
POLICING-
enl ,t~[" of ed""alion whoch ,. .kill,
ba,.,J and imphl':S a differrnt 'lyle of
I",rnmg - practi5in~ s~iI\" role rla~ ­

mg to improv. undel";!.ndmg. berng
criti,.1 .nd berng seU-cnlkal,

IIv /"cu, ing on )a nguaile a start
"n,k1 be mad. In the clas",'"m wilh
cliangmg ".lues

An"ther uf he, ,ecommcndati"n~
en l.il. the imr~rlanct' of enilaging
ou t",ie ...pe,tbe . ond voice. not
hcard before.•n !ormulollnil tra lntng
coul'":li and chil ngrng the SAl' 11Se1t.

Rou,h poinl;!l ou t tha i Ihe lr.,nmg
syw·m fullowed by the SAP is mIt
~rily. pr"duct 0/ oportheid. in
fact it is " mil.. I" wh,t w"' off• ..."j

until fairly n>o:ent)y to poh"" fore.....
around the world - particularly in

Britatn, Co""d.o .nd Au>tmlia, She bcl,ev",
lhill the SAP can learn muck lrom lh. laller
two, both having: Deen Bril;;h rown",1pohet'
fo""," like itself

The SAl' sccm, ,.Ih.r ket'll On · doing II
f"r th ,'m5l'1\"..... says R.uch, who cau!lons
that tl1e ",me mi"a"", .....il l he made if the
polke w""e does not take ",,"ou,l~ her ",,'­
ommendalio n on bro.d.r cun.ultallon.
"They mu.1 Ii'ten 10 voic", they h..·• nul
heard ;'do", . nol only to Uni .. ond the
H.<;RC

Ot her key recom mendation • •he ",.k""
a", that the physical comp",,,,,,,1> (>( tmining
shoold he reduced and mad. mol'" appropri­
ale to ",.Ip<Jlicewo,k.nd thai. ll<'W system
of d'scipllne ,hould be dev.1Llf'e,t with an
.mph.l.,;. "n 1"'1;.;., p"'f.....i"nalism

Rauch i, the li,,1 ind."..ndent ........ rche,
e"", 10 bl' granted "" 0'15 to the t,. lning
,n,htullon. of Ih. SAP She .nd colleague
Etienne Mara\>. w~o .,re lx,tn ba",d in the
psycl<nl~y depa'lm.nt or Wit> Universi ly.
, truggled fur mosl of lhe lIN j"t'ar of thell
, judy. to g31ll dJn'cta= I" SAP m"",ben,

·W. went Into this I"t"'eiIrch •• novice< not
.. .e.demi", ~nd w' n~t we've trl....-ll" do b
10 wo,\' co-op.r.ti>'. ))' with f'enple . from
"".d<'lIlU:!; to cop'. trying t" l:ruilJ a friendly
",loti"",h,p wilk the f"'liC<' force, trying to
see 110w they ",ew til(' r ,,>blern., .nd polic­
ing ;n !(eneral

"1\ h" pOld "ff, we have earned thei r
""'peet becau.'t' we were prepared 10 il,ten
to tl1em - l>eing member-. of the Pullet' Board
has also Iwlpe<i.-

The tw" ,,,,e~f[heTl will "" ntinue Iheir
wo,\', Rauch will locus un · ' ;ut" pollcin~

and "not polle. " tralOlOg lO the ne" tew
monlhs while Mar." .. completlOg work On
the homeland puli", i"""" .ntI Ih<'l' mnle­
gTJlion inle> Ihe SA£'

~Qn.1 &.;h-.':Of 10 productinn .d; l~' tn Id ••
modi. d.p ',

'There isn't /I set of
rull'S for l,oU' It good cop

b t h llV I'S '

When , h. "i,ited the poliet' rolleg"" h.r
most ,trik,ng initia l impression wa" that 01~
m,ht.'Y l"slitullon, With stud.nls marehmil
up .nd down, spendi ng hours dtliling and
instructors dres.sed In camouflage unilonn

"Even In Ihe class,oom it io a vcry resi­
mented, ITadilional kind of edue. lion wit~

Ihe ",a,her giving the 1......un. and , todent.

repeait°S'l.
111... i, no emph..i. on qUC'ln,ming or

,t.wlopmg on md"',dual "itK.1 unde, ­
"andill!: of lhe m.t,,"al , The military style.
In pa,ticul~,. d.-,·mpha.'i..., d '<c",ti"n, it
'uggc.t. Ih. 1 Ihele i. '''' 0wa~ "f doin~

.....~hmg·

To eqUIp f",Ii, e j<,in....... fur Iheir di<ere­
h"nary Ac'ljvit~, !\alleh ttnIr'JIm.",d,. d iffer-

AIt!>uuf\h the SAP .. Cllm'nlly e~po:ndlng

'g",a t de.l oj enetKY and hnan<ilJ l feSt'u",,",
on inlF,,,,'ing lheir training ' ystem, ,he sug­
g"'ts th.l Ihal Ihi, tmpnT\·.'nwnl i. impeded
by • domin.>nt "anti·l, aining" olh,,. in the
;n/"rmal pol,ee subcultutT'.

