
POLICING

Pol ice in Sout h Af rica are

beginning to operate under a

new ethos but in a cootext

fraught w ith difficulty. M inist er of Safety and

Securit y SYDNEY MUFAMADI sketched the way

ahead in a recent speech to t he Independent

Mediat ion Service of South Africa.

I
HAVE ollen t>n.' n . ,ked whctht'r Ill'
f'O"It>!<- to ltdira' k"'l''' 01 crlme In SoYll1
Afrk'. when many of the prom]"" madt
In the form of I"" R<'ron'truetJon and
D.wlo!""em Ptugtamme tRDP) Ita... noc

~ nlaleri.ll"'<l. l1Ie M1n b t l)' 01 \.aWry and
S<!<.uril)' ). of It '" Vi..... lhat lit.", " an
important matinml\lp _ ,rahi!ity and
d<-wl<'JJJ1'I<'nl. For • feil><>nabl.........,J 01 oaIeTy.
tll<' SUCln> of tl'I<' RlIJ'" """"""''Y.

WI"", ..., . ..mi"" the ch.lIengt"l fadnx tho
new South Aff\cMl f'ol~ Scrvi«' IM~).
therefore, ..., oJ>aJl fl."" ".do '" In ttl<'
com"", oI tll!> l""Wamme. which quite
dea rly ....,'" to . mellorat. , he condition. In
which our peop le find ,hemselvn,
(~ 01 thol. 1e,l!l11 malt exrerult lon, w.,

thaI. In Ill<' lmmedla,e .flt'lTTlOl h o r the non·
taclal drmocrall<.If<'I\Qn~ . 11 ronl1kt\ _!n
particular. poJnh:al vIol.."-,,, _ would
dl"I~,.,.r from ,"" I..... 01 1M coonuy.
Although .... h..... ......, mluetlumln Irwl< 0/
'1oJeoct, we should no! ",",um<> thai vloIm!
crime wi ll d l..."""at.In lact, lewl. of
In«''l''''tIOl1al vIoIe"e<> may i"""'.... because
uf 'Jl~lct.....and afll'rt'hl"fl,""'" wh ich art'
allo>n<1an, p'obk,nu of prtx."''''' of lrarultlon

The ln t"";m C.om' I' utiOn pun fo rward . ho
\'i,ion of ro mmunity potio ns. a n,>tinn lholl II
r'nl ""'" In Ihr Soulh Atrkan """"hulary. 1M
many previous o:ffun. to Iml'f"'" I"~I<--.--­

cOInmunlty ,rlatlorn llaV<' fall"" vkt lm 10 lhe view of I"~i<e offK;a.!,
,h", ,uch effort. were n>en: wi"dcrw-d,...';ng.

II IHlN:r lo u'" thereC",,,, lholl commun"y pofl<1ng ' n""l"", more'

fundartlfitul tran<fOrm.llli:m of tI>e pol"" ",~nl.."on lhan w....
envtl.>ged p",...lowly. Th" pofi«' """";c. mu" b<- orgmtl<"d In " h a
way 'holl poll"" offio;W, al all ""t'b <an define prlolll l'" which ar.
atnllK'd 10 Iher~ and ",nlimenl. of lhe communIty.

Thl< imph... a consu!t.l.ti.... approach to polkt' worll:. an approach
which""" a pollc<><ommunity partnermtp "' an ...... i1aJ Ingll'<!k>n'
lor effecti.... crim" p''''''''lion. A> I "'" n. lhe.. a,. lwo M,I< obsl""l",
whk:h oland In 'he way 01 re.lismg """h .n . pproach.
~ fir>! l<th'llh" wrrenl >t1U<tl.i!t' and Wllu" 01 pollet'

olgan l..,;on do"" nOlI"Cilllat. a romull.lt....p~ ot poll"" work,
D,,<i.li:m·m.>k!ng J'OW"" In Ih" potiet' (""", are '" et'nllall..-..l Ihal
1"~1<t' official. on lhe ground a.. "'" "",powell'<!10.,em", their
prof""lonal dl"'....""'. Ilt l. w l,u.. !o'" drtp-rooled that II><- now
appmach I. viewed • • a 10" of authority.

