
DEMOCRACY 
IN ACTION 
Idasa's goals are: 

To promote Ihe develop­
ment of a democratic cul­
ture in South Africa 
To address fear, prejudice, 
anger and other obstacles 
in the transition to a non-
racial democracy in South 
Africa 

To engage i n f l uen t i a l 
g r o u p s and i nd i v i dua l s 
who may be outs iders to 
the transition process 
To provide, wherever possi­
ble, information on critical 
issues and to explore ways 
of addressing these 

To facilitate discussion of 
constitutional and develop­
mental issues relevant to 
Southern Africa 
To assist and encourage 
others to contribute to the 
attainment of these goals 
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Reconciliation: supreme 
test for leadership 

Opinions expressed in Democracy in 
Action are nol necessarily those of Idasa. 

The old adage, "a week in politics is a 
long time" is vividly illustrated by 
recent developments in South Africa-

Only a few months ago President De Klerk 
was riding high both intemabonally and on 
the national scene It seemed almost believ­
able that the National Partv under his skilled 
leadership could actually secure a majority 
in a future election. His success on the inter­
national scene and hi- adroit handling of 
developments seemed to cast him in the 
mould of the one politician who could unite 
the greatest number of people towards a 
moderate centrist dispensation. 

On the other hand, the African National 
Congress was in considerable disarray as an 
organisation and was portrayed generally by 
the media as being a spoiler Contradictory 
statements on nationalisation and the stub-
bom adherence to an outdated sanctions pol­
icy seemed to suggest that the transition 
from a liberation movement to a political 
party was too much for an organisation 
being pulled in so many different directions 
by different sections of their constituency. 

Rattled 
However, the scene has changed dramati­

cally. It ts true that Mr De Klerk is still look* 
ing good on the international scene and will 
continue to do so for a considerable time- But 
in domestic politics, where it really has to 
happen, he is looking decidedly rattled. 
What has happened? 

Firstly, Inkathagate and the petulance of 
the Inkatha Freedom Part)', plus the persis­
tent polk which showed the IFP trailing far 
behind the AXC. made an alliance between 
the NP and the IFP a lot less attractive- Mr 
De Klerk has had to somewhat grudgingly 
concede that he simply cannot do without 
the ANC. Secondly, Mr Mandela made an 
enormous impact at the Commonwealth 
Conference in Harare and regained some of 
the ground that Ihe ANC had lost. Thirdly, 
Ihe ANC is seen as the organisation that has 
made it possible tor South Africa to partici­
pate in the Olympic Games in Barcelona in 
1992. This, coupled with Ihe obvious major 
influence of Steve Tshwele as far as Ihe 
crickel tour to India was concerned, softened 
the image oi Ihe ANC as a demanding, nega­
tive party, 

An even more impoftanl factor was Ihe 
ability of Ihe Cosatu/ANC alliance to mount 
and successfully carry through one of the 

largest stayaways in labour history ip Sooth 
Africa. The penny dropped with a vengeance 
and Mr De Klerk and his colleagues have 
been forced to change their strategy and look 

again at possible rather than idealistic 

opbons-

OptiOn 
Cfcarty the one option which Mr De Klerk 

will have to seriously consider if he is to 
enjoy maximum influence, is some for: i 
government of national unit)'. The name is 
not all that important but the substance will 
certainly be a shift towards joint responsibil­
ity and thus a far greater sharing of power 
between essenlially Ihe NP and the ANC 
That there will be many hiccups before this 
lakes place is a given. The Convention for a 
Democratic South Africa will see a great deal 
of positioning by the parties concerned but 
that is all to the good. The cards will be on 
the table at long last and negotiation in 
earnest can begin. Bui the direction will be 
towards participatory politics. 

Compromise 
In the meantime il is going to be extremely 

difficult, particularly for the NP and the 
ANC, to hold in tension on the one hand the 
need for compromise, which is an integral 
part of negotiation politics, and on the oihvT 
the necessity to move towards electoral pon­
tics. How do these two major parties keep 
their eye on the negotiation ball through rea­
sonableness and consensus and at the same 
time begin to win support for their political 
positions? Electioneering very often means 
doing everything you can to discredit your 
opponent and to make the greatest possible 
promises to your own constituency. 

The supreme test of leadership for both 
Mr De Klerk and Mr Mandela will be hold­
ing in tension the desperate need for the 
healing of the land and reconciliation and 
the normal practice of any political leader as 
he seeks to gain maximum support for his 
policies. One can only hope that in the ebb 
and flow of politics during 1992, these out­
standing political figures will be seen as two 
great statesmen who ore more concerned 
about a united, peaceful and prosperous 
South Africa than only success at the polls. 

- A lex Bora ine 
Execu t ive Di rec to r 


