
Many 01the stock negat ive responses to aff irmative action are olilltle
consequence, eccordi ng to WARREN KRAFCHIK_He argues lhal it is ti me
to discard the myths and start debal ing implementation_

Pressure is on for
affirmative action I

From P.~. 17

th. l"s.I d,,.,. the Water front presen t?
Whi l. th. Water fro nt cla im. to ......tm •

• 1"",,,,,,,, of C.p" Town'~ po'1, Uni'~ty of
u p" Town hlStonan Nigel Worden ,",yt; tl;"
Ca p. tonia n past pr••ented by Ih.
Wat.rfront i. on. 01 • particular I" rm "I
power and privileg•.

"Th. pa.I of the W.terfronl i, an
inleo,e1y !lri ti.h colooi.1 on. ... No wid.r
ioterpretation of lh. hi ,tory of th. dty
whic h wa, liok<'d to th. sea i. permitt.d.
Lilli. i. said abou t the town or ib; harbour
before 11lW. Van Rirbt>rck tt«iw:s an obli­
gatory but p""ing men ti"n in lhe audio ­
visual . how a/; the builder of a jetty" .- ..id
Worden,

l1e . rgue. that "the . ailo.. , .old i. ...
slaw•. Khoi, political ..t1.. and fish.rmen
who crowdf'd tl;" harbour brtore Ihen arr
mnspicuous by their ab,;rn.:e" .

flut II i. oot only th. Dutch or French
whit•••ttl .... who ar. mi"ing lrom the
image 01 the pa,t pr•••nt.d by the
Wat.rfront. Word l'l1 say' ""en mo", .tril­
iog ly a b..nt M . Ihe wor"''' who con­
.tructed the hdtbour and the workiog clio...
u prtooian. who made a liVing worhog .t
the docks.

In ad d it ioo. th . firs t Africa n mig rant
lawurers ;n Capr Town. "'ho had been
"",ru ited from the Tran, kei a nd Ea. t.rn
Cape from the 1870s, were employed at the
Alfred and Viclo r;a basin,. It w.. lhe.e
work"", ..y. Word. n, who provided the
nud eus of Capr Town' , first segregated
towns hip al Ndal->rni.

What is abo mi",ing from th. history of
Cape Town's waterfmnl ;li; p<,rrrayed by the
Victori a and All red dev elopmen t is anv
sen... 01 conJlict or lension in the past.

·Th·... i.. no mention. for io.laflCf'. 01the
h~ ' 'I'f'O''ition I\'> the !ruilding of a l>rea k­
w.ler put up by the P"rt Elil-abeth rep""",,,_
tati'"'" 01 the Eastern Ca pe;n the 185(h,
Stri",,", ronvictism. sla'""'Y. migranl labour
and r.oal tt'llsion are all mi....ing Inlm the
Wated""'1 d isp lays , The myth of Cape
Town's . ada l harmony is thus confirmed;
says Worden.

He argues th. t the bn",dc'l" appeal "I the
Waterfront would be g""'Uy inc",asrd were
the drvelopen to restore the hi,tory of pel>­

pi, - of ordinary nwn and women - as well
a. the few "g",at ftgun:s" who are 1'l""<'Olly
rep..........ted.

Whelhe r the deYrlopers can or will
attempl to . nract differeot viSItors to the
Waterfront and offer some insights ' 010 the
pasl w,th which they can identify will, .. yo
Worden, "" 'eal much about th. luture of
privately funded public hi.lory in the
"new" Soulh Africa

..

THERE will be substantial political pres­
su", on any n..... government to inlro­
duce allirm.tive action in favour of

blacks and women. The roots of this can be
..en in the ru.rent d islr ibution 01 seni"r
poSItion. in the South Alr,can commercial
and government _10"'.

Fo...ample, in the top 100 comp. nies
only 2,2 percent of .11 manage rs and less
than 1 p.rcent of .en;or ma nage" are
African, Although women "'pl'l'Sent J6 per­
cent of the workforce in th..e companie•.
they comp. i... only 13 percent 01 manage­
ment and less than 1 percent of roard mem­
be rs. Of the 3 239 top ch ·t1 ...,,'ants, only 4.5
pe.cent are black a nd onl y 0,6 percent
African I•• cen t com parable figuce. for
wom.n are not availablel,

