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deol",,-,ion ~nd po llul;on of the ...,vjronm""t, an unpn'«'d<'l\trd
population .., ph..;" ", ropid u,b.ni",! j"", ..,dal comple.i ty,
iRCfO'a.rng ronAi<t, .-Ic, ....hich lIaw rolJtclivtly impacted n<'g"
lively on q"",lityoj hfe

00 a gloNl l('Vel l"" >late 0/ lho> "","ironrn<'T\1 hasl"l1lt"J'god d• •
Ulliwrsal ron<...,m and is hkly to incfro';o.> in int"".ity. No su, t.l,n­
able deV1'h'pm<'nt l< pos6iblo if we continue to . xC<.'<'<! the carry­
ing c'p"d ty of lhe earth. ....heth..,. th,s perUins to populalion
number, or the .... Ie of industrial activity, If <>lit' thing is <1&1.', i[ is
th.lt We cannni "n" tinue Wilh the sa"", intrnsity and typo- uf pro­
d"eb"" p~ imt.. tt'd w,th the induslrialTM'olulion nrughly
ISO yc.rs ago_ II also m. ans lllal our mod.. of emnomic and
80daI "'!>"ni..tio n will "'luire lranMormallOn. How.."..... it is nol
..,..;bl" to d i'lCU'" . 11 1""",, dimo>nsiuns within tile ,",opt of Ihi.
.nide,

Humin and social deyelop.....,'

G!I.ora jedaglli defines d" .....I"p"""'I.' ". ru'J'C""fullransforma­
lion. I..arning and crealive proc"". wh~",by a lliven . ystem
1rIcn>""" il$ d...i... and abiilly 10,..,..,... its """"brJ;; anJ lIS "",i­
ronm""l by oonslanl pu",uit of: bo-auty (culty",). plt.-nty Iwealthl,
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good (pea,e) . tru lh (h owled ge) and Iit>t!rty
'justice)". Pu",uit of th,.... five unive"",l valu",
(..·hieb can mean diller""t things to differenl
cu ltu"",) ro llS;,1$ in the gm""han (prod ucti"".
which ;" a d iffert,ntiali"" proc......) and dWn""­
lim! Ian int"l\rative pm:",,) nl cultu ,.., weallh.
peace. know lodge and justice, whi<:h lu rm Ihe
five toroad functinna l dIvisions of 5Uciety.

JI is immedlOtely arpa"",t that the .....,aUod FilSt World ha. in
the pasl " ,",c""trated almosl e~du.ive ly on Ihe generatIon of
w~alt h. knowledge and fr,..,jum . wh~J't'by the ~nomic and
politiu l dimensinns have gained predomi"""'" <WeI" the oth<rs.
FT<\m • sy.lem ic perspective. an tn..... dimensi<>ns a", equally
importa nt and inO"""", ~.Kh ol h.. mutuaUy. no.:, model underly­
ing development in any parlicular """"'tr " the wurld-view and
il$ 0'l\anisationalmodel. in wons uf which lhe nature of t!w>;e
f"OC"""S a", ron ......" od. d",ign<'d and "'8ulall'd.

Inc"1~a.. In f"'<'ple·s a.pirallons and abihti",. a. purp<>6dul
tr.n,formatil"., (ie ;elf-developnwntl. impli"" a I...mmg .nd en;­
alive ptoceO'l. wh ich in lur n impli '" Ih. flffd" m lu lea rn . to
do""... 1t'gil inu lt' goals and ideals (ie those which do nut impinge
on lhe freedom of otht'l'!ll and ac",,", to """,,,rre; fchoict') as w~lI

.s Ih~ mean. I", furthering ro mpewnre in fulfilling theoe 1\",,1..
Since onH anno! learn for an,~her. •nd developn",nt i> • INrni ng
p""""". this m,..ru; Ih.t thC1\" i.. only 0..... form of d.....k'P"'....t ­
...If-d.......lof''''''''I. Thi••pplies to individual• • nd MOOns.

