
AffiRMATIVE ACTION -

A group 01 M ven South Alricene vis ited ll)e Unit" Slete, recently 10
study the successes end f'i1ures 01 equal opportunily progremmes in
universities. AMANDA GOUWS g ives , n outline of~ such prog, em,..,

Changing institutions
AN D attitudes I

Mixing it for
public good

romm¥mal sl.tions. Th~ """olld path i. 1tI
"'- prodU<\' Iow-budg<'!. poorly d......Ioped
N UGltioNI.nd currmt . fI. i... program..-.
I tftr tho- SABC '- I&kfon llw low .-l with
dat"l! importnl lPd""a lion.ol program","
~ up Utnnoon~ Mel tIlL" nmlo:N:
'Sbhhoft "" Sund.or IanpiWng as '" wt'IJ.
~ Mm1. whiIr tho- ..... 01 JoItn 1Wq>',
.......udw occupies ia own '-fIineI..

Do ""' .......d public~~~ I"
Ihe f". of • mulli-<hannel, f...",.. m.rk~

"'h"" world, i. PSB , till " rgani"'tionally.
finar.claUyand philoso.>phk.lly viable?

My .n...... i. rH, NIli"n.1 hll..v;.ion i.
a n inotit" ti"" in which we ronstruct, d is­
tribu te I nd ronsume .ymbolic fortM. The
m"ke' will undenupply prog,.mmn
d~ '" S""'P' who .m m.1iwly poor.
tIlL" ftiorly. duIdmI. -.l rniruity~
&rouP' wtloo do _ p<O"idr ..k _"..,.
It'tumL Nor .. it likIy lNl """""'"'" will
fulliU II.. ....... hJr other <u1tuR11y v.1u.1NP
..-nr ieu - odenh fi( . nd communiCi lion
.......rch. N ucalion .r.d 1lI1wr form5 0/ N I­
Iur.1 production.

The I p.ortheid leg. cy h•• ne.IN I di ...
....... Ior t..lIh fortn.11.nd non-Iormal ...:I ".,..
600, Whi~ Euro<l1'llfic a.lrur.! ...~
....... f"'Nomin.oli'd; I'S8 io ...... not aN....,._
but .1Ifaftity.

PS8~ Iht puNic sphrn- as • ..-...
0/ ...... iag th.. public good . It don ...
bKauw it undersllollod. Itwol whiM. within
civillOrio1y ind ivid ....b pumw tMi._1I
print.. w11-in_, it is wilhin I.... public
sphnP tNt they functilm n <iti' ",,", It III
fu nd~m..,tal principle tN I public broiodclst·
ing mu", motivate view..... ao <iliZ<"fl$ pm­
-;ng dutiel as Wt"II~ ri8hts. r.l...... tNn
~ individual roilS"""" 1"'_SlIing wl ileb
Ind mdit ank.

U_~thII Ol.dl~...,...­

wry in I d<~ (ho".nr dtfintdl,_
11<'«110~ two policy I"ublt"os:

• how lItIldI """"'d tor spmt on the pr0­
vision of Ol.dl......m~

• how to t nsu,.,. thll tht prog,"mm..
offe"'" mttl the n..-do I nd desin"$ 01 Ih.
audi~.)~

For public service prog,,,mmes to tor truly
suce,"fu!. th ...... ing""';tn ts I ,.,. n.eded,
emol~ in pre-prodU<:tion. pl'1'S("IItibOn
MId the promotion ol l'SB_.....~_IIi_ e-fw

C ~

.. ~-'- o.rt.-.

•

BESIDES the lI<'<d ...~ "'...........
IIld 10 PO '" '!:i:w: pis.~ 0pportu­
nity pmgl'"mmn in cntIin lUIivtr!ii>­

tiel ...,~ thin " -.oIlS of pullins do...!­
u nt.ged P"'ple into positions tlwy w.....
unlik<>ly to I'N(h "" merit

They ,,100 ..,,""""t.n inh'KratN effort to
create div.mly, by ",moving bal'1'i<>n which
otherwise deny opponuniliel to Io rgt Ci t..

gone. of proplt hta...., of ,""', gendn-, dis-
ithIityor l otitnLIlioft.