The repeal of raci.t leg i.la tion in South
Alflc, will not in ihell create equality of
opportunity. ThO51' who have tradi tIOnally
been ad vantag..d are likely to continue to
inherit privi lege•. p"rt icularly through th.
..erei... of l'Conomk power, over lim., To
p",vrnt thi, it is nece..ary to ron.ide. th.
further ""'powermrnt of the disadvanla{\ed,
Afli, mative aclion is a ~.neral term lor a
van .ty of .uch measur... charactenseel by
aUernpt, 10 redress racial and gmdrr imbal­
;\nC"'. The aim i. to ...tabli,h the baSIS for
eff",t ive competit ion and participation io
<;()<irIy

Affirmative action programmes may I'I'fl"
to Ihe rxwrnion <If addil i"",,1hlUlocial. edu­
cat,onal and training facilities to disad".n­
tag<'d groups, a., well .. to M'(el",a tl'<l pm­
m"",,n. 11 has been used to ",fe. '0 both the
redistribution 0/ resources .nd to social
1"'p"",ihHily programm.. through which
the priv. te sector e~ti>nds financial and other
assi'tance to bl.ck commnniti.... For the sake
"I da rity, 1 wili limil disclI5:<Jon t" affirma·
tive action rroS,a mm.. at the wo.kplace,
whether in the private or public S<'dor.

One ollhe arguments traditlooally lev­
elled again.t aff" mauve actioo i. that i l
inevitabl y lead, to foiling s taod ard. aod
k,kni,m, While many program mes do ....d
up a' ..pensive ,.;ndow-<!....,;i ng .'t"fCiS<"l,

this l. a fault of their oksigo.nd impl"""","
tati"n rather than an automatic con"""!u."",
of affirmative .ct,on,

One "'.son for tokeni.!;m. k,wenng of sian·
d.rd• • nd cun""l""nt pmgramme failure to
an ",'er-reliance on quntas. Thi, d.t ract>
fn,,,, the importance of the suprurIJve mech_
anisms required for .u(ceMful allirmativ. !
adlon prog,amm"". Surh rn'grammes mu,t
be accomranied by ttaining sulfici.n t to ;
ensure th.t newc"me,,; al'l' rqu ,pJ"'<l wlln :
the n""",,",,ry skills, abilily and ..perti."". !lut '
training of the ino.!;vid",,1 is not , ufficicntlO I
;h eJf As Prole..or Lind . llu man of the !
Univers ity of Siellenbo,.:h Graduat. School I
0/ Bu. iness argues. not "nly du nrwCom....
I'II'<'d orientation. Ihey <ann,,1 be ..p<'Cted to
.imply integrate into an "rganl..tinn ..... hich
remai", otherwi.e u nchao ged Curre nt
o'l\anisational members h. ve a crillCill ",Ie
t" pl.y in the .lJCr.., of affirmative acti"n
progra mmes and managerial ..peetations
are an importanl compo ne nt o f thi' .
Affirmative actio n mus.l theroforo be aimed
not " nly at the target group, !rut al.., at th"""
with whom thry will have to work if it ;,. to

"'""".
'Wh ile mallY l'rogrammes do
end up as expensive wiIJdow ­

dressing exercises, this is a
fault of tlle;r design'

A second argument oUen cited ag.in,t
aflirmative aclion l5 Ihat it .mounts to
""'..... di"""minalion which i.< unacn-p!a ble
in a mety 'triviog t"",ards a code of nem·
rociahsm and non -sexi.m. Thi. arg ument
m;,,", the point A clear definition of . ffir­
mative acti"n reveals it is a .hort-term. taCh­
rol mea, u... ~ nnt " pnnctple, It ft'C'08Ol""
that to achi"'e "'luality of "ppurtunity it IS

"""ntialto level lhe rlavio~ hcld. fir«t
Two ",lated problems are of greater C"'"

cern, If Ihe beneficia';.. "f alhrmatiw a<tit'n
ore definod in terms of ra,:ial gmups. p"lio ""
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y.ar 2fOl. lhe 1n>lIItM k. Futu"'"~.rch

muna~ INI I!wTc will be • .nurtf.U 01 :!OO
lIII....,;a, .......gmal cmploytocs. Ok-.uusly
..... cannot "peel '" frU . lllr..-.. J'O"ilioM
trom lilt' dfCUnins whilO' male pupulaliorl.
We ha".. Io"p&nd our ftOUitmcnl~ 10
ursud. th••kill loa... 01 lb. country.
SimulUlncowJy, 1IowO'Yn. w. "'.............
lhal we' "'"'" lttts ot:,r.:tr... without onww·
as;"" I Ia~ ..... lolillo fby,1 of qu.tIififd
...h,lO'S who 1O'fi thO'y ....... no ptotnOlion
~ (low Io!hf dilmun.l .. 10
........ all"""' 0Ct>nrI •• ..........tI pro«'"
d pplied IOgftIwr >nih tupportn... tnu>-
"'l enrry. &.yond irtitW mtry. f""I"Olioo
wiD <W\IuIuc 10 t.1u. pIlfton ...,,~

