DEMOCRACY
IN ACTION

IDASA’s goals are:

® To encourage South Afri-
cans of all races to reject
apartheid and discover an
alternative that is non-racial
and democratic in the true
sense of the word.

® To assist people to accept
and work for a post-apartheid
society as a way of allaying
their fears.

@ To mobilise the skills, know-
ledge and experience of all
those who can assist the com-
munities in the crisis areas
of South Africa.

® To provide forums and
opportunities on a nation-
wide basis to find democratic
solutions to South Africa’s
problems.

® To assist in creating a
climate for genuine negotia-
tion towards a non-racial and
democratic South Africa.
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EDITORIAL

Pushing govt towards

MR Chris Heunis, Minister of Constitutional
Development and Planning, has stated that
the National Party has now decided that in
the future there can only be one parliament
which incorporates all South Africans. This is
a major step away from former Mational
Party policy, but unfortunately Mr Heunis is
very much less clear in describing how that
parliament will be formulated except to
emphasise group representation which, on
the surface, would suggest that white control
remains paramount for the government.

Mr Heunis has also emphasised very
strongly the government’s commitment to
negotiation and reiterated his call that all
South Africans should participate in negotia-
tions towards a new constitution. In other
waords, negotiation politics has become a
buzz word in government circles and there-
fore itisimportant for us to understand what
negotiation really means.

Firstly, as far as IDASA is concerned,
negotiation is not merely discussing “my
plan with you and if you like the plan you
can participate init". This has certainly been
the government's approach to negotiation
until now, Nor is it merely a readiness to
consult and to describe this as genuine
negotiation. Obviously co-option can never
be a pretext for negotiation,

COSTLY

It is our view that negotiation politics is a
weighty matter and, for it 1o be taken
seriously, has to be formalised: it must follow
clearly defined rules and procedures which
must have the assent of all participants. The
closest example near at hand of course is
what takes place in industrial relations. [t
follows therefore that negotiation polities
cannot be seen as a cheap option. Itis always
costly and is risky for all concerned because
no one person or group can control the
Process.

When entering into real negotiation, one
can never be certain of the exact outcome,
Apart from the inevitable give and take,
there is alsa what might be termed a chemical
reaction which invariably 1akes place and
the end result may be very different from
what was initially envisaged.

Lasting results of negotiation and the imple-
mentation of negotiation will depend not
only on the adherence to procedures and

genuine negotiations

rules by all concerned, but in particular by
the legitimacy of the negotiation process
which is born out of realistic representivity.

In other words, the agenda whilstimportant
is probably not the most important issue at
stake. Who is at the table is a critical
guestion. In our own situation, it would be
absurd to imagine genuine negotiations
taking place in the absence of representatives
of the South African government. It is our
view that it would be equally absurd to
exclude any major actor — any organisation
which has demonstrated that it has a consider-
able constiluency.

It is our belief, based on our own ex-
perience but more especially on historical
reality and objective surveys, that the African
Mational Congress is at the very least one of
these major actors whose absence from the
negotiation table would guarantee the failure
of those negaotiations.

BARGAINING

If the government has to take seriously this
kind of negotiation, then it is equally true
that those who are in opposition to the
government should understand that to 1alk
about negotiation politics as if it were simply
a "handing over of power” is not to under-
stand the realities of South Africa and in
particular of the power relations which exist,
but it is also to misunderstand the nature of
negotiation politics itself. To revert back to
the illustration of industrial relations, it would
be absurd for management to believe that it
could simply appoimt a trade union of its
choice; it would be equally absurd for the
trade union to imagine that management
would not have its own demands and both
sides will be committed to a process of
bargaining.

IDASA remains convinced that genuine and
open negotiation is a preferred method of
resolving conflict in South Africa. Nelson
Mandela could be pivotal in these nego-
tiations but negotiation from prison is
impossible, Furthermore, negotiation with
one’s hands tied behind one's back is a
contradiction, If Mr Mandela were 10 be
released and if he was seen as critical to the
negotiation process, then obviously he could
not merely speak for himself; he has o have
the opportunity 1o consult so that he and his
colleagues can come 1o the negotiating

Keep up thegood work, IDASA! | LETTERS

| would like to congratulate, thank and
encourage Democracy in Action in its efforts.
The same naturally goes for IDASA which is
the farce behind much of the action,
Democracy in Action (March) is very read-
able, informative and is very encouraging in
that it reports positive action being under-
taken to salve the problems of our country.
The editorial is sobering and informative,

serving as a necessary balance to the state
propaganda. Many of the articles will un-
doubtedly serve Lo allay white paranoia and
fears being fuelled by the "1otal onslaught”’
strategy.

