
EMPOWERMENT -
A corporate earning curve

poliOng,
The m.nn..r in w hich CSI happens is

the...foft' "",ft' impo.tant Ihan th" devekJp­
ment ide.. them" ..lv... o. actu. 1 bri, ks and
moria . pro;"",tl ,

Involving ro mmunities in d",ilion-ma k­
ing proc..... is ...., itT ... id thaI do"", however,
It ffqui= firstly lhat " panty-building mus!
form pa ri <>f . ny proje<:l wil h • particulaT
f"",. on bao lc org. nl...liona l . kill•. Th..
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This ffi:luil'e'$.n importanl Ih,ft in lho
thi nk ing of CSl advOC.les. ~o Ioog... is it
good moogh 10 lal k .boul ~ Ilumbf'r of
schoob .nd crfC" n buill. It ha. b.o...,
ack""..\ordgNlhal lhis should /wve- t.-....
the pnt'tnfIlr. ~bdity ill the fu,t

~,.nd lhat~ is <imply~"

....b up ill • !ONlI ....y "" COfTUptiarI iIlltto
civiI.......n lIIld _ 01 the _ ~

oI.part!Irid.
s..idft ......urog iUl .......... .-:l iar t'du­

alioNl illf,..tnKtul'f, U- projfeII .......
moti.·.lI'd '""'Y oft... by the d....... of bug.
...... to .how communi li Ihal Ih..y had
mad.. a COI'tTit>ulioll. In lily lhough. it
wuuld b«olN' jull another ""hool w.......
diomlpowmpg N ucatioo was enIorm:I - if
I....(OIl'Imultity could find the te&eI>ers to fiD
Ih<' J'O!'iliooo.

R",ogni. ing thi.....ve •• 1busi nesses in
Nat. 1h.ve ttiod Olhe• • ppoochl'S of engag•.
m....l lh'l m. y haveb<'1ler long- Ie. m resu lt,.
Th..approa, h hal bt't'n to lind ways in which
a communily 'ould b<- empowered through
a<Xe$5 towhal it~anh .. a priority.

In on .. in,'. nc", ' to wn p lanne, was
employfd jl'M ntly by . company and a ......
d....l$ · • ....xialion. Thf """pany paid his fee
t>ul hi> I<'fVicooI W\'I\' . t t.... disf'O"&l of the
rt'Sidl>nt>' -nolion. """"bets of the ass<>­

cia_ aM h'Cfiwd """" 5<lII
. kill l In ini ng (co mmitlH

. kill••nd how 10 '"""'" lOT
fulllh Iar dfwloprnmU whilr
a road building f""'iect was ........

Th" impo. ta nCf 0/ l hi'
.pproach lin in t.... fact ,/wt
ow.....-.hip ,....t. fi rm ly wit~

th.. communit y .nd nol lhe
company. How.. ¥ .... il was
dNrly the rornpany !hal made
it r<-& /(w ..... lOWIl plan­
"'" to play 1Udl. mlf. A simi­
lar "Mh"n oo:cutn'd ...""" •
company I"'id for IWO 1"'''-
l..g.1110 i.. . numbe'. of

--.--.""" commonili in deali ng ,,'il~

vinl..nCf.nd a lack of proper

Busines s mu st b.gln to earn Its
keep with workers and the commu­
nity at larg. , WtU.s STeVE
COLLINS . nd CHAALES TALB OT
who h..... b••n ' alklng with the
business HCtor and communities
01 Nat . 1around corporate social
inVolVement.

Iar ~ t>ett<'f bk th.uI ..... I)Ilf lhfy ha..... and it
will M up 10 bull_ 10 I.l<' thnf high
...pe<"totiolls~y. ArgtIft'I<'IlIS about the
f.ilu... of oOO.1liom will "'" bf ouffiOe"t for
• ngry all(/ di""ff<'CIfd youth. Tn.. que.lion
lhal .....,.;t. I" bf a...wfl"'d is ..·/wt tangib'"
bel'l<"fi18 h""... , apit.li,m a nd • f"", m.1rket
broughl h;J th<' majority .., far.

Cosa t" . nd olh.., onion, hn'e alr..ady
t>t,:;un lhe pn~ of d~flning how busi"""
""gag"""'nt ....>\l ld ,,",,•. The ..tabli.,h"""'t
"f the Nati"nal F.(nn<1mic Forum and ,",,'era I
regiOl\3I f" ru m., nepl\'St'nlS. commitment by
unions and t>u, i"...,. to lake joint respo nsibil­
ity /0. "",Iruclu.i ng tne l'COnomy, This C<,)­

opention ,...11 ..,1. . ..... Ii.. tion thai the
growlh 01 the fCOnumy is not ju.1 the ron­
cern 01 busilW8<l.nd ll""""""",,t. bu t abo 01
woden invvlvod ill t.... orooomy.