NEVUT HELESS, d"p,I. econo m;c
1os1C• • •ufflC.... t ....po..." fro", thO'
""~.'" _ io queotionable. T~tning

III ..pctUi..., p>lden ...ndoha..... ........ """"
SO ' M lhf l>PnffI" from "finn.It'·. action
~.mm.. . f1' hkl'ly only in I~. medium
to lonl\· le rm It i. f,,, lh..... r••",n, th.1
maoy cun.id"r 1,'gl.l . t;ve int. rven tion •
n"""""ily lU ffiCUut' K' the p""""". [ndt'<'d,
lhe ANC, PAC . nd Ink. tha . ,.. "<ry clear un
l ~ i, maU. , Th. South Afr;c, n Law
Comm;..";"n h.. , laled thot .n .ffirm.ltn
. cti" n cl'u... '.n hc included in • bitt 01
n gllts to llive efffrt 10 . n~""l <'PPOrtuniti<-s
d au... . The SI.I" p,.".od""'l him...U, in I....
,,,nl., 1 "f lh••gricu ltu r.1 .eclor. ~..
r<'C..nlly m.d. rcf. ... ncc.o t~. I. ct Ih.1
-lPUdI_ if, "........ lhan Iloc~ of dis-­
<Yia\Ula1Dfy~_-. III ohort. rompanie!.
Ih• • rUdi~ . /finn.I"'••<riOIl 1I0W ar.
1iUIy 10be "'""'"" cqulPJ"'d 10dnl ..-Jth lcs·
IOlatiooI ohould II .n....

In 'U"' . IbU, 01 lh. ,lock ~'I;V"

-...- 10 .ffirrnah".. actlUll .n> of Urt!e
~. T1w rwd pt<Jbltotrlf emerg. In
lhe' d...iS" of ••yot.......hich .U"divd,
d""",,,10 _purary -..to""" 10 tJo.oo,e who
MO'd il withoul undC'fmilling I"" <Um'1I1
producti.....nd ~klll tr.a... or dCS.n..... ling
into ....po".m. AlI",n.I, ... action it "'" I
p_ ;n.lrumntl ..paw.. of fin..-tuning
gcndn and raaal J:t,ol.o and it tau.. ""'"
to If. ill Sood m.nas n..... il i. lI'&ntt
~ ..... diourd Ill<' myths and bcpn 10 Wft
Ihe debal.......y lro", princi pl., .nd
towanb pr;>ctica1.....' ltlI ......... 0.... WIY IS
to~nl" thol many rompan;'" "'v.eighl
to 10 y...... n~ wil~ wh.tl has b...-n
termed hl. cl . d", nc"m" nl progra mm•• ,
ev"n lh.' ogh t ~" ....ull. a", oft"", I",. than
..ns.fa..1"'y. th.... nrom"'''"''' .... "cry valu-­
. bIc... N ,i . h'" lulU ... pn.,;tdmme dt'S.ign,
The ","" hon of. forum. including . U 51al:.o­
""~ in lhe debat". 10 ....'" . Ad "...ludtc
Ih<-ot- e>:Jl"I'icn'n. to """,,po the woy It, pn>­...

W.-o "-,ol<loi"- I> o~ ..--..in.-.........
with .d ,

'It is not II prrd Sl' instrument
Cllpable 0/ fine-tuning gender

and racial balance'

urriully targ~ed at tlw
....Uy di..d,-.nl.gN
....,"" 1M" dom,,,,,tod
by the ",or~ voca l
url\onmidd~

A li",,1 .... 01 .rg..·
......It -so;- affl1'Tl\l­
li\-. .men _ thM

J1 ...~In...~'"
bolh m icro-«<>lI<>mic
and ma(f<)--«OftOmK
1....el.. T~ South
"Inca..... pmt'I'<'l' of
attum.oh.-. IOCtion~
snmmn .inc.. th
I~ '- bftn miU'd
In s..n IIMw pro-
gumm follOWIng
from II fiM Camo>gie
"' qu,f)' t.bli~hl'd •
firm foot ing fur
AInu,,", m!he public
('nd (.,err prj'-a' ..) ......
ton and .,gnificantly
o" loanc.d thO' , kill ,
h. ... " f tho country. On
tho 0111.,. hand, po liti'
ral .lfirmatiw action,
appl i..d . ince IU48, in
In.... ' of Nat ional
p" ty Of 8r\W'd.rb"nd
",..",lot'.. , . pa wn N

jll<'fficitnl t>o."'''.\K1~

.fId rwpotism.
AI. "' ''ro-«onomlc lr<....l.fli .....h' ·..

