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could h' pp"n. Citing 8 kmg IiS\ " I chdnges
Ihot W~... 1IL'(1.'S&IIf)' in ord('l' to ~n.u... that
th~ poli co sn,,,J .",lety, Hdrd ing ""'pha·
si>t'<l Ihe nl'<'d for a Ol'W approach to and
unclcr&.>nding of dis<ipli .....

Remarki ng on drills he hdd observl'd in
SAP ('{Illeg.. (and other police a( .dem,e.
round the world), he . ,hortro the police to
distInguish betw""" di>dphne and regitnt'll­
tation,

"Discipline is di!l(iphn~ or the ...If, ju
,Iudy, • de.ire to be professional and to
serve. Dis<ipline Ii,,. • nc",' race, we must
lhn,..... ''''I the old one!"

The police should 1'<' "p~i"', v;';on­
ary and capable of .....ponding 10 lin.....ges
helw• • n cmnom k , social and politi cal
d.'''Mnd,'' , said fl.1rding . R""ibility and ......­
;atility w..... """'nlial ingredit'nt.

"The poii"" .,,'CUli,-. Iradition of ooldly
leading the poll"" IOI'«( into t"" p".l ""1\Ol
to die!" Inste.d, "" add"". lh. moUo 01 the
modrrn pohce offiC<'l" should re "my int....­
est is in Ihe lu lu,... because I'm g<ling tn
' pend lhe I'l'<t of my life Iht-",,".

Harding wa s al" , ad amanl that the,e
>houJd bP no , uPl"-,rt for Sl.'CfPtive polieng
in a d<'mCI<Ta<)',

· We need to ,emember tbal w ith in a
democracy - which is a very demanding
proces> - we cannol discharge our duh...
withou l the puhlic' s con ...nt to do [0<) on
tneir ",!Mil."

He ddded Ihat police om"", at all levels
s.hould not turn a blind eye to police wn'"g·
doing and ,...mloded them Inat Iney were
nnt abow Ihe tow

"We mu_1 condemn ii, op!""'e it, chal·
iffige il and deal witn it.. . If you do not do
so , d o nol delude your...1t thai you will
""""re the puhlic trust. "
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lrode unions, business people and local gov­
em m'OJ' I , tru ctures. In addilion, Ihe local
poli<'e fom... should 1» ordel'l'd to 1» bl,und

by WMI. ,' ''' ag""''''''''ls were reached.
"W!Mt ""s to be achieved is ronstanl con­

tact and a ....I'tion.hip "'Iw....n Ihe polic.
and the residenlS on a " ",ia l hasi, . This
mNns Ihal Ihe §dme pe~. must t... sta­
Iioned in Ihi. community On a )ongterm
I;,,,i,, and g<'l into rontdli with the people,
h<~ on ly in crisis .ituat;""., bu t in ""eryday
life in a """iti>'. way."

•

I
T wa., d ear . l lhe ronf.,.·
enee thai the new lan_
guage 01 cha nge hn

beco me part of offi cia l
police p.>rlance. However,
a. Ca nad ian police chief
Jim Harding , aid, it wu
011<' Ihing 10 · l.llk lhe lalk",
Ihe SAP now n....ded to
"walk lbe walko.

Time and ag..n during
th e conference .peah ..
emphaSIsed Ihal ir""pee­
li ve o f their merit . , any
....I<."m.lo police-rommu­
nily relalion. inlroduced
unilaterally by the police
would be ;n vain unle•• the rommu niti ",
they were d<'Signed to serve were consulled

On the ,urface it would seem Ihat Ihe
m.ioric of change wa••.",red by polio" and
their critics. ip hi, add ......, O'''puty Mini,t..,.
of law and Ord..,. Gm Myburgh ,poke 01
Ihe need fur an holi,lic approa,h to crime
and violence and Ihe multi·dimen.ional
model of community po lid pg whi ,h Ihe
SAP was adopling,

Commumty policing. he soid, rompriS<.>J
four associated e.,ment" community b.S<.>J
crime prevention; pmactive .ervicing as
op~ to emergenc y "-'"P')Il5l'; pu1>lic fldr·
ticipation in the planning and . upervision of
police operations; and Ihe .hifting of com­
mond respons,bility 10 lower level ranks.

Ac knowledgin g lhat lhe police ha d
1>ecome "..lran~ from large S<.,£ment> of
society over the years" , Mr My1>urgh §did
the SAP had a . lral"Kic plan for l'l'Iorro and
""Irucluring which would give "ronsider­
able attention" 10 the poor image of lhe
pollCl',

Calling lor a partnership ""Iween Ihe
pulice and lhe community, Mr My1>urgh
,poke of the need for the p',l ice to t... "peace
offic"",· and 10 engage in "interactive polic·
ing". He soid the SAP wa, working towanl.
I <!Mnged nrganisational .tructure in which
Ihe para-mllilary model was SI1J"I'endered for
• f1l tter "",file.

C hief o f police in Kw. Zu lu, Major·
Gener.1 Jac Buchner, also empha.ised the
"'-'<'d for polk.. to serve lhose mmmunili..
with which lhey we... famUiar and . d..pilt' a
wary 1fll,k nver hi, , hou fd,.,. at the d'1"'ly

minist er, criticised til,

standard procedure "
which police were "
<roiled from one par i 01

Ihe couplry and Ihen ' !a

tinned in ' nnth..,.are. WIll
which IlIt)" had no .ffini"
.nd lit lle und .....tand ing ,i.
knowledge.

However, .11 the talk of
chapge prompted Jani/lt
Rauch " J lhe Pn>ject for t!wl
Stud y "I Vi"Jence .1 Will
University to a.k Ih,
deputy mini sler to ae\; ·
n"wledg e Ihat th is ne...
language ha d not o"g' ,

""ted solely from "ithin Ihe SAl', and thai
Ih. poHce needed to work It';'"others in II\!
J'f""""'6 of chaw

Bringing the mnference to a dose Dr V.,.
Zyl Sl.a1>bert agooin drove home the poinl thai
the police could not act .1011<',

'The police need to realise that
political change in South
Africa is not an enemy'

"Whale"'" e1", yoo do a, we go IhnlUgh
lhe tran.ition, you will no t ", able 10 puD
you rsel.... up by you, own bool'lraps, You
canhlll l'Ifect cha"lle on you r ","'n,' he ",id

J,,-,t ... there w"" now forum, in which
h"u"ng, ele<trilicalion and politi.. were
negohated , 50 there s hou ld be forum, i,
wh ich politician. and the police cou ld
engage each nlher and in which Ihe police
a nd lhe co mmu nity cou ld develop joinl
Slrategi....

"Ire""ing the need for . nared ded.ion'
making SI.bk rt . aid : "The, e can be M

devel opment wilhoul an interim govern ·
menl in s"uth Af, ica, but I cannot,..., a"
IOtemn gO'"Cl1lment 1\0lOg aboul ;l' bu.inesl
effectively wilhoul ,tability in our society'

Fink Hay""m of tn.. ANes co",ilUlional
rommitt... said Ihe police needed te> .....I l~

thai political change;n Soolh Africa was no!
an ,"""my bul offered a future full of mn"
creative opport unities I~an they h.d had
until now,