The .bility 10 develop <)Il"..,1f imph... furthem10re thai <lnl' has
(hoic... which in lum implies . conN'.t of ju.lice wllhin whIch
d\Qice can be .1<et'dst'd throug!l ""'F',w,"",,""l.nd participation
in Ih~ dt>ci.iun-malJng ph""""_Th. rol. of gow m """,t within
such . ro ""'J'lion is <lnl' ol fadlit.ltor and guar. ntor o! ju,hce,

Since ••piration, (d... i«'5 . id.als) provide th~ moh~alional

driw towards i.r.<'TNS<'d CO<nf"'l<-"'\"" in fulfilling Ih..... n~."dund
...pirali""". nahon.l dev . lopment requi n .Ii~nment of pu r·
pose _ a s""red vis ion of a desirabl~ futu in t""". of which
ahgr"nenl of acbon can be achWwd Th.. translates into a . h.>red
mission and commitment,

Nat\otlal cIeveIoprn&nt
Si"", . y.t""';'; d.......lopm""t entail. the ....lire IOOCial s)'5t. m (fiw
dimen. ions and an the subgroups of socit1y) and il> environmmt
(indudinlliho global society and natural ern'lrunmentl. the ""......
.lIapvroach or strategy p""ue<! wouk! requ ire an integrated pol­
icy di11'ctX>n pertaining to In., ww sy.t"",,_ This does not m.an
""'t r. li."'" rontrol nr decioion-maldng. functional a)i&""'''''1 on a
nalional SCol., is "01 necessarily in COI1A1ct wilh regional or local
n<'<'d. and aim, . but means lha t th~ l.tter , hou ld conlribu t.
toward the 0 ........11 <kve~'pmml p""""" in an .pprnprial<' man­
n.... nut working again,t Ih. larger ')'5l<'m of which ili' a part,
This would require ongoing d"""t. and in!eJacti"n bo;otw""", ..IiI·
f""",l l"",.1o and amongsl diUe""'l rumpon""l$ of society, loU thai
mutual und...tanding can 1m to a .hamf dev .lupment ",ito"'.

Th. systemic principle und erlying the n<'<'d lor alignment
"",pha,.... thai whal oceulS in any pari ul l system has ro......
qu"",,", within ot her part. of tho .yslem as well_ TheO'by. "sue­
C<'f<S' in one pan or un 0 ..... k>veJ. may inlmlionally UJ unint.n­
hnn.lly teg apanl'll'id 'yslem ) produce "f. ilure" for (lIh..... Nn
level.. pan or dimension of a SOCIal system ouglit k' be changed.
pl.nned I'" or org. ni.ed wilhout con.ideration of sY'I~mk

impact . and . Iht'li'fOJ't'. withou t the acti ..... partkipaliun of thu60
. ffected . The' m• • ns, lunht>rmnre. that success must b<>.....-n ... a
function of the whol•• and that no pari. level or dill'll'no;;"n oughl
In he developed at the ""pense of . ny other, To P_ t~

u
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'The only ju st w ay in which to
achieve /l/ignml'l/ t of ends und

means is through
interactive purticipetlon'

The rap ldly <hanglOg "-'C)a l and ('<Xl""m;,
en"ir" nment wilhin which "rgani•• li"n.
h.v. 10 " perate requires c..... ti"ity. on~oing
learning .nd mult;Ji me",ionality nr I""'ple.
requIrements whkn .... o~tn"1•.J wit hin
the cul",,,1 mOOe ul organisation

Wilhin s..,uth Afnca, de'·elopm.nl i. ont
<mly . ' probl"",' of ",me """ors 0/ the I"'f"
ula hon or ,orne region" bUI the ShMed
r"sf"m"bi ~ tv dnd task 01 the entire munl'"
as w,' l1 "' th,' Southern Afric.n (Ommuni~
of ""lion._

The bu"in"" of any governmenl - Ihe
tOlality "I its activi ties .nd institul io", ­
con' titul,.. the p""""" "I ,ocietal develop-

m..nl whe",by the JClualisati"n of human
I">tenlial is ro lledivrly pursued. A, , uch, It
is a stri,'ing, not merely for ,u",i"al, which
i, a prerond ill"n lor human d "wl"pmen~

but a stri"ing 10' rompelenre and ",,,,Uenee
South Africa is part oj • glob.1community

engaged in a specific type "r t'C'On"mic and
polit ical g.me wh ich p rovide. a co nte-.t
wilhin ",hich we a. a nalion have to beo:ome
competitive in .n economically border l...s
world . Th. p"li tical "'quiremen l of tha t
game i, democrati"'tion , Ihough it seem,
unli h ly thai we ...n achieve Ihat without
. dd"""ing lhe eronmn i~ dimensi"", , imul­
taneou ' ly.

