People S War — Stages

And Tasks

-Sol Manthatha

The war of liberation inside our country is definitely on.
Umkhonto We Sizwe is daily displaying anexpanding presence and
the enemy himself has admitted more than once that Umkhonto We
Sizwe is there to stay in our land. But as pointed out in our
Strategy and Tactics: "Guerilla warfare, the special and in our
case the only form in which the armed liberation struggle can
be launched, is neither static nor does it take place in a
vacuum. The tempo, the overall strategy is to be employed, the
opening of new fronts, the progression from lower to higher
forms and thence to mobile warfare."

This suggests that guerilla warfare is not an end in it-
self, but a meanstowards an end. Guerilla warfare is a tactic
employed chiefly at the initial stage of a people's war. The
study of past people's wars teaches that a people's war deve-
lops through three main stages, each with its own distinctive
features and tasks:

a) The stage of pguerilla warfare;
b) the stage of equilibrium and
c) the stage of general offensive.

Below follows a discussion of the three stages with parti-

cu.ar reference to the South African situation.

GUERILLA WARFARE

Why guerilla warfare? "Guerilla warfarealmost by defini-
tion presents a situation in which there is a vast imbalance
of material and military resources between the opposing sides.
It 1s designed to cope with the situation in which the enemy
is infinitely superior in relation to every conventional factor
of warfare. It is par excellence the weapon of the materially
weak against the materially strong", states the Strategy and
Tactics of the ANC,

During this stage the guerilla forces, small in number and
armed with relatively inferior weapons have to eontend with an
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enemy who has at his command a relatively stable economy and
enormous manpower resources to draw on. It is this disparity
in strength which makes guerilla warfare an imperative fo-~ the
materially weak. To commit the whole guerilla force to a few
battles against an enemy who is well equipped with modern
planes, warships, tanks, etc., should be suicidal. Consequ ‘.-l?f:
a characteristic fLature of this stage is the absence :{ an
orthodox front of fightinglines. The front is where the enemy
is and can be successfully engaged in combat.

The tactic employed chiefly during this stage is ti.at. of
hit-and-run. The guerillas operate in very small units, hit
the enemy where and when he expects least. "They attack the
enemy from behind, outflank himor launchsudden attacks on his
weak points. They pretend to attack the enemy's right flank
while actually attacking his left, they concentrate for attack
and disperse to dodge the enemy's reply" wrote Tru Ong-Chinn, a
famous Vietnamese military leader, strategist and writer (Selec-
ted Woaks). Such hit and run operations spread all over the
country disperse and stretch to the maximum the forces of the
enemy, presenting them ever weaker and vulnerable in the face
of the guerillas. 1In this way this mode of operation compen-
sate the guerilla's initial weakness in strength since the
enemy has to "attenuate his resources and lines of communica-
tion over the vast areas, ...to protect the wldely scattered in-
stallations in which his economy is dependent.'’ f5£4ﬂ£39¥ cnd
lactics of the ANC).

The tasks of this stage are many 2:-! varied, Most of the
battles especially the initial ones have ..te: . . refere: to
as armed propaganda. The successes scored by the pgueri. Las
in these initial battles are of much significance not orly in
as far as the physical damage they inflict on the enem 3y
exposing the wvulnerability of the enemy they demonstra-:- ' he
ak*lity »f the revolutionary forces to successfully engag: nd
cdereat the enemy in combat and in this way instill confidence
in the masses and reinforce their belief in the certainty of
victory. On the other hand the losses the enemy suffers weary
and discourage him, lowering his morale and that of his suppor-.
ters. Armed propaganda in this instance should in no way be
understood to be a means of mobilisation and consequently a
substitute for political propaganda and agitational work. This
article will not endeavour to discuss this very important
aspect of a people's war. But it remains imperative to stress
the indespensability of political mobilisation in a revolu-
tionary war.
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inis stage is also charged withthe task of heavily redu-
cing the strength of the enemy, both personnel and material.

of the latter objective is sabotage. Sabotage actions comple-
ment other armed actions in a very significant way. Througnh
the destruction of roads, railways, communication and power
lines, bridges and many other economic installations, economic
setbacks with a telling effect are engendered and the finances
of the enemy are gradually drained, making the maintenance of
the armed forces arduous. On the other hand the guerillas,
while gradually reducing the strength of the enemy, maintain
and preserve their forces, expanding their army into a power-
ful force for the future higher formis of warfare.