T1>t in fcrus of our vis't w". on tht
",a..-tio:al isoo.- "round the i1nplfmtntltion
of <q,ul opportuni ty prosr""" .... _ lhe
",-pont..,... of tlryt<d gruupo, stutegi<s
. nd i... t, tuli(".,,1 ilrungtmtnll, ho w to
dwngt iMlilutionol cultu ,.,. I nd l>VftrolM

It'Sista ne<,.nd how to devl'lop N rricula lhat
include r<let . nd gender issu''S_

'Wh ile the institutional struc­
tll"Schange behariuur, the
drvdopmrnt 0/ cultll" is

"ecessllry to rhllnge Il ttitvdes:

Equal opportulUry and "ffimwtift Iction
. ... dnsdy Iinkod . WJ>en;o.os "fIW1 "I'P"rtu­
nity iI "n~nti.<J is<Timi""'tion prin<iplt thaI
u'Ullly m~kn employers comply with the
law, affirmativeacti<>n involwo spo.'<i/ic ......
' U I'l'S to ft'dn,os..-.iou. di...h . nl.Oges suf­
/mod by rw l minorities. women . nd other
designatl'd groupo. It IirM at~ling sub­
0II101M' tqUllity. Al'firm.ltift ioCtion con tor
~. a """"' lolllend - a """"' lO the

..tvll..,,"."olNa itits IIld ___
The lour lo<lk ploa ..... the a'''''f'"'''s of

I.... E<jual Emplo)"."1~n:h Pmjtd.1
tho Univtnlly 01 Capo TOW1L The camru­
visited ifICluded Hunter Co]leg.. in N..w
York, Spell"",,, College in Atlanl.O, Rutgers
University in New Jersey.nd the University
of Madison, Wisronsin.

At t.... Uniwnity of Madioon, WISroIISin.
tho 'Mld ioon I'1.an' stI . .. ....mplt of sub­
oIIntift equal,ty Ihrough the lIlI...gemenl
of mullHullurll diwnity. It ..... designed
with th.. ~ttici~ lion 01 "",hing ...d
Idminisu.m..- oliff, students MId rorllmu·

..., """"
St.ttn! in 1988, lhe progra mlllt Mt i•

- equal opportunibts.1rv>K'f~ of
the lIJIiwrsdy. This incfudt.d

• providing __ througll minonty !lIII­
dent l'I'<TIJitment and ~id and rnhancing tho
f\'<'ruilement pool;

• providing. divtrw edu,.tion with ~n

e nh. ncfd curriculu m ind bridging pro­
grlmmes;

• t nha.ncing Ih. t«ruilm..nt pool lor
minority~ ot.l/f;

• pmvidmg .... ,otioft _ for Iaoah
and ply to:p>ity; and .

• providing" -..discrillli tory en....
"",m<nt lhrough pOOcin . goint llIl . nd
ril<iIJ ,,",'1S.SmerI1.

The plan .ims not only to chanSf tbe inMi·
tuti"n, bu t peoplt ' l .ltitudes " s w..lt
through the ""'Ii"" 01 .n institutio...1N I·
lu ft which is h" sp itlblt to womfll .nd
minoribts.

The MId""" /'\.tn is aided by 0111< .nd
ftdn-al .....,; pnWbibll& dis<riJnUwlion. but
a ftUInboor ol..-.....""'~ ~ intnid"'"'"
inIo the univt'nity .. the Itw:I ol both stII
MIdsrudtnt It'<TUiImtnI.

R«ruilmtnt of otudtnts. from k>w me.....
I.milits ..... M:n enlwneed through ~ poll·
n....hip betw""n Ih university ~ n d tht
undergraduate student whe..,by C"''' .it
fin~ncN through ~ combin. tion "f gr~nts,

wotk Ind SllIIlI 101M. The goal il lo """'"
150 new economically di..dv.nllged It...
dfnto ptf Y-"-

The~ of .......... MId mmotib<I

"'*' .... I<aitmo:; lUff is. lop priority- To
itl.tin fIcuJty lUff, dIiId em. pormUIlNvr.
"J'O'.ISo'I~ MId ......""""« ptU'"
gra m...... for women locul ry.,.,. offf'l't'd .
Wht .. st"ff reliT" . nd ' ....ign Iht y . it
' t p l. cfd wi t h min o, Hes . nd women_
Atlempts .", al.., nwd. to c,,",nge 1M profilt
,>I n"n-academic sl.Off. .