Governmenl . nd bus iness leade,." ali k~

"""d to address th.. en"ironmen'.l impact <>f
t'C'Onomlc activily, Any compa ny ur n. non
ig nori ng environmen tal pe rforma nce "
likely to be ludg.'<f h. rshly by o>" , ume"
and the uut,ide worl d, Env lron me nl.1
aoxountin~ .nd auditing will there/",e need
I" b<xom. pdrl of a nali"nol development
policy, Thi." likely to ""lu". ",obalance
"-,,earch and. on produ~t I""el, re",arch to
determine taw mal"".1 mi , ... wllh the I""sl
negali", environrt",n t.1 impad ,

An"t her h 'V wmpeliti"e chall.n~e racing
South Africa is tba, of makin~ products th. t
meet the test ~I inl..na lion~1 markets whir.
raisin~ the 'tandard uf li\1ng ar home. ThIS
requires recognI t ion o j Ihe primacV 01
k",-,wledge as t ~ " new "capilal". Economic
development depend, no, only on nalural
r"sources bill on tbe ahili!)' to ""at.., ac"""
and operatitJnali", kn"",ledge through prod­
1.1<1 and te<hnologica1 innova tion, Thi. clIal­
lenge ",ill have 10 be . dd res,ed in a new
education ,,,,tem, So-called First and Third
I'.'<>rld component, of Oof "-,<ietv . like are
face<! wllh tbi, chaU""ge,

&lucatioo ,md lhe abilily to opera lionali'"
new knowledge rep....." ted lhe key fact""

SA's development chellenge
South Africa n"t "nly foce•• leg. cy of
rumonal inl'N k e. but our devel" pmt'lll ch.l·
lenge Is compou nded by Ihe di,nepancy
and historical confliet belw•."" First World
and Third World """I",ne"," oj til<- society.
as well as structural imba la nce bt'lween
urNn and rur.1 "",,,,,mi...,. W~ fa"e. further­
more. lhe same challeng. a. the fl'<;t of the
world, namely tha t of danip ng t" . new
I"rm 01 o'1'\ani"lIon. Funcltonal 'p<'Ciali",,·
tion, lop-down control .nd bu'ine" and
gove rnment u'J;anl"tions do;;igned f"r n"
deviation Imem ani. ticImgani,mi,- h",ns of
".-.:anisation l, have to mak way I"r int,~ac·

tiv e managemen l where auihority and
""p"osibilit}· ,0' not ""parOled through the
",ay in which t.,'" and ",i... are deSIgned
Ima nagement and labou O. bul op bmi>e</
lol(ether . nd coupled "ith accounl.>bilily,

S~ort·t~rm planning ,houlJ also be aligned wilh 1(ll\g-l~rm

planning, , ince d...o.,ion••nd oKli" ,," not onl~ .ffro oth~r

component. " I • system, hul carry lUlU .... ron"'~ u.n(.,. a.
long·term "lIedS Th~ .t.le of the "",ironment 111m!,.!"" Ihi;
only h>o grophicaUy. Thmugh lnJlL,tri . I". t inn, Wf not only
cnn'u rn"" in 150 Y~"5 what took millions of years 10 be
formN, but did it at such a pac. that the ""vironm""l which
('Xl't.'5 in specifIC natural cycles whi,h <annol be spreJro up
m.• product,,'o I'"X<"'S<'S, is W1dble to "'nt'W and n'gen,·,..tr
it",U. This ...., culminatod in irrove"ible dam"l\e in many
in 'Io n<....

In ,h"'t lhp _"-be1ng and pn>gn-s, "f any pari 01. total
sy ' t~m is ultimately dep""dent "0 tlw well-being 01 .11 the
" th.,,- pam. if th~ whole. Apartheid provides . politk al •..,m·
pl~ whi,-h pI'''"'''' tho> same pornt. One gn>up
(Wh,l,., >",'ugh! to .chi~ve II. dew lopm"" l
al Ihe exf'ffi'" of others tpeople 01 colourl,
lea rnlng Ihe ha rd wa y Ihat in a mutli_
mind ed 'y.tem, ", here people ha". the
capacily to I",m, choose and judge for Ih..",.
selv,"" 'uch 'Y"t"mic iniu,He'" 1, ultillUtely
,,,,If-<lef••Hng and moraUy u,",creptahle.

