IDASA

Taking up the challenge of transition

THE changing pohtical face

of South Africa and ldasa’s role
in the process of transition came
under close scrutiny during a
two-and-a-half day staff work-
shop held at Gordon's Bay in
mid-June.

Directors and co-ordinators
from all six regions and the
head office met to assess ]‘nn|it't-
cal developments in the country
and the goals and -:']m]]unhu-a
facing the organisation in the
199K)5.

Essential reading for all dele
gates was Transitions from An-
thoritarian Kule; tentative conclu-
sions aboul uncertain democracies
by Guillermo O'Donnell and
Philippe C Schmitter

Idasa trustee and UCT politi-
cal studies professor André du
Toil, reminded Idasa that all too often
people assumed falsely that South Africa
was an exception to other scenarios.

Research on the process of transition
from authoritarianism to political democ-
racy showed a movement through phases
from liberalisation to democratisation.
However, Du Toit warned that history was
not necessarily on the side of democracy
and that this process was not inevitable.

Evidence from other societies which had
gone lhmu;._,]l the transition process showed
that the “two stage theory” - in which it
was believed that society could first be lib-
eralised and 4.11"[111‘|Lmtt:11‘~|:| and only then
introduced to socialism - did not work. On
the contrary, if the process of liberalisation
and democratisation proceeded to the end
of the transition phase together, the ten-
dency was for a freezing over of social rela-
tions which made it more difficult to pro-
ceed with radical social change.

Contextualising this information, a re-
searcher at the Wits Centre for Policy, Mark
Swilling, said there had been a fundamental
shift in the way opposition groups in South
Africa viewed the government. He said the
United Democratic Front now accepted that
the regime was prepared to move towards a
political democracy.

Outgoing chairperson Dr Beyers Maudé, lan Liebenberg
and Marion Shaer at the Idasa workshop in June,

However, the opposition was divided
into two: those who believed the conditions
put forward and were prepared to abide by
the rules of the game, and those who be-
lieved the regime was weakening and
therefore opposition groups should hold
out for higher stakes.

He said there was also a realisation by
the National Party that without the opposi-
tion (the ANC) the Y were finished.

The making of |:|;|rl:-. between the rulers
and the opposition characterised the avail-
able options in the situation. A pact defin-
i11H the rules ot the game and the h*'.!f—’.i“i“}'.
of an agreement could be F[:II'F,J.*LI (the
Groote Schuur minute possible fell into this
category); or a cartel could be formed when
“softliners’” and the upimhilinn both agreed
to co-operate in the management of the
transition,

He said the only way a society could
move beyvond i'lq:]t!u.al de Mocracy b social
democracy, welfare democracy or social-
ism, was if the mobilisation of civil society
continued.

The pattern inn other societies thus far has
been one in which mobilisation declined the
closer a settlement became. The reasons for
this included exhaustion, disillusionment
with idealism, a Lil"rlll,,'lii'lr'l of resources and

a reluctance by activists to con-
tinue to sacrifice their personal
lives to “the struggle”. As the
delegates laughed knowingly,
Swilling reminded the work-
shop that the 10-year burn-out
syndrome was a reality!

Following this plenary ses-
sion, small groups discussed
the relevance of the transition
framework to the South Abrican
situation possible scenarios,

On the basis of this, the after-
noon theme revolved around
ldasa’s role in the process of
transition. Priorities were iden-
tified and evaluated. In a brief
assessment of [dasa’s role, the
newly-elected chairperson of
the Idasa board of trustees, Dr
Ntatho Motlana, urged the In-
stitute to work for democracy
among all South Africans and
not to concentrate its energies only on the
white community

The next day, delegates launched into the
last eight-hour stretch of the workshop. All
eves were focused on ldasa - its internal
workings, its strengths and weaknesses, the
“threats”” it encountered and the opportuni-
bies that existed,

In considering the role of the inshitute a
broad working document emerged from the
small group and general discussions. In
terms of this ldasa would see itsell as:

* Promoting progressive and democratic
ideals and practices.

* Addressing the tears, F"n'imiin' and an-
ger in South African society that are ob-
stacles to the transition to a non-racial, de-
rnn-;_'r.u'}--

* Strengthening “pacting”
major actors in South Africa.

* Providing information to all groups on
all levels - in I'l.;nrln,uhl:r ]H-::I"',." - 0 eritical
issues confronting South Africa and explor-
ing ways of addressing these

* Facilitating discussion of constitutional
and developmental issues around a post-
apartheid South Africa

All of these issues and more will be delib-
erated at ldasa’s planning conference
scheduled for August.

between the

THE Soweto civic leader
Dr MNtatho Motlana, was

elected chairperson of Idasa’s those

New boss on board

the left

should be reconsid-

group, that organisation.” {
Motlana said he deeply
admired the work of ldasa,
but while he approved of its

board of trustees at a meeting
of the board during ldasa’s
recent statt workshop., UCT
political studies lecturer Pro-
fessor André du Toil, was
elected vice-chairperson.

Cutgoing chairperson was
Dr Beyers Maude, who has
served in the position since
1986,

In his address to ldasa
staff, Dr Maudé said the chal-
lenge for the Institute was
how to bring a fearful white
community o a new under-
standing and to work with

who, while not op-
pnm,ml to negotia-
tions, were deeply
suspicious of the Ma-
tional Party

Dr Maudeé said the
major discussions
and debates in South
Africa could not take
place purely in par-
liament, they would
have to ]'..1'ppun in
local communities
all over the country

Cne
Idasa’s

work that

aspect ot

Dr Motlana

ered was the under
standing between it-
self and black organ-
isations, especially
the Mass Democratic
Movement. Dr
Maude said a shift
was taking place
within communities,
"Peaple will come
to whichever organ-
isation will meet
their needs.
"People’s needs
will bring them to

that person, that

efforts to .1||.i_1,' while fears
about a non-racial democracy,
it needed to broaden its work
to allay black fears and pro-
mote democratic ideals in the
black community.

"I'uuplr are not born demo-
crats. | think they are born
damn seltish! We need to
learn that it is better to share
and work together.”

There was a particular need
to broaden democratic prac-
tice and wnderstanding
amaong the black youth.
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