
NEGOTIATIONS 

Time to 
face the truth 
• the election itself followed by the creation 
of a 'fullv representative government ol 
national unity". 

Each of these points is subject to negotia­
tion and agreement by the other parties. So 
when the ANC objects to the times laid out 
by government, that is only the tip of the ice­
berg of what must still be determined. 

To take just one example of what is still at 
issue, consider the matter of a transitional 
constitution. While everybody accepts that 
the country must bo administered during 
the run-up to an election, the ANC is wor­
ried that a transitional constitution might in 
tact predetermine the outcome of the consti­
tution-writing Interim government by estab­
lishing certain structural changes such as the 
creation of regional boundaries, special rules 
over decision-making majorities and 
entrenched clauses in a bill of rights. 

At the heart of the problem is the question 
of who is in charge of the transition? Up 
until the collapse of Codesa II, the parties 
were keen to be in charge jointly and to 
workout a way of achieving this. 

'At the heart of the problem is 

the question of who is in charge 

of the transition?' 

Whh the intervention of the UN secretary 
general South Africans accepted that while 
we could probably still handle the transition 
ourselves, a confidence booster of interna­
tional observers was necessary together with 
* special formula (the National Peace 
Accord) for ensuring that violence did not 
overturn the tables-

When the ANC went to its crucial confer­
ence in Durban with a major debate running 
furiously about "sunset clauses" and "gov­
ernments of national unity", and came out 
with agreement that these mechanisms were 
essential for maintaining commitment to the 
transition from important actors in South 
Sirica, they were accepting that South 
Africans will have to, on the whole, manage 
'he transition themselves. 

So. despite the corruption scandals, the 
Goldstone and inquest revelations of "dirtv 
Inc*s" which may or may not be continuing. 

allegations of torture (by the ANC and the 
South African state), and continuing vio­
lence, we will have to make our way to the 
new South Africa through existing parties 
and institutions. 

South Africa is not going to get a massive 
UN operation which takes over the transi­
tional process. Nor is it going to get a special 
peace keeping force - whether domestic or 
international - which manages a truce and 
enforces compliance with political codes of 
conduct 

So the announcement by the state presi­
dent of the steps outlined above will provide 
a crucial framework around which the 
politicians in all parties can negotiate. 

There remain some real problems which 
must be addressed as soon as possible - and 
not all of them can be addressed by the par­
ties alone. 
• The amnesia of many National Party 
members, including cabinet ministers, about 
anything they and their party have done or 
condoned - from the basic apartheid laws to 
the "total onslaught" repression and desta-
bilisation - is wearing thin for many Mack 
South Africans. A little humility is in order -
about their competence to govern and their 
control of the transition - and an acceptance 
that, while they remain an important actor, 
thev are the cause of the crisis which has led 
us into these bumpy negotiations in the first 
place. 
• The acceptance that the violence must be 
taken seriously and urgently not only 
because it can upset the transition, but also 
because giving it absolute priority is a sign 
to black people that they are taken seriously 
and that the apartheid mindset is well and 
truly over. The accusation that we would not 
have tolerated the violence if white people 
had been dying has not yet been answered -
and the regular carping by the National 
Peace Accord that they are under-resourced 
and must go outside the country for funds 
does not create great confidence in our abil­
ity to answer the accusation. 
• In democracies, it is generally accepted 
and tolerated - with some opposition - that 
a government in power will use the oppor­
tunity to enhance its position in the run up 
to elections. In South Africa this cannot be 
tolerated because of the inordinate power 

that our present government has abrogated 
to itself. Mechanisms must be introduced for 
ensuring that bribes - like free houses for 
Christmas, land allocations, golden hand­
shakes - and other inducements or blandish­
ments to support the NP will be strictly con­
trolled. Those who continue to believe that 
what is going on is entirely fortuitous and 
the result of long-established bureaucratic 
procedures coming to fruition need to ask 
questions about the timing of many of these. 
• Consideration must be given to the out­
siders and potential outsiders. Many people 
in South Africa are going to feel like losers. 
Amongst these are those who fought against 
"communism and the ANC during the P W 
Botha era, those who are committed to an 
independent Afrikaner state, those who 
have positions of influence and power in the 
old apartheid structures of homeland and 
the multiplicity of civil service departments. 
• There will have to be rewards for the poor 
and marginalised. It is not going to be 
enough to tell an increasing number of peo­
ple who arc impoverished - in large mea­
sure because of the squandering of national 
resources through corruption, mismanage­
ment and political error - that we are a poor 
country. The evidence of wealth and of bene-
fil from apartheid remains to be seen. 
Publicly and explicitly redressing this imbal­
ance may be the hardest pill for some to 
swallow - but it docs not help to tell whites 
that there will not be any such pill 

We will have to make our way 
to the new South Africa 

through existing parties 

and institutions' 

The AXC's immediate response to the 
state president's timetable was to say that it 
was too slow. Thev, like manv others, think 
that a change in government and political 
system has waited too long already. Looking 
at the steps to be taken, however, suggests 
that, short of a total collapse and a com­
pletely different route to the future which 
might emerge from this collapse, there are 
realistically not many alternative options. 
With our normal commitment to summer 
holidays, and accepting that we are manag­
ing the transition jointly, we may well be 
faced with an election in cither October 1993 
or March 1994. 

It will be the parties' responses to the 
problems outlined here and their willingness 
to draw other South Africans outside of their 
parties into resolving these problems which 
will determine whether we make it or not. 
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