l"hese triparlit.lorum. are . ignifICant a....
.... lor di""u.'''''n and d.moc.ocy, However.
unl..., Ihe comm onilies . ... al... engaged in
",me w. y, tn.. trad.. " ni"n. may b<-Id t with
Ih. respomibility fn. ro mm" nily input. Thi.
i. why. at '"mpany 1",,1'1. "ni"", . ... . rguing
/0 ' ,nmm" nih""0 be involvN in deci.ion·
ma king p' oc........buut CSI pro gramm ...
They aft' al... pushing for CSI program to
form pari oIt.... l'(l)IlOfl1i( growth and. dew!­
"I""""t slrategiH in ........... roncemed

O
...c a (all~ ~t<ICi.>l ":,,ponoibility",
,Iw ,"'..... ,.." of bus,,..... '" South
Africa is...,.... lnown .. -roopor.tf

......w invotwnwnr (CS/) and it """ joined
ln1m ouch .. · ronununity .....poweo u..,nr
..... "tr.~of tIw~ tNt 11;,....
~ wry rnucb. pmof thr <Nngc' pr·
gon in South Affic.o. s.dly. lil .. , .... othft"
......... CSl i> I~ k'/UOIym I.lIlIo!6
it it 9""" r.-J IIWUIIII5 in thr~
tou.o-~Iorib~

h•• dimo~ in which tIw ,*".1'Itt 01 tIw
p~l «Clnomic . , 0."'" Ind ,.... role of
bug_ ga"",,",' progr.m"'<'S.1'l' frt'-
q......lly q tionO'd. CSJ pol....rnoHy could
p<'rform I n import.nt role in empowt"ling
com mu niti... to m....t tli.. c.... tI..ng... of .
democr.m..d !louth Africa.

How t"",", woo impkmenl l'-m>-
gram,",," I tt... di ffirult I. , k of ('l1gaging
communiti.. tha t . ... oft.... disorgani...,.j and
fr.ught with confl ict. This h•• me. nt thai
unll'SS the p"'Ilramm....., ""n<itively neg<>­
ti. ted with .1I . t. k.oh" ldm in the ro mmuni­
Ii.... even mo... (onfl ict m.ly bt> ,,,,.ted or
d so>. project 5U< h a. a . po.... r",ld built al
hug. =I. could lie unu.ro while the com­

munity ''11'''.
In l:troild k'nIIo. IIw Ira",it;"n to d oc·

r;oo;y impl;'" th. 1 the rrill ion"'ip bel ......
I .... """'munitin ~~I'd for
CSl .nd tho ....... gtn''''''........
will hopt' full y M mlkal1y
all .. ....:! . -0.." por.wn, o n"
vo t,," . hould m"u Ih t an
'"ountabl" gov".llm"nt ­
'"..."ublf 10 t .... I\fW ..lK·

tor'!le and il$ priontifo - will
com" ,n lO f"l i$tf'ftC'f. ThIs in
tu .n tn" U I Ihat bu lin......
..iIidI until _ -.. • a

condui l lor p u . " on th..
• tal.., will now boP I Ut>;rct to

stabl' I"""""~ '

II is our bel.... t/wt~

""""'" to rodefine ib "* ill our
ch.nging socit1y 0. f.('f /wv ,

ing il changN by. majority of IIwsi...... •• mit:goin~~ lilt u""*rloa.
P""J'~ who ha Nod wry Iii ·
t],> to ""Iebu t bout th.. l'COlIOmy .nd the
inactiw role of bu.i......,

It i. ocwptod th.t . v"'Y limitt'd num M
of prop!.. .... , fhoctt'd by th.. formal reon·
omy, Th.. b<-nl'!il. ... f't'. i..nct'd by Ih.. bl.ck
rommunily i",lud.. w' I('" paid to die work­
" f' , th . p . od uct. th..m. ..lve•• nd soc ial
=pon.iblity prog.amlTll'S.

ror un"", ployl'd and unnluc.tt'd you lh,
' '';IT\l, lur ing Ih.. <,<on"my I" mffi the ir
"'-"'<II m.... "" a high priurity. Thf d........nd is
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c.lion and facilitation - .od like
lhe Int.,n.1St.bili ty Unit Ih~y

....... not be .... . rywh~ . 11 Ih~

b...... but rould "pa'<1d1~. in 10.

sihubon and "'"' """'"' oul and
... ..-limappmpriallr.

mov"",,,,,1 .nd .tiU oper. li.... tod.y. H.....
...lali....ly , m. ll group of official. iI . ,·. ilabl.
to fly in 10 a situation ofvio~ (6 potential
violmoo. 'I1wy N.'"f' 1M ....No .. 1M govem­
mftlt .. t:lw day and sbI1I in conciIWion and
mediaboll. 'I1wy .... almady .....tpItd by1M
varioul pam.. and ha.... 1M "dour" Ilta$o­

wry III gain~ 10 PMtr officials and ....t.
~ II dcrI _ ........ 10 bf biroyOlId 1M
Tt'ahno of poooibility for a T,a nsitiona l
Eucub....Council to tstobli<.h sudl a~
'" group ht-R'. Unli4- 1M ilIYl'Stigati.... wing
of 1M Gold.ton. Coml\'lillion. its ofticen
would I'0I)l be engaged in inv..lii\<llion .nd
adjud ication. Their job would be communi-

ind limitinK viol<'1lCl'.
Fourthly. l h~ soc il.'l y in which
1M Iloo borome ....treIIWly w..u

