are
unclear about the polincal tasks of
the worker struggle itself.

However, Joe said, the popular
political movements could not deal
with the fundamental problems of
workers,

WORKER INTERESTS

“It is therefore cssential that wor-
kers must strive 1o build therr own
poweriul and effective organisation
even while they are part of the wider
popular straggle.™

Only in this way could workers be
certain that their interests will be
served.

“We believe that FOSATU must
set itsell the task nlEi\-ing_lﬁ_ld:r:I'up
and direction o the building of a
working class movement,” Joe said.

However, FOSATU by itsell
would not constitule the working

organisation’

class movement. and it woubd have
to unite with other progressive trade
unions 1o bring it aboat.

LIBERATION

Also, FOSATU would not be op-
pasang the wider liberation struggle
but would be contributing 1o if,

Asxkimg how a working class
movement should be buily, Bro,
Foster said no real progress could be
mades without large organsation.
FOSATU would have 1o be able 1o
mobilise major industries and major
indusirial areas,

But without quality of organi-
stion as well no working class
movement would emerge.

FACTORY FLOOR

This could be ereated by continuwing
to base organisation on the factory
Noor, where the workers have the
most power and authority, and

JOE Foster addre: sing congress . .. "Workers must build their own

worker leadership would gan
experience through factory strug-
gles.

This would also enable worker
representalives [0 participaie in
their organsations from a posstion
ol strength and authority. Withowt
the confidence, power and ex-pe-
rience crealed by 1his organsational
base, workers would never be able (o
give the lead 1o the working class
and they would guickly surrender
puliqii;]l leadership 1o others.

UNITY

Unity im the labour movement was
plo essential, Joe said, 10 we are 1o
create a working class movement
then trade whon wnily has o be
dealt with wery early on in our
gt

owever, FOSATL should strive
towards disciplined unity — because
this was the only form of unity which
could possibly meet its objective,

Industrial

Councils

debated

FOSATU intensively debated
industry-wide bargaining and the
industrial council system at s
second national congress,

Among the resclutions before
congress was that adopted by the
central commiliee some time a
which has served as FOSATU palicy
up I3 ROW. )

This states that the industrial
council sysiem in its present form is
unacceptable, thar affiliate unlons
should not enter them on terms
which are to their dsadvaniage, and
that they should begin to negotuate a
system of plani-based industry-wide
ba i:iir-lig: within the framework of
FOSATL s principles.

One of the two new resolutions
before congress came from the
Sweet, Food and Allied Workers'
Union, which proposed that
FOSATU should not enter indus-
trial councils, reaffirm it commil-
ment 1o plani-based bargaining and
should discuss mare approprule
forms of indusiry-wide bargaining
than industrial councils,

NUTW

The Mational Union of Textile War-
kers (NUTW) proposed that FO-
SATU should only enter industrial
councils or other industry-wide
bargaining systems if:

& plani-based bargaining continued
o be accepled

® the rights and functions of shop
stewards were not restricted in any
way

& gnion recognition in planis s
based only on representivity and is
mol  granted o minorily uRkons
where mapority unsons existed in the
plant,

An intensive debate followed which

revealed the different experiences
which FOSATU unions have had
with industrial councils .
Contributions from many worker
representatives showed how
strongly they felt on the issue.

Because time was running short
and no agreement was in sighe,
SFAWL  withdrew its resolution
and the MUTW amended its
resolution to exclude the words
“industrial council™ 0 that i dealt
only with industry-wide bargaining.

However, time finally ran out and
delegates voted that the isswe should
be referred back 10 union members
for futher discussion before ihe next
central committee mesting.

—
Fﬂi&'ﬂl‘s mllr’ivehi;:ul‘:_l;ﬁ;tﬁ;
st three years has been highli
r:a report submitted 1o the second
FOSATU congress held in
Hammanskraal this month.

The report documenis the main
activities of FOSATU since it was
formed and was submitted to the
congress Lo provide a background 1o
the deliberations.

