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Hard talk with soft words 

Van Zyl Slabbert and Alex Borame listen lo conference proceedings in Dakar 

New era of self-criticism 
STEVEN McDonald, writing in Ihe 
August edition of Washington Report on 
Africa, states: "Africa stands on the brink of 
possibly its greatest political transformation 
since the dawn of independence a generation 
ago/' 

He justifies this somewhat sweeping 
prophecy by referring to the popular demand 
being made in many parts of Africa for an end 
to one-party states and for the introduction of 
multi-party democracies. There can be no 
doubt that the momentous events which have 
taken place in Central and Eastern Europe 
have found an echo from Cape to Cairo. 

Whilst it is early days yet, a recent confer­
ence in Dakar, Senegal, supports the view that 
Africa is entering a new* period of self-criti­
cism. The conference was sponsored by the 
Centre for the Study and Research of 
Pluralistic Democracy in the Third World 
(Cerdet) and was held from 6 to 9 November 
in the Senegal capital. 

Under the leadership of Jacques Marie! 
Nzouankeu, president of Cerdet and 
Professor of Law and Economics at the 
University of Dakar, delegates from many 
parts of the African continent gathered 
together under the title, "The Consolidation 
of Pluralistic Democracy". 

Idasa was fortunate enough to be invited to 
send a delegation and in the early hours of 6 
November, Van Zyl Slabbert, Silumko 
Mayaba, Andre Zaaiman, Jenny Boraine and I 
arrived from Lisbon to take part in a very rare 
event on the African continent 

Proceedings, attended by about 60 dele-
gales, were opened by Senegal President 
Abdou Diouf. Other addresses were given by 

Nzouankeu, National Endowment for 
Democracy president Carl Gershman (whose 
organisation sponsored the conference), 
Milton Morris of the Joint Centre for Political 
and Economic Studies in Washington, and 
Unesco deputv director-general Thomas 
Keller, 

The serious debate of the next two and a 
half days was marred by poor organisation, 
not helped by the need for simultaneous 
translation from French to English and vice 
versa. Feelings ran high at times, ironically 
not between black and white but between the 
Francophones and the Anglophones! Another 
major problem was the plethora of speakers 
and the verv limited time for meaningful dis­
cussion. 

SLABBERT gave an address on the 
transition to democracy, referring of course to 
South Africa, and he was in company with 
speakers from Algeria, Benin, Botswana, 
Cameroon, Congo and Morocco. I spoke on 
the problems of racism in the transition to 
democracy. Other speakers writh me came 
from Nigeria, Uganda, Senegal, Ivory Coast 
and Sudan. 

There were panels on Democracy and 
Religion, Civil Society and the Emergence of 
Democracy (an excellent paper bv |ohn Holm 
of Cleveland State University who has spent a 
lot of time in Botswana), Democracy and 
Economic Development, and Democracy and 
Education, 

Despite the full programme there were 
moments which stood out. A contribution 
from Bona Malwal, editor of Ihe Sudan 
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F NOTHING else, one thing that Mark 
Shinners (PACK Popo Molefe (UDR and Lybon 
Mabasa (Azapo) have in common is a success­
fully completed principled negotiation skills 
course organised by Harvard University's 
Conflict Management Group. 

Principled negotialion? In South Africa? In a 
country of inherently positional bargainers 
("hardball" as the Americans would say)- As 
strange as it might seem, one may now expect 
to hear the following questions being consid­
ered seriously by a party in a negotiation pro­
cess: "Am I giving them a problem or an 
answer? Will the outcome satisfy their interests 
acceptably? Am I using objective criteria? Am I 
listening? Am I open to persuasion?" 

These were among the approaches taught at 
the seminar, held at the Heia Safari Ranch out­
side Johannesburg and facilitated by the 
Wilgerspruit Fellowship Centre. 

Idasa's Johannesburg director, Liesel Naude, 
wras one of the participants, while Idasa co-
director in Port Elizabeth, Keith Wattrus, who 
completed Ihe course at Harvard University in 
1988, joined the four Harvard staff in present­
ing the seminar. 

S O , WHAT did the participants learn 
besides a repertoire of American jargon? And 
does principled negotiation throw out anv new 
lifebelts to a South African process which, as it 
moves through the uncharted waters ahead, is 
bound at times to get out of its depth? 

Certainly the realisation dawned that negoti­
ations, particularly when several parties are 
involved, arc far more complex than readily 
meets the eye. 

Loads of pre-negotiation preparation is 
required, with many possible alternatives need­
ing to be explored; and when the action starts, 
flexibility is the name of the game. Menial 
"antennae" need to be picking up all the vibes 
continuously, from all directions, for use at the 
optimum time. 

A straightforward (or so it seemed) coalition 
exercise, which highlighted the need for simul­
taneous internal (intra-organisational) and 
external (with other organisations) negotia­
tions, predictably had everyone at sixes and 
sevens. 

But wrhen this "two-track" exercise was re-
explained in a South African context, its rele­
vance and appropriateness to the local situa­
tion suddenly became glaringly apparent* 

Another valuable lesson for local would-be 
negotiators was the distinction between trust 
and reliability. A lack of trust should not neces­
sarily impede negotiations provided reliability 
is apparent. 

Useful also was the "one-text" concept, 
which allows successful outcomes to be built 
incrementally on areas of agreement, while 
negotiation-threatening areas of disagreement 
are largely ignored. 