The I ppointmenl of ~n "ffirnwtiw~
offict1' with 'signing off' righlS iI" (TIKiI1
cornpontnt ol the Mod ison 1'1on. 5ht""";­
ton tM 1'tCJUi_1 .nd .ppoin_1 ptU'"
en.. When III .ppticant is .ppoi..ttd sht
.....k.n ...,.,. that dot 0ltft\1 J'f'X"' .... """
Io...ed, th. , n lorts w..... m.dt 10 f((fU it



womm and minoritin.fId I~I I "" lftO"oI
5Ui~ aondid.l~ ...a .ppointm. If oIw is
..lisli~ .h~ '.ign. of f' . t'ndorcing III..
.ppointmmt with ..... "'5""lu~- g.., his I!lt
I"""eJ 10 >top lho:- biri..,; r-- it l.Iinl...:l
and . ....1<... ha. an im porto nt w. 1chdOS
function tNt go<" boyaod .......ty -.tirlg 10.............

An m lwll<'<d curric'\llum is "'"" ot\tftd 10
.....hIe . lud...l. to r«ogniw, und~l.nd

and apprm..I<' ru ltu r. 1diff.........:n.nd 10
leach . bout It.. ronlribulio... of th.. man y
l'lhnioc and roci.ol groupo in oOOoty, A rom­
»J!ooTy und<'Jgrod ...", rtlInic oludil"!l """'....
has bem introdU<'\"Cl which is ro-ordi",wd
by . OJmmitk><' and t.ought by the boosl khol­
;m; in the uni""""ity. A I1......pt> , ... aho m.>d..
to inl~ate "'''nic stud;.., .oo wo........ olud­
its with the mainstreom cu".;";,,, lum.

Stud ..,,! orientation a nd monitoring art'
loy components of the altempl '0 ch. n~.

attitud.. through the <re>oon ol' a ",,"pil.lh'"
institu tional cullu ... and a non-di><Timini ­
tory environment

To make the campus a multi<ultur.1 rom·
munity 'wll"", .cad"",'" and social ("octi"" .
' ''' combined, a mulli-roltural «,,,I,,, II..
b•• n ••!.blished, ThP , od.1 fun ction .
oncourage studO'11Is 10 ilKTt'a"'" rontol<1 with
oIho>r" while the arad"",", function is ailllt'd
al promoting aPf""'clotion 01 <>I1Il'r cullu-.

A sj'5tt'm of individual mmlor.i who .....

AFFIRMATIVE ACTION

_ w ....m 01mirIonly stuo:Imts os
wdl ~ a oItuloriol progr.IMS ....

"""'"II is impatWIIllw iftsIilutirJrl. SIrU<tuf1'S

.nd poli<:N-o l.y tM grou nd work for Ih~

dnelopol..nt 01 w iMlitutionol cuIturr. 'I'M
Modioon PIon ..........gnl ... ",...ruDy in",,"
gr.lt tht<.t two "J"!Cb. Whilt the in;.titu­
tiou l struclu," chong~ bo>h. viou r. Ih~

'US uJliversities also had to
implemtJl t equal oppOrhmity
programmes i1l COJlditi01lS of

shriJlk ing rt'soUn:"tS'

d""~lopmmt 01 t.... institutioNl coltu", is
r>l'Ct"Nry to chonge attiludts lowanl. multi­
colturol divt'f'Sily.