If theburning questiun during the formative years of MX was
how to launch guerilla warfare, now it is how to develop tlie
armed struggle; how.to raise the scope and scale as well as
the quality of guerilla onerations. Our war of liberation has
definitely entered this first stage and is visibly growing.
The recent past has seen our people's army, Umkhonto We Sizwe,
spreading its assaultsall over the country and itself steadily
expanding. In the words of Comrade- President O.R. Tambo:
"...the enemy has proved unable to stop its growth, its expan-
sion and the increasingly effective striking power of our gue-
rilla army." However, the path immediately ahead is not a rosy
one. To reduce the strength of the enemy considerably and
transit to the next stages of the people's war fierce ba:..t.les
are still to be fought.

EQUILIBRIUM

Militarily speaking guerilla warfare cannot topplea govern-
ment. The enemy can sustain such small scale hit-and run
~ operations for a very long if not indefinite period. Hence
the need to switch over to the second stage of a people's war
.once the guerilla forceshave grown in numbers and the strength
of the enemy reduced to the extent that the initial disparity
in strength has almost disappeared. As the word 'equilibrium'
would suggest, the balance of forces during this stage has
changed in favow:' of the guerillas; the forces of the two sides
are now almost equal.

There's also anotable change intactics during this stage-
Though guerilla warfare remains the most widespread tactic,:
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especially duirring the initial =n.ase, a new tactic known as
mubile wartare is introduced. Wizl ie mohile warfare? It i
a form of fighting in which the ‘fuerilla forces organised in
wvlgger units and armed with: relatively advanced weapons '"group
themselves rapidly and launch lightning attacks; encircling the
enemy in order to d=stroy him, working -round positions in order
to attack ham, attacking from behind rather than launching fron-.
tal attacks, advancing ranidly and withdrawing quickly". (Tru
C'ng-Chihn - Selected WM¢¢¢ngAJ At first mobile warfare plays
2 complementary role in relation to guerilla warfare and with
the growth of the war their position change and mobile warfare
becomes the principal tactic

This second stage is oftenrefered to as a long, extremely
hard and complicated one. It is also the key stage because it
is during this stage that the outcome of the war is decided.

This isthe stage when the guerillas pass from an inferior posi-
tion to a superior one; a stage when conditions are laid for
the last stage, that of general counter-offensive. - More often
than not a question arises: shall we at some stage engage the
powerful racist South African army in mobile warfare? While
it may not bevery possible to predict the course of a war, the
arguments of those who answer the question in the negative are
abﬂtruse, absurd and far from convincing. They use the same

argument.s advanced earlier to disprove the very feasibilitv of

armed struggle in South Africa, e.g., thie strength of the South
African Defence Force and Police,the high level of development
of South Africa's transport and communication systems, the ab-
sence of bases to which we can flee across to sanctuary in the

neighbouring countries, etc.
True enough, the South African army is powerful and the

strength of the enemy should never be overlooked when working
out. tactics to be exercised at all times. 3ut mobile warfare
was applied by the Vietnamese against an enemy far more power-
ful and incommand of modern transport and communication means,
i.c. the United States of America. Cuba employed mobile warfare
notwithstanding the absence of bases to flee across to sanctu-
ary in the neighbouring countries. Even in our land it is
just a matter of time before these defeatist conceptions are
P1dL‘d where tiney belong. We shall definitely employ mobile .
warfare when the time comes. The 'efficient' transport and
communication systems shall have been rendered inefficient by
our intensified actions of sabotage. We shall also have
applied suerilla warfare to the greatest possible extent and
as a resuit the enemy forces shall be scattered all over the
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vast expanses of our land and with such a situation mobile war-
fare shall also become an imperative. Modern warfare also tea-
ches that success in modern combat belongs to he who has the
ability to muster large forces, deliver lightning but deadly
blows and disperse and retreat at lightning speed before the
enemy can group and counter-attack. As noted by the African
Communist [(Fourth Quanter 71970): "In such a huge country as
South Africa, our men will be hard to find. By the time his
planes arrive to bomb the guerilla fighters, they will have
melted into the country-side. They will have merged into the
people, to whom they belong and of whom they are part."

GENERAL OFFENSIVE

During this stage the balance of forces has decisively
changed in favour of the revolutionary forces. The guerillas,
numerically and in arms, have gained anupper hand. The switch-
over tothis-stage canbe made even if the material forces of the
revolutionary forces are still. not superior to'those of the
enemy. Many factors, e.g., the weariness and discouragement of
the eneny troops as a result of the long war and the defeats
they always suffer, the exhaustion of the economy and finances
of the enemy; severe condemnation of the regimeby the world
opinion and the growth of the campaign for the intensification
of sanctions against the regime are but some of the many fact-
ors that may facilitate the transition to this last stage even
if the revolutionary forces are still somehow inferior.