,,,,,..d.Th~ r~nl " ..I,,&y of
juMUnli.al~ for tIw po&­

I~~ 01 "illtgal- "~poros will
I~ won..~ bias in Iht diWt-

1~::~"~1io:tft:es will~ tNtiii:bt<o<I d ..~ loorbJlI with
the only co "......ue nCfl i bonl..

ncu lmen! of u n lite n~

WtlJ'O'" in<! , W<me JTPIIti lion
p>lilici l bi.o. for t.... policr. Nor

will reward. work und the p...-
lent . i lu. tion wll"", pos ing .
wt. pon h.. subs tantial utilily
.1...., Pither 10. person.o.l protfC>

or for <;rimin.ll intent.
Al lOme poi nt in Iht politi",

~~"'. Iht~ will h. ve to ~ •
.,.•'".·;f'lrtr tffor1 10 lWIute 1M
.. ol _ pons bodI liu ldtd
1I~_ Symbolic l.lyUl8

!~:;; of ' 1'1JI$, confid~ in IIw
[l 01 politt to~ prlIIIK­

tion.~p publi<: .u_ts
nd ' (1;ono, ' !n)fIger reguL.1 lory

N ni>ms over import In<:! pr0­
duction of (nill in ,. tegnd" of
weapons, and rew,rd• •pproprilli t to nUT
ronl\'.t wiU .1I bf requirro, In Moz.rnb;que
Ibt .tralrgy was "feed fur Wt<1pons", ""'"' it
might be - jobs for ..~pons'.

Filwolly• • corps of _1T.1~~
with~ boN fides and Ilw lbiIiIy 10
commlln;Cllt trgululy with . 11 portin.
~ In<! in5litutio:JN, if,~ In
toIrW situ.lliora, oNi...." peopIr INr Iw,...
odlWwd thit ...."'" within tlw community.
Ilul in JNny pWcn in South Afriu _ do
not h,>w ouch "'"""""'"'

A mod~ l worth conoi d~ ,ing is Ih~

Commun ity R. lation. s.rv;"" M'I up in the
USA during th. I"', iod of t~ . d" il ,ig~ t.

Slf'V' Coll in. i .~l db_of Id... in
......~ 00..1... r.lbol io. ""lI1on.o1co-ordi",,_

In " ...L

sUnd by and let the ....10 do III il plu>eI- If
it w.nb supp<Jrl for its~, busi_ will
~ 10 """'" commUnl_ in IN~ tho;r

vui<ft hurd. Ilusineso~ will mo A.....
10 d o ..,m~ s hou linlJ th~ln ...lv..., not in
f.."",r " ..... or 1Mothn pohliral pa~ but
",tt.... lor 1M<:au..... orconomir growtb and

....-
In I"" t'COnomic foru .... "f'I"" now " isis

for I....... 10 driin<" what ;' bI-st - .Iongsid~

t.... communities who are . Iw.y' IhI' h~ to
h ·1 11l<' d fl'cts of a wo,,","" ing ..:onomy.

Earning curve for business
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imp.m a n"" of th..... . killo I~ould not be
...o.r.....INtN. It io; ..,th t:lw knowlodgo' ..
how 10 orsani..., run a ..-lIng and d~al
wil!I out. fundft,; that a roml\'lmUnoty wiD
__ Inuch~ lIu n any bu,.;_ CSI
pI'Ojft:t rould f"'I"'icJ..
n. (Ornlnunities~ 10 "rlin ...w

that busi_ did indeed hav~ an irnporlant
rnlo to play in building domocr«y. n... w ,",

b<>ca u... it rn.d~ ava ila bl ~ .~,vic~. I~al

' rnpo w. Tt'd I~. commu nity. In lhe p• •I.
bu'; nt'<s was c, iticised on I~. I>.>.i. Ih. t it
n.ither . ngaged I~••1.1. il...lf nnr did il
hrip romlnunities 10do so.

In the lulu ..., bu.i".... c.nnot .lford 10

El«toral N llGltion
Finally 1M riIizmt of South Africa 1\'1"'"

be NucaiN . An NUC.iN ~I«forale will
mort Ins to irrational behaviour. will M
......... Iikely to -a.t rniorondllCl by the par.
nes. will be """'" opl lo dr.w I~ miscon­
due" 10 public notiet'.•nd will h.v~ mo,~

rommi t m~nt 10 partidpa linll in and acr~p1.

inKthe outcome of tM ~It'ction.

~. ul G•• h.m ;o lh~ ....1;0",,1p..."._
di.-"' IdM,L