Tht r~asons for il s success a,... v.rit<:!,
Thry indud~ tM slrong commitmenl by the
chief e"'cuti"" offinT. Donna Shalala (J'H)w
appointed 10 Ihe Clinlon c. binet), who is
commiUt'd no! only 10 the gMIs of the plan,
but h . ensu red th.t Ihe pl .n is impl.­
m.:nh'<l .1 ,vOl)' Iw<:l

In addition, • 'c. ilic.l m...• 01 minority
slud~nh .nd women h.s bt<>n in legralt'd
into the unive..ily so that t~cy a,... visible
. fId fwl cumforuble voicing thei. own ron­
Cl'l1\S, Rosourc... 10 ...arh Ihe goals afld con­
stant lufld r.ising help .......... lhot. plan 01

this magnitude is impk>rromlt'd~lIy,

N,>1 surprisingly, perha ps, Ih..... is some
resiSU<'lC1' which originates mainly from four
sou"",,:

• from thoot who favou' k>rmal equalily
over substanhY.. "'l""lily;

• from Itn;o, who ros on ....,;t .nd t. ..
ditional en...... 01 ac.demic Sl.lndanls (or
~missiorll.fId no! <Jl'I goal$ and ......1" ;

• from thoot who lavou•• trad,tional co,...
riculum f......lly EUlUCt'<llricl .,....,. • "",,-lr..
ditioNl <\lTriculum;.nd

• from ,..,...~ ItII&mb ttwm..Iws
who faoI sligmaliwd.

Wh.1 dOH .lllhis m...n in th.. Sou lh
African "","",I?

Apm from w r-.l fa-. sCrofIg rommd­

mmt by W lop managen of "'y~
to m.h. sim ilar pLan sUC'Cft<l in Soulh
Africa. legi>lalioll OIl • naliolW Iowl 10 act
os. lnOIivloling bo:Iur is cnriaI.

Withoulloegnlahon prompting -.d,...
criminaliOll, it is unIoUfy that ........ univtnt­
tin in Soulh AFric. will \"Olu nl.lrily tau
slops 10 implom.nt "'1""1 opportunlly~
graauneL 1M""" UIIiwNty in Souttl Africa
that is in the f'l"C"S 01 im~ling.n

imf'Jl"6iv" f"Ulll".m..... is tM UnMnsty of
Cal'" Town.

South Africa .. fa<td by u.. p..:lbIob' of the
'~ 01 numt>en' . Prugr......... in the
UnllN St.ait's wcrr dnignoed 10 Krornjfl(>.

d.l~ minorities 'nupl in III.. ca~ of
wo......). To truly ha "'I...l ..m ploymoefll
progr.m...... thai ''1'" ."...l.Il1ve of the
ptopoit ionalily of groups in South Atneaon
.ooety, ..... shaD I'IC'td 1 """"""' of IIUII>btn
oIlNehin,; staff and tIuderI" _ ",,,,,"h~

lhal ",nno! ~ do;rrwo wilhoul ma><oi...........
tanct from • while m1nor"y .nd~Dy
..ililemen.

Futhtrmort, Soulh Atneaon uni vcr.oitin . ...
~....nou. financial pt<tie",••nd
rJuinJjn,; I'I"JOUIl"CS. Wit"""'" ..........,... _ h
f"'Oll"'mmcs . ... hkcly 10 Il it ll is impoounl
10 nol .. tha I US un ivtniti... 1100 had to
impl~mml "'Iual opportuni lY progr.mmco
in cond itio ns of shrinking 1'HOUrR'S. Th is
forctd them 10 . pply I'<"SOUI'n'S C'R'.liv..ly
. nd make Important cIloiet's such "" diwrt-
ing fu nds . w. y fr om u rlain I r and
.pplying them in t.... pursuit 01 "'1 1UPP"'-
tunity afld dlversily,

The m""l Inlracl.l-Ie problem 10 Qvf1COrne
is the . ltitudin.l resist.nC<:' from l.achinK
, taff and ml nagers, ~poci. l1y middk-Iewl
manag. J"S, who have al",ady d..cidt'd Ihal
affirmativ e action . mounl, 10 ....v.rse d i, ­
cri mination , Withoul Ihoir co-op.u lion
im mobilism of .ffinn.liv.. . ctinn is . g""l
prob.1bilily_

Or Go<I... I..<h•• In Ih. politi" dop.ort_ftl
I I tho lInl....lty of Sl. n.ft_ h.

"