Sinct' alll"wl" rultu"l/"dal/la nguage
groups and communi lle. wilh m , 0Clety
, ~ a ", t~e same en",ronmenlal and inlra.,
truetural context, along with 11, particular
configuId tion of reso urce,;, opportu nities
and ron,tr. int•. o>nfllet over ""d, (a'pira,
tion, / ideal, ) and means tam..., 10 the d..vel­
opm,.,t of ",.mpet..",-" . nd """lUln'!o) n.....:l.
ongoing and ",tis factory re,olution if a posi­
ti.... developmental momentum " to be inIti­
ated and smt"nt'd . Sin", the a'piration, of
.ny particular group ()T """or hav.. no logi­
calor I..gltlmate preceden,,, over thO><' of
any other, the " nly i"'1 "'av in which to
achieve a lignment of end . and mean" i.
through i""OlC/i,.. ",rtld!",t,,,, in choirR lie
Jt"Cisio"-",,,ki"SJ, """."" ifrilily (ie ,,,,pIe"""IQ­
ti"nla"d lKc",," I.Nlity I" "' ''/''01;''''), Political
and administra ti"e in..itu tion, WhIch pr...
d ude panidpa li" n . nd do.... off part. of lhe
system, are conlliet ~~ofrating and con'li­
M e obst rudion~ 10 d.'wlopment

Participallve development plann ing
The way to ""hieve thi, i. through parhcipa­
Ii". nali"nal development plannin~ and.
social sy.tenlic . pproach to nalional "'!lani·
", tion or gov~rna nce, a dis<:u"ion which
,"onot be ad"luately addl\'SSC'd he",.

The ""' phasis or forn. uf Ih~ panicipdnl>
in tm, p"lihcal pr,"""s w"uld nM tu , hill
11<010 th~ preocc upation with ,Iruc tu",. to
i""lude th. 1of function (the end./goals pur'
suedl and pm",s. tinlerpersonal and int,-r­
~roup dynamicsl, alt of which.re addJ"t"lS<'d
in • p.rticipative dev el" pmenl plaMing
","".
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'No alllounl of goo dwill
amotlg~ I II If' perticipents can

ooercome lilt-' conflict potential
inll t-'ml l to this form of

inttraction'

the Ntdror/OlJ Muluol 0<1.'IW10!< NW lOl..., indiall<'d. II it daulollul
wh<1h<r _ ClOn......, (Omp<"W in Ih< old "'"" ollN>\Ulll<'1uftng. ..
'U CO'/·pl ... ",,,,.ion South AtI'Kll lOnd Ihe US have f.1lln1 into
d'-"'f'll< lIo1l1R .....,lOllft! ·~,Mot l'roIIOIIIios" . Willtill ltw rool·pI....
pme, llw ul"",/pnno of uy commodity <>f """'" i. not dO'lc't­
""""'" b)' whM aatoo..n lO... p""p'n>d to f'll)'lor II ("doILor __t
bu l b)' the CCllt oll.>t>our piul .....1>'noIl (" 'lId~WIlli Mm;'.

COOI<1'pI tIl"Mu<' Whnl.1w Wlft' ""'" up. I!lr~P- up Our I<vo!l til in/l.otilm and
~ looo;I """ odo<r pr><:a .....~ IfoWIIony '" thio pI..._.,__ \W Uo
lfW'I"d ""'"'and _ on fdu<ahon -tI ,..,.... WIl!IouI ;my ,,".«pllN. imro"Ol(ld ill

.",""
b .. !No L'""'" whdI japoll rltoo~ b)'~ "'"""" wtwmoy ltw pruduct. ..m
~ lftd IMk lOlIocatioII .... dooMmuwd "" CU'JUIIft ""1"- til pria' """
dtbvtory ""'" Comf'll"'" tt..t (311 "*'" Ih<r;c bo!Ddunult ""'II", mr iIIdu!oITy ..... in
buoi.-w~""- who QRnOI our tIlltw ~1IW. wtwt.....1tw ..~ """ __
.... u-I<vo!l til ~"not """'.T1wy .fft<b•• '" rltoonpod the ..n pn>d-
IJ<b llJ'Id wod lO... "*'"gned.lOnd~~ .... "J'l"""ns poNJly lod.Iy. which
_lIS Soulll Afnc"lO ...,..Jd aIoo h.a~ '" 111ft! """" 10 be ClIIII~'''''''' TIl.. wh;k the
olo'e oj "". ~l\I'''' and !\If'" dt>wIopmenl ""'" .h.ot the tr- upon which "'"
compril"_ '- to be ......_«1 ...i!>dl "" /or """'"'"'

