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In the centre 01 the cconct in Crossroads,
which has cla imed scores 01 lives this
year, is nepoucn "Whitey" Elles. He has
been struggling againsllhe headman sys­
tern in Crossroads lor a long time and has
survived several assassinal ion attempts.
His mother and nephew were killed in
Marcl1 this year by masked gunmen who
burst into her house.

Depooch Enes lights on. As the organ­
Ise r 0' the ANC Bantubakhe/ Unath i
branch he finds himself Iocll:ed in a bitter
struggle wrth cootroversial squatter leader
Jeffrey Nongwe. He spoke 10 SOBANTU
XAYIYA.

DEPOUCI/ EUES: Ht' d"",,,'1 1>I'Iit'vt No"gu" has"'Pfflled.

Fear and loathing
in Crossroads

Depoll ch, cun y ou tell us ~b ollt the
Cross roads violence?

It is not tM fi",t tilJl(' that we are visiled
by violen.... You must remember that in this
pla..., from its in...plion when tM notorious
pass laW<; w..... stiD enforced, people experi­
enced vialene<' directly from the state.

Again, in 191:l3 a fight erupted t>etween
Oliver Memani and Johnson Ng. obongwana
(former mayor of Crossroads) Over the divi­
sion of the spoils. Mffilani was defeatrd and
soughl refuge at KTC squatItT camp together
wilh his followrn,

AI this time Ngxobongwana was a very
important member of the Weslern Cape
Civic AS'lClCialion. [n fact he was its chairper­
son , What made him popular was th.t he
was vocal against the forced removals intn.>­
du ced by the Ca pe Provincial Admini­
stration. He led the asiy"pho ("we are not
going to Khayeli!sha") struggles.

I slill r~m~mber many people who died
from run ning ballb between tM police and
the youlh under the ba nner of the Cape
Youlh Congress. AI New Cl'I:lS$rwd. people
w ere enga ged in a rent boycott.
Ng. ooongwana speaTheaded th is boycoll.
llecause residents h..... had b<,'"n squall""',
the idea of paying e.orbitant seTvic. cha,!\""
was alien lo them,

Ng. ooongwana was la ter arre,t.d for
inciting the public. His lawyers w.... o'!\an­
b.d by the Civic a nd UDP (U~ited

Democralic Front), However, to the people's

..

sUTprise, he turn~d dow n Ihis offer. He
wanted to organise his own legal rounciL

He asked each house at New Crossroads
to contribute RlO to finance his legal roots.
Indunas we", to collect thi' money on hi.
behalf, as each sectiun wa. controlled by an
induna.

Why did Ngxoborrgwanu rtju t the help
of th~ civic lind UDF?

There are S<'Veral factors, but I will cite
only one, Ihe two organisations functioned
On a democratic basis and through these
organisations people, particularly lhe youlh,
Wm' gradually learning the fundamentals of
democracy - to be in control 01 their own
lives,Such a perct'p!ion w's endangering the
autocralic induna systen"!.

This came oul into the open when the pe0­
ple 01 New Crossroads wanted 10 el..,1 a
commiltee which Wa5 going to lunction
ind ependently fro m Kwa No' olo (Ng.o­
bongwana's h.adquarte", at Crossroad.).
But Ng.obungwana refused. He wanted his
self-appointed committee to continue repre­
senting the people,

As a result the people of New Crossroads,
a,,~i,ted by KTC residenls (who had tasted
Ng .obongwa na 's ,..rath during his fight
aga ins l Me mani) , violenl ly d isba nded
Ngxooongwana's commiltee, evicting all its
members from the area,

Ng>;obongwana then sent reinforcemenls
to deal with lhose who were of'P'OS"'llo him,

You know the lamous 191:l5-86 slory of the
faction fight between lhe SOC3l1ed "conserva­
tive lathers" (later called witdoeke, because
they W OTe while cloth5 lied around their
head. or aTms) and the youth of New
Cl'I:lS$roads (comrad..). How~ver, to us, lhe
so-called fathers were vigllanl.. who want..:!
10 impose.n undemocratic tribal system in
an urban set-up,

They w..... defeated after a duster of toy;­
toying youlh lhrew a hand-gnmade at thenl
Mosl of lhern lled 10 Crossroads and Site C
(a squaller selllemeni Ihal is now pari of
Khayelitsha).