,..,..., OS ,"""If¥d ... "'P"""" to dYngmg
.."....,.,..,. prulil,§ 1/1 Ilw Swth Afr1o:Ml IIW'
keq:ol.tocto. Tlw tud poJ'IIwlion a'lNdy pro­
vidn """ -to f't"M'I of tho nlw'" all m.nl
... ill South AInc&; ~ tho )'NI' 2000 " ..
IiUly ... KalUIIl lor ...ftl 0\.... 50 f""'<WIl 01
...m purn-. u _y .. to gr<M', it
..-, II ... Iy i.e ,",l, '''' 1II...,l1ng Ih..
~ at Ibn IIW"l.orI _ which, from

.... Mfinn.on...•,..,..., JX"l" of ........~
IPJ'O",nng and traln,ng ...hol.. r.ng.. of
$LIff. fmm .....~ to ..1os pooplo-•...-ho iII1'

WniIW with _ ebef,,,' flft<h..

At • macrO--"':OMm;C leve l. . Hinn ah yc
a,1;on l< I't'<julrvd ttl I't'd...... . kilt . ""nages
wh;c~ have pl.y.d In ;mptl rla nt rol. ,n
curbIng po.-ri<>d, of . t",ns """""mk growt~

ill s<., th Alric1t fly 1_. d...p'w 12 y.... of
.Jugl\i.~ growth , 1~.f1' we,.. owr.w 000
Vlc.nd... In prot...ion . I, l« hnie. 1.nd
""'tIalIcnal POOIIJorll ;n lhe munl~. 8y!he

-:'l- !..., :
\ --= l "

&n.foat _JIllP"'!:-.r, '" 'Ier "',"""' ...~ "" 1M ....... /tv,
" '11l"f IIr 1"'Ji';",,'
.., ulr.neh .Ihnie d,ll•••ncn .1 Ih.
apt_ 01 ...nort-loulldinJ- Fun......fllnn.­
II.. ..lIon "'-r e_u... Ih. form.hon 01
ftOtrd "'_ I"""JII wludl will I!w-
WIIhdr,owal 01_1')' .! l:'" a-. In

Il.. ....nd the- tomcfrio tw.,...~ from
ohoad".ntll~ ...,""" wlk>w powrr 10
Jl"'WfII ' wilhdrowol of~ io Irnuwd
hi South AIric.I. IIw~ <ODIpriw
tile ...... jomy of I'" POJ"l~h,," who will
...... OI:<:Uml pol'llc_1 pow.... by th.. fi .....
dlXtUllion IlK\IOft oa ""lhdr_wlntp; mvi­
.. Aft in!wlao 0/ Itw potmti.ol ,.oHtu..
m.uhlod • uffnrd Iw Moolo..... wM. raoaI
mol ~.phi< l.ct.n _~ oimiLor \._",-
_lIftn p" to ph."" out .tfl rm. t; Mhun
....... I.Ilod.nd t'-_reo ho, m;enIly
~ ... tmdod ind<'i,nllcly. .

On• •uggn tN ."luUon 10 bolh ul th
~ prnbk",. "~' define It... k-Twhcia...,.,
inleTm' 01 obj«tlw ..""".·••eo""m;,: rol.....
.~ ch aJ Uying condlti""" " hooll ng 0'
It\CUnIr w",b rdll\vr lMn In cllm;c tmn-<, A
programme d..i~ ned ,'n IhI. ba, ;, ..~,u ld

not !""P"'Ud.l(' t'lllnk diHc whIle borne--
h", w<..td .utomatIC. ll y 1" , iooivi<!u--
all. lib Ionf'l" _ tilt' ronrnbod ml......... A
Iurtber odY.nt.l~ oI 'N, .rt.~...-. io thaI
n provtd..... eMck lhot prop:r.mm........

•


