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Steve Collins of Idasa with Venetia Govender of Peace Action and Rupert Lorimer, DP MP
chairperson for the Wikwatersrand{Vaal dispute resolution commuitiee.

piit there to take over. We have to take them
through the transition.”

Throughout the four-day conference - and
during two closed sessions involving police
and international policing specialists - police
accountability to the community emerged as
a central theme.

‘If the police wants to enjoy
good public relations, it is
up to them to initiate
and build them’

Among the overseas delegation was the
chief of police in Utrecht, Holland, Dr Jan
Wierda, who delivered the keynote address.

Democracy, he said,
meant that nobody was in
power alone. Power
always had to be shared in
a system of checks and
balances in such a way
that no groups nor indi-
viduals had the opportu-
nity to suppress others in

Ir Own interest.

“The concept of democ-
racy has to be in the heads
and the hearts of all police
officers...and then they
have to balance their
dpproach between the con-
eept of democracy on the
one hand and the use of

on the other.”

Dr Wierda said the most

—

ﬁpeﬁt;l'fﬁl in police

basic mission for the police was to reduce
vinlence.

In day-to-day practice this meant that
police officers should, if possible, not use
violence; should not provoke violence in
behaviour or presentation; should try to pre-
vent violence from happening to others and,
if the need arose, apply violence in a highly
protessional way.

According to Dr Wierda, such “profession-
alism” was based on three main issues: the
rule ot law; to know and be known; and the
delivery of quality, integrity and service in
all their duties,

It was only through the process of know-
ing the community and in turn being known
that police officers could begin to build rela-
Honships of trust with individual citizens.

The total approach needed could be sum-
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and acting

Harding, chief of Halton police in Ontario, Canada.

marised in the concept of service,
said Dr Wierda. “Service to peo-
ple, to citizens, to the weak
against the strong, to democracy,
to the rule of law, to authorities,
to colleagues, to the quality of the
police.”

The controlling devices in soci-
ety to keep the police in check
should include: publicly known
standards, openess to media
scrutiny, visibility, citizen bodies
for performance review, authori-
ties over the police with a real
interest in the human wellbeing
of police officers, internal democ-
racy within the police and parlia-
mentary monitoring and control
of the police,

Later in the conference Dr
Wierda resolutely defended the
notion that the police were
responsible for developing and
nurturing good community links.

In response to a statement by Wit-water-
srand police public relations chief Lt-Colonel
Dave Bruce that the police were changing
and trying to improve their relations with the
community and that the community had a
responsibility to assist the police, Dr Wierda
argued that the community was under no
such obligation,

“The police should be progres-
sive, visionary and capable
of responding to linkages
between economic, social and
political demands’

If the police wanted to enjoy good public
relations, he said, it was up to them to initi-
ate and build them.

Following on from dis-
cussions on problems
within the SAFP the confer-
ence shifted onto how to
reform policing in South
Africa.

Canadian police spe-
cialist Jim Harding said the
need for police reform was
not unigue to South Africa,

Quoting  Aristotle,
Harding said if the law
was the pledge that citi-
zens of the state would do
justice to each other, then
the great ideal for the
police was to design an
environment in which this
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could happen. Citing a long list of changes
that were necessary in order to ensure that
the police served society, Harding empha-
sised the need for a new approach to and
understanding of discipline.

Remarking on drills he had observed in
SAF colleges (and other police academies
round the world), he exhorted the police to
distinguish between discipline and regimen-
tation.

“Discipline is discipline of the self: to
study, a desire to be professional and to
serve. Discipline has a new face, we musl
throw out the old one!”

The police should be “progressive, vision-
ary and capable of responding lo linkages
between economic, social and political
demands”, said Harding. Flexibility and ver-
satility were essential ingredients,

"The police executive tradition of boldly
leading the police force into the past has got
to die!” Instead, he added, the motto of the
modern police officer should be: "my inter-
esl is in the future because I'm going to
spend the rest of my life there”.