New Crossroads became independent and
became a stronghold of progressive stmc'
tures, including youth and women's organi­
sations, Ng'obongwana continued with his
contronrsial activities, e.tracting money
from C",,",roads ....idents, Again he faced
severe cha llenge. from lhe youth (an d
women) in this area ,

He banned lhe Cape Youlh Congress per'
man~nlly from Crossroad•. Most of the
youlh fled. to lhe outlying satellite camps of
Portland Cement, Nyanga Bush and Nyang.
Extension. These we", controlled by three
former headmen, Chri",opher Taise, Me1ford
Yamile and Siphike, who had revolt .d
against Ngoobongwana's autocratic ru le

Ng,obong"'ana threatened to attack lhe
three sa tellite camps if they continued
habouring ."""","''It (comrad",,), He vo,..ed
to gel rid of """"1""'''' at Crossroad•. In this



YIOUNC!-
f~d...our he aligned himself wilh Mali
HoU<>fSih> C.

The SADF and lhe pol ke continued
harassing the people of Ny.og. Bush and
Portland C""""'l. Ngxobongwana launched
night attach asainst the three satellite
camP" but these we... COJ\linuwsly /oiled by
thr fiN-p<>Wer of the romrades.

This ,,",ulted in • sort of . cycle. During
the day you kad the SADFf polic.- guys ...1·
ing off the whole • ..,. and s.arching for
ums - ill oilier words. disarming the people;
. t flishtwe w..... atlacked .

But the romrad..' fi.....power continutd
.",b.lJTossing them. We heard that some of
the ,igil.nles were beginning to defy thri,
""siers, <'S lhe SADFl po lke w..... railing to
di..rm the romrades.

To ave rl a di sa,trous situa tio n they
d<cided to .tuck during lhe day - with an
SADF/ po1ire heHrort... hovering above to
identify those armed rom.ad... frustrating
lbeir roun;e. The R;!SI 0/ the slory you know
_the thrl'e .atellite camps Wen' ••zed.

C"", road. Marne a stronghold (>f lhe
Joint Mana gement structures ~ nd Ng..o­
bongwall.l recruited former vigilantes to be
\:jtskonstabels (instant ro nstables). later he
was appointed mayor of CnlSl>roads.

As a gestu re of congratulalion for his Set-

vic.... Crossroads w., paid . visil by lh~n

State Presid....t PW Both., Defence Mini'ltT
M. gn us M. lan . nd law ~nd Order Mini'ltT
Adriaan VIok. During this visit aCross"",d,
resident w~s . rresled for J>05s....ion of ~

limpet mine. Ng..obongwan. orderrd hi.
house demolished ,

WheTt does Jeffrey N" nswe [ee tv re in
th is ?

E.ach ~nd ewry time a I.ction fighl brok
out. Ng.obongwana fled to Ciskei••nd the
actual fight wa s cond ucled by Jeffrey
Nongwe. Sam Ndima and Prince Gobingca
(f'!"'""'tly serving a jail Wrm in Tr~nskei for
alt~mpting 10 overthrow lhe mililary gov­
lTIlmenl of General aantll Holomisa),

Bee.use Nongwe romm.1nded huge vigi­
lanl~ fol'Ct'S during the laction lighling. he
becaJIlE' more ambitious and started accusing
Ngxobongw.na of embeuling funds. He
accused him of ..Iling land ......erved for
Cross"",d. .....idents to lhe banks.