The """",d ptoblem I' the hi'toticalla...k 01 poll<t' Italn log and silU.
m "",h ' mpo'Unl a...' .. ronllll'1 ....mutlon, problem wiving and
com muniCation. The"PP""'I.... polmcal dt'/'ffi..tMm 'of II><- pan, to
which 1",1Iet' wo<k W"-'furK,]"".I , dill nOl h. ..... 'o . xpooe pull'"
offici.1l. to lhe>eunl""...1. non..,n(on.t'mem Iun<'lIon. 01 poIldng.

Partnership is pat
~ ; " , .



Thb q ..y WlU be with .... !Of ..>In<~ ' 0 "'''''''. It """,I~ be ...1.."
"",.U~. 10npr<'I tht' pnIb to lInrnOdJ.ar.,1y bt<DiIJi' 1Ct\I"'om<d Ie>
p&lJ'lIlI ' mnIIlct~ rolt- _ -..y .... modr thrm """ d thr
_.~

A/OtIIIIft~ -... 01 P>iilIIct II Ilw .k".iiIn& .....u... or
P'""JI"'I -~ r!llI<t> mootillllw pubIlc. 10..- polkoo
~_.....-.....~IIO_IkaIy_Ihry .....
........, 110~..,.~ _ outhootty. M rhti:JuCh tht'
_or~.

nw11I_ eomn...."'" II"" ...~ a...<C Ilw a.nd. W~ _ In
1f""'N""" 10 uph<lld 'hr a-- Thr Com.iIMIon ..yo, ..,...... .....
1hInp. IbM WDiken.....,. fIKh' to_'" '" ,,"rt d 'M rol....l .....
buplrt' na: pn><no-

II«l:n' ly lnJ<k drtwn dKIded '0 eU«l.. Ihl' n~llt by blnd",I,,,g
I>iIhwoyt t..c._ ,h;t, h Iht'!I~,"" " .....p debo'. w..
~ln~I ""lhe """,

Ahor lIw _I a.ktd thi'ComtnIWonn '" tbt UPS tDwnd ' hr
",*", lO tbt~ T"""fU1 M' M.c t.Wt.wli_Ubt...
_ 1lIO..-..a IO~_tnrl

_ _ thilr~.."I.'" I "d.1mpoitant1ar1lw"'*'" 10 br '" cb.n ",'-
Ill. _ '" _ In. thoamlhn .."'....-bt<_

_ Ilw ..,~. iU._thr_qrftdonthr_'" an
__oounctl.~_ ........... orItlun lhM.......-I .....,,.... to~.A'f"I frtlm ,hr pnIlu offi<... a>mmmdLna
IhountlJ dopl~ on 'he h l)lhw, y. but lrum 1/1.l' rrport I will._
'hu 1 '0 whlrh thoy It""" fro m U.. ""llt~"'1om lacU"..1td hy 'M- "" ....
",-.I__ ~_mombm""hrpubb<_,1lt1r

..... . .......,.,. whIdl dnft "'"~ ..._ ,~'Ion ..,

lbr '" otbm.no.. lrIo<k>die ........... In whId> "nltn« wotbn bdlroT.
q-."""~. _ <lIN "llh< 10 pi<::ktt mtttlnlhmllO ...-.,
10~ <liI'ti'n ""'"" <kWlc -.... with lIw OOiiI~!hoy_
... TblInploInIwhy_l!tItd po...-l1...' ..'''.....'WIII ........
_ '} lor ...... _I10""""'.

nw _10 bio~ t" ......,. orpnbailDtu a or"" br conftnod 10

~ st-' tbt '*""" I ""'" """ ,,",nlO<1lt WIll ....., In bio
.....' odt<I ln . 1ltg ...y ' 0 Includr """"at.", ....d lr.Itnl,,&- And I _ Itw

""'jot 1II.1<riIoIdm In ""'"m of Iet)' ....d .....nty. rIaJt1t'ly ''''' "'"''''"'
and tM broeIJt.r rommuntty ,""If U", I"'''l>trtl'''' >tudmh.