When Fosatu was formed in April
1979, its affiliates had abowt 30 000
members,

By Egmrrﬁlﬂmn w.'li:rhr
OTEAR and s up member-
:i:ﬁ: had increased 1o NI;:I‘.I' in 387
factories.

Fosatu has tried o translate
worker unity into practice by
knitting s affiliates together at
national, regional and local levels,
the reporl says.

REGIONAL COUNCILS
Three regions were represented al
the inaugural congress, namcly
Eastern Provinee, Matal and Trans-
vaal. Regional Councils were form-
ed for these regions in May that year.

In September the same vear, the
Western Province Regional Council
wis established, and the new region

This is how

Fosatu

has grown

of Morthern Matal was set up in Fe-
bruary this year 1o promote local co-
operation and orpanisation in the
ared.

Al local level, resources have been
shared and Fosatu activities co-
ordinated through local execunive
committees and shop stewards’
councils, the report says.

Shop stewards" councls have
been particularly active in Empan-

ni, Pietermaritzburg, Kathlehong,
prings and Uitenhage.

Fosatlu unions are also organising

in many other areas where there are
still nov loscal affices.

All Fosaw unions have taken major
strides forward in representing their
members in the factory through
shop stewards, the repor save,

In April 1980, shop stewards were
recognised in 30 factorses. Since
then, many more agreements have
been signed and wnwon rights have
been granted or are being negotiated
in aver 13 factories organsed by
Fosaiu,

Orver | 500 fully functioning shop
stewards are protecting worker
rights in Fosatu factories.

Counci

A de from the NUTW
explained & newly formed em-
ployer federation in the textile
industry (TYFMA) had tried 10
force the wnion to accept industrial
councils as a condition w0 plant
bargamming.

The NUTW refused because the
proposed council contained many of
the wundesirable features of other
industrial councils.

However, because of union
organsation and worker militancy,
many of the employers were forced
to recognise the union in their
plants. NUTW was now sirong
and representative enough to
negotiate minimum  wages and
working conditions for the industry
as a whaole, and 1o lay down condi-
tons on how this should take place.

It was therefore necessary [or
Fosatu to lay down gusdelines on

kein rmdpsrsu pida harpainins

s: The workers’ views

should be structured, he said.

# A shop steward from Moodsberg
Sugar Mill said workers' experience
of industrial councils in the sugar
indusiry had only been bad.

The industnal council had beef
used by minority unions (o create &
low wage structure, and industrial
councl agents had been employed to
resolve disputes,

Recently, Msibande’s union — a
union ongnally sponsored by the
sugar employers themsslves —
negotiated & completely unsatisfac-
tory wage increase for Unskilled
wiorkers,

® He added: ] cannot see how we
can possibly have anything to do
with the presemt industrial council
system."”

® MAWIL delegates also expressed

strong dissatisfaction with the
industrial council system.

Ome delegate said the the metal in=
dusirial council was controlled by the
establinhed craft unions and other
workers got nothing out of it.

It was better mrfuﬁh for plani-
level bargammg and continge as in
the past, he said.

Another speaker abio argued thar
workers were strongly opposed to
the present system. :

A third de spoke of the need
for a wider system in addition to
plant bargaining.

® Fred Sauls, general secretary of
MAAWL, told congress of the
experience of the molor union in the
Eastern Cape with their mdusinal
council, which went back to the time
the uninn was in TUCSA,

Al that stage, the unton josned the
council becawse it wasn't part of a
flederatbon  like FOSATU which
could sapport them in rejecting it

The wnion therefore had 1o try
and reform it from within, Employ-
ers refused 1o bargain at plant level
and tried to insist on the use of
industnial council agents 1o handle
complaints, which would have
undercut shop stewards' rghis,

However, workers would noi
acoepd this and the unon succeeded
in changing the structure so that
plant-based bargaining was
accepted and shop stewards’ rights
granted.

Workers sat on the council and no
decizions were taken withoul repon-
backs to the members.
~ By manipulating the oouncil,
motor workers today have ithe
highest wages in the country, he
saind,