Nongwe claimed that h. had a hog. fol­
lowing a nd lhal he was nol in volved in
Ng xobon gw.na·. corruption . He ab o
aOCllsed him of nol fulfilling his promise 10
build hou ses for lhose peopl. who moved
from Section Four to Boystown.

He ordel'l'<l his follower.l not to ocropy lhe

white house. conslrucled by Ngxo­
boogwana. How"".... a certain section from
Boystown defied him and occupied lhem.
Nongw. lhen issued an order lhat lhese
hou ..... should be demolished. He said lhal
he was going to build people proper houses
wh"", pensiunm would pay rent of 75cents
.nd lhose empk>yed live rand.

Did he relllly promi~ th"" thll t?
The people demolished and burned mosl

of lhe houses. By lhen Nongwe wa. chair·
per...n of bolh lhe ANC and lhe Western
Ca pe Squalle,,' Associalion (Wecu .a).
Ngxobongwana had /led lhe area.

Nongwe continued all. eking the while
houses. saying thaI lhey were ocropied by
non-Crossroad. residenls, H~ also swore to
lhe residenl. lhal, should he fail to fulfil his
promise of building lhem houses, lhey must
necklace him.

M ilt Wils the ",Il etion of the politicill
orgllnislltions to these develop ments?
SII""Y N"n~ 's Ilctivities Wei? contra­
dieting d""ocratic principles?

The organisation. were still reading and
assessing lhe political d",,~lopmrnls, since
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Not my fault ,
says Nongwe

By SOBANTU XAYIYA

SQUAITER leader 1~1hy Nungwr denies thaI he is responsibl e
for any wro ngdoing .nd pla"es th r blam. for violence al
C""""",d. un prop1e who hold inAuent>al """,tions w,lh,n the

local and "'Sional structu ..... of political ~nisations. Nongwe says
they "ha.... no inlerest in resolving Ihis ronAid" .

Interviewed al hi. Crossroad. holllt' , Nongwe called On aU the
ffiJIlmunity~nisations affeded by the violence to ge110/lt:ther to
"<I-erioe the correct >tr.legy'" for end ing violence in the a""'.

"The only th ing lhal can help us is to stop labelling each other ar.:.l
get into lhe serious business of finding lhe correct ...lu tions to this
problem; he said. "For th".. furces we have all been fighting against
•re now l.ughing al us, and they are e.ploiting lhese divisions.'

Nongwe said he wanled the African National Congress national
office to ilct as peace bn'ker. bul e.p",""", frustration lhat /oo r la.es
""Iuesting thei r in lervenlion in lhe Crossroad. ronflicl had gone
u....nswered.

Aslied whether, in lhe light 0/ all the .llegations made against him.
he still regarded himself as an ANC memher. Nongwe said, 1 nev....
resigned from lhe ANC. Aller aU, I'm . tiU lh. chaifJ'C75"n of the
Cro. sroad. branch. n is lhe prople Iabeliing .... who paint ~ dist"rted
!"cture 0/ 011. branch,"

JEFFREY NONG WE: w.- must <top Ia/lrlling ""h other.

Asled aboul the diffkuity of getting voter ed""'lion programmes
off the ground in lhe Crossroads area, given lhe high level of v;'"
Ience, Nongwe said he was roneemed. and lhat was why he had senl
/oo r fax... to the ANC national office.

"'The atmosphere al the lfIUlI\fnt is heavily loaded wilh suspicions.
The people of the neaTby Nyang. township are afraid to ro me here.
and the prople of Crossroads.re afraid 10 go lhere.