Many practical examples were worked 
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through, but their Kick ot applicability to Soulh 
African eondilmns was perhaps one of the 
shortcomings of the week's proceedings. 
Certainly, the Harvard staff took home with 
them the advice of the local co-facilitators, that 
the "de-americanisaUon" of the curriculum 
would make the concept of principled negotia­
tion more easily understood by South Africans, 
and also more palatable* 

So bv the end of an exhausting week, the 
theory gained was seen as invaluable, though 
practice would be required to make it perfect. 
Yet more then a liitle Irepidation was evident 
among the departing participants as they 
thought of re-entering their highly-charged 
spheres of negotiation, armed with skills 
which might be ridiculed for their good-man­
nerliness, consideration and objectivity. 

"Now if onlv we could get everyone to do 
this course/' might have been the wish on their 
minds. If the Harvard-based rumours are to be 
believed, that wish may yet be realised- 3 

Liesel Naude and Keith Wattrus 
Regional Directors 

Neiv era of self-criticism 
From Page 14 

Democratic Gazette, was an absolute gem. 
He spoke for onlv about five minutes but 
every word counted. He reminded all of us 
that democracy was not vet another political 
tool to increase power but was a system and 
a way of life which set out to limit power 

It came as no real surprise to learn later 
that Malwal was in exile in England and that 
his Gazette was published in England. He 
dare not go back under the present regime in 
Sudan, 

We also met verv brave men and women 
from Kenya who, at greal risk, opposed the 
one-party state in their country. Others we 
talked to told of corruption and dictatorship 
and their determination to work for a new 
democratic dispensation in their countries. 

One could not help but get the impression 
that a lot of lip-service was being paid to 
democratic values and sometimes we won­
dered whether speakers were suddenly 
extremely concerned about democracy more 
out of their desire to continue receiving for­
eign aid than because of a genuine commit­
ment to democratic values! 

Nevertheless, enough took place in Dakar 
to suggest that many in Africa are weary of 
military dictatorships and poor economic 
performances with accompanying impover­
ishment and stifling authoritarianism and 
are determined to do something about it. 

Coming from our own struggle towards 
democracy and our own type of insularity, it 
was refreshing and challenging to talk with 
fellow Africans about the possibilities of the 
demonetisation of the African continent. J 

Alex Boraine 
Executive Director 

Tragic period with no end in sight 
DESPITE the hope generated bv political 
developments earlier this vear, 1990 has also 
marked the most tragic time in the history of 
South Africa following the deaths of hundreds 
of people countrywide. 

This was the message delivered by 
the Director of the Project for the 
Study of Violence at the University of 
the VVitwatersrand, Lloyd Vogelman, 
at a recent Idasa seminar in East 
London. 

The seminar, which focused on 
ways of addressing the violence, was 
attended by a small but diverse group 
of people ranging from the Pan 
Africanist Congress to the South 
African Police - a "first" for East 
London! The education officer of the 
ANC branch in King William's Town, Peter 
King, also addressed the meeting. 

Both speakers agreed that one of the biggest 
problems in dealing with the violence was that 
no one person or organisation could be held 
solely responsible. All the allegations flying 
around only served to aggravate the situation. 

Vogelman argued that therefore, one had to 
identify those parties who would benefit from 
such seemingly mindless destruction. 

He singled out Inkatha, whom he believed 
had, over the past months, been elevated from 
a regional to a national organisation. According 
to Vogelman, it was imperative to come to 
terms with Inkatha if one hoped to resolve the 
conflict on the Reef, and the country as a whole. 

Looking to possible solutions, Vogelman 

Lloyd Vogelman 

stressed that first and foremost tolerance in all 
sectors of society was needed. More specifi­
cally: 

• It was imperative that a political settle­
ment be reached, because a political settlement 
would open ways for a non-violent settlement. 

Local level structures must be estab­
lished, because only at a local level is 
it really possible to exert a disci­
plined approach to civil and political 
action. 

• The police force needed to be 
expanded. The police have an 
extremely difficult task - decisions 
often need to be made in a matter of 
seconds, leaving very little lime for 
reflection. For this very reason, we 
need better trained police who be 
made more accountable at all levels. 

• Furthermore, South Africa needed a com­
prehensive welfare system, and programmes of 
socio-economic upliftment to counter the high 
rate of community as well as family violence. 
Business should be playing a far greater role in 
establishing various programmes such as vic­
tim aid programmes, anti-crime programmes 
and prison rehabilitation (70% of prisoners 
return to prison). Churches could also be mak­
ing a substantial contribution in this regard. 

Vogelman ended on a sombre note, saying 
that violence would not be stopped in South 
Africa for a long long time. He stressed, how­
ever, that we were not victims of our world, but 
had the power to change it. • 

Bea Roberts 
Regional Co-ordinator 
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Journey to the 

ANC 

Op reis na die 

ANC 
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SPECIAL BOOK OFFER 
A Set of Three Books about Change in South Africa for the price of one 

• Strategies (or Change edited by Stephen Fourie 
• Democracy and the Judiciary edited by Hugh Corder 
• Journey to the ANC compiled by Chris Louw 

R30 only for ALL THREE! 
THIS OFFER IS AVAILABLE AT R25 TO SCHOOLS. LIBRARIES AND OTHER EDUCA­
TIONAL INSTITUTIONS 
Order now from Idasa ai 1 Penzance Rd, Mowbray. 7700. 
Telephone inquiries lo Minnie Baldwin at (0211 473127 
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