Tho ....Io..-tllll >lOry W""...... !hi> poin' . An I<.1I\'lOI ,old "" tw ..",
"Ytna 10 Oil up. ODiiIJt>UIUty~Ioturo In Whl... CI'¥.!>owtoto. Ik
...~ .... tho lUhon ................... "'" ro<lJltfall.., ""h
... IQINo oqant hi- tJotn&~. In t.1. said Ilw alMt;&.
lbr _ amuna _ ........_lII.. _Il... r-hi-*' 4 '·d """ tbt ..-·,~

Thapolrtt> tD Ilw IInpDtOam "'* 10 bo~ "r "'"""
'"' bln~._nuarl<ed.IUpI__

""*- a ''''-....' '" ....... 01 thr IIttJtuiIarlI~ ..... _1>i'\nJI;
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Police, community at
odds in Harare

By Sobantu Xaylya

T lfl <lIIllor p.o'" U>-<lpftaIIlJn bon,,",, poIla MId comm...
n".... b doudftl "r Ihr mi" '" lho ...... Many mmmunl.....
.,~ "III h..untN h¥ ~~I'" 'Ien<i"l 0' 1>.&"" p<~j", " ..' 1

.nd ..... ,,,,,,It "",,;tin "'''p1k:.1 01 ......"'11lI ...10110'" _ ..... ,h ....

. nd Ia.. ~nfo<or-mml ...""In Alt<1tIpl> t" d,_ limn ln'o <on­
t r1bu"~ ,,-am. "'" 1"''''''' '"~"_,,, . ... t~ oftm.............

liar..... .........-.,.......-~t on IN tn...... '"
~ In. cap. T-... Is """ of many <1litUIKlItItIf .........,
wnh 'hIllqM:y In Idol"", 10 ct>-OJli"al'" WI'h tho~. fot
__ '" In .._ .... IN ..... bil "n ~...-dJI'i"C"' ",*,"_
"'"" Is~ II__..-m.

ie_lib""" bioon In<Ud In. _ ><rug\Ir _ thr __

Ito> 00'a .. poli<t ..-", """" lot 11>< ..... at 19'12- Tho lQIMrtft'

drMandr<t trw, lho "t\IOUft be conVi'it<'d "'10 • ho>p<t.l.f. kh
th,,¥ I<lmllf\ed f&<lllly _ llitIi'n'ly ""Iu1ml In lhi' .
A<rordlnl '0 nhlnit> -no ......... a>nwl'OId. Of Infonnrd,
&OOu1plan. to build 111<0 1",111.,", ....' ion In !W2-
." ,..._'"'UI'''''''I.."""" tho ..u'horliin '""f'OI'ld<'d by " ill·

InilObulkI .. hospltal _~INpnI",",.u,Ion , 11>< ho<pIW b
..........mmpfition b<ot ,hi- polk\' SUlIon b 11I1II_ fun<1lon~'"
ft'Mdm" .......... tmpIa<.otIly""""""'" 10 "'I""""'<'"'.Tho I'l'ln'"
_ .. -.ntd. Thor"""~ I'M) pu/la....,.,..

_ 01 Iht J:'I'OPf I 'l""'"' 10 lbt pu/la __ .... p<>lt-naaI
u..... "'I__iIIl.~ ~ 1O
... ........,..• bthr_ "' mldm -. who -.1Mn;
... -.qIIn;~ tv ..,.. 'I1_ ~~.uu.
... Ilw __ fnr hb 1IItpI '" wor"-

IIulIl bnol<Jnlrltwpolloi that Is4hNrtlII..,......". tw-
rnldmt>- It .. tbt who. ldo. of rummwu'¥ 1">11<"".n..,..." IoU tc<:.
,or Inl<"""-'<I dun ,ho J'OI"" .buul ..1>0 b Involvr<lln UI.-pJ buu-
' Rul ,he m-.,."j I....J '0 m.I<t .. llvlll.ll"""""""'. In thi''''~ilr:rt

