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Follow the leader

The name of

the game
has changed

By PAUL GRAHAM

OLITICAL leadership has
been in the news recently. In
Russia, Boris Yeltsin fired
the parliament - first figuratively
and then literally — and his actions
F'I!E-.]J]-tﬂhﬂ a debate about the use
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until the party conference where it
was “reattirmed
Ia the United States, Bill Chinton
decided that the president is not
*1he countrv’'s chief mechanic® LOOKIN
while presiding over -I-I. first offi- feme at the top
dal kandshake between the PLO

and the Isracli government by the leaders of both.  portray some Western leaders as dwarfs m overlarg

Mh:rn‘u:- in Israel and the oo P e (erTiOrees NS suits and ask the guestion — wherne have the eaders

broke out as followers disagreed with this hand- rONe

ﬂllh. Those who are elecied or olherwise fmerse as
Here at home, <to  the newspapers of 2 lead-  leaders of countries, political parties or organisation

mqﬂl:ﬁ‘ﬂt within 1|1. L 11=~!'1"-_ I'arty have ot have sxpeclatnons héaped upon (hem — Vel 'n an l.ﬂtl:ll I"I"II.ISI'

et Zach de Beer is besieged by the “young Turks™  increasingly complex world the ability of one ind be lekker

"d'l&'ﬂ't'n"-'- here F‘-"u'.ta;.'.l activity 15 reduoced by the vidual o alled the social, economic and podil

PSS o the watching of an increasingly small group  of a country s limited. Une of the dilemmas Of tw PAGE 10
sbindividuals - the leaders global society 15 the decreasing rerritorial

Thl.'!n 5':'1‘-._'1,_1] preocoupation led T magazine o SOVEMBgnty any government can exercse 1 he lace
ol internatiomal markets

Negﬂtiﬂtiﬂﬂ News In 1840, Alexis  de

Toe {quies e travelled
next 12 menths, Democracy in Action will be accompanied by | |1 00h the United States
“oliatic News - a newsletter covering the details of the present multi-party | 1 n.'rnlu alott democracy . :
8 and explaining the agreements reached during the process of tranaition. Ui dckavative | Indee .
otiation Mews |s edited by freelance journalist Elsabe Wessels, We trus! 3L I 3RS et V! A kibbutz
in the Boland

What the additional reading it provides to Democracy in Action will be of interest
. Aawith Democracy In Acti ko i in Neaotiation News do not equal, they do nol easily PAGE 23
reflect those of IDASA. _—

He wrote, "when the condi
ttoms of men are almost




LEADERS

SPEAKING FOR THE PEOPLE: A more tradehonal tiewe of the role of leaders
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allow themselves o be persuaded by ome
another. As they all live in close intercourse,
as they have learned the same things together,
and as they lead the same lite, they are not
naturally disposed to take one of themselves
tor a guide and to follow him imphatly: Men
seldom take the opinion of their equal or of a
man like themselves upon trust

Indeed, the virtue of democracy is to put
leadership mto the realm ol the collabora-
tive. People involved in education tor
democracy encourage “ordinary”™ citizens o
take responsibility and not to allow them-
selves merely to be led

Even elections are seen as an opportunity
for each person to parhcpate in establishing
who will represent them and how that repre-
sentation will be conducted

50 in 3@ modern world, and in a South
Africa in transition to democracy, what do
leaders do? And what difference can thev
make? There are tour ideas about what lead-
ers in a general sense do which maght help -
affirmation, articulation, alignment and
administration.

Individuals who inspire people by affirm-
ing their actions and contribution to the soo-
ety can draw out the best in people. Or cyni-
cally manipulate people by encouraging
them to acl bravely in defence of the inde-
tensible

A more traditional view has leaders artic-
ulating the views of people They become
spokespersons for the views, al times
inchoate or unexpressed, of others. In cynical
moments, leaders are described as people
who assess where their followers are going

and get 10 the front of the crowd.

A third possibllity 1s that leaders, by their
words and actions, draw together groups of
people and align them to a particular direc-
tion or vision. The fear of charismatic leaders
following egocentric visions and followers
merely “toeing the line” is a spectre over all
discussions of leadership.

Finally, leaders can administer, manage or
organise individuals or groups of peopile o
achieve commaon goals. While less glossy, the
necessity of administration and its potential
for changing a society remains a challenge
for leaders.

In each of these activities, leaders accept a
great deal ot personal responsibility. They
can engage in these acivibies for the general
good - and probably will where the general
good conforms with the interests of those
they lead. But leaders are also linked to thesr
followers. While we often assume a very
strong relalionship between leaders and
those who follow them, the unwritten con-
tract can be quite fragile

S0 leaders regularly have 1o juggle the
expectations of their followers against their
vision of what may be necessary and coura-
geous. In a situation where there 1s uncer-
tainty, either because of a leadership strug-
gle, or because of general political instability,
or—as happens to be the case in South Africa
— an impending election, it is very difficult
for leaders to also achieve the “statesman-
ship” which newspaper editors demand. It
might just be that the statesmanship might
result in the breaking of the contract and the
loss of the very tollowers his or her “states-
manship” 1s supposed to influence.

In South Africa, leaders are expected to
“deliver” their lollowers - so that we can go
through a transitional process agreed by cer

tain parties and so that we can end violence
and achieve peace. These seem sensible
poals. Leaders who believe in them can
affirm those of their followers who ac
towards them. They can ensure the organisas-
tion of people towards these goals, They can,
through thetr actions, align them to ensure
they are achieved. And they can articulate
the feelings of ordinary people - as
expressed in events like the Peace Day — for
these goals

Leaders who remain suspicious of these
goals can choose to engage with the process
or attempt to lead their followers in ditferent
paths — and the contlict between the different
paths and the groups of peopie or parties
could result in greater violence unless we are
able to provide ntual and non-violent meth
ods ol resolving that competilion
Democracy s one way of making sure that
competition is contained non-violently and
unfortunately we are not there vet

So it is not surprising that there is vio
lence. The transilional mechanisms are
attempts to overcome that vielence and the
potential tor shil greater violence

However, i De Tocqueville s correct, and
if our recent history of the increasing mmpo-
tence of the "great man” is nght, the respon-
sibility for ensuring peace and democracy
will not be that of a few party leaders, no
matter how greal, but of citizens choosing 10
participate in the creation of a peaceful and
democratic society. The task of empowering
those citizens with the necessary attitudes
skills, and political environment is the
responsibility of the negotiating leaders,
political parties, independent institutes and
organised civil society,
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