. Mobile warfare plays a predominant role during this stage
and is complemented and supported by guerilla warfare. Gradu-
ally mobile warfare grows into positional warfare which plays
an outstanding role in the last phase. |

What is positional warfare? "It is the deployment of
forces of the regular army in readiness for a battle, digging
trenches, setting up fortifications, checking the enemy's ad-
vance, taking advantage of the enemy's weak points and inadeq-
uacies to attack him and occupy his positions." (Tru C'ng
Chihn - Selected Writings, &Cmph.-Ed.] In positional warfare
the entire guerilla force, organised in large units, i.e. com-
panies, batallions, brigades, etc., is thrown into battle to
rout the enemy once andfor all. Battles for cities and strong
points is a characteristic feature of the war at this stage.
"Our troops concentrate rapidly, act vigorously on the of fensive
and launch a series of well-planned lightning attacks on the
cities and enemy positions to encirele and annihilate them.,"
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(ibid/. In the face of such a powerful guerilla offensive the
enemy 1s forced to abandon and surrender many positicns and
withdraw to entrench himself in the big cities. The revolutio-
nary forces occupy the abandoned, in fact, captured positions,
build qtrﬂng defences and eatabllqh peuple s rule. These lihe-
rated zones keep on expanding as the enemy PEtPEHuS deeper and
deeper until the whole countny is liberated. BT
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- Shall we’ have llberated zﬂnes? The qﬂuth Afrlcan Pﬂﬂlnt
army is in a position tolaunch large-scale attacks against’ in- °
dependent countries and occupy some territories for relatively
long periods, what canstop it from overrunning those liberated .
areas? As pointed above, the balance of forces shall have shi-
fted in our favour and besides that, the switch-over to positio-
nal warfare, let alone the establishmﬂnt of liberated zones is
possible when and only when we are as well-armed as the enemy.
To apply positional warfare or establish liberated zones before
this important condition is met would be to doom curselves toO
defeat and destruction. If we are heavily armed to rebuff any
attack in defence of an abandoned area and ltq peqple, why not
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occupy it and establish our rule? = . § gt
’ In conclusion let - us note ‘that there are no qtrlct and
inviolable boundaries dividing the three stages. The latter '
stage grows out of the former and the former lays basis for the -
latter. The same can be said of the task of each stage. While
the tasks of an earlier stage should never be postponed, some f
tasks and targets of a later stage can be carried out during *
an earlier stage, e.g., the attack of the SADF's H.Q. with 122mm .
rockets in August last year, something which no other guerllla |
force has ever managed todo at such an early stage of the war.
Guerilla warfare, the tactic of the first stage is applied
effectively through all the stages, giving the enemy no peace '
to eat, drink, no rest. The same can be said of sabﬂtage, a
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weapon empluyed till the last minute of the war. . T
History teaches that not all people's wars develop alﬂng .
the three stages discussed above.,' .The course of a particular *

war is not decided in the military battlefield only, but is -~
influenced by numerous factors. For an example, the Zimbabwean
war of liberation came to a close before reaching the third
stage in full. .-~ - . . . W_“ﬂk{f"_:fi;ru:v gy -
CONTINUED ON PAGE 22 - S A AR T i *““:,
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people by our founding fathers - the ANC. . A custodian of our

ancestors! heroic tradition of resistance on whose basis our
people have continued to place stepping-stonesto final libera-
tion over the past 70 years, the ANC is our beacon to the
future when the dream of Pixley ka Isaka Seme of a 'nmew and

unique civilisation' shall have become a reality. _—
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Our war of liberation will also, as it has started, in-
troduce new chapters in the history of guerilla warfare. But
whatever the casz may be, the revolutionary forces must be in
command of a strong army by the time the conditions are ripe:
-for the seizure of power, an’army in a pﬂqltlnn nﬂt only to
seize power but also to defend it. - T

In many cases thanone the closure of the third qtage with
victory over the colonial enamy has not meant an end to the
war., The Vietnamese people, after a long war against the
French had to live through yvet a more bloody war against the
United States of America. The history of Angola is well known
to us all. After the defeat of the Portuguese colonialists,
the Angolan people were locked in yet another bitter war:
against the South African interventionists, a war that persists
to this day. Such are the lessons of hlqtnry and they should
not be forgotten, especially by us who are still fighting.
This means that we should not only be geared towards a pro-
tracted and bloedy war but also be ready to face any interven-~
tiion for the forces of reaction will not hesitate to come to the
aid of their racist aiiies by all means, including military
intervention as our war grows from strength to strength.
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