· How......r. I'm planning to ","vent a meeting of al11he squauers
to presenl some peac~ initiative proposal• . Thereafler we will
approach lhe ANC 10 convene a meeting of all lhe local organisa­
tion., togl'lher with lhe squa uCfS. to deliberale On lhi. issue, n is
only aftcr we've got rid of these SlL<picions thaI vol.... ed"'"tion pr0­

grammes can be effectively implemenled ,·
~ on whelher he had any other problems with getting voter

educahon prog.ammes olf lhe ground in th. area . Nongw. sa id :
"Not at all, lhey can come any time and Sl~rt in il i. ti ng lhei r
programmes,·



Seizing the
moment
L

OCAL F""litkal sci<'l1tist Andre du Toil
told the seminar that il was important
thaI the f"'OC"SS of transition in Sou th

Africa be """" in OOJIt<:xI, and as • pro:es< of
Iction and re>ction - rather than in t...ms of a
implistic set of JI05itive or neg<>tive f<>cto<'&

Du Toil, who teaches politic.l science .tlhe
Uniwrsity 0/ Cape Town, said that historical
,lid politic.l change took place in a more
crmplex "",nner lhan simply as the result of
• numboT of O"!loti"" or posili.... elrmrnlll.

While as""'ing th.1 grim social and ecor
oomk rwlilies rould 001 be wishe<l away. lit'
.w tbot they could also nol be dea lt wil li by
i;Ieolifying a longer list of positive factors . t
ploy in society. Instead, Du Toil suggested
tho! two poinlet1l be consid'-"""<l. when view­
ing the process 01 transition in sodety:
tho histor ical contex t an d a dialecti cal
!"""J"'dive,

For insl.n",. very negati ve facto,," rould
rontribule to pos itive interventions an d
dovdopmen ts, and vice v",,", . Vrtry ...rious
political conflict rould have the effect of gal_
v.nising p""ple in to doing something 10
odd""", it. Similarly. if people beh.,.,ed that
. 11 wa. go ing well and disengaged from
involwmmt in monitoring or pressuring for
du nge. a si tuation Ih. l looked promising
roold delerior. le r.pidly.

As to hist<.>rical context, it WO$ important to

remember that .... 1 chang... h. d occurred
sine<! Felm.tary 1990. "We mU51tak """",,sly
the fact that the... has been • cha nge .w.y
from the polarised '1oIa1onslaught' politics of
the 19l1Os, toward. negotiation. l1I<'re has.1so
!>ten substanti.l1iberation in the society.
, llowing poli tic.1 groups to oper.te freely:

.In>ad~ had some 0/ lhe essential """"""IS 0/
civil society - trade unions, volunta ry organi­
..ti0n8.nd rert.t in judicial traditions.

Sodo-economic ...di st rib ution was .Iw
......li.ll to help add.-- the L""'" 0/ po blical

i violence. Youth development programm...
which would help abso rb and ",a\>sorb the

110sI gen<"I'.lion" would serve to give youth a
........ oIhope.

Priorities would need to be sel and rert.t in
trod....,Us migh t be unavoidable. F<>r exam­
pk. the rural areas might have to sufh:r from
I....uen tion beca u... the tow nships were
boiling.

Diamond said that an~ fuMher dela~ in the
proc"'" of tran.ition would be "very. very

TRANSITION

Du Toit said.
"We ar<' living in an historic.l moment,

Evm bearing in mind the long list of negative
f.elors. ther<' is a window of opportunity
which could be utilised if the """""",,ry poht­
ical will is then>."

He said South AfricallS could not sit back
and ",Iy on positive fa.:t<'>r$ to pull the coun­
try through the transition. "Most crucial is the
need for p<>litical w ill an d leadersh ip .
How..er, this is no l appa...nt . ... pedally
"'!l.rding the violenco - po liticians.", con­
ni ving wi th it .nd u' ing it to suit political
agend.s."

Do Toit said that if people woke up to
understand the full re.lity of the "ghasliy
things" happening in the country. and if they
knew that things could get W"lW if nothing
w.s do,,",. then th"", was stiD the chance of
turn ing the situation aroond.

"There is a line hala"", befw",-"" self-fulfill­
ing prophl'Ci... hased on the bleak scena rios
that can be identilied . nd described around
us, and lhe possiblity that. if "'" spell out the
",alilies of the situation in allthrir grimness,
and iflhen1 is real political leadership. then
we can still do something about it."