The Mamibian interview shared deep in-
sights and informed opinion with the readers,
“Blatante skending van menseregte’” sum-
marised succinctly, yet unemaotianally, the

iniquities of the system of detention without
trial and the government's misuse of it
powers. The foreign funding article was very
useful to me,

Be encouraged. Keep it up.

Ross A. Haynes
KwaNgwanase




The “total revolutionary onslaught”, inspired by Russia, has been replaced by an
intellectual onslaught inspired by IDASA, according to some cabinet ministers.

tahle with the necessary mandate so that
whatever is decided at that table can be
implemented.

A critical question which requires consider-
able thought and discussion is how can the
government be persuaded that negotiation
can only work if it is open-ended and takes
place on the basis that apartheid cannot be
reformed but has to be 1otally abandoned
and that legitimate leaders have to be part of
that negotiation process. In other words,
what strategies should be adopted which
will compel the government to move away
from mere rhetoric 1o a commitment in
word and deed to genuine negotiation so
that a non-racial, democratic South Africa
can become a reality? This is the urgent
challenge facing all of us.

ALEX BORAINE
Executive Direclor

Forum, minister
‘no good news’

IT seemed quite clear that a number of
interesting things were going to happen in
the political arena during the course of this
year, the black newspaper, Sowetan, com-
mented in an editorial.

“A group of black leaders have been
brought together under the umbrella of the
National Forum, which is intended to be the
first step towards involvement in the national
decision-making process.

“Now there are speculations that in the
cabinet reshuffle likely to take place after
the September elections, a black minister
may be appointed for the education port-
folio.”

Sowetan continued: *“This, unfortunately,
is no good news at all. It is insulting enough
to us for less than 25% of the population to
go to the polls to elect a government to rule
all of us.

“If the government has had a change of
heart, it could demonstrate that by lifting
the ban on the ANC and PAC, releasing
palitical detainees and prisoners and allowing
the exiles to come home.

“Oince this happens and freedom of speech
is guaranteed, it will not only be the voices
of government puppets which will be heard.

“The right political atmosphere will then
prevail for all of us 10 plan the future of 2
new South Africa.”

New support
for business
facing change

THE first issue of Business Vison, a
newsletter dedicated to addressing the
role of business in a changing South
Africa, has appeared.

“This vision acknowledges the inevi-
tability of a non-racial, democratic South
Africa and the desirability of business
involvement in constructively driving
this process. This vision is committed to
a just and peaceful South Africa which
benefits from optimum generation and
just distribution of wealth,” said Mr lan
Bernhardt, a spokesman for the publica-
ton.

Members of IDASA, the Consultative
Business Movement and The Five Free-
doms business and economy forum
have combined energies to produce
this publication. It is the editarial board’s
belief that the production of current,
easily accessible information pertinent
to the process of change will be a
significant contribution in empowenng
business in change. It isin the network-
ing and cross fenilisation of success
models, experiences and information
about business in change, that this
newsletter will in itself be a 1ol for
change.

Increasingly sectors of the business
community are accepting that economic
stagnation will be endemic unless change
take place.

“Behind the fear, apprehension and
insecurity that accompanies the tele-
scoping of political-economic contlhct
in business, lies the hope and vision of a
prosperous and stable post-apartheid
South Africa, as the economic driving
force of the Southern African region,”
said Mr Bernhardt. The newsletter will
critically examine and develop on these
sCenarios.

The June pilot issue is available Ji RS fram
Busiisess Visdan, PO Box T04686, Jﬂhﬂﬂfllﬂburg
2000 Bulk ordevi lor esecutive sall and line
management can be supplied 2t R4 for 210 10

copies, RI150 for 17 1o 100 copees and &1 for 107
o 200 copes.
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