PI ""' u"""'ploymntl. I. Iwltlndltli1t ultW1llln~It' ""f'<"Id
~ IOtho call for 1"'''''' <D<JJCf&ll<>n "",Ihthr~

F",. nompk. ,Iwft- II Iht man ,."., sat' ... """'''''' by .&I,"ll
un _ wfIutlf thom. LJw ""'" ""-<Oitfnwd~ __
ItImtdf .. . tobm Ibd. tv .so.. "'" <eN! _ IOOn'bhap ....
!lmu. ..- hr oqanIo .. poD< lib himwIt. lib -...,. orn-­
......, _ conodInod...- I!w~ SaturaIIt'. hr.,.."..,.
.......~'COrith f'OIla'.

...... un thr IL\IdrI\w ........ _ .. "'" l<*lwonm. J'IaIuod
"r UaI'II< finn. Iw .. """"""" 10 <o'''P<'u'lon ""'II' thr ........ Oil

11w........,... ,twi MlODUld "<ottt plk.&t'" h. Il~

It••..,. b no d1Ift-lton, "<>m .ny OIhot "I...,......... l>:-mrn, ,n ,Ilt
!\-nln",l.o. Mou rnIdon.. """'" from ,hi' f.,o,to:m Capo-I~"
,h.~ hanln' htlllt' unomf'loymt-t'l) lit ....rrh of job>- UtWW
to find m'l'loym.m. 'boy ....... ...t.....U.., "'r> of~. 11vI"lI .

Har.... rt'Sidmn ....Ro n Our thai ' hoy 110 In -><TK)'.

IIul. 10 _ '" thml. ,tw """ "" _ • t.'ItaI CQilpo-
_oIdt",ou&, .. lno..k., M _ Thor_ ant ..
~... .

n. ........~ w. A~ ....... " 1'1



POLICING ALICE COETZEE explains how a community-policing initiative is

bringi ng hope to a n area where poverty and mistrust are rife .

R
ow uron row of COIT\JgaiN-lron
!hack!, bk'~k and eoclrdN by du'I,
lead you imo IldJ'<1'>dal a , maU.
I....;..., W..l Rand lownshipoul~

KnJ~rp,Outw.rdly, W• • stalk
pi= of oopel..."'.... }'<'Ilbii linl. pia""
"'.. lhe Ii'" Im. m hlp in 19'J() 10 unite "'I'"
porIer>ollhe ASC, Inkalha Frftdorn. rarty
.nd Aupo In ll> a wo'~lnR felotlon"'l!, aimed
aJ bultdln~ the commun ity.

The aoco,d w., manert'd In the Nn·up 10
m.. April . 1ecT1on,. wllh Int,,,nal Stability
Un ll llSUI inl<'1V<'m lon 'annlng the II.1n".",
Rut a millie pea<'<' ho' Mum.<! III the wo~ 01
lhe formali"n C)( a 1'<...... eommltt,-", l«l by
loulleode". ll1e Mt"'atk:tr,of I'<a<:t' l..all Ih.
lJIOI'<' ...ma, kable In Ihe n rw con text 01
mu,h"~>mlng ln f"n na l_~n" around
llekl<e''>dol wllh n('W communltl(" with thel'
""''II needs 000 leade" a""rtIlt(1. Ih'1ll"'Nes.

The !Iel<ker>daJ rommuntty I' IKJW on the
b'i nk0/ o ffi<\a.lly laufl<hIng Il' own
rommunlly-police I",um, bul police and
rommunity rep......nwlves 110"" dlfferenl
'1<'w\ on how It will work. F'" 1M police. the
fONm will give Ih<'community a 10k' In
""'1n~ "1m<. For 'Ilt' rommunlly, lilt' foNm
h.. a n'""h b""'der purpose: IllChanl<" Ihe
nature 0/ pohang In thel' ,ownshlp.