n.. ""VIM" d"""",,,,,,, krWanh «Iucalion '''''>rIg>l.he Y'1U11I tOO.y. d... Lugdy to
pohlK>!;.lfiulI of t"" «I"""lundl $)"....... <Ioo>s lI<lt 'URU' well in lh.. "'l'i.l'Ii. t..-.Id"r,
will ,,"ve .o "",Io.c. con<:<rt<d effort
10 Inculc",~, cul'u,," "jle.minR in
Suulll AI"'.n !IOCirty If we. ... "'.... to
pull oU '$el~ •• oul of ou , c u rr~n t

pu!iticol . lId"","'omic m",asl
Unl"•• Ill" conl1 iel within .nd

.mung 19"1Uf" in South A/rio ClIn W
ov...-rome Ihl'<>l.lllh I II" (ff.h..,n <>I.

010.0""" ....... <If putpuw and ClIIII""t­
""""". 1IO _lullnr\ Io-g;ol ' J'I"'roltJS
... polito' lorn' rouJ.l kJm,~ '" cn-<>f"""'~ In {TN""ll' _ . do .. lopr'lll sooety.
ldWly. lhe- t'''IIi'''''' til""~,... plonning (.0~ til l"" SA~mU snould
h.aw~ Ow ionnoJ ......1fi<Jn of I!lr eUstiIIg~ .. lhe- oOOol """ pallbul rob<­
.... ""l"""" lor NOOrwIl do .. kop...... ;.~ .t-lllll Soolh AIri<;o todoy

TIl< oo-collft! ~lion procno '" I borgomins ....... pobllc.J POW'" .nd il noI
odd........g the O'-olop"."" ........ tIllhe rnunrry.n- ,.., far t>ryond lhe pohlOl
diDwnloiool. .. obMdy indlUltod III thord~ on 1Iw lION... of drool ",'''''1.
~_ ..~ ... ...~/'" _I""-- wludo it . nrIe til lop< ",,,,,,,ltd

onl<> a~''Y IN! _ pIJ don ... o:o>/tnl. 10 lope. II -. thot .be m.trotl5hip
''''''''PI por'bft. pours. <VIlI~ i5 !hotof _lOw. npt/ mlwr ..... or
the otlotr .. "hlilld sbouId~ ruli:. nrr pony polihl;:a/ IorIII of politiD il~
dicoli'd on thio-.npliull..nd "p".""';w """ki<lIC:t' Ito _ . wtlidI_y It'SU!t
III ...two thor tymu'Iy til thor IIIlrOlIily lti "'" how loftIII or ..... of Ilw ....;cnr.~""'......,...,..1l'qUirn pottr<tpolm!'~ , whdI C2f\Ml be odd...-d ......,

In.~ li'nra,. tbe pnn<ipIe iohdd that lor thor whoW,yoMn 10 win. no pul of II

muol 10._ llool h/lOnd IoprJ ~.,...,...f'P'"t'" Ihot you bo~in wilh ........ 10
grtting .. ","""lor you. p.orty ... you CllII I~ acrt5O. .............. wh.otewr I!lr """"
moy bel. TIl.. v-luJn<lHlf'""ation lOn'lOf\g'I the bo.'Vln"'ll f'llrt-.Ior by~t­

ing willi ol"",", you 10... your ow" obility 10 gl'! wholt yoo w.nl. N" amounl of 1100<1­
will .",,"'&'I '1w f'llrl i<1f'llnt. c. n "" "<tAI"' th< coot1M:1 pol...liol inlwmIl to Ihio fotm
of inte,oction. for rompmm~ i$ simply • ...l.h•• form uf.he"'IM gam" (wIn I
httle1""'" • lilll.l,

r;.., u,,'rom. ,,{ this d,kmm.> is p, l'dictablc...p«i.Uy wh. n p",'iP5 hav" eq"al
p.>W"'i<l inll"cro:.... the p""""". ,,'hO'lh... tllrouY> inlimidatiun. oIril<o lh. millht of the
I'"I ~... or <{Ol\(""'" dou '. 1f)"tlU can't gel whal you want. y"" C'r to play the gam.
.ro:.! end....~",, ' ,<' "nd..."" .... uppu;ing p"";"". thmklng that thou k... will." t"""'t;·
,,"Uy bo-' lroll>Llt..:l iolt> yoo' gain (nul. the ANC I""" 'n oI ..ll<.••nd "ro:."Oro:.l.i.
tiunol d"m"",,;h!of ......mf'li<Jn of ""IlutiatioN., W blo ll partin lav on _h uther