Harding was also adamant that there
should be no support for secretive policing
in a democracy,

“"We need to remember that within a
democracy = which is a very demanding
process - we cannot discharge our duties
without the public’s consent to do so an
their behalf.”

He added that police officers at all levels
should not turn a blind eye to police wrong-
doing and reminded them that they were
not above the [aw.

"We must condemn it, oppose it, chal-
lenge it and deal with it... If you do not do
s, do not delude yourself that you will
secure the public trust.”

Tragic loss
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trade unions, business people and local gov-
ernment structores, In addition, the local
palice forces should be ordered to be bound
by whatever agreements were reached.

“What has to be achieved is constant con-
tact and a relationship between the police
and the residents on a social basis. This
means that the same persons must be sta-
tioned in this community on a longterm
basis, and get into contact with the people,
not only in crisis situations, but in everyday
life in a positive way.”

Change: police urged

not to go 1t alone

ence that the new lan-

guage of change has
become part of official
police parlance. However,
as Canadian police chief
Jim Harding said, it was
one thing to “talk the talk”,
the SAP now needed to
“walk the walk”.

Time and again during
the conference speakers
emphasised that irrespec-
tive of their merits, any
reforms to police-commu-
nity relations introduced
unilaterally by the police
wiuld be in vain unless the communities
they were designed to serve were consulted.

On the surface it would seem that the
rhetoric of change was shared by police and
their critics. In his address; Deputy Minister
of Law and Order Gert Myburgh spoke of
the need for an holistic approach to crime
and violence and the multi-dimensional
model of community policing which the
SAF was adopting,

Community policing, he said, comprised
four associated elements; community based
crime prevention; proactive servicing as
opposed lo emergency response; public par-
ticipation in the planning and supervision of
police operations; and the shifting of com-
mand responsibility to lower level ranks.

Acknowledging that the police had
become “estranged from large segments of
society over the years”, Mr Myburgh said
the SAP had a strategic plan for reform and
restructuring which would give “consider-
able attention” to the poor image ol the
police.

Calling for a partnership between the
police and the community, Mr Myburgh
spoke of the need for the police to be “peace
officers” and to engage in “interactive polic-
ing”. He said the SAI" was working lowards
a changed organisational structure in which
the para-military model was surrendered for
a flatter profile.

Chief of police in KwaZulu, Major-
General Jac Buchner, also emphasised the
need for police to serve those communities
with which they were familiar and, despite a
wary look over his shoulder at the deputy

I T was clear at the confer-

BUCHNER: police must serpe in

communilirs Hu:_l,.r KR,

minister, criticised th
standard procedure g
which police were r¢
cruited from one parl o
the country and then sta
tioned in another area with
which they had no affinity
and little understanding o
knowledge.

However, all the talk ol
change prompted Janing
Rauch of the Project for the
Study of Violence at Wits
University to ask the
deputy minister to ack-
nowledge that this new
language had not origi-
nated solely from within the SAP, and thal
the police needed to work with others in the
process of change,

Bringing the conference (o a close Dr Van
Zy| Slabbert again drove home the point thal
the palice could not act alone,

“The police need to realise that
political change in South
Africa is not an enemy’

“Whatever else you do as we go through
the transition, you will not be able to pull
yourselves up by your own bootstraps, You
cannot effect change on your own,” he said.

Just as there were now forums in which
housing, electrification and politics were
negotiated, so there should be forums in
which politicians and the police could
engage each other and in which the police
and the community could develop joinl
strategies.

Stressing the need for shared decision-
making Slabbert said: “There can be nd
development without an interim govern-
ment in South Africa, but I cannot see an
intermm government going about its business
effectively without stability in our society.”

Fink Haysom of the ANC's consitutional
committee said the police needed to realise
that political change in South Africa was nol
an enemy but offered a future full of more
creative opportunities than they had had
until now.