A cha mpio n of the p roce<s I. Ueu l<>nam·
Colonel !.ou ," Cole, u n ll commander lor
«Immunityliai"," on the West Rand. In h lS
view, the rommu nlty ha-' l>n>n more open to
dialogue wilh tbe police. Includi ng lhe !SU.
:Ii""" lhe e1e<;t;om . '"Throullh the 'orum w.
hope ,he wmmunity "ill feel 1= to "'pori
,nme and In bring problen" wilh Ih. police
to the 1'0 11<1:." he "}~' Aw.", of long-standing
commu nl'y mi 'lru>l n l lhe pol ice. ("-<>~ h,'P"'
tIllit wiU I>e Ituilt ""''''' lhere i>a ·l<~ id
m..manism In 1'1",. " ,

Small peace
blooms in
Bekkersdal

Chal'J"'l"OOof lhe 1Ie~~1 t.l<"v!:'llIprnent
CampaiKIl CU ll minee Vllsi lJhlamini OIl""""­
"The mo" important th,ng" ro build nwt and
rummun\c.o.ti"" betw=l the polite .oo the
,unutmrUty. Sin"" 'be fiJlhnng. tht'" h.""
I..." no-goa""" and the . mount of <nmel>
lnCft>a.sing, We I><'P" lhe l<>rUm wllll>eab~ to
'lOp lhi.. TIle polk. attitudes... charw~. "

A<apoa<.1ivl>t Viool<'l Mogone l> not .., , " re
"I don 'l <ee any difference between m.. past
and th. pn.-<ertl JXf!>ce, " >he "Y'. An
op",,"ent 01 the forum, ,he l>elieva ,he
tommunlty ,h<tuld <1<1 it>own polking. "Oy
Including the poll,.,. ,he community "ill I>e
divided l>e<:au," l""'P1< willl>e e",;our.tge<!1<,

infumt on one anothef." <he ..y>.

MiSlrust of Ihe po lk... and Ihe nt't!d 10 d""l
wilh It thIOugb , h. foru m appear' to be high
"" Ih. « >mmunlty', .genda. nIl' I,e.pre,oed
'hrou~h t.a, of JXft1ce domina"ce of the
forum .u>d a"ge' ""'" what i>~ ..
ronll nu lng police har.",ment. in c<>ntr.t..
d1<lIo" 0/ the forum', oI>j<rtiw of bullding
rriation,l>e_ the eommunily and poll<1:.

"The poll,,, lrom Kruger>dOTp work bere
and when Iht-y ask you to show the
llOl l''I'man whll l>e. t you up y.",renlay, you
,," no! "'Ulhe d ifferen ce I>etwt't'Jl ' he wbile
pollc.n",,,. They hid. 'hel' name la!\'. " 'laY'
~Iml"'" MpoIh.."a, of the llekkersdill ,v.;C

mo"haUI"S "'''<1ure,
TIle .partheld legacyof lhe polk.. . nd

aUltud<" It,,tiUod dwing thelt trainlng i, what
wOfl"inJ~Ngoko of Ihe ANC. If. ..y. that
II the forum', .Im, 01uniling. edueaUII8and
ltwldlng a po<IU..... rel.llon,hlp _ n
polja, and community.", 1<I1>e achl ed .
poloa, ""'ukll>e reoult<d only Imlll th.
rom munlty: " If we Can work with Ih. local
polite and not lhe pol lee ftttm Krugt-ndl "'l',
we will I>e able In;ol .... pruWem, with the
jXthce becou," we can SO In lhe hou", of t ll<'
p,lke <>ffic<'t and 'al'" Ihe mallef Wlth him ,·

NeUie Mat hlltg<01 It", G ","'m t"d Women
of Beklendal agre<>. "a lling lot the upgtadi,,/!
"I 8ellersdal ', 'ingle "'tellile poliO' 'talio n
Inll>' full 'lotion . She think< It mould he
"P""'llon.1 24 hnun a day and iliouk! ha,..
olt!etjuale ,e.oUl" "' , including tr.n'port, '"
Ihal p'~icecan "'i~tIld ttl """W'Ky ,..U•.