10:.. \'i<Jloonre• • tltmpcs to dimmisll Of d_y Ih< ...."hhtbtyof ltoJoon of "'''''' partle$,
ttel ~ octkIn if' anal"'" <'ffurt 10 molt Itw g<rVtmmmt low. tn I""~ that I!lr
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' ~1;
~ . ' . "

nw: emph.o. i, un knuwleoJ ge ... th~ n~w

<.pi"l in the in/otJ'l\ati<m 'Re ",,,an. that
hum.on l\'SOur"" d"~"I"pm,,n t b<'<:om... the
key arn " f o,~.nl~tlon,1 d"velopmen.
whftl\n Ill.. be in buol ...... Of r->bIic ..-dors.

W,,", . 11" Soulh Alm-lOn «t'numic lOnd
tdlalio,m .. Iuotlon il"'~ In W 11gb! ol
Ihl'ahc>w. the ou.llouk .. not """"""lO" ...

•

, -, .
·u ', ~'

'It is doubtful w hether the
politic'" 't<l" t'~hjp is
sufficir" t ly au-are 01

t ll ;s chld /engf"
;

"~P""',-..... dn-.Iopmmt >i_ World
Wu II · d ••p il~ , ..."u'Cr p<Jvrrty willi
'"1I"n:Il11 "'Mt WA> tllm "",.idrml ky fx­
ton for ••,,,nomic growth (Lond. Til'" INtert­
.1. , min... I. , .Id Th. J. p. n..... lhrough
,~~r n""• •.,ly, m. n.g.d to ....J.t ;n. Ih.
rules oil'" g.m. by m.\;wg the d. ve!op­
"'....t 0/ hum.n lftOurn'., .nd th . ....fo'"
kroowk'dgo>, 1M ".,. romp.,nmt 01 «oI'o<l1l\k
tff...mv. ....... H.n~ II... th. ...."Id·wid.
lII;InagE'll'll'lll Iwl"..- oIlhr n....J for illdi­
vidulI and~nm.llNn""lI.nd fIN.
bilily. II to doubllul wM!hn tM pollt;col
I..d ......rup in Sollth Atrico i••1IffiC'i....t1y
_~oi llus~, II is nat IqunIionoi
....Ring Iwdft INn otIwr IYbont. but .­
of~ ................ 1M lh is 0I'Ilr
tlowly ""giM1JlS Ie> INm.1tt alorw S<oulh
AfrioL~ I!BIphMio "" lnining~
tilM th... S....'lh... il h''''P'"'ri."
~ .. lIusrwgW

low;nU, ""~h'Y ....nul-mnnJli i!;
II. _ wttNn ..hidl pobaI cornpotlID....
_ is M inS dehnO'd. • nd Iny ...ho l
<In . lo pm''''1 '''"1." for Solllh Alricl
....wd "",.., II> "'~ ""IP""'I- Dl IIYl dY/......

-
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M . rti ", Dodd . i . . ..... ior I'n .."lin.'
l li~ In.lit u~ for 1u'w.. Rn~udI.

Unt . ..... I'y of 5..n~n\>ooc~,

....' ; lImmenl. is t.:ginning 10 S<'erT\ patholog­
ical. and failu", 10 develop. model of inkr­
action ba,ed on ind u.i,·. logic can leoo only
10 incre.'l<'d conflid . The form. lion of ec0­

nomic .nd hoosing forums IS • d .... ind,ca­
lion lhallhe polilical d.-bate is ""' .u ffici""t.
yellhe dectsl"" • •nd policies fornmlat ed ""
~uch furum, h.ve mutual implic.lions . nd
cannni be add,...".."j in isol.tion,

Pol iti cal negoti.ti on i ~ nu l ou r un ly
oplion. Trying inleractive nati"nal develop­
menl pl.nning is . n idea ""h"", tim e has
come.