An other pa r ti cipa nt in the semina r.
Stellenbosch philosopher lohan Degenaa r.
said it w•• important to distinguish between
f""""imism, optimism .nd hope.

He said that whe", people look seriously
wh at was happening and felt J""I'Simishc, it
was likely tha t they would feel the mselves to
be victims of the .ituation and powerless.

Equally worrying w"'" the dangers 0/ Ialse
optimism - when people did not ta ke the
h.rsh re.li lies of the situa t ion serio usly
enough.nd hoped /or utopia.

The a hernative, sa id Degen.ar. wa s.n
understanding 0/ hope as "creati.... expecta­
ti"n " , In this context. p eop le knew and
understood the realities of the situation, but
continued to do something to influence t~e

P"""'.

dangerous". adding that "unlil lhen1 is a true
transitional governmml. you wiu not be able
to get • grip on the problems". High prio rities
should be the rrorganisation of the S<'C\Irity
~ and. crad.,jown. using the fu ll forc-e
of the law, on criminal behaviour.

It might now be a truism that """~ group­
ing within South Africa needed. sen... of
having a stake in the system. but thCTl' would
be "deep trouble" in the country if it Iouked
as if 0""' group would take all.

Diamond ..id South Afric. had already
travelled an enormous way down Ihe road
to ward. democracy, and foreigne", visi ting
the country w.... struck by the "tremendous"
human resourres of this socit'ty.

Fear and loathing
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for so long Crossroads had been controlled
by conservative elements. Crossroads i. a
minefield: """ has to be car<'/ul when d""ling
with it. especially when the witdoek vigilanle
w.r is still vivid in Jr\O& peopIe's minds.

After al~ we didn't think Nongwe would
go to such extremes. We were in the same
ANC branch and we thought his witdoek
.ttitude would g.adually be discarded as he
ffirount• .-.d democratic p.aeli", within the
organi...tion.

We soon discovered that he was using the
very same rouctu", to perpertual<1 the head­
mao system. Another thing we noticed was
that when he assumed power. Nongwt:~
lifted the banishment of youth . nd women's
organisation• . In actual fact he refused to
allow them to be to Ia"ncked in this area.

So we from the Rantuhakhe/Unathi area
decided to launch our own branch . a nd
together with other comrades we st.rted
o'S.oising people. Many people /l ed fro m
Nongwe and came to join u• . The people
St1rted questioning Nongwe' s activities. For
instance. they questioned his mnoval 01 pe0­

ple Irom Sectioo Ooe and Two to Lower
Crossroads, for the purpose of upgrad ing the
a","" without consultation.

Nongwe . Iso interfered with the affairs of
the local Mandela High School. challenging
the deci.ion to na me' Crossroads school
after Nelson Mandela. He wanted the school
to be named after him, as he was the recog­
nised leader 0/ Crossroads.

A South African Communist Party branc h
w's launched in C"",.roads. Many people
joined as it was vocal in criticising the squat­
ter leader's autocratic rule. The houses 0/ all
SACP members in Crossroads w""' burned.
and Nongwe continued with his campaign of
foI\'ed """"".is.

WIry dot. Nongwe it"" 011 mro tionillg
you as the so"ra of all the problems ~f

Crossroad. ?
It's bec.use I'm one 01 the people who

organised resistance .g.inst him. Moreover I
never swallowed his rubbish that he has
repented . Afte r killing .nd displacing.o
TO,lny families, """,Iy he cannot expect us to
embraa> him?

M'lIIy propl. wOllld dis"gn'e with yo",
givrn th~t presrotly 1M country i. itt "
he"ling process of rerondli" ti"". Do yOll
. till thillk YOll' .ur isioll to lutp NOIIK'"
at arm'. /rogth was rort'l'Ca

V..., we we", absolutel y COI'n'Ct. You can
.... for you....1f what Nongwe tu rned out to
be -a tyrant.

"