Both she and Az.1po.~ Magone are porti<;u-
Iorly keen 10 ... the 'ppolnlm""t of w<lmen
poii<'<: o/fIcen who can deal ""'siti""l}" wi' h
w"m"" who ha", l>n>n ,. ped and ahu>ed­
Bek~er><W ' tolkln rnmtnan<lel UOC"' van

Teltegt."ll "'W"rti lhe cotl (or a full poll<1:
".tion ' 1'.'. haw 28 pntlr...m"" WOTking In
lour ,ht!b to s<<>,,, 150 IXIO 1""",1". II i ' wry
difficul' lm USto do ow job. '

Say> W.rr.nt·O ffi,..... Tefo Mp"'" o/Ihe
I"~ice commuOlIy",lotio",deportm""~
· We 'w et """a lung .... y. At fint Itw.. gk,....,
off and we boudeach olher.TI>en. .. Ihe
I""""'" ....nt on, ..., """'lied; and now weare
helpi,,/! """another. Th"'" are .tilt prol>lerm
but """"of lhe poliO' who«".1IrI n<Jl arrept
,he ctunges an' beginni"l! to undt.-rnand , he
""hI"",Communily I"~idng Is"""'sided.
We n",,,..arh do OW po,,' •

Partnership is path bon.. In ](walulu/Kal.l l<lltle In.....tigat"'"
i' already in f'<08"'" Wllh .-.gard to """kinl!
rommunlly potldng ..".Ible.

• from p"ge 2 I

pul "'twa,,!. ."'OOK th"'" tilt' kOP
Th... prtndples 'hould not I>e ""a'('d ..

>logan,. If thl, pr"'''l''' rontln""" lhen we
will not I>e abl< lo<:on","'"",'" the pr""", 01
dernocr.t'lsing 00 ' munIry,

Aft", Ihls add""" Mul.rnadi wa, . ...ed a
numbero/ qurnion..

I'ulk_.......lJ foruml_Mono"
Impoo.lbIoo In_n_,IUd! • •
kw.z..... _ 8optIu_.w-. _ .....
lttl. 1M _ ....sed1

W• • re now buUding a II.tional ~i"""",'let'
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which will b<" organlwd a1two l<'wls _ na­
tional.nd provincial , Slandall1s ..ill be 1<.'1

.. national I",',.) . nd lh<.'se "'u51 I>e observed.
I""' pectl"" 0/ whoth.. one t, In ](wal lul
"'atal ". the I'W V. nw", retorm Inlliall .
inlernal ((l Ih.. poll..... will~llIm.I.ly ma""
pohce-ctlITlmllnIty parm..", II'"p""lbte
thItJUghou' 1he oountry,

Now and then one wilt .... manilest.llon ,
0/ reY,~. In .uch ,..."" it wllll>e n",""",ty
10 """"""ll".persu.ule and """"'1m.........
I" ,nl'h otllcIaJs who beh. "" in a way which i.
In imical to >nUndI"d><e-oommu n 'ly re~

...... ",,"10. 'yOlem__ beent_
,"" the ......... ag.oln... your IIIep.ortmenl

wIlkh I""" Inhet1lecl ""'" l he p.erlou'
go,en",..,,,n
W••'" looking .t Iilos<'daum!>loa.u,."ome
01t hem I"""'",a moral dltrrnmo, flow ra n
the newSAl'S fight a clol m tnade by th.
widow0' Mat lhew Gon Iwto?II would nut I>e
l"'l1f1able. Ilhln~ """'0/ th""'''''''' will end
up with the Ttulh and R"""""llotion CoInm'"
.ion where it will btrome pos,lhle to 1lI1~ .bouI

repo,.tion, lorvl<1Im... Rul ~ "'" wefe (0"",1e
.nth"'"doi ItU .Ithe • moun" lhal ' rebeing
rlern;tnded, lhe lUW would ",tt<r, •