Effort s to

net only I
host 0101
by those

deserve I

in.ist Ih. t even to a, k the
qu,,"tion of .... hat il meanl lo
be .n Afrikan• • implied Ihal
y<Ju ....,,", "'~ 011<'. lhe ...ality
.... . . th.1 ch.ng in g sodo­
polilical circumslances h.d
a ffecled th e wa y in ",'hieh
Afribn..... vie.... lhem"'I, .....

S la\>\>,·rt said Iha t the
und erstand in g 01 Wha l it
meant 10 b. an Afrikan. r
under Ih. P W Botha n'gime
w •• very differen l to lhe

inte rp re ta­
lion given to
A/ ri k . n cr
idoolugy . nd

identity by De Kl erk in Ihe
I~s. A wide ' peclru m of
Afrik. ner identiti", e.isl<'d
in So u lh Afric•. On • cun linu um of
Afrika""... r.nglog fru," e.clusive 10 lnd u­
Slve nahonahsm. were meluded those who
were right-wing.. racisl and conservative . s
well a. lhose who were liberals, radicals or
......... communist.,

A major question. '"",.....ver. wni"h c" u ld
.ffecl m.ny Alrikan e. s- .elf-J'<'Tce plion
was. wh.1 mi~hl h'ppen to Ihe Alnkaner
.... hen s lhe d,d nol have exclusive control of
pulitic.1 po....er?

SI. bber t said he be li.ved Ihal .n the
. ign. show<'d tha i the cenlr ip. lal for.....
....ere slOl nger Ih.n Ihe C1.'nlrifu~.l lorres.

The... was. gen uine search . nd des,re to
find unity in d iversity and to recognise
d,wm;ity in umty.

Ho w... ver. lhe m.nner ,n which
Afrika ne rs . ba ndoned th.i. co ntro l 01
pow w., critical bec.use il would dett:r-
milK' h. t sI"'''' woold be crealt'd fur dif-
fer.nl possibl e Afrikanet id enlitie s 10
develop in the lulurt'

The editur of right-wing Afrika. n. ne......

SO ME peop l. ha ... argu .d Ihat in
order 10 reach the "righl" an<WL". 0""
h... f,rsllo pose !he righl queslWn In

lhe ca'" of di5<'US!;;on. abuullhe folu... fur
Alrikaners in a cha nging Sou lh Africa il
berame appa...nt thai for Tnilny. a p...limi­
oury issue had firsl 10 be 1'f'S(llv<'d : which

Afrikaners '
Fur an ynne under II><- mi"'pprehen"nn

lhol Afrikan.........n homOj\l'OOUS group.
di.cu"ion . among a ho. 1 of lead ing
Afrikaner acdd. mics. edito... and f'llil ician.
. howed c1.ar ly thallherr is"" ,ingle. neal
definitiun 's to whu ronsli-

lu i<"!;.n Afrik. ner, SUE VAlENllNE "'I"'rtI 00
To some II seem. d th.t . n Ida.-a """,iour in I'n-tori.>

Afrikaner ...... , vnonomous
with wh,tes . h' olhm il ...terred to Ih,.,;e
who cheris hed lhe Afri l:.a.:ln. la0ll". ge.nd
COllu... bul had no polilic. l or ideologic. 1
implic.tions. How. ver. d...pite Ihe effort.
of hislorians and politician< on the platform
- . nd nolwithstand,ng liv.ly p.rtieipallOn
fOlm a lhooghlfol and crilical audience ~ by
tM end of II><- d.y Ihere w.,; "" d", r run­
"'Rsu• .,; to the din'ction for. nor Ihe e,.ct
definition 01, the Afrikaner,

This i. lI<~ 10 suSS<Sl t~.t !he ddJ's dis­
cussions w,,", • f.il" ..., Th. questions that
were rai sed, Ih. answ.rs that were . ug­
ge;;l<'d .nd even the fail"... 10 find rommon
agn'l"llt<'Rt were ......e.lin~ in them",l"",

In partirular. Ihe anal)l';'; 1.11 Afrika"..,." in
Ihe presrnl and futll1l' by Id.... director of
policy .nd pl."ning, Dr Va " Zyl Siabben,
.nd the ""f" ".... 10 his paper by leading
Afrikaa", <'dilo,.. prumpt<'d he.ted debate