Ms Rauch has su;'mi lled her recommen­
da"on. lor ba"c traln lng. ",,'m,·ul whi ch
wold be Impl<'lIlcnled Imm",hatcly, to the
SAP jl';<>lf and to the Pohet' &",d. • N.M""I
Pe"... Accord slructull' - 01 whi<h . Ii<: i• •
member - etlmpTi..in~ p',lice and <1 . ilian.
that advisl" the Mmi.tcr 01I.aw atld Qrd .....
on policing, A I..~ fol'Ct' from lhe b<",rtf will
talee her wo,k furt h<']',

Her ba,lC ''!lum.n t " that p',li,lng is a
dise"'lIo"ary 8clmty - Ihere isn·t a set of
rul", for how a good ""p booh..,.... "50 whal
we need to do in train ing i, tn give .tudenl'
lhe iliUs to .'erei.... Ih." diS<Tt'!IOn. "

Tlle curlllnt s yste m ot basic tr.ln­

lng III lhe S AP c anllo l de liver lhe

c ,edlble , a1fectlva alld accountab le

pollcing which la esselltial 10 lhe

larlla r proce ss of aoclal c hange In
South At, lcI , says re s lla rc h a ,

J.an lnfl Rauch (r1l1ht).

Turning heads

on the beat

By ROI'>El SCH EJ-l'E R

"Firsl you make lhem la lk
the lal k. thon )'OU ma ke
tn"", walk lh. walk." '!'he

<!row! 01 a Canadian r->li('l" ,-hiet but
goP<l advice, Jl , ••ms, tor Ill",.
elIargfd wUn l"",funmng the South
Afrkan P"IIC<'. II members of the SAP
b<'gin to till k of "hum.>n ,,~hts · .md
-dcnu>rr.tc'Y" are llwy likd~'10 behave
in • way that conlradict, Ih. " lan­
guage?

No. '.y' Janlnt' Rauch . •
Cambridge-It.inM cTiminologist and
""" of ~n """"rehe,,; who ]un' bt.'<'"
rooductmg ." ,nd ep<ndenl pohcinll
,. search prole,! over Ih. p"l 1H
m<>nln.•• initia ted and sponwrN by

"""M, Rae.-h f<"Cenlly mmpMed a >i.-munlh
,ludy "" \>ask training ,n Ih. SAl' She ""I in
"" lo>ctu,.." and talked lO instructors.1 lh.
four police colleges in Ih. country whe'"
young IraIn.''' percep lions are "hap,;d I;>y
lMtruction "n, for example, OOW to d"., wilh
· terron, t;" and "riots· ,

-Thi, is wmpletely Inapprop,ia le lan­
5uage . nd a long .....a ~ from our vi,iM of
..hat ~",-.l policing is: "'y' ~.uch, adding
that "",oy ...,thin Ihe "nk. 01 the SAP share
Iii<: ' .,..,ar chers ' under; land ing "t cu......nl
problem......ithin tllo> forc•. The", i$ . L", our­
port for the.. re<ommendalion. ro addTe".
lheS<' problems. "The SAP i, not 0 homoge­
neous insti tu tion that ," lu.t b.d ," <ays
RaUch,

Yet, tht.-n> is no qu<"tron abOl,t the f"" th.lt
the v.lu,",.nd . ims of policing n...,.l urg....t
UId th",,,ughllorng change, Ik>th the mili­
ta'Y hi.tm,\, 01 the SAP.nd lhe hi,tory of Ih.
po llct' in enfo,ci ng . pa,th.,d mean t Ihat
qu"'tioMbk value, and nonIl'5 were repro­
duC<'<! in lrairung

"Ch.nging values Is • very difficult
Ihing: ...y'l Rauch, "and you cannot c""~.
I police f"rn simp)~ by <hiIJ1giJlg ils traini ng
' ~ .tem - th e organi •• t ion Us.1f must
unde'l!o , proce5l' of chang. in "tder I<> rna.­
imlSe Ihe benefits of improved lrolnlng '

Some1 XO re<ru Lts pas' through Ih. tr. ",-
ing co\lleges annuaU,V and , ucli a smlU nUtl'­
bet of tI,. furno {tnt,1 110 COJ) il; nul going lU
change the "rgani",tillnal rullu,,' 01 the SAP

R. uch' , R-....,.rch e..minl!<! eu'R'Tlt "" ic
training ~l ,',eif it h...J ch.nged in ",Lolion to
tho new 1'"11,,, . 1('flVlmnment, and whethe,
it ~uips young polic<: ,,{tili.l. ,d''ltJalely to
d.al ....ith the <omplo~ ""ci.1 ,•• lll y The
res...rch w"' informed by a conre,n with
Impruving Ihe Wvet. of ",'\'Vi"" prtl\'lded by
Ih. SAP, . nd .... ,th ,h. u rgent need to

imp.." ... poliee--..ummunily ",l.1t1<>l\';'