Siru ciu r ing hi••"aly. is .ru"nd Ihe
"OOjt'cti' ..." and •.... bjective" ....Iity 01whal
il meant tu I>e an Afrikaner. SI.bbert sug­
gested Ih. l lh,..... ....,... ch. nging ... ","ull
of chans ,," in lhe pohlic.1 chm.l. in South
Afric.,

Hesaid whil. some Afrikane... mighl sllU

.nd vertica l inlegr. tion . nd ,"Q-<" rdinalion uf
such pl.nnmg at Ih... reg ional . nd nahon.1
lev.ls. It is not po",ible 10 ou lline th... pro­
C1:S> in det."lil h....... Ihough Ihe knowledge
and e'perllS<' for conducting il is ,,·ail..ble,

The constilutional debate in SuUlh Afric.
i• • debate aboul m.an•• • nd Is occurring
' Olund vague and Implicit end, in the form
of hidd en agenda.1 pert.>ining 10 Ihe pam..
Ihm...I"", . nd noIlo lhe devek>pment chal­
I.:ng.. ladng: lhe colm lry, H is h.rd to imag­
illl' how the inh...."t conflict \mill inlo any
negotiation pl'<X'i'SS c.n be overcome until
Ihe locu. of I~e d.bale is ,hift<'d 10 that of
national dev. k' pmenl

Th. nolio n Ih.t p" lih c.1 pa rli .... an d
nation~ can gu Ih";t uwn sweet way withoul
cOll., iJ ering thei r impad on others and the
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ensuing harm to the economy would be
lran.-.lalt'd into the ANC/Cosalu .Uianee' s
gain allhe ""lI0tiation t.l.ble.

Wh.te".... the outrome 0/ the pro.:ess, il is
Soulh Africa and ils people wh o lose
Negotiation means bargaining by parts of
the sy'tem, for parts of In" 'ysl"'" and ot
lbe ""p.o.... of oIhcr part!; 01 the 5\"1<'111, If
00 part can win outright, it ....ks to Pf\'V"'"
01""" from winning by making tht-m "-.
whetl'Uf'OlI the \.Ille. retaliat... in the same
manner. This proce•• tran slales into a
lose llose situa lion fo r the system as.
whole, and that is the co,.", ,,! slate South
Alric.I finds Usell in. If lose/lose is poo;ible,
Ih"" so is win /win. but WI "'oold l\'qUII't'
• diff"",,,! form or inl,.,..cti<m . m<logs! par·
tidF"nts ;n Ihe pru<:E'55, ito • diffe",nt game
with difkrenl rut...

'Negotiation means blll'gain ing
by parts of the system, fO T
parts of the system, at tIle

expense of othtT parts
of the system'

II iII. ugg<SlN he... lhal neit~er lhe f',liti.
cal. economic, nor the broader developmenl
challenge. fadng Sou th Af rica C. n be
.dd...... ed Ihrough M eilher! (I, funn 01
inter.ctim,. We need a p""""'" Ih.1 foru....
on what peI'ple want and noI on eliminat­
ing whatlh.,.. don'l want (which is usually
Ihe (~htr porties}, Sud a f'lO<"'S" is one 01
inlt'ractive. participalive national devel(lp­
ment planning. and should be rond ueled
wilh lhe aid of lacilit.lJo... who dun' l have a
stake in Ihe . y. l,.", . hurt uf seeing il suc­
Cl'<'<f, Such a planning plOC.... wuuld ron·
,i.1 uf formula ting th e pro f"'rti", South
African. want this society 10 have (polili·
cally, econumicall y. socially. rullurally, edu­
cationally. d c), alld disc"'.... ing! Msigning
lhe mean. to ac~ >eve thosl' end•.

Wilhin such a developmenl debate. the
focus i. not o n oppo.ing parties bul a
•h.ed Ion,. on Ihe development c~a l ·

IerIges facing us alL II brinS' the valu.", of
all participating 8""J1'" into lhe des'gn pro­
ee;;•• creale. commitmenl 10 a .ucce;;<ful
OUlC(>me and a ro-operalive form 01 interac_
lion amongst the participants. Such . pro­
""'" need not be confin<'d to Ih. national
lew!. but can proceed on a/llevels down to
Ihat of local communities. wilh horizontal




